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KomIieKkT 0nieHOYHBIX MATEPHAJIOB 110 JMCIHIIIHHE
«MHpopManoHHbIE TEXHOJIOTUM B YIIPABJICHUH NPOEKTAMID)

3aHaHHH 3aKPLITOI'O THIIA
3aIlaHl/Iﬂ 3aKPLITOI'O THIIA HA BLIﬁOp NMpaBUWJIBHOTO 0TBETA

1. Buvibepume ooun npasunvhwiti omeem.

Mexay 3aMHTepeCOBaHHBIMU CTOPOHAMU MOTYT BO3HUKATh KOH(MIUKTHI HHTEPECOB
10 TOBOAY

A) Cpoku, CTOUMOCTh, KAYECTBO

b) Cpoku, crouMocTb

B) CroumocTb, kKauecTBO

I') KauecTBo, cpoku

[IpaBuiIbHBIN OTBET: A

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

2. Buvibepume ooun npasunvnwiti omeem.

[IpoekT cunTaeTcs 3aBEpIICHHBIM, €CIIH:

A) IIpoayKT npoeKkTa U3roTOBJIEH.

b) CrnoHcop npoekTa orjamaer ero 3aBeplicHue.

B) [IpoaykTt npoekra neperien B CTaAUI0 OTIePaIlni.

[') IIpoexT ompaBabIBaeT WM MPEBHIIIACT OKUIAHUS €T0 YIACTHUKOB.
[IpaBuibHBIN OTBET: A

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

3. Buvibepume ooun npasunvHwuiti omeem.

Kpurepuu or6opa npoekta MOryT BKIIOUYATh:

A) Mertonsl u3mMepeHus mpruObLIH.

b) Ananu3 mytem ONTUMH3ALMK NPU HATMYUHA OTPAaHUYEHUH.

B) Iloacuer yucToi TeKylEel CTOMMOCTH.

[') Usmenenue tpeOoBaHUI PHIHKA WIIA MTOKYIATEICH.

[IpaBunbHbIil OTBET: [’

Komnerenuun (naaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)

4, Buvibepume ooun npasunvhwiti omeem.

Yro Takoe ynpaBlieHHE B3aUMOJICHCTBUEM C KJIMCHTAMHU U TTapTHEpaMu?

A) Dto mpolecc TMJIAaHWUPOBAHHS, OpPraHM3AMM M KOHTPOJSI BCEX BHUIOB
KOMMYHHKAIIMH ¢ KITMEHTAMH U TTapTHEPaMH.

b) 3Oro okazaHme MoANEPKKH KIMEHTaM U MapTHEpaM B PEIICHUH X 3a/1a4.

B) Dto ycTaHoBIeHHE U TIOIEPIKAHKUE JOJTOCPOYHBIX OTHOIICHUH C KIIMEHTAMU U
MapTHEPAMHU.



[') DTo mpouecc MmiIaHUPOBaHUS M OpPraHU3AlMM BCEX BHUJIOB KOMMYHHUKAIUHA C
KJIMEHTaMHU U TapTHEPAMHU.

[IpaBwiIbHBINM OTBET: A

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

5. Buvibepume ooun npasunvHwiti omeem.

Kakue HHCTpyMEHTBI HCHOJB3YIOTCS JUIsl YNPaBICHUS B3aUMOJIEUCTBUEM C
KJIMEHTaMHU U TapTHepaMu?

A) CRM-cucrembr (Customer Relationship Management), snekTpoHHasi modra,
TenedoH, COLUaIbHbIE CETH.

b) byxranrepckue nporpammel, ERP-cuctemsbl, 6a3bl JaHHBIX.

B) TekcToBble penakTophl, KaJIeHIapH,

[') MecceHxepsl.

[IpaBuiIbHBIN OTBET: A

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

6.  Bwibepume 6ce npaguibHvle 0Omeemboi.

B pamMkax MeTola OCBOEHHOro oObeMa 3aTparuBalOTCs TaKHE IMOJCUCTEMbI
YIPaBJICHUS MPOEKTOM, KaK:

A) VYrmpapieHue KaueCTBOM;

b) VYnpasneHue npoaoKUTEIbHOCTHIO;

B) VYmpasnenue nepconanom;

I') YmpaBnenue CTOMMOCTHIO;

1) VnpaneHrue MaTepHaIbHO-TEXHUUESCKUM 00CCIICUYSHHUEM.

[IpaBunbnblii oTBET: b, I'

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

7. Buvibepume 6ce npasunvhvie omeemeul.

Kakue  Meromsl  ympaBieHHUS  TPOCKTaMH  BKJIIOYAIOT  HCIOJb30BaHUE
WH(POPMAITMOHHBIX TEXHOJIOTHUNA?

A) Agile

b) Waterfall

B) PRINCE2

I') Scrum

[IpaBuibHbIM OTBET: A, I’

Komnerenuun (naaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

8. Buvibepume sce npasunvhvie omeemeol.

Kakoit u3 ciieryonx MeToI0B YIIpaBIeHUs MTPOSKTaMH TIpe IIoiaraetT THOKOCTh U
BO3MOYKHOCTh U3MECHEHHS TPEOOBAHUH B IIPOIIECCE BHITIOJIHCHUS IMPOCKTa?

A) Bononaansriii (Waterfall) meTon



b) T'uGkwuii (Agile) meton

B) PRINCE2

I') Critical Path Method (CPM)

[IpaBunbHbiil oTBET: A, I’

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

9. Buvibepume ooun npasunvhwiti omeem.

Omnpenenenubiii Ha0Op GYHKUUNA U MOJTHOMOYUHN B MPOEKTE, CO3AaHHBINA C LIEIbIO
pacrpejiesieHus 00513aHHOCTEN MEXTy YYaCTHUKAMU IIPOEKTa

A) Poib

b) JomxHOCTh

B) PabGoTtHuk

I') I'eneparop Uneii

[IpaBuiIbHBIN OTBET: A

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

10.  Bwsibepume 00un npasuivhsiii omeen.

KakoBa ocHOBHasi 3amada MeHemkepa mnpoekTa «Co3gaHme MOOUIBHOTO
MPWIOKEHUS JJI YIPABJICHUS IMYHBIMU (PUHAHCAMU Y.

A) PazpaboraTh MOOMIBHOE TPHIIOKEHUE CAMOCTOSTEIBHO.

b) OpranuzoBath paboTy KOMaHIbl TaKUM 0Opa3oM, YTOOBI MPUIIOKEHUE OBLIO
pa3paboTaHO B CPOK U COOTBETCTBOBAJIO BCEM TPEOOBAHUSIM.

B) Haiitu kiMeHTOB 11l MPOIa’KK TOTOBOTO MIPHIIOKEHUSI.

[') I[Mucatb koI ISt MPUITOKEHUS.

[IpaBribHBIN OTBET: b

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

11.  Bwibepume 00ur npasuibHuili Omeem.

Kakue nelicTBus JOJDKEH MPEANPUHATh MEHEIKEp MpOoeKTa IS MOTHUBAIUU
KOMaHIIbI?

A) YcTaHOBUTH KECTKHE CPOKHU U TITpadbl 32 UX HAPYIICHHE.

b) Ilpu3HaBaTh ¥ MOOWIPATH YCIIEXH KOMAH/IBI.

B) He BmemmBaThcst B paboTy KOMaHABI U TIPEIOCTABUTH UM TOJTHYIO CBOOOY.

[') U3meHuTh cocTaB KOMaHABI O€3 COTIIACOBAHUS C €€ YICHAMHU.

[IpaBunbHbIi OTBET: B

Komnerenuun (naaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

12.  Buwibepume 6ce npasuiibHvie 0meaenvi.

CornacHo Metonuke 1enenonaranuss SMART, menu mpoekTa TOJKHBI ObITh
A) Koukperasimu (Specific);
b) WsmepumbiMu (Measurable);



B) JoctmwxumbimMu (Achievable);

I') 3uaunmeivu (Relevant)

J1) CooTHOCUMBIMH C KOHKpPETHBIM meprooM Bpemenu (Timebounded);

E) IMostopsromiascs (Recurring);

[IpaBunbnsbiii oTBET: A, b, B, I', /]

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

13.  Buwibepume 6ce npasuiibHvie omaenvi.

B marpunie RACI (Matpuiia OTBETCTBEHHOCTH) Y KaXKJ0M 3a1a4id MOXKET ObITh

A) XoTs ObI OJIUH WUCIIOJTHUTEIH

b) TonbKO OJMH OTBETCTBEHHBIN

B) bonee o1HOro oTBETCTBEHHOTO

[') Tonbko OJWH UCTIOTHUTEIb

[IpaBunbHbIii OTBET: A, b

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

14.  Buwibepume 6ce npasuiibHvie 0meaenbi.
[To ¢yHKIMAM B TPOEKTE MOXKHO BBIICIUTH CICAYIONINE TPYIIIBI PoJiei
YYaCTHUKOB, OCYIIECTBIISIONINE
A) VYnpasieHue npoeKToM
b) Brimonnenue paboT npoekra
B) TlomnepxaHus cyiiecTBOBaHHS KOMaHIbI IIPOEKTa
[') OcymiecTBiaeHne ciavyu/mIpueMKu MPOESKTa
[IpaBunbHbIid OTBET: A, b, B
Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

3agaHus 3aKPHITOr0 THIA HA YCTAHOBJIEHHE COOTBETCTBHUSI
1. Vcemanosume coomeemcmeue medcoy 6uoamu puckos U ux ONUCAHUEM.
Kaowcoomy snemenmy nesoco cmonbya coomeemcmeyem moabKO OOUH JleMEHM
npasoco cmoadya.

Pucku Onucanue pucKoB
1) Bricokue HavabHbIC A)  CylecTByIOLIME CUCTEMbI MOTYT HE
3aTpaThl nojaaepkuBath HoBoE [10
2) Heobxomumocth 00yuenust bB)  TpeOyrorcs 3HaYUTEIbHBIC
COTPYJIHUKOB uHBectuuu B HoBoe 110 n
HH(PACTPYKTYPY
3) [pobsiemsr coBmectumoct  B)  COTpyIHUKH MOTYT HCIBITHIBATH
CO CTapbIMH CHCTEMaMH TPYJIHOCTH C OCBOEHHUEM HOBBIX
UHCTPYMEHTOB
4) Tlotepst TaHHBIX [')  Murpanus 1aHHBIX MOXKET MPUBECTU

K UX yTpaTe WIH ITOBPEKICHHUIO
[IpaBwibHbIN O0TBET: 1-b, 2-B, 3-A, 4-"



Komnerenuun (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

2. Vcmanosume coomeemcmeue MmedxHcoy Xapakmepucmukamu — yuacmuukos
npoyecca u ux gyuxyuamu. Kasicoomy anemenmy neeoeo cmonoya coomeemcmayem
MOJILKO 0OUH JJleMeHM Npago2o cmoadyd.
XapakTepuCTUKa YYaCTHUKA MTPOEKTA Y4aCTHHK ITPOEKTA
1)  y4YacTHHK MPOEKTA, SIBJISIOLIHICS A)  uHUIUMATOP
HOCHUTEJIEM OCHOBHOM UJEU MTPOEKTA U
VMHULIMATUBHI 110 €T0 PEaTn3aluu
2)  y4YacCTHHK MPOEKTa, OCYIIECTBIIAIOIHIA b)  3aka3uuk
(dbuHaHCHpOBaHUE NPOEKTA U
3aMHTEPECOBAHHBIN B JOCTUKEHUN
(MHAHCOBBIX PE3YJbTATOB MPOECKTA.
3)  yYacTHHK IPOEKTa, KOTOPOMY B)  pykoBogutens
JIEJIETMPOBAHBI TOJTHOMOYHS 110 MIPOEKTa
YIPaBJICHUIO ACSITEIbHOCTHIO,
HaIlpaBJIECHHOW Ha JOCTH)KEHUE LIeTIen
MIPOEKTa
[') wunHBectop
[IpaBwibHbBIN OoTBET: 1-A, 2-T', 3-B
Komnerennuu (uapukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)

3. Yemanosume coomeemcemeaue medxncoy smanamu npoekma u 3a0a4amu npoexkma.
Kaoswcoomy snemenmy nesoco cmonbya coomeemcmeyem mobKO OOUH INeMeEHMm
npasozo cmoaobya.

Dramnsl poeKkTa 3agauu NpoeKTa

1)  VHuMnmanus npoekra A) Pacnpenenenue pecypcoB U 3ajad

2)  IlnanmpoBaHue mpoekTa b)  Pa3pabortka KoHuenuuu u OU3Hec-
Kenca

3)  BeInoaHeHHE MPOEKTa B) OrcnexuBanue  mporpecca H
OTKJIOHCHUH

4)  Monutopuar u  KOHTpodab I')  OmnpexnencHue 1enei u 3aaa4

MPOEKTa

5) 3aKkpbITHE TTPOEKTa )  dopmanbHOE 3aBEPIICHUE

MPOEKTa

[IpaBunbHblil oTBeT: 1-b, 2-1", 3-A, 4-B, 5-/]
Komnerenuun (naaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

4. Vemanosume coomeemcmeue medxncoy mepMUHAMU U UX ONpeOesleHUIMU
coenacno koumexcmy Microsoft Project. KascOoomy snemenmy negoco cmonbya
coomeemcmayen mobKo 00UH dJleMeHm npagozo cmoaoya.

TepMuHsI Onpenenenus



1)  JImarpamma 'anta  A)  OCHOBHOW HWHCTPYMEHT JUIsl BH3yajH3allMu
rpaduka TPOEKTa, KOTOPBIM IMOKa3bIBAET

3a7a4H, 1504 MPOAOJKUTENBHOCTD 51
3aBUCUMOCTH.
2) Haznauenue b) Bce, uto wucnons3yercss s BBINOJHEHUS

paboT mpoekTa, BKIIOYass OOOpYyIOBaHUE,
JIOAICKUE PECypPCHl U MaTepuabl

3)  Pecypchl B) IlpencraBienue B MS Project,
MOKA3bIBAIOIICEe CBSI3M MEXKIY 3aJadyaMud |
pecypcamu

[IpaBunbHbIi OTBET: 1-A, 2-B, 3-b
Komnerenuuu (unpukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

5. Yemanosume coomeemcmeue medncoy mepmunamu u ux onpeoeneHusimu
coenacvo kouwmexcmy Microsoft Project. Kasxcoomy snemenmy negoco cmonbya
coomeemcmeyem moabKo 00UH 2JleMeHm npago2o cmoaoya.

TepMuHbI Onpenenenus
1)  Tpynossle pecypcbl  A) Tunm 3amaum, rae npw J00ABICHUU WA
yAAJICHUN pecypcoB MIPOUCXOJIUT
nepepacrpeziesieHne padoThl MEXTy HUMU
2)  MarepuanbHbie b) Twun 3amaum, rae oObeM pabOTHI OcTaercs
pecypcbl HEU3MEHHBIM HE3aBUCHMO OT KOJIMYECTBa

HA3HAYEHHBIX PECYpPCOB
3)  3Barpatsbie pecypchl  B)  Pecypchl, KOTOpbIe TPEACTaBISIOT COOOi
JIEHbIH WU JIpyrue (pUHAHCOBBIE CPENICTBA,
HEOOXOMMBIC TSI BBITIOJTHEHUS TIPOSKTA
[IpaBunensiii otBeT: 1-b, 2-A, 3-B
Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

6. Yemanosume coomeemcmeue medncoy mepmunamu u ux onpeoeneHusimu
coenacno kowmekcmy Microsoft Project. KasicOomy snemenmy neozo cmondoya
coomeemcmayem moyibKo 00UH dNeMEHM Npago2o cmoaoya.

TepMuHbI Onpenenenus
1) ®ukcupoBaHHBII A) Twun 3amaum, rae JVIUTETLHOCTh (PUKCUPOBaHA
00BEM pecypcoB U HE MEHSeTCSd TpH H3MEHEHHH oObeMa
paboTHI.
2) ®ukcupoBaHHas b) Twun 3amaum, rae oObem pabOTHI 3apaHee
JUTATEITHHOCTh OTIPEJICIICH M HE U3MEHSACTCS
3) ®ukcHpOBaHHBIC B) Tun 3agaum, rae mnpu Jg00aBICHUU WU
TPYJ03aTpaThl yAaJIeHu! pecypcoB IPOUCXOJIUT

nepepacrpezencHue paboTbl MKy HUIMU
[IpaBunbHbiil oTBET: 1-B, 2-A, 3-b



Komnerenuun (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

1. Ycmanosume coomeemcmeue Meofcdy OCHOBHbIMU eapudrmamu 3a6eputerusd
npoeKkmos U ux onucaHuem. Kaofcdomy ANIEMEHMY J1€6020 cm0ﬂ614a coomeemcmeyem
MOJIbKO 0OUH DJIeMEeHM npaeoco Cm0ﬂ614(l.

BapuaHnTs! 3aBepiiieHus Omnrcanve BapyuaHTa 3aBEPIICHUS MTPOCKTA
pOeKTa
1)  IlnanoBoe A) Ilpoekt 3akpbIBaeTCs 6€3 JOCTHKEHUS
3aBEpIIICHHE MOCTaBJICHHBIX IIEJICH M3-3a BHYTPEHHUX

npo0seM, TaKuX Kak OMMOKY B TUIAHUPOBAHUH,
HEJI0CTaTOYHAas KBaJM(DUKAIMS KOMaH/IbI,
OTCYTCTBUE HEOOXOAUMBIX PECYPCOB HIIU
TEXHUYECKHUE CI0KHOCTH
2)  IlpunymutenbHOE b) IIpoekrt 3aBepiiaercs coriacHO U3HAYaIbHOMY
3aBEpLICHUE IJIaHy, BCE MOCTABIICHHBIC 1I€JIU IOCTUTHYTHI,
PEe3yJbTaThl COOTBETCTBYIOT OKUJIAHUSIM
3aKa34MKa U YYaCTHUKOB IIPOCKTA.
3)  3aBeplieHHBIN B) Ilpoekt mpekpamiaercst JOCPOYHO 1O BHEIITHUM
HeyJadyein MpUYMHAM, TAKUM KaK U3MEHEHHE CTPATETUH
KOMITaHUU, HEXBaTKa (PUHAHCUPOBAHMSI,
M3MEHEHHUS B 3aKOHOAATENBCTBE WU JPYTUE
dhopc-MaxopHBIC 0OCTOSATEIHLCTBA
IIpaBunbHbiil oTBET: 1-b, 2-B, 3-A
Komnerennuu (uapukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)

8. Ycmanosume coomeemcmeue ]I/le.?fC()y suoamu KOMMyHZ/lKCluuZZ C ux
xapakmepucmuxkamu. KGDlC()OMy JJIEMERM) J1€6020 cm0ﬂ6ua coomeemcmeyem
MOJIbKO 0OUH DJIeMEHM npasoco Cm0jl61/;a.

Buael koMMyHUKauu XapakTepUCTUKN KOMMYHUKALUN
1) BeprukanbHbie A)  B3auUMOJICUCTBHUE pYKOBOAUTEIIEH c
KOMMYHUKAIIH MOAYMHEHHBIMU, a TaKXe TMOJIPa3JCIICHU C
Pa3HbIX YPOBHEW KOPIOPATUBHON UEpPAPXUU
2) Topwsonrtampubie  bB)  mommeprkuBarorias ouzHec-hyHKIUS B
KOMMYHUKAIINU KOMIaHUSX, pU3BaHHAas pelmuTh
CTpPaTEru4ecKue 3a1a4u ITOCTPOCHUS

3¢ (HEKTUBHOM CHUCTEMBI B3aUMOJICHCTBUS MEXTY
MO/Ipa3/IeTICHUSIMU U COTPYTHUKAMU

B) kxoMMyHWKamus ¢ MHPOM, HaxXOISAIIAMCS 3a
npejenaMyu OpraHu3aluu, 3TO0 KOMMYHHUKAIUs
MEXKy OPTaHU3AIMEN U BHEIIHEN CPEeAOM

I')  paznuunbie GopMbI OOIIEHUS MEXTY KOJIETaMH,
T.e. PaBHBIMH II0 HMEPAPXHUUYECKOMY YPOBHIO



WHIUBUJAMUA BHYTPU OJHOTO TOJIpa3JeieHus
WJTU MEXKY TOJIpa3iesiCHUsIMU
[IpaBwibHbIM O0TBET: 1-A, 2-T"
Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

9. Vemanosume coomseemcmeue medcoy cumyayuell U NompeOHOCMbIO 8
KOMAaHOHOU pabome. Kadxcoomy osnemenmy 1egoco cmoadbya coomeemcmeyem
MOJIbKO OOUH deMeHm Npago2o cmoadya.

Cutyauuun [ToTpeOHOCTh B KOMaHHOM
pabote
1) Pa3paboTka HOBOTO MPOIYKTa A)  OueHb BBICOKaS

2) TlpoBeneHue HayyHOTo UccienoBanuss b)  Boicokas
3) Opranuzanus kpynHoro Meponpusitass B)  Cpennsis
4) PemeHue CII0KHON TEXHUYCCKON I
MpoOIEMBI
[IpaBunbHBI OTBET: 1-A, 2-B, 3-b, 4-A
Komnerennuu (naaukaTopsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

3ajanus  3aKpbITOr0 THIA HA  YCTAHOBJIEHHEe  NPAaBUJIbHOWM
MOCJIeI0BATEIbHOCTH

1. Vcemanosume npasunvuyro nocredogamenbHOCmMb HPOYECCO8 YNPaGieHUs
npoeKkmoM. 3anuwiume nPaguiIbHYI0 NOCIe008AMENbHOCHb OYKE Cle8a Hanpaso:
A) Nunnuanmus,

b) Brmmonnenue,

B) IlnanupoBanue,

I') Koutpois,

J1) 3aBepieHue.

[IpaBunbhbiil oTBeT: A, B, B, I, /I

Komnerenuun (naaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)

2. Vcmanosume npasunbHylo nocie0o8amenbHOCmy 2Manos  GopmMupoeaHus
KOMAHObL? 3anuuiume npasuibHyo Noc1e008amenrbHOCmb OYKE Cle6d Hanpaego:

A) Tloa6op 4sieHOB KOMaH/IbI.

b) Onpenenenue 1eneit 1 3aj1a4 MpoeKTa.

B) Opranuszanys KOMaHIHbIX MEPOIPUSITHI.

I') Pacnpenenenue poseii u 00s13aHHOCTEH.

1) Onenka 3¢pekTUBHOCTH PabOTHl KOMaHIbI.

[IpaBunbhbiii oTBET: b, A, I', B, /I

Komnerenuun (uaaukaropsl): YK-2 (YVK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)



3. VYcmanosume npasunvuyro nocineoosamenbHOCMb 0eUCmeull Npu paspeulenun
KOHGhukma 6 komanoe? 3anuwiume npasuibHyio HOCIE008amMeNlbHOCMb OVKE Cleda
Hanpaeo:

A) IlpuMeHeHHe MeIMaTUBHBIX TEXHHUK.

b) Jluasor u neperoBOpbl MEXAY CTOPOHAMHU.

B) MoHUTOpUHT U MIpeI0TBpAalEHUE JaTbHEHITUX KOH(DIUKTOB.

I') Unentuduxarms nCTOYHUKA KOHDIUKTA.

J1) TTonck KOMIPOMHUCCHOT'O PEIIEHUS.

[IpaBunbnbiii otBeT: I, B, /I, A, B

Komnerennuu (uupukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

4. Vemanosume npasunvHyr0 nocieo008amenbHOCMb WA208 NpU HPOBeOeHUU
KOMAHOHO20 cosewjanus? 3anuwiume HNPAGUTbHYIO NOCIe008ameNbHOCHb OYKE
cnesa Hanpaso:

A) BcerynurtenbHOE CIIOBO BEYIIETO.

b) OO0cyxeHre BOpOCOB MO MOBECTKE.

B) Onpenenennie moBECTKH JHS.

I') IloxBeneHne UTOTOB M IOCTAHOBKA 3aj1a4.

J1) 3aKiIFOUUTENBHOE CIIOBO BEAYILETO.

[IpaBunbhbiii oTBeT: B, A, B, I, /I

Komnerenuun (naaukaropsl): YK-2 (YVK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)

5. Vcemanosume npasunvuyro nocredosamenbHocmy cO30aHUSL HOBO20 NPOEKMA 8
Microsoft Project? 3anuwume npasunvnyio nocinedosamenvHocms 6yKé cleed
Hanpaeo:

A) Co3znaiite HOBBII MPOEKT.

b) Onpenenure 3a1auu U ©X B3aUMOCBSI3H.

B) HaznaubTe pecypchl Ha 3a1a4u.

I') Coxpanute u onyOIuKyHTE IPOEKT.

1) Onpenenute pecypchbl, HEOOXOAUMBIE JJ1sI BBITIOJIHEHUS 3a/1a4.

[IpaBunbnbiii oTBET: A, b, B, I', /]

Komnerenuun (naaukaropsl): YK-2 (YVK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)

6. Vcmanosume npasunvnylo nocredosamenvHocms wia2o8 npu  pabome ¢
HazHnauenusamu 6 Microsoft Project? 3anuwume npaguibryio nocieo08amenbHOCms
OVK6 cleea Hanpago:

A) Ha3znaubTe pecypchl Ha 3a1a4u.

b) Onpenenure Tpyo3aTpaTsl Uil KaXKI0M 3a/1a4u.

B) Coznaiite cmiicok pecypcoB.

I') YcranoBute npoduis 3arpy3ku sl HA3HAYCHUH.

1) OTKOoppeKTUpyiiTe Tpyn03aTpaThl U 00bEMBI PECYPCOB.

[IpaBunbubiii oTBeT: B, A, B, I', /I



Komnerenuun (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

7. Ycmanosume npaeunbhylo nociedo8amenrbHOCMb HACMPOUKU KaleHoapsi 8
Microsoft Project? 3anuwume npasunvhyio nociedosamenvhocmv OyK8 clesd
Hanpaeo:

A) Co3pnaiiTe 6a30BbIii KaJeHIAPh.

b) Onpenenure paboune 4achl U BHIXOAHBIC JTHU.

B) Hactpoiite uckitoueHus (€ciu ecTh).

I') IlpumenuTe CO3IaHHBIA KaJdeHAaph K MPOCKTY.

[IpaBunbHbiil oTBET: A, b, B, I’

Komnerenuuu (unpukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

8. Vcmanosume npasunvuyro  nociedosamenbHOCmb  IMAN08  NPOEKMHOU
oesimenbHOCMU.  3anuwiume NPAGUILHYIO NOCIe008amenbHOCmb OYKe  clesa
HAanpaeo:

A) llenenonaranue

b) IlpoGnemaruszanus

B) Peanu3zamus nmpoekra

I') [InanupoBaHue

J1) cnmaua mpoekra

[IpaBunbhbiil oTBeT: b, A, I', B, /I

Komnerenuun (naaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

9. Vemanosume  npasunvmylo  nociedosamenvhocmbv  3manoé  ynpagneHus
puckamu. 3anumiume npasuibHy0 nocie0o8amenbHOCmb OYKE clie6a Hanpaso.:

A) IlnanupoBaHue pearupoBaHUs HA PUCKU

b) KauectBeHHbII aHamu3

B) KonuuecTBeHHbIH aHau3

I') Unentuduxanus puckon

1) OtcnexuBaHue U KOHTPOJIb U3MEHEHUS KapThl PUCKOB.

[IpaBunbhbiii otBeT: I, b, B, A, /I

Komnerenuun (naaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)

3agaHus OTKPBITOrO THIA
3aiaHuA OTKPBITOIO THIIA HA IONOJTHEHHE
1. Hanuwume nponywennoe cioso.
C nosuuuu IPMA puck, KOTOpbIi MOET OKa3blBaTh IMO3WTHUBHOE BIMSHUE Ha

IMPOCKT, TPAANIIMOHHO HA3bIBACTCA .
HpaBHJIBHLIﬁ OTBET: BO3MOKHOCTE / BO3MOKHOCTBIO



Komnerenuun (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

2. Hanuwume nponywennoe ciogo.
ConocTaBiieHre 3ajaye MEpedHs TPYIOBbIX, MaTEpUAJbHBIX WA 3aTPaTHBIX
pecypcoB, KOTOpble OyIyT 3aJCiCTBOBAaHbI NPU €€ BBIMOJIHCHUU HA3bIBACTCSA

[TpaBUIIbHBIN OTBET: Ha3HAUYCHUE / HA3HAYCHUEM
Komnerennuu (uapukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

3. Hanuwume pe3ynomam 6vlyucienuil.

[Tocne co3nanust Ha3HAYEHUS UMEEM: THI 3a/1a4i - (PUKCUPOBAHHAS IJIUTEIBbHOCTD,
JUTUTEIBLHOCTh - 5 JTHEeW, Ha3HAueHUE - OAWH TPYJ0BOM pecypc oobemoMm 100%,
Tpyno3arpatsl - 404. Eciin u3MeHuTh Tpyao3arpatsl Ha 484, TO mOJydruM 00beM
Ha3zHayeHus pecypca %

[IpaBwiibHbIM OTBET: 120

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

4. Hanuwume pe3ynibmam 6bl4UCieHULL.

[Tocne cozmanus Ha3HAYCHUSI UMEEM: THI 3a7a4i - (PUKCUPOBAHHAS NITUTEIHHOCTD,
ycTaHOBJIeH (uiakok DUKCUPOBAHHBIA 00bEM paboT, IIUTEILHOCTh - 5 HHEH,
Ha3HAYCHUE - OJMH TPYI0BOIl pecypc oobeMom 100%, Tpymozarpatsl - 404. Eciu
100aBUTH aHAJIOTMYHBIN pecypc, MOIyuyuM o0beM HazHaueHus pecypca %
[IpaBunbHbIM 0TBET: 50

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

5. Hanuwume pesynomam viuucieHutl.

[Tocne co3maHusi Ha3HAYEHUS HMMEEM: THUIl 3aJaud - (PUKCUPOBAHHBIM 00BEM
pecypcoB, ycTaHoBlIeH (riaxkok DUKCUPOBAHHBIH 00bEM padoT, JJIUTEIBHOCTD - 5
JTHEW, Ha3HAUYE€HHE - OJIUH TPYI0BOH pecypc ooreMoM 100%, Tpyno3arpatsl - 404.
Ecnu u3amenuts qiuutenbHOCTh Ha 1014, monyuum Tpyao3arpatel  u.
[IpaBuibHbIM 0TBET: 80

Komnerenuun (naaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)

6. Hanuwume nponywennoe cioso.

KonndecTBeHHO oOmpe/ecHHbIE TOTPEOHOCTH W OXKHIAHUS 3aWHTEPECOBAHHBIX
CTOPOH TPOEKTa, KOTOPHIE IOJKHBI OBITH OIpPENEICHBI, MPOAHATH3UPOBAHBI U
3a(pIKCUPOBAHBI C JOCTATOYHOW CTEMCHBIO ICTATU3AI[UH 3TO
[IpaBwiIbHBIN OTBET: TpeOOBaHUs / TPEOOBAHUS K TTPOCKTY
Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)




7. Hanuwume nponywjennoe cio8ocoiemanue.

— YYaCTHUK IIPOEKTa, KOTOPOMY JEJIErMPOBaHbl MOJHOMOYUS
10 YIIPABJICHUIO IEATEIBHOCTBIO, HAIIPABICHHON HA JOCTHKEHHUE LETIEN ITPOEKTA
[IpaBWIBbHBIN OTBET: PYKOBOAUTED IPOEKTA

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

8. Hanuwume nponywennoe ciogo.

JIOKyMEHT, BBIYIIICHHBIN BBIIIIECTOSIIIEN aIMUHHUCTpPALIUEH, KOTOPBIN
MPEIOCTABISICT MEHEKEPY IPOEKTa IIOJHOMOYMS MPUBICKATH PECYPCHI
OpraHU3alliHy VIS BBITIOTHEHHUS PadOT MPOeKTa 3TO
[IpaBuIIbHBIN OTBET: yCTaB

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

9. Hanuwume nponyweHnnoe cio8ocouematue.

B Microsoft Project cymiecTByeT Tpu OCHOBHBIX THIA 3ajad: (UKCHPOBAHHBIN
00beM pecypcoB, (PUKCUPOBAHHAS AJIUTEIBHOCTh U
[IpaBUIBHBIN OTBET: (PUKCUPOBAHHBIE TPY103aTPATHI

Komnerenuuu (uapukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)

10. Hanuwume nponywennoe ciogocowemanue.

Microsoft Project mpenocTaBisieT BO3MOKHOCTh OTCJIEKHUBATH MIPOTPECC MPOEKTa C
MOMOIIIBIO  CO3JIaHUS , KOTOpbIE TIOMOTAlOT aHAJIM3UPOBATH
BBITIOJTHEHHUE 3a/1a4 U UCTIOJIb30BAHUE PECYPCOB.

[IpaBunbHBIN OTBET: 0A30BBIX MJIAHOB

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

11. Hanuwume nponywennoe cnoso.

COBOKYITHOCTh ~ paclpe/IeSICHHBIX BO BPEMEHU MEpPOINpUATHI uiu  pador,
HaIpaBJICHHBIX HA JOCTUKEHUE MMOCTABICHHOM 1IEJIH 3TO
[IpaBUIIBbHBIN OTBET: NPOEKT

Komnerenuun (naaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)

12. Hanuwume nponyweHnnoe coso.

TEXHOJIOTUS YIPABJICHHUS TPOCKTaMH TIO3BOJISICT KOMaHJIaM
3¢ ()EeKTUBHO B3aMMOJIEHCTBOBATH U OTCIIEKUBAThH MPOTPECC B PEATbHOM BPEMEHH.
[IpaBunbHbIi oTBeT: KonabopaTuBHas

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)




3aaHus OTKPBITOrO THUIA ¢ KPATKUM CBOOOTHBIM OTBETOM

1. Jlaiime omeem na sonpoc: «Kakas MuHUManbHast nHGOpMAIUsa HEOOX0uMa JIs
OTIpEJICIICHUS 3a1a4 POCKTa

[IpaBumnbHBIN OTBET: 3aaun MPOEKTa OMPEACIIAIOTCS Ha OCHOBE IIeJei MpoeKTa u
UMEIOIIHNXCS PECYPCOB.

Komnerenuuu (MHIUKATOPHI):

2. Maume omeem ma eonpoc: «Kakue xputepun HEOOXOJHUMO YYHUTHIBATH MPH
dhopMUpOBaHUH 33724 MPOSKTa?

[TpaBunbHBI 0TBeT: OCHOBHBIMHU KPUTEpUH TIPH (POPMUPOBAHUU 3a7ad MPOCKTA
SBJITFOTCSI:  TOCTH)KAMOCTh, HM3MEPUMOCTh, aKTyaJIbHOCTh, COTJIACOBAHHOCThH C
oO1elt cTpareruei ¥ OrpaHMYCHHE 110 BPEMEHHU.

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

3. Haume omeem Ha 6ompoc. JInsd Kakux leJed NpU YNpaBIIEHUU MPOCKTaMHU
npumensitoT «[Ipasuio 8/80».

[IpaBunbHbIi oTBeT: [IpaBuno 8/80 moMmoraer obecneunTh pallMOHAILHBIN pa3zMep
NakeToB paboT, cmocoOCTBYs dS(PPEeKTUBHOMY YNPABICHUIO MPOCKTAaMU U
MOJIJIEP>KKE BHICOKOM MPOIYKTUBHOCTH KOMaH[. OHO TJIACUT, YTO KaXK/as €IMHUIIA
paboThl (makeT paboT) JOJDKHA 3aHUMATh y UCHOJHUTENS OT 8 A0 80 YacoB, UTO
MPUMEPHO COOTBETCTBYET OJHON-IBYM HEAEISIM pad0odero BpeMEeHH.
Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

4. Jlaiime omeem Ha eonpoc: «Kakue nperumyIiecTBa 1aeT MPUMEHEHUE METOJIOB
KOMaHJIHOU paboThI?»

[IpaBWIbHBIN OTBET: YJy4IIEHHWE KayeCTBa PEIICHUM, MOBBIIIEHUE MOTHUBAIUU U
BOBJICYCHHOCTH, JIyUIlIEe UCIIOJIb30BAHUE PECYPCOB, Pa3BUTHE MPOGECCUOHATBHBIX
HAaBBIKOB, YKPEIJIEHNE KOMaHIHOTO IyXa

Komnerenuun (naaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)

5. Haume omeem na 6onpoc: 4to Takoe «Marndeckuil TpeyroJbHUK» yIIpaBICHUS
pOeKTaMu?

IIpaBunbHbIN OTBET: «MarudecKkuii TpeyroJbHUK» YIPABICHUS IIPOEKTAMU — ITO
KOHILIEIIUSA, KOTOpAasi ONIMCHIBAECT B3aMMOCBSA3b TPEX OCHOBHBIX IapaMETpPOB
IpOEeKTa: OOKETa, CPOKOB U KaueCTBa.

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

6. /laiime omeem Ha e6onpoc: Kaxoill u3 3TanoB ymOpaBlIeHUS MTPOEKTOM
MOJIICPKUBACTCS HHPOPMAITMOHHO-aHATTUTHYECKUMH CUCTEMaMU?



[IpaBunbHbI oTBeT: MH(MOpPMAIIMOHHO-aHATUTUYECKUE CUCTEMbI TOJIEPKUBAIOT
MOHHUTOPHUHT ¥ KOHTPOJIb UCTIOJIHEHUS TTPOCKTA.

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

7. Havime omseem na éonpoc. Kak Ha3pIBaeTCsS ONpeNeIeHHBIN Ha00p GyHKIIUN U
MIOJTHOMOYH B MTPOEKTE, CO3JJaHHBIN C LIETBIO pacpe/IeIeHUs 00sI3aHHOCTEN MEXKIY
y9acTHUKAMU TIPOEKTa.

[TpaBUIIbHBIN OTBET: POJIb / POJIb B TIPOCKTE

Komnerennuu (uupukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

8. /Jlaiime omeéem na éonpoc: «Kak coBpeMeHHbIE HH(POPMALIIOHHBIE TEXHOJIOTUU
CIOCOOCTBYIOT YJIYYIIEHUIO MPOPECCUOHAIBHON KOMMYHUKALIMM B YIPABJICHHUH
MIPOEKTAMM 7

[IpaBunbHbI 0TBET: COBpeMEHHbIE HH(OPMAIIMOHHBIE TEXHOJIOTUU CIIOCOOCTBYIOT
VIYUIICHUIO MPOPECCUOHANBHOW KOMMYHHUKALIMM B YIPABICHUU IPOEKTAMH,
oOecrieunBas JOCTYI K aKTyallbHOM MH(POPMALIMH B PEXKUME PEaTbHOIO BPEMEHH,
YCKOpsii OOMEH JaHHBIMM M JOKYMEHTaMH, yJydlllas B3aUMOJIECHCTBHE MEXIY
YJIeHaMH KOMaH bl Yepe3 BUIACOKOH(PEPEHIICBSA3b, MECCEHIKEPBI U KOPITOPATUBHBIE
CETH.

Komnerenuun (naaukaropsl): YK-2 (YVK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)

9. Jlaiime omeem mHa eonpoc: «Kakue coBpeMeHHble HWH(GOPMaLMOHHbIE
TEXHOJOTMM BBl CUMTAETe HamOoJjee MOJE3HbIMU JUIsl YIPaBJICHUS MPOEKTaMU U
noyemMy ?»

[IpaBunbHBIN OTBET: HanOoJee MOJE3HBIMU COBPEMEHHBIMH MH(POPMALIMOHHBIMU
TEXHOJIOTUSIMU JJISI YIIPABJIEHUSI MPOEKTAMU s CUMUTAI0 CUCTEMBI YINPaBIEHUS
pPOEKTaMu, OO0JauHble MIAT(GOPMbI, MHCTPYMEHTHI JJi1 BHUJIEOKOH(EpEeHUUH U
KOPIOPAaTUBHBIE MECCEHKEPbl. DTU TEXHOJIOTMH TO3BOJISIIOT LEHTPaIu30BaTh
XpaHEHWE JIaHHbIX, AaBTOMATHU3UPOBATh PYTUHHBIE TMPOLECCHl, YJIy4YIlaTh
KOMMYHUKAIIMIO U COTPYAHUYECTBO BHYTPH KOMAH/Ibl, a TAK)XKE€ BU3YyaJIU3UPOBATh
IIPOrPeECC U ONEPATUBHO MPUHUMATH PELICHUS.

Komnerenuun (naaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)

3a1aHus OTKPBHITOTO TUIIA C PAa3BEPHYTHIM 0TBETOM

1. Iouumatime mexcm 3adanus. I[Ipooymatime no2uxy u noiHomy omeema.
3anuwume pazeeprymuwiii U 060CHOBAHHDI OMBEM.

B onHo# 13 pabouynx cuTyanuii BOSHUK KOHQIIUKT MEKY ABYMs COTPYIHUKAMHU U3-
3a pacnpeneneHus o0s3aHHOCTe. OMH CYUTAII, YTO BTOPOH BBHITIONHSET MEHBIIE
paboThI, XOTS Harpy3ka Obla oguHakoBoW. Kak OBl BBl MPUMEHWIN yKa3aHHbBIS
HUKE ITArbl ISl pa3pernieHus: KoHaukra?



OcHOBHBIE 3Tallbl pa3pelieHrss KOH(IUKTa BKIIOYAIOT:

1. Unentuduxarus koHpaukTa

2. Coop uHbOpMaATTHH

3. Ananu3 koH(]IUKTa

4. Pa3paboTka BapuaHTOB pPEIICHUS

Bpewms Beimonnenns — 20 MuH.

OxumaemMblid pe3ysbTar:

S npuMeHns1 Obl BhIIIEYKa3aHHBIE ATAIbI IS pa3penieHus: KOHMIUKTA CIeayOIUM
obpazom:

1. Unentudukanus KoHOIUKTA: ONPEIETNII, YTO OCHOBHOW MPUYMHON KOH(IIMKTA
SBJIIETCSI HEJOBOJILCTBO COTPYAHHUKOB JIpYT JPYyroM H3-3a HEPABHOMEPHOIO
pacrpeiesieHus Harpy3Ku.

2. Coop undopmaruu: mpoBEN Oecebl ¢ KaXIbIM COTPYIHUKOM OTIEIBLHO, YTOOBI
YCHBIIATh WX TOYKH 3PCHHS W TOHATH, KaKWE acCleKThl pPabdOTHl BBI3BIBAIOT
HauOoJIbIIIEE HAMIPSYKEHHE.

3. Ananmu3 KOH(UIMKTa: MPOAHAIM3UPOBAT HHMOPMALMIO M BBIABWI, YTO
COTPYJHHKH WMEIOT pa3HOE IMOHMMAaHHWE CBOMX OOSI3aHHOCTEH, YTO TPHBEIO K
HEJIOTIOHNMAHUIO ¥ HEJIOBOJIBCTRY.

4. Pa3paOoTka BapuaHTOB PEIICHUS: MPEIOKUI HECKOJIBKO BaApPUAHTOB PEIICHUS,
BKJIFOYAsl TIEPECMOTP JOJHKHOCTHBIX HWHCTPYKIIMM, BBEICHUE CHUCTEMBI OIICHKH
MPOU3BOJAUTEIILHOCTH M OPTaHMU3AIMI0 PETYJSPHBIX BCTPEUY I OOCYXICHUS
TEKYIUX 3a7a4.

Kputepuu orneHuMBaHUS: KaXIbIi W3 YETHIPEX H3TANoOB JOKEH OBITH OIUCaH
MUHHUMYM OJIHUM TIPEJIOKEHUEM.

Komnerenuun (naaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

2. ITlouumaiime mexcm 3adanus. Ilpodymaiime Jn02UKy U NOTHOMY OMeEemd.
3anuwume pazeepHymuwiii U 060CHOBAHHDIL OMBEN.

Kakne OCHOBHBIE NPHUHIMIIBI YYWUTBIBAKOTCA IpU MOCTpoeHuM Hepapxudeckon
CTPYKTYpBbI paboT?

Bpewms BeinonHeHus — 15 MuH.

OxugaeMblid pe3yJIbTar:

[Ipu mnoctpoenun HWepapxudeckoit cTpykrypsl pabor (WBS) yuurtbiBaroTCs
CJIEIyIOIME OCHOBHbBIE TPUHIIUIIBL:

1. Tlpunmun mosHOTHI (Bce paboThl yuTeHbl): Bce paboThl, HEOOXOAMMBIC ISt
JTOCTIDKCHUSI TIeJIe TPOEKTa, JTOJDKHBI OBITh BKIIIOUEHBI B CTPYKTYypy. Hu omHa
CYIIIECTBEHHAs 3aj]a4a He JTOJDKHA OBITH yIyIIeHA.

2. IlpuHmun B3aWMHOW HWCKIIOYaeMOCTH (pa3felieHue Ha HE3aBUCUMBIC
anemeHThl): Kaxnpiii snmemeHT WBS gomkeH OBITh CaMOCTOSTENIBHBIM UM HE
3aBUCETh OT JIPYTUX 3JEMEHTOB. DTO MO3BOJIIET U30€kKaTh yOJIUPOBAHUS YCUITUI
U yIIy4lIaeT yIpaBiIsieMOCTb IMPOEKTA.

3. IlpuHuun aganTUBHOCTU (BO3MOXHOCTH KOPPEKTUPOBKU): CTPyKTypa JOJAKHA
OBITh TMOKOM U IOMTyCKAaTh BHECEHUE U3MEHEHUH B 3aBUCUMOCTH OT U3MEHSIFOIIUXCSI



YCJIOBUM MpOEKTa. ITO MO3BOJIET OBICTPO pearupoBaTh Ha HOBBbIE TPEeOOBaHUS U
00CTOSITEIHCTRA.

Kputepuu ornieHUBaHUS: HAIMYUE B OTBETE XOTS OBbI IBYX M3 TPEX MEPEUHCICHHBIX
MIPUHITUTIOB

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

3. Ilouumaiime mexcm 3aoanus. lIpodymaiime 7n02uky u hnoaHomy omeema.
3anuwume pazeeprymsiii U 060CHOBAHHYIL OMEEN.

Microsoft Project npenocraBiser GyHKINUU, KOTOPBIE MO3BOJIIOT PYKOBOJUTEIIO
npoekta 3(QPEKTUBHO IUIAHUPOBATh, KOHTPOJIHUPOBATH U ONTHUMHU3UPOBATH
BBITIOJIHEHHUE 3a/lay, a TaKKe CBOEBPEMEHHO pearupoBaTh Ha BO3HUKAIOIIUE
po0IeMbl U U3MEHEHUS B TIpoekTe. ONUIINTE 3TU DYHKIIUH.

Bpewms Bemonaenus — 20

OxugaeMblid pe3yJIbTar:

1. Cosznanue U ynpaBlieHUE 3a/la4aMu:

— B03MOXHOCTb IEKOMITO3HIIMM MPOEKTA HA OTAEIbHBIE 3341 U MOA33JauH.

— Ha3zHauenue pecypcoB 1 CPOKOB BBIIIOJIHEHHUS 33/1a4.

— Y CTaHOBJIEHHE 3aBUCUMOCTEN MEXKIY 3aJa4aMH.

2. Busyanmmuzanus rpaduka IpoeKTa:

— Cosznanue auarpamMmbl [aHTa A HaArJsJHOTO TIpENICTaBlEHUS Tpaduka
IIPOEKTA.

— Hcnonb3oBaHue CETEBBIX IUarpamMm i OTOOpa)KEHUs JIOTUYECKHX CBS3ed
MEXY 3a/1a4aMHu.

3. OrcaexxuBaHue Iporpecca u 3aTpar:

— Benenue yuera pabodero BpeMeHH U 3aTpaT Ha BBHITOJIHEHHE 33/1a4.

— OrTcnexxrBaHue MPOIEHTA BRIMOJHEHUS 33/1a4 U 00IIEro nporpecca MpoeKTa.

— AmnHanu3 OTKJIOHEHUH OT IUIaHA U MPOTHO3UPOBAHNE BO3MOKHBIX 3aJ€PKEK WU
nepepacxoa OrJKeTa.

4. ABTOMAaTHYECKOE CO3JJaHUE OTYETOB:

— T'eHepanus cTaHAAPTHBIX U HACTPAUBAEMBIX OTYETOB O COCTOSIHUU MTPOEKTA.

— IlpenocraBnenue  uHpOpMaMM O  BBINOJHEHUW  3aJa4,  3aTparax,
UCIIOJIb30BAaHUU PECYPCOB U JIPYTUX BAXKHBIX TTOKA3ATEIISX.

Kputepuu olieHuBaHUS: HaIW4Me B OTBETE XOTA OBl JABYX U3 YETHIPEX
NePEUUCIeHHBIX (DYHKITHIA

Komnerenuun (naaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)

4. Iloyumaume mexcm 3adauus. lIpodymatime nocuxy u noanomy omeemad.
3anuwume pewenue 3a0ayu u oavme 0OOCHOBAHHBIU OMEEN.

JlommycTiM, MPOEKT COCTOMT B pa3pabdOTKe OAHOTO AOKyMeHTa. [[is mpocToThl
pacdeToB MPUMEM, YTO MPOEKT COCTOUT U3 OJTHOM 3a/1auH.

Ha npoexT ObLT BBIIETICH UCTIOTHUTENh, ONPEIeIeH 00beM paboT U CPOKHU:

— IInanoBBIE TpymO3aTpaThl COCTABMIM — 16 YEITOBEKO-4acoB.



- Hcnonnurens rotoB padotats Haj 3aaaden 100% cBoero padouero nHs (y HEro
8-uacoBoii pabounii eHk), MPU ITOM CTOMMOCTh YeJIoOBeKO-4aca paBHa 10 y.e.

- bromxer mpoekrta paBeH 160 y.e.

- Cpok npoekTa paBeH ABYM JHSIM.

3amava crapTyeT B IOHENCIBHUK, U B CpPEAy YTPOM PYKOBOJMTEIb IPOCKTA
PaCCUYHMTHIBACT MOYIUTh IO HEH 0’KHMIaeMbIN pPe3yJIbTaT.

OTtpaboTaB B MOHEACIBHUK § YACOB M0 3a7a4€, UCIIOJIHUTENb CTOJIBKO K€ BPEMEHHU
MOTPATUII BO BTOPHUK, HO, K COXAJICHUIO, HE YCIIEN, U JUIsl 3aBEPIICHUS 3a]]a4H eMy
noHaao0uTcs 2 yaca paboThl B CPEy:

Tpyno3zarparsl, 4acoB IloHexeIbHUK BropHuk Cpena
IInan 6a3oBeIi 8 8 0
[Tnan TeKymmiA 8 8 2
daxkt 8 8

PaccunTaTh OCHOBHBIE TTOKA3aTENH, U CACIATh IPOTHO3.

Ha3Banmue dDopmy.ia 3HaveHune
Cost Variance — CV=EV-AC
OTKJIOHCHHE T10
CTOUMOCTHU
Schedule Variance — SV=EV-PV
OTKJIOHEHHUE IO CPOKaM
Cost Performance Index CPI=EV/AC
— WHJCKC BBIITIOJIHCHU S
CTOUMOCTHU
Schedule Performance SPI=EV/PV

Index — unnmekc
BBIIIOJIHCHMS CPOKOB
Estimate At Completion EAC=BAC/CPI
— OIICHKa I10
3aBEPILICHUIO
Estimate To Complete — ETC=EAC-AC
OIICHKA 10 3aBCPIICHUA
Variance At VAC = BAC-EAC
Completion —
OTKJIOHCHHUCE 110
3aBEPILICHUIO
Bpewms Boinonnenus — 30
OxugaeMblid pe3yJbTar:

Pemenue:
Ha3Banmue DopmyJaa 3HaveHnne
Cost Variance — | CV=EV-AC 142 ye-160y.e=-18y.e
OTKJIOHCHUE o M1 nepepacxogoBaiu OrOKET
CTOMMOCTH
Schedule Variance - | SV=EV-PV 142y.e-160y.e=-18y.e
OTKJIOHEHHE I10 CpOKaM Mp1 oTcTaeM ot rpaduka




Cost Performance Index | CPI=EV/AC 142 y.e /160 y.e = 0,89

— WHJEKC BBIMOJHECHUS [TepepacxomyeM OrOKET 110
CTOMMOCTH 3amaue Ha 11%

Schedule Performance | SPI=EV/PV 142 y.e /160 y.e = 0,89

Index —  wHIEKc OTtcTaem 1O CpoKaMm 3agavdl Ha
BBITIOJTHEHHUS CPOKOB 11%

Estimate At Completion | EAC=BAC/CPI| 160 y.c/0,89=180y.¢e

— OIleHKa 10 Ha CETOTHAIITHUMN JICHb
3aBEPIICHUIO OLICHOYHAsl CTOMMOCThb 3aJa4yu

npoekra = 1803
Estimate To Complete — | ETC=EAC-AC | 180 y.e -160 y.e =20 y.e — emie

OIICHKA JI0 3aBEPIICHUS HY)KHO Ha CETOJHSIIHHHA JCHb,
yTOOBI 3aBEPIIUTH 3a]1a9y

Variance At | VAC =BAC- 160 y.e-180y.e=-20y.e

Completion — EAC Ha 20 y.e MBI mepepacxojyem

OTKJIOHEHHUE 1o Or0KET

3aBEPIICHUIO

Hcxois U3 BBIMOTHEHHBIX PACYETOB, MOXKHO CJI€JIaTh IPOTHO3: €CIIM paboThl OyIeT
BBITIOJIHATHCSI TEMU K€ TeMIaMu, TO OropKeT mpoekTa coctaBuT 180 y.e, a cpok
peanuzanuu — 2,25 nHs (MJIaHOBBIN CPOK B 2 THA HYKHO pa3/Ie/IUTh HA MMOKA3aTellb
SPI, paBusiii 0,89).

Kputepun oneHuBaHUs: pe3yibTaThl BBIUUCICHUS JIOHKHBI COOTBETCTBOBATH
MPECTAaBICHHOMY BBIIIE PEIICHUIO

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

5. Ilpouumatime mekcm, 8vibepume npagUIbHLLL OMEEM U 3ANULLUME AP2YMEHMbI,
000CHO8bIBaOWUE BLLOOP OMEema.

Bam npoekT pa3BuBaeTcsi Kak 3amilaHnpoBaHo. KomaHja mpoekTta MmoAroToBHIIA
MPE3CHTAMIO I TEPCHEKTUBHBIX KJIMEHTOB, KOTOPYIO BbI MpoBenu. Urto u3
HUKETIEPEUNCIIEHHOTO, Ha Balll B3I, Haubolsiee IeecooOpa3Ho cienaTth Ha
cJIeTyIoleM cOOpaHruy YICHOB KOMAaH/IbI:

A) oTuuTaThCS O pe3yabTaTax MPE3EHTAUUH W TOXBAJIUTh YJICHOB KOMAaHJIbI 3a
XOpOIIO BHIIOJIHEHHYIO padoTy;

b) orpaHnuuThCs TOKAa30M TMPE3EHTAlMM TIEPCIICKTUBHBIM KIHMEHTaM, a Ha
coOpaHUM KOMaHIbl OOCYJIUTh HOBBIC 3a/1a4H;

B) npoananu3upoBaTh TEXHUYECKHUE ACTIEKTHI MPE3CHTAINH, BBIICIUTh €€ Cladbie
CTOPOHBI U COOOIIUTH 00 ITOM UJIeHaM KOMaH/IbI;

[') cooOmmTh, 4YTO Mpe3eHTalUsl KaK OJIHO M3 3aJaHuil TMPOEKTa clelaHa u
OTIIpaBJieHa B OTYET O pabOTe HAJl TPOCKTOM, MPEAOCTABIIAEMbIN 3aKa3UHKY.
Bpewms BoinonHenus — 20 MuH.

OxumaeMblid pe3ysbTar:

BapuanT B, ABnsieTCs NpaBUIBHBIM OTBETOM Ha 3TOT BOIPOC.

O6ocHOBaHME BBHIOOpA:



1. OOpatrHas CcBs3b BakHA: AHAJM3 MPOBEJEHHON pabOThl MOMOTAET BBISBUTH
OMMOKA W HEJOYeThI, YTOOBI WX H30ekaTh B OyaymeM. OTO CIOCOOCTBYET
po(hecCHOHATFHOMY POCTY KaXJIOTO WieHa KOMaHJbl M TMOBBIIICHUIO KauecTBa
MOCJEAYIOIINX MPE3ECHTALAMN.

2. Tlpo3paunocts mporecca: YecTHBIN pa300p pe3yabTATOB MO3BOJSIECT KOMAH/C
JydIlie TOHSTh CBOM CHJIBHBIC W CJIA0bIE CTOPOHBI, a TAKXKE YBHUIICTh, TC HYXKHO
YIIY4IIATH CBOIO padoTy.

3. MotuBanus uepes pa3Butue: KOHCTpyKTUBHAs KpUTUKA MOKET MOTUBUPOBATh
COTPYIHHUKOB palboTaTh €Ile ycepIHee, OCOOEHHO €clidi OHU BHUIAT, YTO
PYKOBOJICTBO 3aMHTEPECOBAHO B UX MPOGECCUOHATBHOM POCTE.

4. CoBmectHoe yiydmienue: OOcCyxkleHHe OImMUOOK ¢ HEJOCTaTKOB JIaeT
BO3MOKHOCTh BCEH KOMaHJIE TMPEMIOXKHUTh HJIEU IO YIYYIICHUIO, YTO BEIET K
co3fanuto 6osee I3 (HEKTUBHBIX PEHICHUHN B OyIyIIeM.

Takum o0Opa3zom, cocpenoTOYeHHE BHUMAaHMS Ha aHAIW3€ MPOJEIAHHON pPabOThHI
MMOMOKET KOMAaHJE Pa3BUBATHCA W COBEPIICHCTBOBATHCS, YTO TIOJOKHUTEIHHO
CKa)XeTCsI Ha BBITIOJTHEHUH Oy TyIIUX 3a/1a4.

Kputepuu oreHMBaHUS: COJEP)KATEIIBHOE COOTBETCTBHE IPHUBEICHHOMY HIKE
nosicHeHuto. Hamuare B oTBeTe XOTs OBI TPEX MX IATH IMEPESUNCICHHBIX II1aroB.
Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

6. Ilouumaume eonpoc. Ilpooymatime no2uky u noiHomy omeema. 3anuwiume
omeen, UCNOIb3YS YemKue KOMNAKMHble QOPMYIUPOBKU.

Otknonenue o cpokam (SV, Schedule Variance) B meTosie ocBoeHHOTO 0OBbema
MO3BOJISIET TMOHATH, HACKOJBKO YCIENIHO MPOEKT MPOJBUTAECTCS OTHOCHUTEIHHO
YCTAaHOBJICHHOTO Tpaduka, W TPUHITH HEOOXOAMMBIC MEphl MJIs YCTpaHEHUs
BO3MOJKHBIX 3aJIeP’KEK UM YCKOPEHUS BBITIOTHEHUS padoT.

Otkionenne no cpokam (SV, Schedule Variance) paccuuThiBaeTcs Kak pazHHUIA
Mexay ocBoeHHbIM 00bemoMm (EV, Earned Value) u mianoBeiMm o6beMoMm (PV,
Planned Value).

PesynbTaTom pacdera MoryT ObITh clieaytomue Bapuantel: SV>0, SV<0, SV=0.
HNuTepnpeTupyiTe BO3MOKHBIE PE3YJIBTATHI.

Bpewms BeinonHenusa — 15 MuH.

Oxunaemblid pe3ysbTar:

Ecimu SV > 0: 970 3HAUUT, 9YTO MPOEKT OmepekaeT rpaduk, Tak KaKk Ha TEKYITUH
MOMEHT BBITIOTHEHO OO0JIbINE PAOOTHI, YEM MIPEANOIATraioCh MO TIaHy.

Ecmu SV < 0: 3TOo TOBOpPUT O TOM, YTO MPOEKT OTCTaeT OT Tpaduka, Tak Kak
BBHITIOJITHEHO MEHBIIIE padOThl, YEM IUIAHUPOBAIOCH.

Ecimu SV = 0: 370 cBUIETEIBCTBYET O TOM, UTO MIPOEKT HJIECT CTPOTO MO TpaduKy, U
BBITIOJTHEHHAS pab0Ta COOTBETCTBYET IJIAHOBBIM MTOKA3aTEISIM.

Kputepuu olleHMBaHUA: ONHUCATh CJIOBAMM, YTO 3HAYUT KaXKIBIM M3 Tpex
BO3MOYKHBIX BAPUAHTOB pacuera rnokaszarens SV.

Komnerenuuu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)



7. Ilouumaiime eonpoc. llpodymaiime nocuxy u noinomy omeema. 3anuuiume
omeem, UCNOIb3YS YemKue KOMNAKmMHble YOPMYTUPOBKU.

Kakune mpeumyiiecTBa Hai0T COBpEMEHHBbIE HMH(POPMAIIMOHHBIE TEXHOJIOTUU TPU
YOPABJIEHUH MPOEKTaMU?

Bpewms BeimmonaeHus — 20 MuH.

OxumaemMblid pe3ysbTar:

CoBpemeHHble HH(OPMAIIMOHHBIE TEXHOJIOTHH MPEIOCTABISAIOT Pl IPEUMYIIECTB
IPU YIIPaBJICHUU IPOEKTAMU, BKITIOYAS:

1. llenTpanu3oBaHHOE XpaHEHHUE AaHHBIX: Bcs MpoekTHas TOKyMEHTAIus, IIaHbl
Y OTYETHI HAXOMASTCS B OJTHOM MECTE, IOCTYITHOM JIJIsl BCEX YYACTHUKOB KOMAaH/IbI.
2. ABTOMaru3aIys npolueccoB: ABTOMATHU3AIUS 3a/1a4, TAKUX KaK IUIAHWUPOBAHUE,
KOHTPOJIb CPOKOB M YUYET PECYPCOB, YTO 3KOHOMHUT BPEMS U CHHIKAET BEPOSATHOCTh
OLINOOK.

3. VYnydmeHHas KOMMyHUKaIus: beIcTpeiii 0OMeH nHbopMaIueit u uaesiMm uyepes
MECCEH/KEPBI, BUACOKOH(PEPEHIIMH U COBMECTHBIE pado4He MPOCTPAHCTBA.

4. Bwuzyanuzanus nporpecca: Bo3MOXHOCTb CO3aHMs HArJIAIHbIX rpadUKoOB U
JMarpaMm, IOMOTaOLUX OLIEHUTh TEKYILUHN CTATyC MPOEKTA U BBIIBUTH IPOOJIEMBI.
5. VYmpanenue puckamu: CHCTEMBI YHOPABICHHUS MPOEKTAMU  MO3BOJISIOT
YUUTBIBATh PECYpPCHl, IJJAHUPOBATh MX ONTUMAJIBHOE pacOpeiesieHue u
IPEICKa3bIBATh MOTEHIMAIbHBIE PUCKHU.

OTHU NpeuMyIIecTBa CIOCOOCTBYIOT OoJiee 3PP EeKTUBHOMY YIIPABICHUIO IPOCKTAMHU
Y TIOBBIIICHUIO UX YCIIEITHOCTH.

Kputepuu onieHnBaHMsI: HAIMYME B OTBETE XOTS OBl TPEX UX MATH MEPEUUCICHHBIX
IPEUMYILECTB.

Komnerenuun (naaukaropsl): YK-2 (YK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)



IKCNepTHOE 3aKTI0YeHHE

[IpencraBneHHbiii KOMIUIEKT OLICHOYHBIX MATEPHAIOB M0 AHCUMILIMHE (IPAKTHKE)
«MuQopmanuoHHbie TEXHOJOTMM B YIPABJICHAH MPOEKTAMW» COOTBETCTBYET TPEGOBAHHAM
OI'OC BO.

[Ipennaraempic OLCHOYHbIE MATEpPHAbl AACKBATHBI LIEJSM M 3a1a4aM peajv3aluu
OCHOBHOHM npodeccHoHanbHON 00pa3oBaTebHON NPOrpaMMBbl 10 HANPABICHUIO MOATOTOBKU
38.04.08 ®DunaHChI ¥ KPEANUT, MPOrpaMma MarucTparypbl « banku 1 6aHKOBCKAs IEATEILHOCTDY.

Bujibl OLEHOYHBIX CPEICTB, BKIHOUEHHbBIE B IPE/ICTABICHHbIN (JOH/I, OTBEYAIOT OCHOBHBIM
npuHLmnam gopmuposanus GOC.

PaspaboTaHHble ¥ NpEeJICTABNCHHbIE UL  IKCTIEPTH3bI  OLCHOYHBIE MaTepHaIb
PEKOMEHIYIOTCS K HCIOJIb30BAHUIO B MPOLECCE TMOArOTOBKH OOYUAIOIMXCS TI0 YKa3aHHOMY
HanpaBJICHUIO / CMIEHMATbHOCTH.

IIpencenarens yuebHO-METOAHYECKOW KOMHCCHH

MHCTUTYTa IKOHOMKH Vm;(;%éﬂ- [Ilanosanosa "«



JIncT n3MeHeHu i 1 JONMOJTHEHUH

/11

Buae! nomosHeHn 1
U3MEHEHUU

JlaTa 1 HOMEp MPOTOKOIA
3acenanus kapeapsl
(xademp), HAa KOTOPOM
ObUIN PaCCMOTPEHBI U
0J100peHbI N3MEHEHHS U
JOTIOJTHEHHS

[Toamuce
(¢ pacmmpoBKOif)
3aBeAyromero kadeapoun
(3aBeyIOMINX
Kadeapamn)




