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KoMIjieKT 011eHOYHBbIX MaAaTEPHAJIOB 110 TUCHHAILJINHE
«anaB.Helme IMPOCKTaAaMMW»

3auam1ﬂ 3aKPLITOI'O THIIA
3auam1ﬂ 3aKPLITOI0 THUIIA HA BblﬁOp NMPpaBUJIBHOI'0O OTBETA

1. Bwibepume 6ce npasunvivie omeemol.

Cornacno meronuke nenenonaranust SMART, nenu npoekra qoKHBI ObITh
A) xorkpeTHbIMHE (Specific);
b) usmepumbimu (Measurable);
B) noctmwxumeimu (Achievable);
I') 3naunmbiMu (Relevant)
J1) COOTHOCUMBIMH C KOHKPETHBIM nieproioM BpemeHu (Timebounded);
E) nosropstomasics (Recurring);

IIpaBunbHbiii oTBeT: A, b, B, I, /I

Komnerenmun (maaukaropsl): YK-2 (VK-2.1, YK-2.2, YK-2.3)

2. Bwibepume 00un npasunvhwiii omasem.

Enqunelii  opraH  ympaBiieHUs  IPOEKTOM, MPEACTABISIONIMN  co0Oi
COBOKYMHOCTb COTPYAHHUKOB, OCYIIECTBISIOIINX YNPABICHYECKYIO NEATEIbHOCTD
Ha OCHOBE KOMaH/JHOI'O MPUHIUIIA OPTaHU3aLMH B3aUMOECHCTBUS

A) KOMaHJ1a ynpaBJICHHUS

b) komanna mpoexra

B) xomanna

[IpaBuibHBIN OTBET: A

Komnerenmuu (maaukatopsl): YK-2 (YK-2.1, YK-2.2, VK-2.3)

3. Bslbepume 00un npasuibHulil OMeem.
Mexay 3auHTEPECOBAaHHBIMM CTOPOHAMU MOTYT BO3HHMKATh KOHQIMKTHI
MHTEPECOB MO MOBOIY
A) cpokH, CTOUMOCTb, KAUE€CTBO
b) cpoku, croumocTh
B) ctoumocTs, kauecTBO
I') kauecTBO, CPOKH
[IpaBunbHBIN OTBET: A
Komnerenmuu (maaukatopsl): YK-2 (YK-2.1, YK-2.2, VK-2.3)

4. Bwvibepume 00un npasuibHwiii Omeem.
[IpoekT cunuTaeTcs 3aBEpIICHHBIM, €CIIH:
A) IIpoayKT npoeKTa U3roTOBJIEH.
b) Cnoncop npoekTa oriaiiaer ero 3aBepIiieHue.
B) IlpoaykT npoekTa nepeniesn B CTaauio Oneparuii.
I') TIpoekT ompaBabIBaE€T UK MPEBHIIIACT OKUIAHUS €70 YUaCTHUKOB.
[IpaBunbHBIN OTBET: A
Komnerennuu (maaukaropsl): YK-2 (VK-2.1, YK-2.2, VK-2.3)



3aua}mﬂ 3aKPBITOIo TUIIA HA YCTAHOBJICHUE COOTBETCTBUA

1. Vcemanosume coomeemcmeue medxcoy Xapaxmepucmukamu pecypcos
npoexma c ux Hazeanusamu. Kasxcoomy anemenmy neeoeo cmonoya coomeemcmayem
MOILKO 0OUH dJleMeHM Npago2o cmoadyd.

XapakTepUCTUKA PECYPCOB MPOEKTA Pecypcel npoekra
1)  cpexncrtBa 17} npeaMetsl A)  uHGOPMALUOHHBIE PECYPCHI;
NEeATENbHOCTH, UCHOIb3YEMBbIE IS
BBITIOJIHEHUS PaboT
2)  JCSATEIbHOCTD COTPpYJAHMKOB b)  uenoBedeckue pecypchl
CpPEIHET0 M HHUXHEro YpPOBHS
OpraHU3alMOHHON CTPYKTYPbI
B)  marepuanbHbie pecypchl
IIpaBunbHbIil oTBET: 1-B, 2-A
Komnerenmnun (maaukatopsl): YK-2 (VK-2.1, YK-2.2, YK-2.3)

2. Ycmanosume coomeemcmeue Me.?fC()y omanamu npoekma u 3a0avamu
npoexkma. KCZQfCOOMy JJlEMEHMY 1€6020 Cm0ﬂ61/;a coomeemcmeyent nojlbKo 00UH
JJlEMEHM npasoco cm0ﬂ6ua.

DTarebl MpOEKTa 3aayu MpoeKTa

1)  VHunmanus npoekra A) Pacnpenenenue pecypcoB U 3agad

2)  IlnanupoBaHue MpoekTa b)  Paspabortka koHuenuuu u OusHec-
Kenca

3)  BoinogHeHHE TPOCKTA B) OrtcnexuBanne  mporpecca H
OTKJIOHEHUU

4)  Monutopuar u  KOHTpodab I')  OmnpexnencHue 1eneit u 3aaad

MPOEKTa

5)  3akpbITHE IPOCKTA )  ®PopmanbHOe 3aBEpUIEHUE

MPOEKTa

[IpaBunbnsiil otBeT: 1-b, 2-1°, 3-A, 4-B, 5-/1
Komnerenmun (maaukaropsl): YK-2 (VK-2.1, YK-2.2, VK-2.3)

3. Yemanosume coomeemcmeue medcoy eapuanmamu - 3a6epuieHusl
npoexma u ux onucanuem. Kasicoomy snemenmy neeoco cmoabya coomeemcmesyem
MONILKO 0OUH dNIeMeHm Npago2o Cmoobya.

Bapuante! 3aBepuieHus npoekta  OnrcaHue BapyuaHTa 3aBEPIICHUs TPOEKTa

1)  TInanoBoe 3aBepiicHHE A) TlpoexT 3akpbiBaeTcs 6€3 JOCTUKEHUS
MOCTABJICHHBIX 1I€JIEN W3-32 BHYTPEHHHUX
po0JIeM, TAKUX KakK OMIMOKHU B
IJIAHUPOBAHUH, HEJOCTATOYHAS
KBaIM(PUKALIMSI KOMaH/bl, OTCYTCTBUE
HEO0OXOIMMBIX PECYPCOB UITU
TEXHUYECKUE CIOKHOCTH

2)  IlpunynurenbHOE b) IIpoekT 3aBepIiiaeTcsi CoriaacHoO

3aBepIleHUE M3HAYaJIbHOMY ILJIaHY, BCE



MOCTaBJICHHBIE L[N TOCTUTHYTHI,
PE3YJbTAThl COOTBETCTBYIOT OKUJIAHUSIM
3aKa34rKa U YYaCTHHUKOB IIPOEKTA.
3)  3amepmieHHswlid Heygauedr — B) IIpoekT mpekpamaercst JOCpOYHO o

BHEIITHUM TIPUYMHAM, TAKUM KaK
M3MEHEHHE CTPATETU KOMIIaHUH,
HeXBaTKa (PMHAHCUPOBAHUS, U3MEHEHUS
B 3aKOHOJIaTEILCTBE WM JIpyrue dopc-
MaKOpHBIE OOCTOSITENIbCTBA

[IpaBunbHbIil oTBET: 1-b, 2-B, 3-A

Komnerenmuu (mamukatopsl): YK-2 (YK-2.1, YK-2.2, VK-2.3)

4. Ycemanosume coomeemcmeue MQOiCOy amanamu ynpaejieHus
UBMEHEHUAMU C UX OnucaHuem. KQWCOOM)/ dJleMeHmMy  J1e602c0 CmOJZ6l4a
coomeemcmeyem moJibKo 00UH d/1eMeHm npaeoco Cm0ﬂ6146l.

DTarbl yIpaBJICHUS OnucaHue 3TaroB yNpaBJICHUS U3MECHEHUSIMU
W3MEHEHUSIMU
1)  VHunmanus u3MeHEeHUH A) Onpenenenne HEOOXOIUMOCTH
M3MEHEHUI U (hopMUpOBaHUE TIeTeH
2) [lmanupoBanue b) MouuTtopuHr nporpecca u pe3yjabTaToB
U3MEHEHUN W3MEHEHUM.
3) Peanuzanus nameHenuin B) Pa3paGoTtka aetanbHOro 1iaHa
JICVICTBUM U ONIPEAEIIEHUE PECYPCOB
4)  KoHTpoJb U U3MCHEHHE [') BHenpenue 3araaHUPOBAHHBIX

MEpONPUATHI U 00yUYEHHUE TIepCcoHaa
[TpaBunbHbIM OoTBET: 1-A, 2-B, 3-T', 4-b
Komnerenmun (maaukaropsl): YK-2 (VK-2.1, YK-2.2, YK-2.3)

3ajaHusi  3aKpBITOr0 THINA  HA  YCTAHOBJIECHHE  INPABWIbHOM
MOCJIeA0BATEILHOCTH

1. Vcemanosume npasunvhnyio nociedosamenbHOCms 2manog paspadbomku
KaleHOapHOo20 NIaHa npoekma. 3anuuume npasuibHyIo noc1e008amenbHOCHb OYKE
clesa Hanpaso:

A) OnpeneneHue BpeMEHHBIX TapaMETPOB MTPOCKTA
b) Tloctpoenue nepapxuueckoit CTpyKTyphI padoT.
B) Haznauenue pecypcoB Ha paGOTHI.
I') Ananu3 niana npoekra
J1) Onenka 3atpar, pazpaboTka OroKeTa.
E) Onpenenenue nocneaoBaTeIbHOCTH pabOT
[IpaBunensiii otBeT: b, E, A, B, I, I’
Komnerennuu (manukatopsl): YK-2 (YK-2.1, YK-2.2, VK-2.3)



2. Ycmanoeume npasunibHylo nOCIe008AMENbHOCHb 3MAN08 YNPAGieHUs
puckamu. 3anuwiume npasuUIbHyI0 NOCIe008aAMENIbHOCMb OYKE Cle8d HAnpaeso:
A) IaHUpPOBAHUE PEarupPOBAHUS HA PUCKHU
b) xadecTBeHHbIN aHANU3
B) xonuyecTBeHHBIN aHANTU3
I') nnenTudukanys puckoB
J1) oTClie:)KMBAaHUE U KOHTPOJIb U3MEHEHHUS KapThl PUCKOB.
[IpaBunbnsiii otBeT: I, b, B, A, /I
Komnerenmuu (maaukatopsl): YK-2 (YK-2.1, YK-2.2, VK-2.3)

3. Ycmanosume npasunvHyio nocieo0osamenbHOCHb NPOYECCO8 YNPAasieHUs
NPOEKmMOM NO NOPAOKY. 3anuwiume NpasUIbHYI0 NOCIe008aMeENbHOCMb OVKE clleda
Hanpaeo:

A) uHULMAIWS,
b) BeImosnHEHwUE,
B) mnanupoBanue,
[') xoHTpOIB,
J1) 3aBepiieHue.
[IpaBunbnsiil otBeT: A, B, b, I, /I
Komnerenmun (maaukaropsl): YK-2 (VK-2.1, YK-2.2, YK-2.3)

SaHaHI/IH OTKPLITOI'O THIIA
SaHaHI/IH OTKPLITOI'0O THIIA HA JOMMOJHCHHUE

1. Hanuwume nponywennoe cnoso.

C nozuiuu IPMA puck, KOTOpBIN MOKET OKa3bIBaTh TO3UTHUBHOE BIUSHUE HA
IIPOEKT, TPAAULUOHHO HA3bIBACTCS

[IpaBUIIBHBIN OTBET: BO3MOKHOCTD

Komnerenmun (maaukaropsl): YK-2 (VK-2.1, YK-2.2, VK-2.3)

2. Hanuwume nponywennoe cnoso.
ConocTaBieHue 3aaue NepeyvHs: TPYJAOBBIX, MAaTEpUATIbHbBIX WM 3aTPATHBIX
pecypcoB, KoTopble OyAyT 3aJeHCTBOBAaHbI IMPU €€ BBHINOJHEHWU Ha3bIBACTCS

[IpaBUIIBHBIN OTBET: HA3HAYEHUE
Komnerenmuu (maaukatopsl): YK-2 (YK-2.1, YK-2.2, YK-2.3)

3. Hanuwume nponywennoe cnoso.

KonnuectBeHHO OIPENCIICHHBIC MOTPeOHOCTH u 0KUJaHUS
3aMHTEPECOBAHHBIX CTOPOH TIPOEKTa, KOTOPHIC OJDKHBI OBITh OIPECIICHBI,
MIPOAHATIM3UPOBAHBI U 3a()UKCUPOBAHBI C IOCTATOYHOM CTETICHBIO ICTATU3AIMHN 3TO

[IpaBunbHBIN OTBET: TPEOOBAHUS
Komnerenuu (mamukatopsl): YK-2 (YK-2.1, YK-2.2, VK-2.3)



4. Hanuwume nponyujeHHoe cl1080.

COBOKYMHOCTh paclpeieIeHHbIX BO BPEMEHU MEPONPUATUN WU padoT,
HaNpPaBJICHHBIX HAa JOCTHKEHHUE MMOCTABICHHOM 1IETH 3TO

IIpaBUIIBHBIN OTBET: MIPOEKT

Komnerenmun (maaukaropsl): YK-2 (VK-2.1, YK-2.2, YK-2.3)

3a11amm OTKPLITOI0o TMIIa ¢ KPAaTKUM CBOﬁOIlHLIM 0TBCTOM

1. Jatime omsem na eonpoc: "Kak Bbl onpeensiere 3aaa4u mpoekra”
[IpaBunbpHBI OTBET: 3aJayd NPOEKTa OINPEACNSIIOTCS Ha OCHOBE Ieiei

MIPOEKTa U UMCIOIIUXCS PECypCOB.
Komnerenmuu (maaukatopsl): YK-2 (YK-2.1, YK-2.2, VK-2.3)

2. Jlaiime omeem na e6onpoc. «Kakue KpUTEpUU BbI HCIOIB3yETE ISt
dbopmupoBaHus 3a1a4 mpoekra?"

[IpaBunbHbIil 0TBeT: OCHOBHBIMH KPUTEpUHM MpU (POPMUPOBAHUM 3a]ad
IPOEKTa SIBJISIFOTCSL: JOCTHKUMOCT, U3MEPUMOCT, aKTyaJlbHOCTb,
COTJIaCOBAaHHOCTH € OOILIEN CTpaTeruei U OrpaHUuYeHUE 10 BPEMEHH.

Komnerenmun (maaukaropsl): YK-2 (VK-2.1, YK-2.2, YK-2.3)

3. /latime omeem na 6onpoc. JIns Kakux 1ejae Ipu yrpaBiIeHUH IPOSKTaMU
npumenstoT «IIpasuio 8/80».

[IpaBunbubiii otBeT: IlpaBuio 8/80 — 53TO sMmMpUYEcKOe MPaBUIIO,
UCIOJIb3YEMOE B YIIPABJICHUU IPOESKTAMH JIJIsl OPEENICHUS] ONTUMAIILHOTO pa3Mepa
naketoB paboT. OHO rjIacuT, 4To Kaxkaas eAMHUIA padoThl (MakeT paboT) H0JKHA
3aHUMAaTh y UCHOJHUTENS OT 8 10 80 4acoB, UTO NPUMEPHO COOTBETCTBYET OJIHOM-
JIBYM HEZENISIM pabodero BpeMeHH.

Komnerenmuu (maaukatopsl): YK-2 (YK-2.1, YK-2.2, VK-2.3)

4. Jlauime omeem mHa 6onmpoc: 4YTO Takoe «Marmyeckuili TpEeyroJbHUK»
yIpaBJICHUS NPOEKTAMHU

[IpaBunbHBI ~ OTBEeT:  «Marmyeckui  TPEYrOJIBHUK»  YNPABJICHUS
MPOEKTaMU — 3TO KOHLIEMIMS, KOTOpasi OMUCHIBAET B3aUMOCBSI3b TPEX OCHOBHBIX
IapaMeTpoB MPOEKTA: OI0KETA, CPOKOB U Ka4eCTBA.

C ero moMouipl0 MOXXHO HalTH OanaHC TJIABHBIX XapaKTEPUCTHK, YTOOBI

MOJIYYUTh TPEOYEeMbIN pe3ysbTaT 0e3 MOTePH KaueCcTBa.
Komnerenmuu (maaukatopsl): YK-2 (YK-2.1, YK-2.2, VK-2.3)

3a1aHusl OTKPBITOr0 THUIIA C PA3BEPHYTHIM OTBETOM

1. Ilouumatime 6onpoc. IIpodymatime 1n02uKy u NOIHOMY OmMEEmA.
3anuwume omeem, UCNOIL3YS YemKUEe KOMNAKMHbLE YOPMYTUPOBKU.

Otkmonenune mo cpokam (SV, Schedule Variance) B mMeTone 0CBOEHHOTO
oObeMa TI03BOJISET TIOHSITh, HACKOJBKO YCIEIIHO IPOEKT TPOABUTACTCS
OTHOCHTEJIHHO YCTAaHOBJICHHOTO Tpaduka, W NPHUHATH HECOOXOJIUMBIE MEPBI IS
YCTpaHECHHS BO3MOXKHBIX 3aJICP)KEK MM YCKOPECHHMSI BBITIOJTHEHUS PadoT.



Otknonenne mno cpokam (SV, Schedule Variance) paccuuTbhiBaeTCs Kak
pasHuia Mmexay ocBoeHHbiM o0bemMoM (EV, Earned Value) n mnanoBeiM 06beMoM
(PV, Planned Value). PesynpTaToM pacuera MOTyT OBITH CIICIYIOIINE BapUAHTHI:
SV>0, SV<0, SV=0.

NHuTepnpeTnpyiTe BO3MOKHBIE PE3YJIBTATHI.

Bpewms BoinonHeHus — 15 MuH.

Kputepun oreHuBaHMs: COJEPKATEIBHOE COOTBETCTBUE MPUBEICHHOMY
HUXKE TIOSICHEHUIO

Oxunaemblil pe3yybTar:

Eciu SV > 0: sT0 3HauMT, 4TO MPOEKT omepexaeT rpaduk, Tak Kak Ha
TEKYIUHA MOMEHT BBIIIOJHEHO O0JIbIlIe PabOThI, YEM MPEATNOIarajgoch Mo MmiaHy.

Ecau SV < 0: 3To roBopUT 0 TOM, 4TO MPOEKT OTCTAET OT rpaduka, Tak Kak
BBITIOJIHEHO MEHBIIE pabOThl, YEM IIAHUPOBAJIOCH.

Ecomm SV = 0: 3TO CBHIOETENBCTBYET O TOM, YTO NPOEKT HAET CTPOTO IO
rpaduKy, ¥ BBITIOJIHEHHAs! pa00Ta COOTBETCTBYET IJIAHOBBIM IMOKA3aTEIISIM.

Kputepun olieHuBaHus: ONUCATh CIOBAMH, YTO 3HAYUT KAKIBIA M3 TpeX
BO3MOXKHBIX BApHAHTOB pacuera nmokazarens SV.

Komnerenmun (maaukaropsl): YK-2 (VK-2.1, YK-2.2, YK-2.3)



JKenepruoe 3akmouenme

Ipencrasnennpiii doun onenounnix CpesicTB (janee — D®OC) no JIMCLIMTTIIUHE
«Ympasnenue npoekramin cooTBercTByer rpeGosanmnsim GI'OC BO).

Hpeanaraemuie popmm CpescTBa rekyiero u MPOMEXKYTOUHOTO KOHTPOIS
QJICKBATHLI  1ENSIM M 3aj1auam peanusaimm  ocHoBHON rnpopheccuonansHoi
oOpazoBarebHOM NMPOTPAMMBI 110 HANIPABIEHHIO MOATOTOBKH 43.03.03 Tocrunmanoe

Ouenounsie cpeersa g TEKYILCTO KOHTPOIIS ycrieBaeMocTH, TIPOMEKY TOUHOM
aTTCCTALNM 110 UTOTaM OCBOCHMS MCIMILTHHI MPEJCTABIEHB! B MTOJTHOM 00BEME.

Busl onenounsix CPCACTB, BKINOYEHHbIC B MPE/ICTABIEHHbI oz, orseuaror
OCHOBHBIM NIPUHLIMIIAM (opmuposanus dOC.

Paspaborauniii u TPCACTABIICHHDIIA JUISt DKCTIEPTH3BI (POHJT OLIEHOTHBIX CpencTB
pCKOMCHlIyeTCﬂ K HCIOJIb30BAHHIO B 1ipouecce IMOAIOTOBKH o6yqaroumxcn rno
YKa3aHHOMY HaNpaBJICHUIO. '

Ilpencenarens y4eOHO-MeToMue CKOii
Komuccnn skonommue ckoro HUHCTUTYTA E.H. Illanosasnoga.
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