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CTpyKkTypa u coaepxkaHue TUCHUILTHHBI

1. lenu 1 327241 JUCHUIJIMHBI, €€ MECTO B y4eOHOM Ipoliecce

Heab u3ydeHus AUCHUIUIMHBI — (POPMUPOBAHUE Yy CTYACHTOB HAaBBIKOB
MPUMEHEHUS OpraHU3aIMOHHO-YIPABICHYECKOM, aHAITUTUYECKOU u
MCCJIEI0BATENBCKON AEATENbHOCTH, TPEOYIOIIEHCS B X0/I€ pealn3aluy IPOEKTOB, B
KaueCTBE UCIIOJHUTENEH U PYKOBOJUTEIEH MTPOCKTOB.

3agaum: QopMupoBaHUE OOIIETO BUJIEHUS METOJOJOTHUU YIPABJICHUS
npoektamu;  (GOpPMHpPOBAHHE W 3aKpEIUICHWE  HABBIKOB  MPUMEHEHUs
WHCTPYMEHTAJIbHBIX ~ METOZOB  YIpaBJCHUS  NPOEKTaMH U [PUHATUA
VOPABJICHUYECKUX  PEHIeHHH 1Mo  NpoekTy;  (GOpMUPOBAHHE  HABBIKOB
JIOKYMEHTUPOBAHUS  PE3yJIbTaTOB IMPUMEHEHHUS] HMHCTPYMEHTOB  YIIPABJICHHUS
MIPOEKTaMHU.

2. Mecto paucuumimubl B cTpykrype OOIlI BO. TpeboBanus k
pe3yJibTaTaM OCBOCHHUS COMAEPKAHMUSA AU CHUTIIHHBI

Hucuumina «MHpopMaImoHHbIE TEXHOJOTUM B YIPABICHUM MPOEKTAMMY)
OTHOCHTCS K 00s13aTe)IbHOM YacTu 0j10ka 1. J{uciuIummHbl (MOIyITH).

HeoOxonumbIMu yCIOBUSAMHU 171 OCBOCHUS JUCHUTIIAHBI SIBIISFOTCSL:

3HaTh: COBPEMEHHBIE METOJbl YNPABICHHUS COIUAIBHO-D)KOHOMUYECKUMHU
CUCTEMAaMU;

YMETh: JIOTUYECKH BEPHO, apryMEHTHUPOBAHO U SICHO CTPOUTh YCTHYIO M
MUCbMEHHYIO peYb; COOMpaTh, AHAIM3UPOBATH U CHUHTE3UPOBATH WH(POPMAIIUIO,
HEOOXOAMMYIO Il  PEIICHUs] TOCTaBIECHHBIX HCCIEAOBATENbCKUX — 3a/ady;
MPEVIOKUTh OPraHU3alMOHHO-YIPABICHYECKHE PEIICHUS U OLICHUTh YCJIOBUS H
MOCJIC/ICTBUS IPUHUMAEMBIX PEIICHHI; aHAIU3UPOBATh (DMHAHCOBYIO OTYETHOCTH U
MPUHUMATh OOOCHOBAaHHBIE WHBECTUIIMOHHBIC, KPEAUTHbIE U (UHAHCOBBIC
pelleHrs; HaxOAWTh W OLIEHUBAaTh HOBBIE PBIHOYHBIE BO3MOXHOCTU H
dbopmynupoBaTh OU3HEC-UJICIO;

BJIaJICTh: HaBbIKAMU PaOOTHI C KOMIBIOTEPOM KakK CPEJICTBOM YIIPABJICHUS
uHpopmaredt, MeTrogaMu  BBIPAOOTKM  CTPATETHYECKUX, TaKTUYECKUX U
OTMEPATUBHBIX  PEIICHUH B  YNPABJICHUU  JEATECIBHOCTHIO  OpraHU3alUil;
rpaduyecKoro NpeacTaBieHus UHPOPMAIUH.

Conepxxanue  AUCHUIUIMHBI  SIBIAETCA  JIOTHYECKUM  MPOJIOTIKEHHEM
COJIep>KaHMs TUCHUUIUINH, U3YYEHHBIX B OaKajlaBpuate, CBSI3aHHbBIX C YIPABICHUEM
B DKOHOMHKE, U CIYKUT OCHOBOM I OCBOCHHUS AUCHUIUIMHBI «DUHAHCOBBIN
MEHEIP)KMEHT (MPOJBUHYTHIN YPOBEHB )».

3. TpeGoBaHusi K pe3yibTaTAM OCBOEHUS COAEPKAHUS TUCUMILIUHDI

Kon v HaumeHoBaHue WNHaukaTopsl TOCTHRKEHUN [Iepedens mmaHUpPyEMBIX

KOMIIETEHIINH KOMIIETEHIINH (110 peaTu3yeMol | pe3ysIbTaToB
JIMCLUTIIUHE)

VYK-2. Cioco6en ynpasmsate | YK-2.1. [ToHMaeT npruHITHITHL 3HaTh: NPUHIUIIBI

IIPOEKTOM Ha BCEX 3TaIax IIPOEKTHOT'O MOAX0Aa K IIPOEKTHOT'O OIX0/1a K

€ro >KM3HEHHOI0 LIMKJIa YIIPaBJICHUIO YIIPaBICHHUIO;




VYK-2.2. leMoHCcTpUpYyET
CHOCOOHOCTH YIPaBICHHUS
HPOEKTaMH

MEXyHapOAHBIE,
HaI[MOHAIILHBIC,
OTpacieBblE,
KOPIOPATUBHBIEC CTAHIAPTHI
yIpaBiIeHUS MPOEKTaMHU

YMmeTs:

MIPUMEHATH CTAHIaPThI
yIpaBiIeHUS NPOEKTaMH B
X0/1€ OCYIIECTBIIECHUS
MIPOEKTHOM S TEIBbHOCTH;
YIPaBIATh IPOEKTOM HA
BCEX CTa/IUAX Pa3BUTUS €TI0
KU3HEHHOTO LIUKJIA 1
UCIOJIb30BaTh
COBPEMEHHBIE
UH(OPMAIIMOHHBIC
TEXHOJIOTUU

Bnaners: MmeTonamMu
yIpaBiIeHUS TPOECKTAMU C
y‘ICTOM BIIMAHUA pI/ICKOB

OIIK-3. Cnocoben
0000111aTh ¥ KPUTHYECKHU
OIICHUBATH PE3YJIbTATHI
HAYYHBIX UCCIICTOBAHUM U
CaMOCTOSITEIILHO
BBINIOJIHATH
HCCJIEI0BATEIbCKUE
MIPOEKTHI B 00JIaCTH
(MHAHCOB U CMEXHBIX
o0macTsax

OIIK-3.1. Bmageer weromamu
TPUKIIaTHBIX HAYYHBIX
UCCIIEJOBAaHUI B
npodeccuoHabHOM cdepe
OIIK-3.2. [Tpumensier
COBPEMEHHBIC METO/IbI aHAIIN3A U
OIICHKU PHUCKOB JIEATEIBHOCTH
opraHu3anui (BKITFOYAsT
(UHAHCOBO-KpEIUTHBIE
OpraHu3aIum), OFOIKETHBIX
PUCKOB W TIpeJJIaraeT pericHs
M0 WX  MUHUMH3AIHH B
KOHTEKCTE JIOCTHKEHUS
(GbuHAHCOBOW CTAOMIBHOCTH U
JIOTOCPOYHON YCTOMYUBOCTH
OIIK-3.3. PazpabareiBaer
HaIPaBIICHUST WHHOBAIMOHHOTO
pa3sBUTHsSI ~ KaK  OpraHu3alui
(BKITIOUAs (¢uHaHCOBO-
KpEeIUTHBIE OpraHu3aIum),
OTJICITBHBIX TIPOAYKTOB H YCIYT,

TaKk M  IyOJUYHO-TIPABOBBIX
obOpa3oBaHMit
OIIK-3.4. Odopmisier

pe3yJIbTaThl aHAIHM3a U OIICHKH B
dbopMe (PUHAHCOBBIX 0030pPOB,
SKCIIEPTHO-aHAITUTUYICCKUX
3aKITIOYCHUH, OTYETOB u
HAYYHBIX MyOIUKaIuit

3HaTh: CIOCOOBI OIEHKH
MPOEKTOB C Y4E€TOM
(aKkTOpOB pHCKa U
HEOTPEICTICHHOCTH

YMeTh: 0CyIIECTBIATh
IIJIJAHUPOBAHUE MPOEKTHON
JeSTeIIbHOCTH;
aHaJIM3UPOBATh U
ONTHMHU3HUPOBATh IIJIaH
paboT U CTOMMOCTH ITPOEKTA

Brnaners: HaBbIKaMu
OLICHKH SKOHOMHUYECKOM
3¢ PeKTUBHOCTH TTPOEKTa




4. CTpyKTYypa M cojiepkaHue TUCHUNTHHbI
4.1. O0bem yueOHOI TMCHUNJIMHBI M BUAbI y4e0HOH padoThI

. O0bem yacos (3au. e1.)
Buj yueoHoii paGoThl 5]

yHas ¢opma 3aouHas ¢opma
O61mas yuyeoHas Harpyska (Bcero) 108 108

(3 3au. en) (3 3au. en)
Oobs13aTesibHas ayTuTOPHas yueOHasi HArpy3Ka (Bcero) 42 18
B TOM 4HCJIE:
Jlexuuu 14 6
CeMuHapCKuUe 3aHATHS - -
[IpakTudeckue 3aHATUSL 28 12
JlaGopaTopHbie pabOThI - -
Kypcoas pabota (KypcoBoii mpoeKT) - -
Hpyrue Gopmbl 1 METOIBI OpPTaHW3alK 00pPa30BATEIHLHOTO
nporiecca  (pacuemuo-epaguueckue pabomol, 2pynnosvie
oucKkyccuu, poiegvle Ucpbl, MpPEeHUuH2, KOMNbLIOMEPHbLE - -
CUMYTSIYUY, UHMEPAKMUGHbIE TeKYUU, CEMUHAPbLL, AHATU3
0enosbix cumyayuti u m.n.)
CamocrosiTesbHasi padoTa cTyeHTa (BCero) 66 90
dopma arrecTanyn 9K3aMeH 9K3aMeH

4.2. Coagep:xaHue pa3aejioB JUCIHUNIHHBI

Tema 1. METO/HOJIOTHYECKHE OCHOBBI YIIPABJIEHUHA
ITPOEKTAMH

Onpenenenue NOHATHSA «HpoeKT». OCHOBHBIE XapaKTEPUCTHUKU IPOEKTA.
bazoBeie anemenTs! ynpasineHus npoekroM. Kinaccugukanus npoektoB. OkpyxeHue
IIPOEKTA. 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA. JKM3HEHHBIN UK TPOEKTA.

Tema 2. IIPOIJECCBHI YIIPABJIEHUA IIPOEKTOM

[ pynmsl mpo1eccoB yrpaBiaeHHs IPOEKTOM U CBSA3b MEXIY HUMH. JleTanuszarus
IPYIII IIPOLIECCOB: MHULMAIIM3ALNHN, IIJITAHUPOBAHNUS, UCIIOJIHEHNS], MOHUTOPUHIA U
KOHTPOJIS, 3aBEPIICHUSA I10 XapaKTEPUCTUKAM BXOJIHBIX U BBIXOJHBIX IIOTOKOB,
METOJI0B U UHCTpyMEHTOB. [lopTdenn mpoeKToB 1 mporpamMmsl IPOEKTOB.

Tema 3. COAEPKAHHUE ITPOEKTA

OcHoBHBIE mOHATHS. [laHMpoBaHWE CcoOAEpXKaHUA: BXOJHBIE IOTOKH,
WHCTPYMEHTBHI, BBIXOJHBIE IIOTOKU. Y TOYHEHUE COAEPKAHUSL.

Tema 4. OPITAHU3AIIHOHHAA CTPYKTYPA IIPOEKTA

OcHoBHbIe MoHATHS. Pa3zpaboTka OpraHu3allMOHHOW CTPYKTypbl. Matpuia
OTBETCTBEHHOCTH. 3akperuieHue (pyHKUUNA U TOJHOMOYMN B MpoekTe. PeecTpbl
HAaBBIKOB.

Tema 5. IIPOI'PAMMHOE OBECIIEYEHHE H HHCTPYMEHTBI
YIIPABJIEHUA IIPOEKTOM

O630p mnonynspHoro I[IO nna ympaBineHus npoektamMu. OCOOEHHOCTH
uHTepdeiica, (QyHKIMOHAIBHBIE BO3MOXKHOCTH, JOCTOMHCTBA W HEIOCTaTKH,
METOAOJIOTHS.

Tema 6. CETEBOE IVTAHUHPOBAHHE

OcHoBHble OHATHSA. J[eKoMo3u1IHs ITpoekTa. POpMUPOBAHKE UEPAPXUUECKOMN
CTPYKTYpHI 3aj1ad npoekTa. B3ammocBsizu mexnay pabotamu mnpoekta. I[lonsitue



ceTeBoro rpaguka, IpUHILUIIBI €r0 NOCTPOEHHUS.

Tema 7. PACIIHCAHHUE IIPOEKTA

OcHoBHble TOHATHS. Pa3paboTka pacnucanusa npoekra. KoppekrupoBka
pacnucanus nmpoekra. O01as oeHKa AIUTeNbHOCTH poekTa. [lepT MeTo1 olleHKH
JUTUTEIIBHOCTH IIPOEKTA.

Tema 8. IUVIAHUHPOBAHHE W PACIHPEJAEJIEHUE PECYPCOB
IIPOEKTA

Oco0OeHHOCTH  IUIAaHUPOBAaHUS  TPYIOBBIX  pecypcoB. OcobOeHHOCTH
IUTAHUPOBAHMUST MaTEpPUAIBHBIX pecypcoB. OCOOEHHOCTH IUIAHUPOBAHMSI 3aTpaT U
3aTpaTHBIX pecypcoB. OCOOEHHOCTH ITaHUPOBaHUs Oro/pkeTa npoekTa. HazHauenue
pecypcoB Ha 3aaauu npoekta. OrnpeneneHue Tuna u oobeMa pecypcon. PecypcHble
Harpysku. Pacnipenenenne u KOppeKTHPOBKA PECYPCOB.

Tema 9. TEXHUKO-39KOHOMHYECKOE ObOCHOBAHHUE IIPOEKTA

Anainms npoekTa. MeTo1os1orus MpoBEACHNsI aHAJIN3a ITPOEKTA.

Tema 10. YIIPABJIEHHE CTOUMOCTBIO ITPOEKTA

AHanu3 CTOMMOCTH MPOEKTa B pa3pe3e KaJCHIApHOro IulaHa. AHanu3
CTOMMOCTH IIPOEKTA B pa3pe3e CTOMMOCTH PECYpPCOB. AHAIN3 CTOMMOCTH MPOEKTA B
paspese crarei 3arpar.

Tema 11. AHAJIU3 PUCKOB IIPOEKTA H METO/IbI HX OLIEHKH

VYnpasnenue puckamu no crangapram PMI. Ouenka 3HaYMMOCTH PUCKOB.
Metonsl BBIUMCIEHNS PEATbHBIX CPOKOB 3a1ad. PacdeT anbTepHATHBHBIX BEPCHU
IIPOEKTA.

Tema 12. ITPOEKTHBIH ITOJAXOJQ B CUCTEME MEHE/IJKMEHTA
IIPEJIITIPUATHA, IIEPCIIEKTUBBI PASBUTHA ITPOEKTHOI' O I101X04A

OCcoOEHHOCTM  MPOEKTHOrO  MOJXO0Ja, NPEUMYIIECTBA, HEIOCTATKH,
NEepPCHEeKTUBbI pa3BUTH. [IpOEKTHBIN MOAX0] KaK MeToaoornyeckas 0a3a ousHec-
UH(OPMATUKH.

4.3. Jleknuu
Ne HazBanue Tembl O0bem yacoB
n/n Ounas | 3aounan
dopma | ¢opma
1 | Meropmonoruueckrie OCHOBBI YIIPaBJIEHHS IPOEKTaMU 1 0,5
2 | Ilporiecchl yrpaBieHUs IPOSKTOM 1 0,5
3 | ConmepxaHue mpoeKTa 1 0,5
4 | OpraHu3alMoOHHAs CTPYKTYpa MPOEKTa 1 0,5
5 | IIporpammHoOe obecrieyeHre U HHCTPYMEHTHI YIIPaBJIEHHs IPOEKTaM 1 0,5
6 | CereBoe IuIaHUPOBAHUE 1 0,5
7 | Pacriucanue npoexta 1 0,5
8 | [lmarnmpoBaHue 1 pactpeieiICHUE PECYPCOB MTPOSKTA 2 0,5
9 | TexHHKO->KOHOMHYECKOE OOOCHOBaHHE MPOEKTa 1 0,5
10 | YnpariieHre CTOUMOCTBIO MTPOCKTA 1 0,5
11 | AHanu3 pUCKOB NMPOEKTA U METO/IbI UX OLIEHKU 2 0,5
12 [IpoekTHBII TOAXOX B CHCTEME MEHEKMEHTa TIPEATPHUSITHS, 1 05
NEPCHEKTHBBI Pa3BUTHUS MPOESKTHOTO MOX0/1a
HTtoro: 14 6




4.4. TlpakTHyecKue (CeMMHAPCKHUE) 3aHATHS

Ne Ha3Banmne TeMbl O0beM yacoB
n/n QOunas | 3aoyHasn
¢opma | dopma
1 | Merononoruyeckue OCHOBBI YIIPABICHHUS IPOSKTAMU 2 1
2 | Ilpotiecchl yripaBieHust IPOSKTOM 2 1
3 | ConeprkaHue MpoeKTa 2 1
4 | Opranu3aloHHAas CTPYKTYpa MPOEKTa 2 1
5 | IIporpammHOe 0OecrieYeHNE U HHCTPYMEHTBI YIIPABJICHUS IIPOEKTaM 2 1
6 | CereBoe ImIaHMpPOBAHUE 2 1
7 | Pacriucanue mpoekra 2 1
8 | IllmaHupoBaHue U pacpeaesiEHUE pECypCOB ITPOEKTA 4 1
9 | TexHHMKO-PKOHOMHUYECKOE 0OOCHOBAHHE MPOCKTA 2 1
10 | YnopaBieHue CTOMMOCTBIO ITPOEKTA 2 1
11 | AHanu3 PUCKOB IPOEKTA U METO/bI UX OLIEHKU 4 1
12 [TpoekTHBIi 10/1X0/1 B CHCTEME MEHEDKMEHTA MPEIIPUSITHS, 2 1
MEPCIIEKTUBBI PA3BUTHS MPOSKTHOTO MOJIX0a
Hroro: 28 12
4.5. JlabopaTopHbie padoThI
VY4eOHbIM IIIaHOM HE TIPEyCMOTPEHBI.
4.6. CamocTosiTesibHAasi pa00Ta CTY/IEHTOB
N O0beM yacoB
. /;l Ha3zBanue TemMbl Bun CPC Ounas | 3aounas
dopma | ¢opma
M [TonroroBka K NpakTUYECKUM
€TO0JIOTUYECKHE
1 | ocHOBBI ymnpaBieHUs SAHATHIAM, K TCKYLIEMY 1 . 5 7
HpOCKTaM MPOME3YTOYHOMY KOHTPOJIIO 3HAHHH
U YMEHUH.
[ToaroroBka K MpaKTUYECKUM
9 [Ipoueccs! ynpapneHus 3aHATHUSM, K TEKYIIEMY H 5 7
IIPOEKTOM MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUM
U YMEHUM.
[TonroroBka K MpakTUYECKUM
3 | ConepxaHue NIpoeKTa SAHATHIAM, K TCKYLIEMY 1 . 5 7
MIPOMEXKYTOUHOMY KOHTPOJIIO 3HAHUM
U YMEHUIL.




[ToaroroBka K NpaKTUYECKUM
4 Opranu3annoHHas 3aHATUSAM, K TEKYILEMY U 5 7
CTPYKTYpa IPOEKTa IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHHUI
U YMEHUM.
[Iporpammuoe IToaroroBka K NpakKTUYECKUM
5 obecrieyeHue u 3aHATHUAM, K TEKyLIEMY H 5 2
MHCTPYMEHTBI YIPABICHUST | IPOMEKYTOUHOMY KOHTPOJIIO 3HAHHUM
[IPOECKTaM U YMECHUM.
[ToaroroBka K NpakTUYECKUM
3aHATUSM, K TEKYILEMY U
6 | CereBoe IIIaHUPOBAHUE ’ ymemy . 5 7
IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUI
U YMECHUM.
IToaroroBka K MpakTUYECKUM
3aHATHUAM, K TEKYLIEMY U
7 | Pacniucanue npoekTa ’ yremy . 6 7
IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUU
Y YMEHHUM.
[ToaroroBka K NpakKTUYECKUM
IInanupoBanue u
3aHATUSM, K TEKYILIEMY U
8 | pacmpeneneHue pecypcoB . 6 8
npoekTa MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUM
U YMEHUM.
[ToaroroBka K NpaKTUYECKUM
9 TeXHUKO-2KOHOMHYECKOE 3aHATUSM, K TEKYILEMY U 6 8
000CHOBaHHKE MPOEKTA MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHHUM
U YMEHUM.
[ToaroroBka K NpaKTUYECKUM
10 YnpaBieHHe CTOUMOCTBIO 3aHATUSM, K TEKYILIEMY U 6 8
IIPOEKTa MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUM
Y YMEHU.
IToaroToBKa K MPaKTUYECKUM
1 AHanu3 pUCKOB IIPOEKTAa M | 3aHATHSAM, K TEKYLIEMY U 6 3
METO/BI UX OLICHKH IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUM
U YMEHU.
[IpoekTHbIN OAXON B IToaroroBka K NpakTUYECKUM
CHUCTEME MEHEKMEHTA 3aHATUSM, K TEKYILIEMY U
12 | mpennpusiTus, IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUM 6 8
MEPCHEKTUBBI Pa3BUTHUS U YMEHUH.
IIPOEKTHOI'0 NOAXO0AA
IToaroroBka K 3K3aMeHy IToBTOp TEOPETUYECKOTO MATEPUAIIBI.
14 [TpoxoxaeHue TecTa Jis 36 36
CaMOIIPOBEPKHU.
Hroro: 66 90

4.7. KypcoBble padoTbI/lIPOEKTHI.
VY4eOHbIM MIIaHOM HE TIPEyCMOTPEHBDI.

5. O0pa3oBaresibHbIE€ TEXHOJIOTUU

[IpenonaBanue MUCIUTIIIMHBI BEJETCS C MPUMEHEHUEM CIICTYIONINX BUIOB
00pa3oBaTEIbHBIX TEXHOJOTHIA:

HUugpopmayuonnvie MEXHONI02UU: UCTIOJIH30BaHNE AIIEKTPOHHBIX
00pa3oBaTEIbHBIX PECYPCOB (AJEKTPOHHBIA KOHCIIEKT, pPa3MEICHHBIM Ha calTe

Kadeapsl ecps.gnomio.com) TMpPH MOATOTOBKE K JIEKIUSIM U JIa0OpaTOPHBIM
8



3aHATHAM.

Mynomumeoutinvie mexnono2uu. MPE3ESHTAIUN K JIEKIHSIM.

6. @opMBbI KOHTPOJISI OCBOEHUSI U CUUTIIITMHBI

Tekyimas aTrrectanusi CTYJEHTOB IMPOU3BOJUTCS B JUCKPETHBIC BPEMEHHBIC
MHTEPBAJIBI JIEKTOPOM U IIpernoaaBareseM(sMu), BEAYIUMU J1a00paToOpHbIe padOTHI
Y TIPAKTUYECKUE 3aHATHUS IO TUCHUIUIMHE B CIEIYIONUX popMax:

YCTHBIHN OIIPOC;

KOHTPOJIBHBIC pa60TBI;

TCCTBI.

[IpomexxyTOouHasg arrecTalMd IO pe3yJbTaTaM OCBOCHHS JIUCLUILIMHBI
POXOAUT B (POpME YCTHOTO 39K3aMeHa (BKJIIOUYAET B ce0sl OTBETHI HA TEOPETUUYECKHUE
BOIIPOCHI M OTBEThl HA TeCTOBblEe 3anaHusi). CTyIaeHThl, BbINOJHUBIIKE 75%
TEKYIIUX U KOHTPOJIBHBIX MEPONPHUATUN Ha «OTIMYHO», a OcTalmbHbIe 25 % Ha
«XOpOUIO», UMEIOT MPABO Ha MOIYYEHUE UTOTOBOM OIIEHKHU.

B sK3amMeHaIMOHHYI0 BEIOMOCTb U 3a4€THYIO KHU)KKY BBICTABJISIIOTCS OLICHKU
10 1IKaJe, IPUBEACHHON B Ta0IuIIe.

[Ikaia orieHUBaHUS

XapaKTepI/ICTI/IKa SHaHWA IIPEAMETAa U OTBCTOB

ommuHo (5)

CryneHT Tay0OKO W B TIOJHOM OOBEME BIIAZEET MPOrPAMMHBIM
MarepuaoM. [ paMOTHO, HCUEPIIBIBAIOILE U JIOTUYHO €TI0 M3JIaraeT B
YCTHOM Wi mucbMeHHOM (opMe. [Ipu 3ToM 3HaeT peKOMEHJ0BAaHHYIO
JUTEpaTypy, IPOSBISIET TBOPUECKUN OAXO B OTBETAaX HA BOIPOCHI U
NPaBUIHHO OOOCHOBBIBACT MPHUHSITHIC PEIICHUS, XOPOIIO BIA/IEET
YMEHUSIMH U HaBbIKAMU ITPU BBIIOJHEHUH IPAKTUYECKUX 3a]1au.

xoporto (4)

CryneHT 3HaeT NporpaMMHBIA MaTepuall, TPaMOTHO U 1O CYTH
U3JlaraeT €ro B YCTHOM WM TNHCbMEHHOM Qopme, gomyckas
HE3HAUUTEIIBHBIE HETOYHOCTH B YTBEPKICHHAX, TPAKTOBKAX,
ONPENEICHUAX U KaTEeropusx WIM HE3HAYUTEIBHOE KOJUYECTBO
ommbok. Ilpu »TOM Bnageer HEOOXOAMMBIMM YMEHHUSMHU U
HAaBBIKAMM IIPH BBIITOJIHEHUH NPAKTUYECKUX 3a70a4.

YIOBJIETBOPHUTEIHHO (3)

CTyneHT 3HaeT TOJBKO OCHOBHOM IPOrpaMMHBIM Marepuai,
JIONTyCKAaeT HETOYHOCTH, HEIOCTaTOYHO YETKUE (OPMYIHUPOBKH,
HEIOCJIEI0BATEIbHOCTh B OTBETaX, W3JIara€MbIX B YCTHOM WIIHU
nucbMeHHoOU (opme. [Ipu 3TOM HeOCTaTOYHO BiIAZieeT yMEHUSIMU
Y HaBBIKaMU [IPH BBINIOJTHEHUH NPAKTUYECKUX 3a7a4. JlomyckaeT 10
30% omubOK B M3/1araéMbIX OTBETaX.

HEYIOBIIETBOPHUTEIBHO (2)

CTyneHT He 3HaeT 3HaYUTEIbHOW YaCcTH IPOrpaMMHOI0 MaTepuaia.
[Ipy o5TOM  gomyckaeT  NPUHUMIKANBHBIE  OIIMOKM B
JI0Ka3aTeNIbCTBAX, B TPAKTOBKE IOHATUN U KATETOPUM, NPOSIBIISAET
HU3KYH0 KYyJIBTYpPY 3HAHHWW, HE BIAJCET OCHOBHBIMM YMEHHUSIMU U
HABbIKAMU IIpY BBIIIOJIHEHUM MpakTHyecKkux 3anad. CTyneHT
OTKAa3bIBAETCS] OT OTBETOB Ha JONOJIHUTEIBHBIE BOIIPOCHI.

7. YueOHO-MeToauYecKoe ]| HH(OPMALMOHHOE o0ecrevyeHnme

AUCIUIIJINHBI

a) OCHOBHAas JiUTEeparypa:




1.  JleBymkuna C.B., YnpaBnenue mpoexkrtamu: YueOHOe mocoOue st
By30B. / C.B. JleBymikuna - CtaBporoisib: AI'PYC CtaBponoibCKoro roc. arpapHoro
yH-Ta, 2017. - 204 c. - Tekct: anekrponnsiii // ObC "KoncynpTaHT cryaenra:
[caiiT]. - URL.: http://www.studentlibrary.ru/book/ISBN5756701649.html.

2. Heioton P., Yopasnenue npoektamu ot A g0 S / Puyapn Herotow;
Ilep. ¢ anrn. - 7-e u3n. - M.: Anenuna [labnumep, 2016. - 180 c. - Tekcrt:
anektponnbii  //  OBbC  "KonmcympranT  crymenta': [cait]. -  URL:
http://www.studentlibrary.ru/book/ISBN9785961453799.html.

3. Kokyea JK.M., YmpaBinenue mnpoekramu: ydeoHoe mocodue /K.M.
Kokyesa - M.: U3narensctBo MI'TY um. H. 3. baymana, 2018. - 142 c. - ISBN 978-
5-7038-4871-5 - Tekct: anekrponnsiii // DBC "KoHcynbranT cryneHTa": [caT]. -
URL.: http://www.studentlibrary.ru/book/ISBN9785703848715.html.

0) 10MOJIHUTEJIbLHAS JIUTepaTypa:

1. VYnpasnenue npoektamu: pyHaameHTanbHbld Kypc [Tekcr]: yueOHuUK /
A.B. Anemnn, B.M. Anpmiun, K.A. barpatnonu n np.; nox pen. B.M. AnbmmnHa,
O.H. nsunon: Hau. uccnen. yH-T «BpIcmas mkojga 3KOHOMUKW». — M.: 3. nom
Bricmei IIKOJIbI SKOHOMMKH, 2013. - 620 C. URL:
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%h2%d0%bb%d0%b5%d0%bd%d0%b8%d0%hb5+%d0%hbf%d1%80
%d0%hbe%d0%hb5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#.

2. Corozan Cuepakep: VYmpasienue IT-mpoextom, wunmu Kak craTth
noaHoreHHbIM ClO [Dnexkrponnsiii pecypce] / C. CHenmakep; mep. ¢ aHri. —3-¢ U3/I.
(a11.) — M.: JAMK ITpecc, 2018. - 562 C. URL.:
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%al1%d0%bd%
d0%b5%d0%hb4%d0%b0%d0%ba%d0%hb5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%hb0%d0%b2%d0%bb%d0%b5%d0%bd%d0%hb8%d0%b5+IT-
%d0%bf%d1%80%d0%be%d0%hb5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a
%d0%b0%d0%ba+%d1%81%d1%82%d0%hb0%d1%82%d1%8c+%d0%bf%d0%b
e%d0%hbb%d0%bd%d0%be%d1%86%d0%h5%d0%bd%d0%bd%d1%8b%d0%bc
+%0d0%al1%d0%9%e+&currBookld=30916&In=ru.

3. Cenesnes I1.C., Ynpasnenue counanbubiMu ipoektamu / Cenesnes [1.C.,
Kyxk C.C. - M.: IIpocnekt, 2016. - 96 c. - Tekcrt: anexktponHblt // DBC
"KoHncynbTaHT cryaeHTa': [caiiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

4. KapasaeB E.Il., Ynpasnenue npoekrtamu: npaktukym / Kapasaes E.II. -
M.: MUCuC, 2015. - 99 c. - Tekcr: anektponusiit // OBC "KoncyabTanT crymeHTa":
[caiiT]. - URL.: http://www.studentlibrary.ru/book/ISBN9785876238436.html

5. Tpoukuit M., Vnopasneuune npoextamu / M. Tpomxkuii, b. I'pyuda,K.
OroHek; nep. ¢ noJibek. - M.: ®unaHcwl u cratuctuka, 2011, - 304 ¢. - ISBN 5-279-
03044-9 - Texkcrt: snektponnsiii / OBC "KoHcynbTanT cryaenta': [cait]. - URL:
http://www.studentlibrary.ru/book/ISBN5279030449.html.

6. Aunemun A.B., YrpaBnenue npoektamu: pyHIaMeHTanbHbIN Kypc / A.B.
AnemmmH, B.M. AunpmmH, K.A. barpatnonn - M.: NJI Beicuieil mikoJibl
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sxoHomuKkH, 2013. - 620 c. - ISBN 978-5-7598-0868-8 - Tekct: anexrponnsiii // IbC
"KoHcynbTaHT CTyJeHTa'": [caliT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785759808688.html.
7. Cenesnes I1.C., Ynpasnenue corpanbabiMu mpoektamu / Cenesnes I1.C.,
Kyx C.C. - M.: Ilpocnekt, 2016. - 96 c. - ISBN 978-5-392-21139-5 - Tekcr:
anektpounbii  //  OBC  "KonmcympranT  crymenta': [cait]. -  URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

B) METOAMYECKHE YKA3AHUS:

1. KoHcrekT nekuuii mo AMCHMIUIMHE «YTPaBICHUE MPOCKTaMU» s
CTyleHTOB HampapieHudt moarotopku 38.04.01 «Dxonomukay, 38.04.02
«Menemxment», 38.04.03 «¥Ympasnenue mnepcoHaiom», 38.04.05 «busnec-
uHpopmaTukay, 43.04.02 « Typuzm», 43.04.03 «['ocTuHrYHOE 71€710%» 00YHAIOITUXCS
I0 MPOrpaMMe MOITOTOBKH Maructpa [DnekTpoHHsli pecypc]/ coct. H.H. ITomnoga.
- Jlyrauck: JIHY nm. B. JTans, 2018. - 153 c.

2. Metoauyeckne yka3zaHHUsl K BBINOJHEHUIO KOHTPOJIBHOW padOThl MO
JTUCLHUIUIMHE «YTIPaBICHUE MPOCKTaMU» JJIsl CTYJIEHTOB 3a04HOM (DOPMBI OOyUEeHUS
HanpaBieHus: noarotoBkn «38.04.03 — VYmpasnenue nepcoHamom», «38.04.02—
MenemxmenT», «38.04.01 — Dkonomuka», «38.04.08 — ®DuHAHCH U KpPEIUTY,
«43.04.02 — Typusm» [Dnextponnsiii pecype] / coct.: D.K. Mycaesa., H.H. ITornosa.
- Jlyranck: JIHY um. B. lans, 2019. - 26 c.

3. Metoauyeckue yka3aHUsl K BBIIOJHEHUIO MPAKTUUYECKUX 3aJaHUM T10
JUCLHUILINHE « Y IPaBICHUU IPOCKTaMW» JJIsl CTYJICHTOB HAMPABJICHUS TOATOTOBKHU
«busnec-undopmaruka», oOydalOIIMXCS IO MporpaMMme Marucrpa. Tema.
WNuunmanus npoekrta [Dnextponusiit pecypce] / coct. H.H. Ilonosa, 3.K. Mycaesa.
— JIyranck: 'OY BO JIHP «JII'Y um. B. Hansa», 2022. — 24 c.

4, Metoauyeckue yka3aHUs K BBIMOJHEHHUIO MPAKTUYECKUX 3aJaHUN MO
JTUCHUIUIMHE «YTIPABJICHUU TPOCKTaMM» ISl CTYJICHTOB HAlpaBICHUS MOATOTOBKHU
«busHec-undopmatuka», oOydarImMXCS MO MOporpaMMme Marucrpa. Tema.
[InanupoBanue mpoekta [DnexktponHbii pecypc| / coct. H.H. Ilomoma, 3.K.
Mycaesa. — JIyranck: 'OY BO JIHP «JII'Y um. B. Hansa», 2022. — 28 c.

5. Mertoauyeckue yka3aHUsl K BBIIOJHEHUIO MPAKTUUYECKUX 3aJaHUM T10
JTVCLHUIUIMHE «YTIPaBICHUU NPOESKTaMW» JJIsl CTYJICHTOB HAMPABJICHUS TOATOTOBKHU
«busnec-undopmaruka», oOydarOIIMXCS MO MpOrpaMMe Marucrpa. Tema.
[TnanupoBanue pecypcoB B npoekrte [InekTponnbiit pecypce] / coct. H.H. Tlomosa,
3.K. Mycaesa. — JIyranck: 'OY BO JIHP «JIT'Y um. B. Hansa», 2022. — 20 c.

6. Metoauyeckue yka3aHUsl K BBIIOJHEHUIO MPAKTUUYECKUX 3aJaHUM 110
JTVCHUIUIMHE « Y TIPaBICHUHU MPOCKTaMU» JJIsl CTYJICHTOB HAMPABJICHUS TTOATOTOBKH
«busHec-undopmatuka», oOydalOIMXCS MO MporpaMMme Marucrpa. Tema.
HaznaueHue pecypcoB Ha 3a1auu [ DaekTponHbii pecypce]/ coct. H.H. ITomnosa, 2.K.
Mycaesa. — JIyranck: ['OY BO JIHP «JII'Y um. B. Hana», 2022. — 29 c.

1. Metoauyeckue yka3aHUs K BBINOJHEHUIO MPAKTUUECKUX 3aJaHUM 110
JTUCHUIUIMHE « Y IPaBICHUHU MPOCKTaMU» JJIsl CTYJICHTOB HAMPABJICHUS MTOATOTOBKH
«busnec-unpopmarrka», o0yJaromuxcs mo nporpaMmme maructpa. Tema. AHanu3
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npoekTa [Dnektponnslii pecypc] / coct. H.H. Tlonosa, 9.K. Mycaesa. — Jlyrauck:
I'OY BO JIHP «JIT'Y um. B. Hana», 2022. — 39 c.

8. MeTtonnueckue yka3aHus K BBITIOJIHEHUIO TTPAKTUYECKUX 3aJlaHUN 10
JUCHUTUIMHE « Y TIpaBiICHUHU MPOEKTaMW» JJI CTYI€HTOB HaIlpaBJIeHUs MOJITOTOBKU
«busnec-undopmaruka», oOydalOIMXCS MO MporpaMMme Marucrpa. Tema.
Hcnonnenne mnpoekToB [InexkTtponubld pecypc]| / coct. H.H. Ilomoma, 3.K.
Mycaesa. — JIyranck: 'OY BO JIHP «JII'Y um. B. Hana», 2022. — 42 c.

Q. MeToauuecke yka3zaHUS K BBIIOJIHEHHUIO KypCOBOM paboThl 1O
qucuuiuinHe «MH(pOpMalMOHHBIE TEXHOJOTWU B YIPABICHUU MPOEKTAMU» IS
CTyACHTOB HampaBieHus mnoarotopku 38.04.05 — busnec-unpopmaruka

[DnexTponnsii pecypce] / coct. H.H. Ilonosa, 3.K. Mycaesa. — Jlyranck: JIHY unwm.
B. dans, 2019. — 24 c.

10. Meroandeckue yka3aHUs K CAMOCTOSTEILHON paboTe MO AUCIIUILTHHE
«HdopMallMOHHBIE TEXHOJIOTUM B YIPaBICHUM MPOEKTaAMU» IJid CTYACHTOB
HampaBieHus: noArotoBku 38.04.05 — busHec-undopmaTrka [DIEKTPOHHBIN
pecypc] / coct. H.H. ITonosa, 3.K. Mycaesa. — JIyrauck: JIHY um. B. [lans, 2019.
—30c.

r) UuTepHeT-pecypcenl:

1. MunucrepctBo oOpa3zoBaHusi M Hayku Poccuiickoit @Penepauuu —
http://munoO6pHayku.pd/

2. @epepanpHas Ciryx0a 1Mo Ham30py B cdepe 00pa3oBaHUS W HAYKU —
http://obrnadzor.gov.ru/

3. MunucrtepctBo oOpazoBanus u Hayku Jlyranckoir Hapomnoit
Pecnyomuku —https://minobr.su

4. MUHHCTEPCTBO MPOMBIIUICHHOCTH U TOproBiu Jlyranckoit Haponnoit
PecniyOuku — https://www.minprominr.su/main.php/

5. MunuctepctBo sKoHOMHUYecKoro pas3BuTus Jlyranckoit Hapomnoit
Pecnyonuku — https://merlnr.su/

6. MunuctepctBo ¢unancoB Jlyranckoir Hapomnoit PecmyOmukn —
https://minfininr.su/

7. Haponnsrii coBet JIyranckort HapoaHoit Pecrry6mmku — https://nsinr.su

8. T'ocymapctBeHHBIH KOMUTET cratuctuku Jlyranckoir  Hapomnoit
PecniyOuku — https://www.gkslnr.su/

9. Topran denepanbHBIX TOCYIAPCTBEHHBIX 00pa30BaATEIbHBIX CTAHIAPTOB
BBICIIIETO 0Opa3oBanus — http://fgosvo.ru/

10. denepanbubii mopTan «Poccuiickoe obpazosanue» — http://www.edu.ru/

11. Uadopmanmonnas cucteMa « EnnHoe OKHO AocTyna K 00pa3oBaTeIbHBIM
pecypcamy» — http://window.edu.ru/

12. denepanbHbIi TIEHTP WHOOPMAITMOHHO-00PA30BATEIIBHBIX PECYPCOB —
http://fcior.edu.ru/

DJIeKTPOHHBbIE OU0JINOTEeYHbIE CHCTEMbI M PeCypPChI

13. DnexTpoHHO-OuOMMOTEUHast cuctemMa «KOHCYIbTaHT —CTyJOeHTa» —
http://www.studentlibrary.ru/

14. DnexTpoHHO-OMOIMOTEYHAS cuctema «StudMed.ru»
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https://mwww.studmed.ru/
NudopmanuoHHbIi pecypc 0M0JIHOTEKH 00pa30BaTEILHONH OPraHU3alu
15. Hayunas 6ubmmoreka umenu A. H. Konsiea — http://biblio.dahluniver.ru/

8. MarepuajibHO-TEXHHYECKOE oDecriedeHne TUCIUILINHBI
Jlns mpoBeieHUsT JIEKIMOHHBIX 3aHATHI TpeOyeTcs ayIuTopus Ha Kypc,

000py10BaHHAs! MYJIbTUMEIUNHBIM MPOSKTOPOM C IKPAHOM.

[IporpammHoe obecrieueHue:

DOYHKIHOHAJIbHOE becarnoe
yna;lﬂaqeﬂne NMPorpaMMHoe Ccebliku
odecneueHue
OducHblit makeT OpenOffice 4.3.7 https://www.openoffice.org/
Onepauyonnas UBUNTU 19.04 https://ubuntu.com/
CHUCTEMa
Bpay3zep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
. GIMP (GNU Image http://www.gimp.org/

Fsaggecmﬂ Manipulation http://gimp.ru/viewpage.php?page_id=8
PEAAKTOP Program) http://ru.wikipedia.org/wiki/GIMP
Penakrop PDF ésao db;Acrobat https://get.adobe.com/ru/reader/
Aynwnornueiiep VLC http://www.videolan.org/vic/

9. OneHOYHBIE CPeICTBA MO AUCHUILIHHE

Macnoopt
(oHIa OLIEHOYHBIX CPEACTB MO YYeOHOM TUCHMIIIIMHE
«HdopManimOHHBIC TEXHOJIOTHH B YITPABIICHUH ITPOCKTAMU»

[lepeuens KkoMmreTeHIMI (IJIEMEHTOB KOMIIETEHITNM), (QOpMHUpYyEeMBIX B
pe3yJibTaTe OCBOCHUS YU€OHOM MUCIMIUIMHBI (MOYJISI) U MPAKTUKH

Ne | Kon DopmynupoBKa WNupukaropsl | KonTponupyem | Oransl
1/ | KOHTPOJIUPYEMO | KOHTPOJIUPYEMOH | TOCTHDKEHUH | ble dbopMupoBaHH
n |i KOMIIETEHIIH KOMIIETEHIIUH| TEMBI s
KOMITETEHITUH (o yaeOHOM (cemectp
peanu3yeMoi | AUCHUILINHBL, U3y4EHUS)
JUCLUIUIMHE) | PaKTUKU
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YK-2 Croco0en YK-2.1 Tema 1, 2
YIPaBIISATh YK-2.2 Tema 2,
IIPOEKTOM Ha BCEX Tema 3,
JTamax ero Tema 4,
SKU3HEHHOTO Tema 5,
LUKJIa Tewma 6,

Tewma 7,
Tewma 8,
Tema 9,
Tewma 10,
Tema 11,
Tema 12

OIIK-3 Crocoben OIIK-3.1 Tema 3, 2
00001aTh 1 OIlK-3.2 Tema 4,
KPUTHUYECKH OIIK-3.3 Tema 6,
OLIEHUBATh OIIK-3.4 Tewma 7,
PE3YIIBTATHI Tema 8,
HAYYHBIX Tema 9
HCCIICAOBAHUN U Tema 10,
CaMOCTOSITENBHO Tema 11
BBIIIOJIHATH
HCCIIEI0BATEIbCKU
¢ MPOEKTHI B
obnacTu
(MHAHCOB U
CMEKHBIX
obnacTax

IToxa3zaTeau n KPpUTEPUH OLICHUBAHUA KOMHeTeHHI/Iﬁ, OIIMCaHHuE IIKAJ

OIICHUBAaHUA
Ne | Kog WNupukarops! | [lepeuens KonTponupyems! | HaumenoBanu
1/ | KOHTPOJIIMPYEM | JIOCTIDKEHHMH | TUITAHMPYEMbIX € TeMbl Y4eOHOH | € OLEHOYHOTO
n | o KOMIMETEHIUH| Pe3yJIbTaTOB TTVICITUTUTAHBI cpencTBa
KOMIIETEHIUU (mo
peanu3yeMoi
JUCITUTIAHE)
1. | VK-2 YK-2.1 3HaTh: TPUHIIUATIBI Tema 1, CobecenoBan
YK-2.2 MIPOEKTHOTO Tema 2, ne
oaxoja K Tewma 3, (ycTHBIM  uH
YIIPaBJICHUIO; Tema 4, ITACBMEHHBIN
Tema 5, 0I1poc),
MEXTyHapOIHbIE, Tema 6, KOHTPOJIbHAS
HallMOHAJIbHBIE, Tema 7, paboTa, TecTbI
OTpacIeBkbIe, Tema 8,
KOpPIOpPAaTUBHbIE Tema 9,
CTaHIapThI Tema 10,
yIpaBJieHUs Tewma 11,
IIPOEKTaMHU Tema 12
YMeTb: IPUMEHATH
CTaHJAPTHI
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yIIpaBJICHUS
MPOEKTaMU B XOJIe
OCYILIECTBJICHUS
MPOEKTHOM
JESITETbHOCTH;
YIIPaBIATh
IIPOEKTOM Ha BCEX
CTaIUSIX Pa3BUTHUS
€ro JKU3HEHHOTO
LIUKJIA U
UCIOJIb30BaTh
COBpPEMEHHbIE
UH(POPMAIIMOHHBIE
TEXHOJIOTUH;
Biagers: MeToamu
yIpaBJICHUS
IIPOEKTaMHU C
Y4€TOM BIIUSHHUS

PHUCKOB
2. | OIIK-3 OIIK-3.1 3HaTh: CIIOCOOEI Tema 3, Co0OecenoBan
OIIK-3.2 OIICHKH MTPOEKTOB ¢ | Tema 4, ue
OIIK-3.3 yaeToM (hakTopoB Tema 6, (YCTHBI  WH
OIIK-3.4 pucKa u Tema 7, MMCEMEHHBIN
HeomnpeaeneHHoctn | Tema 8, OIpoc),
YMerTs: Tema 9 KOHTPOJIbHAS
OCYILIECTBIIATH Tewma 10, pabora, TeCThI
IJIAHKUPOBAHHUE Tema 11
MIPOEKTHOMN
JIeSITeITHHOCTH,
aHaAIM3UPOBATh U
ONTUMHU3HUPOBATh

1J1aH padoT U
CTOUMOCTb MPOEKTa
Brnaners: HaBEIKaMH
OIICHKU
SKOHOMMYECKOM

3¢ hEeKTUBHOCTH
MPOEKTa

DoH/bI OLIEHOYHBIX CPEACTB MO AucHUILInHe «MH(popManOHHbIE
TE€XHOJIOTHH B YIIPABJIECHUH MPOEKTAMM

Ilepeyennb BONpocoB (/i1 MpoBeAeHUs codece0BaHus (YCTHBIN UJIN
NUCbMEHHBIN 0MPOC))

1. Yro Ha3BIBAIOT MIPOCKTOM?

2. Cdopmynupyiite onpeieieHUe yIpaBieHHe POSKTaAMU

3. Kakue BaxHble crnenuduuecKkue XapaKTePUCTUKU MPUCYIIUA JHOOOMY
MIPOEKTY?

4. B uyem cymHocth SMART-kpuTepueB B 1eenoiaraHium?

5. UeM oTiauyaercss NOPOEKTHOE YOPABJIEHHE OT  TPAAUIIMOHHOIO
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MeHnemxkMmenTa? [louemy TpaUuIIMOHHBIN MEHEIKMEHT MOYXKHO Ha3BaTh «PYTUHHBIM
yIpaBJICHUEMY, a YIPABICHUE MPOECKTaMU - HET?

6. IlepeuncnuTe MPUHITUIIEI, KAKUMH HEOOXOIMMO PYKOBOJICTBOBATHCS TIPH
pa3pabOTKe METOIOB ¥ CTAaHAAPTOB YIPABICHUS MPOCKTAMHU.

7. lIlepeuncnure KIIOYEBbIE MEXIYHAPOJAHBIE CTaHAAPTHl YIPABJICHUS
npoektamu. Ha pelienue kakux 3aja4y HalpaBJIeHO CO3/IaHUE KaXJ0TO cTaHaaprTa’?

8. Uewm pasnmuuaeTcsi 6a30BbIM MOIXO, 3aJI0KeHHBIA B cTaHaapT PMBOK,
OT MOX0/a, Ha KoTopoM ocHOoBaH ctannapT |CB? Kakyro pons urpart craHmapThl
ISO B ynpaBnenuu npoexktamu?

9. Kak onpenenuts 3pesiocTh OpraHu3alliy M0 OTHOIICHHIO K YIIPABJICHUIO
poeKkTamu?

10. Mcxoas U3 KakuxX KpUTEPUEB MOMKHO BBIJCIATH (Pa3bl d)KUZHEHHOTO [IUKJIA
npoekTa’?

11. Kakumu npeumyIniecTBaMu 00J1aal0T pa3HbIe TUIBI OpPTraHU3aIIMOHHBIX
CTPYKTYP, B paMKaX KOTOPBIX MOKET OBITh PEaT30BaH MPOEKT?

12. TloueMy K yTripaBJIEHUIO MPOEKTAMU MPUMEHUM CUCTEMHBIHN MOIXO0/I, a CaM
MPOEKT MOXKHO PacCMaTPUBATh KaK CIOKHYIO CUCTEMY?

13. OCHOBHBIE JIEMEHTHI TPOCKTA U UX XapPaKTEPUCTHKA
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14. Kakue  3aKOHOMEPHOCTH  CBOWMCTBEHHBI IMpOLECCAM  YIPABICHUS
CJIOHBIMH CHCTEMaMU?

15. JlaiiTe XapakTepUCTUKY MUPAMHUJIBI OTPAHUYEHUIN IO IPOEKTY

16. Tlepeuncnute, Kakue 3aa4M peIaeT MJIaHUPOBAHKE MTPOEKTA.

17. Tlepeuncnute, Kakue Tanbl BKIOYAET B c€0sl CTaHAapTHAs MPoLeypa
TUTAHUPOBAHMUSL.

18. 3aueM HyXHO OCYIIECTBIISITh JIEKOMIIO3UIMIO TmpoekTa? Ha kakux
MPUHIIMIIAX OHA OCYIIECTBISETCS?

19. Ha ocHOBe Kakux KpUTEPUEB MPOBOAUTCS pa3OUeHNE MPOEKTa HA 3a/1a4H
Y TIaKeTHI paboT?

20. Kakyro undopmaruro 1omkeH coaepxars cioaps WBS?

21. Tlepeuncnure, Kakue (PyHKIUN BBIMOJIHSIIOT B IUTAHUPOBAHUH MTPOEKTA
CETEBOE, KAJICHIapHOE IJIAHUPOBAHUE.

22. Ha oCHOBaHMHU KaKHX METOJOB OCYIIECTBIISIETCSI CETEBOE U KaJleHIapHOE
IJJAHUPOBAHUE MPOEKTA?

23. O0BsACHUTE, KAKYIO POJIb UTPAET OIpEIeTICHNE KPUTUUECKUX ONepaiil u
KPUTHYECKOIO yTU IPOEKTa

24. KakuMu MeETOJlaMU MOJKHO OIpPEJEIUTh JUIMTEIbHOCTh OIepaluii
npoekta? [louemy meton PERT nHaubosnee yacto Mcnonb3yeTcs MpU ONpeaesIeHUN
JUIUTEIBHOCTH Olleparui?

25. Kak Hanuuve AeUIUTHBIX WU U30BITOYHBIX PECYPCOB MOXKET MOBIIUSTH
Ha pacnucaHue npoekra?

26. Kake OCHOBHBIE CpEACTBAa BHU3yaJIM3allMM MOHUTOPHHIa CTaTyca
MPOEKTAa BaAM U3BECTHBI?

27. Ha3zoBute 0a30BbIe OKA3aTEIM METONA OCBOEHHOTO 00BeM?

28. HazoBute ba3oBbie mpaBuiiax MeToa OCBOSHHOTO 00beMa.

29. Kak olLleHuTh CTaTyC MPOEKTa, ECIIH, HAPUMEP, IMEET MECTO OTCTaBAHHE
OT rpaduka, HO MPU ITOM SKOHOMHUTCS OFOJIKET?

30. Kak o1ieHUTH CTaTyc MpoeKTa, ECIIH, Hal[pUMep, TPOUCXOIUT ONEPEeIKEHUE
rpaduka 3a cueT nepepacxojia OroKeTa?

31. IlepeuncnuTe OCHOBHBIC MOAXOABI K BBIUMCICHUIO OCBOSHHOTO 00BeMa
EV.

32. IlepeunicnuTe OCHOBHBIE TMPOTHO3HBIE M 0Aa30BBIC OICHKH CTOMMOCTH
IIPOEKTA.

33. lngs dero B pacyeTHyr (opmyiy BBOJIUTCS WHJIEKC BBITIOJHEHUS
croumoctu CPI?

34. TlepeuncnuTe TpH BHUJIA 3aTPAT B POEKTE.

35. Urto mpeacTaBisitoT co00it OF0IKETHBIE 3aTPaThI?

36. B ueM 3akitouaeTcsi pa3HUIIA MEXKIY PUCKOM M HEOIPEIACICHHOCTHIO?
OObsicHUTEe, TMOYeMy pPHUCK — OoJiee BaKHasg KaTeropusl sl TPOEKTHOU
JESITEIbHOCTH U TOYeMY PUCK OOBEKTUBHO CBOWCTBEHEH JIFOOBIM IMPOEKTaM.

37.B 4eM cOCTOMT Ba)XXHOCTh MPABHJIBHOW KJIaCCH(PUKALIUU PUCKOB MpHU
YIPaBJIEHUH POEKTaMU ?

38. KakuM 00pa3om oCyIecTBIISETCS yIPaBIEHUE TPOSKTHBIMUA PUCKAMU?
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39. IlepeuncnuTe OCHOBHBIE ATAIBI YIIPABICHUS PUCKAMU U OOpUCYITE KPYyT
BUJIOB JCSATEIBHOCTHU, CBA3AHHBIN C KaXK/IBIM ATAIlOM.

40. Kakue MeTo/Ibl KOJTMYECTBEHHOM OIIEHKU MPOEKTHBIX PUCKOB BbI 3HaeTe?

41. Kakue MeTo/1bl KaUeCTBEHHOM OIIEHKU IPOEKTHBIX PUCKOB BbI 3HaeTe?

42. Kax cBs3aHbl yIIpaBjIeHHE Ka4eCTBOM U yrpaBieHue rnpoekramu? Kakyro
pOJIb UTPAET yIpaBiIeHUE KAYECTBOM B IPOEKTHOM MEHEKMEHTE?

43. OObsICHUTE, TOYEMY OCHOBHBIC MPUHIUIBI KOHIICTIUH «BCEOOIIEro
ynpasieHust kadectBom» (TQM) 6usku drtocodun yrpaBiIeHUS TPOCKTAMH.

44. Kak 1uIaHHpyrOTCS 3aTpaThl HA KA4€CTBO B YIIPABJICHUU MPOEKTAMH?
Kakue MeToabI HCTIONB3YIOTCS MPH TUIAHWPOBAHUH 3aTpaT Ha Ka4eCTBO?

45. 3 kakux pa3liesioB COCTOUT IUIaH ynpasieHus: kauectBoM? Kakyro poib
OH UTpaeT B HHPOPMAIITMOHHOM 00eCTIeYeHIH MPOEKTa?

46. Kak obOecrnieunBaeTCs COOTBETCTBHE TPEOOBAaHUSM KadyecTBa B XOJC
peann3anuu npoeKTa?

47. Kakye BUIbl KOHTPOJIA KayecTBa MPUMEHSIOTCS B  YIPaBICHUU
poeKTamMu?

48. OnuimTe OCHOBHBIE HHCTPYMEHTBI KOHTPOJISl KaYeCTBa, IPUMEHSIEMbIC B
YIPABJICHUH MTPOCKTAMHU.

Kputepun u mikana oreHuBaHus 10 OIICHOYHOMY CPEICTBY COOECEeI0BaHNE
(YCTHBII WM MUCbMEHHBIN OMPOC)

[MIxana OLICHUBAHUS Kpurepuii ouennBanus
(uHTEpBaI OAIIIOB)

cobecenoBanne (yCTHBIM WM TMHUCBMEHHBIA OMPOC) MPOIIEN Ha
BBICOKOM YypOBHE (CTYAGHT B IIOJIHOM OObEME OCBETHI
paccMaTpuBaeMbIii BOTIPOC, BIIafieeT MPO(UIBHBIM MOHSITHHHBIM
(kaTeropuaJabHBIM) aNapaToOM M T.I1.)

coOecenoBanre (YCTHBIH WJIM HUCBMEHHBIH OIPOC) MpOIIEN Ha
CpPEIHEM YpOBHE (CTYINEHT B ILIEJIOM OCBETWJI paccMaTpUBaEMbIi
BOIPOC, BiajeeT NPO(QUIbHBIM TMOHATHIHBIM (KaTeropHalbHbIM)
anmnapaTroMm M T.IL.)

cobeceoBaHue (YCTHBIM WJIM MHUCBMEHHBIN OMpPOC) Ha HU3KOM
YpOBHE (CTYIIEHT JONYCTUJI CYIIECTBEHHbIE HETOUHOCTH, U3IOKHII
MaTtepuain ¢ OmMOKaMH, He BIaJeeT B JOCTAaTOYHOH CTeNneHU
podUIBHBIM KaTErOPHAJIbHBIM aNapaToM U T.I1.)

coOecenoBanre (YCTHBIM WJIM HUCHBMEHHBIH OIPOC) MpOILIEd Ha
2 HEYJOBJIETBOPUTEIILHOM YPOBHE MJIM HE MpeE/CTaBleH (CTYACHT He
TrOTOB, HE BBIIIOJHWII 3aJIaHUE U T.11.)

KonrpoabHas padora

TunoBbie KOHTPOJIbHBIE 3a/IaHUS JIsl IPOBEJICHUS TEKYIIETO KOHTPOJIS

3aganue:

1) OO6o00uMTh pe3yabpTaThl 0030pa OpPraHU3aIMi U WX METOI0JOTHUYECKUX
pemieHnii B 00JacTH pa3pabOTKM COBPEMEHHBIX CTaHAAPTOB YIPABICHUS
MIPOCKTAMHU.
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2) OO000mUTh pe3yNbTaThl WHHUIUAIA3ALIWU IPOEKTa, TPOBEIECHHOTO Ha
MPAKTUYECKUX 3aHATUSX, B BUJIC TEXHUYCCKOTO 3aJaHUS HAa BBHITOJHEHHUE MMPOCKTA
(yenv npoekma, NPoMed’CYmoyHvle pe3yibmamsl pabomvl, KOHMPOJbHblE MOYKU,
mexHu4eckue mpebo8aHusi, O2PaHUYeHUs U UCKIIOYEHUs, B83aumooelicmaue ¢
KIAUEHMOM,).

3) OO600mHUTh pe3yNbTaThl CTPYKTYPHpPOBaHUS pabOT B  MPOEKTE,
MOJTYYCHHBIC HA TIPAKTUYCCKUX 3aHATHSAX, B BUJE CETEBOTO rpadrKa BBHIMOTHEHUS
paboT (nocmpoums cemegoul epagux u paccuumams e2o0 napamempol).

4) OO60oOmHMTh pe3ysbTaThl HM3Yy4YCHHS METOJOB UM  HMHCTPYMCHTOB
IUTAHUPOBAHUS W OPTaHHW3AIlMM TMPOCKTHOW MJCSITENbHOCTH, MPOBEJECHHOTO Ha
MPAKTHUYECKUX 3aHATUAX (MP0BOOUM 0030p NPOSPAMMHBIX NPOOYKMO8 O
N000EPIHCKU NPOEKMHOU 0esimelbHOCMU C YKA3AHUEeM Memo0olo2uu, 0Jisk KOMopou
OAHHBLUL UHCMPYMEHM NPeOHA3HAYeH)

5) OO0oOmuUTL pe3yNbTaThl WHUIMAIIMK IpoeKkTa B cpeae MS Project,
NPOBEJCHHOTO Ha TMPAKTUYECKUX 3aHATHSIX (Uepapxuueckas CmMpyKmypa,
83aUMOCEA3U 3a0ay, OIUMETbHOCb NPOEKMa)

6) OO60OIMHUTE pe3yNbTaThl OCYIIECTBICHUS IIAHKPOBAHUS MIPOCKTA B CPEJIe
MS Project, mpoBeZICHHOTO Ha MPAKTUYECKUX 3aHATUAX (Ompadicaem pe3yibmamol
NIAHUPOBAHUS BDEMEHU NPOEKMA U NIAHUPOBAHUS 3A0a4 NPOEKMa)

7) OO60OIIUTh pe3yabTaThl OCYIICCTBICHHUS IUIAHUPOBAHHS PECYpCOB
npoekta B cpene MS Project, mpoBeNEHHOTO Ha TNPAKTUYECKUX 3aHATHUSIX
(ompaoicaem pe3yibmamsl NAAHUPOBAHUSL MPYOOBIX U MAMEPUATLHBIX PECYPCO8,
3ampam u 3ampamHuixX pecypcos; NIaHUposanusi 0i00xicema npoeKma)

8) O0600ImuUTs pe3yabTaThl HA3HAYCHHS PECYPCOB HA 3aJadd IPOCKTa,
MOKa3aTh BO3MOXKHOCTH aHalW3a JOCTYIMHOCTH pecypca, Nmpoduis 3arpy3kud u
MMUKOBOM 3arpy3Ku pecypca

Kputepun 1 nikasna olieHUBaHUS 1O OIIEHOYHOMY CPEJICTBY KOHTpOJIbHas paboTa

[IIxana OLICHUBAHHUS Kpurepnii oneHnBanus
(uHTEpBaN OaNIIOB)?
) KonTponbHast paboTa BbIIIOJIHEHA HA BBICOKOM YPOBHE
(mpaBusbHBIE 0TBeTHI AaHbl Ha 90-100% Bompocos/3amay)
4 KonTponbHast paboTa BBIIIOJIHEHA HA CPEAHEM YPOBHE
(mpaBUJIHLHBIC OTBETHI AaHbI Ha 7/5-89% Bompocos/3anay)
3 KonTponbHast paboTa BbINIOJTHEHA HA HU3KOM YPOBHE (ITpaBUJIbHbBIE
oTBeTHI AaHbl Ha 50-74% Bonpocos/3aaay)
2 KonrtpomnbHas paboTa BeIIOJIHEHA HA HEYI0BIETBOPUTEIIEHOM
ypoBHE (TpaBUJIbHbIE OTBETHI JaHBI MeHee ueM Ha 50%)

TecTnl
1. OxpyxeHue npoekTa — 370 ...

a) cpenanpoeKTa, HOpOXkKAArollas COBOKYITHOCTh BHYTPEHHUX WUJTU BHEIITHUX
CHJI, KOTOPBIE CTOCOOCTBYIOT MJIM MENIAIOT TOCTUKEHUIO 1IN TIPOEKTa;
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0) COBOKYIHOCTb MPOEKTHBIX PadOT, MPOAYKTOB U YCIYT, MPOU3BOJICTBO
KOTOPBIX JIOJIKHO OBITh 00€CIIEYEHO B paMKaX OCYIIECTBIIIEMOTO MPOEKTA,

B) Ipynna 3JE€MEHTOB (BKIIOYAIOIIMX KakK JIIOJEH, TaK U TEXHUYECKUE
3JIEMEHTBI), OPraHU30BAaHHBIX TAKUM OOpa3oM, UTO OHU B COCTOSIHMM JEUCTBOBATh
KaK €IMHOE L[EJI0€ B LENAX JOCTHKECHUSA ITIOCTABIICHHBIX IIEpPE] HUMU LIEIIEH;

I') MECTOIOJIOKEHUE Pealn3allii MPOEKTa U OJIM3IeKAIUE PAOHBIL.

2. Tlpoekt — 310 ...

a) MH)KCHEpHasl, TEXHUYECKasl, OpraHU3aIMOHHO-TIPABOBas IOKyMEHTALIUS 110
peanu3aiy 3arIaHuPOBAHHOTO MEPOTIPUSTHS;

0) orpaHMueHHOE M0 BPEMEHH, IIeJICHANPABICHHOE U3MEHEHUE OTICIbHON
CHCTEMBbl C YCTAaHOBJIICHHBIMH TpEOOBaHMSIMM K KadeCTBY pe3yJabTaToB, C
OTrpaHUYEHUSIMH PACXOOBAHUS CPEJICTB U CO CcrieU(pUIECKO opraHu3alueii;

B) Ipynna 3JE€MEHTOB (BKJIIOYAIOIIMX Kak JIIOJEeH, TaK U TEXHUYECKUE
3JIEMEHTBI), OPraHU30BAaHHBIX TAKUM OOpa3oM, UTO OHU B COCTOSIHUU JEWCTBOBATh
KaK €IMHOE 11eJI0€ B IEJISIX JOCTH)KCHUS MTOCTABICHHBIX TIEpe]] HUMH ILIeTeH;

I') COBOKYITHOCTh pPa0OT, MPOAYKTOB M YCIYyT, IMPOU3BOJCTBO KOTOPBIX
JOJKHO OBITH 00ECIIEUEHO € IEJIbIO JOCTHKEHHS! TIOCTABJICHHOM LIEH.

3. HaubGonbiiee BiausiHIE HA MPOESKT OKA3BIBAIOT ...
a) SKOHOMHYECKHE U MIPABOBbIE (PAKTOPHI;

0) sKosornyeckue (PaKkTopbl U UHPPACTPYKTYpa;
B) KYJbTYpPHO-COLIMAJIbHBIE (DaKTOPBI;

I) TMOJUTUYECKUE U DIKOHOMUYECKHUE PaKTOPBHI.

4. KiroueBoe mperMyIIECTBO YIIPaBICHUS MPOCKTaMU:

a) DKOHOMMS BPEMEHHM MU PECypCOB Ha pealu3alHi0 IPOEKTa 3a CYET
npuMeHeHus 3p(HEKTUBHBIX METO/I0B, TEXHOJIOTUN U MHCTPYMEHTOB YIIpaBJICHMUS;

0) BO3MOKHOCTh C  TOMOIIKIO UHCTPYMEHTOB TJTAHUPOBAHUS
CMOJIEIMPOBATh JIETAIBHO U (OPMAIN30BATh PEATU3ALIMIO TPOEKTA;

B) BO3MOKHOCTh OCYIIECTBUTH OOBEKTUBHYIO OIIEHKY 3KOHOMUYECKOU
3¢ ()EKTUBHOCTH MHBECTULIMOHHOTO MPOEKTA;

r) (dopmupoBanue 3PPEeKTUBHON KOMaHAbI MO peaanu3aliy MOCTaBICHHON
LEJIN.

5. IIpeamerHast 061acTh IpoEKTa:

a) COBOKYIMHOCThH TMPOEKTHBIX PAa0OT, MPOAYKTOB M YCIYT, MPOU3BOJICTBO
KOTOPBIX JOJKHO OBITH 00ECIIEYeHO B paMKax OCYIIECTBIIIEMOTO MTPOEKTA;

0) pe3yabTaThl IPOEKTA;

B) MECTOIOJIOKEHHE MTPOEKTHOTO o(uca;

I) TpyIa 3JIEMEHTOB (BKIIOYAIOMIMX KakK JIOJCH, TaK U TEXHUUYECKUE
AJIEMEHTHI), OPraHU30BAaHHBIX TAKUM OOPa30oM, UTO OHH B COCTOSIHMM JEHCTBOBAThH
KaK €IMHOE 11eJI0€ B IENSIX JOCTIKECHHUS MTOCTABICHHBIX TIepe] HUMHU TEJIEH.

6. IlpoekTbl, TOABEpPKECHHbIE HAUOONBIIEMY BJIUSHHUIO  BHEIIHETO
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OKPYKECHUS:
a) COIMAaJIbHbIC U NHBECTUIIUOHHBIC;
0) PKOHOMHUYECKHE M HHHOBAIMOHHEIC,
B) OpraHU3alMOHHBIC U YKOHOMUYECKUE.

7. OCHOBHOW pe3yJbTaT CTauU pa3padOTKU NPOEKTa:

a) CBOJIHBIU IJIAaH OCYIIIECTBJICHUS MPOEKTA;

0) KOHIICHIIUS ITPOCKTA,;

B) JOCTHIKEHHUE LIEJIU U TIOJTYUEHUE 0KUIAEMOT0 Pe3ysIbTara IMPOEeKTa;
I') WHXCHEpHas MPOCKTHAsS JOKYMEHTAIIHS.

8. Kakue 0CHOBHBIE KaTETrOPUH MPOIECCOB MPOCKTAa MOKHO BBIICIUTH?
a) TIPOIECCHI YIPABJICHUS MPOCKTOM;

0) mpoIecChl B3aUMOJICUCTBHUS;

B) TIPOIIECCHI, OPHCHTHPOBAHHBIE HA MTPOIYKT;

I') TPOIECCHl, OPUCHTUPOBAHHBIC HA KOHEUYHOTO TIOJIH30BATEIIS.

9. Ha «kakme KaTeropuM TMOAPA3ICIAIOTCS MPOLECChl  yIPaBICHUS
IIPOEKTaMH B COOTBETCTBHMH cO cranaaproM PMBoK?

a) TpyIna npoleccoB UHUIIUALINH;

0) rpynmna npoLeccoB IUIAHUPOBAHMUS;

B) TpyIla IpOLECCOB UCIIOJIHEHUS;

r) TpyIIa IpoLecCOB MOHUTOPUHIA U YIIPABIICHUS;

1) Tpymna npoIeccoB 3aBEPLICHUS;

€) TIpyImmna IpoIecCcCOB MPEI0CTaBICHUS CEPBHUCOB;

) Tpymma nIpoLeccoB MOAJIEPKKN CEPBUCOB.

10. ®a3za npoekra — 37O ...

a) HabOp JIOTMYECKHM B3aMMOCBS3aHHBIX pa0OT TMpPOEKTa, B IMPOIECcCe
3aBEpIICHHUS KOTOPBIX JOCTUTAETCS OJIUH U3 OCHOBHBIX PE3YyJIbTaTOB MPOEKTA;

0) MOJHBIN HA0Op MOCIEIOBATEIBHBIX PA0OT MPOEKTA;

B) KJIIOYEBOE COOBITHE TIPOEKTA, HCHOJIb3yeMOE Uil OCYILECTBICHUS
KOHTPOJISL HaJl XOJIOM €T0 pealn3aliii.

11. Bexa— 970 ...

a) HabOp JIOTMYECKHM B3aMMOCBS3aHHBIX pa0OT TMpPOEKTa, B IMPOIECCe
3aBEpIICHHUS KOTOPBIX JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YyJIbTaTOB MPOEKTA;

0) MoJHBINA HAOOp MOCIEAOBATENIbHBIX PAOOT MPOEKTA;

B) KJIIOYEBOE COOBITHE TIPOEKTa, HCIOIB3yeMOe Il OCYIIECTBICHUS
KOHTPOJISL HaJ XOJIOM €T0 pean3aliii.

12. Tlenb mpoekTa — 37O ...

a) JKeJlaeMbId pe3yJIbTaT AesATEIbHOCTH, JOCTUTAEMbIN B UTOIE YCIEIIHOIO
OCYLIECTBJIEHUS IPOEKTA B 33JJaHHBIX YCIOBUAX €r0 BBIIIOJHEHNUS,

0) HampaBJeHHs U OCHOBHbBIC IPUHIUIIBI OCYIIECTBICHUS MPOEKTA;
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B)
r)

13.

a)
6)

B)

MOJTy4YeHue MPUObLIN;
IPUYHMHA CYIIECTBOBAHUS IIPOECKTA.

HenocpencTBeHHOE MHUIIMMPOBAHUE ITPOEKTA BKJIIOYAET B ce04 ...
IIPUHATHUE PELICHHS O HaYaJIe IPOEKTA;

OIIPEICIICHUE U HA3HAYEHHUE YIIPABIIOIIETO IIPOEKTOM,;

NPUHATUE pelIeHUsI 00 00ECIEYeHHH PECYypCaMU BBINOJHEHUS NEPBOM

(da3sl MpoeKTa;

r)
n)

e)

15.

aHaIM3 MPOOJIEMBI ¥ TTIOTPEOHOCTH B ITPOCKTE;

cOOp UCXO/HBIX JaHHBIX;

OpraHu3anus ¥ KOHTPOJIb BBITOTHEHUS padoT;

YTBEPKJICHHE OKOHYATEIILHOTO CBOHOTO TIJIaHA YIIPABJICHUS TIPOEKTOM.

. 33,[[3‘-1](1, KOTOPBIC BKIIIOYACT (1)OpMI/Ip0BaHI/Ie KOHLCIIIHUHA ITPOCKTA:

aHau3 IPoOJIeMbl U TOTPEOHOCTH B MPOEKTE;

cOOp UCXOIHBIX JAHHBIX;

ONPENICIICHUE LIEJIEN U 3a/1a4 POEKTA;

pa3paboTKa KOHIICTIINH 10 OTACIbHBIM (DYHKIIUSIM YIIPaBICHUS MPOEKTA;
OpraHu3aIys U KOHTPOJIb BBIOJIHEHUS padoT;

YTBEPKJIECHUE OKOHYATEIBLHOTO OI0J[PKETa POEKTa;

MOAMUCAHNE KOHTPAKTOB U KOHTPOJIb 3a UX BBIMOJTHEHUEM.

Kaxkas opranuzauus siBisieTcs crapeillieid u HanOoyee aBTOPUTETHOU

HEKOMMEpYECKOH MpOo(UIIbHON accolMaleil B 001acTH yIpaBieHUs! IPOEKTaMu?

a)
6)

B)

16.

International Standartization Organization;
Project Management Institute;
The Office of Government Commerce.

Kakas opranuzamusi sBiseTcsl KpymHEWIIed B MUpE MO pa3paboTke

CTaHJApPTOB yNPABJIEHUS IPOEKTaAMU?

a)
6)

B)

17.

International Standartization Organization;
Project Management Institute;
The Office of Government Commerce.

Kakass opranmzamus sBisgercs paspabotunkom CBoma 3HaHUW 1O

yrpasienuo npoekramu — PMB0OK?

a)

International Standartization Organization;

0) Project Management Institute;

B)
18.

The Office of Government Commerce.

Kaxas opranuzarus sBisieTcst pa3pab0TIYMKOM W3BECTHOTO CTaHapTa JIJIst

ynpasinenus npoekramu — PRINCE2?

a)

International Standartization Organization;

0) Project Management Institute;

B)

The Office of Government Commerce.
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19. Ha xakue kareropud MOAPA3ACTSAIOTCS  MPOLECCHl  YIPaBICHUS
IPOEKTaMu B COOTBETCTBHUH cO cTanaapToM PMBOK?

a) TpyIa NpoleccoB MHUIIUALINH;

0) rpymnmna nmporeccoB INIAHUPOBAHNUS;

B) TIpymia IpoLeccOoB UCIIOIHEHHUS,

r) TIpynna npoueccOB MOHUTOPHHIA U YIIPABJICHHUS;

1) TpyIIa IpOLECCOB 3aBEPLICHUS;

€) TIpyIa IpoLecCOB MPEIOCTABICHUS CEPBUCOB,;

) TpyIa IpOLECCOB MOAJIEPKKH CEPBUCOB.

20. KanennapHslii 1iad — 310 ...

a) JOKYMEHT, YCTaHaBJIMBAIOIIUNA ITOJHBIA TEPEUYCHb PadOT IMPOCKTa, UX
B3aMOCBSI3b, TTOCIICIOBATEIPHOCTD M CPOKH BBITIOJIHCHHUS, TIPOAOKUTSIIBHOCTH, a
TaKKe UCIIOTHUTENICH U pecypCchl, HEOOXOAUMBIE JJIs BBITIOJIHEHHS PabOT MPOCKTA;

0) cereBas quarpaMmma;

B) IUJIaH IO CO3JJaHUIO KaJeHAaps;

I) JOKYMEHT, YCTaHABJIWBAIOIIUA OCHOBHBIE PECYPCHBIC OTPAHHYCHUS
MIPOCKTA.

21. JIuarpamma ["antTa — 9710 ...

a) TOpPU3OHTaJbHAs JIMHEWHAs IuarpaMma, Ha KOTOpPOW paboThl MpoeKTa
MPEICTABIIAIOTCS MPOTSHKEHHBIMU BO BPEMEHH OTPE3KAMHM, XapaKTEePU3YIONTUMUCS
BPEMEHHBIMU U IPYTUMHU [TapaMeTpamu;

0) IOKyMEHT, YCTaHABJIMBAIOIIMI OCHOBHBIE PECYpPCHBIC OTpaHUYCHUS
MIPOCKTA;

B) rpaduyeckoe H300paKEHHE HEPAPXUUYECKOM CTPYKTYphl BcCeX padoT
MIPOCKTA;

I) JIepPEeBO PECYPCOB MPOEKTA;

1) OpTraHHW3aIllMOHHAs CTPYKTypa KOMAaHJIBI MPOCKTA.

22. CeTteBoii rpadvK MpoeKTa MpeIHa3HaueH IS

a) yIpaBJICHUs 3aTpaTaMd BPEMEHH Ha BBINOJHEHHE KOMILIEKca padboT
IPOEKTAa;

0) ymnpaBieHUs MaTepUaIbHBIMU 3aTpaTaMu;

B) yIpaBJieHHs KOH(IMKTaMU MPOSKTHON KOMaH/IbI;

I) YIpaBJICHUS PUCKAMMU.

23. Kakoil u3 HIKE MEPEYNCIICHHBIX PE3EPBOB HE SIBIIACTCS MMapaMeTpOM
ceTeBoro rpaduka npoekra?

a) -HE3aBUCUMBIN;

0) -TapaHTUHHBIN;

B) HEMOJIHBIN;

r) -MOJHBIN;

1) -CBOOOJHBIN.
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24. Tlpu  ceTeBOM  IUTAHMPOBAHUHM  TPOEKTA  AJIEMEHT  «COOBITHE»
XapaKTEepU3yeTCs:

a) HOMEPOM, pAHHUM U ITO3JHUM CPOKOM;

0) UIMTEIBHOCTHIO U PE3EPBAMU;

B) 3ajJiaueil U 1ETbIO;

r) TOpUOBLIBIO U YOBITKAMHU.

25. Ha yeM ocHOBaHa TEXHHMKa pacyeTa MPOJODKUTEIBHOCTH padoOT IpH
ncnonb3oBannu PERT-meTona?

a) TMPOIECCHBIN MOJIXOT;

0) TPOEKTHBIN MOAXO/;

B) BEPOSTHOCTHBIN MOAXO/;

I) BCE [IEPEUHCIICHHBIE.

26. Koro pekoMeHIyeTcsi TIpUBJIEKATh B TPOCKTHYIO KOMaHIy IIpH
rcnoiab30BaHuM Metoaa PERT?

a) HWHBECTOPOB;

0) DKCHEpPTOB B IIPEAMETHOMN 00JIaCTH;

B) OH3HEC-aHAJUTUKOB.

27. Yem nipencrasnsercs PERT-meron?

a) CETEBBIMU JIMarpaMMaMu C BEPIIMHAMU-COOBITUSIMHU;

0) rucrorpaMMoi;

B) JIEpEBOM;

r) Tpaduk GyHKIUU pacTpeeICHUs] CTy4YailHON BEJIMYUHBI.

28. Uto mo3Bomsier yuuthiBaTh PERT-meron, B oTimume oT Merona
KPUTHYECKOTO ITyTH?

a) aJbTepHATHUBHOCTH 337a4Y;

0) HeoIpeneIeHHOCTH BO BPEMEHHU BBITIOJIHEHUSI KaXKI0H OTepaluy;

B) CJIOXHBIE CBSI3U MEXKy paboTamu.

29. B kakux 00yacTsx ynpapiieHue IPOEKTaMH OCHOBAHO HA MCIIOJIb30BAHUU
ceMencTBa THOKUX MOIX0M0B?

a) HE UMEeT MPOMBIIIICHHBIX OTPaHUYCHHI;

6) B UT-orpacnu;

B) C JKECTKOMW perjiaMeHTaIend pabo4yux mpoIeccos.

30. Kakoil MeTroa B HacToslIllee BpeMsl CUMTAETCS HaubOoJee MOmyJIsIpHbIM
cpeau cemencTBa THOKUX MOIXO0A0B?

a) Scrum;

0) Agile;

B) Kanban.
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31. Yro npencrapinser coboit cipuHT B Ckpam-metoe?

a) paeiictBus CkpaM-mactepa Mo yrnpapJIeHUIO TPOCKTOM;

0) HempoJOKHUTEIbHbIC GUKCHPOBAHHBIC UTEPAIIUU TIPOEKTA;
B) TIOCJIEIOBATENbHBIN mepexo Ga3sl MPOeKTa B APYTYIO.

32. Kakum o0Opa3oM IpoeKkTHas KOMaHJa, ucnodp3ytonias Ckpam-MeTon,
HOJTy4aeT BO3MOKHOCTb CHUHXPOHU3UPOBATh CBOM JICHCTBUSA?

a) nyrteMm nposeaeHUss CKpaM-MUTUHIOB;

0) myTeM BHIOJHEHHS TPEOOBaHUH 3aKa3uNKa;

B) IIyTEM BBINIOJIHEHHU pacniopsbkeHui Ckpam-macrepa.

33. Kakoii ieneBoit mpuniun Kan6an-meTonomoruu?
a) MHHMMM3ALMS 3aTpaT;

0) MakcuMH3aUus MPUObLIH;

B) HEMPEPHIBHOE COBEPIICHCTBOBAHME.

34. BeibepuTe KITIOYEBBIC 3a7a4d  MPOTPAMMHOTO  OOECTICUCHUS IS

YIPABJICHHS IPOEKTAMH:
a) IUIAHUPOBAHMUE;
0) HMHTerpauus c IpyruMu CUCTEMaMU;
B) YIIpaBJICHUE JaHHBIMU;
I') BCE OTBETHI BEPHBI.

35. Uro BKIIIOUAET B ce0st KOPIOPATHBHAS CUCTEMA YIIPABJICHUS MPOSKTaMU?

a) OpraHM3alMOHHbIC U3MEHEHUS B KOMIIaHUH;

0) METOI0JIOTHYECKYIO 0a3y;

B) MH()OPMALMOHHYIO CUCTEMY YNPAaBIIEHUS TPOCKTaMU;
I) 3aKa3udK MPOEKTa;

1) HWCIOJHUTENN MPOEKTa.

36. Uro BkIrOUaeT B ce0s (DyHKIHS TUIAHUPOBAHUS MTPOCKTA, peaTn30BaHHAS

B IIPOTPAMMHBIX NPOAYKTaX?
a) aBTOMATU3MPOBAHHBIN pacyeT KPUTUUECKOTO Iy TH;
0) cocTaBlieHHE CHMCKA 3a7a4 IPOEKTa;
B) pacyeT BpEMEHH Ha BBINOJIHEHHUE IPOEKTA;
I) pacyer MoKa3aTesel MPOeKTa.

37. Kakum o0pa3oM OCYIIECTBISETCS BU3yalIU3alMs MPOU3BOIACTBEHHOTO
npoiiecca B cooTBeTcTBUU ¢ Kanban-merogonorueii?

a) OJIOK-CXEMBbI IPOEKTA,

0) nepema 3amady;

B) JIOCKH 3ajad.

38. Kakue otuets popmupyer Jira Software?
a) JuarpamMma CropaHus 3ajady;
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0) muarpamma ['aHTTa;
B) OTYCTHI I10 CIIPUHTAM.

39. B pamkax kako# 3agaun Microsoft Project ocyiecTBisieTcss Ha3HaueHHE
UCTIOJTHUTEIIS HA KOHKPETHYIO 3a7a9y?

a) TUIAHUPOBAHHE;

0) ympaBieHUE JaHHBIMHU;

B) KOHTpPOJIb OOHOBJIEHUSI MH(OpPMALMU 00 3Tanax v 3a7a4ax NpoeKTa;

I) yNOpaBJICHHE KOMMYHUKAITUSIMU.

40. Kakoi mporpaMMHBIH MPOTYKT peanu3yeT MPUHIIUITBI CeMecTBa THOKOM
METO/I0JIOTUH YIIPABIIEHUS MPOEKTaMU?

a) Microsoft Project;

0) Oracle Primavera;

B) Jira Software.

41. CrpykrypHnas nekommnosutus padot (CP) npoekra — 370 ...

a) rTpaduueckoe H300paKEHUE HEPAPXUYECKON CTPYKTYphl BCeX padoT
MIPOCKTA;

0) HampaBIICHUS ¥ OCHOBHBIC TIPUHIIMIIBI OCYIIICCTBICHUS TIPOCKTA;

B) JIEPEBO PECYPCOB MPOEKTA;

I) OpraHW3aIMOHHAS CTPYKTYpa KOMaH/IbI POCKTA.

42. Tlpu cocraBmennn CJIP mexommo3uiusi paboT MpeKpaIiaeTcsl TOoT/a,
KOT'/1a BBITIOJIHEHBI CIEAYIOLINE YCIOBUS:

a) TIOHSATEH KOHEYHBIM pe3yslbTaT KakKI0M pabdoThl M CHOCOOBI €ro
JTOCTHIKEHUS;

0) Moryr  OBITb  OmpeneleHbl  BPEMEHHBIE  XApPAaKTEPUCTUKH U
OTBETCTBEHHOCTbH 32 BBITIOJIHEHUE KaXKI0M pabOThI;

B) KOMaHja MmpoekTa ycrana coctaBisiath CJP;

r) CJIP umeer Gosiee 5 ypoBHEH JEKOMIIO3UITUH;

1) OTNpeesieHa YeTKasl OCIeA0BaTeIbHOCTh padoT.

43. 3aBepraronias CTaus MIAHUPOBAHUS TPEIMETHON 00IaCTH MPOEKTA:

a) aHaIW3 TEKYLIEro COCTOSIHMS M YTOUHEHHEM Il U pPe3yJbTaToB
MIPOEKTA;

0) yTOYHEHHE OCHOBHBIX XapaKTEPUCTHUK MPOEKTA;

B) aHaJu3 M KOPPEKTUPOBKA OTPAHUYECHHUA W ONMYIIECHUW, MPUHSTHIX Ha
CTaJIMM UHULIMALINY MPOEKTA;

r) BbIOOp KpUTEpUEB OLEHKH MPOMEXKYTOUHBIX U  OKOHYATEIbHBIX
PE3yNbTATOB CO3/IaHUSI IPOEKTA;

J) TIOCTPOEHHE CTPYKTYpPHOM JIEKOMIIO3MIIMU MPEAMETHOM  00sacTu
IPOEKTA.

44. YTo nexuT B OCHOBE COBPEMEHHBIX METOJIOB YIIPABJICHUS IPOEKTAMHU?
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a) METOJMKHU CTPYKTypH3aluu padoT;
0) METOIWKH CETEeBOTO IJIaHUPOBAHMUS,
B) MPOLECCHBIN MOJIXO/T;

I) CHCTEMHBIN MOJXO/I.

45. B paMKax Kako# TPyTIIbI MPOIIECCOB MPOEKTA OCYIIECTBIISETCS OIICHKA
JUTUTEIBLHOCTHU OTepaluii mpoeKTa?

a) TpyIa IpoIeCCOB MHHUIIAAIUH;

0) rpynmna mporeccoB IUTAHUPOBAHMS,

B) TpYIIa MPOIECCOB UCITOHEHUS;

r) TpyIIa IpoIeCCOB MOHUTOPUHTA U YIIPABJICHUS;

1) TpyIIa MpoIeCCOB 3aBEPIIICHHMS.

46. annmanus mpoekTa — 3TO CTaaAus Ipolecca yNpaBiICHHs MPOEKTOM,
pe3yJIbTaTOM KOTOPOU ABIISETCA ...

a) CAaHKIMOHMPOBAHME HayaJla IPOEKTa;

0) yTBEpXkJEHHE CBOJIHOIO IJIaHa;

B) OKOHYaHHUE MPOEKTHBIX padoT;

I) apXUBUPOBAHKE MPOCKTHON TOKYMEHTAIIUU U N3BJICYCHHBIC YPOKH.

47. Ctparerusi IpoekTa — 310 ...

a) JKeIaeMbli pe3yJbTaT JesATEIbHOCTH, JOCTUTAEMbIi B UTOTE€ YCIEIIIHOTO
OCYILIECTBIICHUS MPOEKTA B 33/1aHHBIX YCIOBUSIX €r0 BBITIOJIHEHMUS,

0) HampaBJIEHUS U OCHOBHBIE PUHIUIIBI OCYILIECTBICHUS IPOEKTA;

B) MOJIy4eHHUE NPUOBLIH;

r) TpUYNHA CYIIECTBOBAHUS MPOEKTA.

48. Kputepuu, KOTOPHIM AOJDKHA COOTBETCTBOBaTH SMART-11€7B:

a) Llens gomxHa OBITH U3MEPUMOH, T.€. TOJHKHBI ObITh YKa3aHbI KOHKPETHbBIE
MOKAa3aTeNId U X 3HAYEHUS, 10 KOTOPBIM OTIPEENISIETCS CTENEHb IOCTUKEHUS LIETH.

0) llerr gomkHa OBITH COTJIaCOBAaHA BCEMHM  3aMHTEPECOBAHHBIMHU
CTOPOHAMHU.

B) JlomkHa ObITh OlpesesieHa gaTa JTOCTHXKEHUS LIeIIH.

r) Llens nomkHa ObITH cHOPMYTHUPOBAHA B OJJHOM IMPEIIIOKEHUH.

n) llenp pomkHa BKIIOYATH B Ce0S TEPEUYCHb OTBETCTBEHHBIX 3a €€
JOCTHKEHUE.

49. [InanupoBaHue MPOEKTA — ITO ...

a) HETPEPBIBHBIN MPOIECC OMPENETICHUS HAMTYYIIIEeTo Crioco0a IeHCTBHM IS
JOCTUKEHHUSI TOCTABJICHHBIX II€JIeM MpPOEKTa C YYETOM CKJIQ/IbIBAIOLIEHCS
00CTaHOBKH;

0) pazoBOe MEPOIPUSATHE IO CO3/IAHUIO CBOJIHOTO TUIAHA MTPOEKTA;

B) 3TO CTaAMs MpoIlecca YIpPaBICHUS MPOEKTOM, PE3yJbTaTOM KOTOPOH
SBJIIETCS] CAHKIIMOHUPOBAHKME HAavYaja MpOeKTa.

50. Konnenus nmpoekra ...
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a) JODKHA OBITh COTJIaCOBaHA KIIIOUEBBIMU YYaCTHHKAMHU TPOCKTA:
3aKa34MKOM, HHBECTOPOM, CITOHCOPOM H JIp.;

0) o0s3aTeNbHO COACPKUT ONMHCAHWE IIeNiell TMPOEKTa, €ro OCHOBHBIX
napaMeTpoB;

B) YTBEpXAACTCS B 3aBEPIICHUN (a3bl HHUIIUAIINY TIPOCKTA;

r) 00s3aTeTbHO CONEPIKUT CBOIHBIN KaJIeHIAPHBIN TUTaH MPOSKTHBIX PadoT;

1) 00s13aTeNIbHO JOJDKHA ObITh 0(hOpMIIEHA B BHJIC MACIOpTa MPOSKTa;

€) o0s3aTenbHO JODKHA  COJIEpKaTh  KOHIICTIIIMK 10  YIPaBJICHUIO
KOMMYHHKAIHSIMH, TOCTAaBKaMU U KOHTPAKTaMHU.

51. Ha cragum pa3paOOTKH MPOEKTA:

a) pacxonayercs 9-15% pecypcoB npoekTa;
0) pacxomyetcs 65-80% pecypcoB mpoekTa;
B) pECypChI IPOCKTA HE PACXOIYFOTCH.

52. IlocnenoBarenbHOCTh ACUCTBUM MO IUJIAHUPOBAHUIO MaTepUAIbHBIX
peCypcoB IIPOEKTa:

a) OIpeneseHre MaTepUaTIbHBIX PECYPCOB, HEOOXOIMMBIX J1JIS1 BBITIOJIHEHUS
KaXJ10M padoTHI.

0) cocTaBieHUE €AUHOIO IMEPEYHS MAaTEepPUABHBIX  PECYypCOB s
peanu3anuy NpoeKTa U aHaJIu3 albTEePHATUBHBIX BAPUAHTOB.

B) OIpe/eyeHrne HaTuIusi He00X0UMOro 00bemMa MaTepHaIbHBIX PECYPCOB.

I) aHalW3 W pa3pelIeHHe BO3HHUKIIMX MPOTHBOPEUYHA B MOTPEOHOCTH U
HAJIMYUHU MaTEePHATBHBIX PECYPCOB.

53. IlocnemoBaTeIbHOCTH JEHCTBHIA TTO TUIAHUPOBAHUIO CTOMMOCTH IPOCKTA:

a) ompenerIeHrue CTOMMOCTH HCIIOJIb30BAaHUS PECYPCOB (MaTepUAIbHBIX U
TPYJOBBIX).

0) ompeneneHrne CTOUMOCTH K0 IPOSKTHOU pabOThI, HCXOMs U3 00beMa
3aTPavynBaEMbIX Ha BBITIOJIHEHUE PECYPCOB U UX CTOMMOCTH.

B) OIpe/esieHne CTOMMOCTH BCETO MPOEKTA.

I) COCTaBJIEHUE, COTJACOBAHUE U YTBEPKAECHUE CMETHI IPOEKTA.

1) (GopMUpOBaHUE, COTJIACOBAHKE U YTBEPKIEHUE OIOKETa MPOEKTA.

54.00nacTu 3HaHUs YIIPaBIEHUS IPOEKTAMU:

a) BxkirouaroT HHUIIMUPOBAHHE, TNITAHUPOBAHKE, UCTIOTHEHUE, KOHTPOJIb
U 3aBepIICHUE

6) Conepxat JecaTh pa3IMYHbIX 00JIaCTEH, peaTu3yIOIIMXCsl COBMECTHO

B) CoaepkaT NIATh Pa3IWYHBIX TPOILECCOB, CBOIAMIMX (ha3bl MPOEKTa
BOEJIMHO

r) BritouaroT mpoiiecchl MIaHUPOBAHUS, UCTIOTHEHHUS] U KOHTPOJIS Kak
TPH B3aUMOCBSI3aHHBIX TIpoOIlecca

55.  [upektop oOpatwics K BaM C MpoCbOOM HW3MEHHUTH CTpPaHUILY
aBTOPHU3AIIMU TIOCETUTENS BAIIeT0 KOPIMOPATHBHOTO caiita. HyXHO ycTaHOBHUTH
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MUHUMAJIBHYIO JUIMHY UMEHM IOJb30BaTEeNs B pa3Mepe IIECTH CUMBOJIOB. JTa
JIEATEIILHOCTD SIBISCTCS:

a) Maunumanueit npoekra

0) Tekyiel oneparmoHHON 1eSITEIFHOCTBIO

B) IIpoekTom

r) McnonHeHueM mpoekTa

56. B xakom TuIie OpraHu3aIMOHHON CTPYKTYPBI PyKOBOJUTEIH TPOCKTA
o0J1a1aeT HAUBBICIITUMU TTOJTHOMOYHSIMHU M BIIACTHIO?
a) CunbpHasi mMaTpuiia
0) IlpoexTHast CTpyKTypa
B) DyHKIIMOHAIBHAS CTPYKTYpa
r) COanaHcupoBaHHas MaTpuila

57. I'maBHOW (yHKIMEH MTpoliecca 3aBepIICHUS SIBISETCS:

a) @ukcanusi H3BICYCHHBIX YPOKOB U  PACOPOCTPAaHEHUE  3TOM
uH(OpMAIUU CPeJId YYaCTHUKOB MPOEKTA

0) IIpoBeneHue NpoBEpKH B UaCTU COOTBETCTBUSI PE3YJIbTATOB MPOEKTA -
MIPOEKTHBIM TPEOOBAHUSIM

B) [lpoBedaeHne MOCAENPOEKTHOrO aHajivM3a I JTOKYMEHTHPOBaHUS
yCIexa Wju HeyJauM MpoeKTa

r) dopmalibHOE 3aBEpIICHUE TPOEKTA U pacIpoCTpaHEeHne HH(OpMAUU
Cpelli YYaCTHUKOB MPOEKTA

58. Pacmucanme mpoekTa He UCTOIB3YETCs JIJIsl ONPESIICHNUS:
a) Jlata Hayana ¥ OKOHYAHUS OTACIIbHBIX padoT
6) 3menenwuii B mepeune padbot
B) OO1ero pesepBa BpeMeHU
r) bromxera npoekra

59. Korna npu mianupoBaHuu TpedyeTcs 3a7ep>KaTh OKOHYaHUE PaOOTHI
Ha KaK MO>XHO 0oJiee JTMTENbHBIA CPOK, CBSI3aB €€ OKOHYAHWE C HayajoM Jpyrou
paboThI, UCTIOIB3YETCS CIENYIOUTUN TUTT CBS3H:
a) Konen — Hauano
6) Hauano — Hauano
B) Konen — Konen
r) Hauano — Konen

60. UYro Takoe paboTa B IJIaHE MPOEKTA:
a) CoObITHe UM J1aTa B X0JI€ OCYILIECTBICHHS MPOEKTa
0) JesrenbHOCTh, HeoOXoAMMAas S JOCTHXKEHUS  KOHKPETHBIX
pE3yJIbTaTOB

61. [IpuBnedyeHue Ha J000H CTaIUU peaTU3aAIUU MPOEKTA MOCTOPOHHETO
KanuTaaa Jyisi MUHUMHU3aIUA COOCTBEHHOTO YYaCTHS SBIISCTCS:
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a) ®opMoll HHULIMAIIMY TTPOEKTA

0) ®opmoii 3aBepiIeHUsI TPOSKTA

B) dopmoii mIaHUPOBaHUS PECYPCOB MPOEKTA
r) ®opmMoil MOHUTOPHUHTA U KOHTPOJIS

62. Bo3MOXHOCTH BJIMAHUS Ha pe3yJbTaThl MPOEKTa B XOJE €ro
peanu3anuu:
a) OauHaKoBa BO BCEX CTAAMSIX Pa3BUTHS
0) CHmxercs 65MxKe K OKOHUAHUIO TIPOEKTa
B) YBenuuuBaeTcs OJMkKe K OKOHYAHUIO MTPOEKTa
r) Huzkas B Hauasie u KOHIIE MPOEKTAa U MAaKCUMAJIbHA B CEPEIHE

63. Ilonstue "mpoext" 00BeANHSIET pa3HOOOPA3HBIE BUABI AEITEIHLHOCTH,
BKJIFOYAIOIIHE:

a) HaIpaBJICHHOCTHh HAa JIOCTH)KCHHE KOHKPETHBIX LEJEH, ONpPEIeICHHBIX
pe3yIbTaToB;

0) KOOpAMHUPOBAHHOE BBIIIOJIHEHNE MHOTOYMCIECHHBIX, B3aUMOCBS3aHHbIX
JICHCTBU;

B) OrpaHMYEHHAs NPOTSIKEHHOCTh BO BPEMEHH, C ONPEACIICHHBIM Ha4aJIOM U
KOHIIOM;

I') BCE BAPUAHTHI BEPHBI

64. Uto u3 HMKE MEPEUNCIECHHOTO HE OTHOCUTCS K METOJIaM pearupoBaHus
Ha PUCK:
a) M30exaHue pucka
0) YMeHbllIeHHE pUCKa
B) [Ipunsarue pucka
r) Her BepHOro oTBeTa

65. Pa3paboTka KOHIIETIIIMH U TIEJIeH MTPOEKTa OTBEYAET Ha BOIIPOC:
a) Kro
0) Kak
B) [louemy
r) Korna

66. IIpoekTwl, MOJABEpPKEHHBIE HAWOOJIBIIEMY BIUSHUIO BHEIIHETO
OKPY>KEHUS:

a) COIMAJIbHbIC U UHBECTUIIUOHHBIC;

0) PKOHOMHUYECKHE U NHHOBAIMOHHBIE;

B) OpraHU3alMOHHbIC U YKOHOMUYECKUE.

67. OCHOBHOM pe3yNbTaT CTAANHN PA3PAOOTKH MPOCKTA!

a) CBOJHBIN IIJIaH OCYIIECTBICHUS MPOEKTA;

0) KOHIIEMIIUSA MTPOEKTA;

B) JIOCTHIKEHUE IIeJI U MOTYyUYEeHUE 0’KHUIAeMOT0 Pe3yJibTaTa MPOEKTa;
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F) HHXXCHCPHAA IMPOCKTHAA JOKYMCHTAIIU.

68. Kakue oCHOBHBIC KaTETOPHH MPOIICCCOB MPOCKTA MOYKHO BBIJICTUTH?
a) TIPOILIECCHI YIIPABJICHUS MTPOCKTOM;

0) TmpoIecChl B3aMMOICHCTBHUS;

B) MPOIECCHI, OPHCHTUPOBAHHBIC HA TIPOIYKT;

I) TPOIECCHl, OPUECHTUPOBAHHBIC HA KOHEUYHOTO TIOJIH30BATEIIS.

69. da3a npoekTa — 37O ...

a) HabOp JIOTMYECKHM B3aMMOCBS3aHHBIX pa0OT TMpPOEKTa, B IMPOIECcCe
3aBEpIICHHUS KOTOPBIX JOCTUTAETCS OJIUH U3 OCHOBHBIX PE3yJIbTaTOB MPOSKTA;

0) moJIHBIN HA0OP MOCIEAOBATEIbHBIX PA0OT MIPOCKTA;

KIIF0UEBOE COOBITUE TIPOEKTA, UCIIOIB3YEMOE JIJISl OCYIIECTBICHUS KOHTPOJIS
HaJ[ XOJI0M €r0 peain3aluu

70. Llens mpoexTa — 370 ...

a) HKellaeMbIi pe3yJbTaT AesTEIbHOCTH, JOCTUTAEMbIN B UTOIE YCIEIIHOTO
OCYUIECTBJIEHUS IPOEKTA B 33JJaHHBIX YCIOBUAX €r0 BHIIIOJIHEHNUS,

0) HampaBJIEHHsS U OCHOBHbIEC IPUHIIMIIBI OCYIIECTBICHUS MPOEKTA;

B) TMOJIy4eHHE NPUOBLIN;

I) IpPUYHMHA CYIIECTBOBAHMS IPOCKTA.

71. Bami npoekT TpedyeT MOCTaBOK OT MPOAABIIA, KOTOPBIE BBl Y2KE MHOTO pa3
JI0 3TOTO MCIOJIb30BAIM € OOJBIIMM ycrexoM. Bel paccunTbiBaeTe, YTO MOCTABKU
OynyT K 1 utons. 910 IpuMep:

a) YcCIOBHSL.

0) OOBEKTUBHOUN MPUYHHBI.

B) IIpennonoxenus.

r) Lemmu.

72. BnacTh pyKOBOIUTEINS TPOEKTA CBSA3AHA C:

a) KoMMyHUKAaTUBHBIMU YMEHUSIMHU PYKOBOAHUTENS MPOCKT
0) OpraHu3alMOHHON CTPYKTYPOH.

B) ABTOPUTETOM PYKOBOIMTENS MPOEKTA.

r) YMeHHeM pyKOBOAUTEINS MPOEKTA OKA3bIBaTh BIUSHHUE.

73. JIng  KakuX KOMIIOHEHTOB MPOPECCHOHATBHOW  KOMIETEHTHOCTH
MEHEKEPOB TPOEKTa MCIHOJB3YIOTCS CTaHAAPThI HA TJIOCCAPUM, MPOIECCHI,
METO/Ibl, CpeJicTBA?

a) YMCHMS W HaBBIKH, dTHKA

0) 3HaHUS, ACUCTBUS

B) YMEHUS U HaBBIKH, OTBIT

r) 3HaHUS, OMBIT

1) MEHTaJIbHOCTb, JCUCTBHUS
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/4. 3amayamu yrpaBia€HUs IPOEKTA SABIISIOTCA:
a) cocTaBjeHME IpaduKa peaanu3aluy MpoeKTa
0) cocraBieHuE MJIaHa UCII0JIb30BaHUS PECYPCOB ITPOEKTa
B) 1oAOOp KOMaH/bl UCIIOJIHUTEEH
I) ONpEIETICHUE CPOKOB BBINOJHEHUS IPOEKTa

75. 3agayaMu yrpaBJICHUS] IPOEKTA SIBISIOTCS:

a) pacyeT cMeThI U OrOKeTa IMPOEKTa

0) pacueT CTOMMOCTH PECypCOB

B) pacdeT rpaduka 3arpy3Ku pecypcoB

') pacdeT HeOOXOAUMBIX JJIs TPOCKTa MAaTEPUATILHBIX PECYPCOB, 3aKIIIOUCHHE
KOHTPAKTOB C TIOCTaBIIUKAMHU

76. 3agauaMu ynpaBJIeHUs IPOEKTA SIBIISIOTCA:
a) o0OecrieyeHre KOHTPOJIS 3a XOJIOM BBIIIOJIHEHUS IPOEKTa
0) oOecrieyeHne KOHTPOJIS 32 XOAO0M MOTPEOJIEHUS pECYPCOB
B) IJIAaHUPOBAHUE U YUET PHCKOB
r) oOecrieueHre KOHTPOJIS 32 PACX0/I0M BbIJICTICHHBIX CPEJICTB

77. KakoBbI peKOMEHJallM OTHOCUTEIBHO YaCTOTHI 3aCIIyIIMBAHUS OTYETOB
O CTaTyce MpoeKTa?
a) pa3 B nojirojaa
0) o Mepe HeOOXOIUMOCTHU
B) Kaxnaele 1-4 Henenun
r') pa3 B pMHAHCOBBIN I'OJT
1) €XKEKBapTaJIbHO

78. OnepaTUBHOE yIPABJICHUE COCTOUT B
a) PEryJSIPHOM COMOCTaBIIEHUU (HaKTUIECKOTO rpadrka padoT C MIIaHOBBIM
0) peryJsipHbIX LIeJIeyKa3aHUSX UCTIOJTHUTEIISIM
B) pETryJIIpHOM cOOpe JaHHBIX O BBIIIOJIHEHUU PabOT
') peryJsspHOM aHaJIU3e 3aTpar

79. Texymuii 1aH - 3T0

a) JaHHbIE O (PaKTUUYECKH BBIIIOJHEHHOW paboTe, KOTOPbIE PErYIISIPHO BBOAATCSA
MEHE[)KEPOM Ha OCHOBE MH(POPMAIIUU, TOCTYIAIOINICH ¢ pabounux MecT

0) muaH paboT, YTBEPXKIECHHBIH PYKOBOJIUTENEM MPEINPUATHS, KOTOPBIN
BBICTYIAET KaK PYKOBOJACTBO K JICHCTBHIO MPU BHIMOJIHEHUH pabOT MpOEKTa

B) Habop 3HAUYEHUM JaT Hayajlla ¥ OKOHYAHMS 3a/la4y, KOTOPBIA MOXET ObITh
MCIIOJIb30BaH JJIs IIeJIel aHaJIM3a UM BPEMEHHOTO XPaHEeHUS JaHHbBIX

I') pe3yibTaThl TEKYIIEH pabOThI MO COCTABJICHUIO TUIAHA MTPOEKTA

80. Yto orpaHMYMBAET NEHUCTBUS MPOSKTHOM KOMAaH IbI?
a) TexHomnorus.
0) YcioBus.
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B) Pe3ynbTaThl.
r) [Ipennonoxxenus.

81. CooTHeCHUTE KIIOYEBBIX aKTHUBHBIX HCMMOCPCACTBCHHBIX YYaCTHHUKOB

IIPOEKTA:

a) yYaCTHUK TPOCKTA, SIBIISTFOIIIHIACS
HOCHTEJIEM OCHOBHOW WUAEH TMPOCKTa W
WHUIIAATHBBI TI0 €T0 PeaTn3aiuu

0)y4acTHHUK MIPOCKTA,
OCYIIECTBIISIOLITHIA dbuHaHCHPOBaHNE
NpOeKTa WU 3aWHTEPECOBAHHBIN B
TOCTI)KEHUN  (DMHAHCOBBIX PE3yJIbTAaTOB
MPOEKTA.

B)yU4aCTHUK  MPOEKTa,  KOTOPOMY
JEIETUPOBAHBI MTOJIHOMOYUS 1o
yIPaBICHUIO NESATENbHOCTHIO,

HAIPABJIICHHOM HAa JOCTM)KCHHE LENen
IIPOEKTA

a) Wuunumarop;

0) 3aka3uuk

B) WuBecrop

r) PykoBomuTens mpoekTa

82. CooTHeCcUTE OCHOBHBIE IPYIIIIBI PECYPCOB, UCIIOJIb3YEMbIX B YIIPaBICHUU

MPOEKTOM:

a)  cpeacTBa u IPEIMETHI a) uH(OPMAIMOHHBIEC PECYPCHI;
NEATEIIbHOCTH, HCIIOJIb3yEeMbIE JUTSt 0) JemoBeUECKHE PECYPCHI
BBITIOJTHEHUS PabOT B) MarepuajbHbIE PECYPChI

0)  ympaBJsOIINE BO3JICHCTBUS,

HaIpaBJsieMble CyObEKTaMH JACITCILHOCTH
Ha 00BEKTHI JESTEIIbHOCTH,

OTIPEIEISIONTUE IIEJIU U Pe3yIbTaThl padoT

83. CooTHecuTe onpeieIeHUs C PpAa3HOBUIHOCTSIMU MATPUUYHBIX CTPYKTYP

a) KOOPAMHAIMS OCYIIECTBISICTCS
COTPYIHUKOM (PYHKIITMOHATBHOTO
noJipa3esieHus: B CBOOOAHOE OT OCHOBHBIX
00s13aHHOCTEN BpeMs

0) KOOpAMHAIMS OCYIIECTBIISETCS
COTPYIHUKOM, ITOJTHOCTHIO
OCBOOOKACHHBIM OT TEKYILIUX
00s13aHHOCTEM

a) ciabast MaTpu4yHas
CTPYKTYpa,
0) cuiIbHas MaTpUYHAS
CTPYKTYpa

84. CooTHecHUTE CIEaYIONTNE BUBI ACATEILHOCTH MO YIPABICHUIO TPOESKTOM
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a)  /[leATenbHOCTP  pPyKOBOIUTENCH a) obecreynBaronas
BBICIIIETO ~ yPOBHS  OPTraHU3AIIMOHHOM JESITEIIBHOCTh
CTPYKTYPBI 0) ynpaBJIeHYECKOE PEIICHHE
0) JlesTenbHOCTD COTPY/THHKOB B) yIpaBJcHYECKas
CpEIIHETO U HUKHETO YPOBHS JIESITEIIBHOCTh
OpraHU3alMOHHON CTPYKTYPBI

85. Enunplii  opraH ymnpaBJICHHS TMPOEKTOM, TMPEJACTaBISIONIUNA coOoi
COBOKYITHOCTh COTPYJIHUKOB, OCYIIECTBIISIIOIINX YNPABICHUECKYIO AEATEIBHOCTD
Ha OCHOBE KOMAaH/IHOT'O IIPUHIIMIIA OPTaHU3allUA B3aUMOICUCTBUS

a) KOMaHJa yIpaBJeHUs
0) KoMaH/a MpoeKTa
B) KOMaHJa

86. K ocHOBHBIM 0a30BbIM 3JIEMEHTAM YMPABJICHUS JIFOOBIM ITPOCKTOM
OTHOCSTCS

a) paloTHI;

0) pecypchl;

B) PE3YyJIbTATHI;

I) PHUCKH;

1) KadyecTBO

€) CpOKHU

’K) CTOMMOCTH

87. Mexy 3aMHTepeCOBAaHHBIMU CTOPOHAMH MOTYT BO3HUKATh KOH(IUKTHI
MHTEPECOB MO MOBOTY
a) CPOKU, CTOUMOCTb, KAUE€CTBO
0) CpOKH, CTOUMOCTD
B) CTOMMOCTb, KAUECTBO
I') Kau4eCTBO, CPOKH

88. HazoBuTe mATH MPOIECCOB YIPABICHUS MPOSKTOM I10 TTOPSIIKY:
a) Muunmanus, BeINOJIHEHUE, TIIaHUPOBAHUE, KOHTPOJIb, 3aBEPIICHUE.
0) Vaunmarnus, KOHTPOJIb, INIAHUPOBAHUE, BHITIOJIHEHKE, 3aBEPILICHNUE.
B) WHunumanus, rmiuanupoBaHue, KOHTPOJIb, BBIMIOJHEHUE, 3aBEPIICHUE.
r) Maunmanusi, niaHupoBaHUE, BHINOJIHEHUE, KOHTPOJIb, 3aBEPILICHHE.

89. OCHOBHBIE TUIIBI CTPYKTYP, UCIIOIb3yEMbIE NP YIPABICHUH TPOCKTAMHU:
a) (byHKLIMOHAJIbHAs
0) MaTpuyHas
B) MPOEKTHAas

90. IToTpebuTens NPOAYKIIMH MPOEKTA MOKET ObITh
a) KOHEYHBIM
0) MPOMEKYTOYHBIM
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OBITh:
a)
0)
B)

IIEpBUYHBIN
BTOPUYHBIN

91. IIpoekT cunTaeTcs 3aBEPIICHHBIM, €CIIH:

[TpoIyKT mpoeKTa U3roTOBJIEH.

CrioHCOp pOEKTa OrJIalllaeT ero 3aBepIICHHUE.

[TponyKT mpoekTa nepeuien B CTauio ornepamui.

[TpoekT ornpaBabIBACT UM MPEBBIIIAET OKUJIAHUS €TI0 YYaCTHUKOB.

92. IIpoexToM Ha3BIBACTCH ...
COBOKYITHOCTh ~HOPMATHBHBIX, TEXHMYECKHMX U  OPraHU3alHOHHBIX
JIOKyMEHTOB, Ha OCHOBE KOTOPBIX BBITIOJTHSIOTCS PAOOTHI
NPOU3BOJCTBEHHOE, TEXHUYECKOE WJIM OpraHU3allMOHHOE 3aJaHue,
BBITIOJIHAEMOE TPYIION HCHOJHUTENEH, HalpaBlIeHHOE Ha JOCTHUKEHUE
OIIPEAECIICHHON eI
COBOKYMHOCTh pacHpele/IeHHbIX BO BPEMEHH MEPONPHUATHH WId padoT,
HaIpaBJICHHBIX Ha JOCTKEHUE TTOCTABICHHON 1IN
IJIaH MEPOTPHUATHN, YTBEPKICHHBIH PYKOBOIWUTEIEM MPEANPHUATHS WA
OpTraHU3aIIH

93. Pe3ynbraT nmpoekTa - 3710 ...

COBOKYIHOCTh OTYETOB O XOJI€ BBINOJIHEHUS 3alUIAHHUPOBAHHBIX padoT
IIPOEKTa

HEKOTOpasl MPOAYKIMsS WIA TOJe3HbIH 3(QeKT, co3raBaeMble B XOJE
peanu3anuu IpoeKTa

[EPEYEHb HCIIOJIb30BAHHBIX IIPU pealM3alMy IPOEKTa MATEPUAIbHBIX,
TPYJIOBBIX U (PMHAHCOBBIX PECYPCOB

00s3aTeNbHBIA U1 BBIMIOJIHEHUSI ITUIAH MEPOIPUSTHH, YTBEP>KICHHBIM
PYKOBOJUTEIEM MPEIIPUATHS WM OpraHU3aluu

94. CornacHo meroauke nenernojaranus SMART, menu npoekra J0JDKHBI
KOHKpeTHBIMU (Specific);

n3MmepumbiMu (Measurable);
noctwkumbiMu (Achievable);

r) 3HaunMbIMu (Relevant)

1)

e)

COOTHOCHUMBIMH C KOHKPETHBIM Itepro oM Bpemeru (Timebounded);
noBTopsromasics (Recurring);

95. Takue BHIBI JEATEIBHOCTH KAk IUIAHUPOBAHUE, OpTaHHU3AIlHs,

KOoopanHanys, akKTUBU3alKWsl, KOHTPOJb OTHOCATCS K

a)
0)

B)

YIIPaBJIIEHYECKOMN AECATEIBHOCTU
oOecrieuynBaroIieil 1eITeIbHOCTH
YIPaBJIEHYECKOMY PELICHUIO
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96. YnpaBneHue mpoeKkToM - 370 ...

a)  COBOKYIHOCTh MEPONPUSATHI, HAIIPABIECHHBIX Ha COCTaBJICHHUE TUIaHA
paboT, BHIOJHEHNE KOTOPHIX 00ECIIEYNBACT JOCTHKEHHUE 1IETTU MPOCKTa

0) mpomecc cOopa JaHHBIX O XOJAE BBINOJHEHUS pabOT MpPOEKTa U
KOPPEKTHUPOBKH MEPBOHAYATBHOTO TUTaHA HA OCHOBAHHH MTOJTyY€HHON WH(POpMAITHH

B)  Tpolecc IUIAHUPOBAHHs, OpPraHW3allMd M YOpaBlIeHHs pabdoTamMu U
pecypcamu, HampaBlIeHHBIA Ha JOCTHKEHHE TTOCTABICHHOMU IIeNM, KaK MpaBUiIo, B
YCIIOBUSAX OIpaHHYEHHI Ha BPeMs, HIMEIOIIHECS PECYpPChl HITH CTOUMOCTD paboT

I)  COBOKYIHOCTh MEpOTIPUATHH, o0ecrieunBalOIUX  yIpaBJeHHUE
BBINOJIHEHUEM 3aIlJIAHUPOBAHHBIX paboT MpoeKTa

97. YyacTHUK IPOEKTa, 3aMHTEPECOBAHHBIN B JOCTUKEHUHU OCHOBHOM LI€JH,
pe3yibTaTOB MPOEKTA
a) UHUIUATOD;
0) 3aKa3yuK;
B) UHBECTOP;
I') PYKOBOJMTEIb ITPOEKTA;

98. YuacTHUK TpOEKTa, OCYIIECTBISAIOMNK (MHAHCHPOBAHUE MPOEKTa U
3aWHTEPECOBAHHBIN B JIOCTKCHUN (DUHAHCOBBIX PE3YJIBTATOB MPOCKTA
a) UHUIMATOD;
0) 3aKa34uK;
B) MHBECTOP;
I') PYKOBOJHTEIb MPOEKTA;

99. I0Opuanveckoe i (PU3NIECKOE JIUIIO, SBISIONMICECS MOKyMNaTeaeM HIIN
TI0JIB30BATENIEM PE3YIbTATOB IPOCKTA
a) MoTpedouTeh
0) MPOU3BOAUTEID
B) KOHTPAKTOP
I') CYOKOHTPAaKTOp

100. B kontekcre mpoekra TepmuH "comepxkanue" B PMBOK moxer
0003HAa4aTh:

a) cBoiicTBa U (YHKIIMH, KOTOpbIE a) colep)KaHHe MPOEKTa
XapaKTePU3yIOT TMPOIAYKT, YCIyry WA 0) comep)kaHHE MPOIYKTa
pe3yJbTar B) coJep:KaHue mpolecca

0) paboThl, KOTOpPBIE HEOOXOIMMO
BBITIOJTHUTh  JUII  CO3JaHHsl  MPOIYKTA,
YCIYTH WM pPe3ysbTara ¢ YyKa3aHHBIMHU
XapaKTEPUCTUKAMU U (PYHKIHSIMHU

101. Bexomom mporecca "Coop TpeOboBaHUN" SIBISIOTCS:
a) JlokymeHTalus no TpeOOBaHUIM
0) Marpuna oTciaexxuBaHusi TpeOOBaHUIMA
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B) Onucanue couepKaHusi IPOeKTa
r) Uepapxuueckas CTpyKTypa padoT

102. TapanTtupyer, 4TO BCE€ pe3yibTaThl MPOEKTa WIACHTU(MUIHUPOBAHBI U
JeTATU3UPOBaHbl TaK, YTO BCeM paboTaM MOTYT OBITh Ha3HAYEHBI HEOOXOIUMbIC
pecypchl

a) MaTpulla OTCIEKUBAHUS TPEOOBAHUMN
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JOKYMEHTaIMs N0 TPeOOBAHUSIM

r) uepapxuyeckas CTpyKTypa paboT

103. JloxkymeHTBI IpOEKTa, KOTOPbIE MOTYT OBITH OOHOBJICHBI, BKITIOYAIOT B
ce0s1, Cpeiu MPOYEro:

a) MaTpUILy OTCIIC)KUBAHUS TPEOOBAHUI
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKYMEHTAIIUIO 110 TPeOOBAHUAM

I') HEepapXUUYECKYIO CTPYKTYpy paboT

104. KonwdecTBEHHO  OMNpEACICHHBIE IMOTPEOHOCTH W OXKHIAHUS
3aMHTEPECOBAHHBIX CTOPOH TMPOEKTa, KOTOPbIC JOJUKHBI OBITh OINpPEACIICHBI,
MpOoaHaIN3UPOBAHBI U 3a()UKCUPOBAHBI C IOCTATOYHOM CTENEHbBIO JeTaau3alun

a) TpeOoBaHUS

0) conepkaHue

B) Mepapxuyeckas CTpyKTypa padoT
I') peecTp 3aMHTEPECOBAHHBIX CTOPOH

105. Ha pucynke npeacTaBieHa JEKOMITO3HIIHS TPOEKTa

NporpaMmMHbin
npogykr sepcun 5.0

Ynpaanexme Tpebopanun

Noppobuoe

Hurerpaumun

. . A Paspaborxa
NPoOeETOM K NPOAYETY NpoeKTHpoBAHKE M TECTHPOBAHWE
] e ]
1 1 - r f H .
] Nnarmposasme { TporpansHos a MNporpasMHoe ] MNporpasMHos [ MNporpasmHoe :
i ohecnedaHne ofecneqenne ofecnedenne ghecnsyenne |
i ]
FEIE——— |

Moneacsa- Monesosa- Monssosea- Nonssosa-
- CoBswanan | b=l TENLCHAR - TENLEHAR -]  TEALCKAR et TENLCKAR |
H AOyMEHTAUMA AOKYMEHTALINR AOXYMEHTaLWRA ADKyseHTaLnR |
I Ao il Loy Lyl
___________ ] e e o e e = [ ———— [ m—————
ALMWHICTPRPO- | Marepuant: gna MaTepuans AnA Marepuans gna Marepuant: gnn|
- P i ~1 oBydanled i ofyuanien ~ obyuaoLsen w1 ofyuaowed |
3 nporpaMme; ¢ NPOrPaMMb nporpamMiis nporpamMmisl |

Cnoco0 JaHHOM NEKOMITO3UIIAH:
a) 1o ¢azam xu3zHenHoro 1ukia ("mociaenoBaTeabHbIN")
0) Ilo xIrOYeBBIM pe3yabTaTaM MPOEKTa (MPOTYKTOBBIN)
B) Ilo oprann3zaniioHHOM CTPYKTYype npoekTa ("'opraHu3aiuoHHbIN")
r) [lo snementam GyHKIIMOHATBHOU AeATeIbHOCTH ("' PYHKIIMOHATHHBIN'")
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106. Ha pucynke npeacTaBieHa AeKOMITO3UIUS POEKTa

Kannraneueti peMony goua

Mogrotoska CTpOUTENBHO- Cpada Aoma
“0““19'6'3““" MOMTE¥HEE palioTel 33K3TIMRY
: 20 30
MoaroToska [MOArOTOBKA Mpuemxa Mpwemka
nnu Cn 1 m“pMO“ 33Ka39MKOM
31 32

11 1.2

MoHTakHbEe KOCMeTHNeCKs Mpoywe
pabotul PEMOHT pafoTal

2.1 22 23

WrykanypHeie  flakokpacosise OTAENoNHbIe
pabothl palfota paboTtw
221 222 223
Croco0 1aHHOM NEKOMITO3UIIAH:
a) Ilo dazam xu3HeHHOTO 1KMKAA ("'MOCIe10BaTEIBHBIN")
0) Ilo kirO4YeBBIM pe3ybTaTaM MPOeKTa (MPOTYKTOBBIMN)
B) Ilo opranu3zanoHHON CTPYKTYype npoekTa ("'opraHu3alMoOHHbIN")
r) Ilo snementam GhyHKIIMOHATBHOU AesaTenbHOCTH ("' PyHKITMOHATBHBIN')

107. Ilnan ymipaBieHUs COJIEpKaHHUEM MOXKET ObITh
a) ®opmManbHbIM
0) HedopmanbapiM
B) JleTtanmsupoBaHHBIM
r) CTpyKTypHUpOBaHHBIM

108. IIporiecc MOHUTOPUHTA COCTOSIHUS COJIEP KAHUS MPOEKTA U MPOJIYKTa,
a TaKXe YNpaBJIeHUs U3MEHEHUSIMU 0a30BOTO TIJIaHAa MO COIEPKAHUIO
a) KonTposb conepkanus
6) Coop TpeboBaHu
B) OmnpeneneHue coaep kaHus
r) IloaTBepkaeHue coaepkaHus

109. Ilpomecc ompeneneHusi, JTOKYMEHTUPOBAaHUSI W YIPABICHUS
NOTPEOHOCTSIMU M TPEeOOBAHUSMU 3aMHTEPECOBAHHBIX CTOPOH ISl JTOCTUKEHUS
L[EJIEW IPOEKTA

a) [InanupoBanHue ynpaBieHHs COACPKAHUEM

6) Coop TpeboBaHu

B) IloaTBepikaeHue coaepkaHus

r) Co3manue nepapxudeckoi cTpyktypsl padot (UCP)

110. IIpomecc pa3meneHus MOCTABISEMbBIX PE3yJIbTATOB MPOEKTa W padoT
MIPOEKTa Ha MEHBIIINE KOMIIOHEHTHI, KOTOPBIMH JIETY€ YIPABIISThH
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a) [InanupoBanHue ynpaBIeHHs COACPKAHUEM

6) Coop TpeboBaHmit

B) lloaTBepkaeHue comepkaHus

r) Co3nanue uepapxuyeckoi cTpykrypsl padot (UCP)

111. TIIpomecc pa3zpaboTku MOAPOOHOTO OMHMCAHUS MPOEKTA U TPOYKTa
a) IlmanupoBanue ympaBiIeHUS COACPKAHUEM
6) Coop TpeboBaHwMit
B) OmnpeneneHue coaep KkaHus
r) Co3nanue nepapxuyeckoi cTpykrypsl padot (UCP)

112. TIpomecc CO3/1aHUsA TJIaHa YIIPaBJICHUS COAEPKAHUEM,
JIOKYMEHTHUPYIOIIET0, KaKUM 00pa3oM cojJiepKaHUe MPOEKTa OYJET ONpeaeIsaThCs,
MOATBEPAKAATHCA U KOHTPOJIUPOBATHCS

a) IlnanupoBaHue ynpaBieHUs COICPKaHUEM

6) Coop TpeboBaHui

B) Ormpezenenue coaep KaHus

r) Co3manue uepapxuyeckoi cTpykrypsl padot (UCP)

113. TIlIpomecc hopmanu3oBaHHON MPUEMKH MOTYyYEHHBIX MOCTABISIEMbIX
PE3yJIbTaTOB MPOEKTA
a) KoHtposb conepxanus
6) Coop TpeboBaHuUi
B) OmnpeneneHue coaepkaHus
r) [lonTBepknenue coaepkanus

114. Paspen ynpaBieHUs IMPOCKTaMH, BKIIOYAIOIIUN B CEOs IEATEIHHOCTD,
00eCTICUMBAIOIIYIO OIpE/SICHNE U BKIIOUCHHUE B MPOEKT TE€X M TOJBKO TeX padoT,
KOTOpbIE HEOOXOJMMBI M JIOCTAaTOYHBI JJIS CO3JaHUSA MPOJAYKTa IPOEKTa U
YCTIEITHOTO 3aBEPIICHHS MPOEKTa

a) YmpaBJjeHHE COACpPKAHUEM MPOCKTA
0) YnpaBieHue cpoKaMH MPOEKTa

B) YmpaBlIeHHE CTOUMOCTBIO ITPOCKTA
r) YmpaBlIeHHE KaueCTBOM MPOEKTa

115. VYmnpasnenue conepxKaHUEM IPOEKTa OTHOCUTCS K CIEAYIOLIEH Tpyme
YIPABJICHUS IPOEKTOM
a) Muunmanus
0) [1nanupoBanue
B) BrimonHenue
r) 3aBeplleHue

116. Yem Oonee oTnajeH 1Mo BpEMEHU TOT WJIM UHOM 3JIEMEHT, TEM MEHbIIIE
ri1yOrHa €ro 1eKOMITO3UIUH:
a) IIpasuio 8/80
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0) IlpaBuio oTueTHOTO MEpUOAa
B) IIpaBuso "mone3Hoctu"
r) Meton "HaGeraromiei BOJHBI"

117. YrtoOwl oOecreyuTh paIlMOHAIBHBIA pa3Mep MakeToB  padoT,
MPUACPKUBAIOTCS CIICTYIONTUX MMPABHIT:
a) ITpasuito 8/80
0) IIpaBuio oTueTHOTO MEpUoaa
B) IIpaBuiio "monesnoctu"
r) IIpaBuno nexkommno3unuu

118. AOGCOMIOTHBIN PE3yNbTAT PEATH3AIUY MPOCKTA XapaAKTEPU3YET
a) apdekt
0) adexkTuBHOCTD
B) MPOJYKTUBHOCTD
I') YCIEIHOCTh

119. Pasmep »ddekra 0T pearm3alid TMPOCKTa HEMOCPEICTBEHHO
OIPEIENSIETCS €ro 0KU1aeMOM 3(PPEKTUBHOCTHIO, TPOSIBIISIIOLIEIHCS B IPOTYKTOBOM
acIeKTe:

a) yJyd4llIeHHe Ka4eCTBa M PAacCIIMPEHHE aCCOPTUMEHTa TOBapOB
0) poCT MPOU3BOJUTENBHOCTU TPY/la U YIYUIIEHUE €0 YCIOBUI
B) MOBBIIIEHUE YPHEKTUBHOCTH YIIPABICHUS

r) yJydlleHHe KaueCTBa KU3HU

120. Pasmep »addexra 0T peanu3anu MPOEKTa HEMOCPEACTBEHHO
ompenensieTcss ero  oxujaaemMon  3PQPEeKTUBHOCTHIO, MPOSBIAIOIICHCS B
TE€XHOJOTMYECKOM acIeKTe:

a) yJyd4llleHHE KaueCTBa M PacIlMPEHHUE aCCOPTUMEHTA TOBapOB
0) poCT NPOM3BOAUTEIHLHOCTH TPYAA U YIyUIIEHUE €T0 YCIOBUN
B) MOBBITIIEHUE YPHEKTUBHOCTH YIIPABICHUS

r) yJydlleHHe KaueCTBa KU3HU

121. Pasmep oaddexrta 0T peanu3aluil TPOEKTa HEMOCPEIACTBEHHO
ompenensieTcss ero  oxuaaemMod  IPGEKTHBHOCTHIO,  MPOSBISIONMICHCS B
(GyHKIIMOHATFHOM aCIIeKTE:

a) yJydIlIeHHe KauyecTBa M PacIIMpPEHNE aCCOPTUMEHTA TOBAPOB
0) pOCT MPOM3BOAUTEIHLHOCTH TPYAA U YIyUIIEHUE €T0 YCIOBUN
B) moBbIllIeHUE Y3P(HEKTUBHOCTH YIIPABICHUS

) YIy4IIeHHE Ka4eCTBa KU3HU

122. Paszmep »sddexkta oOT peanuszald MPOEKTa HEMOCPEICTBEHHO
onpenesaeTcs ero oxugaeMon 3PpHEeKTUBHOCTHIO, MPOSBIISIONICHCS B COIUATEHOM
acIeKTe:

a) yJydllleHHE KaueCTBA U PACIIMPEHUE aCCOPTUMEHTA TOBAPOB
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0) pOCT MPOM3BOAUTEIHLHOCTH TPY/Ia U YIYUIIEHUE €TO YCIOBUI
B) MOBBIIICHUE 23 PEKTUBHOCTH yIIPABICHUS
r) yJIydIieHHe KaueCcTBa )KU3HU

123. Pa3znuna Mexay prIHOYHOM CTOMMOCTBIO ITPOEKTA U 3aTpaTaMH Ha €ro
peanu3aIu
a) Yucras TUCKOHTHUPOBAHHASI CTOMMOCTh
0) CraBka JUCKOHTHUPOBAHUS
B) BHyTpeHHsIs1 HOpMa T0XOTHOCTH
r) Ilepuon okynaemocTu

124. PaccmaTpuBas HECKOJIBKO aJbTePHATUBHBIX MPOEKTOB, MPOEKT HYKHO
OTKJIOHUTB, €CJIU YUCTast JUCKOHTUPOBAHHAS CTOMMOCTD
a) NPV>0
06) NPV<0
B) NPV=0

125. CnocoOHOCTBIO  CO3/1aBaTh  JIOTIOJHUTENBHYIO  MPUOBLUIL (WM
HKOHOMHMIO) Ha €IUHHILY PUBJICYCHHBIX PECYpPCOB OMpEAeseT
a) addexr
0) addexkTuBHOCTD
B) MPOAYKTHUBHOCTb
I') YCIEUHOCTh

126. VYwuyer pa3HOBPEMEHHOCTH 3aTpaT U MIPUBEICHUE UX K CIMHOMY TIEPHOTY
BpPEMEHU
a) JluckoHTHMpOBaHUE
0) duHaHCUpOBaHKE
B) DJIaCTHYHOCTH
r) BansBanus

127. DddexkTuBHOCT, TPOEKTa € TOYKH 3pEHUS HAIMOHAJIBHOW U
PETHOHATLHON SKOHOMHUKH OTpa)KaeT
a) MakposkoHomuueckasi 3pGHeKTUBHOCTb
0) bromxerHas 3pPpexTUBHOCTD
B) Kommepueckas 3deKTHBHOCTh

128. DddexTuBHOCTH MpPOEKTa, KOTOpasi OTpakaeT BIUSHUE MPOEKTa Ha
JTIOXOJIbI M pacXoIbl OIOKETA - 3TO
a) MakposkoHoMHuueckast 3pHEeKTUBHOCTD
0) bromxerHas 3pPpexTuBHOCTD
B) Kommepueckas appexkTuBHOCTD

129. DddexTuBHOCTH MpPOEKTa, KOTOpask OTPAKaeT JOXOAbl MU PacXoibl
YYaCTHUKOB IIPOEKTA - 3TO
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a) MakposkoHoMHuecKast 3PPEKTUBHOCTD
0) bromxerHas 3¢heKTUBHOCTH
B) KommMmepueckas 3¢(eKTUBHOCTD

130. Amnanu3 4yBCTBUTEIBHOCTH MPOCKTA:

a) TIO3BOJISICT OMPEICIUTh CTENeHb YCTOWYMBOCTH MPOEKTA MO OTHOIICHUIO K
BO3MOYKHBIM U3MEHECHHSIM YCIIOBUH €T0 peasln3aliy;

0) TMO3BOJIAET OICHUTh, KAaK W3MCHSIOTCS PE3YNbTHPYIONINE IMOKA3aTEH
peanu3anyy MPOeKTa MPH Pa3IMYHBIX 3HAYCHUSX 33/IaHHBIX TEPEMCHHBIX,
HEOOXOMMBIX JIJISl pacyeTa;

B) TpeIroyiaraeT pa3pabOoTKy HECKOJIbKHUX BapHUaHTOB (CIICHApUEPA3BUTHSI
NPOEKTa ¥ UX CPABHUTEIHHYIO OIICHKY.

131. B marpwuiie BEpOsSTHOCTH U BO3JICHCTBUS:

a) Kaxxnmomy pHcky mpucBavBaeTcsi pEUTUHT B 3aBUCHMOCTHU OT BEPOATHOCTH
€ro HACTYIICHHS U BO3/ICHCTBUS Ha 1I€JIb B CITy4ae HACTYIUICHUS

0) OnpenensieTcss BEpOSATHOCTh OJIArONPUATHOTO BHIIIOJTHEHHS] OTBETCTBEHHBIMU
HCIIOJIHUTENISIMUA PabOT MO MPOEKTY U CTENEHb UX BO3/ICUCTBHS Ha PE3YJIbTAT

B) PaccMaTpuBaroTcs TOJIBKO yrpo3bl € MO3UIIMU BEPOSTHOCTH UX PEANU3aLUU U
CTENIEHb UX BO3JEHCTBUS Ha pe3yJbTaT IPOEKTa

r) PaccMaTtpuBarOTCs TOJIBKO BO3MOYKHOCTH C IIO3ULMU BEPOSITHOCTH UX
peanu3alyy U CTENEHb UX BO3JACHCTBUSA Ha PE3yJIbTaT IPOEKTa

132. BetBsamu aepeBa pelieHUi IBISIOTCS:
a) BapHaHT JCICTBUI;
0) TEeXHOJOTUYECKast 3aBUCUMOCTH;
B) aJIMUHUCTPATUBHOE IMOJYMHECHHUE;
I') MOCJIEACTBUE ACHCTBUS,
1) GuKTUBHAS padoTa.

133. K meTtomam aHanm3a pucKOB MOXKHO OTHECTH:
a) ceTeBble MATPUIIBL;
0) aHanu3 YyBCTBUTEJIHHOCTH;
B) MaTpHIly OTBETCTBCHHOCTH;
') JIEpeBO 1ETIeH;
71) METOJ OCBOEHHOTO O0BheMa.

134. Kakume MeTonapl Jyyllle BCEro MPUMEHUTh I  BBIOJHEHUS
KOJIMYECTBEHHOW OLIEHKH PUCKOB?
a) Metozs! "BeicTpblii mpoxoa" u AuarpaMMbl IPUUHMHHO-CJICICTBEHHBIX CBSI3eH
0) Metonbl "MonTe-Kapio" 1 UMUTaIIMOHHOTO MOJEIMPOBAHUS
B) Metozst "Jlenbdu" 1 MO3roBoro mrypma
r) Bce BeienepeuuncienHoe

135. KakoBa oCHOBHas 11€Jb YIIPABICHUS PUCKAMU?

42



a) TIpeIOoTBpaIeHUE MPOOIEeM yTeM UX MPEIBUICHUS U N30eKaHUS

0) ympaBiieHHE pUCKaMH, KOTOPBIC MTPEBPATHUIINCH B MPOOIEMY

B) CO3/JaHHE TUTIEPOCTOPOIKHOM KOMAHIIbI, UTO TIOMOKET M30€KaTh OMIMOOK 1O
HEBHUMATEITBHOCTH

136. Kakoili M3 NEpeuyHCICHHBIX METOJOB OLEHKM pUCKAa  JaeT

IpeJICTaBICHUE O HanboJiee KPUTUUECKUX (PAKTOpaX MHBECTULIMOHHOTO MPOEKTA?

a) MOCTPOEHUE JIepEBA PEIICHUN

0) MeTo ClieHapueB

B) YYET PUCKOB IIPH pACUYETE YUCTOM MPUBEIECHHON CTOMMOCTH

I') BEPOSITHOCTHBIN METO]T

1) aHaJu3 YyBCTBUTEIHLHOCTH

€) MMHTAlHOHHOE MOJEIUPOBAHNE

a) Kakoli u3 mnepeuyucieHHbIX METOJOB OLEHKM pHUCKA HCIOJIb3YeTCsl B
CUTYallMsIX, KOI/la MPUHUMAEMbIE PEIICHUS CUJIBHO 3aBHCST OT MPUHATHIX
paHee U ONpPEAEIISIIOT CIIEHAPUH TaJTbHEHIIIEr0 pa3BUTHS COOBITUI?

0) UMHUTALIMIOHHOE MOJEINPOBAaHUE

B) BEPOSITHOCTHBIN METOJI

I') y4eT PUCKOB IIPH PacyeTe YUCTOU MPUBEIECHHON CTOUMOCTH

1) TIOCTPOEHUE JEPEBA PEUICHUN

€) aHaJu3 YyBCTBUTEIbHOCTU

137. Kakoii W3 TepedyrCIEHHBIX METOJOB OICHKM pHUCKA MPEACTaBISAET
co00ii cepurio YUCIEHHBIX AKCIIEPUMEHTOB, IPU3BAHHBIX MOIYYUTh IMIHUPUUECKUE
OIICHKHU CTETEHU BIUSHUS PA3IMYHBIX (PAKTOPOB HA HEKOTOPHIC 3aBUCAIINE OT HUX
pe3ynbTaThi?

a) y4eT PUCKOB IIPU pacueTe YUCTON NPUBEIECHHON CTOMMOCTHU
0) aHaIM3 YyBCTBUTEIBHOCTHU

B) MOCTPOCHHUE JepeBa PEIICHHIMA

I') BEPOSITHOCTHBIN METO]T

1) METOJ CIICHapHheB

€) MMUTALUOHHOE MOJECIUPOBAHHE

138. Kakoii u3 mepeynciaeHHBIX METOJIOB OIICHKH PUCKA PEANTM3YETCS ITyTeM
BBEJCHUS NONPAaBKU HAa PUCK WM IYTEM Yy4e€Ta BEPOATHOCTH BO3HUKHOBEHUS
JIEHE)KHBIX ITOTOKOB?

a) MOCTPOEHUE AEPEBa PEIICHUI

0) MeTo[ ClleHap1eB

B) Y4eT PUCKOB IIPHU pacyeTe YUCTOU MPUBEIECHHON CTOUMOCTH
I') aHAJIU3 YYBCTBUTEIBHOCTH

1) BEpOSITHOCTHBIA METO]T

€) UMHUTAIMOHHOE MOJACIUPOBAHUE
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139. Onmnpenenenre pUCKOBBIX COOBITUN U MX MCTOYHUKOB OTHOCHUTCS K

rpynie nporeccos:

a)
6)
B)
r)

a)

Nuanmmanms

[LmanupoBanue

Opranu3zanus HICIIOJIHEHUS IPOEKTa
KoHTpoib uCnonHeHus npoekTa

140. OcHoBHBIC 337]a49H KAY€CTBEHHOTO aHAIN3a PUCKOB?

UACHTU(DUKAIISA PUCKOB METOJIOM MO3TOBOTO IMITypMa

pa3paloTKa MiIaHa yIpaBJICHUs IPOCKTOM

paszeseHue PUCKOB Ha TPYIIIBI U PACIIOIOKEHNUE UX B TIOPSIKE TPHOPUTETOB
dbopMHupOBaHE KOMAHIBI YIIPABIECHUS TPOCKTOM

141. Tlpu ananu3e pUCKOB UCIIOJIB3YETCS HepaApXUUECKasi MOJIENb:
CTPYKTypa pa3OueHus pador;

JepeBo pabdoT;

JIEPEBO PECYPCOB;

CTPYKTypa pa30ueHus: pUCKOB;

OpraHU3alMOHHAs CTPYKTYpa.

142. Puck - 310 coOBITHE, KOTOpOE?
YK€ COCTOSIIOCH

HUKOT/Ia HE POU30MIET

MOJKET COCTOSIThCS

143. Puck B TepMUHAX 0KHJIACMOM JICHEKHON CTOMMOCTH OIICHUBAETCS KaK

IMPOU3BCACHUC BCPOATHOCTH HAa JCHC)KHYIO OLICHKY €TI0 HOCHCHCTBHﬁ. OHpe,Z[GJ'H/ITe,
KaKou u3 IICPCUYNCIICHHBIX HUJKC PHUCKOB IIPOCKTA ABJIACTCA MAKCHUMAJIBHBIM

a)
0)
B)
r)

n)

a)

KoJieObaHus 1ieH: BeposaTHOCTh - 0,3, omenka mocieactsuii - 10 MuH mom.
CIIIA;

cOOU B CHCTEME ITOCTABOK: BEPOATHOCTH - 0,2, OIleHKa MocaeACTBUH - 14 MuH
noa. CIIA;

OIIMOKH B MapKETUHTE: BEPOATHOCTH - 0,2, onieHka nocieactsuii - 10 mun
noi. CIIA;

yYBEIMUYEHHUE TIPOJIOJDKUTEIBHOCTH IIpoeKTa: BeposTHOCTh - 0,1, ormenHka
nocneacTBui - 20 muH goa. CIIA;

MHPOBOH SKOHOMHUYECKHIN KpHU3HUC: BeposATHOCTH - 0,1, orieHka mocnencTBHiA
- 29 mua gon. CIIA.

144. Puck npu ocyliecTBICHUH MPOEKTA - 3TO:

BeposiTHoe coObITHE, B pe3yJIbTaTe KOTOPOTO CyOBEKT, MIPUHSIBIINI pEIICHHE,
TEpsIeT BO3MOXXHOCTh JJOCTUYD 3aIlNIAHUPOBAHHBIX PE3YyJIbTATOB MPOEKTA WU
€ro OTIEIbHBIX MapaMeTPOB, UMEIOIIMX BPEMEHHYIO, KOJWYECTBEHHYIO U
CTOMMOCTHYIO OLIEHKY
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0) BepoATHOCTP  BO3HMKHOBEHUS  HEOJArOMPUSTHBIX  MOJTUTHYECKUX
MOCNENCTBUA B (opMe TMOTEpH OXKUIAEMOTO JO0XOJa B CHTYaIUAX
HEONPEIETEHHOCTH €0 OCYIIECTBICHUS

B) BepoATHOCTP  BO3HMKHOBEHHS  HEOJIArONPHUATHBIX  IKOJIOTMYECKUX
nocineACTBU B ¢GopMe TMOTepH OXKKUIAEMOrO JI0XO/a B CHTYyaIUsX
HEOIPEAEICHHOCTH €r0 OCYILECTBICHUS

145, C no3umuun  IPMA  puck 1mpoekTa XapaKTepU3yeTcsi  Tpems
napaMeTpamu:

a) PuckoBoe coObITHE, TIPUYNHA PUCKA, PAHT PHCKa

0) PuckoBoe coObITHE, BEPOSITHOCTH PUCKA, MEPOTIPUATHS 110 MTPEIOTBPAILIEHUIO
pucKa

B) IlpumumHa prcka, BEpOSATHOCTH PHUCKa, MIOCICACTBUS OT HACTYIUICHHS pHUCKa

r) PuckoBoe coObITHE, BEpPOSTHOCTH PHCKA, MOCICACTBUS OT HACTYILICHUS
pHucKa

146. C mosummu IPMA puck, KOTOpPBI MOXET OKa3bIBaTh MO3UTHUBHOE
BJIUSIHUE HA TIPOEKT, TPAAUIIMOHHO HA3bIBAETCS:
a) AHTHUPHUCK
0) [1o3UTHBHOCTH
B) Bo3MoxxHOCTB
r) DOBEHTYaJbHOCTh

147. C noszumuu [IPMA ynpasnenue puckamu Ha ctaauu "Opranuzanus u
KOHTPOJIb BBIIIOJIHEHUA" TTPEAIIOIaraeT BHIIIOJIHEHHE CAEAYIOINX 3a/1a4:
a) AHanu3 CBEpUIMBUINXCS PUCKOBBIX COOBITUI
0) AHanu3 NPUYMH CBEPIIMBIINXCS PUCKOBBIX COOBITHIA
B) AHaiM3 KOPPEKTUPYIOIINX AEHCTBUN MO YIPABICHUIO pUCKaAMU
r) Hu onuH U3 npeacTaBaeHHBIX BhIIIE BAPHAHTOB

148. C nmosummm PMBOK BeIXOmoM mporiecca MACHTH(PUKAINA PUCKOB
SBJISIIOTCSA:
a) Ilnan ynpaBieHus puckaMu
0) Peectp puckon
B) OOHOBIIEHUS TOKYMEHTOB IPOEKTa
r) OOHOBJICHUS TUTAHA YIIPABIICHUS TPOCKTOM

a) Cucremarusaiusi MHO)KECTBA PUCKOB HA OCHOBAHUHU KaKUX-THOO MPU3HAKOB
U KPUTEPHUEB, MO3BOJIIOMINX OOBEIUHUTH MOJAMHOKECTBA PUCKOB B OoJjee
oO01Ie TOHSITHS Ha3bIBAETCS

0) uneHTudukaen pUCKoOB

B) aHAJIM30M PUCKOB

r) KjiaccudUKalure puckoB
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149. VYmnpaBneHue puckam - 3T0:

a) NesATeIbHOCTh, HAIpaBJCHHAas Ha JOCTUKEHUE COOTBETCTBUS DPE3YJIbTATOB
MPOEKTA BBISIBICHHBIM MTOTPEOHOCTSIM U 0XKUIAHUSIM;

0) IesTeNbHOCTD, HAapaBJIEHHAs HA ONpeesieHue HE00X0IUMOTO (PUHAHCOBOTO
pe3yJabpTara v €ro JOCTHKECHUE;

B) J€ATEIbHOCTh, HAIIPABJICHHAS] HA ONTUMHU3ALMIO B3aUMOACHCTBUS IMPOEKTA C
BHEIIHEW CpEIOM B LEIAX MUHMMHU3ALMM OTKJIOHEHHUM MPOEKTa OT PaHee
MIOCTABJICHHBIX LEJEH.

150. VYmpaBieHue puckoM MpoeKTa - 3TO:

a) CucremMHOe NpPUMEHEHHUE MOJMUTHUKH, MPOIEAYP U METOJOB YIPAaBICHHUS K
3a/layaM ONpEeNeNICeHUs CHUTyallud, WJIECHTU(UKAIMY, aHalIu3a, OICHKH,
00paboTKN, MOHUTOPUHTA prUcKa U 0OMeHa nHpopMaIrei 1jia ooecrneyeHus
CHUKEHUS TIOTEPh U YBEJIIMUCHUS PEHTA0CIIbHOCTH

6) CucremHOoe MPUMEHEHHWE TMOJUTHKHU, MPOLEAYp M METOJOB YIPaBICHUS
LEJISIMU ITPOEKTA, aHATIN34a, OLIEHKH, 00pa00TKH, MOHUTOPUHTa HHPOpMaluen
11 00eCTIeYeHHsI CHUKEHUS TIOTEPh U yBEIMYCHHs peHTa0eTbHOCTH

B) CucremMHOE TMPUMEHEHHE MOJUTHKH, MPOIEAYp W METOIOB YIpPaBICHUS
KOMaHA0M mpoekTa U oOMeHa uHdpopmaiuen s o0ecriedeHus CHYXKEHUS
MOTEPh U YBEIMUCHUS PEHTA0CIbHOCTH

r) CucreMHOe MPUMEHEHHE TOJMUTUKH, MPOILEIYp U METOJOB YIPABJICHUS K
3ajlayaM  OMpeJeleHUs] CUTyallud, MOHUTOPWMHra pucka ©u oOMeHa
uHpopmarmeit 1 odecrneueHrs CHUKEHUS MOTEPh

151. B pamkax ceTeBOro aHajiM3a MeEXIy pabdoTaMu TMIPOEKTa
YCTaHABJIMBAIOTCS B3aMMOCBSI3U. 3aBUCUMOCTH, KOTOPbIE BHYTPEHHE ((PU3UUECKH)
MPUCYIIU BBITIOJHAEMBIM paboTaM -

a) OOs3aTenbHbIC 3aBUCUMOCTH
0) 3aBUCUMOCTH 10 YCMOTPEHHIO
B) BHemHue 3aBucumMocTu

152. B pamkax ceTreBoro aHajgM3a MeEXIy pabdoTaMH  TIpPOEKTa
YCTaHABJIMBAIOTCSI B3aUMOCBSI3U. 3aBUCUMOCTH, KOTOPbhIE OMPEICIISIIOTCS KOMaHI0M
MPOEKTa Ha OCHOBE UX MPEANOUYTEHUN UM OOIICTPUHATON TPAKTUKH -

a) OOs3aTenbHBIC 3aBUCUMOCTH
0) 3aBUCUMOCTH IO YCMOTPEHUIO
B) BHemHue 3aBucumoctu

153. B pamkax cereBoro aHajau3za MexXJ1y paboTaMH  MPOEKTa
YCTaHABIMBAIOTCS  B3aMMOCBSI3W.  3aBUCHMOCTH, KOTOpBIC  OMPEACIIIOTCS
B3aMMOCBSI3H MMPOCKTHBIX U HEMPOEKTHBIX padoT -

a) OOs3aTesbHbIC 3aBUCUMOCTH
0) 3aBUCUMOCTH IO YCMOTPEHHUIO
B) BHemHue 3aBucumoctu

46



154. Jlns onpeneneHus BPEMEHHU BBIOJHEHUS ONEPalUid U YCTaHOBJIEHUS
HayaJabHbIX 3HaueHus s Meroga PERT pacuer MOkeT NMpPOU3BOAMTCS IIyTEM
nenenus (GUKCUPOBAHHOTO 00beMa padoT Ha 33/1€iCTBOBAHHBIE PECYPCHI - 3TO

a) SKCIEPTHHIE OLICHKU

0) aHAJOrOBEIC OIICHKU

B) MapaMeTpuyecKas OLEHKa
I') CPEIHEB3BEILICHHAS OLICHKA

155. 3amac BpeMeHH, Ha KOTOPBIA omeparuss MOXKET ObITh OTJIOKEHA,
Ha3bIBACTCS
a) Pesepn
0) Pecypc
B) CoObiTHE
r) Ilnan

156. K kakum moGo4HbIM 3¢ (deKTaM MOXKET MPUBECTH BBHIPABHUBAHHE
pecypca ImyTeM BCTaBKH NEPEPHIBOB B 33Jla4ax WM HA3HAYEHUSX JUIsl JTUKBHIALAN
WX TIEpECeYEHUn?

a) yBEJIMYEHHE JUIUTETbHOCTH IMPOEKTA

0) yBenuYeHUE JTUTEIBLHOCTH 33/1auu

B) YBEJIMYEHUE PUCKOB CBOEBPEMEHHOI'O HEBBIIOJIHEHNUS 3a]]a4l

I') napajieibHble 3a7ja4ul CTAHOBSTCS MOCIIE0BATEIbHBIMU

1) U3MEHEHHUE yTBEPKICHHOI0 rpaduKa pacrpeaeneHus Tpyno3arpar
€) HeoOXOJIMMOCTh IepecyeTa O KeTa IMIPOCKTa

) CHU)KEHHE KayeCcTBa BBITIOJIHEHMS 3a1a41

157. K ocHOBHBIM NpueMaM BbIpaBHUBAHUS PECYPCOB OTHOCSITCS:

a) MU3MEHEHUE JJIMTEIbHOCTH Ha3HAUCHUS

0) BcTaBKa NEPEphIBOB B 33Javyax WM HA3HAUCHUSAX IS JIMKBUJALUUU HX
MIEPECCUCHU M.

B) M3MEHEHHE rpaduka 3ariaHupOBaHHBIX TPY103aTpaT

I') U3MEHEHUE HHIUBUAYAIbHOIO KaJeHaaps pabodyero BpeMeH! 3a1auu

1) YMEHblIEHHEe 00beMa Ha3HaueHHsI pecypca Ha HEKOTOpYIO 3a7auy

158. Kakas nocnenoBaTebHOCTh MPUMEHEHUS IBPUCTHUYECKUX KPUTEPHUEB
MO3BOJISIET CBECTH K MHUHUMYMY 3aJCpKKH TPOEKTOB TPH OrPAaHUYEHUU Ha
KOJIMYECTBO PECYPCOB, JOCTYIHBIX JJIS MPOEKTa?

a)  HAWMMEHBIIMN  TIOPAIKOBBIH  HOMEP  OIepalud  HaWMCHbIIAs
IPOJOJDKUTEILHOCTh  OTNIEpallii MHHHMYM pe3epBa BPEMEHH Hadaja
BBITIOJTHEHHUS OTICPAITAH

0) HaMMeHbIas MPOJOJDKUTEILHOCTh OMEpallid MHUHUMYM pe3epBa BpEMEHU
HayaJia BBITIOJIHEHUSI OTIEPAIIMY HAUMEHBIIIUIA TTOPSIKOBBIA HOMED OTIEPAITHH

B) HAMMEHBIINI TOPSIKOBBI HOMEp OIepalii MHUHHUMYM pe3epBa BPEMEHH
HayaJia BBITIOJTHEHUS OTIepaIlii HAMMEHBIIAs TIPOAOKUTEIHLHOCTE OTIepaIiu
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F) MHWHUMYM PC3CpBa BPECMCHU Hadajla BBIITOJHCHUA OIICPpAINH HAMMCHbIIAA
IMPOAOJDKUTCIIBHOCTD OIICpallun HAVMECHBIITNN HOpSIIIKOBLII?I HOMCDP OIICpalnu

159. HazoBuTe orpanuyeHue, CBI3aHHOE C HUCIOJIb30BAHUEM PECYPCOB B
MIPOEKTE

a) JIOTMYECKHUE OTpaHHueHUs, (U3NUYECKUE OTPAaHUUCHUS, OTPAHUYCHHS Ha
BpEMs BBITTOJIHEHHSI IPOEKTA

0) IOTUYECKHUEe OrpaHWYCHHUsS, OTPaHUYCHHs Ha KOJHUYECTBO PECYpPCOB,
duznyecKkue orpaHunYCHHUs

B) JIOTMYECKHE OrPAHUYEHUS, OTPAHUYECHHS Ha BPEMSI BBIITOJIHEHUS IPOEKTA

I') OrPaHUYCHUS HA KOJMYECTBO PECYPCOB

1) OTPaHUYEHUS Ha KOJIMYECTBO PECYPCOB, OTPAHUYEHUS HA BPEMS BHIITOJTHEHUS
IIPOEKTA, OTPAaHUYEHUE HA JOIYCTUMBIE PUCKH MPOEKTA

160. HazoBure npUYMHBI, IO KOTOPHIM KaJCHJApHOE IIJIAHUPOBAHHUE
PECYPCOB SIBJISIETCSI BAXKHOM 3a7aUeil.

a) KaJIeHJIapHOE IUIAHUPOBAHMUE BIIUSET HA TN MTPOEKTA

0) KaJeHJIapHOE IJIaHUPOBAHUE IPEOJ0JIeBACT (PYHKIIMOHAIBHBIA MOAXOJ K
YIIPABIICHUIO

B) KaJICH/IApHOE TUIAHUPOBAHUE MO3BOJISIET OTBETUTH HA BOIPOC, PEAJIbHBI JIU
CPOKH MPOEKTa

') KaJeHJAapHOE IIAHUPOBAHUE MIPEOJI0IEBAET CIOKHOCTU UCIIOTHEHUS 3a0a
MPOEKTA

1) KajJeHAapHOE IUTAaHUPOBAHHWE pEIIaeT MpoOJieMy HMHTETPUPOBAHHOCTH
IIPOEKTOB CO CTPATETMUYECKUM IJIAHOM OPTaHU3AUN

161. HempepbiBHass TOCHEAOBATEIBHOCTE PAadOT OT HUCXOJHOTO  JIO
3aBEPIIAIOIIETO COOBITHSI CETEBOM MOJIEIH
a) Pabota
0) CoObITHE
B) IlyTh
r) Jlroau

162. OCHOBHBIMH DJIEMEHTAMM CETEBOI MOIEITH ABJISTFOTCS
a) Paborta
6) CoObiTHE
B) IlyTh
r) Jlroau

163. Pe3ynbTatr BHIMOJHEHUS OJTHOM UM HECKOJIBKUX Pa0dOT, TTO3BOJISFOIIHIMA
HAYMHATh CJICIYIONIYI0 padoTy (B TEpMUHAX CETEBOW MOJICIIN)
a) Pabota
0) CoObITHE
B) IlyTh
r) Jlroau
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164. CoObITHS B CETEBOI MOIETN MOTYT OBITh:
a) IIpocteie
0) CrnoxxHbIe
B) McxonHbie
r) 3aBepHIarolIMMH
1) CocCTaBIsSIOIMIMMUCS

165. CymmapHass TpPOJODKATENBHOCTh pabOT, JeXKalmmx Ha MyTH,
omnpenaensieT NIuHy nyTu. [1yTe ¢ HanOobIIei ITMHON Ha3bIBACTCS
a) Kputnueckum
0) ONTUMUCTUYECKUM
B) Ileccumucruueckum
r) MaeanbHbIM

166. TpymoBoit mporecc, TpeOyOmMMUA 3aTpaT BPEMEHH M PECYpCcoB (B
TEpPMUHAX CETEBOI MOJICIIN)
a) Paborta
6) CoObIiTHE
B) IlyTh
r) Jlroau

167. Yrto m3 ciemyromero BEpHO B OTHOIICHUHU IIpOIecca IJIAHUPOBAHMS
pecypcoB?

a) IlranupoBaHue pecypcoB BKJIIOYAET TOJIHKO aCHEKT YEJIOBEYECKUX PECYPCOB,
€ro BBIXOJIOM SIBIISIFOTCSI TPEOOBAHHUS K TIEPCOHAITY.

0) IlnanupoBaHue peCcypcoB BKJIIOUAET TOJIHKO aCMEKT YETOBEUECKUX PECYPCOB,
€ro BBIXOJOM SIBJIIFOTCSI TPEOOBAHUSI K PECYpCaM.

B) [InanupoBaHue pecypcoB BKItOUaET Bce GU3UUYECKUE PECYPChl, HEOOXOUMBIE
JUTSl IPOEKTA, €r0 BBIXOJOM SIBJIIFOTCS TPEOOBAHUSI K MEPCOHAITY.

r) [ImannpoBaHue pecypcoB BKIIOYACT BCe (PU3MIECKUE PECYPChI, HECOOXOIUMBIC
JUISL TIPOEKTA, €r0 BBIXOJOM SIBJISIFOTCS TPEOOBAHUS K PECypCcaM.

168. B pamkax wmeToJa OCBOGHHOTO OOBEMa 3aTparuBarOTCs TaKue
MOJICUCTEMBI YIIPABIICHUS MMPOEKTOM, KaK:
a) yIpaBJICHHE KAYECTBOM;
0) yrpaBieHUE MPOJIOKUTEIBHOCTHIO;
B) YIpaBJICHUE TIEPCOHAIIOM;
I) YIpaBJICHUE CTOMMOCTHIO;
1) yIpaBJICHHE MaTePUATHHO-TEXHUYECKUM 00ECIICUCHUEM.

169. BAC npencraBnsieT co0oii:
a) TIPOTHO3HYIO CTOUMOCTD TIPOCKTa,;
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0) TOJIHYIO TUTAHOBYIO CTOMMOCTb ITPOEKTA;
B) MEPECMOTPEHHYIO CTOMMOCTD ITPOEKTA;
r) OOIIYI0O CyMMY IUIAHOBBIX 0OBEMOB;

1) IPOTHO3HOE OTKJIOHEHHE OT OIO/IKETA.

170. U3 moxazareneit MeTo/1a OCBOEHHOTO 00bEMa K MMPOTHO3HBIM MOKHO
OTHECTH:
a) OTKJIOHCHHE TI0 PACIIUCAHUIO;
0) OTKJIOHEHHS I10 3aTpaTam;
B) OTKJIOHCHHE IPH 3aBEPIICHUY;
I') WHACKC BBIITOJHEHUS PACITUCAHMUS;
1) WHACKC HeoO0XoauMoun () (PEKTHBHOCTH.

171. K 6a30BbIM NOKa3aTeIsAM TPAIULIUOHHOTO METOJ]a OCBOEHHOTO 00beMa
MO>KHO OTHECTH:
a) (hakTUyecKue 3aTpaThl;
0) IPOTHO3HBIE 3aTPATHI;
B) IJIAHOBBIC OOBEMBI;
I') OCBOCHHBIC OOBEMBI,
1) TUTAaHOBAs MPOJIOJKUTEILHOCTD.

172. Kak onpenenstorcs OTKIOHEHHS IPOEKTa [0 CTOMMOCTH?

a) OTHOILIEHUE IPUBEIEHHON CTOMMOCTH (PaKTUUECKH BBIITOJIHEHHON pabOThI K
CMETHON CTOMMOCTH BBIIIOJTHEHHON PaOOThI

0) OTHOUIEHUEM MPUBEIEHHON CTOMMOCTH (PAKTUYECKH BBITIOJHEHHOM pabOThI K
CMETHOI CTOMMOCTH 1O 3aBEPIICHHUIO

B) OTHOLIEHUEM MPUBEIEHHON CTOMMOCTH (PaKTHUECKH BBITIOJIHEHHON PabOThI K
(haKTHUECKOW CTOMMOCTH BBIIIOJIHEHHOU pabOThI

I') pa3HULENd MEXIy NPUBEACHHOW CTOMMOCTH (PaKTHUECKH BBITOJHEHHON
paboThl U PaKTUUECKON CTOMMOCTBIO BHITIOJITHEHHOU pabOThI

1) pasHUIlEd MEXAY MPUBEACHHON CTOMMOCTH (PaKTHUYECKHU BBITIOJIHEHHOM
paboOThI 1 CMETHOU CTOMMOCTBIO PabOT

173. Kakwue BBIBOJBI NpU OTCICKHBAHUU IMPOEKTA MOXKHO CJeiaTh IO
3HaueHUIo nokazarens Muaekc otkinonenus croumoctu (MOC)?
a) <0 - mpeBbIienue 3atpar, =0 - 3aTparhl 1O MWIaHy, >0 - SKOHOMUS CPEJICTB
0) <1 - npeBbllIeHUE 3aTpaT, =1 - 3aTpaThl MO TUIAHY, >1 - SKOHOMUS CPE/CTB
B) <1 - orcTaBaHue OT 1J1aHa, =1 - BBINIOJIHEHUE B CPOK, >1 - onepekeHue miaHa
r) <l - cpexncrBa 3KOHOMSATCS, MOXHO MOBBICUTH KauecTBO paboT, =1 - xox
paboT no 1iaHy, >1 - BO3MOXHO NMpPEBBIIIEHUE 3aTPaT, HYKHO MOBBICUTH
3¢ PEKTUBHOCTD
n) <bII3 - sxonomus cpeacts, =bI13 - 3aTpatsl o iany, >bI13 - npeBsbilieHNE
3aTpar

174. Metoa 0CBOGHHOTO 00BEMa MIPUMEHSETCSL:
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a) Ha CTaJNH Pa3padOTKU MPOEKTa;
0) Ha CTaauM peann3alluy MPOCKTa;
B) Ha CTaJIUW SKCIUTyaTaIlH TPOCKTA,;
') Ha BCEX CTaIuUsiX.

175. OcHOBHBIMH JJOKYMEHTaMHU METOJia OCBOCHHOT'O0 00heMa SIBJISTFOTCS
TEXHHKO-PKOHOMHUUYECKOE 00OCHOBAHUE;
a) KaJICHIAPHBIN IIJIaH;
0) KOHTPOJIbHBIN JTUCTOK;
B) rpaduk 3arpy3ku pecypcos;
I') IJIaH OCBOSHUS OOBEMOB.

176. OcHOBO¥M IPUMEHEHHS METO/Ia OCBOEHHOTO 00BEMA CITYKHT:
a) CTpyKTypa pazOueHus pador;
0) CTpyKTypa OCHOBHOI'O KaluTaja;
B) CTPYKTypa pa30MEHUsI CTOUMOCTH;
) JepeBO LeNeH;
1) CTPYKTypHas CE€TeBasi MOJEb.

177. Tloka3arenb OTKJIIOHEHUS O 3aTpaTaM MOMOTaeT OTBETUTh Ha BOIIPOC:
a) HAcKOJIbKO 3(()EKTUBHO UCTIOIb3YETCS BPEMS;
0) HacKOJIBbKO 3P(HEKTHUBHO JTOJKHBI HCIIOJIB30BATHCS PECYPCHI I YCIEUTHOTO
3aBEPILECHHUS IPOEKTA;
B) HACKOJIbKO 3(PPEKTUBHO UCIIOJIB3YIOTCS PECYPCHI;
I') HaXOJUTCS JIU MPOEKT B paMKax OIOJKeTa;
1) OTCTAeT JIU MPOEKT OT rpadpuka Uik onepexkaeT ero?

178. Ilpm wucnonp30BaHUM METOJAa OCBOSGHHOTO OOBEMa pean3yIOTCs
CJIEAYIOIINE BUJIbI YIIPABICHUECKOM NEATETbHOCTHU:
a) IJIAaHUPOBAHMUE;
0) opranuzanus;
B) KOOpAMHAIMS;
I') aKTUBH3ALINS;
1) KOHTPOJIb.

179. Pa3HOBUIHOCTAMH METOJ1a (PUKCUPOBAHHOU (DOPMYJIBI SBIISFOTCS
a) meroxa 50/50;
0) meton 0/100;
B) METOJ B3BEIICHHBIX BEX;
r) meton 3,14;
1) METOJ YPOBHS YCUJIMI.

180. UwmcnenHnoe BbIpaKkeHHE OO0BEMOB pabOT, 3alIAHUPOBAHHBIX K
BBHITIOJIHEHUIO B COOTBETCTBHH C TPAPUKOM Ha TEKYIIYIO /1Ty, 9TO:
a) (bakTuyeckue 3aTpaThl;
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0) mIaHOBBIC OOBEMBI,
B) OCBOCHHBIE OOBEMBI.

181.

B kakoe none BBOJUTCA CTOUMOCTD 3aTPATHOI'O pecypca?

a) 3aTpaThbl Ha UCITOJIb30OBAHHC

0) cTaBKa CBEpPXypOUHBIX

B) HU B OJTHO U3 TOJIEH

I') CTaHJapTHas CTaBKa

182. Jlms dero mnpeaHasHadyeHo mpezacTtaBieHue Jluarpamma ['aHta c

OTCJIE)KUBAHUEM?

a) Juisl cpaBHEHMS 0a30BOr0 M TEKYILErO IJIAHOB

0) s oToOpaskeHuUs pa3IMnYHbIX IUIAHOB MPOEKTA

B) JJIsl CPAaBHEHHUS TEKYILEro U (PaKTUUECKOIO IIaHOB

I‘) AL CpaBHCHUA TCKYIICTI'O U IIPOMCKYTOYHOI'O ITIJIAHOB

hiy)

183.

JUIsl CpaBHEHMS 0a30BOT0 M (PaKTUYECKOIO IJIAHOB

Kakoe 3nauenne mnons Ilpoduie 3arpy3ku HCHOIB3yeTCS IO

YMOJITYAHUIO MPU CO3/IaHUK HA3HAUYCHUS?

a)
0)
B)
r)
1)
e)

184,
a)

0)

3arpy3KH B KOHIIE
KOJIOKOJI

IIyCTOU

3arpy3Ka B Ha4ajie
yepenaxa
IUIOCKUI

Hasnauenue - 310

pacopeneneHue 3aJad IPOEKTa, B KOTOPBIX [OJDKEH IPUHUMATh
ydacTHE pecypc, MO HHAUBUAYaIbHOMY KaJleHAApI0 €ro pabouero
BpPEMEHU

pacnpeneneHue BpeEMEHH pecypcea o 3ajadam IIpoeKTa, B peain3anuu
KOTOPBIX OH JOJDKEH IPUHUMATh Y4acTUe

COIIOCTABJICHUE 3aJaye MEepedyHs TPYNOBBIX, MATEPUAIBHBIX WIU
3aTpaTHBIX PECYpPCOB, KOTOpble OyAyT 3aJeHCTBOBAHBI MpU €€
BBITIOJIHEHUH
CBSI3bIBAHHE PECYPCOB MEXKIY COOOM C IEJIbIO BBIMIOJHEHUSI HEKOTOPOUH
3a7a4u IIPOEKTa

OKHO CTaTUCTUKHU MPOEKTA COACPHKUT:

pacnpezielieHue CTOMMOCTH IO TeKylleMy W 0a30BOMY IUIaHaM I10
¢dazam npoekra

HAYaJi0 1 OKOHYaHHE MTPOEKTa B COOTBETCTBUH C TEKYIIIUM, 0A30BBIM U
(aKTHYEeCKUM TUIAHOM

JUTUTEIIbHOCTh, TPYA03aTPaThl 1 CTOUMOCTH MO TEKYIIEMY U 0a30BOMY
TUIaHy
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T') OTKJIIOHEHHUE (PAKTUYECKUX AT Hadaia 1 OKOHYAHHS ITPOEKTA OT AT 10
0a30BOMY ILIaHY

1) pacrpeneneHne Tpyao3aTpar TeKyIero u 6a3oBoro miaHa mo $asam
IIPOEKTa

186. OcHOBHBIMHU XapaKTEPUCTUKAMU MATEPUATILHOTO pecypca BISIOTCS:
a) CTOMMOCTb UCTIOJIb30BaHUS
0) cTaHmapTHas CTaBKa CTOMMOCTH
B) pa3Mep MoTpeOHOCTH
I') Ka4eCTBO
1) TTIOCTaBIITUK

187. Tlome 3aTtpaThl Ha WCHOJB30BaHUE JISI TPYAOBBIX PECYPCOB
MpeaHa3HAYECHO JIJIS:
a) 3aJlaHus CYMMbI, HAUHCIISIEMOH TIPU Ka)KJI0M UCIIOJIb30BAaHUU pecypca
BHE 3aBUCUMOCTH OT 00b€Ma BBITIOJIHEHHBIX TPY103aTpaT
0) 3aaHusl CyMMBI, HAYUCIISIEMOM BHE 3aBUCUMOCTU OT MCIOJIB30BAHUS
pecypca
B) 3aJIaHMs CyMMbI, HQUUCIISIEMOM IIPU Ka)KIOM UCIIOJIb30BaHUU pecypca
B 3aBUCHUMOCTH OT 00BhEMa BBIMIOJHEHHBIX TPY103aTpatT
) 3aJaHusl CyMMBbI, HAUUCIIIE€MOU IO JIOTOBOPY O CACIBHOM OIjiaTe 3a
BBITIOJTHEHHYIO paboTy

188. TIlocne cozmaHus Ha3HAUYEHUS UMEEM: THUIl 3a7a4d - (PUKCHPOBAHHAS
JIUIATEIIBHOCTh, JJUTEIBHOCTh - 5 JHEW, Ha3HAYEHUE - OJWH TPYIAOBOW pecypc
oovemMom 100%, Tpyaosatparsl - 404. Ecnu u3MeHHTH Tpymo3aTtparbl Ha 484,
HOJTYyYHM:

a) JUTUTEILHOCTD - 6 qHEH

0) oO0beM HazHaueHus pecypca - 120%
B) U3MEHSTCS TOJIBKO TPYA03aTpaThl

r) TPyAO3aTpaThl HE YAACTCA U3MEHUTh

189. Tlocne co3maHusi Ha3HAYCHHs] UMEEM: THUII 33/a4u - (PUKCUpOBAHHAsS
JUTUTEIIbHOCTD, YCTAaHOBJICH (1akoK OUKCHPOBAHHBIN 00BEM padoT, IIIUTETLHOCTD
- 5 nHel, Ha3HAYEHUE - OJIUH TPYA0BOI pecypc oobemom 100%, Tpymo3aTpaThs -
404. Eciiu 106aBUTH aHAJIOTMYHBIN peCypC, MOTYUUM:

a) JIUTUTEIbHOCTD - 2,5 qHS

0) 1006aBUTH pecypc HE yIacTCs

B) Tpyno3arpathsl - 804

r) o0ObeM Ha3zHaueHus pecypca - 50%

190. Ilocne co3maHusi Ha3HAYCHHS] UMEEM: THIM 3a/ayu - (PUKCUPOBAHHBIM
o0BeM pecypcoB, yCTaHOBJIEH ¢iaxok @OUKCUPOBAaHHBIM 00BeM padoT,
JUTMTENILHOCTh - 5 JHEH, Ha3HA4YeHHE - OJWH TPYyNOBOH pecypc oobemom 100%,
Tpyao3arpartsl - 404. Eciiu U3MEHUTh JIUTENbHOCTh Ha 101, monydnm:
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a) Tpyao3arpartsl - 804

0) MU3MEHUTCS TOJIBKO JUTUTEILHOCTD

B) M3MEHUTH JIIUTEILHOCTh HE YAACTCS
r) o0beM Ha3HaueHus pecypcea - 50%

191. Tlocne co3nmanusi Ha3HAUEHUS UMEEM: THUII 3aJayd - (PUKCUPOBAHHBIN
00BEM pecypcoB, JIUTEIBLHOCTh - 5 IHEW, Ha3HAYCHUE - OJUH TPYIOBOH pecypc
ooveMom 100%, Tpymosarpatsl - 404. Eciiu u3mMeHuTh NuTenbHOCTh Ha 10 mTHEH,
TOJTyYHM:

a) o0beM Ha3zHaueHus pecypca - 50%
0) MIMTETBLHOCTH HE YJIACTCS U3BMEHUTD
B) Tpyao3arpatsl - 80 yacoB

I') U3MEHUTCS TOJBKO JUTUTEIHHOCTh

192. [Ilpu mapameTpuueCKOM aHAN3€E JITUTSIBHOCTH 33/1a4 3HAYCHUE TIOJIS
Ouenka JJIMTETbHOCTH paCCUUTHIBACTCS KaK:
a) HopmatuBhas JlmurensHocTh* Y cnioBHBIM O0BeM PaboT
0) Ycnosubiii O0bem Pabot/ITapamerpuueckas 3agada
B) YcaoBHbit O0beM Pabot/ HopmatuBHas [nuTensHOCTD
r) Hopmarusnas JlyiurensHocts*[lapamerpudeckas 3agayua

193. Tlpu mapameTpuYecKOM aHaIM3€ JUIMTEIBHOCTH 3aJ1ad MCIOJIB3YeTCs
nosie YcnoBHIMOOBeMPaboThI THIIA:
a) HaydaJo
0) OKOHUYaHHE
B) YHUCJIO
) JJIUTEIBHOCTh
1) 3aTpaThl

e) ¢uar

K) Jara

194. Tlpm momomM Kakoro MpEACTaBICHUS MOKHO BBITOJTHHUTH MEPEHOC
TPYyZIO3aTpaT B CBEPXYpPOUHBIE?
a) I'padux pecypcos
0) Jluct pecypcos.
B) CereBoii rpadux
r) Junarpamma ["anTa
n) HMcnonb3oBaHue pecypcos

195. Ilpm py4yHOM BBIpaBHUBAHUU 3arpy3Kd pECypCOB HCIOJIb3YIOTCS
CJIEIYIOLIME TUIIOBBIE IPUEMBI:
a) pelaKTUPOBAHUE paclpeiesieHus TpyA03aTpar
0) u3MeHeHue KajeHaaps pabo4yero BpeMeHu
B) INpEpbIBAHKE 3a/1a41
I') U3MEHEHHuE rpaduka JOCTYIMTHOCTH pecypca
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196.

[Ipy pydyHOM BBIPABHMBAHUM 3arpy3KH PECYPCOB HCHOJIb3YHOTCS

CIICAYOIIUEC TUIIOBLIC ITPUCMBbI:

a)
6)
B)
r)

197.

BBOJUTCA:

198.

a)
0)

B)
r)

M3MEHEHHE 00HEMOB Ha3HAUYCHU I
M3MEHEHHE rpaduKa TOCTYITHOCTH pecypca
3aMeHa OJJHOT'0 pecypca IpyruM
U3MEHEHHUE KaleHaaps pabo4ero BpeMeHu

[Ipyn co3maHum Ha3HAYEHHs 3aTPaTHOrO pecypca B IOJIE 3aTpaThl

CyMMa IUTaHUPYEeMBIX B IAaHHOH 3a7a4e 3aTpar

CKOPOCTb TOTPEOJICHHSI pecypca B 3a/IaHHBIN HHTEPBAJl BPEMEHHU
HUYETO HE BBOIUTCS

o0l11ee KOJIMYECTBO pecypca, MoTpedIseMoro 3aaauei

CyTOUYHasi HopMa MOTpeOIeHHs pecypca

[TprunHaMu neperpy3ku MOTYT OBITh CJIETYIOLIUE:

pecypcey 3arIaHupOBaHbl TPY103aTpaThl B THU, KOTJIa OH HEIOCTYTICH
B IMpoIlecCe IUJIAHUPOBAHUS MPEBBIINIEH MaKCUMAJIbHBIA 00BEM
Ha3HAYCHUS

pecypcy 3aluIaHUPOBaHbI CBEPXYPOUHBIE TPYA03aTPaThl

pecypc Ha3HAUYE€H Ha HECKOJbKO 3a/Jad, KOTOPHIE BBIOIHIIOTCSA
OJTHOBPEMEHHO

Pe3ynbTaTom CTpyKTYpHOTO MIIAHUPOBAHUS SIBJISICTCS:
rpaduk 3arpy3Ku pecypcoB

rpaduK MOTpeOICHUs ICHEKHBIX CPECTB

ceTeBoii rpaduk padboT

KaJICHJapHbIU TU1aH paboT

DUKCUPOBAHHAS] CTOMMOCTD 3aJja4y BBOJAUTCS MTPY MTOMOIIH:

tabmuubl BBojn guarpammel ['aHta B crosbOine DOuUKCHpOBaHHBIE
3aTpaThl

npeacrapieHuss HMcnonbs3oBanne 3agad B nojie  DUKCUPOBAHHBIE
3aTpaThl

OKHa CBEJICHUH 0 3a11a4de B nosie GukcupoBaHHBIE 3aTPAThI

TabauIel 3aTpaThl quarpaMMbl ['aHTta B cTonbne dUKCHpOBaHHBIC
3aTpaThl

UTto Takoe npsiMoil aHaIM3 ceTeBOro rpaduka rmpoexkra’?

aHaI13, TOKA3bIBAIOIIMM UCTIOJHEHUE KAKUX ONepaluii mpu aepuuure
PECypcoB ClIeyeT OTIOXKUTh, 00ECIIEeYB MUHUMAJILHOE YBEIMUYCHHE
CPOKOB UCITOJIHEHUS ITPOEKTa

aHaIu3, MOKAa3bIBAIOIIUM, KAK CKOPO MOYKET HA4aThCS M 3aBEPIIUTHCS
KaXkast orepalys U Kak CKOpO MOXKET ObITh 3aBEPIIIEH MPOEKT B LIEJIOM
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B) aHaliu3, MOKa3bIBAIOIIMIA KAKOBBI CaMmbl€ IMO3JHUE CPOKM Hayaiga u
3aBEpPIICHUS KaXKIOW omepari, U Ha KaKoe BpPeMsS MOXKET OBITh
3a/Iep>KaHO BBIMOJHEHUE ONepaluii 0e3 BIUSHUSA Ha CPOKU OKOHYAHUS
MIPOEKTa

I) aHalii3, MOKa3bIBAIONIMM WCIOJHEHUE KaKUX ONepalui clenyer
OTJIOKHUTh, YTOOBI COKPATHTH KOJUYECTBO PECYPCOB, HEOOXOIMMBIX
JUJIS1 TIPOCKTA

J) aHaiu3, MOKAa3bIBAIONIMI WMCIOJHEHHE KaKuX oOlepanui ciaeayer
OTJIOXKUTHh TpU JAedUIUTEe PECYpcoB, OOECIEYUB MHUHUMAIBLHOE
YBEIMYEHHE CPOKOB UCITOJIHEHUSI POEKTA

202. Bama KOMIIaHUSI 3aHUMAETCsl IPOU3BOJACTBOM MEJIKUX KYyXOHHBIX
npuOopoB. OHA BBOJUT HOBYIO JIMHUIO TPUOOPOB, B KOTOPOM OyAYT UCHOIb30BaHbI
HOBBIE 1IBETA. JTa MPOIYKIUS JOJIKHA OBITh MPEJCTABICHA B BECEHHEM KaTaJloTe.
Kakoe u3 cnenyromux yTBepkKJIeHUN BEPHO?

a) DOTO MpOEKT, TaK Kak NOJOOHBIA MNPOAYKT HHUKOTJA paHee He
IIPOU3BOIMIICA U HE IPOJABAJICS KOMITAHUEH.

0) DOTo mMOBTOpSIOWIAsiCA OmEepalus, TaKk Kak KOMIAaHUS MPOU3BOAMT
KyXOHHBIE TpuOOpHI. Mcronp30BaHNE HOBBIX IIBETOB U XapaKTEPUCTUK
SBJIIETCS TIPOCTBIM JOIOJIHEHUEM K CYLIECTBYIOIEMY IIPOLIECCY.

B) DTO MOBTOPSIOLIASICS ONepalysl, TaK KaK HOBasl INHUS MIPOTyKTa CTAaHET
IOCTOSIHHOM. JTO HE BPEMEHHOE SIBJICHHUE.

r) OTO HE MPOEKT U HE MOBTOPSIOIIASCS ONEepalys.

1) OTo pa3paboTKa HOBOTO NPOAYKTa HE BIHUSET HA MOBTOPSIOLIHECS
orepaluu.

203. Bwuie-npe3uaeHT M0 MapKEeTUHTY MPOCUT BACc MOJATOTOBUTH HOBBIN
MaTepuaj U U3MEHUTh CTPaHWYKY KoMranuu B HTepHeTe. DTO MOKHO Ha3BaTh:
a) MHunuanus npoekra.
0) IloBTOpSstOIIAsiCs onepanus.
B) IIpoekr.
r) BeimosHeHue mpoekTa.

204. Bmr  sBuseTech  PYKOBOJIUTEIEM  TPOEKTa B KOMITAHHUH
"TenekomMmmMyHUKanmoHHble cuctembl I[lmoc". Bel pemaere nopekoMeHAOBaTh
MPOEKT, KoTopblid ctouT 575000 mommapoB u KoTophlil Oyaer mpuHocuTh 25000
JIOJITTAPOB IPUOBLIH KaXKIbIN KBapTall B TEUCHHE JABYX JeT, a 3aTteM /5000 mommapos
B kBapTasl. Kakum OyneT nepuoj oKkynaemoctu?

a) 40 mecsies.
0) 38 mecsiies.
B) 39 MecsIieB.
r) 41 mecsi.

205. BpiOepuTe HanboIee TOYHOE ONPEICICHUE MPOSKTa:
a) llenenanpaBiieHHOE OrPAHUYEHHOE BO BPEMEHU MEPOIIPUSITHE.
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0)

B)

r)

206.

a)
6)

B)
r)

207.

a)
0)
B)
r)

208.
a)

6)
B)
r)

209.

a)
0)

0)

[lenenanpaBieHHOE MEpPOIPUATHE, MPEAHAZHAUCHHOE JJIsl CO3JAaHUs
HEKHX MPOYKTOB.

[lenenanpaBieHHOe, OTPaHUYEHHOE BO BPEMEHH MEpPOIPUSITHE,
MpeIHa3HAYCHHOE JJISI CO3/JaHUsl YHUKAIBHBIX MPOIYKTOB, YCIYT WU
pE3yJbTaTOB.

llenenanpaBieHHOE, OTPAaHUYEHHOE BO BPEMEHH MEpPONPHUSTHE,
IpeIHa3HAYCHHOE ISl CO3/IaHMSI POAYKTOB UITU YCIIYT.

Bri0epute Tpuay ycaoBUI:
Bpewms, nuian, KayecTso.

BpewMsi, cnocoOHOCTB, KaueCTBO.
Bpewms, nenwru, mias.

Bpewmsi, neHbpru, KauecTso.

Kputepun or6opa mpoekra MOryT BKIHOYATh:

MeToab! n3MepeHus NpUuObLIH.

AHanu3 myTeM ONTUMU3AIMY [PU HATUYUHA OTPaHUYEHUH.
[Tonmcuer uncTom TEKyIIEH CTOUMOCTH.

N3menenue TpeOoBaHMI pbIHKA UITU TTOKYIIATENEH.

HazoBute BbIX0/1bI IPOIIECCAa MHUITUAIUU:

VYcraB npoekTa, onpeiesieHle U Ha3HAUYCHUE PYKOBOJAUTEIS POEKTA,
YCJIOBHS U IOKYMEHT OOIIIET0 MPEICTABICHUS O MPOESKTE.

YcraB mpoekTa, YCIOBHS, OOIIee TMpeACTaBICHHE O TPOEKTe M
HCCIeI0BaHNE BO3MOKHOCTEH.

YcTaB npoeKTa, onpe/iesieHUe U Ha3HAUCHUE PYKOBOAUTENS MPOEKTA,
YCJIOBUS U MPEOIOKEHHUS.

OnpeneneHue W HA3HAUYCHHE PYKOBOJAUTENST TMPOEKTa, 0OIIee
MPECTABICHUE O MTPOEKTE, YCIOBUS U MPETOTOKECHHUS.

Pe3ynbTaThl MOTYT OBIThH ONIPE/IEICHBI KaK:

[{enb, pagu KOTOPOW NMPEATPUHUMAETCS POEKT.

JlocTymHbIE MPOBEPKE PE3YIABTATHI OT MPOAYKTA WIIH YCIIYTH, KOTOPbHIE
JTOJKHBI OBITH TPOU3BEICHBI 1JISl TOTO, YTOOBI ONPENICUTh, UTO MPOEKT
3aBEPILEH.

TpeOGoBaHus, OTHOCSIIHUECS K 1IETSAM MTPOEKTA, KOTOPHIE JOHKHBI OBITH
MOJIYYEHBI JJISl TOTO, YTOOBI ONIPENCTUTh, YTO TIPOSKT 3aBEPIIICH.
N3MepsieMble BBIXO/IbI OT LIEJIEH TPOCKTA.

YCcTaBOM MPOEKTA HA3BIBAIOT:

JIOKYMEHT, BBIITYILLEHHBIN BBIIECTOALLEH aAMUHUCTPALIMEN, KOTOPBII
IIPEIOCTABIACT MEHEDKEPY IIPOEKTa IIOJHOMOYHUS IPUBJICKATH
pecypchbl OpraHu3alyu JUisl BBIMOJTHEHUS! padOT MPOEKTa.

JIOKyMEHT, KOTOPbIH periTaMeHTHUPYET BCE pabOThHI IO MPOEKTY.
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35.

36

B) JIOKyMEHT, BBIMYUIEHHBIN BBIMIECTOANICH aJAMUHUCTpALIMEH IS
peryIupoOBaHUs ICUCTBUM NIEpCOHANIA, 3aJIECTBOBAHHOIO B IIPOEKTE

r) JIOKyMEHT, KOTOpPBIH COCTaBJISICTCSA MEHEKEPOM IIPOCKTa, JIs
MJIAHUPOBAHUSI BCEX BUJIOB PA0OT MO MPOEKTY.

OlleHO‘IHLIe cpeacrea aJast l'[pOMe)KyTO‘lHOﬁ arTrecranmmmu (3K33M€H)

Bonpocsl K 3k3aMeny

. IToHsiTHE U CYIIHOCTH YNPABICHUS TPOCKTAMH.

. MexayHapoIHbIE U POCCUICKUE ACCOLMALUN YIIPABIECHUS IPOEKTAMHU.

. AKTyalIbHOCTb yNIPaBJICHNUS] UHHOBALIMOHHBIMH ITPOEKTAMHU.

. lenu 1 3a1a4m yrpaBiaeHUs IPOEKTaMHU.

. Ilonsartue, knaccudukanys U XapakTepUCTUKA HHHOBALIMOHHOT'O MPOEKTA.
. ConeprxkaHne, ydaCTHUKHU U OKPYXKEHUE IPOEKTA.

. MexnyHapoIHbIE U HAlMOHAJIBHBIE CTAHIAPTHI YIPABJICHHSI IPOCKTAMH.

. JKu3HeHHbI! UK TpoeKTa: (a3bl U TAlbI.

. Comepxxanne 1 u 2 a3 )KU3HEHHOTO ITUKJIA MPOCKTA.

. Comepxanue 3 u 4 ¢a3 )KM3HEHHOTO ITUKJIa MPOEKTA.

. Mopenu u cTpaTeruu yrnpapieHHs MPOEKTaMH.

. DIIEMEHTBI CTPATErHYECKOT0 YIIPABIECHUS TPOCKTAMHU.

. OYHKIMH U TOJCUCTEMBI YIIPABIEHUS TPOCKTaMHU.

. ITporieccHbI TOAXO0A K YIIPABICHHUIO TPOECKTAMHU.

. [punammne! 2pGHEeKTUBHOTO YIIPaBICHUS MPOCKTaAMH.

. IlocenoBaTenbHOCTD 3TANOB YIPABICHHS TPOECKTAMH.

. MeTtogosiorust yrpapJieHUSI IPOEKTOM.

. ITpoeKTHBIE TEXHOJIOTUU: BUIBI U XapaKTEPUCTUKA

. CucremHas texnosorus BmemarenscTBa (CTB).

. Obmmas xapakTepucTuka 3TanoB u uHCTpymeHToB CTB.

. Uuctpymentsl CTB, ncnosib3yemble Ha 3Tane «KOHICTIUS.
. Uactpyments CTB, ucnonb3yemMblie Ha 3Tarne «pa3padoTKay.
. Uuctpymentsl CTB, ncnosib3yeMble Ha 3Tane «BHEAPEHUE.
. IIpOEKTHBIN aHAJIN3: CTPYKTYpPA U COCTAaB

. OieHka u 0TO0p MHHOBAIMOHHBIX UJIEH.

. Kpurtepun onenku u or0opa npoeKkToB.

. Pa3paboTka muccum, nienei u 3a1a4 mpoeKTa.

. ITpaBuIia mOCTpOECHUS IepeBa LEIIEH.

. DKCIIepTH3a UHHOBAIMOHHBIX ITPOEKTOB.

. MeTo b1 O11eHKH U 0TOOpa MHHOBAITMOHHBIX MPOCKTOB.

. Onenka 3¢ (peKTUBHOCTH MHHOBALIMOHHBIX IPOEKTOB.

. ITporieccel 1 ypOBHU IJIAaHUPOBAHUS TTPOCKTA.

. [TapaMeTphl 1 XapaKTePUCTUKU TPOCKTHBIX PadoT.

. CTpyKTypa I1eKOMIO3UINHU PadoT.

CTpykTypHas cxeMa OpraHu3alyH.

. Matpuliia OTBETCTBEHHOCTH U MaTpHIla PECYpCOB
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37. PecypcHoe miaHUpOBaHUE U METOIbI BRIPABHUBAHUS PECYPCOB.
38. Kimaccuduxkanus 3aTpaT Ha peaan3alyio MpoeKTa.

39. brokeT U cMeTa MPOeKTa.

40. IlpaBuna u mpuMep MOCTPOCHUSI JUarpamMmbl [ aHTTa.

41. HazHadeHue U BUBI CETEBBIX TPA(PHUKOB.

42. IlpaBuna MocTpOCHHsS U pacyeT MapaMeTpoB CETEBOro rpaduka.
43. ITpsmoit anamm3 ceTeBoro rpaduka.

44, O6paTHBIN aHAIA3 CETEBOTO TpaduKa.

45. IIpouecc ynpaBiieHAs CTOUMOCTBIO POEKTA.

46. MeToabl KOHTPOJIS CTOUMOCTH MPOEKTA.

47. Iloka3zaTenu MeToAa OCBOEHHOIO 00beMa.

48.HeoObXxoauMoCTh COKpAIEHHUsS] BPEMEHH PeaIn3al[ii IPOEKTa.
49. MeTozpl COKpaIIeHNs BpEMEHH BBITIOJTHEHUSI TTPOEKTA.

50. AHanu3 CTOMMOCTH BPEMEHHU BBINOJIHEHUS ONIEpalltu.

Kputepun u mikana OIEHHBAHUS IO OIICHOYHOMY CPEIICTBY IMPOMEXKYTOUHBIN
KOHTPOJIb («9K3aMEH»)

[IIxana orieHNBaHUS Kpurepuii onienrBanus
(uHTEpBAI OAJITIOB)
otanuno (5) CryneHT ray0O0OKO M B MOJTHOM 00BEME BIllaJiee€T MPOrpPaMMHBIM

MaTepuajioM. [paMOTHO, HCUEPNBIBAIOLIE U JIOTUYHO €ro
u3JaraeT B yCTHOW WM NMUChbMEHHOH (opme. Ilpu sTom 3Haer
PEKOMEHIOBAaHHYIO JINTEPATYPY, NPOSIBISIET TBOPUECKUHN MTOAXOL
B OTBETaX Ha BOIPOCHI U NPABUJIBHO OOOCHOBBIBAET MPHUHSTHIE
pELIECHUs, XOpOLIO BIAJEET YMEHMSAMM M HaBbIKaMHU IIpU
BBIIIOJIHCHUH NIPAKTUYECKUX 3a7a4.

xoporo (4) CrTyneHT 3HaeT NMporpamMMHBIA MaTepuali, IpaMOTHO U MO CYTH
u3JaraeT ero B YCTHOM MM NUCBbMEHHOM (opme, nomyckas
HE3HAYUTENIbHbIE HETOYHOCTH B YTBEP)KICHHUSIX, TPAKTOBKaX,
ONpEACIECHUAX U KATEropusaX WM HE3HAUUTEJIBHOE KOJINYECTBO
omnbok. Ilpu »TOM Biageer HEOOXOAWMBIMH YMEHUSMHU U
HABbIKAMU IPHU BBINOJIHEHUH TPAKTUYECKHUX 33a4.

ya0BaeTBOPUTENbHO (3) | CTyAEHT 3HAaeT TOJIBKO OCHOBHOM MPOrpaMMHBIN MaTepHal,
JIOTTYCKaeT HETOYHOCTH, HEJOCTATOUHO Y&TKHE (POPMYIUPOBKH,
HETIOCTIEIOBATEIFHOCTh B OTBETAX, M3JIaraéMbIX B YCTHOH HITH
nucbMeHHo (hopme. [1pu 3TOM HeoCTaTOUHO BlaAEeT
YMCHUSAMU U HABBIKAMH ITPU BBIMTOJITHCHUHA MMPAKTUYCCKUX 3aaad.
Jomyckaet 1o 30% ommboK B U3J1araeMbIX OTBETaX.

HeynoBIeTBOpUTENbHO (2) | CTyIeHT He 3HAeT 3HAYUTENbHOM YacTH MPOTrPaMMHOTO
Mmatepuana. [Ipu 3ToM gomyckaeT NpUHIHUNHAIBHBIE OMIMOKU B
JI0Ka3aTeNIbCTBAaX, B TPAKTOBKE ITOHATUN U KaTETOPUM, IIPOSIBIISAET
HU3KYIO KYJIBTYPY 3HAHHI, HE BJIaJIeET OCHOBHBIMUA YMEHHSIMU U
HaBbIKAMU IIPH BBINOJHEHUM NpPAKTHYECKUX 3anad. CTyneHT
OTKa3bIBAETCS] OT OTBETOB Ha JIONTOJHUTEJIbHBIE BOIIPOCHI
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JIncT u3MEeHEeHUN U JIONOJTHEHUH

Buasl nonojiHeHuN 1
U3MEHEHUN

Jarta u HoMep mpoToKoJIa
3acemanus kadeapsl
(xadenp), HA KOTOPOM OBLITH
pPaccMOTPEHBI B OA00PECHBI
W3MEHEHUS U JIOTIOJTHEHUS

[Toammucs (¢ pacuudpoBKOiL)
3aBeyIolIero Kageapoi
(3aBemyromux Kadeapamn)
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