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CTpykTypa U colep:KaHue TUCHUIINHBI

1. Hean u 3a1a4u TUCUMILUIUHBI, €€ MECTO B Y4eOHOM mpoiecce

Heab u3yueHUs IUCHUIUIMHBI — (OPMHUPOBAHHUE Yy CTYJIEHTOB HAaBBIKOB
PUMEHEHUS OpraHu3alMOHHO-YIIPABIECHYECKOM, AHAIMTHYECKOU U
UCCIIEIOBATENLCKOM JIeATEIBbHOCTH, TPEOYIOIICHCS B X0/I€ peain3aliy IPOeKTOB, B
KA4eCTBE UCIIOJHUTEIEN U PYKOBOAUTEIIEN ITPOEKTOB.

3agaum: QopmupoBaHue oOIEro BUIACHUS METOAOJOTUU YIPABICHUS
npoektamu;  (GOpPMHpPOBAHHE U 3aKpEIJICHUE  HABBIKOB  NPUMEHEHUS
WHCTPYMEHTAJIIBHBIX ~ METOJOB  YIPAaBJICHHUS  NPOCKTaMH W IPUHATHA
YOPABJICHUYECKMX  PEIIeHHHd MO0  MpoeKkTy,  (GOpMHpPOBAHHE  HABHIKOB
JOKYMEHTHUPOBAHUSL PE3YyJbTaTOB IPUMEHEHHS HWHCTPYMEHTOB YNPABJICHUS
MIPOEKTAMH.

2. Mecto aucuumiuiabl B crpykrype QOII BO. TpeboBanusa Kk
pe3yJibTaTaM OCBOCHMS COJEePKAHUA TUCHHUILINHBI

Huciunnnza «H(opMalMOHHbIE TEXHOJIOTUU B YIPABICHUH TPOECKTaAMMU»
OTHOCHUTCS K 00s13aTebHOM yacTu Osioka 1. Jlucuumminael (MOyIIn).

Heo0xoaumMbIMK yCIOBUSMU AJIsI OCBOEHUS JUCHUIUINHBI SBIISFOTCS:

3HAaTh: COBPEMEHHBIE METO/bl YIPABICHUS COLUAIBHO-3KOHOMHYECKHUMU
CUCTEMaMU;

YMETB: JIOTUYECKA BEPHO, apIyMEHTHUPOBAHO U SICHO CTPOUTH YCTHYIO H
NUCBMEHHYIO peub; coOUpaTh, aHAIM3UPOBATH U CHUHTE3UPOBATH HH(OPMALIUIO,
HEOOXOOUMYIO JUIsl PEIICHUS TOCTaBJICHHBIX HCCIENOBATEIbCKUX  33Jay;
IPEIOKUTh OPraHU3aLMOHHO-YIIPABICHUYECKUE PEIICHNUS U OLICHUTh YCIOBHUS U
NOCJIEACTBUS IPUHUMAEMBIX PELIEHUH; aHaTU3UPOBaTh (PUHAHCOBYIO OTYETHOCTh U
IpUHUMATh OOOCHOBAaHHBIE HWHBECTHIIMOHHBIE, KpEOUTHbIE M (DUHAHCOBBIE
pElIeHUs; HaxOJIWTh W OLEHUBATh HOBBIE PBIHOYHBIE BO3MOXXHOCTU U
dbopmyMpoBaTh OU3HEC-UJICIO;

BJIQZIETh: HABBIKAMHM PA0OTHI C KOMIBIOTEPOM KaK CPEJICTBOM YIPABICHHUS
uH(popmalnuen, MeToJaMu  BBIPAOOTKM  CTPATETMYECKUX, TAKTHYECKUX U
ONEpPAaTUBHBIX  PEUIEHUH B  YOPABJICHUHU  JEATEIBHOCTHIO  OpraHU3AlIMiA;
rpaduyueckoro npeacTaBieHus: HHGOpMaUK.

ConepxaHne  OUCHUILIMHBL  SIBJISIETCS  JIOTMYECKUM  ITPOJOJIKEHHUEM
coJlep KaHus JUCUUIUINH, U3YYEHHBIX B OakanaBpHuaTe, CBA3aHHBIX C YIPaBICHUEM
B DKOHOMHKE, U CIY>KUT OCHOBOW JUIsl OCBOEHHUS NUCLUMIUIUH «PEeMHKUHUPHUHT
Ou3Hec-mpolecca B MHAYCTPUU TOCTENPUUMCTBAY.

3. TpeGoBanusi K pe3yJibTaTaM OCBOEHUS COJAEPKAHUS TUCITUIIUHBI

Koxa u HaumeHoBaHue NuankaTopsl [lepeueHs TTAHUPYEMBIX
KOMITIETEHITHU JIOCTHIKEHHI pe3yJIbTaToB
KOMITETCHIIMH (I10
peanuzyemoit
JIMCITATIIINHE)




VYK-2.1. PazpabaTbiBaet
KOHIICTIIIUIO TIPOCKTaMHU
B paMKax 0003HaueHHOU
po0JIeMbl: POPMUPYET
1eJTb, 33/1a4H,
000CHOBBIBAET
aKTyaJbHOCTb,
3HAYMMOCTb, OXKHIaEMbIe
pe3yJIbTaThI U
BO3MOXHBIE chepbl ux
MIPUMCHCHUS

VYK-2. CnocoGeH ynpaBisTh
IIPOEKTOM Ha BCEX 3TaIax e€ro
KU3HEHHOTO LIUKJIa

3HaTh: NPUHIUIIBI IPOEKTHOTO
MOJX0/1a K yIIPaBJICHHUIO;
MEKIyHapOAHbIE, HALIMOHAJIbHBIE,
OTpacJieBble, KOPIIOPaTUBHbBIC
CTaHJIAPTHI yIIPABJICHUS
MPOEKTaMu

VYMern:

MIPUMEHSATh CTaHIAPThI
YIIpaBIECHUA IPOCKTAMU B XOJI€
OCYIIECTBJICHUS ITPOCKTHOM
JIESITENLHOCTH;

YIPaBJIATh IPOCKTOM Ha BCEX
cragusax pa3BI/ITI/I$I €ro
’KH3HEHHOIO 1IUKJIA U
HUCIIOJIB30BATh COBpeMeHHBIe
WH(pOpPMaAIMOHHBIE TEXHOJIOTHH,
aHAIM3UPOBATh U
ONTUMHU3HPOBATH IIJIaH PadOT H
CTOMMOCTh MPOEKTA

Brnagets: MeTogamMu ynpaBiaeHHUs
MIPOEKTAMU C YUYETOM BIUSHUS
PHUCKOB;

YMEHHEM aHaJTUu3UPOBATh,
MIPOCKTUPOBATH U
OpraHU30BBIBAThH
MEXIIMYHOCTHBIE, TPYIIOBbIE U
OpraHu3aIMOHHbIC
KOMMYHHKAIIMN B KOMaHJE JIJIs
JOCTHKEHUS MOCTABJIEHHON LIEIH

4. CTpyKTypa " coiepKaHue TUCUUTIIHHbI

4.1. O0beM yueOHO# JUCHMILUIUHBI U BU/IbI Y4e0HOI padoThl

O0beM yacoB (3a4. ef.)

B yuebuoii pagorer QOunas popma 3aouHas opma

Oo0mas yueoHasi Harpy3ka (Bcero) 108 108
(3 3a4. ex) (3 3a4. en)

Oos3aTesibHAs ayIMTOPHAsS y4eOHasi HAarpy3Ka (Bcero) 36 6
B TOM 4HCJIE:
Jlexun 12 2
CemuHapcKHe 3aHATHS - -
[IpakTHdeckue 3aHATHUS 24 4
JlaboparopHsie paboTHI - -
Kypcosas pabota (KypcoBoii IpOEKT) - -
Hpyrue GopMbl ¥ METOJbI OpTaHU3AIMK 00Pa30BaTEIBHOTO
nponecca (pacuemno-epaghuueckue pabomsl, 2SpynnoGuvle
OuUCKyccuu, ponesvle USpbl, MPEHUHZ, KOMNbIOMEPHbIE - -
CUMYNAYUU, UHMEPAKMUBHBIE NIeKYUU, CEeMUHAPbL, AHANU3
0e108bIX cumyayuii u m.n.)
CamocTtosiTesqibHast paboTa cTyieHTa (Bcero) 72 102
dopma arrecranuu 9K3aMeH 9K3aMeH




4.2. Conep:kaHue pa3aesioB IMCUUIIMHBI

Temal. METOHOJIOTHYECKHE  OCHOBbBI  YIIPAB/IEHUA
IIPOEKTAMH

Onpenenenne MOHATUSA «IPOEKT». OCHOBHBIE XAPAKTEPUCTHKH IPOEKTA.
bazoBble anemMenTsl yrpasneHus npoektoM. Knaccugukarms npoektoB. OkpyskeHHe
NPOEKTA. 3aMHTEPECOBAHHBIE CTOPOHBI MTPOeKTA. JKU3HEHHBIN LIMKII IPOEKTA.

Tema 2. IIPOLIECCHI YIIPABJIEHUA IIPOEKTOM

I'pynisl nponeccoB ynpaBiIeHUs IPOEKTOM U CBA3b MEXy HUMM. JleTamm3anus
IPyNII IPOLECCOB: MHULMAIN3ALNY, TUIAHUPOBAHMS, UCIOJHEHHUS, MOHUTOPUHIA U
KOHTPOJIS, 3aBEPLICHUS II0 XapaKTEPUCTUKAM BXOJHBIX M BBIXOJHBIX IIOTOKOB,
METOJIOB U HHCTPYMEHTOB. [lopTdenu mpoeKToB 1 MpOorpaMMbl IPOEKTOB.

Tema 3. COAEP/KAHUE ITPOEKTA

OcHoBHble TOHATHA. [InaHmpoBaHme conaepKaHHs: BXOIHBIE ITOTOKH,
WHCTPYMEHTBHI, BBIXOJHBIE IIOTOKU. Y TOYHEHUE COAEPKAHUSL.

Tema 4. OPITAHU3AIIHOHHAA CTPYKTYPA IIPOEKTA

OcHoBHbIe TIOHATHS. Pa3paboTka OpraHu3allMOHHOM CTPYKTYypbl. Marpuna
OTBETCTBEHHOCTU. 3aKpeIUIeHHEe (PYHKUUMNA U MOJHOMOYMH B NpoeKTe. PeecTpbl
HAaBBIKOB.

Tema5. IIPOI'PAMMHOE OBECHHEYEHHE H HHCTPYMEHTHI
YIIPABJIEHUA IIPOEKTOM

O630p momynspaoro IIO nnst ynpaBnenust mnpoektamu. OcoOeHHOCTH
uHTepdelica, (QyHKIMOHATIBHBIE BO3MOYKHOCTH, JOCTOMHCTBA W  HEIOCTaTKH,
METOJIOJIOTHs.

Tema 6. CETEBOE IVIAHUPOBAHHUE

OcHoBHbIe IOHATHS. JlekoMIio3uniys ipoekTa. PopMHUpPOBaHUE UEPAPXUUECKON
CTPYKTYpbl 3ajad MpoekTa. BzaumocBsizu Mexay padbotamu npoekta. [lonstue
CETeBOro rparka, NPUHIMIBI €r0 TOCTPOEHMUS.

Tema /. PACITHCAHHUE ITPOEKTA

OcHoBHble mnoHATHS. Pa3zpa®oTka pacnucanus mpoekra. KoppekrtupoBka
pacniicanus npoekTa. O0Ias oleHKa JIMTEIbHOCTH MpoekTa. Ilept MeTon oleHkH
JUINTEIIbHOCTHU MPOEKTA.

Tema 8. IUVIAHUPOBAHUE H PACIIPEJEJIEHUE PECYPCOB
IIPOEKTA

OcoOeHHOCTH  TUTAHUPOBAaHUS  TPYJAOBBIX  pecypcoB.  OcoOeHHOCTH
IUITAHUPOBAHUSI MaTepUalbHBIX pecypcoB. OCOOEHHOCTH IJIAaHWPOBAHMS 3aTpar U
3aTpaTHBIX pecypcoB. OCOOEHHOCTH TUIAaHMPOBaHUs OrojkeTa npoekra. HazHauenue
pecypcoB Ha 3afaun npoekrta. OmnpeneneHue Tuna U oobema pecypcoB. Pecypchbie
Harpy3ku. Pacnipenenenne u KOppeKTupoBKa peCcypCoB.

Tema 9. TEXHUKO-9KOHOMHUYECKOE ObOCHOBAHHE IIPOEKTA

AHanmm3 npoekta. MeToaoia0rus NpoBEACHNS aHAIN3a IIPOEKTA.

Tema 10. YIIPABJIEHHE CTOUMOCTBIO ITPOEKTA

AHanM3 CTOMMOCTM TPOEKTa B pPa3pe3c KaJICHIApHOro IUlaHa. AHAIU3
CTOMMOCTH IPOEKTA B pa3pe3e CTOMMOCTH PECYpcOB. AHAJIN3 CTOMMOCTH IIPOEKTA B
paspese craren 3arpar.



Tema 11. AHA/IU3 PHCKOB IIPOEKTA U METO/IbI X OLIEHKH

VYnpaenenne puckamu no crangapram PMI. OueHka 3HaYMMOCTH PHUCKOB.
MeTonbl BBIMMCIIEHHS PEAIIBHBIX CPOKOB 3a1ad. Pacuer albTepHAaTHBHBIX BEPCHU
IIPOEKTA.
Tema 12. IIPOEKTHBIH I10/IXOQ B CHUCTEME MEHE/JKMEHTA
IIPEJIIIPHATHA, IIEPCIIEKTHBbBI PA3SBUTHA ITPOEKTHOI O 110/1X0/1A

OcoOeHHOCTH ~ NPOEKTHOIro  IMOAXO/Ad,  IPEHMYIIECTBa,

HEJIOCTaTKH,

IMCPCIICKTUBLI PA3BUTHA. HpOGKTHLIﬁ IHoaAXod KaK MCTOAOJIOIMYCCKast Oa3a Ou3HecC-

HH(OPMATUKH.
4.3. Jleknun
Ne Ha3Banue TeMbl O0BeM yacoB
n/n Ounas | 3aounas
¢dopma | ¢opma
1 | MeTononoruuecKkiue OCHOBBI YIIPABJICHUS POCKTAMU 1 0,1
2 | Ilpouecchsl yripaBieHUs MPOSKTOM 1 0,1
3 | CoxepxaHue MPOCKTa 1 0,1
4 | OpraHuzaiioHHasi CTPYKTYpa IpoeKTa 1 0,2
5 | IIporpamMmmMHOe 0OeCIIieYeHIE U MHCTPYMEHTHI YIIPABJICHHUS IPOCKTaM 1 0,2
6 | CereBoe IUIAHMPOBAHUE 1 0,2
7 | Pactiucanue npoekTa 1 0,2
8 | [nanmpoBaHue M pacnpeielICHUE PECYPCOB MPOSKTA 1 0,2
9 | TexHHKO-2KOHOMHUYECKOE 0OOCHOBAHHUE MPOCKTA 1 0,2
10 | YupaBieHue CTOMMOCTBIO TIPOSKTa 1 0,2
11 | AHamu3 pUCKOB MPOEKTA U METOJIbI X OLICHKU 1 0,2
12 [IpoekTHBIi MMOIXOA B CHUCTEME MEHEMKMEHTa MPEINPHUSTHUS, 1 01
MIEPCIICKTUBBI PA3BUTHSI IIPOSKTHOT'O MOJIX0/1a
Hroro: 12 2

4.4. TllpakTuyeckue (ceMUHAPCKHE) 3aHATHUS

Ne HazBanue TemMbl O0bem yacoB

n/n Ounasn | 3aounas
dopma | dopma

1 | MeTonosornueckie OCHOBBI YIIPABJICHUS IPOEKTAMU 2 0,2

2 | Ilpouecchl ynpaBieHus: MPOEKTOM 2 0,2

3 | ConeprkaHue MpoeKTa 2 0,2

4 | OpraHu3zallMOHHAs CTPYKTYpa MPOEKTa 2 04

5 | IlporpammHoe obecrieueHre 1 MHCTPYMEHTBI YIIPaBJICHUs] TPOEKTaM 2 04

6 | CereBoe IIIaHUPOBAHHE 2 04

7 | Pacnncanue npoekra 2 04

8 | [TmanupoBaHue U pacnpeesieHIe PECypcoB MPOEKTa 2 0,4

9 | TexHUKO-PKOHOMUYECKOE€ 0OOCHOBAHUE MPOEKTA 2 0,4
10 | YmpaBrieHue CTOMMOCTBIO TTPOEKTa 2 0,4
11 | AHanu3 pucKOB ITPOEKTAa U METO/IbI X OLIEHKH 2 04
12 [TpoeKTHBIN MOIXO/T B CHCTEME MEHEKMEHTA MPEATIPUSITHS, 5 0.2

HEePCIEKTUBBI Pa3BUTHSI IPOEKTHOTO MOIX0/1a

Hroro: 24 4

4.5. JlabopaTopHbie padoThI



Y4eOHBIM MJIAHOM HE MPEYyCMOTPEHBI.

4.6. CamocTosiTesIbHAsA padoTa CTY/IEHTOB

O0BbeM yacoB

Ne
i Ha3Banne TembI Bupx CPC Ounas | 3aounas
dopma | dopma
[ToaroroBka kK IPaKTUYECKUM
Merononoruueckue
3aHATUSM, K TEKYLLIEMY U
1 | ocHOBBI ynpaBiiCHUS . 6 6
DOCKTAMIL MIPOMEKYTOYHOMY KOHTPOJIXO 3HAHUMI
p U YMEHUH.
[ToaroroBka kK IpaKTUYECKUM
5 IIponeccs! ynpasieHus 3aHATUSM, K TEKYLLIEMY U 6 6
IIPOEKTOM MIPOMEKYTOYHOMY KOHTPOJIXO 3HAHUHI
Y YMEHUH.
[ToaroroBka Kk IpakTUYECKUM
3aHATUSAM, K TEKYILEMY U
3 | ConepxaHue nIpoekTa ’ YHeMy . 6 8
MIPOMEKYTOYHOMY KOHTPOJIXO 3HAHUHI
1 YMEHHM.
[ToaroroBka Kk NpaKTUYECKUM
4 Opranu3zaiioHHas 3aHATUSAM, K TEKYILEMY U 6 8
CTPYKTypa IIpOoeKTa MIPOMEXKYTOUHOMY KOHTPOJIFO 3HAHUM
Y YMEHUM.
[Iporpammuoe [ToaroroBka Kk NpaKTUYECKUM
5 o0ecrieueHne u 3aHATHUSAM, K TEKYILEMY U 6 10
WHCTPYMEHTBI YIIPABJICHUS | TPOMEKYTOUHOMY KOHTPOJIIO 3HAHUI
IIPOEKTaM Y YMEHUM.
[ToaroroBka Kk IpaKTUYECKUM
3aHATHUSAM, K TEKYILIEMY U
6 | CereBoe I1aHUPOBaHUE ’ YHeMy . 6 10
MIPOMEXKYTOUHOMY KOHTPOJIFO 3HAHUI
Y YMEHUM.
IToaroroBka K IPaKTUYECKUM
3aHATHUSM, K TEKYILIEMY U
7 | Pacniucanue npoekra ’ yemy . 6 10
MIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUUI
Y YMEHUM.
T1aHHDOBAHIE 1 IToaroroBka K IPaKTUYECKUM
P 3aHATUSM, K TEKYILIEMY U
8 | pacmpeneneHue pecypcoB . 6 10
HDoeKTA MIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUU
p Y YMEHUM.
IToaroroBka K IPaKTUYECKUM
9 TeXHUKO-IKOHOMHYECKOE 3aHATHUSM, K TEKYILIEMY U 6 10
000CHOBaHME MPOEKTA MIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUU
Y YMEHUM.
IToaroroBka kK IpaKTUYECKUM
10 VYipasneHre CTOUMOCTBIO 3aHATUSAM, K TEKYILIEMY U 6 3
IIPOEKTa MIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUU
Y YMEHUM.
[ToaroroBka kK IpaKTUYECKUM
11 AHanmm3 pUCKOB IIPOEKTa U | 3aHATHUSAM, K TEKYLIEMY U 6 3

METOAbBI UX OLICHKU

MIPOMEKYTOYHOMY KOHTPOJIFO 3HAHUHI
U YMEHUM.




IIpoexTHbIN MOAXOX B IToaroroBka K IPaKTUYECKUM
CHCTEME MCHEIPKMEHTA 3aHATHAM, K TEKyIIEMy U
12 | npeanpusitus, MIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUH 6 8
NIEPCIIEKTUBBI PA3BUTHS U YMEHHUH.
IIPOEKTHOI' O MOAX0/1a
[TonroroBka K 3K3aMeHY ITIoBTOp TEOPETUUECKOTO MaTEpUAIIbI.
13 [TpoxoxxaeHue Tecta ais 36 36
CaMOIIPOBEPKH.
Hroro: 72 102

4.7. KypcoBbie pa0oThI/IPOEKTHI.
Y4eOHBIM IJITAHOM HE MPETYCMOTPEHBI.

5. O0pa3oBarejibHbIE TEXHOJOTHH

[IpenonaBanue NUCHUILIMHBI BEACTCS C MPUMEHEHUEM CIEIYIOUUX BHUIOB
0o0pa3oBaTeNbHBIX TEXHOJIOTHA:

Hngpopmayuonnvie MexHONI02UU. UCIIOJIb30BaHUE AIIEKTPOHHBIX
00pa3oBaTEIbHBIX PECYpPCOB (PIEKTPOHHBIM KOHCIIEKT, pa3MEICHHBIM Ha caiiTe
Kadeapsl ecps.gnomio.com) MpU MOJATOTOBKE K JIEKIUSIM U J1a0OpaTOPHBIM
3aHSITHSM.

Mynemumeouiinvie mexnonocuy. MPE3ECHTAUN K JEKIUIM.

6. @opMBbI KOHTPOJISI 0CBOECHHS TN CHUTLTHHBI

Texymas aTrecTanus CTYJASHTOB MPOU3BOAMUTCS B TUCKPETHHIC BPEMCHHBIC
WHTEPBAJIbI JIEKTOPOM U IIpernoaaBaTeaeM(sMu), BEAYIUMU JJabOpaTOpHbIE padOThI
Y TIPAKTUICCKUC 3aHATHS TI0 TUCITUTIIMHE B CICIYIOMUX opMax:

YCTHBIN OMPOC;

KOHTPOJIbHBIE pabOTHI;

TECTHI.

[IpomexxyTouHast arrecTaliid MO pe3yjbTaTaM OCBOCHUS JTUCIUTIINHBI
poxXoauT B GOpMe YCTHOTO dK3aMeHa (BKIIIOUAET B ceOsl OTBETHI HA TEOPETUUECKUE
BOIIPOCHI M OTBETHl Ha TecTOBble 3amanus). CTyAeHTHI, BBINOTHUBIIHE 75%
TEKYIIUX ¥ KOHTPOJBHBIX MEPONPHUATHI Ha «OTIUYHO», a OCTaibHbIe 25 % Ha
«XOPOIIO», UMEIOT MTPaBO Ha MOJTYUYEHNE UTOTOBOM OILICHKH.

B sx3amMeHaImonHy0 BeJOMOCTb U 3a4ETHYIO KHIKKY BBICTABIISIFOTCS OIEHKH
10 IIKaje, TPUBEICHHON B Ta0JUIIE.

[ITkasia orleHuBaHUs XapakTepuCTUKa 3HaHUsI TPEAMETA U OTBETOB

OTJINYHO (5) CryzmeHT miIyOOKO M B TOJHOM OOBEME BIAJICET IMPOrpPaMMHBIM
Marepuaiom. ['paMOTHO, MCUEPNBIBAIOILE U JIOTUYHO €T0 U3JIaraeT B
YCTHOM WK MUCbMeHHOU (hopme. [Ipr 3TOM 3HaeT peKOMEHI0BaHHYIO
JIUTEPATYPY, MPOSBIISIET TBOPUECKUIA ITOJIXO/1 B OTBETAX HA BOMPOCHI U
MPaBUIBHO OOOCHOBBIBAET IPUHSTHIE PEILIEHHUS, XOpPOLIO BIAJECET
YMEHUSIMU U HaBbIKaMH [TPU BHIIIOJHEHUH MPAKTHUECKHX 3a/1au.




xoporuo (4) CryneHT 3HaeT NporpaMMHBIN Marepual, IPaMOTHO U IO CYTH
W3JIaraeT €ro B YCTHOM WIM TNHUChbMEHHOW (Qopme, mormyckas
HE3HAYUTENIbHbIE HETOYHOCTU B YTBEPXKACHUAX, TPAKTOBKAX,
OIIpENICJICHUSIX U KaTEeropusAX WM HE3HAUYUTEJIbHOE KOJIMYECTBO
ommnbok. Ilpm »3TOM Biageer HEOOXOAWMBIMH YMEHHUSAMH U
HaBBbIKAMU IIPU BBIIOJHEHUH IPAKTUYECKUX 3a/1ay.
yoBIETBOPUTENBHO (3) | CTyJEHT 3HAeT TOJBKO OCHOBHOM IPOrpaMMHBIN Marepuail,
JIOITyCKAaeT HETOYHOCTH, HEJOCTAaTOYHO UYETKHE (OpMYJIMPOBKH,
HEIOCJIEA0BAaTEIbHOCTh B OTBETAX, M3J1araéMbplX B YCTHOM WiIn
nucbMeHHOU (opme. IIpu 3TOM HerOCTAaTOUHO BiIaJeeT yMEHUAMU
1 HaBbIKaMU I1pY BBINIOJIHEHUH PAKTUYECKUX 3aau. JlomyckaeT 10
30% omunOOK B M3/IaraeMbIX OTBETaX.

HEYJIOBJIETBOPUTENBHO (2) | CTyAEHT HE 3HAET 3HAYUTEIBHOM YaCTH MPOrpaMMHOT0 MaTepHaia.
IIpu »>TOM  fmomyckaer  NpUHLUMOMAIbHBIE  OMIMOKH B
JI0Ka3aTelIbCTBaX, B TPAKTOBKE ITOHATUN U KATETOPUM, MPOSIBIAET
HU3KYIO KyJIbTypy 3HaHMH, HE BJIaJ€eT OCHOBHBIMU YMEHUSMHU U
HaBbIKAMU IpU BBIOJIHEHUU MpakTuyeckux 3anad. CryaeHt
OTKa3bIBACTCS OT OTBETOB HA JIONOJIHUTENIbHBIE BOIIPOCHI.

7. Y4ueOHO-MeTOAMYECKOE U uH(pOpPMaALIMOHHOE odecreueHue
TUCHMUILIAHBI:

a) OCHOBHAs JMTeparypa:

1. Jlesymkuna C.B., Ynpapnenue npoekramu:. YueOHOe mocoOue st

By30B. / C.B. JIeBymikuna - Ctaspornosb: AI'PYC CraBpomnosibckoro roc. arpapHoro
yH-Ta, 2017. - 204 c. - Tekct: anexkrponusiii // IbC "KoHcynbTaHT cTyneHTta":
[caiiT]. - URL: http://www.studentlibrary.ru/book/ISBN5756701649.html.

2. Hrtoton P., Ynpasnenue npoexkramu ot A o S / Puuapn Heiorow;
[lep. ¢ anrn. - 7-e w3n. - M.: Anbnuna IlaGmumep, 2016. - 180 c. - Tekcr:
anexktponueiit  //  OBC  "Koncymprant cryaenta"': [caiit]. - URL:
http://www.studentlibrary.ru/book/ISBN9785961453799.html.

3. KokyeBa JK.M., VmopaBienue mnpoekramu:. yuyeOHoe mocobue /
K.M. Kokyesa - M.: U3narensctBo MI'TY mm. H. O. baymana, 2018. - 142 c. -
ISBN 978-5-7038-4871-5 - Tekcr: anexkrponnsiii / DbC "KoHcynbTant cTyaeHTa":
[caiiT]. - URL: http://www.studentlibrary.ru/book/ISBN9785703848715.html.

0) 1OMOJIHMTEIbHASA JIUTEepaTypa:

1. Vnpasnenue npoektamu: (yHIaMeHTaNbHBIA Kypc [Tekct]: yueOHuk /
A.B. Anemnsd, B.M. Ansiiun, K.A. barparnonu u ap.; noa pea. B.M. AnblivHa,
O.H. Unbunoii: Hau. uccnen. yH-T «Bbicmas mkosiaa 3kKoHOMUuknm». — M.: U371, nom
Bricmieit IITKOJIBI SKOHOMHMKH, 2013. — 620 C. URL.:
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%hb5+%d0%bf%d1%80
%d0%be%d0%hb5%d0%hba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#.

2. Cwrozan Cuenakep: VYmnpanenue IT-npoexkrom, wunu Kak craTh
nonHoueHHbIM CIO [DnexTponHsiii pecypc] / C. CHenakep; miep. ¢ aHril. —3-€ U3,
(a1.) — M.: JAMK Ipecc, 2018. - 562 C. URL:



http://www.bibliorossica.com/book.html?search_query=4.%09%d0%al%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%hb5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%hb5%d0%hbd%d0%hb8%d0%b5+IT -
%d0%bf%d1%80%d0%be%d0%hb5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9%a
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%hb
e%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc
+%d0%al1%d0%9%e+&currBookld=30916&In=ru.

3. Cenesnes I1.C., Ynpasnenue counanbubiMu npoektamu / Cenesnes I[1.C.,
Kyk C.C. - M.: Ilpocnekr, 2016. - 96 c. - Tekcr: snexkrponnsii // IbC
"Koncynbrant cTyaeHTa": [caliT]. - URL.:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

4. KapanaeB E.I1., Ynpasnenue npoekrtamu. npaktukym / Kapasaes E.II. -
M.: MUCuC, 2015. - 99 c. - Tekcr: anexkrponnslii // IbC "KoncynbTanT cryaenra':
[catiT]. - URL.: http://www.studentlibrary.ru/book/ISBN9785876238436.html

5. Tpoukuit M., VYnopasnenne npoextamu / M. Tpouxuii, b. I'pyua,K.
Oronek; nep. ¢ moybek. - M.: @unancel u cratuctuka, 2011. - 304 c. - ISBN 5-279-
03044-9 - Texcr: anekrponnsbiii // IBC "KoncynsTanT ctynenta: [caiir]. - URL:
http://www.studentlibrary.ru/book/ISBN5279030449.html.

6. Anemmu A.B., YmpaBieHue mnpoekTamu: (GyHIaMEHTAIBHBIH Kypce /
A.B. Anemmmn, B.M. Anpmmn, K.A. barpatmonn - M.. W/[ Belcmend mkomsl
skoHomukH, 2013. - 620 c. - ISBN 978-5-7598-0868-8 - Tekct: »nexkTpoHHBbIH //
OBC "KoHCyJIbTaHT CTyneHTa": [caiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785759808688.html.

7. Cenesnes I1.C., YrpaBnenue couuansubiMu npoektamu / Cenesnes I1.C.,
Kyk C.C. - M.: Ilpocnekt, 2016. - 96 c. - ISBN 978-5-392-21139-5 - Tekcr:
anexktponueii  //  OBC  "KoncympranT cryaenta": [caiit]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

B) METOANYECKHE YKAZAHMS:

1. Koncnekr nekuuii mo IUCHUIUIMHE «YTPABICHUE MPOCKTAMM» I
CTyIEHTOB HampasiieHM noarotoBku 38.04.01 «Oxonomumka», 38.04.02
«Menemxment», 38.04.03 «¥Ympasnenue mnepcoHaiom», 38.04.05 «busHnec-
uHopmatuka», 43.04.02 « Typuzm», 43.04.03 «I'ocTUHUYHOE J1€710» 00yJarOIUXCS
10 MporpamMMe MOJATOTOBKH MarucTpa [ DnekTpoHHslit pecypce] / coct. H.H. ITomnoga.
- JIyrauck: JIHY um. B. [Jans, 2018. - 153 c.

2. Meroanueckne yKka3aHUs K BBITOJHEHHIO KOHTPOJIBHOW pabOTHI IO
JTUCIUTUTMHE « Y TIpaBICHUE MPOSKTAMU» JIJISl CTYJICHTOB 3a04YHON (POPMBI 00yUeHUs
HarnpaByieHus1 oArotoBku «38.04.03 — Vnpasnenue nepcoHamom», «38.04.02—
MenemxmenT», «38.04.01 — Dxonomuka», «38.04.08 — DUHAHCHI U KpEAUT?,
«43.04.02 — Typusm» [ DnexTpoHHBIH pecypc] / coct.: 3.K. Mycaesa., H.H. ITonoga.
- JIyrauck: JIHY um. B. ans, 2019. - 26 c.

3. Metoauyeckue yka3aHUs K BBIMOJHEHUIO MPAKTUYECKUX 3aJaHUM T10
JTUCHUIUIMHE «YTIPABICHUHU MMPOEKTaAMU» JIJIs CTY/ICHTOB HApaBJICHUs MMOJTOTOBKH
«busnec-undopmatuka», oOydammMXcd MO MporpaMMme Maructpa. Tema.
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Nuunmanus npoekta [DnekTpoHHsli pecypce] / coct. H.H. Ilonosa, 3.K. Mycaega.
— Jlyranck: 'OY BO JIHP «JII'Y um. B. Hansa», 2022. — 24 c.

4, Meronuueckre yKa3aHHs K BBIITOJIHEHHIO TPAKTUYECKUX 3aJaHUU 110
JUCUUIUIMHE « Y TIPABICHUN TPOCKTaMW» JJIsl CTYA€HTOB HAIPABIEHUS TOATOTOBKU
«buznec-undopmarukay, oOydarommxcsa MO TporpamMme Maructpa. lema.
[TnanupoBanme mpoekra [DnekTponHbiii pecypc] / coct. H.H. Ilomoma, 3.K.
Mycaesa. — JIyrauck: 'OY BO JIHP «JIT'Y um. B. [Jams», 2022. — 28 c.

S. Meroanueckue yKkazaHus K BBITIOJIHEHUIO TIPAKTUYECKUX 3aJJaHUM 10
JTUCHUTUIMHE «YTIPABICHUU MTPOESKTAMU» JIJIsl CTYACHTOB HANPABIEHUS MOATOTOBKU
«busnec-undopmaruka», oOydammMXca MO MporpamMmme Maructpa. Tema.
[InanupoBanue pecypcoB B npoekte [DnekTpoHHbiit pecypce] / coct. H.H. Tlomnosa,
3.K. Mycaesa. — JIlyrauck: ['OY BO JIHP «JIT'Y um. B. Jansa», 2022. — 20 c.

6. Meroanueckue ykazaHHs K BBITIOJIHEHUIO TIPAKTUYECKUX 3aJJaHUM M0
JUCUUIUIMHE « Y TIPABIECHUU MTPOSKTAMU» JIJIsl CTYACHTOB HANPABIEHUS MTOATOTOBKU
«busHec-uHpopmaTuka», oOydarOImMXCS IO MporpaMMme Marucrpa. Tema.
Hasznauenue pecypcoB Ha 3aiauu [ DnekTpoHHbId pecypc]/ coct. H.H. ITonosa, 3.K.
Mycaesa. — JIyrauck: 'OY BO JIHP «JIT'Y um. B. Jams», 2022. — 29 c.

7. Meroanueckue yKazaHHs K BBIIIOJIHEHHIO TIPAKTUYECKUX 3aJJaHUM M0
JUCUUIUIMHE «YTIPaBICHUU MTPOCKTAMU» JJIsl CTYACHTOB HANPABIEHUS MOATOTOBKU
«busHec-uHdpopmaTuka», oOydaroumxcs 1o nporpamme marucrpa. Tema. AHanus
npoekTa [DnekTpoHHbiid pecype] / coct. H.H. ITonosa, 3.K. MycaeBa. — JIyranck:
'OY BO JIHP «JII'Y um. B. lams», 2022. — 39 c.

8. Meroauyeckue yka3aHus K BBIIOJHEHHUIO MPAKTUYECKUX 3aJaHUuM IO
JUCLHUIUINHE «YTIPABICHUU MIPOEKTAMW» JJIs CTYJICHTOB HAPABJIEHUS IMOJTOTOBKU
«busnec-undopmaruka», oOydalIMXCd MO MporpamMme Marucrtpa. Tema.

Hcnonnenue mnpoekToB [DnekTpoHHbi pecypc] / coct. H.H. Ilomosa, 3.K.
Mycaea. — Jlyranck: 'OY BO JIHP «JIT'Y um. B. Hansa», 2022. — 42 c.

9. Meroauueckie yKa3aHus K BBIIOJHEHUIO KypCOBOM pabOThI IO
mucuuiuinHe «MHpOpMallMOHHBIE TEXHOJIOTMU B YIPABICHUU MPOCKTaMU» s
CTYJIEHTOB HampaBieHus mnoaroroBku 38.04.05 — busnec-unpopmaruka

[OnexTponnsbIii pecypc] / coct. H.H. Ilonosa, 3.K. MycaeBa. — Jlyranck: JIHY
um. B. Jlansa, 2019. — 24 c.

10. Meroandeckue yKa3aHus K CaMOCTOSTEILHOW paboTe MO TUCIUATIIINHE
«MHpOpMAIIMOHHBIE TEXHOJIOTMM B YIPABJICHUH MPOCKTAMU» [JIsl CTYICHTOB
HampaBiaeHus: moarotToBku 38.04.05 — busnec-undopmaruka [DIEKTPOHHBIN
pecypc] / coct. H.H. ITonoBa, 3.K. Mycaesa. — JIyranck: JIHY um. B. lans, 2019.
—30c.

r) UHTepHeT-pecypcesl:

1. MunuctepctBo oOpa3zoBanusi M Hayku Poccuiickoin @Pepepauun —
http://muno6pHayku.pd/

2. @enepanbHas ciyx0a 1Mo Haa3opy B chepe oOpa3oBaHUS U HAYKU —
http://obrnadzor.gov.ru/

3. MunucrepctBo oOpa3oBanusi W Hayku Jlyranckoir Hapomnoit
Pecny6imku —https://minobr.su
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4. MWuHUCTEPCTBO MPOMBINIIEHHOCTH W ToproBiu Jlyranckoit HaponHoi
PecniyOmuku — https://www.minprominr.su/main.php/

5. MuHucrepcTtBO 3KOHOMHUYECKOro pas3Butus Jlyranckoir HapogHoit
PecnyOmmuku — https://merlnr.su/

6. MunucrepctBo ¢unancoB Jlyranckoit Hapoguoit PecnmyOmukum —
https://minfininr.su/

7. Haponnsrii coBet Jlyranckoit Hapoanoit Pecrryommku — https://nsinr.su

8. Tl'ocynmapcTBeHHBI KOMUTET cTatUcTUkM Jlyranckoir  Hapomgnoit
PecniyOmuku — https://www.gksinr.su/

9. Tlopran ®enepanbHbIX TOCYJAPCTBEHHBIX 00pa30BaTEIbHBIX CTAHAAPTOB
BhICIIIEro oOpa3oBanus — http://fgosvo.ru/

10. deaepanbHbii mopTan «Poccuiickoe oopazoBanue» — http://www.edu.ru/

11. Undopmanronnas cucrema «EauHoe okHO gocTyna K 00pa3oBaTenbHbIM
pecypcam» — http://window.edu.ru/

12. ®enepanbHbIi IEHTP HHPOPMAIIMOHHO-00Pa30BaTEIBHBIX PECYPCOB —
http://fcior.edu.ru/

JIeKTPOHHBIE 0UOJIMOTEYHbIE CHCTEMbI U PeCypChl

13. DnektporHo-OubIMOTEUHass cuctemMa «KOHCymbTaHT CTyaeHTa» —
http://www.studentlibrary.ru/

14. DnekTpoHHO-0MOIMOTeUHAs cucrtema «StudMed.ru» —
https://www.studmed.ru/
NudpopmanuoHHblii pecypc 0M01M0TeKH 00pa30BaTeILHON OPraHU3anNu

15. Hayunas 6ubnmuoteka umenn A. H. Konsiesa — http://biblio.dahluniver.ru/

8. MatepuajbHO-TeXHHYECKOE o0ecnevyeHue TUCIUNINHBI
JIyist mpoBeneHus JEKIMOHHBIX 3aHSATUN TpeOyeTcs aylauToOpHus Ha Kypc,

00opyI0BaHHAsI MYJIbTUMEIUUHBIM ITPOEKTOPOM C 3KPAHOM.

[IporpamMmmHOe oOecrieyeHue:

DYHKUNOHAJILHOE becnaarnoe
yHa?l.IHa‘leHI/le NnmporpaMmmMmHo¢€ CcblIku
o0ecrnieyeHue
OducHbril maker OpenOffice 4.3.7 https://www.openoffice.org/
Oneparonnas UBUNTU 19.04 https://ubuntu.com/
CucremMa
Bpay3zep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
. GIMP (GNU Image http://www.gimp.org/

Ipagueckuii Manipulation http://gimp.ru/viewpage.php?page_id=8
PEAAKTOP Program) http://ru.wikipedia.org/wiki/GIMP
Penakrop PDF ég;)(;):rAcrobat https://get.adobe.com/ru/reader/
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Aynuonneiiep

VLC

http://www.videolan.org/vic/

9. OueHo4YHbIE CPeACTBA MO JUCHHUILJIMHE

IHacoopr

(poH1a OLIEHOYHBIX CPEICTB N0 Y4eOHOM INCUUIIHHE
«MHpopMalOHHBIE TEXHOJIOTHH B YIPABICHUH MPOCKTaAMID)

[lepeuenp KoMIeTEHIMI (RJIIEMEHTOB KOMIIETEHIMI), (HOPMHUPYEMBIX B
pe3ysbTare OCBOEHUS YUEOHON NUCUUIUIMHBI (MOIYJIS) MU NPAKTUKU

Ne | Kon ®opmynupoBka | Magukatopsl | KonTponupyemsl | Dtambl
1/ | KOHTPOJIUPYEMO | KOHTPOJIUPYEMO | JIOCTHIKCHUH | € dbopMupoBaHU
I u u KOMIIETEHIINH | TEMBI A
KOMITETCHIIHT KOMITETCHITHT (mo y4ueOHOMH (cemecTtp
peanu3yemMon | AUCIUIUIMHBL, U3YYCHHUS)
JMCLUIIINHE) | TPAKTUKHU
YK-2 Cnocoben YK-2.1 Tema 1, 2
YIPABITh Tema 2,
MIPOEKTOM Ha Tema 3,
BCEX ATaItax ero Tewma 4,
’KU3HEHHOT'O Tema 5,
UKJIa Tema 6,
Tema 7,
Tema 8,
Tema 9,
Tema 10,
Tema 11,
Tema 12

IToxka3aTenn u KPHUTECPHUH OLICHUBAHUA KOMHeTeHHI/Iﬁ, OIMMCAHHC IIKAJI

OLICHUBaAHUA
Ne | Kog WNunukaropsl | I[lepedyenn KonTtposmpyemslie| HanmenoBanu
1/ | KOHTPOJUPYEMO | JOCTHIKEHHUH | MIaHUPYEMBIX TEMBI y4eOHOI| € OLIEHOYHOro
I | i KOMIETEHIIMH | KOMIETEHIINH | pe3yIbTaTOB ITUCITUTUIMHBI CpelcTBa
(o
peanuszyemoit
JUCITUILIINHE)
1. | VK-2 YK-2.1 3HaTh: Tema 1, ColOecenoBanu
TIPUHITATIBI Tema 2, €
IIPOEKTHOTO Tema 3, (yctHBIll MM
oaxoJa K Tewma 4, NHUCHLMEHHEIN
YIPaBIEHUIO; Tema 5, oIpoc),
MexayHapoassle, | Tema 6, KOHTPOJIbHAS
HAllMOHAJILHBIE, Tema 7, pabota, TeCThI
OTpaclIeBhIE, Tema 8§,
KoprioparuBHble | Tema 9,
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CTaHJapThI Tema 10,
yIpaBJICHUS Tema 11,
IIPOEKTaMHU Tema 12
YMers:
MIPUMEHSATD
CTaHJapThl
YIPaBJICHUS
MIPOEKTaMU B
xoJe
OCYLIECTBJIECHUS
MPOEKTHOMU
JeATEIbHOCTH;
YIPaBISTh
MIPOEKTOM Ha
BCEX CTaJUIX
pa3BUTHS €TI0
KU3HEHHOTO
LUKJIA U
HCII0JIb30BaTh
COBPEMEHHBIC
MH(OPMALIMOHHBI
€ TEXHOJIOTUH;
aHaJIM3UPOBATh U
ONTUMU3UPOBATH
1aH paboT u
CTOMMOCTD
MPOEKTa
Buaners:
MeToAaMHu
yYIPaBJICHUS
MIPOEKTaAMH C
Y4E€TOM BIIUSTHUS
PHUCKOB;
yMEHUEM
aHaJIM3UPOBATh,
MIPOEKTUPOBATH U
OpraHU30BbIBATH
MEXKJIMYHOCTHEIE,
TPYIIIOBBIE U
OpraHU3aIMOHHBI
€ KOMMYHUKAILIH
B KOMaH 1€ JJIst
JOCTH>KEHHS
ITOCTaBJICHHOMN
L[ENH

DoHAbI OLIEHOYHBIX CPeaACTB Mo AucHuIuinie « MagpopManuoHHbIE
TEXHOJIOTMHU B YIIPABJICHUH MPOEKTAMM

Ilepeyens BonpocoB (1151 NpoBeeHUus codeceqoBaHNsl (YCTHBIA WJIH
NUCbMEHHBIN 0NPOC))




1. Yto Ha3BIBAIOT MPOEKTOM?

2. CdopmynupyiiTe ornpeesieHue yupaBieHUe MPOeKTaMu

3. Kakue BaxHble crnenupuyecKkue XapakTePUCTUKUA MPUCYIIUA JTHOO00MY
MPOEKTY?

4. B uem cymuHocth SMART-kpuTepreB B UeNeNOJaraHuu?

5. Uem oTiau4aercss NOPOEKTHOE YOPABIEHHE OT  TPAAMIIMOHHOIO
MeHemxkMeHTa? [louemy TpaIuIIMOHHBIA MEHEI)KMEHT MOKHO Ha3BaTh «PyTUHHBIM
yIIpaBICHUEM», a YIIPaBJICHUE MPOEKTaAMU - HET?

6. IlepeuncnuTe TPUHIUIIBI, KAKUMHA HEOOXOIUMO PYKOBOACTBOBATHLCS MPHU
pa3paboTKe METOJIOB U CTAaHAAPTOB YIIPABIICHUS IPOEKTAMHU.

7. lIlepeuncnure KIIOYEBBIE MEXIYHAPOAHBIE CTAHAAPTHI YIPABICHUS
npoekTamu. Ha perienue kakux 3aj1ad HarpaBjeHO CO3/IaHUE KaK0TO cTaHaapra’?

8. Uewm pasnuuaetcsi 6a30BbIN MOIX0/, 3a70KeHHbIN B cTangapt PMBOK,
OT MOJIX0/1a, Ha KOTopoM ocHoBaH ctanaapT ICB? Kakyro posib urparoT ctangapThl
ISO B ynpaBneHuu npoexkTamu?

9. Kak onpenenuTs 3peoCTh OPraHU3aIuu 110 OTHOIICHHUIO K YIIPABJICHUIO
poeKTamu?

10. Mcxopas 3 KakuX KPpUTEPHUEB MOXKHO BBIJCISITEH (pa3bl )KH3HEHHOTO KA
npoexra’?

11. Kakumu npeumyliecTBaMu 00JIaJal0T pa3Hble THUIbI OPraHU3AIMOHHBIX
CTPYKTYp, B paMKaX KOTOPBIX MOKET OBITh Peaan30BaH MPOCKT?

12. TToueMy K ympaBJIEHHIO IPOSKTAMH TPAMEHUM CHCTEMHBIH MTOIXO0/, a cCaM
IIPOEKT MOKHO PacCMaTPUBATh KaK CIOKHYIO CUCTEMY?

13. OCHOBHBIE JIEMEHTHI ITPOCKTA M UX XapPaKTECPUCTHKA

14. Kakye 3aKOHOMEPHOCTH CBOWCTBEHHBI MpOIECCaM  YIIpaBJICHUS
CJIO’KHBIMH CHCTEMAaMH?

15. JlaiiTe XapakTEPUCTUKY MUPAMUJIBI OTPAHUYEHUHN IO MPOEKTY

16. Ilepeuncnute, Kakue 3a/1a4 peliaeT MIaHUPOBAHUE MTPOCKTA.

17. Tlepeuncnute, Kakue STanbl BKIIOYAET B ce0s CTaHAapTHAs MpoIeaypa
MJIAHUPOBAHMSL.

18. 3aueM HYXHO OCYIIECTBJIATh JEKOMITO3WINIO mpoekra? Ha kakmx
MPUHIMIIAX OHA OCYLIECTBISAETCS?

19. Ha ocHOBe Kakux KpUTEpPHEB MPOBOIUTCS pa30MeHNE MPOEKTa Ha 3aa9n
U TIaKeThl padoT?

20. Kakyro nunpopMaluio J0HKEeH coepkarh cioBaps WBS?

21. Tlepeuncnute, Kakue PYHKITUU BBITIOIHSIOT B INIAHUPOBAHUT TIPOCKTA
CETEBOE, KaJICHIapHOE IJIAHUPOBAHUE.

22. Ha ocHOBaHMHU KaKMX METOJIOB OCYILIECTBIISIETCS] CETEBOE U KaJIEHIapHOe
MJJAHUPOBAHUE MPOEKTA?

23. OOBsICHUTE, KAKYIO POJIb UTPAET ONpEIeTICHUE KPUTHICCKUX OTepaIuil u
KPUTHYECKOTO ITyTH MPOEKTa

24. KakuMu METOJaMH MOKHO OMPEIEIUTh IJIUTEIBHOCTh Oleparui
npoekta? [louemy meton PERT Hanbosnee 4acTo MCHonb3yeTcst TPy OMpeIeICHUN
JUTATEIIbHOCTHU OTeparui?
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25. Kak Hasinuue Ae@UIUTHBIX WIH U30BITOUYHBIX PECYPCOB MOKET MOBIUIThH
Ha pacnHCaHue MpoeKTa’?

26. Kakue OCHOBHBIE CpeACTBa BH3yalU3alldd MOHUTOPUHIA CTaTyca
MPOEKTa BaM U3BECTHBHI?

27. HazoBute 6a30BbIC MMOKA3aTEIN METO/Ia OCBOCHHOTO 00beM?

28. HazoBute ba3zoBbie mpaBmiiax MeTo/1a OCBOCHHOTO 00BheMa.

29. Kaxk o11leHUTh CTaTyC MPOEKTa, €CIi, HallpuMep, UMEET MECTO OTCTaBaHHE
OT rpaduka, HO MPU ITOM IKOHOMUTCS OrOJIKET?

30. Kak onieHuTh cTaTyc MpoeKTa, eCiu, HapuMep, MPOUCXOTUT ONIEPEIKEHUE
rpaduka 3a cueT nepepacxojia oroxKeTa?

31. [lepeuniciure OCHOBHBIE MOAXO/AbI K BBIYMCICHUIO OCBOEHHOTO 00BheMa
EV.

32. [lepeunciuTe OCHOBHBIE MPOTHO3HBIE U 0a30BbIE OLEHKH CTOUMOCTHU
IIPOEKTA.

33. lnss gero B pacueTHyr0 (GOpMyTy BBOAUTCA HWHICKC BBITOTHEHHS
croumoctu CPI?

34. IlepeuncnuTe Tpu BUAA 3aTpaT B MPOEKTE.

35. Uto mpencTaBiIsioT co00M OO KETHBIE 3aTPaThl?

36. B yem 3akirogyaercs pazHUIA MEXIY PUCKOM M HEOMPEICICHHOCTHIO?
OObsicHUTE, MMOYeMy pHUCK — OoJjiee Ba)kHas Kareropus JUisi NPOEKTHON
JESTEIbBHOCTH U TOUYEMY PUCK OOBEKTHBHO CBOMCTBEHEH JIFOOBIM MPOEKTaM.

37.B 4eM cOCTOUT Ba)KHOCTb IMpPaBWJIBHOM KiIacCU(PHUKAIMM PUCKOB IPU
YIPABJIEHUH NPOEKTaMHU?

38. Kakum 00pazoM oCyIecTBISAETCS YIIPABIEHNUE IPOEKTHBIMUA PUCKaMu?

39. Ilepeunciure OCHOBHBIE TAIlbl YIPABICHUS PUCKAMHU U OOpPUCYITE KPyT
BUJIOB JACSITEIBHOCTH, CBA3aHHBIN C KaXKJIbIM 3TAIOM.

40. Kakuie MeTo/1bl KOJTMYECTBEHHOM OIICHKHU MPOEKTHBIX PUCKOB BrI 3HaeTe?

41. Kakue MeTo/ibl KaueCTBEHHOM OLICHKU MTPOEKTHBIX pUCKOB BbI 3HaeTe?

42. Kak cBsi3aHbI yIIpaBlieHHE Ka4eCTBOM U ympaBieHue npoektamu? Kakyto
pOJIb UTPAET YIPABJICHHE KAYECTBOM B IPOEKTHOM MEHEKMEHTE?

43. O0bscHUTE, TIOYEMy OCHOBHBIC MPHUHIIUIBI KOHIICTIIUN «BCEOOIIETO
yrpasiieHust kauectBom» (TQM) 6usku dpusiocodun yrnpapiieHUs] TPOCKTAMH.

44, Kak nnaHupyloTcsl 3aTpaThl Ha KAauyeCTBO B YIPaBICHUH MNPOEKTAMH?
Kakue MeTo/1pl HCIIOJIB3YIOTCS IIPH IIJIAHUPOBAHUM 3aTPAT HA Ka4eCTBO?

45. 13 kakux pa3zie’oB COCTOUT IUIaH yIpaBieHus: kauecTBoM? Kakyro posib
OH UTpaeT B HHPOPMAIIMOHHOM 00eCIIeYeHUHU TTPOeKTa?

46. Kak oOecrieunBaeTcs COOTBETCTBHE TPEOOBAHHUSM KayecTBa B XOJE
peanu3aiuu npoexra’?

47. Kakpe BHIBI KOHTPOJS KauyecTBa MPUMEHAIOTCS B  YIPABICHUU
pOEKTaMu?

48. OnuimMTe OCHOBHbIE HHCTPYMEHTHI KOHTPOJIS KAYECTBA, IPUMEHSIEMBIE B
YIPABJICHUH MTPOESKTAMHU.

Kpurepuu u mikana oneHMBaHUs M0 OLIEHOYHOMY CPEICTBY coOeceloBaHue
(YCTHBII WJIM MHUCbMEHHBIN OMPOC)
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IITkana OllICHUBaHUs Kpurepuii onienuBanus
(nHTEpBAN OAIIIOB)

cobecenoBanue (YCTHBIH MM MUCHMEHHBIA OIpPOC) MPOIIET Ha
BBICOKOM ypOBHE (CTYyJIEHT B TMOJHOM OOBEME OCBETHII
paccMaTpuBaeMbIii  BOTIPOC, BIIaJeeT MPO(GUIBLHBIM TOHATUHHBIM
(KaTeropuaabHbIM) anmapaToM M T.11.)

cobecenoBanue (YyCTHBIH WM MUCBMEHHBIH OIMpPOC) MpoOIIed Ha
CpeIHEM YpOBHE (CTYIEHT B LIEJIOM OCBETHJI paccMaTpUBaeMbIi
BOMPOC, BiajeeT NPO(UIBHBIM MOHATHUHBIM (KaTerOpHaIbHBIM)
anmnapaToM U T.I1.)

cobecenoBanre (YCTHBIM WM THCHMEHHBIH OINPOC) HA HHU3KOM
ypOBHE (CTYyACHT JOMYCTHJI CYIECTBEHHbIE HETOYHOCTHU, U3JIOKUI
MaTepuag ¢ OmMOKaMu, He BiaJgeeT B JOCTATOYHOH CTEIeHU
PO UIBLHBIM KATETOPUAIBHBIM aNapaToM U T.I1.)

cobecenoBanue (YCTHBIH MM MUCHMEHHBIA OIPOC) MPOIIET Ha
2 HEYJIOBJIETBOPUTEILHOM YPOBHE HIIM HE MPEACTaBIeH (CTYJEHT HE
TOTOB, HE BBIIIOJHWII 33JJaHUE U T.II.)

KonTpoabnas padora

TunoBsIe KOHTPOJIBHBIE 33JTAHUS JTSI TIPOBEICHUS TEKYIIETO KOHTPOJIS

3anmanue:

1) OO6oOuwMTE pe3ysbTaThl 0030pa OpraHU3aIuil U UX METOI0JIOTHICCKUX
pemieHnii B o0nacT pa3pabOTKM COBPEMEHHBIX CTAaHAAPTOB YIPABICHUSA
MPOEKTAMHU.

2) O000IUTh pe3yJabTaThl MHHUIHATU3AIMK IPOCKTa, MPOBEJICHHOTO Ha
MPAKTUYECKUX 3aHATUSIX, B BUJIC TEXHUYECKOTO 3aJ]aHUsl Ha BBHIOJIHEHUE MPOECKTA
(yenv npoexma, NPoOMeddCymouHvle pe3yibmamsl pabomoel, KOHMPOIbHbIe MOYKU,
mexHuueckue mpebo6aHus, O0paHU4eHus U UCKIIOYEHUs, G3aumooelcmeaue ¢
KAUEHMOM).

3) OO6o0ImHMTh pe3yibTaThl CTPYKTYPHpPOBaHHUsS pabOT B  MPOEKTE,
MOJTyYCHHBIC HA TIPAKTUYCCKUX 3aHATHUSAX, B BUJC CETEBOTO rpaduka BBHITTOJHCHHUSI
paboT (nocmpoums cemesou epapux u paccuumams e20 NapamMempbl).

4) OO0oOmHMTH pe3yibTaThl HM3YYCHHS METOAOB M  WHCTPYMCHTOB
IUTAHUPOBAHMUST W OpPTaHW3aIMM TPOCKTHOW JESATENbHOCTH, MPOBEISHHOTO Ha
MPAKTUYECKUX 3aHATUSIX (NPOBOOUM 0030D NPOSPAMMHBLIX NPOOYKMO8 O
NnO00EPIHCKU NPOEKMHOU 0esimeNbHOCMU C YKA3AHUEeM Memo0ol02uu, 0Jisk KOMopou
OQHHbBLUIL UHCMPYMEHM NPeOHA3HAYEeH)

5) OO6oO0muTs pe3yabTaThl WHHUIMALMK MpoekTa B cpeae MS Project,
OPOBEJCHHOIO Ha TMPAaKTUYECKUX 3aHATHIX (Uepapxuyeckas Ccmpykmypa,
83AUMOCB53U 3A0aH, OIUMETbHOCIb NPOEKMA)

6) OO600IIUTE pe3yIbTaThl OCYIIECTBICHHS ITIAHUPOBAHUS MPOEKTA B CPeie
MS Project, npoBe€HHOTO Ha MPAKTUYECKUX 3AHATUSX (Ompadxicaem pe3yibmambl
NIIGHUPOBAHUS BPEMEHU NPOEKMA U NIIAHUPOBAHUS 3A0ay NPoeKma)

7) O000ImHUTE pe3yJabTaThl OCYIICCTBICHUS IUIAHHUPOBAHUS PECYpPCOB
npoekta B cpeae MS Project, mpoBeIeHHOr0 Ha MPAKTUUECKUX 3aHATHUAX
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(ompasicaem pe3yiomamul NAAHUPOSAHUS MPYOOBLIX U MAMEPUATLHBIX PECYPCOS,
3ampam u 3ampamuslx pecypcos; NAaHuposanus 0100xcema npoekma)

8) OO6o0mmuTH pe3ynbTaThl HA3HAYCHUS PECYpPCOB HaA 3a7add IMPOEKTa,
NOKa3aTh BO3MOXKHOCTH aHaju3a JOCTYIMHOCTH pecypca, MpOoQuis 3arpy3Kd H
MMUKOBOW 3arpy3Ku pecypca

Kputepuu u mikana olleHUBaHUS MO0 OLIEHOYHOMY CPEACTBY KOHTPOJIbHAsK paboTa

Ikana OLICHUBAaHUA Kputepuii onenuBanus
(uaTepBas OaIoB)?
5 KonTponbHas paboTa BbIIIOJIHEHA HAa BBICOKOM YPOBHE
(mpaBunbHBIC 0TBETHI 1aHbl Ha 90-100% Bompocos/3a1ay)
4 KonTposibHas paboTa BBIIOIHEHA HA CPEHEM YPOBHE
(mpaBUIBLHBIC OTBETHI IaHbI HA 75-89% BompocoB/3a1a4)
3 KonTponbHas paboTa BbIIOIHEHA HA HU3KOM YPOBHE (IIPaBUIIbHBIE
oTBeTHI aHbl Ha 50-74% Bonpocos/3anaq)
2 KonTponbHas paboTa BbIIIOJIHEHA HA HEYAOBIETBOPUTEIILHOM
ypoBHE (IIpaBUJIbHbIE OTBETHI JaHbl MeHee ueM Ha 50%)

TecTbl

1. OxpyxeHue npoexTa — 370 ...

a) cpenanpoeKTa, MOPOKIAOIIAs COBOKYITHOCTh BHYTPEHHUX WJIM BHEITHUX
CHJI, KOTOPBIE CLIOCOOCTBYIOT MJIM MEUIAOT TOCTHKEHUIO LIEIH ITPOEKTA;

0) COBOKYHNHOCTb MPOEKTHBIX pabOT, MPOAYKTOB M YCIYT, MPOU3BOJICTBO
KOTOPBIX JIOJKHO OBITh 00€CIIEYEHO B paMKaX OCYIIECTBIIIEMOTO MPOEKTa;

B) TpyIIa 3JIEMEHTOB (BKJIIOYAIOMIMX Kak JIIOJEH, TaK M TEXHUYECKHE
AJIEMEHTHI), OPraHU30BAaHHBIX TAKUM 00pa3oM, UTO OHU B COCTOSTHUM J€HCTBOBATH
KaK €MHOE LIEJI0€ B LIEJISAX JOCTHKEHUS ITOCTaBICHHBIX NIEPE HUMHU LIEJIEH;

I') MECTOIOJIOKEHHE peaiu3allii IpoeKTa 1 OJIu3iesKaliie pailoHbl.

2. Tlpoekt — 93710 ...

a) WHXXEHEpHas, TeXHUYECKasl, OPraHU3aIllMOHHO-TIPABOBAs JOKYMEHTAIUs
M0 peasIn3alliy 3aIJIaHUPOBAHHOTO MEPOTIPUSTHS;

0) orpaHMuYeHHOE IO BPEMEHH, LIeJICHANPABICHHOE U3MEHEHUE OTIEIIbHON
CHUCTEMBl C YCTAaHOBJICHHBIMH TpPEeOOBAaHMSIMH K KadeCTBY pe3yJibTaToOB, C
OTPaHUYEHUSIMH PACXOOBAHUS CPENICTB U CO CIEIU(PUIECKON OpraHu3aIneii;

B) TpyMNIa 3JEMEHTOB (BKIIOYAIOMIMX KaK JIIOJeH, TaK W TEXHUUYECKUE
AJIEMEHTHI), OPraHU30BAaHHBIX TAKUM O0OPa30M, UTO OHH B COCTOSIHUU JE€WCTBOBAThH
KaK €IMHOE LIeJI0€ B LENSIX JOCTH)KEHHUS TOCTABJICHHBIX Mepe] HUMHU LENeH;

I) COBOKYIHOCTb pabOT, MPOAYKTOB U YCIYyT, MPOU3BOJCTBO KOTOPBIX
JOJKHO OBITH OOECIIEUEHO C LEIbI0 JOCTHKEHUS MOCTABICHHOM LIETIH.

3. HauGouipiiee BIMsIHUE HA MPOEKT OKa3bIBAIOT ...
a) SKOHOMHUYECKHE U MPaBOBBIC (DaKTOPHI;
0) nkonorudeckue (HakTopsl U UHPPACTPYKTYpa;
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B) KYJbTYpPHO-COLIMAJIbHBIE (PaKTOPBIL;
r) TOJUTUYECKHE U SKOHOMUYECKHE (DAKTOPHI.

4. KirodeBoe MpenMyIIecTBO YIPABICHHS MPOSKTAMH:

a) SKOHOMHUS BpPEMEHH U PECypCOB Ha peanu3alfio IMPOEKTa 3a CYeT
npuMeHeHus 3 (HEKTUBHBIX METOJ0B, TEXHOJIOTHI M HHCTPYMEHTOB YIIPABIICHUS;

0) BO3MOXXHOCTh  C  TIOMOIIBIO  HWHCTPYMEHTOB  TUIAHUPOBAHUS
CMOJICITMPOBATh JIETATBHO M (POPMAIM30BATh PEATU3AIINIO TPOCKTA;

B) BO3MOXXHOCTH OCYIIECTBUTh OOBEKTHBHYIO OIICHKY SKOHOMHYECKOMH
3¢ (HEeKTUBHOCTH HHBECTUIIMOHHOTO TIPOEKTA;

r) ¢opmupoBanue 3PpHEKTHBHOM KOMAaHJbI M0 peau3allii MOCTaBICHHON
TIEJTH.

5. IlpeamerHas 001acTh NPOEKTA:

a) COBOKYMHOCTh MPOEKTHBIX paboT, MPOIYKTOB M YCIYT, MPOU3BOJICTBO
KOTOPBIX JOJKHO OBITH 00ECIIEYEHO B paMKax OCYIIECTBIIIEMOTO MIPOEKTa;

0) pe3yJbTaThl IPOEKTA;

B) MECTOIIOJIOKEHHUE ITPOEKTHOro oduca;

r) Tpylma >JeMEHTOB (BKIIOYAIONIMX KakK JIOACH, TaK M TEXHUYECKUE
AJIEMEHTHI), OPTaHU30BAHHBIX TAKUM 00Pa30M, YTO OHH B COCTOSIHMU JI€WCTBOBATH
KaK €IMHOE LIEJI0€ B LEISX JOCTH)KEHHUS TOCTABJICHHBIX Mepe] HUMHU LEJIEH.

6. IlpoexkThl, TOABEP)KEHHbIE HAWOOJBIIEMY  BIUSHUIO  BHEIIHETO
OKPYKECHUS:

a) COLMAJIbHBIC U HUHBECTULIMOHHBIE;

0) SKOHOMHUYECKHE U NHHOBAIIMOHHBIE;

B) OpraHM3allMOHHbIE U IKOHOMHYECKHE.

7. OCHOBHOM pe3yJIbTaT CTaANU pa3padOTKU MPOCKTA:

a) CBOJHBIN IJIaH OCYLIECTBJICHUS IPOEKTA;

0) KOHLEMLHUS MPOEKTA;

B) JOCTH>KEHHE LIETIU U MOJyUYEHHUE 0KMIAEMOr0 pe3yibTaTa NpOeKTa;
I') HWH)XEHEpHas NPOEKTHas TOKYMEHTALIHS.

8. Kakue 0CHOBHBIC KATETOPHH MPOIICCCOB MPOCKTAa MOKHO BBIJCIIUTH?
a) TPOIIECCHI YIPABICHUS IPOCKTOM;

0) mpoIecchl B3aUMOJICHCTBUS;

B) TIPOIIECCHI, OPUCHTHPOBAHHBIC HA MTPOIYKT;

I') MPOIECCHl, OPUEHTUPOBAHHBIC HA KOHEUHOT'O T10JIb30BATEIIS.

9. Ha «xakue KaTeropuu MOAPA3ACISIOTCS MPOLECChl  YyIpaBiIeHUs
MPOEKTaMu B COOTBETCTBUM cO cTaHgaproM PMBOK?

a) rpymnmna npoleccoB HHUIIUALINY;

0) rpynmna npoueccoB IUIaHUPOBAHMUS,

B) TIpyIIa IpoLecCOB UCIIOJIHEHHUS;
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r) TIpyIla MpolecCOB MOHUTOPUHTA U YIPABIICHUS,
1) TpyIa MpoLECcCOB 3aBEPIICHHUS;

€) TIpylna IpoLeccoB MPEIOCTaBICHUS CEPBUCOB;
) TpYMIIa MPOLIECCOB MOAEPKKU CEPBUCOB.

10. ®a3za mpoekTta — 370 ...

a) HaOOp JIOTMYECKH B3aMMOCBSI3aHHBIX pabOT TMpOeKTa, B IIpoOIEcce
3aBEpIICHHUS KOTOPBIX JOCTUTAETCS OJUH U3 OCHOBHBIX PE3yJbTaTOB MPOCKTA;

0) TMOJHBIN HAOOP MOCIEA0BATEIBLHBIX Pa0OT IIPOCKTA;

B) KJIIOYEBOE COOBITHE TMPOEKTAa, HCIOIB3yeMOE /IS OCYIIECTBICHHS
KOHTPOJISL HAJ XOJIOM €T0 peaTh3alliH.

11. Bexa — 9370 ...

a) Ha0Op JOTMYECKH B3aMMOCBS3aHHBIX pabOT MPOEKTa, B IIpolecce
3aBEPIICHUS KOTOPHIX JOCTUTACTCS OJJMH U3 OCHOBHBIX PE3yJIbTATOB MPOCKTA;

0) mMoJHBII HAOOp MOCIEA0BATEIBHBIX PA0OT MPOEKTA;

B) KIIOUYEBOE COOBITUE TIPOEKTA, HCIOJIb3yEMOE JUIsl OCYIIECTBICHHUS
KOHTPOJISL HAJ[ XOJIOM €0 peaiu3aluu.

12. llens mpoekTa — 37O ...

a) KellaeMbId pe3ynibTaT ACSTEIbHOCTH, JOCTUTAEMbIN B UTOTE YCIEIIHOTO
OCYIIECTBJICHUS MPOEKTA B 3aJJaHHBIX YCIOBHUSAX €TI0 BHITIOJHEHUS;

0) HampaBJICHHS U OCHOBHBIE MPUHIIUIIBI OCYIIECTBICHUS IPOEKTA,

B) TIOJy4E€HHE NMPUOBLIH;

r) TpUYHHA CYIIECTBOBAHUS MTPOCKTA.

13. HemocpencTBeHHOE MHUITMHUPOBAHUE TIPOCKTA BKIIIOYAET B ce0 ...

a) TPUHSATHE PEUICHHs O Hadaje MPOeKTa;

0) ompejereHUEe U Ha3HAYEHUE YITPABIISIONIETO MPOEKTOM;

B) MpPUHATUE pelIeHHs] 00 00ecleueHUr pPecypcaMiu BBITIOJHEHHS MEPBOU
(da3bl MPOEKTa;

I') aHaiau3 npoOJeMbl U MOTPEOHOCTH B IIPOEKTE;

1) cOOp UCXOJIHBIX TAHHBIX;

€) OpraHu3alys U KOHTPOJIb BBIIOJHEHUs padoT;

) YTBEpXkJICHHE OKOHUYATEJIbHOTO CBOJIHOTO IJIaHa YIIPABJICHUS TPOEKTOM.

14. 3agaum, KOTOpBIE BKIIOYAET (OPMUPOBAHUE KOHIIEIIIIUN MTPOCKTA:

a) aHajgu3 MPOoOJIEMBbI U TOTPEOHOCTH B TIPOEKTE;

0) cOOp MCXOIHBIX TaHHBIX;

B) OIpeeNeHNe LeJieil U 3a/1a4 MPOEKTa,

r) pa3paboTKa KOHIEMIIUNH 10 OTJACIBHBIM (DYHKIIHSIM YIIPABICHUS TPOCKTA;
1) OpraHu3alus ¥ KOHTPOJb BBIMOJHEHUS padoT;

€) YTBEp)KIEHHE OKOHYATEIHLHOTO OI0/IKETA MPOCKTA;

) TIOJMTMCAaHNE KOHTPAKTOB M KOHTPOJIb 32 X BHIMIOJTHEHHUEM.
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15. Kakasi opranuzamusi sBJSIETCS CTapeuiied u Hauboyiee aBTOPUTETHOMN
HEKOMMEPUYECKOI MpoPHUIIbHOM accolranuei B 00JacTH yIpaBieHUs IPOEKTaMu?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

16. Kakass opranmzanus sBisieTcs KpyHHeHmIed B Mupe Mo pa3paboTke
CTaHJIApTOB YNIPaBJICHUS ITPOECKTAMU?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

17. Kakas opraHuzanus sBiseTcss pa3paborunkom CBoaa 3HAHUU MO
ynpapieHuio npoexktamu — PMBOK?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

18. Kaxkas opranu3zaius saBiseTcst pa3paboTINKOM U3BECTHOTO CTaHAApTa IS
ynpaneHus npoektamu — PRINCE2?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

19. Ha xakue KaTeropuul TMOAPA3ACISIOTCS TMPOIECChl  yIpaBiICHUs
MPOEKTaMU B COOTBETCTBUU cO cTangaprom PMB0OK?

a) TpyImna NpolecCOB MHUIIUAIINHY;

0) Trpymnna npoleccoB MIAHUPOBAHUS;

B) TpYyIIa IpOIeCcCOB UCITOTHCHHUSI,

r) TpyIIa IpoleccoB MOHUTOPUHTA M YITPaBJICHUS;

1) TpyIIa MpOIECcCOB 3aBEPIICHUS;

€) TpyIa IpoIeCCOB MPEIOCTABICHUS CEPBHUCOB;

) TpYyIIa IPOIeCcCOB MOICPKKH CEPBUCOB.

20. KanengapHplii TU1aH — 3TO ...

a) JOKYMEHT, YCTaHaBIWBAIOIIMNA TOJHBIA MEpPEUYeHb PadOT MPOEKTa, UX
B3aMMOCBSI3b, TTOCIIEIOBATEIHLHOCTD M CPOKH BBITIOJHEHUS, POJIODKUTEIILHOCTH, a
TaK)Ke UCTIOTHUTENICH U PECYPChI, HEOOXOAMUMBIC VISl BBITIOJTHEHUS PabOT POEKTa;

0) cereBas quarpamma,

B) IUIaH MO CO3JIaHUIO KAJICHIaps;

I') JOKYMEHT, YCTaHABJIMBAIONIUH OCHOBHBIC pPECYPCHBIC OTIPaHWYCHHUS
MIPOCKTA.

21. Jluarpamma ["antra — 3710 ...
a) TOpU3OHTaJbHAs JIMHEWHas nuarpamma, Ha KOTOpPOM paboThl MpPOEKTa
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IIPEACTABIAIOTCA MPOTSHKEHHBIMA BO BPEMEHU OTPE3KAMH, XapaKTCPU3YIOILUMUCS
BPEMEHHBIMH U APYTUMH [1APAMETPAMM;
JOKYMEHT, YCTaHABIMBAIOLIUNA OCHOBHBIE PECYPCHBIE OIPAaHWYCHUS

6)
MPOEKTA;

B)

MIPOEKTA;
r)
)

22,

a)

IIPOCKTA,

23.

24,

rpaduueckoe M300paKeHHE HEPAPXUUECKON CTPYKTYpbl BceX padboT

JIEPEBO PECYPCOB MPOCKTA;

opraHmn3aloHHasA CTPYKTYpPa KOMaHAbI IIPOCKTA.

CereBoii rpaduk MpoekTa NpeHa3HAueH IS

YIIpaBJICHUA 3aTpaTaMHd BPCMCHH Ha BbIIIOJIHCHUC KOMILICKCA pa60T

YIIPAaBJICHUA MAaTCPHAJIbHBIMUA 3aTpaTaMU,

yOpaBJIeHHUs] KOHPIUKTAMUA TPOEKTHOW KOMAaH/IbI;

YIIPABIICHUS] PUCKAMH.

Kakoi#t u3 HIKE MEepPEUYNCICHHBIX PE3epBOB HE SBIACTCS IMapaMeTPOM
ceTeBoro rpaduka npoekra?

-HE3aBUCHMBII;
-TrapaHTUHBIN;
HEIOJIHbIN;
-TIIOJIHBIMN;
-CBOOOHBIN.

HpI/I CCTCBOM IIAaHUPOBAHUHU IIPOCKTAa

XapaKkTepu3yeTcs:

a)
0)
B)
r)

25.

26.

a)
6)

B)

21.

HOMEPOM, PAHHUM U MO3IHUM CPOKOM;
JUTUTEIIbHOCTBIO U PE3€PBAMH;
3aJ1auei U 1eJIbIO;

NPUOBLIBIO U YOBITKAMH.

OJICMCHT

«COOBITHEY

Ha yem ocHOBaHa TE€XHUKa pacyeTa MPOAOHKUTEIIBHOCTH padoT mpu
ncnoisr3zoBanuu PERT-metona?

MPOLIECCHBIN TTOJXO/T;
MPOEKTHBIN MOJIXO/T;
BEPOSITHOCTHBIN TTOAXO;
BCE MEPEYUCIICHHBIC.

Koro pexoMeHmyercs NOpHUBIEKATh B MPOEKTHYIO KOMaHAy MpH
ucrnonb3oBannu mertoxa PERT?

WHBECTOPOB;
AKCIIEPTOB B MPEAMETHOM 00JIaCTH;
OM3HEC-AaHAJIUTHUKOB.

UYewm npencrasnsierca PERT-meton?
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a) CETEeBBIMHU JMArpaMMaMH C BEpIIMHAMU-COOBITHIMMY;

0) THUCTOrpamMMOIli;

B) JIEPEBOM;

r) rpaduk QyHKIUU pacrpee]eHus CITy9ailHOW BETMYMHEI.

28. Uto mo3Bomsier yuutbiBaTh PERT-meton, B oTamume oOT MeTona
KPUTHUYECKOTO ITyTH?

a) aJbTEPHATUBHOCTH 33/1a4;

0) HeOoIpeneIeHHOCTH BO BPEMEHH BBIIIOJIHEHUS KaX /10 Ollepaluy;

B) CIJIO’KHBIE CBSI3U MEXly paboTaMu.

29. B kakux o01acTsax ynpaBiieHHE MPOSKTaMU OCHOBAHO Ha UCIOJIb30BAaHUU
ceMeNCcTBa THOKUX MOX0I0B?

a) HE UMEET IMPOMBIILICHHBIX OTPAaHUYCHU;

06) B UT-otpacnu;

B) C JKECTKOM periiaMmeHTanuen pabo4ux mpoueccos.

30. Kakoii MeTon B HAcTOAIIEE BPEMsl CUMTAETCA HauOoliee MOMyJISIPHBIM
cpeau cemencTBa THOKUX MOAX00B?

a) Scrum;

0) Adgile;

B) Kanban.

31. YUto npencrapnser coboit cnipuHT B Ckpam-meTose?

a) peiictBua CkpamM-MacTepa 1o ynpaBICHUIO POEKTOM;

0) HempoJIoJDKUTETbHBIE PUKCUPOBAHHBIC UTEPAIIUU TTPOCKTA,
B) TMOCJIEI0BATENIbHBIN Mepexo (a3bl MPOEKTa B APYTYIO.

32. Kakum o0pa3oMm mpoekTHas KOMaHJa, ucrnoibiytomas CKpaMm-MeTo[,
MTOJTYy4a€eT BO3MOKHOCTh CUHXPOHU3UPOBATH CBOU JIEUCTBHUS?

a) myTem npoenaeHuss CKpaM-MUTHHIOB;

0) myTeM BBINOJHEHUsI TPEOOBAHMI 3aKa3UHKa,;

B) IIyTEM BBINOJHEHUs pacnopsbkeHuid Ckpam-macrepa.

33. Kakoit neneBoii nmpuniun Kan6an-meromonoruu?
a) MHUHUMH3ALUS 3aTparT;

0) MakcuMUu3aIlMs NPUOBLIH;

B) HEMPEPHIBHOE COBEPIICHCTBOBAHHME.

34. Boibepute KIIIOYEBbIE 3aJayd  [POTPAMMHOIO oOecredyeHus: s
YIPABJICHUS POEKTAMH:

a) TUIAaHUPOBAHME;

0) uHTEerpauus ¢ IpyruMu CUCTEMaMU;

B) yHpaBJICHHUE JAHHBIMHU;

I') BCE OTBETHI BEPHBI.
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35. Uto BKIIIOYAET B ce0s1 KOPIOPATUBHASI CHCTEMA YIIPABJICHUS IPOSKTaMU?
a) OpraHu3alMOHHbIC U3MEHEHUS B KOMIIAHUH;

0) MEeTOJOJOTUYECKYIO 0a3y;

B) WH(DOPMAIMOHHYIO CUCTEMY YIIPABJICHUS MPOEKTAMH,

I) 3aKa3uuK IIPOCKTa;

1) WCIOJIHUTEIIH MPOEKTA.

36. Uto BKiItOYaeT B ceOsi QyHKIMS TUTAHUPOBAHUS MPOEKTA, pealn30BaHHAs
B ITPOTPaMMHBIX MTPOTYKTaX?

a) aBTOMAaTU3MPOBAHHBIN pacueT KPUTUUYECKOTO MYyTH;

0) cocTaBJeHHME CHHCKA 33a/lay POEKTa;

B) pacyeT BpEMEHHU Ha BBHITIOJIHEHUE MTPOCKTA;

I) pacuer nokasarelyiei MpoeKTa.

37. KakuM 00pa3oM OCYIIECTBISETCS BU3YaTU3alHs MPOU3BOJICTBEHHOTO
npoiiecca B cooTBeTcTBUU ¢ KanOaH-MeTononoruei?

a) OJIOK-CXEMBbI IPOEKTA,;

0) nepesa 3aj1ay;

B) JOCKHM 3ajad.

38. Kakue otuetsl hopmupyer Jira Software?
a) JIuarpamMma CropaHus 3a/1ad;

0) nmuarpamma ['aHTTa;

B) OTYETHI IO CIIPUHTAM.

39. B pamkax kakoit 3amaun Microsoft Project ocymecTBisieTcst Ha3HaueHUE
UCTIOTHUTEIISI HA KOHKPETHYIO 3a7a49y?

a) TUIAaHUPOBAHME;

0) yIpaBlieHHE TaHHBIMU;

B) KOHTpPOJIb 0OHOBJIEHU HH(POpMaLMK 00 dTanax M 3ajadax NpoeKTa;

r) yHOpaBJeHHE KOMMYHHUKAIUSIMHU.

40. Kako#t mporpaMMHbBIN MPOIYKT PEaM3yeT MPUHIIUIIBI CEMENCTBA THOKOM
METO/I0JIOTHUH YTIPABIICHUS MMPOSKTaMU?

a) Microsoft Project;

0) Oracle Primavera;

B) Jira Software.

41. Crpykrypnas aexomnosunus padot (CP) npoekra — 3710 ...

a) rpaduueckoe H300paKEHHE HEpapXUUYECKOM CTPYKTYypbl BCeX padoT
MIPOEKTA;

0) HampaBIeHUS ¥ OCHOBHBIE MPUHITUIIBI OCYIIIECTBIICHUS TIPOEKTA;

B) JIEPEBO PECYPCOB IPOEKTA;

I) OpraHM3allOHHAs CTPYKTypa KOMaH/bI MPOEKTA.
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42.

[Ipu cocrtaBnenun CJIP nexommo3uius padOT MpeKpailaercs TOorja,

KOT'Jia BBIITOJIHCHBI CJICAYIOMIKUC YCIOBUSI:

a)

NOHATEH KOHEUHBI pe3yibTaT KaxkI0M padoTbl U CHOCOOBI €ro

JIOCTHIKCHMSI;

6)

MOT'YT OBITH OIIPCACIICHBI BPCMCHHBIC XapaKTCPUCTUKHU "

OTBCTCTBCHHOCTD 34 BBIIIOJTHCHHC K&)I(I[Oﬁ pa6OTBI;

B)
r)

1)

43.

a)

IIPOEKTA;

0)
B)

KOMaH/1a MpoeKTa ycraja coctaBisiaTs CIP;
CJIP umeert Goiiee 5 ypoBHEH JEKOMITO3UIINH;
ompeJiesieHa YeTKas Mocaeq0BaTeIbHOCTh PadoT.

3aBepma}0maﬂ CTaauA IIJIaHUPOBAHUA HpGI[MCTHOﬁ obnacTn IIPOCKTA:
aHaJIM3 TCKYHICrOo COCTOAHUA M YTOYHCHHUCM Heﬂeﬁ H pPE3yJIbTaTOB

YTOYHEHUE OCHOBHBIX XapAaKTEPUCTUK MPOEKTA;
aHaJIu3 M KOPPEKTUPOBKA OTPAHWYEHUW W JNONYLIEHWW, NPUHATHIX HA

CTaar MHUIHAIUU ITPOCKTA,

r)

BBIOOD KpPUTEPUEB OLEHKA MPOMEXKYTOUHBIX M OKOHYATEIbHBIX

pE3yIbTAaTOB CO3/IaHUS POEKTA;

)
HpOCKTa.

44,

a)
6)
B)
r)

45.

MOCTPOCHUE CTPYKTYpPHOM JIEKOMIO3UIIMM TPEAMETHON obJsactu

YTo NeKUT B OCHOBE COBPEMEHHBIX METOAOB yIIPABJICHUS MPOCKTaMu?
METOJMKH CTPYKTypHU3aIlluUd padoT;

METOJMKH CETEBOTO TJIAHUPOBAHUS;

MPOLIECCHBIN TTOJXO/T;

CHUCTEMHBIN MOIXO/I.

B pamkax kakoil rpynmbl IpoLECcCOB MPOEKTa OCYIIECTBISIETCS OLEHKa

JUTATEIIbHOCTHU OIepalui nmpoekra’?

a)

46.

rpynmna npoueccoB MHULIHUALNHY;

rpyImna npoueccoB INIAHUPOBAHUS;

rpynmna npoueccoB UCIIOIHEHUS;

IpyIIIa MpoLeccOB MOHUTOPUHIA U YIIPABIICHHUS;
IpyIIIa MPOLECCOB 3aBEPIICHMUS.

I/IHI/IHHaHI/Iﬂ IMPOCKTA — 3TO CTadu:A IIPOLCCCa YIIPABJICHHA IIPOCKTOM,

pE3YIbTaTOM KOTOPOIl SIBJISETCS ...

a)

CaHKIIMOHWPOBAHUE HavaJla IPOEKTA;

YTBEPKIAEHNE CBOJIHOIO IJIAHA;

OKOHYAHHUE MPOEKTHBIX paldoT;

apXMBHUPOBAHUE MTPOCKTHOM TOKYMEHTAIIMU U U3BJICUYEHHBIE YPOKHU.

. CTparerus npoekra — 3710 ...

J)KeJIaeMbI pe3yabTaT ACATCIBbHOCTH, HOCTHF&CMBIﬁ B UTOI'C yCIICIIHOTO
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OCYILIECTBIICHUS POEKTA B 33/1aHHBIX YCIOBUSIX €0 BBIIIOJHEHMUS;
0) HampaBiIEHUS U OCHOBHBIE MPUHIUIIBI OCYIIIECTBIICHUS IPOEKTA;
B) IMOJy4YEHHUE NPUOBLIH;
r) MpUYMHA CYyLIECTBOBAHUS MMPOEKTA.

48. Kputepuu, KOTOpbIM J0JKHA cCOOTBETCTBOBaT SMART-11€71B:

a) llenp nomkHA OBITH U3MEPUMOIA, T.€. TOJKHBI OBITh YKa3aHbl KOHKPETHBIE
NOKA3aTeNH U UX 3HAYEHUS], IO KOTOPBIM OIPENEISAETCS CTENEHb JOCTUKEHHUS 1IEIIH.

0) Llenp pomkHa OBITH COIJIACOBAHA BCEMH  3aMHTEPECOBAHHBIMU
CTOPOHAMH.

B) JlomkHa OBITH OlpeneneHa qaTa JOCTUKEHUS 1IEeIu.

r) llens nomxHa ObITH cHOPMYIHPOBaHA B OHOM MIPEIOKEHUH.

n) llenp nomkHa BKIOYaTh B ce0s NEpeYeHb OTBETCTBEHHBIX 3a €€
JOCTHKEHHUE.

49. [InanupoBaHue MPOEKTa — 3TO ...

a) HENPEpBIBHBIA MPOLIECC OMPENEIICHUs] HAWTy4IlIero crnocoda aeicTBUil
JUISL JTOCTMOKEHHUS] TIOCTABJICHHBIX LI€JIEd MPOEKTa C YYETOM CKJIAJbIBAIOLIEHCS
00CTaHOBKU,;

0) pa3oBOE MEPONPUATHE MO CO3JAHUIO CBOJIHOTO IJIaHa MPOEKTA;

B) O3TO CTajusl MpoIlecca YIPaBJICHHUS MPOEKTOM, PE3YJIbTATOM KOTOPOM
SBJIIETCS] CAHKLIIMOHUPOBAHKE HAaYasa MPOEKTa.

50. Konmnenmust mpoekTa ...

a) J0JKHA OBITh COTJIaCOBaHA KIIIOUEBBIMM YYaCTHUKAMM IPOEKTA:
3aKa34YMKOM, UHBECTOPOM, CIIOHCOPOM U JIp.;

0) 00s3aTeNbHO COJECPKUT ONMHUCAHUE IIeJIed IPOEKTa, €ro OCHOBHBIX
apamMeTpoB;

B) yTBEp)KIaeTcs B 3aBEPIICHUH (a3bl MHUITUAIINN TTPOCKTA,;

r) 00s3aTeIbHO COASPIKUT CBOIHBIA KaJICHIAPHBIN IJIaH TPOCKTHBIX padoT;

1) 00s3aTeabHO JOJKHA OBITH 0(OpMIICHA B BUJIE MTACTIOPTA MPOEKTA;

€) o00s3aTeNbHO JOJPKHA COJEpkKaTh KOHIENIMU MO  YIPaBICHUIO
KOMMYHUKAIMSIMU, TIOCTAaBKaMU U KOHTPAKTaMHU.

51. Ha cragum pa3paOoTKy MPOEKTa:

a) pacxoayercs 9-15% pecypcoB MpoOeKTa;
0) pacxomyercs 65-80% pecypcoB MpoeKTa;
B) PECYpPCHI MPOEKTa HE PACXOAYIOTCS.

52. [locnenoBaTenbHOCTh ACHCTBUN 1O IUIAHUPOBAHUIO MAaTEPHUAIIbHBIX
pecypcoB IpoeKTa:

a) ompenereHrue MaTePUAIIbHBIX PECYPCOB, HEOOXOIUMBIX ISl BBITIOJHEHUS
KaXJ10M padoTHI.

0) cocTaBieHME €JUHOr0 IMEpeYHs MaTepUalbHBIX PECypcoB s
peanu3anuy MpoeKTa U aHaJIM3 aTbTEePHATUBHBIX BAPUAHTOB.

B) oOmpeaeieHue HATMYUSl He00X0IUMOIro 00beMa MaTepualbHbIX PECYPCOB.
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I) aHalu3 M pa3pelleHHe BO3HUKIIUX MPOTHUBOPEUYUN B MOTPEOHOCTU H
HaJIMYUU MAaTePUAIIBHBIX PECYPCOB.

53. [locnenoBaTeTLHOCTH NEUCTBUH MO TJIAHUPOBAHUIO CTOMMOCTH TIPOCKTA:

a) ONpelereHUEe CTOMMOCTH HCIOJIb30BaHUS PECYPCOB (MaTepUalbHBIX H
TPYJIOBBIX).

0) ormpeneneHNe CTOMMOCTH KaXKJI0¥ MPOEKTHOM pabOThI, UCXOAsI U3 00beMa
3aTpauyrBaEMbIX Ha BBIIOJIHEHUE PECYPCOB U UX CTOUMOCTH.

B) OIIPENEICHUE CTOUMOCTH BCETO MPOEKTA.

I) COCTaBJIEHUE, COTJIACOBAHUE U YTBEPIKJICHUE CMETHI IIPOEKTA.

1) (GopMHUPOBaHME, COTIIACOBAHUE U YTBEPKIACHUE OIOJKETA ITPOEKTA.

54.006acTu 3HaHUS yIPaBICHUS MPOSKTaMHU:

a) BximrodaroT MHULIMMPOBAaHUE, TUTAHUPOBAHKE, UCIOJIHEHUE, KOHTPOIh
W 3aBEpILCHUE

0) Conepxat 1ecATh pa3IuYHbIX 00JACTEH, peaTu3yIOIUXCsl COBMECTHO

B) CoaepkaT TSATh PAa3NUYHBIX MPOIECCOB, CBOASMIMX (ha3bl MPOEKTa
BOCIUHO

r) BxmrogaroT mporecchl MmiIaHUPOBAaHUS, MCIIONMHEHUS U KOHTPOJS Kak
TPH B3aUMOCBSI3aHHBIX TpoOIlecca

55.  [upektop oOparwici K BaM C MpPOChOOW H3MEHUTH CTpaHUILY
aBTOpU3AIMU TIOCETHUTEIIS BallleT0 KOPIOPATUBHOTO caiTa. HyXHO yCTaHOBHTH
MUHUMAJIBHYIO JUIMHY WMEHHU I0JIb30BaTENsl B pa3Mepe IIeCTH CHMBOJIOB. JTa
JESATEIBbHOCTD SIBIISICTCSI:

a) Muaunmanueit npoekra

0) Texymieit onepalMOHHON AESITEILHOCTHIO
B) IIpoexTom

r) HMcnonHneHuem npoekra

56. B kakoMm TuIle OPraHMU3AIMOHHONW CTPYKTYpPHI PyKOBOJIUTENH MPOCKTA
o0aiaeT HAaMBBICIIMMHE TTOJTHOMOYHUSIMHU U BIACThIO?
a) CunbHas mMaTpuia
0) [IpoekTHas cTpykTypa
B) DyHKIIMOHATIBHAS CTPYKTYpa
r) COamancupoBaHHAs MaTpHUIlA

57. T'maBHO#M QyHKITHEH TpoIIecca 3aBEPICHUS SIBIISICTCS:
a) @ukcauuss H3BICUECHHBIX YPOKOB U PAacCOpPOCTPAHEHUE 3TOU
nH(pOpMaIKU CpeIN YYAaCTHUKOB MTPOECKTA
0) IIpoBeneHue MPOBEPKHU B YaCTHU COOTBETCTBUS PE3yIbTATOB MPOEKTA -
MIPOCKTHHIM TPEOOBAHUSIM
B) IlpoBeneHue MOCIEIPOCKTHOIO aHaIW3a IS JOKYMEHTHPOBAHUS
ycIiexa ujiu HeyaauM MpoeKTa
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r) dopmanbHOE 3aBEpIICHUE MTPOEKTA U PACTIPOCTPAHEHHE MH(DOPMAIUU
CpelM YYaCTHHKOB MPOEKTA

58. Pacnucanue nmpoekTa He UCTIOIB3YETCS JIJIsl ONPEICTICHHUS:
a) [laTa Havyayia ¥ OKOHYAHHSI OTAEIBbHBIX padOT
0) M3MeHeHuii B nepevne padoT
B) OOmero pesepBa BpeMeHU
r) bromxera npoekra

59. Korna npu miaHupoBaHUU TpeOYyeTCs 3aJepKaTh OKOHYaHUE PaOdOTHI
Ha KaK MOXXHO 0oJiee JUTMTEIbHBIN CPOK, CBSI3aB €€ OKOHYAHHME ¢ HayajaoM JIpyrou
pabOThI, UCTIONB3YETCS CICAYIOIINI THIT CBSI3U:
a) Komnen — Hauano
0) Havano — Hauano
B) Konern — Konerr
r) Hauano — Konery

60. Uro Takoe paboTa B IJIaHE MPOEKTA:
a) CoObITHe WK JaTa B XOJ€E OCYIIECTBICHHS MPOEKTa
0) JestenpbHOCTh, HeOOXoaumasi JJii  JOCTIXKEHHUSI  KOHKPETHBIX
pe3yIbTaToB

61. IlpuBneyenue Ha 000N CTaAUM pean3alUU MPOEKTa TOCTOPOHHETO
KaruTana Juisi MUHUMU3alud COOCTBEHHOTO Y4acTHUs SIBIISETCS:
a) ®opmoii HMHULIUAIIUU TTPOCKTA
06) ®opmoii 3aBepIlIeHUS MPOESKTa
B) Dopmoii mnaHupoBaHUs PECypPCOB MPOEKTA
r) ®opMoil MOHUTOPHHTA U KOHTPOJIS

62. BO03MOXHOCTh BIMSHHMS Ha pPe3yJdbTaThl NPOEKTa B XOAE €ro
peann3anuu:
a) OamHaKoBa BO BCEX CTAIUSX Pa3BUTHUSA
0) CHmxeTcs OJMxKe K OKOHYaHUIO TPOEKTa
B) YBenuuuBaeTcs Onke K OKOHYAHUIO IIPOEKTa
r) Huskas B Hauase v KOHIE IPOEKTa U MAKCUMaJIbHA B CEpEUHE

63. Ilonsatue "mpoekT" 00BEIUHAECT Pa3HOOOPA3HBIC BUJIBI JACATEILHOCTH,
BKJIFOYAFOIIHE:

a) HampaBJICHHOCTh HAa JOCTHKEHHE KOHKPETHBIX IICJICH, OIpeIeIICHHBIX
pEe3yIbTaTOB,;

0) KOOPIWHHUPOBAHHOE BBIITOJIHCHHEC MHOTOYUCIICHHBIX, B3aHMOCBS3aHHBIX
JICHCTBUM,

B) OTpaHWYCHHAs MPOTHKECHHOCTH BO BPEMEHH, C OTPE/ICTICHHBIM HAaYaJIOM H
KOHIIOM;

I') BCE BapUaHTHI BEPHBI
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64. Uto u3 HIKE MEPEUNCICHHOTO HE OTHOCUTCS K METOJIaM pearupoBaHUs
HA PUCK:
a) M30exanue pucka
0) YMeHbllIEeHHE pUCKa
B) Ilpunsrue pucka
r) Her BepHOro oreera

65. Pa3paboTka KOHIEHINH U IeJIel MPOeKTa OTBEYaeT Ha BOIIPOC:
a) Kto
0) Kak
B) [louemy
r) Korna

66. IIpoekThl, TOIBEpKEHHBIC HAWOOJBIIIEMY BIUSHUIO BHEITHETO
OKPYKEHHUS:

a) COLMAJIbHBIC U HHBECTUIIMOHHBIC,

0) SKOHOMHYECKHE 1 MHHOBAIITMOHHEIE;

B) OpraHM3AIlMOHHBIC U IKOHOMHYECKHE.

67. OCHOBHOI pe3ynbTaT CTaJANK Pa3pa0OTKHU MPOEKTA:

a) CBOJHBIN IJIAaH OCYIIECTBICHHUS MPOEKTA;

0) KOHLEMIIUS MPOEKTA;

B) JOCTHKEHHUE LIETU U MOJYyUYEeHUE 05KUIaeMOr0 pe3yibTaTa MpoeKTa;
I') HWHXXEHEpHas MPOEKTHAs TOKYMEHTAIIHS.

68. Kakue oCHOBHBIE KaTerOpUH MPOIIECCOB MPOCSKTA MOKHO BBIICIUTH?
a) TIPOIIECCHI YIPABICHUS MMPOCKTOM;

0) mnporuecchl B3aUMOJICHCTBUS;

B) IMPOIIECCHI, OPUCHTHPOBAHHBIC HA MTPOIYKT;

r') MPOIECCHl, OPUEHTHPOBAHHBIC HA KOHEUYHOTO TI0JIb30BATEISI.

69. ®a3a mpoekTa — 3TO ...

a) HaOOp JIOTMYECKHM B3aMMOCBS3aHHBIX pPabOT TMpOeKTa, B TIpolecce
3aBEPILICHUS KOTOPHIX JOCTUTACTCS OJIMH U3 OCHOBHBIX PE3YJIBTATOB MPOCKTA;

0) moJyHBIN HAOOP MOCIeAOBATENIbHBIX PA0OT MPOCKTA;

KITFOUEBOE COOBITHE MPOEKTA, UCTIOIB3YEMOE JIJIsl OCYIIECTBICHUSI KOHTPOJIS
HaJ[ XOJI0M €T0 peann3auu

70. Llens npoekTta — 3710 ...

a) HKellaeMbli pe3ynbTaT ACSITeNIbHOCTH, JOCTUTAEMbIH B UTOI'€ YCHEIIHOTO
OCYUIECTBJIEHUS IPOEKTA B 33JJaHHBIX YCIOBUSAX €r0 BHIIIOJIHEHHUS,

0) HampaBIEHHS U OCHOBHBIE MPUHLIUIIBI OCYIIECTBICHUS IPOEKTA;

B) TIOJy4E€HHE MPUOBLIY;

I) NpPUYMHA CYLIECTBOBAHUS MPOEKTA.
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71. Bam mpoekT TpedyeT MoCTaBOK OT MPOAABIIA, KOTOPHIE BHI Y>K€ MHOTO pa3

JI0 3TOTO MCHOJIB30BAIN C OOJIBIIUM yCHeXOM. BBl paccunThIBaeTe, YTO MOCTABKU
OyayT K 1 uroHs. 91O IpuUMep:

a) YcaoBus.
0) OOBEKTUBHOW MPUUNHBI.
B) IIpeanonoxenus.

r) Llemm.

72. BmacTb pyKOBOAMTEIS TPOEKTA CBsI3aHA C:

a) KoMMyHHUKaTHBHBIMH YMEHUSMHU PYKOBOJHUTEIS TPOCKT
0) Opranu3anoOHHOU CTPYKTYpOH.

B) ABTOPUTETOM PYKOBOJMUTEIS MPOCKTA.

r) YMEHHEM PyKOBOAMTEIS IMPOCKTA OKA3hIBATH BIIUSHHE.

73. ]Ins1  KakuX KOMIIOHEHTOB MPO(PECCHOHANIBHONH KOMIETECHTHOCTH

MEHE/DKEPOB IPOEKTa MCHOJB3YIOTCSl CTAaHIApPThl Ha TJIOCCApHii, MPOLIECCHI,
METO/IbI, CpeaICcTBA?

a)
0)
B)
r)

a) YMEHHS U HaBBIKH, dTHKA
0) 3HaHUS, ICUCTBUS

B) YMEHUS U HaBBIKH, OTIBIT
I) 3HaHWUs, OMbIT

1) MEHTaJbHOCTb, JCHCTBHS

/4. 3agayaMu yripaBJeHUsI IPOEKTA SIBIISAIOTCSL:
a) cocTraBJeHHe rpaduka peanus3alu MpoeKTa
0) cocTaBJeHHE MJIaHa UCIIOJIb30BAHUS PECYPCOB IPOEKTA
B) M0oAOOp KOMaH/Abl UCIIOJIHUTENEH
r) OmpeAesieHue CPOKOB BBHITTOJIHEHHUS IPOEKTa

75. 3agayamMu ynpaBJieHUs MPOEKTA SIBIISFOTCS:

pacyeT cMeThl U OIOKETa MPOEKTa

pacyeT CTOMMOCTH PECYPCOB

pacueT rpaduka 3arpy3Ku pecypcoB

pacyeT HeoOXOAUMBIX JJIA MPOEKTa MaTepUATIbHBIX PECYPCOB, 3aKIFOUCHUE
KOHTPAKTOB C OCTaBLUIMKaAMU

76. 3ajayaMu yIpaBIICHUS MMPOEKTA SBIISIOTCS:
o0ecrieueHrne KOHTPOJIS 32 XOJIOM BBITIOJIHEHUS TIPOEKTa
oOecrieyeHne KOHTPOJIS 32 X0JI0M OTPeOICHUS peCypCcoB
TUTAHUPOBAHKE U yUET PUCKOB

o0ecrniedeHrne KOHTPOJIS 32 PACXO0/0M BBIJICTICHHBIX CPE/ICTB

77. KakoBbl PECKOMCHAAIIMKY OTHOCHUTCIbHO YaCTOThI 3aCIyINNBAHHUA OTYCTOB

0 cTaTyce npoekra?
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a)

pa3 B moJroja
0 Mepe HeOOXOAMMOCTH
Kaxble 1-4 Henenu

pa3 B (pMHAHCOBBIN TOJT
eXEKBapPTAIHHO

78. OnepaTuBHOE YIIPaBICHUE COCTOUT B

PEryJsipHOM COIMOCTaBICHUH (PaKTUUECKOro rpaduka padboT ¢ IUIAHOBBIM
PEryJsipHBIX 1eJIeyKa3aHUAX UCTIOJIHUTEISIM

peryisipHoM cOOpe JaHHBIX O BBIMOJIHEHUU padOT

peryJsipHOM aHaJlu3e 3aTpat

79. Texymuii 1miax - 3To

TaHHbBIE O (DAKTHMYECKU BBITIOJHEHHON paboTe, KOTOPBIE PETYIISPHO BBOASTCS
MEHEIP)KEpOM Ha OCHOBE UH(pOpMAaIUH, TOCTYHAIOIIEeH ¢ pabounX MECT

IUIaH paboT, YTBEPXKACHHBIM PYKOBOAWUTENEM MPEANPUATHS, KOTOPBIHA
BBICTYIAET KaK PYKOBOJCTBO K JACHCTBHIO MPH BHIMOJIHEHUH PabOT MPOEKTa
Ha0Op 3HAYEHMI AaT Havajlla U OKOHYaHUA 3a7a4, KOTOPBIM MOKET OBbITh
MCTIONIb30BaH /IS IIeJIel aHallM3a WM BPEMEHHOTO XPaHEHUs JaHHbBIX
pe3yabTaThl TEKYILEH paOOThI 10 COCTABICHUIO TUIAHA MTPOEKTA

80. Uto orpanm4mBaeT IeUCTBUS MPOSKTHOM KOMaHIbI?
Texnonorus.

YcnoBusl.

Pe3ynprarsl.

[Ipennonoxenus.

81. CooTHeCUTE KIIOYEBBIX aAKTUBHBIX HCMMOCPCACTBCHHBIX Y4YaCTHHUKOB

IIPOEKTA:

a) YYaCTHHK TMPOEKTA, SBJISIOIIUKCS a) Muunmarop;

HOCHUTEJICM OCHOBHOW HJEH TMPOEKTa U
WHUIIAATHBBI TI0 €TO peaTu3aIiu

0) y4yaCTHHUK MPOEKTA,
OCYIIECTBIISIOIINMA (bUHAHCUPOBaAHHUE
IpOEKTa WU 3aWHTCPECOBAHHBIA B
JTOCTHKEHUU (PUHAHCOBBIX PE3yJIhTaTOB
IIPOCKTA.

B)YYaCTHUK  IPOEKTa,  KOTOPOMY
JIeNIeTUPOBaHBI MOJIHOMOYHS o
YIPABJICHUIO JeSATEIbHOCTBIO,

HAIpaBJICHHOW Ha JOCTHXXEHUE Iieseit
IPOCKTA

0) 3aka3zumk
B) MuBectop
r) PykoBonuTesnb npoekra
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82. CooTHecuTE OCHOBHBIE TPYIIIBI PECYPCOB, UCIIOJIb3YEMbBIX B YIIPABICHUU

IPOEKTOM:
a)  cpeacTBa 51 IPEAMETHI a) MH(POPMALIMOHHBIE PECYPCHI;
NEeSATEIbHOCTH, UCIIOJIb3yEMbIE IS 0) 4eIOBEYECKUE PECYPCHI
BBITIOJTHEHHSI paboT B) MaTepHalbHBIE PECYPCHI
0)  ympaBisIonUe BO3JICHCTBUA,

HaIIpaBJIsSICMbIC CY6’BGKT3MI/I ACATCIIBHOCTHU
Ha O0OBEKTHI JACATCIBHOCTH,
OoNIpCACIIAIOINNC ICTIU U PC3YJIbTATHI pa60T

83. CooTHecute onpcacIICHUA C PA3BHOBUAHOCTAMU MATPUYIHBIX CTPYKTYP

a) KOOpAWHALUS OCYIIECTBIISICTCS
COTPYTHUKOM (YHKIIHOHATHHOTO
noJipa3zesieHus: B CBOOOTHOE OT OCHOBHBIX
00s13aHHOCTEN BpeMs

0) KOOpAWHALUS OCYIIECTBIISICTCS
COTPYIHUKOM, MTOJTHOCTHIO
OCBOOOXICHHBIM OT TEKYIIIUX
00s13aHHOCTEM

a) crabas MaTpU4YHAs
CTPYKTYpa,
0) cuiIbHas MaTpUYHAA
CTPYKTypa

84. CooTHecute CJICAYIOIMC BUABI ACATCIbHOCTH 110 YIIPABJICHHUIO IIPOCKTOM

a) JlesTeIbHOCTD
BBICIIETO  YpPOBHS
CTPYKTYPHBI

0) JedarembHOCTH COTPYJAHHKOB
CpEIIHETO u HUKHETO YpOBHS
OpraHU3alMOHHOM CTPYKTYPBI

PYKOBOIUTENEN
OpraHU3alMOHHON

a) oOecrieunBaroIas
JEeSITEIbHOCTD

0) ynpaBJeHUYECKOE PEIICHUE

B) yIpaBJjeHYECKas
JeSITEIbHOCTD

85. Enunblii  opraH ympaBlieHHs TMPOEKTOM,

MPEACTABISIIONINN  cOOO0M

COBOKYIIHOCTb COTPYAHHKOB, OCYIHICCTBJIAIOINNX YIIPABJICHYCCKYIO ACATCIBHOCTD
Ha OCHOBC KOMAaHAHOI'O IIPpUHIOHXIIA OPpTraHU3alluU BSaHMOﬂeﬁCTBHH

a) KOMaH]1a yIpaBJICHHS
0) KOMaH/a MPOeKTa
B) KOMaHja

86. K ocHOBHbIM 0a30BbIM DJJIeMEHTaM YIIPABJICHUS JIOOBIM MPOEKTOM

OTHOCSITCS
a) paboThI;
0) pecypchl;
B) peE3YJIbTaThI;
I) PHUCKH;
1) KayecTBO
€) CpOKHu
’K) CTOUMOCTH

32



87. Mexay 3aMHTepEeCOBAaHHBIMU CTOPOHAMHU MOTYT BO3HHMKATh KOH(JIMKTHI

HHTCPCCOB 110 ITOBOAY

a)
0)
B)
r)

CPOKH, CTOUMOCTb, KAU€CTBO
CPOKH, CTOUMOCTb
CTOMMOCTbH, KQUeCTBO
Ka4ueCTBO, CPOKH

88. HazoBute msaTh NpoeccoB ynpaBlieHUs MPOSKTOM MO MOPSIIKY:
WNuunuyanus, BHITIOJIHEHHE, IJITAHUPOBAHKE, KOHTPOJIb, 3aBEPILICHHUE.
WNuunuanus, KOHTPOJIb, TUTAHUPOBAHKE, BBITIOJIHEHUE, 3aBEPILICHNUE.
WNuunuanus, niaHupoBaHue, KOHTPOJIb, BHITIOJIHEHHE, 3aBEPILICHHUE.
WNuunnuanus, niaHupoBaHKe, BHITOJIHEHUE, KOHTPOJIb, 3aBEPIICHHE.

89. OCHOBHBIE TUIIBI CTPYKTYP, UCIIOIB3yEMbIE MPH YIIPABICHUN MPOCKTAMHU:
(GyHKUHOHATBHAS

MaTpU4HAas

MPOEKTHAas

90. IToTpebuTenh MPOAYKIIMH MPOEKTa MOKET OBIThH
KOHCYHBIM

IPOMEKYTOYHBIM

IIEpPBUYHBIN

BTOPUYHBIN

91. IIpoekT cunTaeTcs 3aBEPIICHHBIM, €CIIH:

[IpoayKT nmpoeKkTa U3roTOBJIEH.

CHnoHCOp MPOEKTa OIJIAIIAET €T0 3aBEPILICHUE.

[IpoayKT mpoekTa nepeniesn B CTaauio ONEPaLnii.

[IpoekT onmpaBAbIBACT WIIN MPEBBIIAET OKUIAHUS €r0 YYACTHUKOB.

92. TIpoexToM Ha3bIBAETCH ...

COBOKYITHOCTh ~ HOPMATHBHBIX, TEXHHYECKUX U  OPraHU3alMOHHBIX
JIOKYMEHTOB, Ha OCHOBE KOTOPBIX BBITIOJHSAIOTCS PaOOTHI
IPOU3BOJCTBEHHOE, TEXHUYECKOE WM  OpraHU3allMOHHOE  3aJlaHue,
BBITMIOJIHSAEMOE TPYNION HCIOJIHUTENCH, HAmpaBIEHHOE Ha JOCTH)KEHUE
OTIPEICIICHHOW EITH

COBOKYITHOCTb pAacIlpeeieHHbIX BO BpPEMEHH MEpONpUATUN HIH padoT,
HaIpPaBJICHHBIX HAa JOCTUXKEHUE MOCTABICHHOM 11eJTn

IUIAaH MEPOTNPUSATHH, YTBEP)KIEHHBIH PYKOBOJUTENIEM MPEANPHUITHS WIN
OpraHU3aIHu

93. Pe3ynbTaT NpoekTa - 370 ...

COBOKYMHOCTb OTYETOB O XOJE BBIMOJHEHUS 3aIJIAHUPOBAHHBIX pPadOT
pPOEKTa
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0) HekoTOpas MNPOAYKIUS WU TMOJe3HbIM A(QeKT, co3maBacMble B XOJI€
peann3anuy IpoeKTa

B) MEpeYeHb WCIOJb30BAHHBIX TPHU peATH3aIluU TMPOEKTa MaTEePHATbHBIX,
TPYIOBBIX U (PMHAHCOBBIX PECYPCOB

r) OOs3aTeNBbHBIA 11 BBIMOJTHEHUS IUIAH MEPONPHITHH, YTBEPKICHHBIN
PYKOBOJIUTEIIEM TIPEATIPUSATHS WU OPTaHU3aIUN

94. CornacHo Meroauke 1nenenonaranuss SMART, nenu mpoekTta JAOJKHBI

a) KoHKpeTHbIMU (Specific);

0) u3mepumbiMu (Measurable);

B) aocTwkuMbIMU (Achievable);

r) 3HaunMbiMH (Relevant)

1) COOTHOCHUMBIMH C KOHKPETHBIM NeproioM BpemeHu (Timebounded);
e) noropstomasics (Recurring);

05. Takue BuUABI JCATENBPHOCTH KaK IUIAHUPOBAHHWE, OPTaHHU3aIlWsA,
KOOPIMHAIINS, aKTHBU3AIIHSI, KOHTPOJIb OTHOCSITCS K
a) YINpPaBJIICHUYECKOH JEATEILHOCTU
0) obecrieunBaroIIeii JeITCILHOCTH
B) YIIPaBJICHYECKOMY PEIICHHUIO

96. YnpasieHue MpoeKToM - 3TO ...

a)  COBOKYITHOCTb MEpPONPHUSATHIN, HAINPABICHHBIX Ha COCTABJICHHE TUIaHA
paboT, BBHITOJIHEHHE KOTOPHIX 00ECIIEUNBALCT TOCTIDKCHUE TICJIA TIPOEKTa

0) mpomecc cOopa MaHHBIX O XOJC BBINOJHEHUS pPabOT MpoekTa u
KOPPEKTUPOBKH ITEPBOHAYAIBHOTO IJIaHA HA OCHOBAHHH MOJyYEeHHOW HHPOpMAITUU

B)  TpOIlECC IUTAHWPOBAHHWS, OpPraHW3allMd M YIpaBJICHHS paboTaMH W
pecypcaMu, HalpaBJICHHBI Ha JOCTH)KCHHE MOCTABJICHHOM IIEJIHM, KaK MPaBHIIO, B
YCIIOBUSAX OIPAaHUYCHUN Ha BPEMs, UMEIOLTUECS PECYPChI MM CTOMMOCTB paboT

I)  COBOKYIHOCTb  MEpONPHUATHH, 00ECIICUMBAIOIINX  YIIPaBJICHHE
BBITIOJTHCHHEM 3aIlJIAHUPOBAHHBIX padOT MPOEKTa

97. YyacTHHUK NPOEKTa, 3aMHTEPECOBAHHBIN B IOCTH)KEHUH OCHOBHOM I1€JIH,
pPe3yJIbTATOB MPOEKTA
a) WHUIIAATOD;
0) 3aKa3uuK;
B) MHBECTOP;
T) PYKOBOAUTEIh MPOCKTA;

98. YuacTHMK TpoOeKTa, OCYHIECTBISIONMN (UHAHCUPOBAHUE MPOEKTa U
3aWHTEPECOBAHHBIN B JOCTHKEHUHN (PMHAHCOBBIX PE3YyJIbTAaTOB MMPOCKTA
a) WHULIMATOD;
0) 3aKa3uuK;
B) MHBECTOP;
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I') PYKOBOAMTEIb IIPOCKTA;

99. I0Opunnyeckoe Wi PU3NIECKOE JIUIIO, SBISIOMIEECS MOKyMHaTeIeM WU
M0JIb30BATEJIEM PE3yJIbTATOB MPOCKTA
a) moTpeduTenb
0) Mpou3BOAUTEIH
B) KOHTPAKTOP
r) CyOKOHTPaKTOp

100. B xoHnrtekcre mpoekta TepmuH '"conmepxkanue" B PMBoK wmoxker
0003HaYaTh:

a) CBOMCTBAa U (PYHKIHUHU, KOTOpPbHIE a)  CcoJep)KaHHe MPOEKTa
XapaKTEPU3YIOT MPOAYKT, YCIYyTy WIH 0) coaep)kaHHe MPOAYKTa
pe3yabTaT B) COJEp)KaHHE Ipolecca

0) paboThl, KOTOpbIE HEOOXOIUMO
BBITIOTHUTHh JJIA  CO3JaHUSl  TMPOJYKTa,
YCIYTH WM pe3ysibTaTa C YKa3aHHBIMU
XapaKTePUCTHKAMH B (PYHKIMSIMH

101. Brixomom mnporiecca "Coop TpeOoBaHUit" SBISIOTCS:
a) [oxymeHnTarus o TpeboBaHUSIM
0) Marpuna orciexuBaHus TpeOOBaHHIM
B) Ornrcanue conepKaHus IpoeKTa
r) HMepapxuueckasi CTpyKkTypa pabot

102. TapaHTHpyeT, 4TO BCE pe3yIbTaThl NMPOEKTa WUIACHTHU(MUIIMPOBAHBI U
JIeTaIM3UPOBaHbl TaK, YTO BCEM paboTaM MOTYT ObITb Ha3HAYEHBI HEOOXOIUMBbIC
pecypcbl

a) MaTpuIla OTCICKUBaHUS TPeOOBAHU I
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKyMEHTalus 1o TpeOOBaHUAM

r') Wepapxuueckas CTpyKTypa padot

103. JloxyMeHTBI MPOEKTa, KOTOPHIE MOTYT OBITb OOHOBJICHBI, BKIIOUAIOT B
ce0s1, CpeIu MPOYETO:;

a) MaTpuIly OTCISKUBAHUS TpeOOBaHUM
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKYMEHTAIIUIO 0 TPEOOBAHUSIM

T') HEPapXHUCCKYIO CTPYKTYpy padboT

104. Konu4ecTBEHHO  OIpeJeieHHbIe  MOTPEOHOCTH W OXKHUJAHUS
3aMHTEPECOBAHHBIX CTOPOH TMPOEKTa, KOTOPHIC OJDKHBI OBITH ONPEACIICHBI,
MIpOaHaIN3UPOBAHBI U 3a)UKCUPOBAHBI C IOCTATOYHOM CTENEHbIO JeTaTu3aluu

a) TpeOOBaHUS
0) comepxkaHue
B) HMepapxuueckas CTpyKTypa padot
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I') peecTp 3auHTEPECOBAHHBIX CTOPOH

105. Ha pucynke npencrapiieHa JEKOMITO3UIINAS TPOCKTA

NporpaMmMHsin
npaaykr sepcwn 5.0

Ynpagnesuwe TpabonanHa Noppoboe PaspaGorxa HHTerpaunn
NPOeETOM K NpoayETy NpoeKTHPOBAHHE W TECTHpOBAKHKE
; in ' n n n j
] TPAMMHOE TEaMMHOe MMHOR fpaMMHOE |
- Mnamsposarme | Porp " | POTR .| !IPOrPaMMH [ PP ]
' obecneyarne ofecnedenve obecnedarve obecneuenue |
1] ]
I T TN P ]
; Monsacsa- Monssoea- MNonsacea- MNonssosa-
] Cossuwanma | b TENBCKAR - TEfLCKAR - TENLCKAR - TEMbCKAR
i | AOEYMEHTALMA OOKYMEHTALINR AONYMEHTALMRA ADCYREHTALMRA |
——————————— ] I —— P [ ————— T —
ALMWHICTERPD- | Martepuans gna MaTepuans Ans Marepuans ana Marepuans: A
o BAHE i 1 obyeaouen ~f  ofyuanued ~ ofyuaougen =t ofyuanugeil
t ApOrpaMss NPOrpaMMb nporpamMis nporpaMmMisl |

Crioco0 JaHHOM TeKOMITO3UITNH:
a) Ilo ¢azam >kM3HEHHOTO ITUKJIA

("mocnenoBarenbHbIN")

0) Ilo kmroueBbIM pe3ysbTaTaM MpoeKTa (MIPOYKTOBBIMH)
B) [lo opranu3aiioHHOM CTPYKType npoekTa ("'opranu3aiuoHHbIN")
r) Ilo sanementam QpyHKIMOHATBHOU JeaTebHOCTH (" (DyHKIIMOHATBHBIN')

106. Ha pucynke nmpencTaBieHa JEKOMITO3HIIHS POEKTA

Kanuransueim PEMONT AoMa

Noarotoska CTpOMTEIoHO- Cazva AoOMa
AOKYMEHTIN MOHTEXHEE palioTel 33K3TNRY
1.0,
20 30
MoaroToeka  [OAroTOBK3 Mpuemxa Mpuenka
nn c PHPMOR 32Ka39MUKOM
A A 31 32
11 12
MoHTaxHbEe  KOCMETHYECKs Mpoyne
patotul PEMOHT paboTal
2.1 22 23
WrykatypHeie  flakokpacoskbie OTAEN0NHbIE
paboTul paboTi paboTwl
221 222 223

Croco0 jaHHOM JEKOMITO3HUIIAH:
a) Ilo ¢a3zam >xu3HeHHOTO 1UKIA ("'MocIe10BaTeNbHbIN")
0) Ilo kmroueBbIM pe3ysbTaTaM NpoeKTa (IPOYKTOBBII)
B) Ilo opranuzanuoHHo# CTpyKType npoekTa ("'oprann3aiuoHHbIN'")
r) Ilo snemenTam ¢pyHKIIMOHATLHON neaTenbHOCTH ("'QyHKIIMOHATBHBIN")

107. Ilnan ympaBiieHUs COACPKaHUEM MOXKET ObITh
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a) dopManbHBIM

6) Hedbopmansubeim

B) JleranuznupoBaHHBIM
r) CTpyKTypupOBaHHBIM

108. IIpomecc MOHUTOPUHTA COCTOSIHHS COACPKAHUS MPOEKTA M MPOIYKTa,
a TaKk)Ke yIpaBJICHHUS U3MEHCHUSIMU 0a30BOTO IJIaHA TI0 COJICPKAHUIO
a) KoHTponb comepxanus
0) Coop TpeboBaHu
B) OrmpenencHue coaepKaHMsI
r) [loaTBepxkneHue coaepKaHus

109. Ilpomecc omnpeneneHus, JIOKyMEHTHUPOBaHMS U  YIpaBJICHHUSA
NOTPEOHOCTSIMU M TPEOOBAHUSIMU 3aMHTEPECOBAHHBIX CTOPOH I JOCTHKECHHUS
LEJIEN ITPOEKTa

a) [lmanupoBaHue ynpaBieHUs COACPKAHUEM

0) Coop TpeboBaHmii

B) IloaTBepxaeHue coaep:kanus

r) Coznanue nepapxudeckoit ctpykrypsl padot (MICP)

110. IIporecc pa3zmeneHus MOCTaBISIEMBbIX PE3ylIbTaTOB MPOEKTa U PadboT
MIPOEKTa Ha MEHBIIINE KOMIIOHEHTHI, KOTOPBIMHU JIETYe YIPABJISThH
a) [lnmanupoBaHue ynpaBieHUs CONCPKAHUEM
0) C6op TpeboBaHMit
B) [loaTBepxaeHue coaepkanus
r) Cozmanue uepapxuieckoit ctpykrypsl padot (MCP)

111. TIlIpouecc pazpaboTKy MOAPOOHOTO OMUCAHUS MTPOCKTA U MPOAYKTA
a) [lnaampoBaHuMe ynpaBieHUs COJAEPKaHUEM
0) C6op TpeboBaHMit
B) OmpezeneHue copep>kaHus
r) Coznanue nepapxudeckoit ctpykrypsl padot (MICP)

112. Tlpomecc CO3/JIaHUs JIaHa YIIpaBJICHUS COJIEp’KaHHEM,
JOKYMEHTHUPYIOILEro, KaKuM 00pa3oM coJiepKaHUE MPOEKTa OYJEeT OMpeaenaThes,
MOATBEPKIATHCS U KOHTPOIUPOBATHCS

a) [lmanupoBaHue ynpaBieHUs CONCPKAHUEM

0) C6op TpeboBaHMiA

B) OmpeneneHue copepkanus

r) Co3nanue uepapxudeckoit crpykrypsl padot (MCP)

113. TIIpouecc dhopMamu30oBaHHON MPUEMKH IMOJYUYEHHBIX IMOCTABIISIEMBIX
PE3yNBTATOB MPOEKTA
a) KoHTposb conepxanus
0) C6op TpeboBaHMit
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B) OmpeneneHue coaepKaHus
r) I[loaTBepxaeHue coaepkaHus

114. Pazpen ynpaBieHUs TPOCKTaMH, BKIIOUYAIOMINI B CeOsl IEITEIbHOCTD,
00eCIIeunBAOIIYIO OMPEICTICHUE U BKIIOUCHHUE B MPOEKT TeX M TOJBKO TeX pador,
KOTOpPbIE HEOOXOAMMBI W JOCTAaTOYHBI IS CO3JaHUS MPOAYKTa TPOSKTa U
YCIIEIIHOTO 3aBEPIICHUS MPOEKTa

a) YmnpapieHue cofepKaHUuEeM MPOCKTa
0) YnpasieHue cpokamMu MpoeKTa

B) YmpaBiieHHE CTOUMOCTBIO ITPOEKTA
r) YmpaBieHHe KadyeCTBOM MPOEKTa

115. VYmpaBneHue couepxKaHUEM MPOEKTa OTHOCUTCS K CIEIYIOLIEH TpyIe
YIPABJICHHS IIPOEKTOM
a) WMuumuanus
0) [lmanupoBanue
B) BrlinonHenue
r) 3aBeplicHue

116. Yewm Oozee oTnajeH o BPEMEHHU TOT WM HHOW DJIEMEHT, TEM MEHBIIIE
rIIyOrHa €ro I€KOMIO3UIIUH:
a) IIpaBuio 8/80
0) IIpaBuio oTueTHOrO MEpUOIa
B) IIpaBuio "monesnoctun"
r) Meron "Haberarorieii BOJHBI"

117. Yrtobwsl oOecneunTh palMOHAIBHBIM pa3Mep MaKeTOB padoT,
MPUACPHKUBAIOTCS CIETYIOUUX MPABUIL:
a) Ilpasuio 8/80
0) IIpaBusio oTyeTHOrO NMepuoaa
B) IIpaBusno "monesnoctu"
r) IlpaBuio gexkomno3uuuu

118. AOGCONIOTHBIN Pe3yNbTaT peaanu3alii MPOEeKTa XapaKTepru3yeT
a) addexr
0) 3¢ hHeKTUBHOCTH
B) IPOJYKTHUBHOCTH
I) YCIEIHOCTh

119. Pasmep »oddexkra oT peanuzanuu  NpPOEKTa HEMOCPEICTBEHHO
OTIpPEENSIETCS €ro 0Ku1aeMol 3P PEKTUBHOCTHIO, TPOSBIISIFOLIEICS B TPOyKTOBOM
acTIeKTe:

a) yJIydllIeHHe KaueCTBa U PACIIUPEHNE aCCOPTUMEHTA TOBapOB
0) pOCT MPOU3BOJUTEIIBHOCTH TPYa U YJIyUIICHUE €ro YCIOBUN
B) MOBbIIIEHUE 3P(HEKTUBHOCTH YIIPABICHUS
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r) yJIydlI€HUE KauyecTBa KU3HU

120. Pasmep oddekra oT peanuzalMu NPOEKTa HEMOCPEICTBEHHO
ONpe/eNsieTCsl ero  oXxupgaemoi  3(PPEeKTUBHOCTHIO, MPOSBIAIOUICIHCS B
TEXHOJOTHYECKOM acCIeKTe:

a) yJydllIeHHE KaueCTBa U PaCUIMPEHNE aCCOPTUMEHTA TOBapOB
0) pOCT MPOU3BOAUTENBHOCTU TPY/A U YIYyULIEHUE €r0 yCIOBUN
B) moBbIIIeHUE Y)PEKTUBHOCTH yIIPABICHUS

) yJIydlIeHUE KauecTBa KU3HU

121. Pasmep »oddexkra oT peanuzanud  MOpoeKTa HEMOCPEJICTBEHHO
ompejeNnsieTcss ero  oxugaeMod  A(PPEeKTUBHOCTHIO, TPOSABISAIONICICS B
(GyHKIMOHATBLHOM aCTIEeKTE:

a) yJIydllIeHHE KaueCTBa U PaCUIMPEHNE aCCOPTUMEHTA TOBapOB
0) poCT MPOU3BOJUTENBHOCTU TPY/a U YIYyULIEHUE €r0 YCIOBUN
B) MOBbIIIEHUE 3P(HEKTUBHOCTH YIIPABICHUS

') yJIydYllleHHEe KadecTBa KU3HU

122. Pazmep oddekra 0T peanuzald MPOEKTa HEMOCPEICTBEHHO
onpenenseTcs ero oxuaaeMon 3pheKTUBHOCTHIO, MPOSBIISIIONICHCS B COITUATEHOM
acreKTe:

a) yJydllleHHE KaueCTBa U PaCUIMPEHUE aCCOPTUMEHTA TOBApOB
0) poCT NPOU3BOAUTEIBLHOCTU TPYAA U YIYUIIIEHUE €r0 yCIOBHI
B) MOBBILIEHUE 3(PPEKTUBHOCTU yIIPABICHUS

) yJydllleHue KauecTBa KU3HU

123. Pa3zHuiia Mexay peIHOYHOM CTOMMOCTBIO MPOEKTA U 3aTpaTaMu Ha €ro
peanu3aruio
a) Ywucras JMCKOHTUPOBAHHASI CTOUMOCTb
0) CraBKa IMCKOHTHUPOBAHUS
B) BHyTpeHHssI HOpMa JOXOTHOCTH
r) Ilepuon okymaemoctu

124. PaccmatpuBasi HECKOJIBKO aJIbTEPHATUBHBIX MTPOEKTOB, MIPOEKT HYKHO
OTKJIOHUTb, €CJTM YHUCTask TUCKOHTUPOBAHHAs! CTOMMOCTD
a) NPV>0
6) NPV<0
B) NPV=0

125. CnocobHOCTBIO — cO3/1aBaTh  JOMOJHUTENbHYIO  NPUOBUIL (WK
HKOHOMHIO) Ha €IMHUILY MIPUBJICUEHHBIX PECYpPCOB OIpEAeseT
a) 3¢ dexT
0) 3¢ dHeKTUBHOCTH
B) MPOAYKTUBHOCTH
I') YCHEUIHOCTb
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126. VYwuer pa3HOBpPEMEHHOCTH 3aTPaT U MPUBEACHUE UX K €IMHOMY MEPUOTY
BpPEMEHHU
a) JluckoHTHpOBaHUE
0) ®uHaHCHpPOBaHUE
B) DJIACTUYHOCTH
r) BanbBanus

127. D¢dekTuBHOCT, TpOeKTa C TOYKH 3pEHUS HAIMOHAIBHOW U
PETHOHAIBHOM SKOHOMHUKH OTpa)kaeT
a) MaxkposkoHoMuueckast 3PEeKTUBHOCTD
0) bromxkerHas 3hPpekTUBHOCTD
B) Kommepueckas 3pheKTUBHOCTD

128. DddexTrBHOCTH MpPOEKTa, KOTOpas OTpaKaeT BIMSHUE MPOEKTa Ha
JIOXOJIbI U pacxoibl OI0JKETA - ITO
a) MakposkoHomuueckas 3QpPeKTUBHOCTD
0) bromxeTrHas 3((HEeKTUBHOCTh
B) Kommepueckas 3¢(heKTUBHOCTh

129. D¢ dekTUBHOCTh MPOEKTa, KOTOpas OTPa)x)aeT MOXOIbl U PaCXOJbl
YYaCTHUKOB MIPOEKTA - ATO
a) Makposkonomudeckas 3QPeKTUBHOCTD
0) bromxerHas 3¢(HeKTUBHOCTH
B) Kommepueckas 3¢(heKTUBHOCTh

130. Amnanu3 4yBCTBUTEIHLHOCTH MPOEKTA!

a) TO3BOJIAET OMPENEINTh CTETIEHb YCTOMYMBOCTH MPOEKTA MO OTHOIIEHUIO K
BO3MOXKHBIM U3MEHEHUSIM YCJIOBHIA €r0 peann3aliu;

0) MO3BOJIIET OLEHUTh, KaK M3MEHSIOTCS PE3yJbTUPYIOLIME IOKa3aTelln
peanu3anuy MpPOeKTa MPH Pa3IUYHBIX 3HAYEHUSIX 3a/laHHBIX TEPEMEHHBIX,
HEOOXOJIMMBIX JJIsl pacueTa;

B) MpeanoJiaraeT pa3pabOTKy HECKOJbKUX BapUAHTOB (CIEHapUepa3BUTHUS
NPOEKTa U UX CPABHUTEIBHYIO OLICHKY.

131. B martpuiie BEpOSITHOCTH U BO3JICUCTBHUS:

a) KaxmoMy pucky mpucBamBaeTcs PEUTHHI B 3aBUCHUMOCTU OT BEPOSITHOCTU
€r0o HACTYTUICHUS U BO3JICUCTBHS Ha II€JIb B CIIy4ae HACTYTUICHUS

6) OmnpenensieTcsi BEpOSTHOCTH OJIATOMPUSATHOTO BHITIOTHEHUSI OTBETCTBEHHBIMU
UCITOJTHUTEIISIMUA PaOOT 10 MPOCKTY M CTEIICHb X BO3JICHCTBHS HAa pe3yIbTaT

B) PaccmaTpuBaroTcs TOJBKO YTPO3bI C TIO3UITUH BEPOSTHOCTH MX PEaTU3aIiK U
CTCTICHb UX BO3JICHCTBUS Ha pe3yJIbTaT MPOCKTa

r) PaccmaTpuBaroTcs TOJIBKO BO3MOXKHOCTH C TIO3WIUHA BEPOSITHOCTH WX
peaau3anyy U CTENEHb UX BO3ACHCTBHUS HA PE3yJIBTAT MTPOCKTA
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132. BetBsiMu JiepeBa pelieHU sIBISIOTCS:
BAPUAHT JICUCTBUN;

TEXHOJIOTHUECKast 3aBUCUMOCTH;
aIMUHUCTPATUBHOE TTOAYNHCHHUC;
MOCJIE/ICTBUE ACUCTBUS;

¢ukTHBHAsA paboTa.

133. K Meronam aHain3a pucCKOB MOKHO OTHECTH:
CETEBbIC MATPUIIBI;

aHaJIM3 YyBCTBUTEIBLHOCTH;

MaTpHIly OTBETCTBEHHOCTH;

JIEPEBO LIETEN;

METOJT OCBOCHHOI'0 00BbEMA.

134. Kaxkue MCTOJAbI JIydlIi€ BCCro IHPUMCHUTL AJIA  BBIIOJIHCHHA

KOJINYECTBEHHOM OLIEHKHA PUCKOB?

a)
0)

Mertons! "BbeICTpBIN IPOXOA" ¥ AUarpaMMBbl IPUUNHHO-CIIEACTBEHHBIX CBA3EN
Mertonst "MonTte-Kapio" 1 *MHUTalMOHHOTO MOJIEIMPOBAHUS

Metonast "Ienpdu" 1 MO3roBoro mrypma

Bce BoilienepeyncieHHoe

135. KaxkoBa ocHOBHas 11€J1b yIIpaBiICHUS pUCKaMU?

peIoTBpaIieHUE MPoOIeM IMyTeM UX MPEABUICHUS U N30eKaAHUS
yIpaBJICHHE PUCKAMH, KOTOPbIE MIPEBPATIIIUCH B MPOOIIEMY

CO37[aHHE TUMEPOCTOPOKHOM KOMaH/IbI, YTO TTOMOXET M30€KaTh OUTUOOK 10
HEBHUMATEIIbHOCTHU

136. Kakoit u3 TeEpEYHWCICHHBIX METOJOB OIICHKH pHCKa  JaeT

MPEICTaBICHUE O HAanOOoJIee KPUTUIECKUX (PaKTOpax MHBECTULIMOHHOTO TPOEKTa?

MTOCTPOCHUE JAEPEBA PEIICHUI

METOJ| CLIEHAPUEB

YYET PUCKOB IIPU PACUYETE YUCTOU MPUBEAEHHON CTOMMOCTHU
BEPOSTHOCTHBIA METOJ

aHaJIU3 4YyBCTBUTEIBLHOCTU

MMUTALMOHHOE MOJIEIINPOBAHNE

Kakoll H3 MEpEeYnCICHHBIX METOJOB OLIEHKM pHCKA HCIIOIb3YETCs B
CUTyalUAX, KOrJa NMPUHUMAEMBbIE PELICHUS CHIJIBHO 3aBUCAT OT IPUHATBIX
paHee U ONpeAessOT CLEHAPUU JaIbHEHIIIET0 pa3BUTHS COOBITHIA?
MMUTALMOHHOE MOJEIMPOBAHUE

BEPOSATHOCTHBIN METOJI

y4eT PUCKOB IIPU pacueTe YUCTOU IPUBEIECHHON CTOMMOCTH

MOCTPOEHUE JAEPEBA PELICHUN

aHaJIN3 YyBCTBUTEILHOCTU
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137. Kakoil u3 MEepEeUHCICHHBIX METOJOB OIICHKH PHUCKa IMPEeCTaBIISICT

co0O0H CEepUI0 YHCIIEHHBIX YKCIIEPUMEHTOB, IPU3BAHHBIX MOJYUYUTh SMIUPHUUECKHUE
OLIGHKH CTETICHU BIIHMSHUS PA3IUYHBIX (AKTOPOB HA HEKOTOPHIE 3aBUCSIINE OT HUX
pe3yabTaThl?

a)
0)
B)
r)
1)

¢)

YYET PUCKOB IIPU PACYETE YUCTOU NPUBEAECHHON CTOUMOCTH
aHaJIU3 YyBCTBUTEIBHOCTU

ITOCTPOCHHE JAEPEBA PEIUICHUN

BEPOSITHOCTHBIN METOJT

METOJI CLICHApUEB

UMHUTALOHHOE MOJEINPOBAHNE

138. Kaxoii U3 nepeyucieHHbIX METOJIOB OLIEHKH PUCKA PEAIU3yETCs ITyTEM

BBEJICHUSI TONMPAaBKA HAa PUCK WM IYyTEM Yy4e€Ta BEPOSTHOCTH BO3HHWKHOBEHUS
JICHE)KHBIX ITOTOKOB?

a)
0)
B)
r)
)
€)

IIOCTPOCHHE JAEPEBA PEIICHUN

METOJ CLIEHAPUEB

YYET PUCKOB IIPU PACYETE YUCTOU MPUBEAECHHON CTOMMOCTH
aHaJIM3 YyBCTBUTEIBHOCTU

BEPOSTHOCTHBIA METOJ

MMHTAIMOHHOE MOJIECIINPOBAHUE

139. Ormpenenenne pPUCKOBBIX COOBITHM M MX HMCTOYHHKOB OTHOCUTCS K

rpymnime nporeccos:

a)
6)
B)
r)

a)
0)
B)
r)

HNuaunnanus

[limanupoBanue

Opranuzanus UCIIOJTHEHUS MPOEKTa
KoHTpoJib uCHOTHEHUS MPOEKTa

140. OcHoOBHBIE 337]a9M KAYECTBEHHOTO aHAIM3a PUCKOB?

UJEeHTU(PUKALINS PUCKOB METOJIOM MO3TOBOIO MITYypMa

pa3paboTKa 1iaHa yrnpaBieHUs MPOEKTOM

pazzesieHre pUCKOB Ha TPYIIIIBI U PACIIONIOKEHUE X B MOPSIKE IPUOPUTETOB
dbopMupOBaHUE KOMAH/IbI YIIPABJICHUS TPOCKTOM

141. Tlpu aHanu3e pUCKOB UCIOJIB3YETCA UepapXUUeCcKast MOJIEIb:
CTPYKTypa pa3Ouenus pador;

JepeBo paborT;

JIEPEBO PECYPCOB;

CTPYKTypa pa30UeHUs pHUCKOB;

OpraHu3aluoOHHas CTPYKTYpa.

142. Puck - 310 coOBITHE, KOTOpPOE?
YK€ COCTOSIIOCH

HHUKOTIa HE IPOU30UJIET

MOXET COCTOSITHCS
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143. Puck B TepMUHAX 0>KUIA€MOM JEHEKHOM CTOMMOCTH OLIEHUBAETCS KakK

MMPOU3BCACHHUC BEPOATHOCTHU HA JICHC)KHYIO OLICHKY €TI0 HOCHCHCTBHﬁ. OHpeI[CJ'H/ITC,
KaKou u3 MECPCUNUCIICHHBIX HUKE PHUCKOB IIPOCKTA SABJIACTCS MaKCHUMaJIbHbBIM:

a)
0)
B)
r)

1)

0)

KoJjeOanus 1ieH: BeposTHOCTH - 0,3, omeHka mocienctBuii - 10 mMuH 07T
CIIA;

cOOU B CHCTEME MTOCTABOK: BEPOSITHOCTH - 0,2, OlleHKa MOoCIeICTBUM - 14 MitH
non. CHIA;

OImMMOKH B MapKETUHTE: BEpOSATHOCTH - 0,2, olieHKa nocieactsuit - 10 muH
non. CIIA;

YBEJIMUEHUE TPOJIOJDKUTEIBHOCTH IpoeKTa: BeposiTHOcTh - 0,1, oreHka
nociiencTsui - 20 miH goi. CIHA;

MUPOBOM IKOHOMUYECKHUIN KPU3KC: BEPOATHOCTH - 0,1, OlIEHKa MOCIeICTBUI
- 29 M gon. CHIA.

144. Puck npu OCyIIECTBICHUH MPOEKTA - 3TO:

BeposiTHOe coObITHE, B pe3yIbTaTe KOTOPOro CyOBEKT, MPUHSABIIHNMA pEILICHUE,
TepsieT BO3MOXHOCTb IOCTUYb 3aIJIAHUPOBAHHBIX PE3YJIBTATOB MPOEKTA WU
€ro OTIENbHBIX MAPAMETPOB, WUMEIOIIMX BPEMEHHYIO, KOJIUYECTBEHHYIO U
CTOMMOCTHYIO OLIEHKY

BeposTHOCTB BO3HMKHOBEHUS HEOJIaronpUsITHBIX MOJINTUYECKHUX
nocineAcTBUM B ¢GopMe IMOTEpH OXKUIAAEMOIO J0XO0Ja B CHUTyalUsX
HEOIIPENIEIICHHOCTHU €0 OCYILECTBICHMUS

BeposarHocts BO3HUKHOBEHUS HeOIaronpusSTHBIX 3KOJIOTUYECKUX
MoCJIeACTBUM B ¢GopMe TMOTEpU OXKMJIAEMOTO JI0XO0Jla B CHUTyaIUsax

HCONPEACIICHHOCTHU €T0 OCYIICCTBIICHUS

145. C no3umuun IPMA puck T1poeKkTa XapakTepuzyercs Tpems

napamMeTpamMu:

a)
0)

B)
r)

PuckoBoe coObITHE, TIPUUMHA PUCKA, PAHT PUCKa

PuckoBoe coObITHE, BEPOSITHOCTh PUCKA, MEPOITPUATHUS IO IPEIOTBPAILICHUIO
pHucKa

[IpruriHa pucKa, BEpOATHOCTh PUCKA, MOCIEICTBUS OT HACTYIUJICHHS PUCKA
PuckoBoe coObITHE, BEPOSITHOCTh PUCKA, MOCIHEACTBHS OT HACTYIUICHUS
pHUCKa

146. C mnoszumuu IPMA puck, KOTOpbIi MOXKET OKa3blBaTh MO3UTHBHOE

BJIMAHHKC HA IIPOCKT, TPAAUIIMOHHO HA3BIBACTCA:

a)
0)
B)
r)

AHTHPHUCK
[1o3uTHBHOCTH
Bo3M0XHOCTB
DBEHTYaJIbHOCTh
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147. C nosumuu IPMA ynpasneHue puckamu Ha craguu "OpraHuzanus u

KOHTPOJIb BBIITOJITHCHU A" mpeamojgaracT BbIITOJIHCHHUC CICAYIONINX 3aaa4:

a)
0)
B)
r)

AHanu3 CBEpIIMBIINXCS PUCKOBBIX COOBITHI

AHanu3 NpUYUH CBEPIIUBIINXCS PUCKOBBIX COOBITUI

AHaJIN3 KOPPEKTUPYIOIIMNX JEUCTBUH MO YIIPABICHUIO PUCKAMU
Hu onyH U3 npeacTaBIeHHBIX BbIIIE BAPHAHTOB

148. C nosuniun PMBOK BbIXO0M mporiecca HACHTU(DHUKAIMK PUCKOB

SABJIAIOTCA:

a)
0)
B)
r)

a)

[Inan ynpaBieHus puckaMu

Peectp puckos

OOHOBIIEHUSI IOKYMEHTOB IIPOEKTa
OOHOBIIEHHUSI TIJIaHA YIPABJICHUS IPOEKTOM

Cucremarn3zanusi MHOXECTBAa PUCKOB HA OCHOBAHMH KaKHX-JTMOO MPU3HAKOB
U KPUTEPUEB, MO3BOJSIOMINX OOBEAMHHUTH MOAMHOKECTBA PUCKOB B OoJjiee
oO1IMe MOHATHS Ha3bIBAETCS

UJEHTU(UKALINEN PUCKOB

aHAJIN30M PHUCKOB

KJ1accu(ukanuen puckoB

149. VYmpaneHue puckamu - 3TO:

JEATEIIbHOCTh, HANpPAaBJIICHHAsl Ha JIOCTUKEHHE COOTBETCTBUSI PE3YJIbTAaTOB
MPOEKTA BBISIBJICHHBIM MOTPEOHOCTSIM U OKUAHUSIM;

JesATEeILHOCTD, HAIIpaBJICHHAs Ha ONpeiesieHne He00X0IMMOro (PMHAHCOBOTO
pe3yJibTaTa v €ro JOCTHKEHUE;

JeATEIIbHOCTh, HAMTPaBJICHHAs] HAa ONTUMU3AIUIO B3aUMOACHCTBUS MTPOEKTA C
BHEIIHEW CpeloM B LEISX MUHHMMHU3ALUHUM OTKJIOHEHUW MPOEKTa OT paHee
MOCTABJICHHBIX LIEJICH.

150. VYmpaBneHue pucKOM MPOEKTA - 3TO:

CucteMHOE TMPUMEHECHHE TIOJUTUKH, TIPOIEAYP W METOJOB YIPaBICHHUS K
3alayaM  ONpENCTCHUS CUTyalluu, HWACHTU(HUKAINYM, aHaJln3a, OIICHKH,
00paboTKH, MOHUTOPUHTA prcKa U 0OMeHa HHpOopMaIuel 1Jisi 06ecieueHUs
CHW)KCHUS TIOTEPh U YBEJIIMUCHHUS PEHTA0CIbHOCTH

CucremMHOe TPUMEHEHHE TMOJUTHKH, MPOLEIyp U METOJOB YIPaBIICHUS
IEJISIMU TPOEKTA, aHATN3a, OLIEHKH, 00pab0TKH, MOHUTOpPUHTA HH(DOpMaIuei
JUTst o0ecTiedeHHs] CHIDKCHUS TIOTEPh U YBEIIMUCHUS PEHTA0CIBHOCTH
CucremMHOe TPUMEHEHHE TOJUTHKH, MPOLEIyp U METOJOB YIPABIICHUS
KOMaH/I0M MpoekTa U oOMeHa HH(popmarmen sl 00eCIeUeHUsT CHUKEHUS
MOTEPh U YBEIMYCHHS PEHTA0CITPHOCTH

CucTeMHOE NMPUMEHECHHUE TIOJUTUKH, TPOIEAYP U METOJOB YIIPABICHUS K
3ajlayaM  OMpEJCICHUS CHUTyallud, MOHHMTOPHMHTA pHUCKa © OOMeEHa
uHbopMaIuei 11 00ecIieueHNus CHIKCHUS TTOTEPh
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151. B pamkax ceTeBOro aHaiM3a MEXAy paboTamMu  MpoeKTa
YCTaHABIMBAIOTCA B3aMMOCBSI3U. 3aBUCUMOCTH, KOTOPbIE BHYTpeHHE ((pu3nueckn)
MPUCYIIH BHITIOTHSIEMBIM paboTam -

a) OOs3aTenbHbIC 3aBHCHMOCTH
0) 3aBHUCHUMOCTH IO YCMOTPEHHIO
B) BHemiHue 3aBUCUMOCTH

152. B pamkax ceTeBOro aHaiM3a MEXAy paboTamMu  MpoeKTa
yCTaHABJIMBAIOTCS B3aUMOCBSI3U. 3aBUCUMOCTH, KOTOPBIE OMPEACIAIOTCS KOMaHI0M
MPOEKTa Ha OCHOBE MX MPEANOYTCHHUA UITH OOIIETIPUHATON PAKTHKH -

a) OOs3aTeNbHbIC 3aBUCUMOCTH
0) 3aBUCHUMOCTH MO YCMOTPEHHIO
B) Bremnue 3aBucuMocTu

153. B pamkax ceTeBOro aHajgm3a MEXIy paboTaMud  MpOEKTa
YCTaHABIMBAIOTCA  B3aMMOCBSI3U.  3aBUCHMOCTH, KOTOpBIE  OMPEACISAIOTCA
B3aMMOCBS3H MPOCKTHBIX U HEMPOEKTHBIX padoT -

a) OOs3arenbHbIE 3aBUCUMOCTH
0) 3aBUCHUMOCTH IO YCMOTPEHHIO
B) BHemHue 3aBUCUMOCTH

154. Jlns ompeneneHus BpEMEHH BBIIIOJIHEHUSI ONEpaluil U YCTaHOBIICHUS
HavaJnbHBIX 3HadeHust 111 meroga PERT pacdyer MokeT Nmpou3BOIUTCS IyTEM
neneHus (UKCUPOBAaHHOTO 00beMa padoT Ha 3a/1€iCTBOBAHHBIE PECYPCHI - 3TO

a) SKCIEPTHHIE OLEHKU

0) aHaAJIOrOBBIC OIICHKH

B) MapaMeTpuyecKas OleHKa
I') CpeIHEB3BELIECHHAs OIIEHKa

155. 3anmac BpeMeHH, HAa KOTOPBIM omepanus MOXKET ObITh OTJIOXKEHA,
Ha3bIBACTCS
a) Peseps
0) Pecypc
B) CoObiTHE
r) Ilnan

156. K xakum moGouHbIM 3(pdexTaM MOKET NPUBECTU BHIPABHUBAHUE
pecypca ImyTeM BCTaBKH NEPEPHIBOB B 3aja4axX WJIM HA3HAYCHUSIX ISl JIMKBUIAIIAN
WX TIEpECeUEHU?

a) YBEIWYCHHUE JTUTEIHLHOCTH MPOCKTA

0) yBenMYECHHUE JJIUTEIBHOCTH 3aJ]a4u

B) YBEIMYCHUE PUCKOB CBOCBPEMEHHOTO HEBBITIOJHEHUS 3a/1a41

I') MmapajulelIbHbIE 33]]a4 CTAHOBSITCS TOCIEA0BATCIIbHBIMU

1) U3MEHEHHE YTBEP)KIACHHOTO Tpadrka pacipeesieHus TpyAo3aTpaT
€) HeoOXOAMMOCTH TepecueTa OroJKeTa MPoeKTa
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}K) CHMIXXCHHUEC Ka4CCTBA BBIITOJITHEHU 3a4a491

a)
0)

B)
r)

1)

157. K oCHOBHBIM NpHe€MaM BbIPaBHHBAHUS PECYPCOB OTHOCSTCS:
WU3MEHEHUE JUTMTEIBbHOCTH Ha3HAUCHUS

BCTaBKa IEPEPHIBOB B 3a/Jadax WIM HA3HAYEHUSX IS JIMKBUJAUWUUA HX
IIEPECEUCHUN.

U3MeHeHue Tpaduka 3arIaHuPOBAaHHBIX TPYA03aTpar

U3MEHEHUE UHIMBUYyaJIbHOTO KaJleHaps pabo4yero BpeMEeHH 3a/1a4u
yMEHbIlIEHHE 00beMa Ha3HAUEHUs pecypca Ha HEKOTOPYIO 3a1auy

158. Kakas IMOCJICAOBATCIIbHOCTE IMIPUMCHCHUA 3BPUCTHUCCKUX KPHUTCPUCB

MMO3BOJISICT CBCCTH K MHHHMYMY 3aJCPKKH IIPOCKTOB IIPU OI'PAHUYCHHHU Ha
KOJIMYCCTBO PCCYPCOB, JOCTYIIHBIX IJIA HpOGKTa?

a)

0)

HanMEHBIINN MOPSIAKOBBIN HOMEP onepanuu HanMEHbIIAs
IPOJOJDKUTEIBHOCT ONEPAllMM MHHHMYM pE€3€pBa BpPEMEHHM Hadaia
BBITTOJTHEHUS OIIEpaLliN

HaWMEHbIIAs MPOJOJDKUTEIBHOCTh ONEpAllMd MUHUMYM pE3€pBa BPEMEHH
HayaJja BBIIOJHEHUS ONlepalliid HAMMEHBIINN MMOPSAAKOBBIA HOMEP ONEepalun
HAaWMEHBIINN MOPAIKOBBIN HOMEp OIEpAallMM MHUHUMYM pE€3€pBa BPEMEHH
HayaJsa BBIIIOJHEHHUS ONIEPAIMM HAMMEHBIIAs ITPOIOKUTEIBHOCTD ONEPALAN
MHUHMMYM pe3epBa BPEMEHHU Hauaja BBIIOJHEHHs OIEpalyyd HauMEHbIAs
IIPOJIOJKUTEIBLHOCTD OIEPALIUU HAUMEHBIIUH IOPSAIKOBBIM HOMEpP ONepaLiuu

159. HazoBute orpaHudeHHE, CBA3aHHOE C HCIIOJb30BAaHHEM PECYpPCOB B

MIPOEKTE

a)

JOTHYECKHE OrpaHUYeHUs, (PU3MUEeCKHe OrpaHUYEHUs, OTpaHUYEHHUs Ha
BpEMsI BBITIOJTHEHHUS MTPOEKTA

JIOTUYECKHE OTpPaHWYEHHS, OTPAHWUYEHUS Ha KOJIWYECTBO PECYPCOB,
(bu3nYecKue OrpaHuYEeHUS

JIOTUYECKHE OTPAaHUYCHUS, OTPAHUYEHHS Ha BPEMSI BHITIOJTHEHUS MTPOEKTA
OTpaHUYECHHS Ha KOJIMYECTBO PECYPCOB

OTpaHUYEHUS Ha KOJMYECTBO PECYPCOB, OTPAHUUYEHUS HA BPEMS BBITIOTHEHUS
IPOEKTa, OTPaHUYCHHE Ha JOMyCTUMBIE PUCKH MTPOEKTa

160. HazoBuTe mnpuyMHB, MO KOTOPHIM KaJeHIAApHOE TIAHUPOBAHUE

PECYPCOB SIBIISIETCS] BAXKHOW 3a/1a4€EH.

a)
6)

B)
r)

1)

KaJICHJAPHOE IIJIaHUPOBAHKE BIIMAET HA LEIU MPOEKTA
KaJICHJIapHOE IJIAaHUPOBAaHUE IMPEO0JIeBaeT (DYHKUMOHAIBHBIM MOIXOJ K
YIPABJICHHUIO

KaJICHJapHOE TUIAHMPOBAHUE MO3BOJISIET OTBETUTh HA BONPOC, PEATIbHBI JIU
CPOKH IIPOEKTa

KaJICHIApHOE IJIAHUPOBAHUE MPEOAOJIEBAECT CI0KHOCTH UCIOJHEHMS 3a7a4
pPOEKTa

KaJCHIApHOE IUIAHUPOBAHUE peEIIaeT MpoOJeMy HHTETPUPOBAHHOCTH
IPOEKTOB CO CTPATETMYECKUM ILJIAHOM OpPraHU3aluu
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161. HenpepbiBHas mOCIEAOBATEIBLHOCTh PAabOT OT HCXOJHOTO  JI0
3aBEpIIAIOIIETO COOBITHS CETEBOI MOJENIN
a) Pabora
0) CoObITHE
B) IlyTh
r) Jlrogu

162. OCHOBHBIMH 3JIEMEHTaMH CETEBOW MOJEIH SIBIISIFOTCS
a) PaGorta
0) CoObiTHE
B) IlyTh
r) Jlroau

163. Pe3ynbTar BHITOJHEHUS OJTHON MM HECKOIBKUX padOT, TO3BOJISIONTHI
HAYMHATh CIIEYIONIYIO0 paboTy (B TEpMUHAX CETEBOM MO/IEIH)
a) Paborta
0) CoObiTHe
B) IlyTh
r) Jlrogu

164. CoObITHS B CETEBOM MOJIEIIH MOTYT OBITh:
a) IIpoctsie
0) CnoxxHbie
B) Hcxonnsie
r) 3aBepuiaroinuMu
1) CocTaBistOmUMUCS

165. CymmapHas MpOJODKHTEIBHOCTh pPabOT, JIeKalux Ha IyTH,
onpenenseT nauny nyTu. [IyTs ¢ HanbobIIeH NTMHON Ha3bIBACTCA
a) Kputnueckum
0) ONTUMHUCTUYECKUM
B) Ileccumuctuyeckum
r) WneansHbIM

166. TpymoBoii mporecc, TPeOYIOMIMI 3aTpaT BPEMEHH U pPecypcoB (B
TEPMHUHAX CETEBOI MOJICIIN )
a) Pabora
0) CoObITHE
B) IlyTh
r) Jlrogu

167. Yrto u3 cieayloiero BEpHO B OTHOIICHUH Ipoliecca IJIaHUPOBAHUS
pecypcoB?
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a) [lmanupoBaHue pecypcoB BKIIOYAET TOJIBKO aCMEKT YEJIIOBEUECKHUX PECYPCOB,
€ro BBIXOJIOM SIBJISIFOTCSI TPEOOBaHUS K IEPCOHAIY.

0) [lmaHupoBaHuE pecypcoB BKIIFOUAET TOJBKO aCHEKT YEJIOBEYECKHUX PECYPCOB,
€ro BBIXOJIOM SIBJISIFOTCSI TPEOOBAHUS K PECYPCaM.

B) [lnanupoBanme pecypcoB  BKIIOYaeT Bce  (UBHYECKUE  PECYPCHI,
HEOOXOJMMbIE MJIi TPOEKTa, €ro BBIXOJIOM SIBISIOTCS TpeOOBaHUA K
NEPCOHAITY.

r) IlnanupoBanue pecypcoB  BKIIOYaeT Bce  (UBMYECKUE  PECYPCHI,
HEOOXOAUMBbIE JUIsl TMPOEKTa, €ro BBIXOJIOM SBISAIOTCS TpeOOBaHUA K
pecypcam.

168. B pamkax MeTojga OCBOGHHOro oObeMa 3aTparMBarOTCs TaKHue
MOJICUCTEMBI YIPABIICHUS MPOEKTOM, KaK:
a) YIMpaBJICHUE KaueCTBOM;
0) ympaBiieHUE TPOJOKUTEIHHOCTHIO;
B) yMpaBJeHUE EPCOHATIOM;
I) YIpaBJIE€HUE CTOMMOCTHIO;
1) yOpaBJieHUE MaTEPUATTbHO-TEXHUUECKUM 00ECIICYEHUEM.

169. BAC mpencraBnsieT coOO¥:
a) MPOTHO3HYIO CTOUMOCTH MPOEKTA;
0) MOJHYIO TIAHOBYIO CTOMMOCTH MPOEKTA;
B) MEPECMOTPEHHYIO CTOMMOCTh IIPOEKTA;
r) oOIyI CyMMY IUIAHOBBIX 0ObEMOB,;
1) TPOTHO3HOE OTKJIOHEHHUE OT OI0JIKETA.

170. U3 moxazaTeneld METOJla OCBOSHHOTO 00beMa K MPOTHO3HBIM MOKHO
OTHECTH:
a) OTKJIOHEHHE IO PaclHCaHuIo;
0) OTKJIOHEHMS MO 3aTpaTaM;
B) OTKJIOHEHUE MPH 3aBEPIICHUN;
I') WHJEKC BHITIOJHEHHS PACITUCAHMS,
1) UHAEKC HeoOXxoauMoM 3 (HEKTUBHOCTH.

171. K 6a30BbIM MOKa3zaTeNlsM TPAAUIIMOHHOTO METO/Ia OCBOEHHOTO 00bheMa
MO>KHO OTHECTH:
a) (paxTUyeckue 3aTpathl;
0) MPOTHO3HBIC 3aTPATHI;
B) IUIAHOBBIE OOBEMBI,
I') OCBOCHHBIE OOBEMBI;
1) TUIaHOBAsI MPOJOKUTEIbHOCTb.

172. Kax onpenenstorcs OTKIOHEHHUS IPOEKTa 10 CTOUMOCTH?
a) OTHOILEHHWE MPUBEACHHOW CTOMMOCTU (PAaKTHUUECKH BBITTOJIHEHHON pabOThI K
CMETHOUW CTOMMOCTH BBINIOJHEHHOUN paboThI
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0)
B)
r)

1)

OTHOILIEHUEM ITPUBEACHHON CTOMMOCTH (PAaKTUYECKHU BBIIIOJHEHHON paObOThI K
CMETHOM CTOMMOCTH I10 3aBEPLICHUIO

OTHOIIIEHUEM MPUBEACHHON CTOMMOCTH (DaKTUYECKHU BBHITTOTHEHHON pabOTHI K
(aKkTUYECKOM CTOMMOCTH BBIIIOJIHEHHOUN paboThI

pa3HUIIEH MEXIy MPUBEACHHOW CTOMMOCTH (DAKTUYECKH BBHITIOJIHEHHON
palboThl U PaKTUUECKOW CTOUMOCTHIO BHITIOJTHEHHOH paOOTHhI

pa3HULIE MEXIy HPUBEIECHHON CTOMMOCTH (PAKTHYECKH BBIIIOJIHEHHOU
paboThl U CMETHOM CTOMMOCTBIO paboT

173. Kaxkue BBIBOJABI IIpU OTCJIC)KHMBAHHUN IIPOCKTA MOZKHO CACIATH IIO

3HaueHuIo nokazarens Muaexc otkiaonenust croumoctu (MOC)?

)

<0 - mpeBbIIeHue 3atpar, =0 - 3aTpaThl MO MiIany, >0 - SKOHOMUS CPE/ICTB
<1 - mpeBbIlIeHHE 3aTpaT, =1 - 3aTpaThl MO MIaHy, >1 - SKOHOMUS CPE/ICTB
<1 - oTcTaBaHME OT IUIaHa, =1 - BBIMIOJIHEHUE B CPOK, >1 - onepexkeHue miaHa
<1 - cpencTBa 3KOHOMSTCSA, MOXHO IOBBICUTH KauecTBO pador, =1 - xof
pabot no miaHy, >1 - BO3MOXHO TMPEBBIIIEHUE 3aTpPaT, HYKHO MOBBICHTH
3 PeKTUBHOCTH

<BII3 - 3xoHOMUSA cpencts, =bII3 - 3aTtparel no mwiany, >bI13 - npeBpiIeHNE
3aTpar

174. Metoa 0CBOGHHOTO 00beMa MPUMEHSCTCS:
Ha CTaJuu pa3pabOTKH MPOEKTa;

Ha CTaJIUU peaau3aiuy IMPOCKTa;

Ha CTaJIUU SKCIUTyaTalluu IIPOCKTa;

Ha BCEX CTA/IUSX.

175. OcCHOBHBIMHU JOKYMEHTaMH METO]Ia OCBOEHHOTO 00beMa SIBISIOTCS:

TEXHUKO-DKOHOMHUYECKOE 00OCHOBAHUE;

a)
0)

r)

KAJICHIAPHBIN TIJIaH;
KOHTPOJIbHBIN JTUCTOK;
rpaduk 3arpy3Kku pecypcos;
IJIaH OCBOEHHUS 00bEMOB.

176. OcHOBOM IPUMEHEHHUS METOJIa OCBOEHHOTO 00BhEMA CITYKUT:
CTpYKTypa pa3ouenus pador;

CTPYKTypa OCHOBHOTO KaIlluTana;

CTPYKTypa pa30HeHHs] CTOUMOCTH;

JIEPEBO LIENEN;

CTPYKTypHasi CETeBasi MOJICIIb.

177. TlokazaTenb OTKJIOHEHUS MO 3aTpaTaM MOMOTAaeT OTBETUTh HA BOIPOC:
HACKOJIBKO 3((HEKTUBHO UCTIONb3YETCS BpEMS;

HACKOJIBKO 3(P(PEKTUBHO ITOKHBI UCIOJIB30BATHCS PECYPCHI AJIs YCIIEIIHOTO
3aBEpILECHUS TPOCKTA;

HACKOJIBKO 3((HEKTUBHO UCIIOJIB3YIOTCS PECYPCHI;
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I') HaXOJHWTCS JIU MPOEKT B paMKax OIOKeTa;
J1) OTCTAeT JIM MPOEKT OT rpaduka WK omepexaet ero?

178. Ilpm wucmosb30BaHUM METOJA OCBOCHHOTO OOBEMa PEATH3YIOTCS
CJIEYIOIIKEe BUIbl YIIPABICHUYECKON ACSITETbHOCTH:
a) IJIAHUPOBAHUE;
0) opraHuzanus;
B) KOOpAMHAIIMS;
I') aKTUBU3AIUS;
1) KOHTPOJIb.

179. Pa3zHOBUIHOCTSAMH METO/1a PUKCUPOBAHHOMN (hOPMYJIBI SBIISFOTCS:
a) merona 50/50;
6) meton 0/100;
B) METO/] B3BEIICHHBIX BEX;
r) meton 3,14;
1) METOJl YPOBHS YCUJIH.

180. YwucnenHoe BbIpakeHHE OO0BEMOB pabOT, 3aIUIAHUPOBAHHBIX K
BEITIOJTHCHHUIO B COOTBETCTBHH C TPaPUKOM Ha TEKYIIYIO ATy, 3TO:
a) (paxTuyeckue 3aTpathl;
0) TUIaHOBBIE OOBEMBI;
B) OCBOCHHBIC OOBEMBI.

181. B kakoe moJie BBOJUTCS CTOMMOCTH 3aTPaTHOTO pecypca’?
a) 3aTpaThbl HA UCIIOJIH30BAHUE
0) cTaBKa CBEPXYPOUYHBIX
B) HU B OJHO W3 MOJICH
I) CTaHJapTHas CTaBKa

182. Jlns dero mnpemHazHaueHO mpexacTaBieHue Jlumarpamma [anTa C
OTCJIEXKUBAHUEM?
a) JJi1 cpaBHEHUs 0a30BOTO U TEKYIETO TIaHOB
0) 11 OTOOpaKEeHUS Pa3TUYHBIX TUIAHOB MPOEKTA
B) ISl CPAaBHEHUS TEKYIIETO U (haKTHUECKOTO MJIaHOB
r) JJIsl CPAaBHEHUS TEKYIIETO U IPOMEKYTOYHOTO TUIAHOB
1) Ul CpaBHEHMS 6a30BOT0 U (PAaKTHUECKOTO TIJIAHOB

183. Kakoe 3nauenue monsa I[lpodunp 3arpy3ku HMCHONB3YETCS IO
YMOJTYaHUIO TIPHU CO3JJaHUH Ha3HAUYCHUs?
a) 3arpy3kd B KOHIIC
0) KOJIOKO
B) IyCTOM
r) 3arpy3ka B Hayalie
1) depernaxa
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€) TUIOCKUI

184. Hasnauenue - 3T0

a) pacmpenesieHHe 3aJad MPOeKTa, B KOTOPHIX [TOJDKCH NPUHUMATH
y4acTHE pPEeCcypc, MO HWHANBUAYATbHOMY KalleHIapio ero pabodero
BpEMEHU

0) pacmpeneneHre BpEeMEHH pecypca 1o 3aa4aM MpoeKTa, B peaan3aiun
KOTOPBIX OH JOJ/DKCH MMPUHUMATH YIaCTHE

B) COIIOCTABJICHUE 3ajade IIePEYHS TPYAOBBIX, MaTCpPUATIbHBIX WIIH
3aTPaTHBIX PECYPCOB, KOTOpBIE OYyIyT 3aJeWCTBOBAaHBI TIPH €€
BBIIIOJTHEHUU

I') CBS3BIBAHHME PECYPCOB MEXKJTY COOOM C IICIIBIO BBITOTHCHHUS HEKOTOPOM
3a/1a4d POeKTa

185. OKHO CTaTUCTHKHU MPOEKTA COJACPIKUT:

a) pachpelesieHue CTOMMOCTH MO TEeKylleMy U 0a30BOMY IUIaHaM IO
dazam npoekTa

0) Hayajao ¥ OKOHYAHHE ITPOEKTA B COOTBETCTBUH C TEKYIIUM, 0a30BbIM U
(aKTHYECKUM TUIAHOM

B) JUIMTEIHHOCTh, TPYA03aTPaThl 1 CTOUMOCTD IO TEKYIeMy U 6a30BOMY
IUIaHy

I') OTKJIOHEHUE (DaKTHMUECKUX JaT Hadaja U OKOHYAHHUS MPOEKTa OT AAT 10
0a30BOMY ILIaHY

1) pacmpenereHrue TpyJo3aTpaT TEeKyllero u 6a30BOro IuiaHa mno gasam
IpOEeKTa

186. OCHOBHBIMH XapaKTEPUCTUKAMU MaTePUATBHOTO Pecypca sSBISIOTCS:
a) CTOMMOCTH UCIIOJIb30BaHUS
0) craHgapTHasi CTaBKa CTOUMOCTHU
B) pa3Mep NMOTpeOHOCTH
I') KayecTBO
1) TOCTaBILUK

187. Ilome 3aTpaThl Ha HCMOJb30BAaHHWE JUISI TPYIOBBIX PECYpPCOB
npeaHa3HAYCHO JIJIS:
a) 3aJaHusl CyMMBI, HAUUCIIIEMOM TIPH Ka)KJI0M HCTIOJIb30BaHUH pecypca
BHE 3aBHCUMOCTH OT 00bE€Ma BBIMOJHEHHBIX TPY103aTpaT
0) 3aaHusl CyMMBI, HAUUCIISIEMON BHE 3aBUCUMOCTH OT WCITOJIb30BAHUS
pecypca
B) 3aJaHUs CYMMBI, HAYUCIISIEMOU TIPH KaKIOM HCIIOIh30BaHUU pecypca
B 3aBUCUMOCTH OT 00beMa BBITIOJIHCHHBIX TPY103aTpaT
r') 3aJlaHisl CYMMbI, HAYUCJISIEMOU IO JIOTOBOPY O CHEIBHOM OIlUiaTe 3a
BBITIOJTHEHHY1O padoTy
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188. Ilocne co3maHusi Ha3HAYCHUS MMEEM: THUIl 3aJlauyd - (PUKCUPOBAHHAS
JUIATEIIbHOCTD, JJIUTEIBHOCTh - 5 JHEW, HAa3HAYCHUE - OJUH TPYAOBOM PECYpPC
oosemom 100%, tpynosatpatel - 404. Ecnu m3menuts Tpypos3arpaTsl Ha 484,
TIOJTYIHIM:

a) JIUTEIBLHOCTH - 6 THEH

0) oOwveMm Ha3zHaueHus pecypca - 120%
B) M3MEHATCS TOJBKO TPYA03aTPATHI

I') TPyAO3aTpaThbl HE YIACTCS UBMEHUTD

189. Ilocne co3maHusi Ha3HAUYCHHUS MMEEM: THUIl 3aJlauyd - (PUKCUPOBAHHAS
JUTUTENIbHOCTD, YCTaHOBJIEH (PiiaykoK PUKCUPOBAHHBIN 00beM padoT, IITUTEIbHOCTD
- 5 nHel, Ha3HAaYeHUE - OJIUH TPYJI0BOM pecypc oobeMom 100%, Tpyao3aTpartsl -
404. Ecnu 106aBUTH aHAJIOTMYHBIN pecypc, MOTYYUM:

a) JIMTEIBLHOCTD - 2,5 THSA

0) 100aBUTH pecypc HE yaacTcs

B) Tpyao3arpartsl - 804

r) o0beM Ha3HaueHus pecypca - 50%

190. TIlocne co3nanus Ha3HAUYEHUS UMEEM: TUI 3aJa4d - (PUKCHPOBAHHBIN
00BEM pecypcoB, YCTaHOBIEH (uakok @DUKCUpPOBaHHBI 00BEM pPadoT,
JUTUTEILHOCTh - 5 JTHEW, Ha3HaueHHe - OJUH TPYJI0BOH pecypc oobemom 100%,
Tpyno3arpatsl - 404. Ecnu uameHuTs qnutenbHocTh Ha 101, monyunm:

a) Tpynosarpatsl - 804

0) U3MEHUTCS TOJIBKO JITUTEIBHOCTD

B) M3MEHUTH JUIUTEILHOCTh HE YJIACTCs
r) o0bem HazHaueHus pecypca - 50%

191. Tlocne co3nanHus Ha3HAUEHUS WUMEEM: TUM 3aJa4d - (PUKCHPOBAHHBIN
00BEM pecypcoB, MIUTEIBHOCTh - 5 THEH, Ha3HAYeHHE - OAUH TPYIOBOM pecypc
oobemom 100%, Tpyno3arpatsl - 404u. Eciu U3MeHUTH IIUTEILHOCTh Ha 10 gHEH,
MOy YrM:

a) o0beM HazHaueHus pecypca - 50%
0) IIUTENBbHOCTh HE YJACTCSI U3MEHUTh
B) Tpyno3arpatsl - 80 yacoB

I') W3MEHMUTCS TOJBKO JJIUTEIBHOCTD

192. Ilpu mapaMeTpudecKOM aHalM3€ JUIMTEILHOCTH 3a/1a4 3HaYEHUE MO
Onenka J[TUTebHOCTH PaCCUNTHIBACTCA KaK:
a) Hopmartusnas [[nurensHocTs ™Y crioBubIit O0beM PaboT
0) Ycnosusiii Oobem Pabot/Ilapamerpuueckas 3agada
B) YcnoBHblil O0bem Pabot/ HopmatusHas uTeabHOCTD
r) Hopmartusnas JJmurtensHocte*[1apamerpuueckas 3agaya

193. Ilpu mapaMeTpuyecKoM aHaJIM3€ JIUTENBHOCTU 3aJa4 HCIONb3YETCs
nosie Y cinoBHbIHOOBeMPa0o0THI THTIA:
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a)
0)
B)
r)
1)

e)

HaYyao
OKOHYaHUE
YHCIIO
JUTUTEIIBHOCTh
3aTpaThl
¢mar

K) Jata

194. Ilpu momolM Kakoro NpPe/ICTAaBICHUS MOXHO BBIMOJIHUTH MEPEHOC
TpyJl03aTpaT B CBEPXypOUYHbIE?

a)
0)
B)
r)
)

['paduk pecypcon

Jluct pecypcos.

CereBoii rpadux
Jwnarpamma ["'anTa
Hcnonb3oBanue pecypcoB

195. Ilpu pydHOM BBIpaBHHUBAHUHM 3arpy3Kd pECypCOB HCIOJIB3YIOTCA
CJIETyIOLIME TUIIOBBIE IPUEMBI:

a)
0)
B)
r)

peIaKTUPOBAHUE PACTIPEICIICHUS TPyA03aTpaT
W3MCHEHHE KaJeHaaps paboyero BpeMeHn
pepbIBaHUE 3a/1a4u

u3MeHeHue rpaduka JT0CTyIMTHOCTU pecypca

196. Ilpu py4yHOM BBIpAaBHUBAHMM 3arpy3KH pPECYpCOB HCIOJIb3YIOTCS
CJIEAYIOIINE TUIIOBBIE TPUEMBI:

a)
0)
B)
r)

197.

BBOOUTCA:

n3MeHeHne 00beMOB Ha3HAUCHUH
U3MEeHEeHHE TpadrKa TOCTYITHOCTH pecypca
3aMeHa OJTHOTO pecypca IPyruM
W3MCHECHHE KaJeHaaps pabodyero BpeMeHn

[Ipyn co3maHuM Ha3HAYEHHs 3aTPATHOTO pecypca B IMoJie 3aTpathl

CyMMa IUTAaHUPYEMBIX B JaHHOM 3a/a4ue 3aTpaT

CKOPOCTb MOTPEOJICHUS pecypca B 3aJJaHHBIN HHTEPBaJl BpEMEHU
HUYETO HE BBOAUTCS

o0111ee KOJIMYECTBO pecypca, MoTpedIsieMoro 3agaden

CyTOYHasi HopMa MoTpeOIeHUs pecypca

[IprunHamMu neperpy3ku MOTYT OBbITh CIIEAYIOIIHE:

pecypcey 3alIaHuPOBaHbl TPY103aTPaThl B THU, KOT/1a OH HEJIOCTYTICH
B Ipollecce TUIAHMPOBAHUSA TNPEBBIIIEH MAaKCUMAaJbHBIA 00BEM
Ha3HAYCHUS

pecypcey 3alIaHuPOBaHbl CBEPXYPOUHBIE TPYA03aTPAThI

pecypc Ha3Hay€H Ha HECKOJIbKO 3ajJlad, KOTOPbIE BBITOIHSIIOTCS
OJIHOBPEMEHHO
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199. Pe3ynbraToM CTPYKTYPHOTO IUIAHUPOBAHUS SBIISICTCS:
a) rpaduk 3arpy3Ku pecypcoB
0) rpaduk noTpebieHus JeHEKHBIX CPEJICTB
B) ceTeBoil rpaguk padoT
I) KaJICHJApHBIU IJ1aH padoT

200. ®uxcupoBaHHAsi CTOUMOCTb 3a/1a4l BBOJUTCS IPU MOMOIIIU:

a) tabmuuel BBox aumarpammbl ['anta B cronbue ®ukcupoBaHHBIE
3aTpaThl

0) nmpencrasienust Mcnonb3oBanue 3amad B moje PdukcupoBaHHbBIE
3aTpaThl

B) OKHa CBEJCHMH 0 3a/1aye B noje OUKCUpOBaHHbBIE 3aTPATHI

r) Tabmuubl 3arpaTel auarpamMmbl ['aHta B cTon0ne PUKCHUPOBaHHBIE
3aTpaThl

201. Yro Takoe mpsAMOI aHAIIU3 CETEBOTO rpadrka mpoeKTa?

a) aHaliu3, MOKa3bIBAIOUIMN UCIIOJHEHUE KAKUX ONepanuil npu aeduunure
pPECYpCOB CIEAYET OTIOXKUTh, 00ECTIEYNB MUHUMAJIBHOE YBEIUUYCHHE
CPOKOB HCIIOJTHEHUS IPOEKTa

0) aHanu3, NOKa3bIBAIOUINI, KaK CKOPO MOXET HA4aThCs U 3aBEPLIUTHCS
KaXkaast orepanus U Kak CKOpO MOKET ObITh 3aBEPIIIECH MPOEKT B LIEJIOM

B) aHAJIN3, IOKA3BIBAIOIIMN KAaKOBBI CaMble IO3AHUE CPOKH Hayaua U
3aBEpLICHUS] Ka)KJOW olepalu, U Ha KaKoe BpeMs MOXKET OBITb
3aJIep>KaHoO BBIIIOJIHEHUE OTlepaliil 0e3 BIMSHUSA HA CPOKU OKOHYAHUS
IIPOEKTa

I) aHalu3, TMOKa3bIBAIOIIUNA HCIOJHEHUE KaKUX OIepaluuil clenyer
OTJIOXKHUTb, YTOOBI COKPATUTh KOJMYECTBO PECYPCOB, HEOOXOAMMBIX
JUTSL IPOEKTA

1) aHaJlWu3, [OKAa3bIBAIOIIMKA MCIOJHEHHE KaKUX OIepauui cleayeT
OTJIOXKUTh TpU JAePUUUTE PECYpPCOB, OOECHEYMB MUHUMAJIBHOE
YBEJIMYEHHE CPOKOB UCITOJIHEHHSI POEKTA

202. Bama koMmaHusi 3aHUMAETCS NPOU3BOJCTBOM MEJKUX KYXOHHBIX
pu6opoB. OHA BBOJIUT HOBYIO JIMHUIO TIPUOOPOB, B KOTOPOI OYTyT UCIIOIH30BaHbI
HOBBIC 1[BETA. JTa MPOAYKIUS JTODKHA OBITH MIPEICTABICHA B BECEHHEM KaTaJore.
Kakoe u3 cienyrommx yTBepKIeHNU BEPHO?

a) DTO TIPOEKT, TaK Kak IMOJOOHBI MPOAYKT HHUKOTJA paHEE He
MIPOU3BOIWIICA U HE TIPOJIABAJICS KOMITAHUCH.

0) OTo mMoOBTOpAMOIIAsiCA oONepalus, TaKk KaK KOMIIAaHUS TMPOU3BOJAUT
KyXOHHBIE MpUOOpEI. MCIToIh30BaHNEe HOBBIX IIBETOB U XapaKTEPUCTHUK
SIBIISIETCS TIPOCTHIM JOTMOJIHEHUEM K CYIIECTBYIOIIEMY MPOIIECCY.

B) DTO TOBTOPSIONIASACS OIEpalys, TaKk KaK HOBas JMHHUS TMPOAYKTa
CTaHET MOCTOSTHHOW. JTO HE BPEMEHHOE SIBJICHHE.

r) DTO HE MPOCKT U HE TOBTOPSIOMIASICS OTepaITusl.
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)

203.

D10 pa3zpaboTka HOBOTO TMPOAYKTa HE BJIMAET Ha TMOBTOPSIOIINECS
OIeparum.

Bune-npe3uieHT no MapKeTHHIY IPOCUT Bac IMOATOTOBUTH HOBBIM

MaTepual U U3MEHUTh CTPAHUUYKY KOMITaHUH B MIHTepHETE. DTO MOKHO Ha3BaTh:

a)
0)
B)
r)

204.

NHannmanus npoexra.
[loBTOpsIOImIAsCs onepanus.
IIpoexr.

BelnmoniHeHNE IPOEKTA.

BoI ABJIACTCCH PYKOBOIUTCIICM ITPOCKTA B KOMIIaHHNH

"TenekoMMyHUKalMOHHbIE cucTeMbl [lmroc". Bel pelraere mopexoMeHAOBATh
MpoeKT, KOoTopeii ctout 575000 mosymapoB U KoTopbid Oyner mpuHocuth 25000
JIOJUIapOB MPUOBLIN KaXK/IbIH KBapTall B TEYCHUE ABYX JIET, a 3aremM 75000 gosnapos
B KBapTasl. Kakum OyaeT nepuoj oKynaemoctu?

a)
0)

B)
r)

205.
a)
0)

B)

208.
a)

40 mecs1eB.
38 MecsIes.
39 MecsIeB.
41 mecsH1r.

Bribepute Hanbosee ToUHOE ONpeiCICHUE IPOCKTa:
[{enmeHanpapieHHOE OrpaHUYECHHOE BO BPEMEHH MEPOIIPUSITHE.
[{enmenanpaBieHHOE MEPOIPHUATHE, TPEAHASHAYCHHOE IS CO3JdaHUs
HEKHUX MPOYKTOB.

[lemeHanpaBieHHOEe, OrpPaHUYCHHOE BO BPEMEHH MEPONPHUSITHE,
NpeaHa3HAYCHHOE IS CO3/IaHUs YHUKAJIBHBIX MPOAYKTOB, YCIYT WA
pe3yIbTaTOB.

[leneHanpaBieHHOE, OTPaHUYCHHOE BO BPEMEHU MEPOIPHUSATHE,
MIpEeTHA3HAYCHHOE TSI CO3/IaHMS MPOAYKTOB HIIH YCIIYT.

BriGepuTte Tpuagy yCcioBHiA:
Bpewms, nuiaH, KauecTso.

Bpewms, crnocoOHOCTh, KaYECTBO.
Bpewms, nenbru, mias.

Bpewms, nenbru, kauecTBo.

Kputepun or6opa npoekra MOryT BKIIOUATh:

MeTob1 u3MepeHus MPUOBLITH.

AHanu3 nmyTeM ONTUMHU3alWy [TPU HAIMYUU OTPAHUYEHU.
[Toxcuer 4uCTOM TEKYIIEH CTOUMOCTH.

N3meHenue TpeOOBaHUM PhIHKA WM MTOKYIATEIeH.

HazoBuTte BpIX0/bI IPOLIECCA MHULIUALINN:
VYcraB npoekTa, OnpeiesieHe U Ha3HauY€HUEe PYKOBOJIUTENS MPOEKTA,
YCJIOBHS U TOKYMEHT OOLIETr0 MPEICTaBICHUS O TIPOEKTE.
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0) YcTaB mpoekTa, YCIOBHs, OOIIEe MPEACTABICHHUE O TPOCKTE M
UCCIIETOBAaHUE BO3ZMOYKHOCTEH.

B) YcTaB mpoekTa, OnpeeieHne U Ha3HaueHUE PYKOBOJUTEINS MPOEKTa,
YCJIOBHSI M TIPETIOIOKCHHUS.

r) OmnpeneneHue W Ha3HAYEHUE PYKOBOJUTENS MPOEKTa, oOIiee
MPEJICTABICHNUE O MPOEKTE, YCIOBUS U MPEATIONOKEHUSI.

209. PesynbTaThl MOTYT OBITH OIIPECICHBI KaK:

a) Llenb, panu KOTOpOH MPEANPUHUMAETCS MTPOCKT.

0) [HocTymHble mpoBepKe pe3yabTaThl OT MPOAYKTA WU YCIYTH, KOTOPbIE
JOJKHBI OBITh MPOU3BEACHBI JIJISl TOTO, YTOOBI OMPEIETUTh, YTO MPOEKT
3aBEPILEH.

B) TpeGoBaHusi, OTHOCAIIUECS K LIEJISIM MPOEKTA, KOTOPHIE JOJKHBI OBIThH
MOJTYUYEHBI JJIsl TOTO, YTOOBI ONPEETUTh, YTO MPOEKT 3aBEPIIICH.

r) M3mepsiemble BBIXO/BI OT IEJIEH TPOCKTA.

210. VYcraBoM MpoOeKTa HA3BIBAIOT:

O 0 1N DN b WK —

a) JlokyMeHT, BBITYIICHHBIN BBIIIECTOSAIIEH aMUHUCTPALIUEH, KOTOPBIN
MPEIOCTABISAECT MEHE/KEPY IMPOEKTa IIOJHOMOYHS MPUBJIICKATH
pecypchl OpraHu3aiiu JJisl BEIOJIHEHUST paboT MpOEKTa.

0) JIoKyMeHT, KOTOPBIY PErIaMEHTUPYET BCe PAOOTHI IO TPOCKTY.

B) JIOKyMEHT, BBINYIICHHBIM BBIMIECTOAICH aAMUHUCTpALUCH JIs
pETYJIMPOBAHUSA ICHCTBUM IIEPCOHANIA, 3JICICTBOBAHHOTO B IIPOEKTE

r) JIOKyMeHT, KOTOPBIM COCTaBJISICTCS MEHEIKEpOM IIPOCKTa, IS
IJIAHUPOBAHUSI BCEX BUJIOB Pa0OT MO MPOEKTY.

OueHovHbIE CPeACTBA VISl IPOMEKYTOYHOM aTTecTanuu (3K3aMeH)

Bomnpocsl k 3K3aMeHy

. [ToHATHE U CYIIHOCTH YIIPABJICHUS TPOCKTAMH.

. MextyHapoiHbIe U POCCUMCKHUE aCCOIMALIMY YIIPABJICHUS TTPOCKTAMH.

. AKTyaJIbHOCTh YNPaBJICHUS UTHHOBAITMOHHBIMU MTPOCKTAMH.

. llenu v 3aga4u yrpaBJICHUS] TPOCKTAMH.

. [lonsitue, knaccudukaiys 1 XapakKTepUCTUKH HHHOBAIIMOHHOTO TIPOEKTA.
. ConepxaHue, y4aCTHUKHU U OKPYKEHUE TTPOCKTA.

. MexyHapoiHbIe U HAIIMOHAJIbHBIE CTAaHAAPTHI YIIPABICHUS POECKTaMHU.
. )Ku3HEHHBI 1TUKII TPOEKTA: (ha3bl U ATAIIBI.

. Conepxxanne 1 u 2 a3 )KU3HEHHOTO ITUKJIA TIPOSKTA.

10. Conepxanue 3 u 4 ¢a3 )KMU3HEHHOTO ITUKJIA MPOEKTA.
11. Moznenu u cTpaTeruu yrnpaBJICHUS] TPOCKTAMH.

12. DnemMeHThI CTPaTErMYEeCKOTO YIIPABICHUS IPOECKTaMU.
13. @yHKIIMY ¥ TOACUCTEMBI YIIPABJIEHUS TPOEKTAMM.

14. TIpouieccHblil NOAXO/ K YIIPABICHUIO MPOECKTAMM.

15. Ipuniunst 3GPEeKTUBHOTO yIPaBICHUS MPOEKTAMH.
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16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.

[TocenoBaTenbHOCTD 3TANOB YIPABJICHUS IPOEKTAMH.
Merononorust ynpaBJIeHHs IPOEKTOM.

[IpoeKTHBIE TEXHOJIOTUH: BUIbI U XapaKTEPUCTHKA
Cucremnas TexHosiorus BMmemniatenabcTBa (CTB).

O6mmas xapaktepucTuka 3tanoB u uacrpymentos CTB.
Nuctpymentsl CTB, ucnosib3yemble Ha 3Tane «KOHLETILIHSD.
Wuctpymentst CTB, nucnonszyemsbie Ha 3Tame «pa3padoTKay.
NuctpymenTsl CTB, ucnosip3yemsle Ha 3Tare «BHEAPEHUE.
IIpoeKTHBIN aHAIN3: CTPYKTYypa U COCTaB

Onenka 1 0TO0p MHHOBAIMOHHBIX UICH.

Kputepuu ouieHku u 0100pa NpOEKTOB.

Pa3paboTka Muccum, nenei u 3a1ad npoeKTa.

[IpaBuna nmocTpoeHus aepeBa LEICH.

DKcnepTh3a THHOBAIMOHHBIX MPOEKTOB.

MeTo1bl OLIEHKU M 0TOOpa MHHOBAaLMOHHBIX ITPOEKTOB.
OueHnka 3 (peKTUBHOCTH HHHOBAIIMOHHBIX ITPOEKTOB.
[Tpouiecchl U ypOBHU IIaHUPOBAHUS IPOEKTA.

[TapameTpbl U XapaKTEPUCTUKH MPOEKTHBIX padoT.
CtpykTypa AEKOMIIO3UIUU PadoT.

CTpykTypHas cxeMa OpraHu3alyH.

Martpuiia OTBETCTBEHHOCTH U MaTpULa PECYPCOB

PecypcHoe miiaHMpOBaHWE U METOBI BEIPABHUBAHUSI PECYPCOB.
Knaccugukanus 3aTpar Ha peaau3anuio IpoeKTa.

bromxer n cMeTa IpoekTa.

[IpaBuna u npuMep MOCTPOEHUS AUarpaMmsl [ aHTTa.
Hasnauenue u BUJbI ceTEBBIX TpaduKOB.

[TpaBuia NocTpoeHMs U pacyeT MapaMeTpoOB CETEBOro rpaduka.
[Ipsimoii aHayn3 ceTeBoro rpaduka.

OOpaTHbIil aHaTU3 CETeBOTO rpaduka.

[Ipouiecc ynpaBiaeHUs] CTOUMOCTBIO MPOEKTA.

MeTonbl KOHTPOJISI CTOUMOCTH MTPOEKTA.

[Toka3zaTenu MeToaa OCBOEHHOTO 00beMa.

48.HeoO6XxoaMMoCTh COKpaleHUs] BpEMEHU pealli3allii NPOoeKTa.

49.
50.

MGTOI[BI COKpamcHA BPCMCHH BBIIIOJIHCHHA IIPOCKTA.
AHanu3 cTOUMOCTH BPCMCHH BBIIIOJTHCHUA OIICPAllN.

Kputepun u 1ikana OLEHMBAaHUS MO OLEHOYHOMY CPEICTBY MPOMEXYTOUHBIN
KOHTPOJIb («9K3aMEHY)

[IIkana oneHnBaHUA Kpurepuii onennBanus
(uHTEpBaANT 0AIIIOB)
oTIN4HO (5) CryneHT riay0oKO ¥ B MOJIHOM 00BEME BIafeeT MPOTPAMMHBIM

MarepuajioM. ['paMOTHO, HCYEPNBIBAIOIIE U JIOTUYHO €ro
u3NaraeT B yCTHOM WM nucbMeHHOM ¢opme. [Ipu 3ToM 3Haer
PEKOMEHIOBAaHHYIO JIUTEPATYPY, MPOSBIIAET TBOPUECKUM ITOAXOL
B OTBETax Ha BOMNPOCHI M MPABUJIHLHO OOOCHOBBIBAECT MPHUHSITHIE
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peuiCHud, XOopomo BJIaACCT YMCHHAMHU W HABbIKAMU [IPpU
BBIITIOJJHCHHHU IMPAKTUYCCKUX 3aaa4.

xopomio (4)

CryneHT 3HaeT MpOrpaMMHBIN MaTepual, TPaMOTHO U 1O CYTH
u3JaraeT €ro B YCTHOM WIM NHCHbMEHHOH (Qopme, pomyckas
HE3HAYUTENIbHBIE HETOYHOCTH B YTBEPXKICHHUSIX, TPAKTOBKaX,
OIIPEETICHUSIX U KaTeropusaX WIM HE3HAUYUTEIbHOE KOJIMYECTBO
omnbok. Ilpm 3TOM BiazgeeTr HEOOXOIUMBIMH YMEHUSIMH H
HaBBIKAMH [P BBITIOJIHEHUHU NMPAKTUYECKUX 33/1a4.

YAOBJIETBOPUTENHHO (3)

CTyneHT 3HaeT TOJIbKO OCHOBHOM IIPOrpaMMHBIN MaTepual,
JOTYCKaeT HETOYHOCTH, HEIOCTATOYHO YETKHE (DOPMYITUPOBKH,
HETOCJIEeI0BATENbHOCTh B OTBETAaX, U3JIAraéMbIX B YCTHOM WM
nucbMeHHOM popme. ITpu 3TOM HEOCTATOYHO BIIaICET
YMEHUSMH U HaBBIKAMU TIPU BBIMOJIHEHUU TPAKTUYECKUX 3a]1a4.
Jomnyckaet 10 30% ommOOK B U3JIaraéMbIX OTBETaX.

HEYJI0BJIETBOPUTEIBLHO (2)

CryneHT He 3HaeT 3HAYMTEIBHOM YacTh MPOrpaMMHOTO
Matepuaina. [Ipu 3Tom gomyckaeT NPUHIMNHAIBHBIE OIIUOKU B
JI0KA3aTeNIbCTBAX, B TPAKTOBKE MOHATUN U KATETOPH, IPOSIBISET
HU3KYIO KYJIbTYpPY 3HaHHi, HE BJIaJIEET OCHOBHBIMU YMEHUSIMU U
HaBBIKAMHU TIPU BBIMOJHEHUU NpakTUYecKux 3amad. CTyaeHT
OTKAa3bIBAETCS] OT OTBETOB HA JONOJIHUTEIBHBIEC BOIIPOCHI
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JIncT n3MeHeHn! U NOIIOJIHEHUN

n/m

Bunsl nononHeHuii u
U3MCHEHUN

Harta u HoMep mpoToKoJIa
3acemanus kadeapsl
(xademp), Ha KOTOPOM OBLTH
pPaccCMOTPEHBI B OA00PECHBI
W3MEHEHUS U JIOTIOJIHEHUS

IToamucs (¢ pacmmdpoBKOi)
3aBeyIoIIero Kageapoi
(3aBemyromux Kadeapamn)
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