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CTpyKkTypa u coaepxkaHue TUCHUILTHHBI

1. lenu 1 327241 JUCHUIJIMHBI, €€ MECTO B y4eOHOM Ipoliecce

Heab u3ydeHus AUCHUIUIMHBI — (POPMUPOBAHUE Yy CTYACHTOB HAaBBIKOB
MPUMEHEHUS OpraHU3aIMOHHO-YIPABICHYECKOM, aHAITUTUYECKOU u
UCCJIEI0BATENBCKON AEATEIBHOCTH, TPEOYIOIIEHCS B X0/1€ pealn3aluy IPOEKTOB, B
KaueCTBE UCIIOJHUTENEH U PYKOBOJUTEIEH MTPOCKTOB.

3agaum: QopMupoBaHUE OOIIETO BUJIEHUS METOJOJOTHUU YIPABJICHUS
npoektamu;  (GOpPMHpPOBAHHE W 3aKpEIUICHWE  HABBIKOB  MPUMEHEHUs
WHCTPYMEHTAJILHBIX ~ METOJIOB  YIpaBJICHUS  NPOEKTaMHU M MPUHATHS
VOPABJICHUYECKUX  PEHIeHHH 1Mo  NpoekTy;  (GOpMUPOBAHHE  HABBIKOB
JIOKYMEHTUPOBAHMS  PE3yJbTaTOB IMPUMEHEHHUS MHCTPYMEHTOB YIpPaBIICHUSA
MIPOEKTaMHU.

2. Mecto paucuumimubl B cTpykrype OOIlI BO. TpeboBanus k
pe3yJibTaTaM OCBOCHUSA COIEPKAHMS AUCIUTIIUHBI

Hucuumina «MHpopMaImoHHbIE TEXHOJOTUM B YIPABICHUM MPOEKTAMMY)
OTHOCHUTCS K 00s13aTeIbHOM yacTu Osioka 1. Jlucuuminasl (MOyIn).

HeoOxonumbIMu yCIOBUSAMHU 171 OCBOCHUS JUCHUTIIAHBI SIBIISFOTCSL:

3HaTh: COBPEMEHHBIE METOJbl YNPABICHHUS COIUAIBHO-D)KOHOMUYECKUMHU
CUCTEMaMU;

YMETh: JIOTUYECKH BEPHO, apryMEHTHUPOBAHO U SICHO CTPOUTh YCTHYIO M
MMCbMEHHYIO peYb; COOMpaTh, aHAIM3UPOBATH U CHUHTE3UPOBATH WH(OpMaIHIO,
HEOOXOAMMYIO Il  PEIICHUs] TOCTaBIECHHBIX HCCIEAOBATENbCKUX — 3a/ady;
MPEIOKUTh OPraHU3alMOHHO-YIPABICHYECKHE PEIICHUS U OLECHUTh YCJIOBUS U
MOCJIC/ICTBUS IPUHUMAEMBIX PEIICHHI; aHAIU3UPOBATh (DMHAHCOBYIO OTYETHOCTH U
MpUHUMATh OOOCHOBAaHHBIE WHBECTHIIMOHHBIC, KpPEIUTHbIE U (PUHAHCOBBIC
pelleHrs; HaxOAWTh W OLIEHUBAaTh HOBBIE PBIHOYHBIE BO3MOXHOCTU H
dbopmynupoBaTh OU3HEC-UJICIO;

BJIaJICTh: HaBBIKAMU PAOOTHI ¢ KOMIBIOTEPOM KaK CPEJACTBOM YMpPaBICHUS
uHpopmaredt, MeTrogaMu  BBIPAOOTKM  CTPATETHYECKUX, TaKTUYECKUX U
OTMEPATUBHBIX  PEIICHUH B  YNPABJICHUU  JEATCIBHOCTHIO  OpraHU3aIUil;
rpaduyecKoro NpeacTaBieHus UHPOPMAIUH.

Conepkanue  JUCHUIUIMHBI ~ SIBJISETCS  JIOTMUECKUM  MPOJOJDKEHUEM
COJIep>KaHMs TUCHUUIUINH, U3YYEHHBIX B OaKajlaBpuate, CBSI3aHHbBIX C YIPABICHUEM
B DKOHOMHKE, U CIYKUT OCHOBOM JUJI1 OCBOCHMS NUCUUILUIMHBI «DHUHAHCOBBIN
MEHEIP)KMEHT (MPOJBUHYTHIN YPOBEHB )».

3. TpeGoBaHusi K pe3yibTaTAM OCBOEHUS COAEPKAHUS TUCUMILIUHDI

Kon n HaumenoBanue WNHaukaTopsl TOCTURKEHUN [Iepedens mmaHUpPyEMBbIX

KOMIIETEHIIUU KOMIIETEHIINH (110 peaTu3yeMol | pe3ysIbTaToB
JICHUTIIUHE)

VYK-2. Criocob6en ynpasnsare | YK-2.1. [ToHMaeT npruHIHITHL 3HaTh: NPUHIUIIBI

IIPOEKTOM Ha BCEX 3Tarax IIPOEKTHOTO MOAX0AA K IIPOEKTHOT'O OIX0/a K

€ro >KM3HEHHOI'0 IIUKJIa YIIPaBJICHUIO YIIPaBICHHUIO;




VYK-2.2. leMoHCcTpUpYyET
CHOCOOHOCTH YIPaBICHHUS
HPOEKTaMH

MEXTyHapOAHBIE,
HaIlMOHAJIbHBIE,
OTpacieBble,
KOPIOPATUBHBIEC CTAHIAPTHI
yIpaBiIeHUS MPOEKTaMHU

YMmeTs:

MIPUMEHATH CTAHIaPThI
yIpaBieHUs NPOEKTaMU B
X0/1€ OCYILIECTBIICHUS
MIPOEKTHOM JESTEIBbHOCTH;
YIPaBJISATh TPOEKTOM HA
BCEX CTa/IUAX Pa3BUTUS €TI0
KU3HEHHOTO LIUKJIA 1
UCIOJIb30BaTh
COBPEMEHHBIE
UH(OPMAIIMOHHBIE
TEXHOJIOTUU

Bnaners: MmeTonamMu
yIpaBiIeHUS IPOESKTAMU C
y‘I@TOM BIIMAHUA pI/ICKOB

OIIK-3. Cnocoben
0000111aTh ¥ KPUTHYECKH
OIICHUBAThH PE3YJIbTATHI
HAyYHBIX UCCIIEIOBAaHUI 1
CaMOCTOSITEIIEHO
BBINOJIHATH
HCCIIEI0BATEIIbCKIE
MIPOEKTHI B 00J1aCTH
(bUHAHCOB U CMEXHBIX
00JacTax

OIIK-3.1. Bmageer weromamu
TPUKIIaTHBIX HAYYHBIX
UCCIIEJOBAaHUI B
npodeccuoHabHOM cdepe
OIIK-3.2. [Tpumensier
COBPEMEHHBIC METO/IbI aHAJIN3A U
OIICHKU PHUCKOB JIEATEIBHOCTH
opraHu3anui (BKITFOYAsT
(UHAHCOBO-KpEIUTHBIE
OpraHu3aIum), OFOIKETHBIX
PUCKOB W TIpeJJIaraeT pericHs
M0 WX  MUHUMH3AIUH B
KOHTEKCTE JIOCTHKEHUS
(GbuHAHCOBOM CTAOMIIBHOCTH U
JIOATOCPOYHON YyCTOMYUBOCTH
OIIK-3.3. PazpabareiBaer
HaIPaBJICHUST WHHOBAIIMOHHOTO
pa3sBUTHsSI  KaK  OpraHu3alui
(BKITIOUAs (¢uHaHCOBO-
KpEeIUTHBIE OpraHu3aIum),
OTJICIBHBIX TIPOAYKTOB H YCIYT,

TaKk M  MyOJUYHO-TIPABOBBIX
obOpa3oBaHMit
OIIK-3.4. Odopmisier

pe3yJIbTaThl aHAIHM3a U OIICHKH B
dbopmMe (PUHAHCOBBIX 0030pPOB,
SKCIIEPTHO-aHAITUTUUCCKUX
3aKITIOYCHUH, OTYETOB u
HAyYHBIX MyOJIMKaIHH

3HaTh: CIOCOOBI OIEHKH
MPOEKTOB C Y4E€TOM
(aKkTOpOB pHCKa U
HEOTPECTICHHOCTH

YMeTh: 0CyIIECTBIATh
IIJIJAHUPOBAHUE NPOEKTHON
JeSTeIIbHOCTH;
aHaAJIM3UPOBATh U
ONITHMHU3HUPOBATh IIJIaH
paboT U CTOMMOCTH ITPOEKTa

Bnaners: HaBbIKaMu
OLICHKH SKOHOMHUYECKOI
3¢ PEeKTUBHOCTH TTPOEKTa




4. CTpyKTYypa M cojiepkaHue TUCHUNTHHbI
4.1. O0bem yueOHOI TMCHUIJIMHBI M BBl y4e0HOH padoThI

. O0bem yacos (3au. e1.)
Bun yuedHoii padoTsl Ounasn o 3
pma ao4yHan gopma
O6uast yuednasi Harpy3ka (Bcero) 108 108
(3 3au. en) (3 3au. en)

Oos3aTesibHAsA ayIUTOpHAs YuyeOHasi HArpy3Ka (Bcero) 42 18
B TOM 4HCJIE:
Jlexuuu 14 6
CeMuHapCcKue 3aHATUS - -
[IpakTnueckue 3aHATUSL 28 12
JlabGopaTopHbIe pabOTHI - -
KypcoBas paboTta (KypcoBo# poeKT) - -
Hpyrre GpopMbl 1 METOIBI OpraHU3aIUN 00Pa30BATEIEHOTO
nponecca  (pacuemno-epaguueckue pabomovl, 2pynnosvie
oucKyccuu, poiegvle Ucpbl, MPEeHUH2, KOMNbIOMEPHbLE - -
CUMYTAYUU, UHMEPAKMUGHBLE TeKYUU, CeMUHAPbLL, AHATU3
0e108bIX cCUmyayuil u m.n.)
CamocTrosiTeqibHasi padoTa CTyeHTa (BCero) 66 90
dopma arTecTanuu 9K3aMeH 9K3aMeH

4.2. Coagep:xaHue pa3aejioB JUCIHUNIHHBI

Tema 1. METOJOJIO'HYECKHE OCHOBBI YIIPABJIEHUA
IIPOEKTAMH

Onpenenenue MOHATHS «HIPOEKT». OCHOBHBIE XapaKTEPUCTHKU MPOEKTA.
ba3oBble aneMeHThI yripaBieHus npoektoM. Knaccudukanus nmpoekroB. OKpyxKeHHe
IIPOEKTA. 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA. JKM3HEHHBIN UK TPOEKTA.

Tema 2. [IPOIIECCHI YIIPABJIEHUA IIPOEKTOM

[ pynmsl mpo1eccoB yrpaBiaeHHs IPOEKTOM U CBSA3b MEXIY HUMH. JleTanuszarus
IPYIII IIPOLIECCOB: MHULMAIN3ALNHN, IIJIAHUPOBAHNUS, UCIIOJHEHNS, MOHUTOPUHTA U
KOHTPOJIS, 3aBEPIICHUSA I10 XapaKTEPUCTUKAM BXOJIHBIX U BBIXOJHBIX IIOTOKOB,
METOJI0B U UHCTpyMEHTOB. [lopTdenn mpoeKToB 1 mporpamMmsl IPOEKTOB.

Tema 3. COAEPKAHHUE ITPOEKTA

OcHoBHble mnOHATHA. [LmaHupoBaHWe colepkKaHUsA: BXOAHBIE ITOTOKH,

WHCTPYMEHTBHI, BBIXOJIHBIE IOTOKU. ¥ TOUHEHUE COAEPKAHUS.
Tema 4. OPITAHU3AIIHOHHAA CTPYKTYPA IIPOEKTA

OcHoBHbIe MoHATHS. Pa3zpaboTka OpraHu3allMOHHOW CTPYKTypbl. Matpuia
OTBETCTBEHHOCTH. 3akperuieHue (pyHKUUNA U TOJHOMOYMN B MpoekTe. PeecTpbl
HAaBBIKOB.

Tema 5. IIPOI'PAMMHOE OBECIIEYEHHUE U HHCTPYMEHTBI
YIIPABJIEHUA ITPOEKTOM

O630p monymsipuoro IO nns ympaBnenus mpoektamu. OcCOOEHHOCTH
uHTepdeiica, (QyHKIMOHAIBHBIE BO3MOXKHOCTH, JOCTOMHCTBA W HEIOCTaTKH,
METOOJIOTHS.

Tema 6. CETEBOE IVTAHHPOBAHHUE

OcHoBHbIe NOHATHA. JleKOMIIO3ULIMS ITPOEKTa. POPMUPOBAHNE UEPAPXUUECKON
CTPYKTYpHI 3aj1ad npoekTa. B3ammocBsizu mexnay pabotamu mnpoekta. I[lonsitue



ceTeBoro rpaguka, IpUHILUIIBI €r0 HOCTPOCHHUS.

Tema 7. PACIIHCAHHUE IIPOEKTA

OcHoBHble TOHATHS. Pa3paboTka pacnucanusa npoekra. KoppekrupoBka
pacnucanus nmpoekra. O01as oleHKa AIUTeNbHOCTH poekTa. [lepT MeTo1 olleHKH
JUTUTEIIBHOCTH IIPOEKTA.

Tema 8. IUVIAHUHPOBAHHE W PACIHPEJAEJIEHUE PECYPCOB
IIPOEKTA

Oco0OeHHOCTH  IUIAaHUPOBAaHUS  TPYIOBBIX  pecypcoB. OcobOeHHOCTH
IUTAHUPOBAHMUST MaTEpPUAIBHBIX pecypcoB. OCOOEHHOCTH IUIAHUPOBAHMSI 3aTpaT U
3aTpaTHBIX pecypcoB. OCOOEHHOCTH ITaHUPOBaHUs Oro/pkeTa npoekTa. HazHauenue
pecypcoB Ha 3aaauu npoekra. OmnpenenaeHue Tumna u oobeMa pecypcon. PecypcHble
Harpysku. Pacnipenenenne u KOppeKTHPOBKA PECYPCOB.

Tema 9. TEXHUKO-39KOHOMHYECKOE ObOCHOBAHHUE IIPOEKTA

Anainms npoekTa. MeTo1o1orus MpoBeACHNs aHAJIN3a ITPOEKTA.

Tema 10. YIIPABJIEHHE CTOUMOCTBIO ITPOEKTA

AHanu3 CTOMMOCTH IPOEKTa B pa3pe3e KaJICHIapHOro IulaHa. AHaiu3
CTOMMOCTH IIPOEKTA B pa3pe3e CTOMMOCTH PECYpPCOB. AHAIN3 CTOMMOCTH MPOEKTA B
paspese crarei 3arpar.

Tema 11. AHAJIU3 PUCKOB IIPOEKTA H METO/IbI HX OLIEHKH

VYnpasnenue puckamu no crangapram PMI. OneHka 3Ha4UMOCTH PHUCKOB.
Metonsl BBIUMCIEHNS PEATbHBIX CPOKOB 3a1ad. PacdeT anbTepHATHBHBIX BEPCHU
IIPOEKTA.

Tema 12. ITPOEKTHBIH ITOJAXOJQ B CUCTEME MEHE/IJKMEHTA
IIPEJIITIPUATHA, IIEPCIIEKTUBBI PASBUTHA ITPOEKTHOI' O I101X04A

OcoOEHHOCTM  MPOEKTHOrO  MOJXO0Ja, NPEUMYIIECTBA, HEIOCTATKH,
NEepPCHEeKTUBbI pa3BUTH. [IpOEeKTHBIN MOAX0] KaK MeTomoI0rn4Yeckas 0a3a OusHec-
UH(OPMATUKH.

4.3. Jleknuu
Ne HaspaHue Tembl O0bem yacoB
n/n Ounas | 3aouynas
dopma | dopma
1 | Metogonoruueckre OCHOBBI YIPaBJIEHHS IPOEKTaMU 1 0,5
2 | IIpomecch! yrpaBiaeHuUs IPOSKTOM 1 0,5
3 | ConmepxaHue mpoeKTa 1 0,5
4 | OpraHu3alyoHHas CTPYKTYypa IPOeKTa 1 0,5
5 | Ilporpammuoe obecnieueHre 1 MHCTPYMEHTHI YITPABJICHUS IPOEKTaM 1 0,5
6 | CereBoe IuTaHMPOBAHUE 1 0,5
7 | Pacriucanue mpoekTa 1 0,5
8 | IlmanupoBaHMe U pacrpe/elieHHe PECYPCOB MPOSKTa 2 0,5
9 | TexHHKO-PKOHOMHYECKOE OOOCHOBAHHE TPOSKTA 1 0,5
10 | YmpaBieHre CTOMMOCTBIO TIPOEKTa 1 0,5
11 | Ananu3 pUCKOB MPOEKTA U METO/bI UX OICHKH 2 0,5
12 [TpoeKTHBI TMMOAXOJ B CHUCTEME MCHEKMEHTA IPEANPUSITHS, 1 05
MEPCIIEKTHBBI PA3BUTHS MPOSKTHOTO MOIX01a
Hroro: 14 6




4.4. TlpakTHyecKue (CeMMHAPCKHUE) 3aHATHS

Ne Ha3Banmne TeMbl O0beM yacoB
n/n QOunas | 3aoyHasn
¢opma | ¢opma
1 | Meroponoruueckrie OCHOBBI YIIPaBIICHHS IPOEKTaMU 2 1
2 | IIpouecchl ynpaBieHust IPOEKTOM 2 1
3 | ConeprkaHue MPOEKTa 2 1
4 | Opranu3zalrioHHasi CTpyKTypa IMpoeKTa 2 1
5 | IIporpamMmHOe 0OecrieYeHNE U HHCTPYMEHTBI YIIPABJICHUS IIPOEKTaM 2 1
6 | CereBoe MIIaHUPOBAHUE 2 1
7 | Pacnimcanue mpoekra 2 1
8 | IlmaHupoBaHue U pacpenesieHUE pECypCOB ITPOEKTA 4 1
9 | TexHUKO-PKOHOMHYECKOE 00OCHOBAHHUE TMIPOCKTA 2 1
10 | YmpaBneHHe CTOMMOCTBEO IIPOEKTa 2 1
11 | AHanu3 pUCKOB MPOEKTA U METOJIbI X OLIEHKU 4 1
12 [TpoekTHBII MOIX0/1 B CUCTEME MEHEHKMEHTA MPEIIPUSITHS, 5 1
MIEPCIICKTHBBI PA3BUTHS MMPOCKTHOTO TIOJIX0/1a
Hroro: 28 12
4.5. JlaGopaTopHblie padoThI
VY4eOHBIM TIJIAHOM HE TIPETyCMOTPEHBI.
4.6. CamocTosiTesibHAsi pa00Ta CTY/IEHTOB
N O0beM yacoB
I /1'1 Ha3Banue TemMbl Bun CPC Ounas | 3aounas
dopma | ¢opma
[ToAroToBKa K MPaKTUICCKUM
Merononornyeckne
1 | ocHOBBI ynpaBieHUs SAHATHIAM, K TCKYLIEMY 1 . 5 7
HpoeKTaMH MPOMEKYTOTHOMY KOHTPOIIO SHaHMU
U YMEHUH.
[ToAroToBKa K MPaKTUICCKUM
5 [Tpoueccel yrpapneHus 3aHATUSM, K TEKYIIEMY H } 5 7
MIPOCKTOM MIPOMEKYTOYHOMY KOHTPOJTIO 3HAHHH
U YMEHUI.
[ToaroroBka K MpakTUYECKUM
3 | ConepxxaHue IpoeKTa SAHATHAM, K TCKYLIEMY U . 5 7
MPOMEKYTOUHOMY KOHTPOITIO 3HAHHH
Y YMEHUM.




[ToaroroBka K NpakKTUYECKUM
4 OpranuzandoHHas 3aHATHUSAM, K TEKYIIEMY U 5 7
CTPYKTYpa IPOEKTa IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHHUM
Y YMEHUU.
[IporpamMmmHuoe [ToaroroBka K NpakTUYECKUM
5 oOecrnieueHue u 3aHATUSAM, K TEKYILIEMY U 5 7
MHCTPYMEHTBI YIPABJICHUSA | IPOMEKYTOUHOMY KOHTPOJIIO 3HAHUM
[IPOEKTaM U YMECHUM.
[ToaroroBka K NpaKTUYECKUM
3aHATHUSM, K TEKYIIEMY U
6 | CereBoe mIaHUPOBaHUE ’ ymemy . 5 7
IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHHUM
U YMECHUM.
IToaroroBka K NpakTUYECKUM
3aHATHUSAM, K TEKYIIEMY U
7 | Pacriucanue npoekra ’ yHemy o 6 7
IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHHUI
Y YMEHUM.
[ToaroroBka K NpakKTUYECKUM
[LmanupoBanue u
3aHATHUSM, K TEKYIIEMY H
8 | pacripeneneHue pecypcoB . 6 8
1poeKTa MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHHUM
Y YMEHUM.
[ToaroroBka K NpaKTUYECKUM
9 TeXHUKO-3KOHOMUYECKOe 3aHATHUSM, K TEKYIIEMY H 6 8
000CHOBaHUE MTPOEKTA MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHHUI
U YMEHUM.
[ToaroroBka K NpaKTUYECKUM
10 VYipasieHre CTOMMOCTBIO 3aHATHUSM, K TEKYIIEMY 1 6 8
IIPOEKTa MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHHUM
Y YMEHUM.
[ToaroroBka K MPaKTUYECKUM
1 AHanm3 pUCKOB IPOEKTa M | 3aHATUSAM, K TEKYLLIEMY U 6 3
METO/Ibl UX OLIEHKH MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUM
U YMEHUI.
[TpoekTHBIN TOAXO B IToaroroBka K NpakTUYECKUM
CHCTEME MEHEKMEHTA 3aHATHUSM, K TEKYIIEMY H
12 | mpennpusiTus, IIPOMEXYTOUYHOMY KOHTPOJIIO 3HAHUM 6 8
MEPCIEKTUBBI PA3BUTHS U YMEHUH.
IIPOEKTHOT'0 NOAX0AA
[TonroroBka K 3K3aMeHy IToBTOp TEOPETHUECKOTO MAaTEPHUAIIB.
14 [TpoxoxaeHue TecTa s 36 36
CaMOITPOBEPKH.
Hroro: 66 90

4.7. KypcoBble padoTbI/lIPOEKTHI.
VY4eOHbIM MIIaHOM HE TIPEyCMOTPEHBDI.

5. O0pa3oBaresibHbIE€ TEXHOJIOTUU

[IpenonaBanue MUCIUTIIIMHBI BEJETCS C MPUMEHEHUEM CIICTYIONINX BUIOB
00pa3oBaTEIbHBIX TEXHOJOTHIA:

HUugpopmayuonnvie MEXHONI02UU: UCTIOJIH30BaHNE AIIEKTPOHHBIX
00pa3oBaTEIbHBIX PECYPCOB (AJEKTPOHHBIA KOHCIIEKT, pPa3MEICHHBIM Ha calTe

Kadeapsl ecps.gnomio.com) TMpPH MOATOTOBKE K JIEKIUSIM U JIa0OpaTOPHBIM
8



3aHATHAM.

Mynomumeoutinvie mexnono2uu. MPE3ESHTAIUN K JIEKIHSIM.

6. @opMBbI KOHTPOJISI OCBOEHUSI INCUMIIIMHBI

Tekyias aTrecTanusi CTYJEHTOB IMPOU3BOJUTCS B JUCKPETHbIE BPEMEHHbBIC
MHTEPBAJIBI JIEKTOPOM U IIpernoaaBareseM(sMu), BEAYIUMU J1a00paToOpHbIe padOTHI
Y TIPAKTUYECKUE 3aHATHUS IO TUCHUIUIMHE B CIEIYIONUX popMax:

YCTHBIHN OIIPOC;

KOHTPOJIBHBIC pa60TBI;

TCCTBI.

[IpomexxyTOouHasg arrecTalMd IO pe3yjbTaTaM OCBOCHHS JIUCLUUILIMHBI
IPOXOAUT B (POpME YCTHOTO 39K3aMeHa (BKJIIOYAET B ce0sl OTBETHI HA TEOPETUUECKHUE
BOIIPOCHI M OTBEThl HAa TeCTOBbIE 3aAaHusi). CTyaeHThl, BbINOJHUBIIKE 75%
TEKYIIUX U KOHTPOJIBHBIX MEPONPHUATUN Ha «OTIMYHO», a OcTalmbHbIe 25 % Ha
«XOpOUIO», UMEIOT MPABO Ha MOIYYEHUE UTOTOBOM OIIEHKHU.

B sK3amMeHaIMOHHYI0 BEIOMOCTb U 3aUE€THYIO KHUKKY BBICTaBJISIFOTCS OLICHKU
10 1IKaJe, IPUBEACHHON B Ta0IuIIe.

[IIxasna orieHuBaHus

XapaKTepI/ICTI/IKa SHaHWA IIPEAMETAa U OTBCTOB

oti4HO (5)

CryneHT riay0oko M B MOJHOM OOBEME BIAACET MPOrpaMMHBIM
MaTepuajioM. I paMOTHO, HCUEPIIBIBAIOLIE U JIOTUYHO €r0 U3JIaraeT B
YCTHOM mim nucbMeHHoU opme. [Ipu 3ToM 3HaeT peKOMEHI0BaHHYIO
JUTEpaTypy, NPOosIBISIET TBOPUECKUI MTOJIXO/] B OTBETAX HA BOIPOCHI U
MPaBIJIBHO O0OCHOBBIBAET MPHUHSTHIE PEIIECHUS, XOPOIIO BIaJeeT
YMEHUSMH U HABBIKAMU TP BBINOJIHEHUH MPAKTUYECKHUX 3a]1a4.

xopoito (4)

CryneHT 3HaeT NpOrpaMMHBI MarepHuall, TPaMOTHO U IO CYTH
U3JlaraeT €ro B YCTHOM WM TNHCbMEHHOM Qopme, gomyckas
HE3HAUUTEIIBHBIE HETOYHOCTH B YTBEPKICHHAX, TPAKTOBKAX,
ONPENENCHUAX U KaTEeropusx WIM HE3HAYUTEIBHOE KOJUYECTBO
ommbok. Ilpu »TOM Bnageer HEOOXOAMMBIMM YMEHHUSMHU U
HAaBBIKAMM IPH BBIITOJIHEHUH NPAKTUYECKUX 3a7a4.

YAOBJIETBOPHUTEIBHO (3)

CTyneHT 3HaeT TOJIBKO OCHOBHOM MPOrpaMMHBIM Martepuail,
JIONyCKAaeT HETOYHOCTH, HEIOCTaTOYHO YETKUE (OPMYIHPOBKH,
HEIOCJIEI0BATEIbHOCTh B OTBETAX, M3JIara€MbIX B YCTHOM HWIHU
nucbMeHHoOU (opme. [Ipu 3TOM HeOCTaTOYHO BiIAJZIeeT yMEHUSIMU
Y HaBBIKaMU IIPH BBINIOJTHEHUH NIPAKTUYECKUX 3a7a4. JlomyckaeT 1o
30% omubOK B M3/1araéMbIX OTBETaX.

HEY/IOBJIETBOPHUTEIBHO (2)

CTylIeHT HE 3HAET 3HAYUTEIBHON YaCTH TPOTPaMMHOTO MaTepHraa.
[Ipu  »>TOM  fomyckaer  NpPUHUMOHMAIbHBIE  OMIMOKM B
JI0OKa3aTeNIbCTBaX, B TPAKTOBKE MOHATUN M KATETOPHM, MPOSBISAET
HU3KYIO KYJIBTYPY 3HAHUM, HE BIAJACET OCHOBHBIMU YMECHUSAMU U
HaBBIKAMM TIpY BBINOJHEHWN NPAaKTUYECKHX 3anad. CryaeHt
OTKa3bIBAETCS OT OTBETOB HA JOMOJHUTEIbHBIE BOIIPOCHI.

7. YueOHO-MeToauYecKoe ]| HH(OPMALIMOHHOE o0ecrevyeHnme

AUCIUIIJINHBI

a) OCHOBHAas JiUTEeparypa:




1. Jlesymkuna C.B., YmpaBnenue npoektamu: YdeOHOe MmocoOue s
By30B. / C.B. JIeBymikuna - CraBporoisib: AI'PYC CtaBponoibCKoro roc. arpapHoro
yHa-Ta, 2017. - 204 c. - Tekct: anexktponnsiii / ObC "KoncynpTaHt cTynenra':
[caiiT]. - URL.: http://www.studentlibrary.ru/book/ISBN5756701649.html.

2. Heioton P., Yopasnenue npoektamu ot A 1o S / Puyapn Herotow;
[lep. ¢ anrn. - 7-e w3a. - M.: Anpnuna Ilabmumep, 2016. - 180 c. - Tekcrt:
anektponnbii  //  OBbC  "KonmcympranT  crymenta': [cait]. - URL:
http://www.studentlibrary.ru/book/ISBN9785961453799.html.

3. KokyeBa JX.M., VmpaBiaeHuwe mnpoekramu: ydeOHOe mocooue /[
K.M. Kokyea - M.: U3znarensctBo MI'TY um. H. O. baymana, 2018. - 142 c. -
ISBN 978-5-7038-4871-5 - Tekcr: anektponHsbiit // DBC "KoHcynbranT cryneHTa":
[caiiT]. - URL.: http://www.studentlibrary.ru/book/ISBN9785703848715.html.

0) JomOJIHUTEIbHAS JINTEpaTypa:

1. VYnpasnenue npoektamu: pyHaameHTanbHbld Kypc [Tekcr]: yueOHuUK /
A.B. Anemnn, B.M. Anpmiun, K.A. barpatnonu n np.; nox pen. B.M. AnbmmnHa,
O.H. nsunon: Hau. uccnen. yH-T «BpIcmas mkojga 3KOHOMUKW». — M.: 3. nom
Bricmei IIKOJIbI SKOHOMMKH, 2013. - 620 C. URL:
http://www.bibliorossica.com/book.html?search _query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%hb2%d0%bb%d0%hb5%d0%bd%d0%b8%d0%hb5+%d0%bf%d1%80
%d0%hbe%d0%hb5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#.

2. Corozan Cuepakep: VYmpasienue IT-mpoextom, wunmu Kak craTth
noaHoreHHbIM ClO [Dnekrponnsiii pecypce] / C. CHenmakep; mep. ¢ aHri. —3-¢ U3/I.
(a11.) — M.: JAMK ITpecc, 2018. - 562 C. URL.:
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%al%d0%bd%
d0%h5%d0%h4%d0%b0%d0%hba%d0%b5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%hb0%d0%b2%d0%bb%d0%b5%d0%bd%d0%hb8%d0%b5+IT-
%d0%bf%d1%80%d0%be%d0%hb5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a
%d0%b0%d0%ba+%d1%81%d1%82%d0%hb0%d1%82%d1%8c+%d0%bf%d0%b
e%d0%hbb%d0%bd%d0%be%d1%86%d0%h5%d0%bd%d0%bd%d1%8b%d0%bc
+%0d0%al1%d0%9%e+&currBookld=30916&In=ru.

3. Cenesnes I1.C., Ynpasnenue corpanbabiMu mpoektamu / Cenesnes I1.C.,
Kyxk C.C. - M.: IIpocnekt, 2016. - 96 c. - Tekcr: anekTpoHHbIN // DBC
"KoncynbTant cryaeHTa': [caiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

4. KapasaeB E.Il., Yopasnenue npoekrtamu: npaktukym / Kapasaes E.II. -
M.: MUCuC, 2015. - 99 c. - Tekcr: anextponusiii // OBC "KoHcyabTanT cTymeHTa":
[caitT]. - URL.: http://www.studentlibrary.ru/book/ISBN9785876238436.html

5. Tpoukuit M., Vnpasnenune npoektamu / M. Tpouxuit, b. I'pyua,K.
OroHek; nep. ¢ nojiabck. - M.: @unanckl u ctatuctuka, 2011. - 304 c. - ISBN 5-279-
03044-9 - Texkcrt: snektponnsiii / OBC "KoHcynbTanT cryaenta': [cait]. - URL:
http://www.studentlibrary.ru/book/ISBN5279030449.html.

6. Anemn A.B., Ynopasnenue mnpoektaMu: (pyHIAMEHTaIbHBIA Kypc /
A.B. Aneminn, B.M. Anpmnn, K.A. barpatnonn - M.: WJ{ Beicmiel mKkoJibr
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skoHomuku, 2013. - 620 c. - ISBN 978-5-7598-0868-8 - Tekct: snexTpoHHbBIN //
OBC "KoHCynbTaHT CTyaeHTa": [caiiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785759808688.html.

7. Cenesnes [1.C., Yrpasnenue connanbabivMu ipoektamu / Cenesnes [1.C.,
Kyx C.C. - M.: IlpocnekT, 2016. - 96 c. - ISBN 978-5-392-21139-5 - Tekcr:
anektpounbii  //  OBbC  "KoncympranT  crymenta': [cait]. -  URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

B) METOAMYECKHE YKA3AHUS:

1. KoHcrekT nekuuii mo AMCHMIUIMHE «YTPaBICHUE MPOCKTaMU» s
CTyleHTOB HampapieHudt moarotopku 38.04.01 «Dxonomukay, 38.04.02
«Menemxment», 38.04.03 «¥Ympasnenue mnepcoHaiom», 38.04.05 «busnec-
uHpopmaTukay, 43.04.02 « Typuzm», 43.04.03 «['ocTuHMYHOE 7€710%» 00YHAIOITUXCS
I0 MPOrpaMMe MOITOTOBKH Maructpa [DnekTpoHHsli pecypc]/ coct. H.H. ITomnoga.
- Jlyrauck: JIHY uwm. B. Jlans, 2018. - 153 c.

2. Metoauyeckne yka3zaHHUsl K BBINOJHEHUIO KOHTPOJIBHOW padOThl MO
JTUCHUIUINHE «YTIPaBICHUE MPOCKTaMU» JJIsl CTYJEHTOB 3a04HON (DOPMBI OOyUEeHUS
HanpaBieHus: noarotoBkn «38.04.03 — VYmpasnenue nepcoHamom», «38.04.02—
MenemxmenT», «38.04.01 — Dkonomuka», «38.04.08 — DuUHAHCBI U KPEOUT»,
«43.04.02 — Typusm» [Dnextponnsiii pecype] / coct.: D.K. Mycaesa., H.H. ITornosa.
- Jlyranck: JIHY um. B. Jlansa, 2019. - 26 c.

3. Metoauyeckue yka3aHUsl K BBIIOJHEHUIO MPAKTUUYECKUX 3aJaHUM T10
JUCLHUILINHE « Y IPaBICHUU IPOCKTaMW» JJIsl CTYJICHTOB HAMPABJICHUS TOATOTOBKHU
«busnec-undopmaruka», oOydalOIIMXCS IO MporpaMMme Marucrpa. Tema.
Nuunnmanus npoekrta [DnektponHblil pecypc] / coct. H.H. Ilomosa, 3.K. Mycaesa.
— JIyranck: 'OY BO JIHP «JII'Y um. B. Hansa», 2022. — 24 c.

4, Metoauyeckue yka3aHUs K BBIMOJHEHHUIO MPAKTUYECKUX 3aJaHUN MO
JTUCHUIUIMHE «YTIPABJICHUU TPOCKTaMM» ISl CTYJICHTOB HAlpaBICHUS MOATOTOBKHU
«busHec-undopmatuka», oOydarImMXCS MO MOporpaMMme Marucrpa. Tema.
[InanupoBanue mpoekta [DnexktponHbii pecypc| / coct. H.H. Ilomoma, 3.K.
Mycaesa. — JIyranck: 'OY BO JIHP «JII'Y um. B. Hansa», 2022. — 28 c.

5. Mertoauyeckue yka3aHUsl K BBIIOJHEHUIO MPAKTUUYECKUX 3aJaHUM T10
JTVCLHUIUIMHE «YTIPaBICHUU NPOESKTaMW» JJIsl CTYJICHTOB HAMPABJICHUS TOATOTOBKHU
«busnec-undopmaruka», oOydarOIIMXCS MO MpOrpaMMe Marucrpa. Tema.
[TnanupoBanue pecypcoB B npoekrte [InekTponnbiit pecypce] / coct. H.H. Tlomosa,
3.K. Mycaesa. — JIyranck: 'OY BO JIHP «JIT'Y um. B. Hansa», 2022. — 20 c.

6. Metoauyeckue yka3aHUsl K BBIIOJHEHUIO MPAKTUUYECKUX 3aJaHUM 110
JTVCHUIUIMHE « Y TIPaBICHUHU MPOCKTaMU» JJIsl CTYJICHTOB HAMPABJICHUS TTOATOTOBKH
«busHec-undopmatuka», oOydalOIMXCS MO MporpaMMme Marucrpa. Tema.
HaznaueHue pecypcoB Ha 3a1auu [ DaekTponHbii pecypce]/ coct. H.H. ITomnosa, 2.K.
Mycaesa. — JIyranck: ['OY BO JIHP «JII'Y um. B. Hana», 2022. — 29 c.

1. Metoauyeckue yka3aHUs K BBINOJHEHUIO MPAKTUUECKUX 3aJaHUM 110
JTUCHUIUIMHE « Y IPaBICHUHU MPOCKTaMU» JJIsl CTYJICHTOB HAMPABJICHUS MTOATOTOBKH
«busnec-unpopmarrka», o0yJaromuxcs mo nporpaMmme maructpa. Tema. AHanu3
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npoekTa [Dnektponnslii pecypc] / coct. H.H. Tlonosa, 9.K. Mycaesa. — Jlyrauck:
I'OY BO JIHP «JIT'Y um. B. Hana», 2022. — 39 c.

8. MeTtonnueckue yka3aHus K BBITIOJIHEHUIO TTPAKTUYECKUX 3aJlaHUN 10
JUCHUTUIMHE « Y TIpaBiICHUHU MPOEKTaMW» JJI CTYI€HTOB HaIlpaBJIeHUs MOJITOTOBKU
«busnec-undopmaruka», oOydalOIMXCS MO MporpaMMme Marucrpa. Tema.
Hcnonnenne mnpoekToB [InexkTtponubld pecypc]| / coct. H.H. Ilomoma, 3.K.
Mycaesa. — JIyranck: 'OY BO JIHP «JII'Y um. B. Hana», 2022. — 42 c.

Q. MeToauuecke yka3zaHUS K BBIIOJIHEHHUIO KypCOBOM paboThl 1O
muctuminHe «MHQOopMaloHHBIE TEXHOJIOTHH B YNPABICHUH MPOCKTaAMH» IS
CTyACHTOB HampaBieHus mnoarotopku 38.04.05 — busnec-unpopmaruka

[DnexTponnslii pecype] / coct. H.H. Tlomosa, 3.K. Mycaea. — Jlyrauck: JIHY
um. B. Hana, 2019. — 24 c.

10. Meroanueckue yka3zaHusi K CaMOCTOSITENIbHON paboTe O JUCLUILIMHE
«MHpOpMALIMOHHBIE TEXHOJIOTMU B YIPAaBICHUU IPOEKTaMU» JIs CTYJIEHTOB
HampaBieHus: noArotoBku 38.04.05 — busHec-undopmaTrka [DIEKTPOHHBIN
pecypc] / coct. H.H. ITonosa, 3.K. Mycaesa. — JIyrauck: JIHY um. B. [lans, 2019.
—30c.

r) UuTepHeT-pecypcsl:

1. MunucrepctBo oOpa3zoBaHusi u Hayku Poccuiickoit @enepanuu —
http://MmunoOpHAYKH.pD/

2. @epepanpHas Ciryx0a 1Mo Ham30py B cdepe 00pa3oBaHUS W HAYKU —
http://obrnadzor.gov.ru/

3. MunuctepctBo  oOpazoBanus W Haykm Jlyranckoir Hapomnoit
PecnyOnmuku —https://minobr.su

4. MuHUCTEPCTBO MPOMBIIIJIEHHOCTH U ToproBiu Jlyranckoir HapomHoii
PecniyOuku — https://www.minprominr.su/main.php/

5. MunuctepctBo sKoHOMHUYecKoro pas3BuTus Jlyranckoit Hapomnoit
Pecniyomuku — https://merlnr.su/

6. MunuctepctBo ¢unancoB Jlyranckoii Hapoanoit Pecnybmuku —
https://minfininr.su/

7. Haponnsriit coBet JIyranckoii HapoaHoii Pecriy0mmku — https://nsinr.su

8. TocymapctBeHHbli  komMuTeT craructuku Jlyranckoir  Hapomnoit
Pecnyonmuku — https://www.gkslnr.su/

9. Tlopran ®enepalbHbIX TOCYIAPCTBEHHBIX 00pa30BaTEIbHBIX CTAHIAPTOB
BhICIIIEro oOpa3oBanus — http://fgosvo.ru/

10. ®enepanbubrii mopTan «Poccuiickoe oopazoBanue» — http://mww.edu.ru/

11. UadpopmanmonHas cucrteMa «EnnHoe OKHO AocTyna K 00pa3oBaTeIbHbIM
pecypcamy» — http://window.edu.ru/

12. ®enepanbHblii HEHTP WHOOPMAITMOHHO-00PA30BATENIbHBIX PECYPCOB —
http://fcior.edu.ru/

JIeKTPOHHBIE 0U0JINOTEYHbIE CHCTEMBbI M PeCypPChI

13. DnexktpoHHO-OMOMMOTEeYHas: cucremMa «KOHCynbTaHT cCTyneHTa» —
http://www.studentlibrary.ru/

14. DnekTpoHHO-OMOIMOTEUHAS cucrema «StudMed.ru»
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https://mwww.studmed.ru/
NudopmanuoHHbIi pecypc 0M0JIHOTEKH 00pa30BaTEILHONH OPraHU3alu
15. Hayunas ouonmmnoteka umenu A. H. Konsiesa — http://biblio.dahluniver.ru/

8. MarepuajibHO-TEXHMYECKOE o0ecredeHne TUCIUILINHBI
Jlst ipoBeieHUS JIEKIIMOHHBIX 3aHITHN TpeOyeTcs ayauTopus Ha Kypc,

000py10BaHHAs! MYJIbTUMEIUNHBIM MPOSKTOPOM C IKPAHOM.

[IporpammHoe obecrieueHue:

DOYyHKUMOHAJIBHOE becarnoe
yﬂa;lnaqenne NMPorpaMMHoe Ccebliku
odecneueHue
OducHblil maker OpenOffice 4.3.7 https://www.openoffice.org/
Onepannonnas UBUNTU 19.04 https://ubuntu.com/
CHUCTEMa
Bpay3zep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
. GIMP (GNU Image http://www.gimp.org/

rgaggéecmn Manipulation http://gimp.ru/viewpage.php?page_id=8
PEALAKTOP Program) http://ru.wikipedia.org/wiki/GIMP
Penakrop PDF ésao db;Acrobat https://get.adobe.com/ru/reader/
Aynmornuieiiep VLC http://www.videolan.org/vic/

9. OneHOYHBIE CPeICTBA MO AUCHUILIHHE

IHacoopt
(oHIa OLIEHOYHBIX CPEICTB M0 YYeOHOM TUCHMIIIIMHE
«HdopManiiOHHbIE TEXHOJIOTMH B YIIPABICHUH MMPOEKTAMU

[lepeuens komrmeTeHIU (IJIEMEHTOB KOMIIETEHIHM), (QOPMUPYEMBIX B
pe3yNbTaTe OCBOCHUS YU€OHON NUCIMIUIMHBI (MOYJIS) UIN MPAKTHUKA

Ne | Kon dopMmyupoBKa WNupukaropsl | KonTponupyem | Ortansl
1/ | KOHTPOJIUPYEMO | KOHTPOJIMPYEMOW | JOCTHIKCHHUH | bie dhopMupoBaHu
n | KOMIIETEHIIUU KOMIIETEHIMH | TEMBI A
KOMITETEHITUH (o yueOHO (cemectp
peanu3yeMoil | IUCIUILINHBI, U3y4YEHUs)
JUCLUIUIMHE) | IPAKTUKU
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YK-2 Criocoben YK-2.1 Tema 1, 2
YIPaBJIATh YK-2.2 Tewma 2,
MIPOEKTOM Ha BCEX Tema 3,
3Tamnax ero Tewma 4,
’KM3HEHHOT'O Tema 5,
LUKJIA Tema 6,

Tema 7,
Tema 8,
Tema 9,
Tema 10,
Tema 11,
Tema 12

OIIK-3 Crocoben OIIK-3.1 Tema 3, 2
00001maTe u OIIK-3.2 Tewma 4,
KPUTHYECKU OIIK-3.3 Tema 6,
OLIEHUBATh OIIK-3.4 Tema 7,
pe3yNbTaThI Tema 8,
HAYYHBIX Tema 9
HCCIICIOBAHUN U Tema 10,
CaMOCTOSATENBHO Tema 11
BBIIOJIHATE
HCCIEN0BATEBCKU
€ TPOCKTHI B
obractu
(buHAHCOB U
CMEXHBIX
00IacTIX

IToxka3zaTenu n KpHUTEPHUH OLICHUBAHUSA KOMHeTeHHHﬁ, OITMCAHHUC IIKAJI

OIICHUBAaHUA
Ne | Kon Wupukaropsr | [lepeuenn Kontponupyems! | HanmenoBanu
1/ | KOHTPOJIMPYEM | JIOCTHXKCHHH | ITAHUPYEMBIX € TeMbl y4eOHOW | € OIEHOYHOTO
n | ou KOMIIETEHIINH| pe3yJIbTaTOB TTUCIIUTITHHBI cpencTa
KOMIIETEHIUU (o
peanuzyeMou
JUCITUTUTHHE)
1. | VK-2 YK-2.1 3HaTh: IPUHLHUIIBI Tema 1, CobecenoBan
VK-2.2 MIPOEKTHOTO Tema 2, ne
oAXoJa K Tema 3, (ycTHBI WM
YIIPaBJICHUIO; Tewma 4, MMUCbMEHHBIN
Tema 5, OIpoc),
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MEXIyHApOIHBIE,
HallMOHAJIbHBIE,
OTpacJIeBbIE,
KOpHOpaTHBHbIE
CTaHJapThI
YIPaBIECHUS
MIPOEKTaMU

YMeThb: NPUMEHSTh
CTaHJapThI
YIPABIECHUS
MPOEKTaMU B XOJI€
OCYUIECTBJICHUS
MIPOEKTHOM
JIESITEIIbHOCTH;
YIPaBJIATh
MIPOEKTOM Ha BCEX
CTaJIUSIX Pa3BUTHS
€ro KU3HEHHOTO
LHKJIA U
HCII0JIb30BATh
COBPEMEHHBIE
nHGOpPMAIIMOHHbBIE
TEXHOJIOTHH;
Bnanets: meTogamu
YIPABJICHUSA
MIPOEKTaMU C
Y4ETOM BIMSIHUSA
PHCKOB

Tema 6,
Tema 7,
Tewma 8,
Tema 9,
Tewma 10,
Tema 11,
Tema 12

KOHTPOJIbHAS
pabora, TeCThI

OIIK-3

OIIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-3.4

3HaTh: CIIOCOOBI
OIIEHKH MTPOEKTOB C
y4eToM (paKTopoB
pHUCKa U
HEOTNpeeIEHHOCTH
YMeTs:
OCYIIIECTBJIATD
TUTAHUPOBAHHE
IIPOEKTHOM
JIeATEILHOCTH;
aHATM3UPOBATh U
ONTUMU3UPOBAThH
11aH paboT u
CTOUMOCTH TPOEKTA
Bnaners: HaBbIKaMu
OIICHKU
SKOHOMHUYECKOM

3¢ hEKTUBHOCTH
MIPOEKTa

Tewma 3,
Tema 4,
Tewma 6,
Tewma 7,
Tewma 8,
Tema 9
Tema 10,
Tema 11

CobecenoBan
ue

(yctHBIN wM
MMACbMEHHBIN
OI1poc),
KOHTpPOJIbHAs
pabota, TecTsl

DoHIbI OLIEHOYHBIX CPeACTB M0 JucuuIuinie « Madpopmaunonubie

TEXHOJOI'MH B YIIPABJICHHUH IIPOCKTAMMN

Ilepeyenb BONpoCoB (/i1 MpoBeAeHUs1 codecen0BaHus (YCTHBIN UJIH
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NUCbMEHHBIN 0IPOC))

1. Yto Ha3bIBAIOT MPOCKTOM?

2. Cdopmynupyiite onpeiejieHUE yIpaBiIeHHE IPOSKTAMU

3. Kakue Baxuble crienupuiecKue XapaKTEePUCTUKUA MPHUCYIIH JTOO0OMY
IPOEKTY?

4. B uewm cymHocth SMART-KpuTepues B 1enenoxaraHim?

5. UeM oTiaMyaercss NOPOEKTHOE  YOPABIEHHE OT  TPAAUIMOHHOIO
MeHepkMenTa? [loueMy TpaauMOHHBIM MEHEKMEHT MOKHO Ha3BaTh «PYTHUHHBIM
YIPABJICHUEMY, & YIIPABICHUE TPOCKTAMU - HET?

6. IlepeuncnuTe MPUHIUIIBI, KAKUMH HEOOXOJIMMO PYKOBOJICTBOBATHCS MIPU
pa3paboTKe METOJIOB U CTAaHAAPTOB YNPABIICHUS MPOCKTAMHU.

7. llepeunciuTe KIIOYEBbIE MEXIYHAPOJIHBIE CTAHJIAPTHI YIpPaBICHUS
npoekTamu. Ha pemenue kakux 3a1ad HalpaBJIeHO CO3JaHuE KaKI0ro cTanaapra’?

8. Uem pasnuuaetcsi 6a30BbIM MOIXO/, 3all0KeHHBIA B cTannapT PMBOK,
OT M0JIX0/1a, Ha KOTOpoM ocHoBaH ctanaapT |CB? Kakyro poisib urparor cranaapThsl
ISO B ynpaByiieHUU MPOEKTaMu?

9. Kak onpenenuts 3peocTh OPraHu3alyy 0 OTHOIICHHUIO K YITPABICHUIO
IIpOEKTaMu?

10. Ucxoas u3 KaKuX KPUTEPHUEB MOKHO BBIACIATH (ha3bl dKU3ZHEHHOTO [IUKIIA
IIPOEKTA?

11. Kakumu npermyniecTBaMu 00J1aJat0T pa3HbIe THIbI OPTraHU3ALMOHHBIX
CTPYKTYp, B paMKaX KOTOPBIX MOKET ObITh PEAIM30BaH MPOEKT?

12. [louemy K ynpaBJIeHHIO IPOEKTaMH IIPUMEHUM CUCTEMHBIN MMOAXO0/1, & CaM
IIPOEKT MOKHO PacCMaTPUBATh KaK CIOKHYIO CUCTEMY?

13. OcHOBHBIE IE€MEHTHI TPOCKTA U UX XaPAKTEPUCTHUKA
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14. Kakue  3aKOHOMEPHOCTH  CBOWMCTBEHHBI IMpOLECCAM  YIPABICHUS
CJIOHBIMH CHCTEMaMu?

15. JlaiiTe XapakTepUCTUKY MUPAMHUJIBI OTPAHUYEHUIN IO IPOEKTY

16. Tlepeuncnute, Kakue 3aa4M peIaeT MJIaHUPOBAHKE MTPOEKTA.

17. Tlepeuncnute, Kakue Tanbl BKIOYAET B c€0sl CTaHAapTHAs MPoLeypa
TUTAHUPOBAHMUSL.

18. 3aueM HyXHO OCYIIECTBIISITh JIEKOMIIO3UIMIO TmpoekTa? Ha kakux
MPUHIIMIIAX OHA OCYIIECTBISETCS?

19. Ha ocHOBe Kakux KpUTEPUEB MPOBOAUTCS pa3OUeHNE MPOEKTa HA 3a/1a4H
Y TIaKeTHI paboT?

20. Kakyro undopmanmio 1omkeH coaepxars cioaps WBS?

21. Tlepeuncnute, Kakue (PyHKINUN BBITOJIHIIOT B IUTAHUPOBAHUH MTPOEKTA
CETEBOE, KAJICHIapHOE IJIAHUPOBAHUE.

22. Ha oCHOBaHMHU KaKHX METOJOB OCYIIECTBIISIETCSI CETEBOE U KaJleHIapHOE
IJJAHUPOBAHUE MPOEKTA?

23. O0BsACHUTE, KAKYIO POJIb UTPAET OIpEIeTICHNE KPUTUUECKUX ONepaiil u
KPUTHYECKOIO yTU IPOEKTa

24. KakuMu MeETOJlaMU MOJKHO OIpPEJEIUTh JUIMTEIbHOCTh OIepaluii
npoekta? [louemy meton PERT Hanbomnee yacTo ucnosib3yercst pu ONpeieICHUN
JUIUTEIBHOCTH Olleparui?

25. Kak Hanuuue AeUUUTHBIX WIH U30BITOYHBIX PECYPCOB MOXKET MOBJIUATH
Ha pacnucaHue npoekra?

26. Kake OCHOBHBIE CpEACTBAa BHU3yaJIM3allMM MOHUTOPHHIa CTaTyca
MPOEKTAa BaAM U3BECTHBI?

27. Ha3zoBute 0a30BbIe OKA3aTEIM METONA OCBOEHHOTO 00BeM?

28. HazoBute ba3oBbie mpaBuiiax MeToa OCBOSHHOTO 00beMa.

29. Kak olLleHuTh CTaTyC MPOEKTa, ECIIH, HAPUMEP, IMEET MECTO OTCTaBAHHE
OT rpaduka, HO MPU ITOM SKOHOMHUTCS OFOJIKET?

30. Kak o1ieHUTH CTaTyc MpoeKTa, ECIIH, Hal[pUMep, TPOUCXOIUT ONEPEeIKEHUE
rpaduka 3a cueT nepepacxojia 0roKeTa?

31. IlepeuncnuTe OCHOBHBIC MOAXOABI K BBIUMCICHUIO OCBOSHHOTO 00BeMa
EV.

32. IlepeuncnuTe OCHOBHBIE MPOTHO3HBIE M 0a30BbIE OIIEHKH CTOMMOCTH
IIPOEKTA.

33. lns yero B pacueTHyr0 QOpMyTy BBOAMTCA HHICKC BBITTOJHEHUS
croumoctu CPI?

34. Ilepeuncnure Tpu BUJA 3aTpaT B MPOEKTE.

35. Urto npeacTaBisioT coO0i O10KETHBIE 3aTpaThl?

36. B ueM 3akirouaeTcs pa3HHIIA MEXIY PUCKOM U HEONPEIEICHHOCThIO?
OObsicHUTE, TMOYeMy pPHUCK — OoJyiee BaKHas KaTerOpwsl IJsi TPOCKTHOU
JESITEIbHOCTH U TOYeMY PUCK OOBEKTUBHO CBOWCTBEHEH JIFOOBIM IMPOEKTaM.

37.B 4eM cOCTOMT Ba)XHOCTh MPABWJIBHOM KIACCU(PHUKALUMK PUCKOB TPHU
YIPaBJIEHUH POEKTaMU ?

38. Kakum 06pa3om ocyIiecTBIsSeTCs yIpaBleHUE IPOSKTHBIMU PUCKAMU?
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39. IlepeuncnuTe OCHOBHBIE ATAIBI YIIPABICHUS PUCKAMU U OOpUCYITE KPYyT
BUJIOB JCSATEIBHOCTHU, CBA3aHHBIN C KaXKIIBIM 3TAIOM.

40. Kakue MeTo/Ibl KOJTMYECTBEHHOM OIIEHKU MPOEKTHBIX PUCKOB BbI 3HaeTe?

41. Kakue MeTo/1bl KaUeCTBEHHOM OIIEHKU MPOEKTHBIX PUCKOB BbI 3HaeTe?

42. Kax cBs3aHbl yIIpaBjIeHHE Ka4eCTBOM U yrpaBieHue rnpoekramu? Kakyro
pOJIb UTPAET yIpaBiIeHUE KAYECTBOM B IPOEKTHOM MEHEKMEHTE?

43. O0bsIiCHUTE, TOYEMY OCHOBHBIC MPUHIUIBI KOHIICTIUH «BCEOOIIEro
ynpasieHus kadectBom» (TQM) 6iusku prtocodun yrpapiieHUs TPOCKTAMH.

44. Kak 1uIaHHpyrOTCS 3aTpaThl HA KA4€CTBO B YIIPABJICHUU MPOEKTAMH?
Kakue MeToabI HCTIONB3YIOTCS MPH TUIAHWPOBAHUH 3aTpaT Ha Ka4eCTBO?

45. 3 kakux pa3ziesioB COCTOMUT IUIaH ynpaBieHus: kauecTBoM? Kakyro poib
OH UTpaeT B HHPOPMAIIMOHHOM O0ECIICUeHUH MPOEKTa?

46. Kak obOecrnieunBaeTCs COOTBETCTBHE TPEOOBAaHUSM KadyecTBa B XOJC
peann3anuu npoeKTa?

47. Kakye BUIbl KOHTPOJIA KayecTBa MPUMEHSIOTCS B  YIPaBICHUU
poeKTamMu?

48. OnuimTe OCHOBHBIE HHCTPYMEHTBI KOHTPOJISl KaYeCTBa, IPUMEHSIEMbIC B
YIPABJICHUH MTPOCKTAMHU.

Kputepun u mikana olieHuBaHUs IO OIICHOYHOMY CPEACTBY coOece0BaHNE
(YCTHBII WM MUCbMEHHBIN OMPOC)

Ixana OIIEHUBaHUS Kputepuii onieHnBanus
(nHTEpBa) OAIIIOB)

coOecenoBanre (YCTHBIM WJIM HUCBMEHHBIH OIPOC) MpOIIEN Ha
BBICOKOM YypOBHE (CTYAGHT B IIOJHOM O0BEME OCBETUII
paccMaTpuBaeMbIil BOIIPOC, BiaA€eT MPO(HUIBHBIM TMOHSTUHHBIM
(xaTeropuaiabHbIM) aNnapaToM U T.II.)

coOecenoBanre (YCTHBIH WJIM HUCBMEHHBIH OIPOC) MpOIIEN Ha
CpeHEM YpOBHE (CTYIEHT B IIEJIOM OCBETHJI PaccMaTpUBaeMbIil
BOIPOC, BiajeeT NPO(QUIbHBIM MOHATHIHBIM (KaTeropualbHbBIM)
anmnapaToMm M T.IL.)

coOecenoBanre (YCTHBIM MM NHUCHbMEHHBIH OINPOC) HAa HU3KOM
YPOBHE (CTYAEHT JIOMYCTUJI CYIECTBEHHbIE HETOYHOCTH, U3JI0KHI
MaTepuail C OLIMOKaMH, HE BIJIAJEeT B JOCTATOYHOW CTENEeHU
npoMIBHBIM KaTErOpUaJIbHBIM aapaToM U T.I1.)

coOecenoBanre (YCTHBIM WJIM HUCBMEHHBIH OIPOC) MpOILIEd Ha
2 HEYOBJIETBOPUTEIILHOM YPOBHE MJIM HE MpE/CTaBleH (CTYACHT He
rOTOB, HE BBIIOJHWII 3aJIaHUE U T.11.)

KontposabHas pabora

TunoBbie KOHTPOJIbHBIE 3a/ITaHUS JJIsl IPOBEJICHUS TEKYIIETO KOHTPOJIS

3aganue:

1) OO6o00uMTh pe3yabTaThl 0030pa OPraHU3aAIMi U UX METO0JOTHUECKUX
pemieHnii B 00JacTH pa3pabOTKM COBPEMEHHBIX CTaHAAPTOB YIPABJICHUS
MIPOCKTAMHU.
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2) OO000mUTh pe3yNbTaThl WHHUIUAIA3ALIWU IPOEKTa, TPOBEIECHHOTO Ha
MPAKTUYECKUX 3aHATUSX, B BUJIC TEXHUYCCKOTO 3aJIaHUs HA BBHIMOJHEHUE TPOEKTA
(yenv npoekma, NPoMed’CYmoyHvle pe3yibmamsl pabomvl, KOHMPOJbHblE MOYKU,
mexHu4eckue mpebo8aHusi, O2PaHUYeHUs U UCKIIOYEHUs, B83aumooelicmaue ¢
KIAUEHMOM,).

3) O0600mUTh pe3yNbTaThl CTPYKTYPHPOBAaHUS pabOT B  MPOEKTE,
MOJIYYCHHBIC HA TIPAKTUYCCKUX 3aHITHIX, B BUJIE CETEBOTO TpadrKa BHITOTHEHUS
paboT (nocmpoums cemegoul epagux u paccuumams e2o0 napamempol).

4) OO60oOmHMTh pe3ysbTaThl HM3Yy4YCHHS METOJOB UM  HMHCTPYMCHTOB
IUTAHUPOBAHHUS W OpPTaHW3aIlMM TMPOCKTHOW JCSITEIbHOCTH, TNPOBEICHHOTO Ha
MPAKTHUYECKUX 3aHATUAX (MP0BOOUM 0030D NPOSPAMMHBIX NPOOYKMO8 O
N000EPIHCKU NPOEKMHOU 0esimelbHOCMU C YKA3AHUEeM Memo0olo2uu, 0Jisk KOMopou
OAHHBLUL UHCMPYMEHM NPeOHA3HAYeH)

5) O600ImuUTh pe3yabTaThl WHHUIMAIMK TpoekTa B cpeae MS Project,
NPOBEJCHHOTO Ha TMPAKTUYECKUX 3aHATHIX (Uepapxuueckas CcmpyKmypd,
83aUMOCEA3U 3a0ay, OIUMETbHOCb NPOEKMa)

6) OO60OIMHUTE pe3yNbTaThl OCYIIECTBICHUS IIAHKPOBAHUS MIPOCKTA B CPEJIe
MS Project, mpoBeZICHHOTO Ha MPAKTUYECKUX 3aHATUAX (Ompadicaem pe3yibmamol
NIIAHUPOBAHUS BPEMEHU NPOEKMA U NIIAHUPOBAHUS 3A0ay NPoekma)

7) OO0O0OmHUTE pe3yabTaThl OCYIICCTBICHHUS IUIAHUPOBAHHS PECYpPCOB
npoekta B cpene MS Project, mpoBeIeHHOTO Ha NPAKTUYECKUX 3aAHATHUSIX
(ompaoicaem pe3yivmamsl NAAHUPOBAHUSL MPYOOSHIX U MAMEPUATLHBIX PeCypCos,
3ampam u 3ampamHuixX pecypcos; NIAHUPOSaHUs 0I00cema npoeKma)

8) O0600mmuUTs pe3yabTaThl HA3HAYCHUS PECYPCOB Ha 3aJadd IPOCKTa,
MOKa3aTh BO3MOXKHOCTH aHaliM3a JOCTYIMHOCTH pecypca, mpoduis 3arpy3ku U
IMUKOBOW 3arpy3Ku pecypca

Kputepun 1 nikasna olieHUBaHUS 1O OIIEHOYHOMY CPEJICTBY KOHTpOJIbHas paboTa

[Ixana OLICHUBAHUS Kpurepnii oneHnBanus
(uHTEpBaN 0AIIIOB)?
5 KonTponbHast paboTa BbIIIOJIHEHA HA BBICOKOM YPOBHE
(mpaBusbHBIE 0TBeTHI AaHbl Ha 90-100% Bompocos/3amay)
4 KonTponbHast paboTa BBIIIOJIHEHA HA CPEAHEM YPOBHE
(mpaBUJIbLHBIC OTBETHI AaHbI Ha 7/5-89% Bompocos/3anay)
3 KonTponbHast paboTa BbINIOJTHEHA HA HU3KOM YPOBHE (ITpaBUJIbHbBIE
oTBeTHI AaHbl Ha 50-74% Bompocos/3aaay)
2 KontpomnbHas paboTa BeIIOJIHEHA Ha HEYI0BIETBOPUTEIIEHOM
ypoBHE (TpaBUJIbHbIE OTBETHI JaHBI MeHee ueM Ha 50%)

TecTnl
1. OxpyxeHue npoekTa — 370 ...

a) cpenanpoeKTa, HOpOXkKAArollas COBOKYITHOCTh BHYTPEHHUX UJIU BHEIITHUX
CHJI, KOTOPBIE CTOCOOCTBYIOT MJIM MENIAIOT TOCTUKEHUIO 1IN TIPOEKTa;
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0) COBOKYMHOCTb MPOEKTHBIX PadOT, MPOIAYKTOB U YCIYT, MPOU3BOJICTBO
KOTOPBIX JIOJIKHO OBITh 00€CIIEYEHO B paMKaX OCYIIECTBIISIEMOTO MPOEKTa;

B) Ipynna 3JeMEHTOB (BKIIOYAIOIMX KakK JIIOJEH, TaK U TEXHUYECKUE
3JIEMEHTBI), OPraHU30BAaHHBIX TAKUM OOpa3oM, UTO OHU B COCTOSIHMM JEUCTBOBATh
KaK €IMHOE L[EJI0€ B LENAX JOCTHKECHUSA ITIOCTABIICHHBIX IIEpPE] HUMU LIEIIEH;

I') MECTOIOJIOKEHUE pealn3allii MPOEKTa U OJIM3IeKAIUE PAlOHBIL.

2. Tlpoext — 310 ...

a) WH)XEHEpHasl, TEXHUYECKasi, OPraHMU3alMOHHO-TIPaBOBasi JOKYMEHTAaIUs
10 peaju3alny 3aIUIaHUPOBAHHOTO MEPOTIPHSITHS;

0) orpaHMYeHHOE MO BPEMEHH, IIeJICHANPABIEHHOE U3MEHEHUE OT/EIbHON
CHCTEMBbl C YCTAaHOBJIICHHBIMH TpEOOBaHMSIMU K KadeCTBY pe3yJbTaToOB, C
OTrpaHUYEHUSIMH PACXOJOBaHMSI CPEAICTB U CO CrieUu(UIECKON opraHu3anueii;

B) Ipynna 3JE€MEHTOB (BKJIIOYAIOIIMX Kak JIIOJEeH, TaK U TEXHUYECKUE
3JIEMEHTBI), OPraHU30BAaHHBIX TAKUM OOpa3oM, UTO OHU B COCTOSIHUU JEWCTBOBATh
KaK €IMHOE 11EJI0€ B IENIIX JOCTIKECHHUS TTOCTABICHHBIX TIEpEe] HUMHU 1ENIei;

I') COBOKYITHOCTh pPa0OOT, MPOAYKTOB H YCIYyT, MPOU3BOJCTBO KOTOPBIX
JOJKHO OBITH 00ECIIEUEHO € IEJIbIO JOCTHKEHHS! TIOCTABJICHHOM LIEH.

3. HaubGonbiiee BiausiHIE HA MPOESKT OKA3BIBAIOT ...
a) SKOHOMHYECKHE U MIPABOBbIE (PAKTOPHI;

0) sKosornyeckue (PaKkTopbl U UHPPACTPYKTYpa;
B) KYJbTYpPHO-COLIMAJIbHBIE (DaKTOPBI;

I) TMOJUTUYECKUE U DIKOHOMUYECKHUE PaKTOPBHI.

4. KiroueBoe mperMyIIECTBO YIIPaBICHUS MPOCKTaMU:

a) DKOHOMMS BPEMEHHM MU PECypCOB Ha pealu3alHi0 IPOEKTa 3a CYET
npuMeHeHus 3p(HEKTUBHBIX METO/I0B, TEXHOJIOTUN U MHCTPYMEHTOB YIIPaBJICHUS;

0) BO3MOKHOCTh C  TOMOIIKIO UHCTPYMEHTOB TJTAHUPOBAHUS
CMOJIEIMPOBATh JIETAIBHO U (OPMAIN30BATh PEATU3ALIMIO TPOEKTA;

B) BO3MOKHOCTh OCYIIECTBUTH OOBEKTUBHYIO OIIEHKY 3KOHOMUYECKOU
3¢ ()EKTUBHOCTH MHBECTULIMOHHOTO MPOEKTA;

r) (dopmupoBanue 3PPEeKTUBHON KOMaHAbI MO peaanu3aliy MOCTaBICHHON
LEJIN.

5. IIpeamerHast 061acTh IpoOEKTa:

a) COBOKYMHOCTh TPOEKTHBIX padOT, MPOIYKTOB U YCIYT, MPOU3BOJICTBO
KOTOPBIX JOJKHO OBITH 00ECIIEYeHO B paMKax OCYIIECTBIIIEMOTO MTPOEKTA;

0) pe3yabTaThl MPOEKTA;

B) MECTOIOJIOKEHHUE ITPOEKTHOTO o(uca;

r) Tpymma 3JIeMEHTOB (BKIIOYAIONIMX KaK JIOACH, TaK M TEXHUYECKHE
DIIEMEHTHI), OPTAaHU30BAHHBIX TAKUM 00Pa30M, YTO OHH B COCTOSIHMH JCHCTBOBATH
KaK €IMHOE 11eJI0€ B IENSIX JOCTIKECHHUS MTOCTABICHHBIX TIepe] HUMHU TEJIEH.

6. HpOGKTI)I, IIOABCPIKCHHLBIC HaI/I6OJ'H>HIeMy BJIMSAHUIO BHCIIHCT O
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OKPY>KECHHS:
a) coUualbHbIC U UHBECTULIMOHHBIE;
0) SPKOHOMMYECKHE U MHHOBAIIMOHHBIE;
B) OpraHU3allMOHHBIE U YKOHOMHUYECKUE.

7. OCHOBHOW pe3yJbTaT CTauU pa3padOTKU NPOEKTa:

a) CBOJIHBIU IJIAaH OCYIIIECTBJICHUS MPOEKTA;

0) KOHIICHIIUS ITPOCKTA,;

B) JOCTHIKEHHUE LIEJIU U TIOJTYUEHUE 0KUIAEMOT0 Pe3ysIbTara IMPOEeKTa;
I') WHXCHEpHas MPOCKTHAsS JOKYMEHTAIIHS.

8. Kakue 0CHOBHBIE KaTETrOPUH MPOIECCOB MPOCKTAa MOKHO BBIICIUTH?
a) TIPOIECCHI YIPABJICHUS MPOCKTOM;

0) mpoIecChl B3aUMOJICUCTBHUS;

B) TIPOIIECCHI, OPHCHTHPOBAHHBIE HA MTPOIYKT;

I') TPOIECCHl, OPUCHTUPOBAHHBIC HA KOHEUYHOTO TIOJIH30BATEIIS.

9. Ha «kakme KaTeropuM TMOAPA3ICIAIOTCS MPOLECChl  yIPaBICHUS
IIPOEKTaMH B COOTBETCTBHMH cO cranaaproM PMBoK?

a) TpyIna npoleccoB UHUIIUALINH;

0) rpynmna npoLeccoB IUIAHUPOBAHMUS;

B) TpyIla IpOLECCOB UCIIOJIHEHUS;

r) TpyIIa IpoLecCOB MOHUTOPUHIA U YIIPABJICHUS;

1) TpyIIa MpoLECCOB 3aBEPLICHUS;

€) TIpyImmna IpoIecCcCOB MPEI0CTaBICHUS CEPBHUCOB;

) Tpymma nIpoLeccoB MOAJIEPKKN CEPBUCOB.

10. ®a3za npoekra — 37O ...

a) HabOp JIOTMYECKHM B3aMMOCBS3aHHBIX pa0OT TMpPOEKTa, B IMPOIECcCe
3aBEpIICHHS KOTOPBIX JOCTUTAETCS OJMH U3 OCHOBHBIX PE3yJbTAaTOB MPOEKTA,

0) ToJIHBINA HA0OP MOCIEOBATEIbHBIX PA0OT MPOEKTA;

B) KJIIOYEBOE COOBITHE TIPOEKTa, HCIOIB3yeMOe Il OCYIIECTBICHUS
KOHTPOJISI HAJ XOJIOM €T0 peaTn3allii.

11. Bexa— 970 ...

a) HAOOp JIOTMYECKH B3aMMOCBSI3aHHBIX pPA0OT TPOEKTa, B TIpOIECcCe
3aBEPIICHUS KOTOPBIX JTOCTUTACTCS OJIMH U3 OCHOBHBIX PE3yJIbTaTOB MTPOCKTA;

0) moJIHBIN HA0Op MOCIeA0BATEIbHBIX PA0OT MPOCKTA,;

B) KJIIOYEBOE COOBITHE TIPOEKTa, HCIOIB3yeMOe Il OCYIIECTBICHUS
KOHTPOJISL HAJl XOJ0M €ro peain3aliu.

12. Tlenb mpoekTa — 37O ...

a) HKellaeMbId pe3yJbTaT AeATeIbHOCTH, JOCTUTAeMbIH B UTOTE YCIEIIHOTO
OCYUIECTBJIEHUS IPOEKTA B 33JJaHHBIX YCIOBUAX €r0 BHITIOJIHEHNUS,

0) HampaBJIeHMs U OCHOBHbIEC IPUHIIMITBI OCYIIECTBICHUS MPOEKTA;
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B)
r)

13.

a)
6)

B)

MOJTy4YeHue MPUObLIN;
IPUYHMHA CYIIECTBOBAHUS IIPOECKTA.

HenocpeacTBeHHOE HHULIMMPOBAHNE MPOEKTA BKIIOYAET B CEO04 ...
IIPUHATHUE PELICHHS O HaYaJIe IPOEKTA;

OIIPEICIICHUE U HA3HAYEHHUE YIIPABIIOIIETO IIPOEKTOM,;

NPUHATUE pelIeHUsI 00 00ECIEYeHHH PECYypCaMU BBINOJHEHUS NEPBOM

(da3sl MpoeKTa;

r)
n)

e)

15.

aHaIM3 MPOOJIEMBI ¥ TTIOTPEOHOCTH B ITPOCKTE;

cOOp UCXO/HBIX JaHHBIX;

OpraHu3anus ¥ KOHTPOJIb BBITOTHEHUS padoT;

YTBEPKJICHHE OKOHYATEIILHOTO CBOHOTO TIJIaHA YIIPABJICHUS TIPOEKTOM.

. 33,[[3‘-1](1, KOTOPBIC BKIIIOYACT (1)OpMI/Ip0BaHI/Ie KOHLCIIIHUHA ITPOCKTA:

aHaJIn3 HpO6JICMI)I u HOTpC6HOCTH B IIPOCKTC,

C60p HCXOAHBIX JAaHHBIX,

OIIPCACIICHUC ueﬂeﬁ " 3a1a4 IIPOCKTA,

pa3pa60TKa KOHIICIIOKWH I10 OTACIIBHBIM ¢)YHKI_[I/I$IM YIIPABJICHUA ITPOCKTA,
opraHu3anusa U KOHTPOJIb BBIIIOJTHCHUS pa60T;

YTBCPIKACHUC OKOHYATCJIbHOI'O 6I-OII}KGT3 IIPOCKTA,

MoANMCAHUE KOHTPAKTOB M KOHTPOJIb 3a UX BBIIIOJTHCHHUCM.

Kaxkas opranuzauus siBisieTcs crapeillieid u HanOoyee aBTOPUTETHOU

HGKOMMCpquKOﬁ HpO(bHJIBHOfI accouﬂauneﬁ B 00J1acTH YIIPaBJICHUA HpOGKTaMI/I?

a)
6)

B)

16.

International Standartization Organization;
Project Management Institute;
The Office of Government Commerce.

Kakass opranuzanusi siBIS€TCsl KpyNHEWIIed B MUpE MO pa3paboTke

CTaHJAPTOB YNPABJIEHUS MPOEKTAMU?

a)

International Standartization Organization;

0) Project Management Institute;

B)

17.

The Office of Government Commerce.

Kakass opranmzamus sBisgercs paspabotunkom CBoma 3HaHUW 1O

yrpasienuo npoekramu — PMB0OK?

a)

International Standartization Organization;

0) Project Management Institute;

B)

18.

The Office of Government Commerce.

Kaxkas opranuzanus sBisieTcsi pa3pad0TYMKOM U3BECTHOTO CTaHAApTa JJIst

ynpasinenus npoekramu — PRINCE2?

a)

International Standartization Organization;

0) Project Management Institute;
B) The Office of Government Commerce.
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19. Ha kakme Kareropuu TMOAPA3ACISAIOTCS  IPOIECCHl  yIPaBJICHUS
MPOEKTaMH B COOTBETCTBHH cO cTaHaapToM PMBOK?

a) TpyIIa MpoIecCcoB HHUITUAIIHM;

0) rpymmna mpoIeccoB INIAHUPOBAHNUS;

B) TpYIIa IpOIECCOB NCIIOTHEHUS;

r) TpyImIa mpoIeccOB MOHUTOPHHTA U YIIPABJICHHUS;

1) TpyIIa MPOIECCOB 3aBEPIICHUS;

€) TpyIa IpoLecCoB MPEeIOCTABICHUS CEPBUCOB,;

) TpyIIa IpoIecCcoB MOIECPKKN CEPBUCOB.

20. KanenmapHplii 1j1aH — 370 ...

a) JTOKYMEHT, YCTaHABIIMBAIOIIUI TOJHBIN TEpeueHb padOT MPOEKTa, MX
B3aMOCBSI3b, TTOCIICIOBATEIPHOCTD M CPOKH BBITIOJIHCHHUS, TIPOAOKUTSIIBHOCTH, a
TaK)Ke UCIIOTHUTEIICH U PECYPChI, HEOOXOAMMBIC ISl BBIMIOJTHEHUS PabOT MPOEKTa;

0) cereBas quarpaMma,

B) IUJIaH IO CO3JaHUIO KaJICHIAPs;

I') JOKYMEHT, YCTaHaBJIMBAIOIIMH OCHOBHBIC PECYPCHBIE OIpaHUYCHUS
MIPOCKTA.

21. lmarpamma ['anTTa — 970 ...

a) TOpPHW3OHTaJbHAs JUHEHHas nuarpaMMa, Ha KOTOpOH paboThl MpPOEKTa
MPEICTABIIAIOTCS MPOTSHKEHHBIMU BO BPEMEHH OTPE3KAMHU, XapaKTEPU3YIOITUMUCS
BPEMEHHBIMU U IPYTUMHU [TapaMeTpamu;

0) JOKYMEHT, YCTaHABJIMBAIOIIMNA OCHOBHBIE PECYPCHBIE OIpPaHUYCHHUS
IPOEKTAa;

B) rpaduyeckoe H300paKEHHE HEPAPXUUYECKOM CTPYKTYphl BcCeX padoT
MIPOEKTA,

I) JIepPEeBO PECYPCOB MPOEKTA;

1) OpraHU3allMOHHAS CTPYKTypa KOMaH/bI MPOEKTA.

22. CeTteBoii rpadvK MpoeKTa MpeIHa3HaueH IS

a) YNpaBJIEHUs 3aTpaTaMU BPEMEHHM Ha BBINOJHEHUE KOMIUIEKCa padoT
IIPOEKTA;

0) ympaBieHHUs MaTEpPUAIbHBIMU 3aTPaTaMU;

B) yNpaBlIeHUs KOH(PIMKTAMH MPOEKTHON KOMaHIbI;

I) YIpaBJICHUS PUCKAMMU.

23. Kakoil U3 HIKE MEPEUYHCICHHBIX PE3€PBOB HE SIBIIACTCS IMMapaMeTpPOM
ceTeBoro rpaduka npoekra?

a) -HE3aBUCUMBIN;

0) -TapaHTUHHBIN;

B) HEMOJIHBIN;

r) -MOJHBIN;

1) -CBOOOJIHBIM.
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24. Ilpn  cereBOM  IUIAHMPOBAHUM  MPOEKTA  AJIEMEHT  «COOBITHE»
XapaKTepU3yeTcs:

a) HOMEPOM, paHHHUM U ITO3JHUM CPOKOM;

0) UIMTEIBHOCTHIO U PE3EPBAMU;

B) 3ajJiaueil U 1ETbIO;

r) TOpUOBLIBIO U YOBITKAMHU.

25. Ha yeM ocHOBaHa TEXHHMKa pacyeTa MPOJODKUTEIBHOCTH padoOT IpH
ncnonb3oBannu PERT-meTona?

a) TMPOIECCHBIN MOJIXOT;

0) TPOEKTHBIN MOAXO/;

B) BEPOSTHOCTHBIN MOAXO/;

I) BCE MEPEUHCIICHHBIE.

26. Koro pekoMeHIyeTcsi TIpUBJIEKATh B TPOCKTHYIO KOMaHIy IIpH
rcnoiab30BaHuM Metoaa PERT?

a) HWHBECTOPOB;

0) DKCHEpPTOB B IIPEAMETHOMN 00JIaCTH;

B) OH3HEC-aHAJUTUKOB.

27. Yem nipencrasnsercs PERT-meron?

a) CETEBBIMU JIMarpaMMaMu C BEpPIIMHAMU-COOBITUSIMHU;

0) rucrorpaMMou;

B) JEPEBOM;

r) rpa@uk QyHKIUU pacTpeaesieHHs] CTy4YailHON BEIMYUHBI.

28. Uto mo3Bomsier yuuthiBaTh PERT-meron, B oTimume oT Merona
KPUTHYECKOTO ITyTH?

a) aJbTepHATHUBHOCTH 337a4Y;

0) HeoIpeneIeHHOCTH BO BPEMEHHU BBITIOJIHEHUSI KaXKI0H OTepaluy;

B) CJIOXHBIE CBSI3U MEXKy paboTaMH.

29. B kakux 00yacTsX ynpaBieHHe IPOSKTaMH OCHOBAHO HA UCITOJIh30BaHUHT
ceMencTBa THOKUX MOIX0M0B?

a) HE MMEET MPOMBIILJICHHBIX OTPAHUYCHU;

6) B UT-orpacnu;

B) C JKECTKOMW perjiaMeHTalend pabo4ux mpoIeccos.

30. Kakoil MeTroa B HacToslIllee BpeMsl CUMTAETCS HaubOoJee MOmyJIsIpHbIM
cpeau cemencTBa THOKUX MOIXO0A0B?

a) Scrum;

0) Agile;

B) Kanban.
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31. Yro npencrapinser coboit cipuHT B Ckpam-metoe?

a) paeiictBus CkpaM-mactepa Mo yrnpapJIeHUIO TPOCKTOM;

0) HempoJOKHUTEIbHbIC GUKCHPOBAHHBIC UTEPAIIUU TIPOEKTA;
B) TIOCJIEIOBATENIBHBIN Mepexo] ¢a3bl MPOEKTa B IPYTYIO.

32. Kakum o0Opa3oM IpoeKkTHas KOMaHJa, ucnodp3ytonias Ckpam-MeTon,
HOJTy4aeT BO3MOKHOCTb CHUHXPOHU3UPOBATh CBOM JICHCTBUSA?

a) nyrteMm nposeaeHUss CKpaM-MUTUHIOB;

0) myTeM BHIOJHEHHS TPEOOBaHUH 3aKa3uNKa;

B) IIyTEM BBINOJIHEHHUs pacniopsbkeHui Ckpam-macrepa.

33. Kakoii ieneBoit mpuniun Kan6an-meTonomoruu?
a) MUHHUMH3ALUS 3aTpaT;

0) Makcumu3aIus MpUObLIH;

B) HEIPEPHIBHOE COBEPIICHCTBOBAHNUE.

34. BeibepuTe KITIOYEBBIC 3a7a4d  MPOTPAMMHOTO  OOECTICUCHUS IS

YIPABJICHHS IPOEKTAMH:
a) IUIAHUPOBAHMUE;
0) HMHTerpauus c IpyruMu CUCTEMaMU;
B) YIIpaBJICHUE JaHHBIMU;
I') BCE OTBETHI BEPHBI.

35. Uro BKITIOUAET B ce0s1 KOPIOPATHBHAS CHCTEMa YIIPABJICHHS MPOSKTaMM?

a) OpraHU3alMOHHBIE U3MEHEHHS B KOMIIAHUU;

0) MEeTOI0JIOTHYECKYIO 0a3y;

B) MH()OPMALMOHHYIO CUCTEMY YNPAaBIIEHUS TPOCKTaMU;
I) 3aKa3udK MPOEKTa;

1) HWCIOJHUTENN MPOEKTa.

36. Uro BKItOUaeT B ce0s (DyHKIIMS MIIAHUPOBAHUS MTPOEKTA, peaTn30BaHHAS

B IIPOrPaMMHBIX MTPOJIYKTax?
a) aBTOMATU3MPOBAHHBIN pacyeT KPUTUUECKOTO Iy TH;
0) cocTaBlieHHE CHMCKA 3a7a4 IPOEKTa;
B) pacdeT BPEMEHHU Ha BBINOJHEHUE MPOEKTA;
I) pacuer MokaszaTesei MPoeKTa.

37. Kakum o0pa3oM OCYIIECTBISETCS BU3yalIU3alMs MPOU3BOIACTBEHHOTO
npoiiecca B cooTBeTcTBUU ¢ Kanban-merogonorueii?

a) OJIOK-CXEMBbI IPOEKTA,

0) nepema 3amady;

B) JIOCKH 3ajad4.

38. Kakue otuetsl hopmupyer Jira Software?
a) JauarpaMmMa CropaHus 3a/ad;
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0) muarpamma ['aHTTa;
B) OTYCTHI I10 CIIPUHTAM.

39. B pamkax kako# 3agaun Microsoft Project ocyiecTBisieTcss Ha3HaueHHE
UCTIOJTHUTEIIS HA KOHKPETHYIO 3a7a9y?

a) TUIAHUPOBAHHE;

0) ympaBieHUE JaHHBIMHU;

B) KOHTpPOJIb OOHOBJIEHUSI MH(OpPMALMU 00 3Tanax v 3a7a4ax NpoeKTa;

I) yNOpaBJICHHE KOMMYHUKAITUSIMU.

40. Kakoii mporpaMMHBIH MPOTYKT pean3yeT MPUHIIUITBI CeMecTBa THOKOM
METO/I0JIOTUH YIIPABIIEHUS MPOEKTaMU?

a) Microsoft Project;

0) Oracle Primavera;

B) Jira Software.

41. CrpykrypHnas nekommnosutus padot (CP) npoekra — 370 ...

a) rTpaduueckoe H300paKEHUE HEPAPXUYECKON CTPYKTYphl BCeX padoT
MIPOCKTA;

0) HampaBIICHUS ¥ OCHOBHBIC TIPUHIIMIIBI OCYIIICCTBICHUS TIPOCKTA;

B) JIEPEBO PECYPCOB MPOEKTA;

I) OpraHW3aIMOHHAS CTPYKTYpa KOMaH/IbI POCKTA.

42. Ilpu cocraBnenun C/IP nekommno3suiust paboT Mpekpaaercsi Toraa,
KOT/Ia BHITIOJTHEHBI CIICAYIOIIUE YCIOBHS:

a) TIOHSATEH KOHEYHBIM pe3yslbTaT KakKI0M pabdoThl M CHOCOOBI €ro
JOCTH)KEHUS;

0) Moryr  OBITb  OmpeneleHbl  BPEMEHHBIE  XApPAaKTEPUCTUKH U
OTBETCTBEHHOCTD 3a BBIIIOJIHEHUE KaX/101 pa0doThI;

B) KOMaHja MmpoekTa ycrana coctaBisiath CJP;

r) CJIP umeer Gosiee 5 ypoBHEH JEKOMIIO3UITUH;

1) OTNpeesieHa YeTKasl OCIeA0BaTeIbHOCTh padoT.

43. 3aBepraronias CTaus MIAHUPOBAHUS TPEIMETHON 00IaCTH MPOEKTA:

a) aHaJIM3 TEKYLIEro COCTOSIHUS W YTOYHEHUEM LieJied U pe3ybTaToB
MIPOEKTA;

0) yTOYHEHHE OCHOBHBIX XapaKTEPUCTHUK MPOEKTA;

B) aHaJu3 M KOPPEKTUPOBKA OTPAHUYECHHUA W ONMYIIECHUW, MPUHSTHIX Ha
CTaJIMM UHULIMALINY MPOEKTA;

r) BbIOOp KpUTEpUEB OLEHKH MPOMEXKYTOUHBIX U  OKOHYATEIbHBIX
PE3yNbTATOB CO3/IaHUSI IPOEKTA;

J) TIOCTPOCHHE CTPYKTYpPHOH  JIEKOMITO3WIIMU TPEAMETHONW  00JIacTu
IIPOEKTA.

44. YTo nexuT B OCHOBE COBPEMEHHBIX METOJIOB YIIPABJICHUS MPOEKTAMMU?
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a) METOJMKHU CTPYKTypH3aluu padoT;
0) METOIWKH CETEeBOTO IJIaHUPOBAHMUS,
B) MPOLECCHBIN MOJIXO/T;

I) CHCTEMHBIN MOJXO/I.

45. B paMKax Kako# TPyTIIbI MIPOIIECCOB MPOEKTA OCYIIECTBISETCS OIICHKA
JUTUTEILHOCTH ONepaluii mpoeKTa?

a) TpyIa IpoIeCCOB MHHUIIAAIUH;

0) rpynmna mporeccoB IUTAHUPOBAHMS,

B) TpYIIa MPOIECCOB UCITOHEHUS;

r) TpyIIa IpoIeCCOB MOHUTOPUHTA U YIIPABJICHUS;

1) TpyIIa MpoIeCCOB 3aBEPIIICHHMS.

46. aunuanus nmpoekTa — 3TO CTaaus Ipolecca YNpaBiIeHUs] MPOEKTOM,
pe3yJIbTaTOM KOTOPOU ABIISETCA ...

a) CAaHKIMOHMPOBAHME HayaJla IPOEKTa;

0) yTBEpXkJEHHE CBOJIHOIO IJIaHa;

B) OKOHYaHHUE MPOEKTHBIX padoT;

I) apXUBUPOBAHKE MPOCKTHON TOKYMEHTAIIUU U N3BJICYCHHBIC YPOKH.

47. Ctparerusi npoekTa — 310 ...

a) JKeIaeMbli pe3yJbTaT JeATEIbHOCTH, JOCTUTAEMbIH B UTOTE YCIEIIHOTO
OCYILIECTBIICHUS MPOEKTA B 33/1aHHBIX YCIOBUSIX €r0 BBITIOJIHEHMUS,

0) HampaBJIEHUS U OCHOBHBIE PUHIUIIBI OCYILIECTBICHUS IPOEKTA;

B) MOJIy4eHHUE NPUOBLIH;

r) TpUYNHA CYIIECTBOBAHUS MPOEKTA.

48. Kputepuu, KOTOPHIM AOJDKHA COOTBETCTBOBaTh SMART-11€7B:

a) Llens gomxHa OBITH U3MEPUMOH, T.€. TOJHKHBI ObITh YKa3aHbI KOHKPETHbBIE
MOKAa3aTeNId U X 3HAYEHUS, 10 KOTOPBIM OTIPEENISIETCS CTENEHb IOCTUKEHUS LIETH.

0) Lenr nmomkHa OBITh COIJIacOBaHAa BCEMU  3aMHTEPECOBAHHBIMU
CTOPOHAMHU.

B) JlomkHa ObITh OlpesesieHa gaTa JTOCTHXKEHUS LIeIIH.

r) llens nomkHa ObITH CHOPMYIHpPOBaHA B OJTHOM IMPEJIOKEHUU.

n) llens pomkHa BKIOYATh B Ce0Sl NEpPEUYEeHb OTBETCTBEHHBIX 3a €€
JOCTUXKEHUE.

49. [InanupoBaHue MPOEKTa — ITO ...

a) HENpEephIBHBIN MpolecC ONpeeieHUs] HaWIydllero crnocoda aencTBU
JUISL TOCTH)KEHHUS! TIOCTABJICHHBIX LI€JIed MPOEKTa C Y4YEeTOM CKJIaJbIBaloLIEhcs
00CTaHOBKH;

0) pa3oBOe MEpONpPUATHE MO CO3AAHUIO CBOAHOIO IIaHA MPOEKTA;

B) 3TO CTaaMs Mpolecca YIPaBICHUS MNPOEKTOM, PEe3yJbTaTOM KOTOPOM
SBJIAETCS] CAHKLIMOHUPOBAHKNE HAaYasa NpOEKTa.

50. Konnenus nmpoekra ...
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a) JODKHA OBITh COTJIaCOBaHA KIIIOUEBBIMU YYaCTHHKAMHU TPOCKTA:
3aKa34MKOM, HHBECTOPOM, CITOHCOPOM H JIp.;

0) o0s3aTeNbHO COACPKUT ONMHCAHWE IIeNiell TMPOEKTa, €ro OCHOBHBIX
napaMeTpoB;

B) YTBEpXAACTCS B 3aBEPIICHUN (a3bl HHUIIUAIINY TIPOCKTA;

r) 00s3aTeTbHO CONEPIKUT CBOIHBIN KaJIeHIAPHBIN TUTaH MPOSKTHBIX PadoT;

1) 00s13aTeNIbHO JOJDKHA ObITh 0(hOpMIIEHA B BHJIC MACIOpTa MPOSKTa;

€) o0s3aTenbHO JODKHA  COJIEpKaTh  KOHIICTIIIMK 10  YIPaBJICHUIO
KOMMYHHKAIHSIMH, TIOCTaBKaMH U KOHTPaKTaMHU.

51. Ha cragum pa3paOOTKH MPOEKTA:

a) pacxonayercs 9-15% pecypcoB npoekTa;
0) pacxomyetcs 65-80% pecypcoB mpoekTa;
B) pECypChI IPOCKTA HE PACXOIYFOTCH.

52. TlocnenoBaTenbHOCTh ACUCTBUN MO IUIAHUPOBAHUIO MaTepUATBbHBIX
pPECYPCOB IIPOEKTA:

a) ompenereHrue MaTepruaIbHbIX PECYPCOB, HEOOXOIUMBIX ISl BHITOJTHEHUS
KaXJ10M padoTHI.

0) cocTaBieHUE €AUHOIO IMEPEYHS MAaTEepPUABHBIX  PECYypCOB s
peanu3anny MpoeKTa U aHAJIN3 AJIbTEPHATUBHBIX BAPUAHTOB.

B) OIlpejesieHNe HAIUYus HE00X0AUMOro 00beMa MaTepraIbHbIX PECYPCOB.

I) aHaJu3 W pPa3pelieHHE BO3HUKIIMX NPOTHUBOPEUYM B MOTPEOHOCTU U
HaJIM4YUHA MaTEpUAIbHBIX PECYPCOB.

53. [locnenoBaTenbHOCTD JEHCTBUH O TUIAHUPOBAHUIO CTOUMOCTH MPOEKTA:

a) OmpeAcIeHUe CTOMMOCTH MCIOJIb30BAHUS PECYpPCOB (MaTEpPHAIBHBIX U
TPYJOBBIX).

0) ompeneneHre CTOMMOCTH KaXKJI0M MPOEKTHOM pabOThI, UCXO0Is U3 00BbeMa
3aTPavyrBAEMbIX Ha BBIMIOJTHEHUE PECYPCOB U UX CTOUMOCTH.

B) OIpeIeJICHHEe CTOUMOCTH BCETO MTPOCKTA.

I') COCTaBJICHHE, COTJIACOBAHUE U YTBEPKJICHUE CMETHI IMPOEKTA.

n) GdhopMUpOBaHUE, COTIIACOBAHUE M YTBEPKJICHHE OFOKETa MPOCKTA.

54.00nacTu 3HaHUs YIIPaBIEHUS IPOEKTAMU:

a) BkirouaroT HHUIIMHPOBAHUE, TTIAHUPOBAHKE, UCTIOTHEHUE, KOHTPOJIb
U 3aBepIICHUE

6) Conepxat JecaTh pa3IMYHbIX 00JIaCTEH, peaTu3yIOIIMXCsl COBMECTHO

B) CozepkaT TATh Pa3IUYHBIX IMPOILIECCOB, CBOIAMIMX (ha3bl MPOEKTa
BOEJIMHO

r) BritouaroT mpoiiecchl MIaHUPOBAHUs, UCTIOTHEHHUSI U KOHTPOJIS Kak
TPH B3aUMOCBSI3aHHBIX TIpoOIlecca

55.  upexktop oOpaTwics K BaM C MPOCbOOW W3MEHHUTH CTpPaHUILY
aBTOPU3AIMU TIOCETUTENST BAIlETO KOPIOpaTUBHOTO caita. HyXHO ycTaHOBUTH
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MUHUMAJIBHYIO JUIMHY UMEHM IOJb30BaTEeNs B pa3Mepe IIECTH CUMBOJIOB. JTa
JIEATEIILHOCTD SIBISCTCS:

a) Maunumanueit npoekra

0) Tekyiel oneparmoHHON 1eSITEIFHOCTBIO

B) IIpoekTom

r) McnonHeHueM mpoekTa

56. B xakom TuIie OpraHu3aIMOHHON CTPYKTYPBI PyKOBOJUTEIH TPOCKTA
o0J1a1aeT HAUBBICIITUMU TTOJTHOMOYHSIMHU M BIIACTHIO?
a) CunbpHasi mMaTpuiia
6) IlpoexTHast CTpyKTypa
B) DyHKIIMOHAIBHAS CTPYKTYpa
r) COanaHcupoBaHHas MaTpuila

57. I'maBHOW (yHKIMEH MTpoliecca 3aBepIICHUS SIBISETCS:

a) @ukcanusi H3BICYCHHBIX YPOKOB U  PACOPOCTPAaHEHUE  3TOM
uH(OpMAIUU CPeJId YYaCTHUKOB MPOEKTA

0) IIpoBeneHue NpoBEpKH B UACTH COOTBETCTBUSI PE3YJITATOB MPOEKTA -
MIPOEKTHBIM TPEOOBAHUSIM

B) [lpoBedaeHne MOCAENPOEKTHOrO aHajivM3a I JTOKYMEHTHPOBaHUS
yCIexa Wju HeyJauM MpoeKTa

r) dopmalibHOE 3aBEpIICHUE TPOEKTA U pacIpoCTpaHEeHne HH(OpMAUU
Cpelli YYaCTHUKOB MPOEKTA

58. Pacmucanme mpoekTa He UCTOIB3YETCs JIJIsl ONPESIICHNUS:
a) Jlata Hayana ¥ OKOHYAHUS OTAEJBbHBIX PadoT
6) 3menenwuii B mepeune padbot
B) OO1ero pesepBa BpeMeHU
r) bromxera npoekra

59. Korna npu mianupoBaHuu TpedyeTcs 3a7ep>KaTh OKOHYaHUE PaOOTHI
Ha KaKk MO>XHO 0oJiee TMTENbHBIA CPOK, CBA3aB €€ OKOHYAHUE C HAYaJIOM JIPYroi
paboThI, UCTIOIB3YETCS CIEAYIOUIUN TUTI CBS3H:
a) Konen — Hauano
6) Hauano — Hauano
B) Konen — Konen
r) Havano — Konen

60. UYro Takoe paboTa B IJIaHE MPOEKTA:
a) CoObITHe UM J1aTa B X0JI€ OCYILIECTBICHHS MPOEKTa
0) JesrenbHOCTh, HeoOXoAMMAas S JOCTHXKEHUS  KOHKPETHBIX
pE3yJIbTaTOB

61. [IpuBnedyeHue Ha J000H CTaIUU peaTU3aAIUU MPOEKTA MOCTOPOHHETO
KanuTaaa Jyisi MUHUMHU3aIUA COOCTBEHHOTO YYaCTHS SBIISCTCS:
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a) ®opMoll HHULIMAIIMY TTPOEKTA

0) ®opmoii 3aBepiIeHUsI TPOSKTA

B) dopmoii mIaHUPOBaHUS PECYPCOB MPOEKTA
r) ®opmMoil MOHUTOPUHTA U KOHTPOJIS

62. Bo3MOXHOCTH BJIMAHUS Ha pe3yJbTaThl MPOEKTa B XOJE €ro
peanu3anuu:
a) OauHaKoBa BO BCEX CTAAMSIX Pa3BUTHS
0) CHmxercs 65MxKe K OKOHUAHUIO TIPOEKTa
B) YBenuuuBaeTcs OJMkKe K OKOHYAHUIO MTPOEKTa
r) Huzkas B Hauasie u KOHIIE MPOEKTAa U MAaKCUMAJIbHA B CEPEIHE

63. Ilonstue "mpoext" 00BeANHSIET pa3HOOOPA3HBIE BUABI AEITEIHLHOCTH,
BKJIFOYAIOIIHE:

a) HaIpaBJICHHOCTh Ha JIOCTHM)KEHHE KOHKPETHBIX LEJIEH, ONpeleIeHHbIX
pe3yIbTaToB;

0) KOOpAMHUPOBAHHOE BBIIOJIHEHWE MHOTOYMCIECHHBIX, B3aUMOCBSA3aHHbIX
JICHCTBU;

B) OrpaHMYEHHAs NPOTSIKEHHOCTh BO BPEMEHH, C ONPEACIICHHBIM Ha4aJIOM U
KOHIIOM;

I') BCE BApPUAHTHI BEPHBI

64. Uto u3 HMKE MEPEUNCIECHHOTO HE OTHOCUTCS K METOJIaM pearupoBaHus
Ha PUCK:
a) M30exaHue pucka
0) YMeHbllIeHHE pUCKa
B) [Ipunsarue pucka
r) Her BepHOro oTBeTa

65. Pa3paboTka KOHIIETIIIMH U TIEJIeH MTPOEKTa OTBEYAET Ha BOIIPOC:
a) Kro
0) Kak
B) [louemy
r) Korna

66. IIpoekTel, mMOABEpkKEHHbIE HAaWOOJBIIEMY BIMSHHUIO BHEIIHETO
OKpY>KEHUSI:

a) ColUWalIbHBIC 1 MHBECTUIIMOHHBIE;

0) PKOHOMHUYECKHE U NHHOBAIMOHHBIE;

B) OpraHu3alMOHHbIE U SKOHOMUYECKHE.

67. OCHOBHOM pe3yNbTaT CTAANHN PA3PAOOTKH MPOCKTA!

a) CBOJHBIN IIJIaH OCYIIECTBICHUS MPOEKTA;

0) KOHIIEMIIUSA MTPOEKTA;

B) JIOCTHIKEHUE IIeJI U MOTYyUYEeHUE 0’KHUIAeMOT0 Pe3yJibTaTa MPOEKTa;
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F) HHXXCHCPHAA IMPOCKTHAA JOKYMCHTAIIU.

68. Kakue oCHOBHBIC KaTETOPHH MPOIICCCOB MPOCKTA MOYKHO BBIJICTUTH?
a) TIPOILIECCHI YIIPABJICHUS MTPOCKTOM;

0) TmpoIecChl B3aMMOICHCTBHUS;

B) MPOIECCHI, OPHCHTUPOBAHHBIC HA TIPOIYKT;

I) TPOIECCHl, OPUECHTUPOBAHHBIC HA KOHEUYHOTO TIOJIH30BATEIIS.

69. da3a npoekTa — 37O ...

a) HabOp JIOTMYECKHM B3aMMOCBS3aHHBIX pa0OT TMpPOEKTa, B IMPOIECcCe
3aBEpIICHHS KOTOPBIX JOCTUTAETCS OJIUH U3 OCHOBHBIX PE3YyJIbTaTOB MPOEKTA;

0) moJIHBIN HA0OP MOCIEAOBATEIbHBIX PA0OT MIPOCKTA;

KIIF0UEBOE COOBITUE TIPOEKTA, UCIIOIB3YEMOE JIJISl OCYIIECTBICHUS KOHTPOJIS
HaJ XOJIOM €T0 pealn3alnuu

70. Llenb mpoekTa — 310 ...

a) HKellaeMbId pe3yJbTaT AeSTEIbHOCTH, JOCTUTAEMbIN B UTOIE YCIEIIHOTIO
OCYUIECTBJIEHUS IPOEKTA B 33JJaHHBIX YCIOBUAX €r0 BHIIIOJIHEHNUS,

0) HampaBJIEHHsS U OCHOBHbIEC IPUHIIMIIBI OCYIIECTBICHUS MPOEKTA;

B) TMOJIy4eHHE NPUOBLIN;

I) NpUYMHA CYLIECTBOBAHMS IIPOEKTA.

71. Bami npoekT TpedyeT MOCTaBOK OT MPOAABIIA, KOTOPBIE BBl Y2KE MHOTO pa3
JI0 3TOTO MCIOJIb30BAIM € OOJBIIMM ycrexoM. Bel paccunTbiBaeTe, YTO MOCTABKU
OynyT K 1 utons. 910 IpuMep:

a) YcCIOBHSL.

0) OOBEKTUBHOUN MPUYHHBI.

B) IIpennonoxenus.

r) Lemmu.

72. BnacTh pyKOBOIUTEINS TPOEKTA CBSA3AHA C:

a) KoMMyHUKAaTUBHBIMU YMEHUSIMHU PYKOBOAHUTENS MPOCKT
0) OpraHu3alMOHHON CTPYKTYPOH.

B) ABTOPUTETOM PYKOBOIMTENS MPOEKTA.

r) YMeHHeM pyKOBOAUTEINS MPOEKTA OKA3bIBaTh BIUSHHUE.

73. JIng  KakuX KOMIIOHEHTOB MPOPECCHOHATBHOW  KOMIETEHTHOCTH
MEHEKEPOB TPOEKTa MCIOJIB3YIOTCS CTaHAAPThl HA TJIOCCAPHUM, TPOIIECCHI,
METO/JIbl, CpeJicTBA?

a) YMCHMS W HaBBIKH, dTHKA

0) 3HaHUS, ACUCTBUS

B) YMCHHUS M HaBBIKH, OTIBIT

I) 3HaHUsI, OIbIT

1) MEHTaJIbHOCTb, JeHCTBUS
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/4. 3amayamu yrpaBia€HUs IPOEKTA SABIISIOTCA:
a) cocTaBJieHHE rpaduKa peaTn3alny MPoeKTa
0) cocTaBJeHHE TIJIaHA UCIIOIb30BaHUS PECYPCOB MTPOEKTA
B) IOJI00p KOMaHIAbl UCTIOJHUTEIICH
I') OIpeeeHNe CPOKOB BRITIOJHEHHS MMPOEKTA

75. 3agadaMu yripaBJICHUS TIPOCKTA SIBIISTIOTCS

a) pacyeTr CMEThI U OI0JKeTa MPOCKTa

0) pacder CTOMMOCTH PeCypcoB

B) pacdeT rpaduka 3arpy3Ku pecypcoB

I') pacyeT HeOOXOIUMBIX JIJIS MIPOEKTa MAaTECPHUATIBLHBIX PECYPCOB, 3aKITFOUCHHE
KOHTPAKTOB C TIOCTaBITUKAMHU

76. 3agauaMu ynpaBJIeHUs IPOEKTA SIBIISIOTCA:
a) o0OecrieyeHre KOHTPOJIS 3a XOJIOM BBIIIOJIHEHUS IPOEKTa
0) oOecrieyeHne KOHTPOJIS 32 XOAO0M MOTPEOJIEHUS pECYPCOB
B) IJIAaHUPOBAHUE U YUET PHCKOB
r) oOecrieueHre KOHTPOJIS 32 PACX0/I0M BbIJICTICHHBIX CPEJICTB

77. KakoBbI peKOMEHJallM OTHOCUTEIBHO YaCTOTHI 3aCIIyIIMBAHUS OTYETOB
O CTaTyce MpoeKTa?
a) pa3 B nojirojaa
0) o Mepe HeOOXOIUMOCTHU
B) Kaxnaele 1-4 Henenun
r') pa3 B pMHAHCOBBIN I'OJT
1) €XKEKBapTaJIbHO

78. OnepaTUBHOE yIPABJICHUE COCTOUT B
a) PEryJSIPHOM COMOCTaBIIEHUU (HaKTUIECKOTO rpadrka padoT C MIIaHOBBIM
0) peryJsipHbIX LeJIeyKa3aHUSIX UCTIOTHUTEIISIM
B) pETryJIIpHOM cOOpe JaHHBIX O BBIIIOJIHEHUU PabOT
') peryJsspHOM aHaJIU3e 3aTpar

79. Tekymmii T1aH - 3TO

a) JaHHbIE O (PAKTUYECKH BBIITOJHEHHON padOTe, KOTOPHIE PETYIIIPHO BBOASTCS
MEHEKEpOM Ha OCHOBE MH(OpMaIuu, ocTynarouei ¢ pabounx Mect

0) muaH paboT, YTBEPXKIECHHBIH PYKOBOJIUTENEM MPEINPUATHS, KOTOPBIN
BBICTYIAET KaK PYKOBOJCTBO K JICHCTBUIO MPU BBIMOJIHEHUH PabOT MpoeKTa

B) Habop 3HAUYEHUM JaT Hayajlla ¥ OKOHYAHMS 3a/la4y, KOTOPBIA MOXET ObITh
UCIIOJIb30BaH /IS LIeJIeil aHaJIn3a WK BPEMEHHOTO XPaHEeHUSI IaHHbIX

I') pe3yJabTaThl TEKyIIeH pabOThI IO COCTABJICHHUIO MIJIaHA IPOEKTa

80. Yto orpaHMYMBAET NEHUCTBUS MPOSKTHOM KOMAaH IbI?
a) TexHomnorus.
0) YcioBus.
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B) Pe3ynbTaThl.
r) [Ipennonoxxenus.

81. CooTHeCHUTE KIIIOUEBBIX AKTHBHBIX HEMOCPEICTBEHHBIX YYaCTHHUKOB
IIPOEKTA:

a) YYACTHHK IPOEKTA, SBISIOIINNCA a) Muunmarop;
HOCUTEJIEM OCHOBHOM HJEU TMPOCKTa U 0) 3aka3zuuk
WHUIIUATHUBBI 10 €TO pean3aluu B) UuBectop

0)y4acTHHUK MIPOCKTA, r) PykoBomuTens mpoekTa
OCYIIECTBIISIOLIU T (buHaHCUpOBaHUE

ITPOCKTAa u 3aHHT€pCCOBaHHBIﬁ B
JOCTHXKCHHNIU (1)I/IHaHCOBI)IX PE3YIILTATOB

IIPOEKTA.

B) VYYAaCTHUK TIPOEKTa, KOTOPOMY
JIENIeTUPOBAHBI MOJTHOMOYHS 1o
YIPABJIEHUIO JIESATEIbHOCTBIO,
HaIlpaBJICHHOM Ha JOCTWXKEHUE ULeJeil
IPOEKTa

82. CooTHeCcUTE OCHOBHBIE IPYIIIIBI PECYPCOB, UCIIOJIb3YEMbIX B YIIPaBICHUU
MIPOEKTOM:

a) cpencTBa u MpPEeAMETHI a) uH(popMaIMOHHBIEC PECYPCHI;
JEATEIIbHOCTH, UCIIOJIb3yEMbIEC TUISt 0) 4eIOBEYECKHUE PECYPCHI
BBITIOJIHEHUS padoT B) MaTepHuajabHbIC PECYPCHI

0) YIPaBIISIONINE BO3JICICTBUS,
HaIpaBJIsieMbIe CYOBEKTaMU JESITEITbHOCTH
Ha OOBEKTHI JESTCIIbHOCTH,
OTIPEMIETISIONINE eI B PE3YJIbTaThl paboT

83. CooTHecuTe onpeieTIeHUs C pAa3HOBUHOCTSIMU MATPUUHBIX CTPYKTYP

a) KOOpAWHAIIMS OCYIIECTBIISICTCS a) crmabas MaTpudHas
COTPYIHUKOM (PYHKIIMOHAIBHOTO CTPYKTYDpa;
No/ipa3iesieHus: B CBOOOAHOE OT OCHOBHBIX 0) cuiIbHas MaTpu4Has
00s13aHHOCTEN BpeMs CTPYKTYpa

0) KOOpAMHAIMS OCYIIECTBIISETCS
COTPYIHUKOM, MTOJTHOCTHIO
OCBOOOKACHHBIM OT TEKYILITUX
o0s13aHHOCTEH

84. CooTHecuTe cienyronme BUIbl JeITeILHOCTH 10 YIIPABICHUIO IPOEKTOM
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a)  JleaTenpbHOCTh  PYKOBOJUTEIIEH a) obecreyuBaronas
BBICIIIETO  YPOBHSA  OpPTaHHW3aI[MOHHOM JeSTETbHOCTh
CTPYKTYpBI 0) ympaBieHYECKOE pEIICHHE
0) JlesiTenbHOCTh COTPYJAHHKOB B) yIpaBJjeHYECKas
CpeIHEro u HIDKHETO YpOBHS JESITETbHOCTh
OpraHU3alMOHHOM CTPYKTYPHI

85. Enuuplii opraH ympaBlIeHHSI TPOEKTOM, MPEICTaBISIONINN  coOoi
COBOKYITHOCTb COTPYIHHUKOB, OCYIIECTBIIIOIIUX YIPABICHUYECKYIO NEATEIbHOCTD
Ha OCHOBE KOMAHJIHOT'O MPUHIIUIA OpraHU3alluy B3auMOIEUCTBUS

a) KOMaH/a yIpaBJICHUs
0) KOMaH/a MPOEKTa
B) KOMaH7a

86. K ocHOBHBIM 0a30BbIM 3JIEMEHTAM YMPABJICHUS JIFOOBIM ITPOCKTOM
OTHOCSTCS

a) paboThI;

0) pecypchl;

B) pE3yJbTaThl;

I) PHUCKHU;

J1) KayecTBO

€) CpOKH

’K) CTOMMOCTb

87. Mexny 3aMHTepeCOBaHHBIMU CTOPOHAMHU MOTYT BO3HUKATH KOH(JIUKTHI
UHTEPECOB MO MOBOLY
a) CpPOKU, CTOUMOCTb, KAUE€CTBO
0) CpOKH, CTOUMOCTD
B) CTOMMOCTb, KAUECTBO
I') Kau4eCTBO, CPOKH

88. HazoBuTe msTh MPOIECCOB YNPABICHUS MPOEKTOM I10 MOPSIIKY:
a) VHunmanusi, BEITIOJIHEHNE, TUTAHUPOBAHUE, KOHTPOJIb, 3aBEPIICHUE.
0) Muunmanwsi, KOHTPOJIb, INIAHUPOBAHUE, BHITIOJTHEHHUE, 3aBEPIICHUE.
B) WHunmanwsi, mianHupoBaHue, KOHTPOJIb, BBHITIOJIHEHNE, 3aBEPIIICHHE.
r) Vnunuanus, miaHupoBaHKe, BBITIOJHEHNE, KOHTPOJIb, 3aBEPIIICHHUE.

89. OCHOBHBIE TUIIBI CTPYKTYP, UCIIOIb3yEMbIE TP YIPABICHUH TPOCKTAMHU:
a) (byHKIMOHATbHAS
0) MaTpuyHas
B) MPOEKTHAas

90. IToTpebuTens NPOAYKIMH MPOEKTA MOKET ObITh
a) KOHEYHBIM
0) MPOMEKYTOYHBIM
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IIEpBUYHBIN
BTOPUYHBIN

91. IIpoekT cunTaeTcs 3aBEPIICHHBIM, €CIIH:

[TpoIyKT mpoeKTa U3roTOBJIEH.

CrioHCOp pOEKTa OrJIalllaeT ero 3aBepIICHHUE.

[TponyKT mpoekTa nepeuien B CTauio ornepamui.

[TpoekT ornpaBabIBACT UM MPEBBIIIAET OKUJIAHUS €TI0 YYaCTHUKOB.

92. IIpoexToM Ha3BIBACTCH ...
COBOKYITHOCTh ~HOPMATHBHBIX, TEXHMYECKHMX U  OPraHU3alHOHHBIX
JIOKyMEHTOB, Ha OCHOBE KOTOPBIX BBITIOJTHSIOTCS PAOOTHI
MPOU3BOJCTBEHHOE, TEXHUYECKOE WJIM OpraHU3allMOHHOE 3ajIaHHe,
BBITIOJIHAEMOE TPYNION HCHOJHUTENEH, HalpaBleHHOE Ha JOCTHXKEHUE
OIIPEAECIICHHON eI
COBOKYMHOCTh pacHpele/IeHHbIX BO BPEMEHH MEPONPHUATHH WId padoT,
HaIpaBJICHHBIX Ha JOCTKEHUE TTOCTABICHHON 1IN
IJIaH MEPOTPHUATHN, YTBEPKICHHBIH PYKOBOJIWTEIEM MPEANPHUATHS WA
OpTraHU3aIIH

93. Pe3ynbraT mpoekTa - 3710 ...

COBOKYIMHOCTh OTYETOB O XOJI€ BBINOJIHEHUS 3alUIAHHMPOBAHHBIX padoT
IIPOEKTa

HEKOTOpasl MPOAYKIMsS WIA TOJe3HbIH 3(QeKT, co3raBaeMble B XOJE
peanu3anuu IpoeKTa

[EPEYEHb HCIIOJIb30BAHHBIX IIPU pealM3alMy IPOEKTa MATEPUAIbHBIX,
TPYJIOBBIX U (PMHAHCOBBIX PECYPCOB

00s3aTeNbHBIA U1 BBIMIOJIHEHUSI ITUIAH MEPOIPUSTHH, YTBEP>KICHHBIM
PYKOBOJUTEIEM MPEIIPUATHS WM OpraHU3aluu

94. CornacHo meroauke nenernojaranus SMART, menu npoekra J0JDKHBI
KOHKpeTHBIMU (Specific);

n3MmepumbiMu (Measurable);
noctwkumbiMu (Achievable);

r) 3naunMbiMu (Relevant)

1)

e)

COOTHOCHUMBIMH C KOHKPETHBIM Itepro oM Bpemeru (Timebounded);
noBTopsromasics (Recurring);

95. Takue BHIBI JEATEIBHOCTH KAk IUIAHUPOBAHUE, OpTaHHU3AIlHs,

KOoopanHanys, akKTUBU3alKWsl, KOHTPOJb OTHOCATCS K

a)
0)

B)

YIIPaBJIIEHYECKOMN AECATEIBHOCTU
oOecrieuynBaroIieil 1eITeIbHOCTH
YIPaBJIEHYECKOMY PELICHUIO
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96. YnpaBneHue mpoeKkToM - 370 ...

a)  COBOKYIHOCTb MEpOTPHUATHH, HANPABJICHHBIX HA COCTaBJICHHUE TUIaHA
paboT, BBIMTOJIHEHHE KOTOPBIX 00ECIIEYNBACT TOCTIKCHUE TSN TIPOEKTa

0) mporecc cOopa JaHHBIX O XOJAE BBIMOJIHEHUS PabOT MpoeKkTa u
KOPPEKTUPOBKY MEPBOHAYANBHOTO IJIJaHA HA OCHOBAHUU MOJIYY€HHOI HH(OpMaIuu

B)  Tpolecc IUIAHUPOBAHHs, OpPraHW3allMd M YOpaBlIeHHs pabdoTamMu U
pecypcamu, HampaBlIeHHBIA Ha JOCTHKEHHE TTOCTABICHHOMU IIeNM, KaK MpaBUiIo, B
YCIIOBUSIX OTPaHUYCHUH Ha BPeMsi, UMEIOITHECS PECYPChI HITU CTOMMOCTh paboT

I)  COBOKYIHOCTb MEPOTIPUSATHH, 00eCTIeYNBAIOIINX yIpaBJICHNE
BBITIOJTHCHHEM 3aINTAHUPOBAHHBIX padOT MPOEKTa

97. YuyacTHUK POEKTa, 3aMHTEPECOBAHHBIN B JOCTHKEHUH OCHOBHOM 1LI€JH,
pe3yibTaTOB MPOEKTA
a) UHUIUATOD;
0) 3aKa3yuK;
B) MHBECTOP;
I') PYKOBOJMTEIb ITPOEKTA;

98. YuacTHUK TpOEKTa, OCYIIECTBISAIOMNK (MHAHCHPOBAHUE MPOEKTa U
3aWHTEPECOBAHHBIN B JIOCTHKCHUN (DUHAHCOBBIX PE3YJIHTATOB MPOCKTA
a) UHUIMATOD;
0) 3aKa34uK;
B) MHBECTOP;
I') PYKOBOJHTEIb MPOEKTA;

99. I0Opuanveckoe i (PU3NIECKOE JIUIIO, SBISIONMICECS MOKyMNaTeaeM HIIN
TI0JIB30BATENIEM PE3YIbTATOB IPOCKTA
a) MoTpeOuTeh
0) MPOU3BOAUTEID
B) KOHTPAKTOP
I') CYOKOHTPAaKTOp

100. B kontekcre mpoekra TepmuH "comepxkanue" B PMBOK moxer
0003Ha4aTh:

a) CBOMCTBAa W (PYHKIUH, KOTOpHIE a) CcoJiep)KaHHE MPOEKTa
XapaKTEepU3ylOT NPOIAYKT, YCIAYry WIH 0) coaep)kaHUEe MPOAYKTa
pe3yabTar B) COJEp)KaHHe Impolecca

0) paboTBl, KOTOpPHICE HEOOXOIUMO
BBITIOJIHATh IS CO3JaHUsl TPOIYKTa,
YCIYTH WIW pPe3ysibTara ¢ yKa3aHHBIMHU
XapaKTEPUCTHKAMU U (PYHKIHSIMH

101. Bexomom mporecca "Coop TpeOboBaHUN" SIBISIOTCS:
a) JlokymeHTalus no TpeOOBaHUIM
0) Marpuna oTciaexxuBaHusi TpeOOBaHUIMA
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B) Onucanue couepKaHusi IPOeKTa
r) Uepapxuueckas CTpyKTypa padoT

102. Tapantupyert, 4To BCE€ pe3yjbTaThl MPOEKTa HUICHTU(DUIIMPOBAHBI U
JeTAIU3UPOBaHbl TaK, YTO BCeM paboTaM MOTyT ObITb Ha3HAY€HbI HEOOXOJUMbIE
pecypchl

a) MaTpulla OTCIEKUBAHUS TPEOOBAHUMN
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JOKYMEHTaIMs N0 TPeOOBAHUSIM

r') uepapxuyeckas CTpyKTypa paboT

103. JloxkymeHTBI IpOEKTa, KOTOPbIE MOTYT OBITH OOHOBJICHBI, BKITIOYAIOT B
ce0s1, Cpeiu MPOYEro:

a) MaTpUILy OTCIIC)KUBAHUS TPEOOBAHUI
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKYMEHTAIIUIO 110 TPeOOBAHUAM

I') HEepapXUUYECKYIO CTPYKTYpy paboT

104. KomuyecTBEHHO  OmpeAeNeHHbIE  MOTPEOHOCTH U OXKUJAHUS
3aMHTEPECOBAHHBIX CTOPOH IIPOEKTa, KOTOPBIE JOJIKHBI OBITh OIPEIEIICHBI,
IIPOAHATIM3UPOBAHBI U 3a()UKCUPOBAHBI C IOCTATOYHOM CTENEHBIO JeTaNN3alun

a) TpeOoBaHUS

0) conepkaHue

B) HMepapxHuuecKas CTpyKTypa paboT
I') peecTp 3aMHTEPECOBAHHBIX CTOPOH

105.

Ha pucynke npeacrapiieHa JE€KOMIO3ULINS TPOEKTA

NporpaMmmMasin
npogykr sepcun 5.0

Croco0 JaHHOM AEKOMITO3UIIAH:

a) 1o ¢azam xu3zHenHoro 1ukia ("mociaenoBaTeabHbIN")
0) Ilo xIrOYeBBIM pe3yabTaTaM MPOEKTa (MPOTYKTOBBIN)
B) Ilo oprann3zaniioHHOM CTPYKTYype npoekTa ("'opraHu3aiuoHHbIN")

r) [lo snementam GyHKIIMOHATBHOU AeATeIbHOCTH ("' PYHKIIMOHATHHBIN'")

Ynpagnexue TpebopanHa Noppobroe PaspaGorxa HHTerpauns
NPpOSETOM K NpOAYETY NpoeKTHpOBAHWE W TECTHPOBAHWE
; in ' n n n '
! FPaAMMHOE TREMMHOS MMHOS TDAMMHOE |
| Mnasuposanwe & porp " Ry || Viporpanmu [ § tpom ]
i obecneyaHne ofecneqenne ofecnsdenme checneuenne |
1] ]
NN
i { Tonsacsa- Monssoea- MNonsagsea- Nonsiosa-
4  CoBsujanda | bl TENLCHAR - TENLEHAR 1 T&NBCKAR =t TEMbEKAR
1 { AORYMEHTIUMA AOKYMEHTALINR AOXYMEHTaLWA ADKyseHTaLmnR |
——————————— i Y TR— PP —— T —— ——
ANMWHWCTDUPO- | Matepuant: ans MaTeprankd Ans Martepuans gna Marepwans: gns|
E B i 1 oydanen i ofyuyaiien ~ oByuseLen w1 ofydacwen |
r NPOrpaMmssl NPOrPaMME nporpamMiisl nporpamMmisl |
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106. Ha pucyHke npejicTaBieHa JEKOMITO3UIIMS TPOEKTa

KannrankHetl peMonT goMa

Mogrotoska CTROMTENBHO- Cpada AoMa
‘10““19'(;”““" MOMTEXHEE palioTe! 3BKATINRY
: 20 30
MoaroToska  [MOArOTOBKA Mpuemsa MNouemxa
nna ca | | (p"aph"lﬁﬁ 33K3§42MK0M

11 1.2

MoHTakHbe KOCMEeTHNECKA Mpoyue
paboTal PEMOHT pafoTal

2.1 22 23

WrykanypHbie  flakokpacosHue OTABNoNHbIE
paboTol pafotu paboTw
221 222 223
Croco0 1aHHOM NEKOMITO3UIIAH:
a) Ilo dazam xu3HeHHOTO 1KMKAA ("'MOCIe10BaTEIBHBIN")
0) Ilo kiIr0YeBbIM pe3yibTaTaM MPOeKTa (MPOYKTOBBIN)
B) Ilo opranu3zanoHHON CTPYKTYype npoekTa ("'opraHu3alMoOHHbIN")
r) Ilo snementam GhyHKIIMOHATBHOU AesaTenbHOCTH ("' PyHKITMOHATBHBIN')

107. Ilnan ymipaBieHUs COJIEpKaHHUEM MOXKET ObITh
a) ®opmManbHbIM
0) HedopmanbapiM
B) JleTtanmsupoBaHHBIM
r) CTpyKTypHUpOBaHHBIM

108. IIporecc MOHMTOPUHTA COCTOSIHUS COJIEPKAHUS TTPOCKTA U MPOAYKTA,
a TaKXe YNpaBJIeHUs U3MEHEHUSIMU 0a30BOTO TIJIaHAa MO COIEPKAHUIO
a) KonTposb conepkanus
6) Coop TpeboBaHu
B) OmnpeneneHue coaep kaHus
r) [loaTBepkneHue comep kaHus

109. Ilpouecc ompezneneHusi, JOKYMEHTUPOBaHUS W  YNpaBIEHUS
NOTPEOHOCTIMU M TPeOOBaHUSMHU 3aWHTEPECOBAHHBIX CTOPOH JISl JOCTHXKCHUS
L[eJIe IPOEKTa

a) [InanupoBaHue ynpaBieHHs COACPKAHUEM

6) Coop TpeboBaHu

B) IloarBep:keHue coaepkaHus

r) Co3manue nepapxudeckoi cTpyktypsl padot (UCP)

110. IIpomecc pa3meneHus MOCTaBISEMBIX PE3yJIbTAaTOB MPOEKTa W padoT
MIPOEKTa Ha MEHBIIINE KOMIIOHEHTHI, KOTOPBIMH JIETY€ YIPABIISThH
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a) [InanupoBanHue ynpaBIeHHs COACPKAHUEM

6) Coop TpeboBaHmit

B) lloaTBepkaeHue comepkaHus

r) Co3nanue uepapxuyeckoi cTpykrypsl padot (UCP)

111. TIIpomecc pa3zpaboTku MOAPOOHOTO OMHMCAHUS MPOEKTA U TPOYKTa
a) IlmanupoBanue ympaBiIeHUS COACPKAHUEM
6) Coop TpeboBaHwMit
B) OmnpeneneHue coaep KkaHus
r) Co3nanue nepapxuyeckoi cTpykrypsl padot (UCP)

112. TIpomecc CO3/1aHUsA TJIaHa YIIPaBJICHUS COAEPKAHUEM,
JOKYMEHTHUPYIOILIET0, KAKUM 00pa3oM COJep KaHHe MPOEKTa OyAEeT ONpeaAesaThCs,
MOATBEPAKAATHCA U KOHTPOJIUPOBATHCS

a) IlnanupoBaHue ynpaBieHUs COICPKaHUEM

6) Coop TpeboBaHui

B) Ormpezenenue coaep KaHus

r) Co3manue uepapxuyeckoi cTpykrypsl padot (UCP)

113. TIlIpomecc hopmanu3oBaHHON MPUEMKH MOTYyYEHHBIX MOCTABISIEMbIX
PE3yJIbTaTOB MPOEKTA
a) KoHtposb conepxanus
6) Coop TpeboBaHuUi
B) OmnpeneneHue coaepkaHus
r) [lonTBepknenue coaepkanus

114. Paspen ynpaBieHUs IMPOCKTaMH, BKIIOYAIOIIUN B CEOs IEATEIHHOCTD,
00ecTICUrBAIOIIYIO OIPE/CICHNE M BKIIOUCHHE B IIPOCKT TEX U TOJIBKO TeX padoT,
KOTOpbIE HEOOXOJIMMBI M JIOCTaTOYHBI JJII CO3JaHUS MPOAYKTa IpPOEKTa U
YCTIEITHOTO 3aBEPIICHHS MPOEKTa

a) YTpaBieHHE COIepKaHUEM MPOCKTA
0) YnpaBieHue cpoKaMH MPOEKTa

B) YIpaBieHHE CTOUMOCTBIO MMPOCKTA
r) YmpaBlIeHHE KaueCTBOM MPOEKTa

115. VYmnpasnenue conep’aHUEM IPOEKTa OTHOCUTCS K CIEAYIOLEN Tpyme
YIPABJICHUS IPOEKTOM
a) Muunmanus
0) [1nanupoBanue
B) BrimonHenue
r) 3aBepllcHHE

116. Yem Oonee oTnajeH 1Mo BpEMEHU TOT WJIM UHOM 3JIEMEHT, TEM MEHbIIIE
ri1yOrHa €ro 1eKOMITO3UIUH:
a) IIpasuio 8/80

39



0) IlpaBuio oTueTHOTO MEpUOAa
B) IIpaBuso "mone3Hoctu"
r) Meton "HaGeraromiei BOJHBI"

117. YrtoOwl oOecreyuTh paIlMOHAIBHBIA pa3Mep MakeToB  padoT,
MPUACPKUBAIOTCS CIICTYIONTUX MMPABHIT:
a) ITpasuito 8/80
0) IIpaBuio oTueTHOTO MEpUoaa
B) IIpaBuiio "monesnoctu"
r) IIpaBuno nexkommno3unuu

118. AOGCOMIOTHBIN PE3yNbTAT PEATH3AIUY MPOCKTA XapAKTEPU3YET
a) apdekt
0) adexkTuBHOCTD
B) MPOJYKTUBHOCTD
I') YCHELIHOCTb

119. Pasmep »ddexkra oOT pealuzald MPOEKTa HEMOCPEICTBEHHO
OIPEIENSIETCS €ro 0KU1aeMOM 3(PPEKTUBHOCTHIO, TPOSIBIISIIOLIEIHCS B IPOTYKTOBOM
acIeKTe:

a) yJIydllleHHuEe KauecTBa M PaCUIMPEHHE aCCOPTUMEHTAa TOBapOB
0) pocT NPOU3BOAUTEIBHOCTU TPY/Ia U YIYUIIEHUE €T0 YCIOBUI
B) MOBBIIIEHUE YPHEKTUBHOCTH YIIPABICHUS

r) yJydlleHHe KaueCTBa KU3HU

120. Pasmep »addexra 0T peanu3anu MPOEKTa HEMOCPEACTBEHHO
ompefensieTcss ero  oXxujpaemMom  d(PQPEeKTHUBHOCTHbIO, MPOSBISIOLIEHCA B
TE€XHOJOTMYECKOM acIeKTe:

a) yJIy4llIeHHEe KayecTBa M PACUIMPEHHE aCCOPTUMEHTA TOBApOB
0) pocT NPOU3BOAUTENBHOCTU TPY/Ia U YJIYUILIEHUE €0 YCIOBUI
B) MOBbILIEHUE 3P(HEKTUBHOCTH YIIPaBICHUS

r) yJIydlleHHe KaueCTBa )KU3HU

121. Pasmep oddekrta 0T peanm3ail TMPOEKTa HEMOCPEACTBEHHO
ompejnensieTcss ero  oxupaemMon  IPGEeKTUBHOCTHIO, MPOSBISIONMICHCS B
(GyHKIIMOHATFHOM aCIIeKTE:

a) yJaydIlieHUEe Ka4ecTBa U PACIIMPEHUE aCCOPTUMEHTA TOBAPOB
0) pOCT MPOU3BOAUTEIBHOCTH TPYAA U YIyUIIEHUE €T0 YCIOBUN
B) moBbIllIeHUE Y3P(HEKTUBHOCTH YIIPABICHUS

r) yJIydlieHHe KaueCcTBa )KU3HU

122. Paszmep »sddexkta oOT peanuszald MPOEKTa HEMOCPEICTBEHHO
onpenesaeTcs ero oxugaeMon 3PpHEeKTUBHOCTHIO, MPOSBIISIONICHCS B COIUATEHOM
acIeKTe:

a) yJydllleHHE KaueCTBA U PACIIMPEHUE aCCOPTUMEHTA TOBAPOB
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0) pOCT MPOM3BOAUTEIHLHOCTH TPY/Ia U YIYUIIIEHUE €TO YCIOBUH
B) MOBBIIICHUE 23 PEKTUBHOCTH yIIPABICHUS
r) yJIydIieHHe KaueCcTBa )KU3HU

123. Pa3znuna Mexay prIHOYHOM CTOMMOCTBIO ITPOEKTA U 3aTpaTaMH Ha €ro
peanu3aIu
a) Yucras TUCKOHTHUPOBAHHASI CTOMMOCTh
0) CraBka JUCKOHTHUPOBAHUS
B) BHyTpeHHsIs1 HOpMa T0XOIHOCTH
r) Ilepuon okynaemoctu

124. PaccmaTpuBas HECKOJIBKO aJbTePHATUBHBIX MPOEKTOB, MPOEKT HYKHO
OTKJIOHUTB, €CJIU YUCTast JUCKOHTUPOBAHHAS CTOMMOCTD
a) NPV>0
06) NPV<0
B) NPV=0

125. CnocoOHOCTBIO  CO3/1aBaTh  JIOTIOJHUTENBHYIO  MPUOBLUIL (WM
HKOHOMHMIO) Ha €TUHHILY PUBJICYCHHBIX PECYPCOB OMpEAETseT
a) addexr
0) addexkTuBHOCTD
B) MPOAYKTHUBHOCTb
I') YCIEUHOCTh

126. VYwuyer pa3HOBPEMEHHOCTH 3aTpaT U MIPUBEICHUE UX K CIMHOMY TIEPHOTY
BpPEMEHU
a) JluckoHTHMpOBaHUE
0) duHaHCUpOBaHKE
B) DJIaCTHYHOCTH
r) BansBanus

127. DddekTuBHOCT, TPOEKTAa C TOYKHM 3PCHUS HAIMOHAJIBLHOM U
pPErnoHaIbHOM SKOHOMHKHU OTpa)kaeT
a) MakposkoHoMHuuecKast 3pHEeKTUBHOCTD
0) bromxerHas 3pPpexTUBHOCTD
B) Kommepueckas appexkTuBHOCTD

128. DddexTuBHOCTH MpPOEKTa, KOTOpasi OTpakaeT BIUSHUE MPOEKTa Ha
JTIOXOJIbI M pacXoIbl OIOKETA - 3TO
a) MakposkoHoMHuueckast 3pHEeKTUBHOCTD
0) bromxerHas 3pPpexTUBHOCTD
B) Kommepueckas appexkTuBHOCTD

129. DddexTuBHOCTH MPOEKTa, KOTOpasi OTPAKaeT JOXOAbl M PACXOIbI
YY9aCTHUKOB TIPOEKTA - ATO
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a) MakposkoHoMHuecKast 3PPEKTUBHOCTD
0) bromxerHas 3¢heKTUBHOCTH
B) KommMmepueckas 3¢(eKTUBHOCTD

130. Amnanu3 4yBCTBUTEIBHOCTH MPOCKTA:

a) TIO3BOJISICT OMPEICIUTh CTENeHb YCTOWYUBOCTH MPOEKTA MO OTHOIICHUIO K
BO3MOYKHBIM U3MEHECHHSIM YCIIOBUH €T0 peasln3aliy;

0) TMO3BOJIAET OICHUTh, KAaK W3MCHSIOTCS PE3YNbTHPYIONINE IMOKA3aTEH
peanu3anyy MPOeKTa MPH Pa3IMYHBIX 3HAYCHUSX 33IaHHBIX TEPEMEHHBIX,
HEOOXOMMBIX JIJISl pacyeTa;

B) TpeIroyiaraeT pa3pabOoTKy HECKOJIbKHUX BapHUaHTOB (CIICHApUEPA3BUTHSI
NPOEKTa ¥ UX CPABHUTEIHHYIO OIICHKY.

131. B marpuiie BepoSITHOCTH U BO3/ICUCTBHUS:

a) Kaxxmomy pucky mpucBauBaeTcsi pEUTHHT B 3aBUCUMOCTU OT BEPOSTHOCTHU
€r0 HACTYTUICHHSI M BO3JICHCTBUS Ha IIE)Ib B CITydae HACTYIUICHUS

0) OmnpenenseTcss BEpOSATHOCTH OJIATOMPUATHOTO BHITOTHEHHS OTBETCTBEHHBIMHU
HCITOJTHATEIISIMHA PabOT 1O MIPOSKTY U CTENIEHb MX BO3/ICHCTBHS HA PE3yIbTaT

B) PaccMaTpuBaroTCsi TOJIBKO YTPO3bI € MO3HUITMH BEPOSTHOCTH UX PEANTH3aIliN |
CTETIEHb UX BO3JICHCTBUS Ha pe3yJbTaT IPOSKTa

r) PaccMatpuBarOTCsi TOJIBKO BO3MOXKHOCTH C TO3UIMU BEPOSITHOCTH UX
peanu3aluy U CTENEHb UX BO3JICUCTBUS HA pe3yJbTaT MPOEKTa

132. BetBsiMu aepeBa pelIeHNH SIBISIFOTCS:
a) BapHaHT JCICTBUI;
0) TexHOJOTHYeCKasi 3aBUCUMOCTb;
B) aJIMUHUCTPATUBHOE IMOJYMHECHHUE;
I') MOCJIEACTBUE ACHCTBUS,
1) GuKTUBHAS padoTa.

133. K meTtomam aHanm3a pucKOB MOXKHO OTHECTH:
a) ceTeBble MATPUIIBL;
0) aHanu3 YyBCTBUTEJIHHOCTH;
B) MaTPHIy OTBETCTBCHHOCTH;
') JepeBo leNeH;
71) METOJ OCBOEHHOTO O0BheMa.

134. Kakume MeTonapl Jyyllle BCEro MPUMEHUTh I  BBIOJHEHUS
KOJIMYECTBEHHOW OLIEHKH PUCKOB?
a) Metozs! "BeicTpblii mpoxoa" u AuarpaMMbl IPUUHMHHO-CJICICTBEHHBIX CBSI3eH
0) Metonbl "MonTe-Kapio" 1 UMUTaIIMOHHOTO MOJEIMPOBAHUS
B) Metozsl "Jlenbdu" 1 MO3roBoro mrypma
r) Bce BeienepeuuncienHoe

135. KakoBa oCHOBHas 11€Jb YIIPABICHUS PUCKAMU?
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a) TIpeIOoTBpaIeHUE MPOOIEeM yTeM UX MPEIBUICHUS U N30eKaHUS

0) ympaBiieHHE pUCKaMH, KOTOPBIC MTPEBPATHUIINCH B MPOOIEMY

B) CO3/IaHWE THUTNEPOCTOPOKHONW KOMAHIBI, YTO TIOMOXKET M30€KaTh OMIMOOK IO
HEBHUMATEITBHOCTH

136. Kakoili M3 NEpeuyHCICHHBIX METOJOB OLEHKM pUCKAa  JaeT

IpeJICTaBICHUE O HanboJiee KPUTUUECKUX (PAKTOpaX MHBECTULIMOHHOTO MPOEKTA?

a) MOCTPOEHUE JIepEBA PEIICHUN

0) MeTo ClieHapueB

B) YYET PUCKOB IIPH pACUYETE YUCTOM MPUBEIECHHON CTOMMOCTH

I') BEPOSITHOCTHBIN METO]T

1) aHaJu3 YyBCTBUTEIHLHOCTH

€) MMUTAUUOHHOE MOJECIUPOBAHHE

a) Kakoli u3 mnepeuyucieHHbIX METOJOB OLEHKM pHUCKA HCIOJIb3YeTCsl B
CUTYallMsIX, KOI/Ia MPUHUMAEMbIE PEIICHUS CUJIBHO 3aBUCAT OT MPHUHSITHIX
paHee U ONpPEAEIISIIOT CIIEHAPUH TaJTbHEHIIIEr0 pa3BUTHS COOBITUI?

0) UMHUTALIMIOHHOE MOJEINPOBAaHUE

B) BEPOSITHOCTHBIN METOJI

I') y4eT PUCKOB IIPH PacyeTe YUCTOU MPUBEIECHHON CTOUMOCTH

1) TIOCTPOEHUE JEPEBA PEUICHUN

€) aHaJu3 YyBCTBUTEIbHOCTU

137. Kaxkoit u3 TEpeUnCIEHHBIX METOJOB OIIGHKH pPHCKa TPEICTaBIISCT
co0OOM CEepHuI0 YUCIEHHBIX AKCIIEPUMEHTOB, MPU3BAHHBIX MOJYUYUTh SMIIUPUUECKUE
OIICHKH CTEIEHU BIMSHUS PA3TUYHBIX (PAKTOPOB HA HEKOTOPHIC 3aBUCSIIIUE OT HUX
pe3ynbTaThl?

a) y4eT PUCKOB IIPU pacueTe YUCTON NPUBEIECHHON CTOMMOCTHU
0) aHaIM3 YyBCTBUTEIBHOCTH

B) MOCTPOCHHUE JepeBa PEIICHHIMA

I') BEPOATHOCTHBIM METO]T

1) METO]I CIICHApUEB

€) UMUTAMOHHOE MOAEIUPOBAHUE

138. Kakoit n3 mepeuncaeHHBIX METOIOB OIICHKH PHCKA PEeaTU3yeTCs yTeM
BBEJCHUS TOMPABKM Ha PUCK WM IMYTEM ydeTa BEPOATHOCTH BO3ZHUKHOBEHUS
JICHE)KHBIX ITOTOKOB?

a) MOCTPOEHUE JAepeBa PEIICHUI

0) MeToJ ClieHapueB

B) y4Y€T PUCKOB IPU PacUYETEe YUCTOU MPUBEAECHHON CTOMMOCTH
I') aHAJIU3 YYBCTBUTEIBHOCTH

1) BEPOSITHOCTHBIN METO/T

€) UMUTAIMOHHOE MOAEIUPOBAHUE
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139. Omnpenenennie pUCKOBBIX COOBITUN M UX UCTOYHUKOB OTHOCHTCS K
TpYIIIE MPOIECCOB:
a) Muaunumanus
0) IlmanupoBanue
B) OpraHu3anus UCTIOTHEHUS MTPOCKTa
r) KoHTpoIIb HCTIOTHEHUS TPOCKTA

140. OcHoBHBIC 337]a49H KAY€CTBEHHOTO aHAIN3a PUCKOB?
a) UAeHTU(UKAIUS PUCKOB METOJIOM MO3TOBOTO IMITypMa
0) pa3paboTka MIaHa yrpaBaeHHUS TPOSKTOM
B) pa3/esieHrne PUCKOB Ha TPYIIIBI M PACTIONOKEHHE UX B TTOPSIJIKE TPUOPUTETOB
r) (OpMHUpPOBAHUE KOMAH]IBI YIIPABIECHUS TPOCKTOM

141. Tlpu ananu3e pUCKOB UCIIOJIB3YETCS HepaApXUUECKasi MOJIENb:
a) CTpyKTypa pa3zdoueHus pador;
0) nepeBo paborT;
B) J€PEBO PECYPCOB;
I') CTPYKTypa pa3OueHUs PUCKOB;
1) OpraHU3aIMOHHAS CTPYKTYpA.

142. Puck - 310 cOOBITHE, KOTOPOE?
a) yXke COCTOSIOCH
0) HUKOT/1a HE MPOU30MIET
B) MOYET COCTOSTHCS

143. Puck B TepMHUHAX 0XKHIaeMO IEHEKHONW CTOMMOCTH OIICHUBAETCS KaK
IIPOU3BEJECHUE BEPOSATHOCTU Ha JICHEKHYIO OLIEHKY €ro rnocieacTsuil. Onpenenure,
KAKOM M3 NIEPEUNCIEHHBIX HUKE PUCKOB MPOEKTA SBIISIETCS MAKCUMAJIBHBIM:

a) KoJjeOaHus IieH: BeposaTHOCTh - 0,3, omenka mocieacteuii - 10 MuH mom.

CIIIA;

0) cOou B cHCTEME IMOCTABOK: BEPOSTHOCTH - 0,2, orleHKa mocaeACTBUH - 14 MiTH
noa. CIIA;

B) OLUMOKU B MAPKETHHIE: BEPOSTHOCTH - 0,2, orieHka nocieactsui - 10 MiH
noi. CIIA;

I') yBEIWYEHHUE NPOJOJDKUTEIBHOCTH IIpoeKTa: BeposTHOCTh - 0,1, ormenka
nocneacTBui - 20 muH goa. CIIA;

1) MUPOBOM DKOHOMHUYECKHUI KPHU3HC: BEpOATHOCTH - 0,1, olleHKa mocaeacTBuit
- 29 mua goa. CHIA.

144. Puck npu ocyniecTBICHUH MPOEKTA - 3TO:

a) BeposiTHoe coObITHE, B pE3yJIbTaTe KOTOPOTO CYObEKT, IPUHSBIINN pEIICHUE,
TEpsieT BO3MOXXHOCTh JJOCTUYh 3allJITAHUPOBAHHBIX PE3yIbTATOB MMPOCKTA WU
€r0 OTAENBHBIX IMMapaMeTPOB, UMEIOIINX BPEMEHHYIO, KOJUYECTBEHHYIO U
CTOUMOCTHYIO OIICHKY
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0) BepoaTHOCTP  BO3HMUKHOBEHHUS  HEOJArONMPUATHBIX  MOJUTHYECKUX
MOCNENCTBUA B (opMe TMOTEpH OXKUIAEMOTO JO0XOJa B CHTYaIUAX
HEONPEIETEHHOCTH €0 OCYIIECTBICHUS

B) BepoATHOCTP  BO3HMKHOBEHHS  HEOJIArONPHUATHBIX  IKOJIOTMYECKUX
nocineACTBU B ¢GopMe TMOTepH OXKKUIAEMOrO JI0XO/a B CHTYyaIUsX
HEOIPEAEIEHHOCTH €r0 OCYILECTBICHUS

145, C no3umuun  IPMA  puck 1mpoekTa XapaKTepU3yeTcsi  Tpems
napaMeTpamu:

a) PuckoBoe coObITHE, TIPUYNHA PUCKA, PAHT PHCKa

0) PuckoBoe coObITHE, BEPOSITHOCTH PUCKA, MEPOTIPUATHS 110 MTPEIOTBPAILIEHUIO
pucKa

B) [IpumumHa prcka, BEpOSATHOCTH PHUCKA, MOCIAEACTBHUS OT HACTYILJICHUS PHCKa

r) PuckoBoe coObITHE, BEpPOSTHOCTH PHCKA, MOCICACTBUS OT HACTYILICHUS
pHucKa

146. C mosummu IPMA puck, KOTOpPBI MOXET OKa3bIBaTh MO3UTHUBHOE
BJIMSIHUE HA MIPOEKT, TPAAUIIMOHHO HA3bIBAETCS:
a) AHTHUPHUCK
0) [1o3UTHBHOCTH
B) Bo3MoxxHOCTB
r) DOBEHTYaJbHOCTh

147. C nosumuu IPMA ynpasnenue puckamu Ha ctaauu "Opranu3anus u
KOHTPOJIb BBIIIOJIHEHUA" TTPEAIIOIaraeT BHIIIOJIHEHHE CAEAYIOINX 3a/1a4:
a) AHanu3 CBEpUIMBUINXCS PUCKOBBIX COOBITUI
0) AHanu3 NPUYMH CBEPIIMBIINXCS PUCKOBBIX COOBITHIA
B) AHaN3 KOPPEKTUPYIOIINX AEHCTBUN MO YIPABICHUIO pUCKAMU
r) Hu onuH U3 npeacTaBaeHHBIX BhIIIE BAPHAHTOB

148. C nmosummm PMBOK BeIXOmoM mporiecca MACHTH(PUKAINA PUCKOB
SBJISIIOTCSA:
a) Ilnan ynpaBieHus puckaMu
0) Peectp puckon
B) OOHOBIIEHUS TOKYMEHTOB IPOEKTa
r) OOHOBJICHUS TUTAHA YIIPABIICHUS TPOCKTOM

a) CucreMartu3aIisi MHOXECTBAa PUCKOB HA OCHOBAHUHU KaKUX-THOO MPU3HAKOB
U KPUTEPHUEB, MO3BOJIIOMINX OOBEIUHUTH MOJAMHOKECTBA PUCKOB B OoJjee
oO01Ie TOHSITHS Ha3bIBAETCS

0) uaeHTudukanreil puCKoB

B) aHAJIM30M PUCKOB

r) KjiaccudUKalure puckoB
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149. VYmnpaBneHue puckamH - 3TO:

a) NesATeIbHOCTh, HAIpaBJCHHAas Ha JOCTUKEHUE COOTBETCTBUS DPE3YJIbTATOB
MPOEKTA BBISIBJICHHBIM MTOTPEOHOCTSIM U OKUIAHUSIM;

0) nesTenbHOCTh, HAIlpaBJIeHHAas Ha OrpejiesieHne Heo0X0AUMOro (PUHAHCOBOTO
pe3yJabpTara v €ro JOCTHKECHUE;

B) JIESITEIIbHOCTh, HAIIPABJICHHAS! HA ONTUMM3ALINIO B3aUMOICUCTBUS TTPOCKTA C
BHEIIHEW CpEIOM B LEIAX MUHMMHU3ALMM OTKJIOHEHHUM MPOEKTa OT PaHee
MOCTABJICHHBIX LICJIEH.

150. VYmpamieHue puckoM IPOEKTa - 3TO:

a) CucremMHOe MPUMEHEHHE MOJUTUKH, MPOLEAYp U METOJOB YINpaBICHUS K
3a/layaM ONpEeNeNICeHUs CHUTyallud, WJIECHTU(UKAIMY, aHalIu3a, OICHKH,
00paboTKN, MOHUTOPUHTA prUcKa U 0OMeHa nHpopMaIrei 1jia ooecrneyeHus
CHUKEHUS TIOTEPh U YBEJIIMUCHUS PEHTA0CIIbHOCTH

6) CucremHOe MPUMEHEHHE TOJUTHKH, MPOLEAYp M METOAOB YIpPaBICHHUS
LEJISIMU IPOEKTA, AHATIN34a, OLIEHKH, 00pa00TKH, MOHUTOPUHTa HHPOpMaluen
11 00eCTIeYeHHsI CHUKEHUS TIOTEPh U yBEIMYCHHs peHTa0eTbHOCTH

B) CucremMHOE TMPUMEHEHHE MOJUTHKH, MPOIEAYp W METOIOB YIpPaBICHUS
KOMaHA0M mpoekTa u oOMeHa uHdopmalmen s obecriedyeHus: CHUKEHUS
MOTEPh U YBEIMUCHUS PEHTA0CIbHOCTH

r) CucreMHOe MPUMEHEHHE TOJMUTUKH, MPOILEIYp U METOJOB YIPABJICHUS K
3ajlayaM  OMpeJeleHUs] CUTyallud, MOHUTOPWMHra pucka ©u oOMeHa
uHpopManuei 11 o0ecreueHus: CHIXKEHUS TOTEPh

151. B pamkax ceTeBOro aHajau3za MeEXIy pabdoTaMu  MPOEKTa
YCTaHABJIMBAIOTCS B3aMMOCBSI3U. 3aBUCUMOCTH, KOTOPbIE BHYTPEHHE ((PU3UUECKH)
MPUCYIIU BBITIOJHAEMBIM paboTaM -

a) OOs3aTenbHbIC 3aBUCUMOCTH
0) 3aBUCUMOCTH 10 YCMOTPEHHIO
B) BHemHue 3aBucumMocTu

152. B pamkax ceTreBoro aHajgm3a MEXIy pabdoTaMH  TIpOEKTa
YCTaHABJIMBAIOTCSI B3aUMOCBSI3U. 3aBUCUMOCTH, KOTOPbIE OMPEICIISIIOTCS KOMaH0M
MIPOCKTa Ha OCHOBE UX MPEANOUYTESHUN UM OOIICTPUHATON TPAKTUKH -

a) OOs3aTenbHBIC 3aBUCUMOCTH
0) 3aBUCHUMOCTH IO YCMOTPEHUIO
B) BHemHue 3aBucumoctu

153. B pamkax cereBoro aHaiau3za MexIy paboTaMH  MpPOEKTa
YCTaHABJIMBAIOTCS  B3aMMOCBSI3U.  3aBUCHUMOCTH, KOTOpPBIE  OMNPEIEISIOTCA
B3aMMOCBSI3H MMPOCKTHBIX U HEMPOEKTHBIX padoT -

a) OOs3aTesbHbIC 3aBUCUMOCTH
0) 3aBUCUMOCTH IO YCMOTPEHHUIO
B) BHemHue 3aBucumoctu
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154. Jlns onpeneneHus BPEMEHHU BBIOJHEHUS ONEPalUid U YCTaHOBJIEHUS
HayaJabHbIX 3HaueHus s Meroga PERT pacuer MOkeT NMpPOU3BOAMTCS IIyTEM
nenenus (GUKCUPOBAHHOTO 00beMa padoT Ha 33/1€iCTBOBAHHBIE PECYPCHI - 3TO

a) SKCIEPTHHIE OLICHKU

0) aHAJOrOBEIC OIICHKU

B) MapaMeTpuyecKas OLEHKa
I') CPEIHEB3BEILICHHAS OLICHKA

155. 3amac BpeMeHH, Ha KOTOPBIA omeparuss MOXKET ObITh OTJIOKEHA,
Ha3bIBACTCS
a) Pesepn
0) Pecypc
B) CoObiTHE
r) Ilnan

156. K kakum moGo4HbIM 3¢ (deKTaM MOXKET MPUBECTH BBHIPABHUBAHHE
pecypca ImyTeM BCTaBKH NEPEPHIBOB B 33Jla4axX WM HA3HAYEHUAX JJISl TUKBUIALNH
WX TIEpECeYEHUn?

a) yBEJIMYEHHE JUIUTETbHOCTH IMPOEKTA

0) yBenuYeHUE JTUTEIBLHOCTH 33/1auu

B) YBEJIMYEHUE PUCKOB CBOEBPEMEHHOI'O HEBBIIOJIHEHNUS 3a]]a4l

I') napajieibHble 3a7ja4ul CTAHOBSTCS MOCIIE0BATEIbHBIMU

1) U3MEHEHHUE YyTBEPKICHHOI0 rpaduKa pacrpeaeneHus Tpyno3arpar
€) HeoOXOAMMOCTh MepecyeTa OrIKeTa MPoeKTa

) CHU)KEHHE KayeCcTBa BBITIOJIHEHMS 3a1a41

157. K ocHOBHBIM NpueMaM BbIpaBHUBAHUS PECYPCOB OTHOCSITCS:

a) MU3MEHEHUE JJIMTEIbHOCTH Ha3HAUCHUS

0) BcTaBKa NEPEphIBOB B 33Javyax WM HA3HAUCHUSAX IS JIMKBUJALUUU HX
MIEPECCUCHU M.

B) M3MEHEHME rpaduka 3ariaHupOBaHHBIX TPYA03aTpaT

I') U3BMEHEHHE UHJIMBUIyaIbHOTO KaJIeH1apsl pabouero BpeMEHHU 3a/1auu

1) yMEeHbIIIeHHuEe 00beMa Ha3HAUYCHUS PECypca Ha HEKOTOPYIO 3a]1auy

158. Kakas nocnenoBaTebHOCTh MPUMEHEHHS IBPUCTUYECKUX KPUTEPUECB
MO3BOJISIET CBECTH K MHUHUMYMY 3aJCpKKH TPOEKTOB TPH OrPAaHUYEHUU Ha
KOJIMYECTBO PECYPCOB, JOCTYIHBIX JJIS MPOEKTa?

a)  HAUMEHBIIMN  TIOPAIKOBBIA  HOMEP  OMNepalud  HaWMEHbIIas
MPOJIOJDKATEIFHOCTh  OTIepallii  MHUHUMYM pe3epBa BpEMEHHM Hadalia
BBITIOJIHEHUSI OTIepaIiuu

0) HaMMEHBIIAas MPOJIOJDKUTEILHOCTh ONEpallid MUHUMYM pe3epBa BPEMCEHHU
HavaJia BBITIOJIHCHUS OTICPAIIMA HAUMEHBIIIUNA TTOPSIKOBBI HOMED OTICPAIIHH

B) HaWMMCHBIIIMKA TOPSIKOBBI HOMEp OIEepalii MUHUMYM pe3epBa BPEMEHU
HayaJia BBITIOJTHEHUS OTIepaIlii HAMMEHBIIAs TIPOAOKUTEIHLHOCTE OTIepaIiu

47



F) MHWHUMYM PC3CpBa BPECMCHU Hadajla BBIITOJHCHUA OIICPpAINH HAMMCHbIIAA
IMPOAOJDKUTCIIBHOCTD OIICpallun HAVMECHBIITNN HOpSIIIKOBLII?I HOMCDP OIICpalnu

159. HazoBuTe orpanuyeHue, CBI3aHHOE C HUCIOJIb30BAHUEM PECYPCOB B
MIPOEKTE

a) JIOTMYECKHUE OTpaHHueHUs, (U3NUYECKUE OTPAaHUUCHUS, OTPAHUYCHHS Ha
BpEMs BBITTOJIHEHHSI IPOEKTA

0) IOTUYECKHUEe OrpaHWYCHHUsS, OTPaHUYCHHs Ha KOJHUYECTBO PECYpPCOB,
duznyecKkue orpaHunYCHHUs

B) JIOTMYECKHE OrPAHUYEHUS, OTPAHUYECHHS Ha BPEMSI BBIITOJIHEHUS IPOEKTA

I') OrPaHUYCHUS HA KOJMYECTBO PECYPCOB

1) OTPaHUYEHUS Ha KOJIMYECTBO PECYPCOB, OTPAHNYEHUS HA BPEMS BHIITOJTHEHUS
IIPOEKTA, OTPAaHUYEHUE HA JOIYCTUMBIE PUCKH IPOEKTA

160. HazoBure npUYMHBI, IO KOTOPHIM KaJCHJApHOE IIJIAHUPOBAHHUE
PECYPCOB SIBJISIETCSI BAXKHOM 3a7aUeil.

a) KaJIeHJIapHOE IUIAHUPOBAHMUE BIIUSET HA TN MTPOEKTA

0) KaJeHJIapHOE IJIaHUPOBAHUE IPEOJ0JIeBACT (PYHKIIMOHAIBHBIA MOAXOJ K
YIIPABIICHUIO

B) KaJICH/IApHOE TUIAHUPOBAHUE MO3BOJISIET OTBETUTH HA BOIPOC, PEAJIbHBI JIU
CPOKH MPOEKTa

') KaJeHJAapHOE IIAHUPOBAHUE MIPEOJI0IEBAET CIOKHOCTU UCIIOTHEHUS 3a0a
MPOEKTA

1) KaJeHAapHOE IUTAaHUPOBAHHWE pEIIaeT MpoOJieMy HHTETPUPOBAHHOCTH
MIPOEKTOB CO CTPATETMUYECKUM IUIAHOM OpPTraHU3alUuU

161. HempepbiBHass TOCHEAOBATEIBHOCTE PAadOT OT HUCXOJHOTO  JIO
3aBEPIIAIOIIETO COOBITHSI CETEBOM MOJIEIH
a) Pabota
0) CoObITHE
B) IlyTh
r) Jlroau

162. OCHOBHBIMH DJIEMEHTAMM CETEBOI MOIEITH ABJISTFOTCS
a) Paborta
6) CoObiTHE
B) IlyTh
r) Jlroau

163. PesynbTat BHITIOIHEHUS OJHOM UJIM HECKOIBKHUX PadOT, MO3BOJISIONIHMA
HAYMHATh CJICYIONIYIO0 paboTy (B TEpMHUHAX CETEBON MOJIEIH)
a) Pabora
06) CoObITHE
B) IlyTh
r) Jlroau
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164. CoObITHs B C€TEBOM MOJIEIN MOTYT OBITh:
a) IIpocteie
0) CnoxxHble
B) McxonHbie
r) 3aBepiiaronMu
1) CocCTaBIsSIOIMIMMUCS

165. CymmapHass TpPOJODKATENBHOCTh pabOT, JeXKalmmx Ha MyTH,
onpenensieT nuHy myTu. [1yTh ¢ HanOobIel JUIMHON Ha3hIBACTCS
a) Kputnueckum
0) ONTHMUCTHYCCKUM
B) Ileccumuctuyeckum
r) MaeanbHbIM

166. TpymoBoit mporecc, TpeOyOmMMUA 3aTpaT BPEMEHH M PECYpCcoB (B
TEpPMUHAX CETEBOI MOJICIIN)
a) Paborta
6) CoObIiTHE
B) IlyTh
r) Jlroau

167. Yrto m3 ciemyromero BEpHO B OTHOIICHUHU IIpOIecca IJIAHUPOBAHMS
pecypcoB?

a) IlmanupoBaHME PECYypCOB BKJIIOYAET TOJIBKO aCHIEKT YEJIOBEYECKUX PECYPCOB,
€ro BBIXOJIOM SIBIIIFOTCSI TPEOOBAHUS K TIEPCOHAITY.

0) ILnanupoBaHue pecypcoB BKJIIOUYAET TOJIBKO aCIEKT YETOBEYECKUX PECYPCOB,
€ro BBIXOJOM SIBJIIFOTCSI TPEOOBAHUSI K PECYpCaM.

B) IlmanupoBanume pecypcoB BKJIIOUaeT Bce (DUUYECKUE PECYPCHI,
HEOOXOJIMMBIC i1 TMPOEKTa, €ro BBIXOJOM SIBJISIIOTCS TpeOOBaHUA K
[IEPCOHAITY.

r) IlmanupoBanue pecypcoB BKIIOYaeT Bce (UUYCECKHE PECYPCHI,
HEOOXOIUMBIC [IJII TPOEKTAa, €ro BBIXOJAOM SBISIOTCI TpeOOBaHHUSI K
pecypcam.

168. B pamkax wmeToga OCBOCHHOTO OOBEMa 3aTParuBarOTCS TaKUeE
MOJICUCTEMBI YIIPABIICHUS IPOEKTOM, KaK:
a) yIpaBJICHHE KAYECTBOM;
0) ynpaBiieHUE MPOJOIHKUTEILHOCTHIO;
B) YNpaBJIEHUE MIEPCOHATIOM;
I') yIopaBJ€HHE CTOUMOCTHIO;
1) yIpaBlIeHHE MaTePUATbHO-TEXHUUYECKUM 00ECIICUEHUEM.

169. BAC npencrabisieT coOOi:
a) TPOTHO3HYIO CTOMMOCTb IIPOEKTA;
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0) TOJIHYIO TUTAHOBYIO CTOMMOCTb ITPOEKTA;
B) MEPECMOTPEHHYIO CTOUMOCTH ITPOCKTA;
r) OOIIYI0O CyMMY IUIAHOBBIX 0OBEMOB;

1) IPOTHO3HOE OTKJIOHEHHE OT OIO/IKETA.

170. U3 moxazareneit MeTo/1a OCBOEHHOTO 00bEMa K MMPOTHO3HBIM MOKHO
OTHECTH:
a) OTKJIOHCHHE TI0 PACIIUCAHUIO;
0) OTKJIOHEHHS I10 3aTpaTam;
B) OTKJIOHCHHE IPH 3aBEPIICHUY;
I') WHACKC BBIITOJIHEHUS PACITUCAHHUS;
1) WHACKC HeoO0XoauMoun () (PEKTHBHOCTH.

171. K 6a30BbIM MoOKa3aTessiM TPAJIUIIMOHHOTO METO/Ia OCBOEHHOTO 00BheMa
MO>KHO OTHECTH:
a) (hakTUyecKue 3aTpaThl;
0) IPOTHO3HBIE 3aTPATHI;
B) IJIAHOBBIC OOBEMBI;
I') OCBOCHHBIC OOBEMBI,
1) TUTAaHOBAs MPOJIOJKUTEILHOCTD.

172. Kak onpenensitorcs OTKIOHEHUSI MPOEKTa 0 CTOMMOCTH?

a) OTHOIIEHHE MPUBEACHHON CTOUMOCTH (PaKTUUECKH BBIMOIHEHHOM pabOTHI K
CMETHOM CTOMMOCTH BBIMIOJTHEHHOUW pabOThI

0) OTHOUIEHUEM MPUBEIEHHON CTOMMOCTH (PAKTUYECKH BBITIOJHEHHOM pabOThI K
CMETHOI CTOMMOCTH 1O 3aBEPIICHHUIO

B) OTHOIIIECHUEM MMPUBEEHHON CTOMMOCTU (PAKTUYECKH BHITIOTHEHHOMN pabOThI K
(haKkTHUECKOW CTOMMOCTH BBIMTOJIHEHHOW PabOThI

') pa3HUIled MEXIy MNPUBEACHHOW CTOMMOCTH (haKTHUECKH BBITIOJHEHHOMN
paboThI ¥ (PaKTUUECKON CTOMMOCTBIO BHITIOTHEHHOM paboThI

1) pa3sHMIIEH MEXIY MPHUBCICHHON CTOMMOCTH (DAKTHUYECKH BBIOJHECHHOM
paboOThI 1 CMETHOU CTOMMOCTBIO PabOT

173. Kakwue BBIBOJBI NpU OTCICKHBAHUU IMPOEKTA MOXKHO CJeiaTh IO
3HaueHUIo nokazarens Muaekc otkinonenus croumoctu (MOC)?
a) <0 - mpeBbIienue 3atpar, =0 - 3aTparsl N0 MWiany, >0 - 5JKOHOMUS CPEJICTB
0) <1 - npeBbllIeHUE 3aTpaT, =1 - 3aTpaThl MO TUIAHY, >1 - SKOHOMUS CPE/CTB
B) <1 - orcraBaHue OT MJ1aHa, =1 - BBIMIOJIHEHUE B CPOK, >1 - onepekeHue rmiaHa
r) <l - cpexncrBa 3KOHOMSATCS, MOXHO MOBBICUTH KauecTBO paboT, =1 - xox
paboT no 1iaHy, >1 - BO3MOXHO NMpPEBBIIIEHUE 3aTPaT, HYKHO MOBBICUTH
3¢ PEKTUBHOCTD
n) <bII3 - sxonomus cpeacts, =bI13 - 3aTpartsl o miany, >bI13 - npeBbilieHNEe
3aTpar

174. Metoa 0CBOGHHOTO 00BEMa MIPUMEHSETCSL:
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a) Ha CTaJNH Pa3padOTKU MPOEKTa;
0) Ha CTaauM peann3alluy MPOCKTa;
B) Ha CTaJIUW SKCIUTyaTaIlH TPOCKTA,;
') Ha BCEX CTaIuUsiX.

175. OcHOBHBIMH JJOKYMEHTaMHU METOJia OCBOCHHOT'O0 00heMa SIBJISTFOTCS
TEXHHKO-PKOHOMHUUYECKOE 00OCHOBAHUE;
a) KaJICHIAPHBIN IIJIaH;
0) KOHTPOJIbHBIN JTUCTOK;
B) rpaduk 3arpy3ku pecypcos;
I') IJIaH OCBOSHUS OOBEMOB.

176. OcHOBO¥ NPUMEHEHHS METO/Ia OCBOEHHOTO 00BEMA CITYKHT:
a) CTpyKTypa pazOueHus pador;
0) CTpyKTypa OCHOBHOT'O KalMTalla;
B) CTPYKTypa pa30MEHUs] CTOUMOCTH;
') JIEpeBO LETIEeH;
1) CTPYKTypHas ceTeBasi MOJIEIb.

177. Tloxa3aTenb OTKJIOHEHUS 10 3aTpaTaM IOMOTaeT OTBETUTh Ha BOMPOC:
a) HAcKOJIbKO 3(()EKTUBHO UCHOJIb3YETCS BpPEMS;
0) HacKOJIBbKO 3P(HEKTHUBHO JTOJKHBI HCIIOJIB30BATHCS PECYPCHI I YCIEUTHOTO
3aBEPILECHHUS IPOEKTA;
B) HACKOJIbKO 3(PPEKTUBHO UCIIOJIB3YIOTCS PECYPCHI;
I') HaXOJUTCS JIU MPOEKT B paMKax OIOJKeTa;
1) OTCTAEeT JIU MPOEKT OT rpadpuka Uik onepekaeT ero?

178. Ilpm wucnonp30BaHUM METOJAa OCBOSGHHOTO OOBEMa pean3yIOTCs
CJIEAYIOIINE BUJIbI YIIPABICHUECKOM NEATETbHOCTHU:
a) IJIAaHUPOBAHMUE;
0) opranuzanus;
B) KOOpAMHAIMS;
I') aKTUBH3ALINS;
1) KOHTPOJIb.

179. Pa3HOBUIHOCTAMH METOJ1a (PUKCUPOBAHHOU (DOPMYJIBI SBIISFOTCS
a) meroxa 50/50;
0) meron 0/100;
B) METOJ B3BEIIEHHBIX BEX;
r) meton 3,14;
1) METOJ YPOBHS YCUJIMI.

180. UwmcnenHnoe BbIpaKkeHHE OO0BEMOB pabOT, 3alIAHUPOBAHHBIX K
BBHITIOJIHEHUIO B COOTBETCTBHH C TPAPUKOM Ha TEKYIIYIO /1Ty, 9TO:
a) (bakTuyeckue 3aTpaThl;
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0) mIaHOBBIC OOBEMBI,
B) OCBOCHHBIE OOBEMBI.

181.

B kakoe none BBOJUTCA CTOUMOCTD 3aTPATHOI'O pecypca?

a) 3aTpaThbl Ha UCITOJIb30OBAHHC

6)
B)
r)

182.

CTaBKa CBEPXYPOUHBIX
HU B OJIHO U3 ITOJIEN
CTaHJapTHas CTaBKa

Jns 4ero mpenHasHaueHo npeacTtaBiieHne Jluarpamma [anTa C

OTCJIE)KUBAHUEM?
a) Juisl cpaBHEHMs 0a30BOr0 M TEKYILIEro IJIaHOB

6)
B)

JJIsA 0T06pa)KCHH51 Pa3JINYHLIX INUIAHOB IIPOCKTA
M1 CpaBHCHUA TCKYIICIO U @aKTHHGCKOFO IIJTaHOB

I‘) AL CpaBHCHUA TCKYIICTI'O U IIPOMCKYTOYHOI'O ITIJIAHOB

hiy)

183.

JUIsl CpaBHEHMS 0a30BOT0 M (PaKTUYECKOIO IJIAHOB

Kakoe 3nauenne mnons Ilpoduie 3arpy3ku HCHOIB3yeTCS IO

YMOJITYAHUIO MPU CO3/IaHUK HA3HAUYCHUS?

a)
6)

B)

3arpy3Ku B KOHILIE
KOJIOKOJI
IIyCTOU

') 3arpy3Ka B Hadaje

1)
e)

184,
a)

0)

B)

r)

185.
a)

6)

B)

yepenaxa
JIOCKUM

Hasnauenue - 310

pacopeneneHue 3axad IPOeKTa, B KOTOPBIX JOJDKEH INPUHUMATh
ydacTHE pecypc, MO HMHIWBUAYaJbHOMY KaJleHIapio ero pabodero
BpPEMEHU

pacnpeneeHue BpEMEHU pecypcea 1o 3a1a4aM IPOeKTa, B peaau3aluu
KOTOPBIX OH JOJDKEH IPUHUMATh Y4acTUe

COIIOCTABJICHUE 3aJaye MEepeYHs TPYIOBBIX, MaTEpUAIbHBIX HWIINA
3aTpaTHBIX PECYpPCOB, KOTOpble OyAyT 3aJeHCTBOBAHBI MpU €€
BBITIOJIHEHUH
CBA3BIBAHUE PECYPCOB MEXKY COOOM € LEIbIO BBIIIOJHEHUSI HEKOTOPOU
3a7a4u IIPOEKTa

OKHO CTaTUCTUKH MTPOCKTA COACPIKUT:

pacmpeneneHne CTOMMOCTH IO TEeKyleMy U 0a30BOMY IJIaHaM I10
¢dazam npoekra

HAYaJIo ¥ OKOHYaHUE MPOEKTA B COOTBETCTBUH C TEKYIITUM, 0a30BBIM U
(haKTHYEeCKUM TUTAHOM

JUTHTEIIBHOCTD, TPYA03aTPAThl 1 CTOUMOCTb TI0 TEKYIIIEMY U 0a30BOMY
TUIaHy
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T') OTKJIIOHEHHUE (PAKTUYECKUX AT Hadaia 1 OKOHYAHHS ITPOEKTA OT AT 10
0a30BOMY ILIaHY

1) pacrpeneneHne Tpyao3aTpaTr TeKymero u 6a3oBoro miaHa no ¢gazam
IIPOEKTa

186. OcHOBHBIMHU XapaKTEPUCTUKAMU MATEPUATILHOTO pecypca BISIOTCS:
a) CTOMMOCTb UCTIOJIb30BaHUS
0) cTaHmapTHas CTaBKa CTOMMOCTH
B) pa3Mep MoTpeOHOCTH
I') Ka4eCTBO
1) TTIOCTaBIITUK

187. Tlome 3aTtpaThl Ha WCHOJB30BaHUE JISI TPYAOBBIX PECYPCOB
MpeaHa3HAYECHO JIJIS:
a) 3aJlaHus CYMMbI, HAUHCIISIEMOH TIPU Ka)KJI0M UCIIOJIb30BAaHUU pecypca
BHE 3aBUCUMOCTH OT 00b€Ma BBITIOJIHEHHBIX TPY103aTpaT
0) 3aaHusl CyMMBI, HAUYUCIISIEMOM BHE 3aBUCUMOCTH OT MCIOJb30BaHUS
pecypca
B) 3aJIaHMs CyMMbI, HQUUCIISIEMOM IIPU Ka)KIOM UCIIOJIb30BaHUU pecypca
B 3aBUCHUMOCTH OT 00bE€Ma BBIMOJHEHHBIX TPY103aTpaT
) 3aJaHusl CyMMBbI, HAUUCIIIE€MOU IO JIOTOBOPY O CACIBHOM OIjiaTe 3a
BBITIOJTHEHHYIO paboTy

188. TIlocne cozmaHus Ha3HAUYEHUS UMEEM: THUIl 3a7a4d - (PUKCHPOBAHHAS
JUTATEIIBHOCTD, JJUTEIBHOCTh - 5 JHEW, Ha3HAYEHUE - OJWH TPYIAOBOW pecypc
oovemMom 100%, Tpyaosatparsl - 404. Ecnu u3MeHHTH Tpymo3aTtparbl Ha 484,
MOy YHIM:

a) JUTUTEILHOCTD - 6 qHEH

0) oObeM HazHaueHus pecypca - 120%
B) U3MEHSTCS TOJIBKO TPYA03aTpaThl

I) TpyAo3aTpaThl HE YAACTCA U3MEHUTh

189. Tlocne co3maHus HA3HAYCHHUS MMEEM: THUII 33J1aud - (PUKCHpOBaHHAs
JUTUTEILHOCTD, YCTaHOBJIEH (iiaxok OukcupoBaHHbIi 00beM paboT, IJIUTEIBHOCTD
- 5 nHel, Ha3HAYEHUE - OJIUH TPYA0BOM pecypc oobemom 100%, TpymozaTparTsl -
404. Eciiu 106aBUTH AaHAJIOTUYHBIN pECYpC, MOTYYUM:

a) JIUTUTEIbHOCTD - 2,5 qHS

0) 1006aBUTH pecypc HE yIacTCs

B) Tpyno3arpathsl - 804

r) o0ObeM Ha3zHaueHus pecypca - 50%

190. Ilocne co3maHusi Ha3HAYCHHS] UMEEM: THIM 3a/ayu - (PUKCUPOBAHHBIM
o0BeM pecypcoB, yCTaHOBJIEH ¢iaxok @OUKCUPOBAaHHBIM 00BeM padoT,
JUTMTENILHOCTh - 5 JHEH, Ha3HA4YeHHE - OJWH TPYyNOBOH pecypc oobemom 100%,
Tpyno3atpartsl - 404. Ecu usmenuts nnutenbHocTh Ha 101, noayydum:
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a) Tpyao3arpartsl - 804

0) M3MEHUTCS TOJBKO JUIUTEIEHOCTh

B) M3MCHHTD JUTUTEIBHOCTh HE YIaCTCsI
r) o0beM Ha3zHadueHus pecypca - 50%

191. TIlocne co3maHus Ha3HAUYEHUS MMEEM: THII 33Ja4d - (PUKCUPOBAHHBIN
00BEM pecypcoB, JIUTEIBLHOCTh - 5 IHEW, Ha3HAYCHUE - OJUH TPYIOBOH pecypc
ooveMom 100%, Tpymosarpatsl - 404. Eciiu u3mMeHuTh NIuTenhbHOCTh HA 10 IHEH,
MOJTyYUM:

a) o0beM Ha3zHauyeHus pecypca - 50%
0) MIMTETBLHOCTH HE YJIACTCS U3BMEHUTD
B) Tpyao3arpatsl - 80 yacoB

I') U3MEHUTCS TOJBKO JUTUTEIHHOCTh

192. [Ilpu mapameTpuueCKOM aHAN3€E JITUTSIBHOCTH 33/1a4 3HAYCHUE TIOJIS
Ouenka JJIMTETbHOCTH pAaCCUUTHIBAETCA KaK:
a) HopmatuBhas JlmurensHocTh* Y cnioBHBIM O0BeM PaboT
0) Ycnosubiii O0bem Pabot/ITapamerpuueckas 3agada
B) YcaoBHbit O0beM Pabot/ HopmatuBHas [nuTensHOCTD
r) Hopmarusnas JlyiurensHocts*[lapamerpudeckas 3agayua

193. Tlpu mapameTpuYecKOM aHaIM3€ JUIMTEIBHOCTH 3aJ1ad MCIOJIB3YeTCs
nosie YcnoBHIMOOBeMPaboThI THIIA:
a) HaydaJo
0) OKOHUYaHHE
B) YHUCJIO
) JJIUTEIBHOCTh
1) 3aTpaThl

e) ¢uar

K) Jara

194. Tlpm momomM Kakoro MpEACTaBICHUS MOKHO BBITOJTHHUTH MEPEHOC
TPYyZIO3aTpaT B CBEPXYpPOUHBIE?
a) I'padux pecypcos
0) Jluct pecypcos.
B) CereBoii rpadux
r) Junarpamma ["anTa
n) HMcnonb3oBaHue pecypcos

195. Ilpm py4yHOM BBIpaBHUBAHUU 3arpy3Kd pECypCOB HCIOJIb3YIOTCS
CJIEIYIOLIME TUIIOBBIE IPUEMBI:
a) pelaKTUPOBAHUE paclpeiesieHus TpyA03aTpar
0) u3MeHeHue KajeHaaps pabo4yero BpeMeHu
B) INpEpbIBAHKE 3a/1a41
I') U3MEHEHHuE rpaduka JOCTYIMTHOCTH pecypca
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196.

[Ipy pydHOM BBIPABHMBAHUM 3arpy3KH PECYPCOB HCHOJIb3YIOTCS

CICAYIOIIHNEC TUIIOBBIC IIPHUCMBI:

a)
6)
B)
r)

197.

BBOJUTCA:

198.

a)
0)

B)
r)

U3MEHEHHE 00bEeMOB Ha3HAUYEHU I
U3MEHeHHe rpaduka J0CTYITHOCTH pecypca
3aMeHa OJITHOTO pecypca IpyruM
M3MEHEHHE KajeHaaps pabo4yero BpeMeHu

[Ipyn co3maHum Ha3HAYEHHs 3aTPaTHOrO pecypca B IOJIE 3aTpaThl

CyMMa IJIJaHUPYEMBIX B IAHHOM 3aj7ja4e 3aTpaT

CKOPOCTh NOTPeOJICHUS pecypca B 3a/laHHbI MHTEPBaJI BDEMEHU
HUYETO HE BBOIUTCS

o0111ee KOJIMYECTBO pecypca, IoTpedIisieMoro 3a1auen

CyTOYHasi HopMa MoTpeOIeHUs pecypca

[TprunHaMu neperpy3ku MOTYT OBITh CJIETYIOLIUE:

pecypcey 3arIaHupOBaHbl TPY103aTpaThl B THU, KOTJIa OH HEIOCTYTICH
B IMpoIlecCe IUJIAHUPOBAHUS MPEBBIINIEH MaKCUMAJIbHBIA 00BEM
Ha3HAYCHUS

pecypcy 3aluIaHUPOBaHbI CBEPXYPOUHbBIE TPYA03aTPaThl

pecypc Ha3HAUYE€H Ha HECKOJbKO 3a/Jad, KOTOPHIE BBIOIHIIOTCSA
OJTHOBPEMEHHO

Pe3ynbpTaTom CTPYKTYpHOTO IJIAHUPOBAHUS SBIISCTCS:
rpaduk 3arpy3Ku pecypcoB

rpaduk NoTpedIeHUs IEHEKHBIX CPEJICTB

ceTeBoii rpaduk padboT

KaJICHJapHbIU TU1aH paboT

DUKCUPOBAHHAS] CTOMMOCTD 3aJja4y BBOJAUTCS MTPY MTOMOIIH:

tabmuubl BBojn guarpammel ['aHta B crosbOine DOuUKCHpOBaHHBIE
3aTpaThl

npeacrapieHuss HMcnonbs3oBanne 3agad B nojie  DUKCUPOBAHHBIE
3aTpaThl

OKHa CBEJICHUH 0 3a11a4de B nosie GukcupoBaHHBIE 3aTPAThI

TabauIel 3aTpaThl quarpaMMbl ['aHTta B cTonbne dUKCHpOBaHHBIC
3aTpaThl

UTto Takoe npsiMoil aHaIM3 ceTeBOro rpaduka nmpoexkra’?

aHaIu3, TOKA3bIBAIOIINM UCIIOJHEHUE KAKUX ONepanui mpu Aepuuure
PECypcoB ClIeyeT OTIOXKUTh, 00ECIIEeYB MUHUMAJILHOE YBEIMUYCHHE
CPOKOB UCITOJTHEHHM IIPOEKTa

aHaJIu3, MOKAa3bIBAIOIINM, KAK CKOPO MOYKET HA4aThCs U 3aBEPLIUTHCS
KaXkast orepalys U Kak CKOpO MOXKET ObITh 3aBEPIIIEH MPOEKT B LIEJIOM
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B) aHaliu3, MOKa3bIBAIOIIMIA KAKOBBI CaMmbl€ IMO3JHUE CPOKM Hayaiga u
3aBEpPIICHUS KAXKIOW omepamu, U Ha KaKoe BPEeMS MOXET OBITh
3a/Iep>KaHO BBIMOJHEHUE ONepaluii 0e3 BIMSHUSA Ha CPOKU OKOHYAHUS
MIPOEKTa

I) aHalii3, MOKa3bIBAIONIMM WCIOJHEHUE KaKUX ONepalui clenyer
OTJIOKHUTh, YTOOBI COKPATHTH KOJUYECTBO PECYPCOB, HEOOXOIMMBIX
JUJIS1 TIPOCKTA

J) aHaiu3, MOKAa3bIBAIOMIMK MCIOJHEHHWE KaKUX ONEpaluil clexyeT
OTJIOXKUTh TpU JAehUIUTE PECYpCoB, OOECNEeYMB MHUHUMAIILHOE
YBEIMYEHHE CPOKOB UCITOJIHEHUSI POEKTA

202. Bama KOMIIaHUSI 3aHUMAETCs MPOU3BOJCTBOM MEJKUX KYyXOHHBIX
npu6opoB. OHa BBOJUT HOBYIO JIMHUIO TPUOOPOB, B KOTOPOM OYIyT UCIIOIB30BaHBI
HOBBIE 1IBETA. JTa MPOIYKIUS JOJIKHA OBITh MPECTABICHA B BECEHHEM KaTaJoTe.
Kakoe u3 cienyromux yTBepK/1eHUN BEPHO?

a) DOTO MpOEKT, TaK Kak NOJOOHBIA MNPOAYKT HHUKOTJA paHee He
IIPOU3BOIMIICA U HE IPOJABAJICS KOMITAHUEH.

0) DOTo mMOBTOpSIOWIAsiCA OmEepalus, TaKk Kak KOMIAaHUS MPOU3BOAMT
KyXOHHBIE TpuOOpHI. Mcrionp30BaHNEe HOBBIX IIBETOB U XapaKTEPUCTUK
SBJIETCS POCTHIM JIOMIOJHEHUEM K CYHIECTBYIOLIEMY MPOLECCY.

B) DTO MOBTOPAIOLIASCA ONEpanus, TaKk KaK HOBas JMHHUS HPOAYKTa
CTaHET NOCTOSIHHOW. JTO HE BPEMEHHOE SIBJICHHE.

r) OTO HE MPOEKT U HE MOBTOPSIOIIASCS ONepalys.

1) OTo pa3paboTKa HOBOTO NPOAYKTa HE BIHUSET HA MOBTOPSIOLIHECS
orepaluu.

203. Bwuie-npe3uaeHT M0 MapKEeTUHTY MPOCUT BACc MOJATOTOBUTH HOBBIN
MaTepuaj U U3MEHUTh CTPaHWYKY KoMranuu B HTepHeTe. DTO MOKHO Ha3BaTh:
a) MHunuanus npoekra.
0) IloBTOpSstOIIAsiCs onepanus.
B) IIpoekr.
r) BeimosHeHue mpoekTa.

204. Bm  sBuseTech  PYKOBOJIUTEIEM  MPOEKTa B KOMITAHHUH
"TenekomMmmMyHUKanmoHHble cuctembl I[lmoc". Bel pemaere nopekoMeHAOBaTh
MPOEKT, KoTopblid ctouT 575000 mommapoB u KoTophlil Oyaer mpuHocuTh 25000
JIOJITTApOB IPUOBLIH KaXKIbIN KBapTall B TEUCHHE JABYX JeT, a 3aTteM /5000 momapos
B kBapTas. Kakum OyneT nepuoj okyrmaemMocTu?

a) 40 mecsies.
0) 38 mecsiies.
B) 39 MecsIieB.
r) 41 mecsi.

205. BpiOepuTe HanboIee TOYHOE ONPEICICHUE MPOSKTa:
a) llenenanpaBiieHHOE OrPAHUYEHHOE BO BPEMEHU MEPOIIPUSITHE.
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0)

B)

r)

206.

a)
6)

B)
r)

207.

a)
0)
B)
r)

208.
a)

0)
B)
r)

209.

a)
6)

0)

[lenenanpaBieHHOE MEpPOIPUATHE, MPEAHAZHAUCHHOE JJIsl CO3JAaHUs
HEKHX MPOYKTOB.

[lenenanpaBieHHOe, OTPaHUYEHHOE BO BPEMEHH MEpPOIPUSITHE,
MpeIHa3HAYCHHOE JJISI CO3/JaHUsl YHUKAIBHBIX MPOIYKTOB, YCIYT WU
pE3yJbTaTOB.

LlenenanpaBieHHOE, OTrpaHUYEHHOE BO BPEMEHU MEPONPUATHE,
IpeIHa3HAYCHHOE ISl CO3/IaHMSI POAYKTOB UITU YCIIYT.

Bri0epute Tpuay ycaoBUI:
Bpewms, nuian, KayecTso.

BpewMsi, cnocoOHOCTB, KaueCTBO.
Bpewms, nenwru, mias.

Bpewms, nenpru, kauecTno.

Kpurepuu or60pa npoekra MOryT BKJIHOYATh:

MeTo1b1 U3MepeHus MPUObLIH.

AHanu3 myTeM ONTUMU3AIMY [PU HATUYUHA OTPaHUYEHUH.
[ToncyeT 4ncTOM TEKyIIEN CTOUMOCTH.

N3menenue TpeOoBaHMI pbIHKA UITU TTOKYIIATENEH.

HazoBute BbIX0/1bI IPOIIECCA MHUITUAIIUU:

VYcraB npoekTa, onpeiesieHle U Ha3HaUYE€HUE PYKOBOJIUTENIS MPOEKTa,
YCJIOBUS U IOKYMEHT OOIIETro MPEICTABICHUS O MPOEKTE.

VYcraB mpoekTa, YCIOBUs, O0OIIee MpeJCTaBICHUE O TNPOEKTe U
HCCIeI0BaHNE BO3MOKHOCTEH.

YcTaB npoeKTa, onpe/iesieHUe U Ha3HAUCHUE PYKOBOAUTENS MPOEKTA,
YCJIOBUS U MPEOIOKEHHUS.

OnpeneneHue W Ha3HAUYCHHE PYKOBOJWTENS IIPOCKTa, O0OIIee
MPEJICTaBICHUE O MPOEKTE, YCIOBUS U MPENOJIO0KECHHUS.

Pe3ynbTaThl MOTYT OBIThH ONIPE/IEICHBI KaK:

[{enb, pagu KOTOPOW NMPEATPUHUMAETCS POEKT.

JlocTynHbIE IPOBEPKE PE3YIABTATHI OT NPOAYKTA WA YCIIYT'H, KOTOpPbIE
JTOJDKHBI OBITH TIPOU3BEACHBI JIJISl TOTO, YTOOBI ONIPENEITUTh, YTO IIPOSKT
3aBEPLIEH.

TpeboBaHus1, OTHOCSIIHECS K LEJISIM MTPOEKTA, KOTOPHIE JOJKHBI ObITh
MOJTYY€HBI JJIs1 TOTO, YTOOBI ONPEETUTh, YTO MPOEKT 3aBEPIIICH.
N3MepsieMble BBIXO/IbI OT LIEJIEH TPOCKTA.

YcTaBoM NMPOEKTa HA3bIBAOT:

JIOKyMEHT, BBINYIIEHHBIN BBILIECTOSIIEA AAMAHUCTPALIUEH, KOTOPBIU
MPENOCTABISAET MEHEDKEPY MPOEKTa IMOJHOMOYMS TPUBJIEKATH
pecypchl OpraHu3aiiuu 1)1l BEITOJHEHUST paboT MpoeKTa.

JIOKyMEHT, KOTOPbIH periTaMeHTHUPYET BCE pabOThHI IO MPOEKTY.
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35.

36

B) JIOKyMEHT, BBIMYUIEHHBI BBIMIECTOANICH aJAMUHUCTpALIMEH IS
peryaupoBaHus ICUCTBUI MTEpCOHAIIA, 3a/ICCTBOBAHHOI'O B IMPOEKTE

r) JIOKyMEHT, KOTOpPBIH COCTaBJISICTCSA MEHEKEPOM IIPOCKTa, JIs
MJIAHUPOBAHUSI BCEX BUJIOB PA0OT MO MPOEKTY.

OlleHO‘IHLIe cpeacrea aJast l'[pOMe)KyTO‘lHOﬁ arTrecranmmmu (3K33M€H)

Bonpocsl K 3k3aMeny

. IToHsiTHE U CYIIHOCTH YNPABICHUS TPOCKTAMH.

. MexayHapoIHbIE U POCCUICKUE ACCOLMALMN YIIPABIEHUS IPOEKTAMHU.

. AKTyalIbHOCTb yNIPaBJICHNUS] UHHOBALIMOHHBIMH ITPOEKTAMHU.

. lenu 1 3a1a4m yrpaBiaeHUs IPOEKTaMHU.

. Ilonsrtue, knaccuukanys U XapakTepUCTUKA HHHOBALIMOHHOT'O MPOEKTA.
. ConeprxkaHne, ydaCTHUKHU U OKPYXKEHUE IPOEKTA.

. MexnyHapoIHbIE U HAlMOHAJIBHBIE CTAHIAPTHI YIPABJICHHSI IPOCKTAMH.

. JKu3HeHHbI! UK TpoeKTa: (a3bl U TAlbI.

. Comepxxanne 1 u 2 a3 )KU3HEHHOTO ITUKJIA MPOCKTA.

. Comepxanue 3 u 4 ¢a3 )KM3HEHHOTO ITUKJIa MPOEKTA.

. Mozienu u cTpaTeruu yrnpapieHus MPOECKTAMHU.

. DIIEMEHTBI CTPATErNYECKOr0 YIIPABIECHUS TPOCKTAMHU.

. OYHKIMH U TOJCUCTEMBI YIIPABIEHUS TPOCKTaMHU.

. IIporieccHBIN MOAX0/ K YIIPABICHUIO ITPOEKTAMHU.

. [punammne! 2pGHEeKTUBHOTO YIIPaBICHUS MPOCKTaAMH.

. IlocnenoBaTenbHOCTD 3TANOB YIPABICHUS TPOECKTAMH.

. MeTonionorus ynpaBiaeHHUs IPOSKTOM.

. ITpoeKTHBIE TEXHOJIOTUU: BUIBI U XapaKTEPUCTUKA

. CucremHas texnosorus BmemarenscTBa (CTB).

. Obmmas xapakTepucTuka 3TanoB u uHCTpymeHToB CTB.

. Uuctpymentsl CTB, ncnosib3yemble Ha 3Tane «KOHISTIUS.
. Uactpyments CTB, ucnonb3yemMblie Ha 3Tarne «pa3padoTKay.
. Uactpymentsl CTB, ucnosib3yeMble Ha dTane «BHEAPEHUE.
. [IpOEKTHBIN aHAJIN3: CTPYKTYpa U COCTaB

. Onienka u 0T00p MHHOBAITMOHHBIX HJIEH.

. Kputepuu onieHku 1 oT00pa NpoeKToB.

. Pa3paboTka muccum, nienei u 3a1a4 mpoeKTa.

. IIpaBuna mocTpoeHus aepesa LENeu.

. DKCIIepTH3a UHHOBAIMOHHBIX ITPOEKTOB.

. MeTo b1 O11eHKH U 0TOOpa MHHOBAITMOHHBIX MPOCKTOB.

. Onenka 3¢ (peKTUBHOCTH HHHOBALIMOHHBIX IPOEKTOB.

. IIpouiecchbl 1 ypOBHHU TUTAHUPOBAHUS MTPOEKTA.

. ITapameTpbl 1 XapaKTEePUCTUKHU MPOEKTHBIX PaOOT.

. CTpyKTypa I1eKOMIO3UINHU PadoT.

CTpykTypHas cxeMa OpraHu3alyH.

. Matpuliia OTBETCTBEHHOCTH U MaTpHIla PECYpCOB
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37. PecypcHoe miaHUpOBaHUE W METO bl BRIPABHUBAHUS PECYPCOB.
38. Kimaccuduxkanus 3aTpaT Ha pean3alyio MpoeKTa.

39. broker 1 cMeTa MpoeKTa.

40. [TpaBuia u mpuMep MOCTPOCHUS AUarpaMmsbl [ aHTTa.

41. HazHadeHue U BUBI CETEBBIX TPA(PHUKOB.

42. ITpaBuia MOCTPOCHUS U pacyeT MapaMeTPOB CETEBOTO rpaduka.
43. ITpsmoit anamm3 ceTeBoro rpaduka.

44, OOpaTHbBIN aHAJIU3 CETEBOrO rpaduka.

45. Tpotuiecc ynpaBiieHUs CTOUMOCTBIO MPOEKTA.

46. MeTobl KOHTPOJISI CTOUMOCTH MTPOEKTA.

47. IToka3arenu MeTo1a OCBOEHHOTO 00beEMA.

48.HeoObXxoauMoCTh COKpAIEHHUsS] BPEMEHH PeaIn3al[ii IPOEKTa.
49. MeTopl COKpaIeHUsI BPEMEHH BBITOTHEHUS MPOCKTA.

50. AHanu3 CTOMMOCTH BPEMEHH BBITIOJTHEHHS ONIEPAIIHH.

Kputepun u mkajia OLEHUBAaHHS IO OLEHOYHOMY CPEICTBY IPOMEKYTOUYHBIN

KOHTPOJIb («9K3aMEH»)

[Ixana orteHnBaHUA
(nHTEpBa) OAIIIOB)

Kpurepuii oienrBanus

oriuuHo (5)

CryneHT ry0OKO U B MOJHOM 00BEME BIaJeeT MPOrPaMMHBIM
MaTepuaioM. ['paMOTHO, HCUEpNBIBAIOLIE U JIOTUYHO €ro
u3NaraeT B YCTHOM wiu nmucbMeHHOU (opme. [Ipu 3TOoM 3HaeT
PEKOMEHI0BAaHHYIO JIUTEPATYPY, MPOSIBISIET TBOPUECKUIN MOIXO]
B OTBETax HAa BOMPOCHl U MPABUIHHO OOOCHOBBIBACT MPHUHSITHIE
pellIeHusl, XOpOLIO BJIAJEET YMEHUSIMH M HaBbIKAaMU IpuU
BBITNIOJTHEHUH NTPAKTUYECKUX 33]a4.

xoporio (4)

CryzneHT 3HaeT NMporpaMMHBIA MaTepuai, I'PaMOTHO U IO CYTH
U3JIaraeT ero B YCTHOM WM NUCbMEHHOM ¢opMe, AomycKas
HE3HAYUTENIbHbIE HETOYHOCTH B YTBEP)KICHHUSAX, TPAKTOBKAaX,
ONpEENICHUAX M KATEropusX WM HE3HAUYUTEJIbHOE KOJINYECTBO
ommnbok. Ilpu sTomM BnageeT HEOOXOAUMBIMU YMEHHUSIMU U
HAaBBIKAMU IPU BBINOJIHEHUH TPAKTUUECKUX 3aay.

YIOBJIETBOPHUTENHHO (3)

CTyzneHT 3HaeT TOJIbKO OCHOBHOM ITPOrpaMMHBII MaTepHall,
JIOTTYCKaeT HETOYHOCTH, HEJOCTaTOUHO YETKHE (POPMYIINPOBKH,
HEIOCJIEI0BATEIbHOCTb B OTBETAX, U3JIAra€MbIX B YCTHOMN WIIH
nucbMeHHoU (opme. [Tpu 3TOM HeOCTaTOUHO BlIAAEET
YMEHUSMHU U HaBBIKAMH TP BBIITOTHEHUU PAKTUYECKUX 3a1a4.
Homyckaet 1o 30% ommOOK B M3JIara€MbIX OTBETaX.

HEY/IOBJICTBOPUTEIHHO (2)

CTygeHT He 3HAaeT 3HAUYUTEIbHOM YacTH IPOrPaMMHOIO
marepuana. [lpu 3Tom gomyckaeT NpUHLMITHAIBHBIE OMIMOKU B
JTI0OKa3aTelIbCTBaX, B TPAKTOBKE MTOHATUHN U KATETOPHM, TPOSBIISAET
HU3KYIO KYJIBTYPY 3HAHMI, HE BIaJeeT OCHOBHBIMU YMEHUSAMU U
HaBBIKAMM IIPU BBIITOJIHEHUM IpakTHYeCKUX 3anad. CryneHt
OTKa3bIBAETCS OT OTBETOB HA JOMOJIHUTEIBHBIE BOIIPOCHI

59




JIncT u3MEeHEeHUN U JIONOJTHEHUH

Buasl nonojiHeHuN 1
U3MEHEHUN

Harta u HoMep mpoToKoJIa
3acemanus kadeaps
(xadenp), HA KOTOPOM OBLITH
pPaccMOTPEHBI B OA00PECHBI
W3MEHEHUS U JIOTIOJIHEHUS

IToamucs (¢ pacmmdpoBKOIL)
3aBeqyIonero kagenpoi
(3aBemyronux Kadeapamn)
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