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Jlucr cornacopanus PITY ]I

Pabouas mnporpamma yueOHOM gucrimiuHbel «OpraHH3allHOHHOE IIPOCKTHPOBAHHE
CHCTEMBbl YIPABJIEHHs [EPCOHANOM» IO HampabneHuio noarotosku 38.04.03 Vmpasnenue
TIEPCOHANIOM, MATHCTEPCKas IporpaMMa «YIpaBJieHHe NEPCOHANIOM TOCYAAapCTBEHHOH CITyKObI
H KOPIOpaluii» -34 ¢.

Pabouas mporpamma ydeOHOH mucHUIUIMHBl «OpraHH3allHOHHOE TPOEKTHPOBaHHE
CHCTEMBbl YIpPABIEHHS TEPCOHANOM» pa3paboTaHa B COOTBETCTBHH ¢ (enepaibHBIM
rocyJapCTBEHHEIM 00pa30BaTe/bHBIM CTaHAAPTOM BHICHIET0 OOpa3OBaHMS 110 HAIPABJICHUIO
noarotoBku 38.04.03 «Ynpasnenue mepcoHaoM» (YTBEPKICHHBIH NpuKa3oM MHHHCTEpPCTBA
obpazopanus u Hayku Poccuiickoit ®epeparmu ot 12 aBrycra 2020 r. Ne 958).
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CTpykTypa u coaepkaHue TUCUUILTHHbI

1. Ienun 1 32724 AMCUMILIMHBI, €€ MECTO B Y4eOHOM mpouecce

Henbro wu3yyeHuss aucoMIUIMHBL «OpraHn3alMOHHOE IPOEKTUPOBAHUE
CUCTEM YIIPABJIEHUS MEPCOHATIOM SIBJISIETCS MOJIYyYEHUE KOMIUIEKCHBIX 3HAHHUM 1O
TEOPUH U METOJIOJIOTMU OPraHU3aMOHHOTO MPOEKTUPOBAHUS CHCTEM YIIPABJICHUS
IEPCOHAJIOM, BbIOOpa METOJ0B OPraHU3alMOHHOIO MPOEKTUPOBAHUS, Pa3pabOTKH
Y BHEJPEHUS KOMIUJIEKCHBIX OPraHU3alluOHHBIX POEKTOB.

3agauyamMm n3ydyeHus JUCUUILIMHBI « OpraHu3alroOHHOE IPOEKTUPOBAHUE CUCTEM
YIPABJICHUS] IEPCOHAIIOM» SIBIISIFOTCSL:

chopMUpOBaTh Yy CTY/ACHTOB HAayuyHble NPEJICTaBICHUS O Ipoliecce
OpPraHU3alMOHHOTO MPOEKTUPOBAHMS W OPraHU3ALMOHHOIO Pa3BUTHS  CHUCTEMBI
yIpaBJICHUS;

paccMOTpPETh NMPOLECC U3MEHEHU Ha YPOBHE OTIEIbHOW JIMYHOCTH, HA YPOBHE
KOJUIEKTUBOB U Ha YPOBHE OpraHU3allNY;

0000IIUTh  JOCTMKEHUS  COBPEMCHHBIX  HMCCIICIOBAaHWA B oOJacTu
OpraHU3alMOHHOTO IPOEKTUPOBAHNUS;

U3YYUTh METOJBI U IPOLIECCH OPraHU3ALMOHHOIO IPOEKTUPOBAHUS, COIEPKAHUE,
O0COOCHHOCTH Pa3paOOTKH M BHEIPEHHSI OPTaHU3AIMOHHBIX MPOEKTOB, TEXHUYECKOE U
MH()OpMATMOHHOE 00EeCTIeUeHHE OPraHU3alMOHHOTO MPOEKTUPOBAHUS;

BbIpa0OTaTh MNpaKTUYECKUE HaBBIKU cOOpa, 0000IIEHHUs, CHUCTEMaTH3aluu U
aHaiM3a (AKTUYECKUX JAaHHBIX 00 YNpaBICHUECKUX CUCTEMaX, HX CTPYKTYpe,
CBOMCTBAax UM 3aKOHAX Pa3BUTUS B YCIOBHIX PHIHOYHOW SKOHOMUKH.

MecTto qucuuiuinHbl B ctpykrype OOII BO

HucimmunHaa «Opraiu3alOHHOE TPOEKTHPOBAHUE CHUCTEM YIIPaBJICHUS
IEPCOHAIIOM» BXOJIUT B 4acTb, (POPMUPYEMYI YYaCTHMKaMH OOpa30BaTENIbHBIX
OTHOIICHUH y4eOHOTO IUTaHa W TPEeAyCMaTpHBaeT PEIICHHE BOMPOCOB Ha 0ase
COBPEMEHHOTO YPOBHS pPa3BUTHS OTECUECTBEHHBIX M 3apyOEKHBIX 3HAHUH, H
IPAKTUYECKOTO ONbITA B YCIOBUSIX PHIHOYHOU SKOHOMUKH.

CopnepxaHue UCUMILIMHBI JIOTUYECKH B3aUMOCBS3aHO C JAMCLMIUIMHAMM:
«KanpoBoe obecrnieueHne rocynapcTBEHHON CIIyObl B Kopmoparuii», «Cuctema
MEHE/KMEHTA KauyeCTBa B YIIPABJICHUH IIEPCOHATIOM.

JucuunianHa crniocoOCTBYET OBJIAJCHHUIO 0a30BbIM HAOOPOM 3HAHUM, YMEHUI
U TPAKTUUECKUX HaBBIKOB, HEOOXOAUMBIX [UIsl (POPMUPOBAHUS LEJIOCTHOTO
CUCTEMHOTO MPEICTABICHUS CYIIHOCTH YIPAaBICHYECKUX W SKOHOMHMYECKHUX
npoOsieM,  OCOOEHHOCTSIX  SKOHOMHYECKOW  JESATENBHOCTH,  PECYpCHOTO
oOecrnieueHns U OpraHu3aly YIPaBICHUs, a TAK)KE BbIPA0OTKA HABBIKOB MTPUHSITHS
YIPABJICHUYECKUX PELICHUI B PA3JIMYHBIX OPraHU3aLUAX.

Kypc  «OpranuzallMOHHOE  TOPOEKTUPOBAHHUE  CHUCTEM  YIPaBJICHUS
MIEPCOHAIOMY SABIIACTCS HEOOXOTUMBIM ISl OCBOCHHSI 00IIenpodeccuoHaIbHON |
npodeccuoHanbHON KOMITETEHIUN o HaIlpaBJIEHUIO MOJATOTOBKHU
38.04.03 YnpaBneHune NepcoOHAIOM, a TAKXKE, CAMOCTOSATEIILHOTO 3aHATUSI HAYYHO-
UCCIIEIOBATENILCKOM ~ paboTOil  CTyAeHTa W HANMCAHWS  BBITYCKHOM
KBaJTM(DUKAIIMOHHOM PabOThl — MaruCTEPCKOM TUCCEPTALIUN.



3. TpebGoBaHus K

€3yJIbTATAM OCBOEHMHS COAEPKAHUSA JUCIUTIIMHbBI

Kon u HaumeHoBaHue MHnaukaTopsl JOCTUXKEHUN IlepeueHs mnaHupyeMbIX
KOMIICTCHIIUH KOMIICTCHIIUH PE3YIbTATOB
(0 peann3yeMoi JUCITUTLIHHE)
K-2. Crmocoben | [IK-2.1. 3Haer WHCTpyMEHTHI U 3HATh:
pa3pabaTeiBaTh TEXHOJIOTHU 0COOEHHOCTH pa3padOTKH U
U PEaN30BBIBaTh MPOEKTHI U | Pa3pabOTKH U peaIn3aliii POSKTOB peanu3anun
pemnIeHus, pPa3BUTHSA  CHUCTEMbBI  YIPaBICHUS MPOEKTOB M PEIICHHH,
HaIpaBJICHHBIE Ha | IIEPCOHAIIOM HanpaBJICHHBIX Ha Y3 QEKTUBHOE
3¢ PeKTHBHOE IK-2.2. VYmeer pa3pabaTeiBaTh (yHKIIMOHUPOBAHNE CUCTEMBI
(YHKIIMOHUpPOBaHHE MEXaHU3MBI YIIPaBJICHHUS IEPCOHATIOM;
CHCTEMBI YIpaBJICHHUS | pealM3allii TPOrpaMM U IPOEKTOB yMeThb:
IepcoHaIOM Pa3sBUTUA CHUCTEMBbI YIIpaBJICHUA IMPOCKTHUPOBATH U PCAJIN30BBIBATH
HIEPCOHATIOM MPOEKTHI M PEIICHNS, HAlpaBJICHHbIE
I1K-2.3. OcymecTBisieT Ha P (HEeKTUBHOE
aIMUHUCTPUPOBAHUE u (yHKIIMOHUPOBAHNE CUCTEMBI
periaaMeHTanunIo MPOIIECCOB yIpaBiieHHS IEPCOHAIOM;
YIIPaBJICHHUS TIEPCOHAIIOM. BJIAJ€Th:
METOAaMHU B UHCTPYMEHTaMu cOopa
1 00paboTKa HHGOpPMAITHH
JUTSL IPUHSITUS CTPATEr NIECKUX
YIIPaBJICHYECKHUX PELICHHUH 110
MPOCKTUPOBAHHIO
CHUCTCMBI YIIPABJICHUSA IICPCOHATIOM;

4. CTpyKTYypa M colepkaHue TUCHUILTUHbI

4.1. O0bemM yueOHOH TUCHUILJIMHBI U BU/IbI Y4eOHOH padoThl

. O0bem yacoB (3a4. ef1.)
Buj yueOHoii padoThl
Ounas popma | 3aounas gpopma
OO0mas yyeOHas Harpy3ka (Bcero) 144 144
(4 3a4. en) (4 3a4. en)
Ob0si3aTennbHasi  ayauTOpHasi y4deOHas  Harpyska
(Bcero) 48 20
B TOM YHCJIe:
Jlekuuun 12 10
CeMUHapCKUe 3aHATHS 36 10
[TpakTuueckue 3aHsATHs - -
JlaboparopHbie paObOTHI - -
Kypcoas pabora (KypcoBOi MPOEKT) - -
Jpyrue bopmbl u METOBI OpraHu3aIiH - -
o0Opa3oBaTenpHOr0 Tmporecca (pacuemuo-epaghuueckue
pabomvl, THAWBUAYAJIbHBIC 3aJaHUS U M.1N.)
CamocrosiTesibHas padoTa cTyJAeHTa (BCero) 96 124
®opma aTTecTaAllUH IK3aMeH IK3aMeH

4.2. Conep:kaHue pa3aejioB IMCUUILIHMHBI

Tema 1. OprannzanuoHHbIEe CTPYKTYPbI YIPABJIEHUS W OPraHU3ALHOHHOE

NMPOCKTUPOBAHUE B COBPEMECHHBIX YCJI0BHUAX

OO0miee NOHATHE OPraHU3ALMOHHBIX CTPYKTYp YyhpasiieHud. Tpu mnpuszHaka
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3¢ (HEeKTUBHOCTH OPraHU3AlMOHHBIX CTPYKTYp. YUeThlpe OCHOBHBIX THMA CTPYKTYp
yOpaBJIEHHWs.  3HA4eHUWE M 3374a4d  OPraHM3alMOHHOIO  IMPOEKTUPOBAHUS.
OpranuzaimoHHas CTPyKTypa KAk IVIABHBIM MHCTPYMEHT YIIPABICHHsI OpraHU3aLUCH.
[1aTp OCHOBHBIX TpaBWJ (HOPMHUPOBAHHSI OPTraHU3ALUOHHOW CTPYKTYpbI, MPU3HAKH
3¢ (hHeKTUBHON CUCTEMBI OPTTIPOCKTUPOBaHUS. J{nHAMUKa BHEITHEH cpeibl OpraHu3allfii
U Mpo0JIeMbl pa3pabOTKHU aJIEKBATHBIX CUCTEM ympaBieHus. Cuctema neneil KoMnaHuu
U CTpPAaTeTMYECKHE INPEANOYTEHUS. Buapl W3MEHEHHMM BHEIIHEW Cpeapl U
yIpaBlieHUeCKue  peakuuu. Ilapamerpbl  cucTeMbl — yIpaBlI€HHs, TOPU3OHT
wianupoBaHus. OCHOBHbIE mpaBuja (HOPMHUPOBAHMS OPraHU3ALMOHHBIX CTPYKTYp
ynpasieHus. [IpoOaemMbl IPOEKTUPOBAHUS CUCTEM U CTPYKTYP YNPABJICHUS B YCIOBUSIX
HOBOW DKOHOMHUKH.

Tema 2. Oco0eHHOCTH QYHKIMOHNPOBAHUA COBPEMEHHOM OPraHU3alul

Mogenp KU3HEHHOIO LMKJIAa OpPraHU3allMd M €€ OCHOBHBIE DJIEMEHTHI.
VYipaieHMe Ha pPas3HbIX CTaAMAX JKU3ZHEHHOIO LHKIA. XapaKTEpUCTHUKA TEOpUU
dazoBeix TpaHchopmaruii O6msHeca. KOHKypeHIMsS Kak XapaKTEepUCTHKA PHIHOYHOU
SKOHOMUKH U (OPMHPOBAHHS HOBBIX NMPUHUMUIIOB yrpaBieHus. DyHKIMOHAIBHOE U
npoleccHoe ympasienue. Kputepun 3PeKTHBHOCTH TUIOB YIpPaBICHUS. DBOJIOIHS
npeacTtaBieHnii 00 opranm3anud. CBOWCTBO CaMOOpPTaHU3AIMHM CJIOKHBIX CHCTEM.
Teopwus 3BONMIONNY OPraHU3ALMOHHBIX CHCTEM.

Tema 3. OcHOBHBIE MO/JEJH OPrAaHU3ALMOHHBIX CTPYKTYP

Hepapxuueckuii Tun cTpykTyp ynpasienus. [Ipuniunst ynpasnenus M. Bebepa,
IIOJIOKEHHBIX B OCHOBY IIOCTPOCHHUS CTPYKTYp yIpaBiieHUs. PyHKIMOHAIbHAA
CTPYKTypa, €€ JOCTOMHCTBA M HeaocTaTku. JIuHelHo-mTaOHas cucreMa U ee
xapakrepuctuka. ®dopmanbHble U HepOpMallbHbIE CTPYKTYphL. XapaKTEpHUCTUKA
OCHOBHBIX TpeOOBaHMN K OpPraHU3alMOHHON CTpyKType. MexaHUCTUYECKUN U
OpraHUYECKUN NOAXOAbl. I OpH3OHTaNbHBIE, BEPTUKAIBHBIC W JIMATOHAJIBHBIC CBS3U
MEKJy DJIEMEHTAMH OPICTPYKTYpbl. XapaKTEPUCTHUKA JUBU3UOHAIBHOM CTPYKTYPBI
YIIPABJICHUS: UCTOPUS BO3HUKHOBEHWS, NPUHIMIBI MOCTPOEHHUS, BUIBl JTHBU3HOHOB.
JIOCTOMHCTBO M HEOOCTaTKH JMBU3HOHAIBHBIX CTPYKTYp YyIpasieHus. CyIIHOCTb
MPOIYKTOBOM, PETHOHATIBHON U TJIO0ATbHO- OPHEHTUPOBAHHON CTPYKTYPBI M YCIOBHS
ux d¢pdexTuBHOrO mMpumMeHeHHs. [IpoekTHas CTpyKTypa YIpaBiCHHS U TOPAIOK e€e
dbopmupoBanus. [lpenmyiiecTBa M HEIOCTaTKH MaHHOW CTPYKTYphl. [IpoekT, kak
MHCTPYMEHT YyIIpaBiieHHUs. Poyib pyKOBOIMTEIN IPOEKTa, BBICIIETO PYKOBOACTBA U
pyKoBoauTeNneld (QYHKIUMOHAJIbHBIX moapazaencHuil. [lnanupoBanue mnpoekTa WU
[Iepexo] K €ro yIpasieHHIO. MarTpuyHas CTpPYKTypa YIpPaBiI€HUS - CYILIHOCTb,
IIPUHLIMIIBI IIOCTPOEHUS, TOCTOMHCTBA U HEraTUBHBIE CTOPOHBI. Y CJIIOBUS IIPUMEHEHUS
OCHOBHBIX CTPYKTYp YIPaBJICHUSA B COBPEMEHHBIX YCIIOBUIX.

Tema 4. Opranu3anMOHHO-yYNIPABJCHYECCKUH AHAJIN3 NPEANPUSATHS

[TonsiTust u 0o0mIasg cxema OpPraHU3allMOHHO-YNPABICHYECKOIO aHajIu3a. JTalbl
IIPOBEJICHUS aHAIN3a U OCHOBHBIE CIIOCOOBI cOOpa nHpopMauu. BeisBieHue u aHaiu3
cucteMbl ILenel opranuzanuu. OOuiee oOmpeneaeHrue MHUCCHUU, €€ YIpaBleHUYecKas
HEeHHOCTh. OCHOBHBIE HEJIOCTaTKH, BCTpevarolmuecs npu (GOPMHUPOBAHUU MUCCHUHU.
Cxema B3aMMOCBSI3M Pa3IMYHBIX JJIEMEHTOB OpPraHU3alMOHHO-YIIPABICHYECKON
IIOJCUCTEMBI yNpaBieHUA. JIEKOMIO3MIMS MHMCCUM Ha COCTAaBISAIOIIME €€ IENH.
IIpaBmiia mnoctpoeHust «zaepeBa uenen». llpaBuima 1 NpPOBEPKM NONHOTHL U
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BHYTPEHHEN HENPOTUBOPEUYMBOCTH «IEpeBa LENei». AHAIU3 CUCTEMBI Leieil. AHanu3
OpPraHU3allMOHHON CTPYKTYpbl - MOHATHE M IOCJIEA0BATEIBHOCTh. XapaKTepUCTHKA
OCHOBHBIX ~ METOJIOB  aHaJIMW3a OPraHMW3alMOHHBIX  CTPYKTyp. ['paduueckoe
MOJEIIMPOBAHUE  OPraHU3alMOHHBIX  CTPYKTYpP -  BBISBIEHHE  MEPBUYHBIX
CTaTUCTHYECKUX  XAPAKTEPUCTUK  OPrcTpykTyp. OrmnpeneneHne  KayeCTBEHHBIX
XapaKTepUCTHK, YKOHOMUYHOCTH ymnpasieHUus. OLEHKa COOTBETCTBUS OPICTPYKTYPBI
COCTOSIHUIO BHEIIHEN CpPEJbl, TEXHOJIOTUU U Pa3MepaM MPEANPUATHS. 3aKOHOMEPHOCTH
(GYHKIIMOHUPOBAHMSI ~ PA3NMYHBIX  OPraHU3ALMOHHBIX  CTPYKTYp  YIpaBJICHHS,
YYHUTBIBAEMBbIE IIPU AHAIIN3E.

Tema 5. KoMMyHHMKAUMOHHBIE KAHAJbBI B  OPraHM3ALMOHHOM
NPOCKTHPOBAHUM

[TonsiTne KoMmyHHKanui, quarpamma lllenHona u Yusepa. KoMMyHUKaTUBHAS
CeThb U IOPAJAOK €€ IIOCTPOCHUA. TEeXHOJIOrMM IIPOBEPKH CETU Ha aJEKBAaTHOCTb,
IIEPErPYKEHHOCTh U SKOHOMUYHOCTB. [l110CK1e 1 BBICOKHE CTPYKTYphl. Pexomennanuu
CUCTEMHOTO M KJACCUYECKOrO IMOAXOAOB B OOJACTH HArpy3KH, JeJIEerHpOBaHUS
ITOJTHOMOYHM, LIEHTPAIA3ALUH.

Tema 6. TexHoJiorusi OpraHu3aUMOHHOI0 NPOCKTUPOBAHUA

Cramuy OpraHM3allMOHHOIO NPOEKTUPOBAHHS W HX XapPaKTEPHUCTHKA. TaIllbl
co3manus pabodero nmpoekta. Cxema pabOTHI IO CO3AAHUIO OPTaHU3AIMOHHOTO MPOEKTa
pa3BUTHs OpraHu3alnd. MeToabsl OpraHM3alMOHHOIO NPOEKTUpOBaHUs. (OCHOBHBIE
sTanbl  (OPMHUPOBAHUS HOBOM OpPraHU3ALMOHHON CTPYKTYphl. 3apyOeKHbIM U
OTEUYECTBEHHBIN ONBIT OPraHU3ALMOHHOTIO IPOCKTUPOBAHMSL.

Tema 7. Hoseiitiue (popMbI OpraHn3alMOHHbIX CTPYKTYP

CoBpeMEHHbBIE TEHIACHUMU pPa3BUTUS OpraHu3aluil - OTEYECTBEHHBIM U
3apyOexHblii  onbIT. OCHOBHBIE XapaKTepHble 4YepThl KOMIAHUM  Oynyiiero:
TOPU30HTAJIBHBIX KOPIIOPALMI U CETEBBIX OpraHu3aluil. BepTukanbHas opraHu3anus u
AIIEKTPOHHAS SKOHOMUKA. IHTepHET Kak HOoBas (popma OusHeca. YPOBHH BUPTYAIbHBIX
OpraHu3aluii ¥ WX XapakTepucTuka. ['mOkue Mpou3BOACTBEHHbIE cHCTeMbl. HoBbIe
METOJbI MEHEDKMEHTA. KopropaTuBHBIE CTPATETHYECKUE ATIBbSIHCHI.

Tema 8. OcodennocTu pepopMHUpPOBaHUs AEHCTBYIOIIEr0 NPeANPUsTHSA

Cucrema 1uenei u cTpaTerus OpraHu3aui. AHaJIU3 CUCTEMbI OTBETCTBEHHOCTH.
AHanu3 opraHu3alMOHHON CTPYKTYpbl. [lepBHUHbBIE KOJTMYECTBEHHBIE XapAKTEPUCTUKU
OpPraHU3allMOHHON CTPYKTYpBI, 3KCIEPTHAas OLIEHKAa OpraHU3alHdOHHBIX CTPYKTYP.
OneHka COOTBETCTBUSL OPICTPYKTYpPbl JWHAMUKE BHEIIHEW CpEIbl, TEXHOJIOTUU H
pazMmepaM KoMmanuu. OpraHu3alMOHHas KyJbTypa U MOTHBALUs [IEPCOHAIIA.

Tema 9. IIpakTHMKa OLEHKH OPraHU3ALMOHHBIX CTPYKTYP YNPABJICHHUS
KOMIIAHMH

Knaccudukanus npobnem npeanpuatus Kak Mepa ero 3penoctd. KommiuekcHas
JUArHOCTHKA OpraHU3alMOHHON CTPYKTYPBL. OKOHOMHYECKHM aHaJIN3.
VYrpaneHueckuil aHanu3. OUHAHCOBBIM aHAIW3. AHAIN3 MMOTOKOB. AHAIU3 CHCTEMBI
CTUMYJINPOBaHUsA. AHaIM3 MEXaHU3MOB KOOpAMHALMU. TEXHOJOIMYECKUH aHaJIN3.
AHanmM3  COTJIACOBAaHHOCTH  MOJCUCTEM  MPENNpUsATUs.  AHalIM3  MPOLECCOB
camooprann3anuy. OpraHu3alMOHHOE NPOCKTUPOBAHWE HA OCHOBE KOMIUIEKCHOM
JTUArHOCTUKHU.



4.3. Jleknuu

Ne n/m HazBanue Tembl O0beM yacos
Ounas 3aouHas
¢opma ¢opma

OpraHu3anvoHHbIE CTPYKTYPHI YIIPABICHUS U

1 OpraHU3aI[IOHHOE TPOSKTHPOBAHHE B 1 1
COBPEMEHHBIX YCIOBHSIX

) OcobeHHoCTH (PYHKIIMOHUPOBAHUS COBPEMEHHON 1 1
OpraHu3aIu

3 OCHOBHBIE MOJIETTH OPTaHU3ALMOHHBIX CTPYKTYP 1 1

4 OpranuzanvoHHO-yIIPaBICHUECKUI aHAIN3 1 1
[Ipennpustus

5 KoMMyHHKaITMOHHBIE KaHAITBI B OPraHU3allOHHOM 1 1
POCKTUPOBAHHUH

6 TexHomorust OpraHu3almoOHHOTO MPOSKTUPOBAHUS 1 1

7 Hosgeiimme hopmbl oprann3aliioHHBIX CTPYKTYP 2 1

3 OcobenHoctr peopMUPOBAHUS ICHCTBYIOIIETO 2 1
IPEIIPUITHS

9 [IpakTuka OLIEHKH OpPraHUu3aluOHHBIX CTPYKTYP 2 )
yIpaBIeHUs] KOMIaHUH

Hroro: 12 10

4.4. llpakTnyeckne (CEeMUHAPCKHUE) 3aHATHSA

Ne ni/m Ha3Banue Tembl O0bem yacoB
Ounas 3aounas ¢popma
dopma

Opranu3alOHHbIE CTPYKTYphl ~ YIpPaBICHHUS U

1 OpraHU3alMOHHOE IIPOEKTUPOBAHUE B 4 1
COBPEMEHHBIX YCIIOBHSIX

) OcoOenHoct  (YHKIIMOHUPOBAHUSI COBPEMEHHOI 4 1
OpraHu3alu

3 OCHOBHBIE MOJIETIM OPTraHU3ALNOHHBIX CTPYKTYP 4 1
OpraHuzalvoHHO-YyIIPaBICHUYECKUNA aHAINU3 4 1
[Ipennpustus

5 KoMmMmyHHKaIIMOHHBIE KaHAJBI B OPraHU3al[MOHHOM 4 1
IPOECKTUPOBAHUH

6 TexHOJI0rHs OPraHu3aMOHHOIO POEKTUPOBAHUS 4 1

7 Hogeiimue hopmMbl OpraHu3aliiOHHBIX CTPYKTYP 4 1

] OcoGenHoctu pedopMHUpOBaHUS JIEHCTBYIOIIETO 4 1
NpEANPUITHS

9 [IpakThika OLEHKM OpPraHU3alUMOHHBIX CTPYKTYp 4 )
yIpaBJIeHUs] KOMIIAHUH

Hroro: 36 10

4.6. CamocTosiTeJibHAsi padoTa CTYJA€HTOB

Ne Ha3Banue TeMbl Buag CPC O0BeM yacoB
n/n Ouynas 3aounas
¢dopma dopma




Opranu3anuoHHbIC
CTPYKTYpbl YIpaBJi€HHUS M | TOJATOTOBKA K TEKyILEH

1 | opranuzanuoHHoe Y IIPOMEKYTOUHOU 1 14
MPOEKTUPOBAHHE B aTTecTaluu
COBPEMEHHBIX YCIOBHSIX
OcobenHnoctu MOATOTOBKA K TEKYIIEH

2 | GyHKIMOHUPOBAHUS U IPOMEXKYTOUHOM 1 14
COBPEMEHHOM OpraHu3aluu aTTecTaluu
OcHoBHbIE MOJIENH | NOJATOTOBKA K TEKYILEH U

3 | opraHu3aIMOHHBIX CTPYKTYP MIPOMEKYTOUHOM n 14

aTTecTaluu

OpraHu3annoHHO- MOATOTOBKA K TEKYILEH 1

4 | ynpaBieH4YeCcKHUI aHaIu3 IIPOMEKYTOYHOU 1 14
[Ipennpusitus aTTecTaluu
KomMMyHuKanmoHHnbie MOATOTOBKA K TEKYILEH 1

5 | KaHaJbl B OPraHU3aI[MOHHOM MIPOMEKYTOUHOM n 14
IPOEKTUPOBAHUU aTTecTaluu
TexHonorus IIOATOTOBKA K TEKYILEH U

6 | opraHM3alMOHHOTO IIPOMEXKYTOUHOM 1 13
POEKTUPOBAHUS aTTecTaluu
Hogeiimue (GOpMBI | TIOATOTOBKA K TEKyIIeH 0 3

7 | opraHM3alMOHHBIX CTPYKTYD TIIPOMEXKYTOUHOH

aTTecTaluu

Ocobennoctu MO/rOTOBKA K TEKyIIEi U

8 | pedopmupoBanus TIIPOMEIKYTOUHOH 10 14
JIEHCTBYIONIETO MPEIIPUATHUS aTTecTannmn
IIpakTuka OLICHKHM | MOJArOTOBKA K TEKYyILIEH U

9 | opraHM3alMOHHBIX CTPYKTYpP TIIPOMEIKYTOUHOH 10 14
yIpaBjeHUsi KOMIaHUH arrecTann

Hroro: 96 124

4.7. KypcoBble padoThI/IPOEKTHI MO JUCHUILINHE «OpraHu3amuoHHoe
NPOEKTUPOBAHUE CHCTEM YNPABJECHUS TMEPCOHAJIOM» He MPeanoJararTcs
Y4eOHBIM IJIAHOM.

5. O0pa3oBaTte/ibHbIE€ TEXHOJIOTHH

[IpenonaBanue JTUCHUIUIMHBI BEIETCS C MPUMEHEHUEM CIEIYIONUX BHJIOB
00pa3oBaTeIbHBIX TEXHOJIOTUK:

TPaJUIIMOHHbIE  OOBSICHUTEIbHO-WLTIOCTPATUBHBIE  TEXHOJOTUH,  KOTOpPbBIC
00ecreunBaOT JIOCTYIMHOCTh y4eOHOTro MaTepuayia Jyisi OOJIBIIMHCTBA CTYICHTOB,
CUCTEMHOCTh, OTpaOOTaHHOCTh OPTraHU3AIMOHHBIX (OPM U TPHUBBIYHBIX METOOB,
OTHOCHUTEJILHO MaJIbI€ 3aTPaThl BPEMEHHU;

TEXHOJIOTMM  TPOOJIEMHOr0  OOy4YCHUWsS, HampaBlICHHbIE Ha  Pa3BUTHC
MMO3HABATEIbHOW AKTHBHOCTH, TBOPYECKOM CaMOCTOSATEIBLHOCTH CTYISHTOB U
MPEANOJaraloiie IMOCIeI0BaTEIbHOE M LEJICHANPABICHHOE BBIABHKEHUE MEpeN
CTYJICHTOM TI03HABAaTEIbHBIX 3a]ad, pa3periecHrue KOTOPBHIX IT03BOJISET CTYACHTAM
aKTUBHO yCBamBaTh 3HAHUS (MCIOJIB3YIOTCS ITOMCKOBBIE METONBI; TOCTaHOBKA
MO3HaBaTENbHbBIX 3aJ1a4);



TEXHOJIOTHH Pa3BUBAIOIIETO OO0YUYEHUS, TTO3BOJISIIONTNE OPUEHTHPOBATh YICOHBIN
MPOIIECC Ha MOTEHIIUATbHBIE BO3MOKHOCTH CTYJIEHTOB, MX PEAIU3AIUIO U PA3BUTHE;

TEXHOJIOTMH KOHIIEHTPUPOBAHHOTO OOYYECHHS, CyTh KOTOPBIX COCTOUT B
CO3JJaHUU MAaKCHMAaJIbHO OJM3KOW K €CTECTBECHHBIM ICHXOJIOTHUYECKHMM OCOOCHHOCTSM
YEJIOBEUECKOTO BOCHPHSATHS CTPYKTYpbl Y4YeOHOro TIpolecca M KOTOPBIE JaroT
BO3MOYKHOCTh TUIyOOKOTO W CHUCTEMHOTO M3Y4YEHHUS COJCP)KaHHUS YUCOHBIX TUCITUTIINH
3a CYET OOBCAUHECHUS 3aHIATHI B TEMaTHUYCCKUE OJIOKH;

TEXHOJIOTUA MOMAYJIBHOTO OOydYeHHUs, JaloNIue BO3MOXKHOCTh OOeCIeueHus
rMOKOCTH Tpoliecca 00y4YeHUs, aJanTalui ero K WHJIUBUAYyaJIbHBIM MOTPEOHOCTSIM U
0COOEHHOCTSIM OOy4Yaromuxcs (MPUMEHSIOTCS, Kak MpaBUiIo, MPH CaMOCTOSTEILHOM
00Oy4EeHHUH CTYJEHTOB M0 WHIUBUIyAIbHOMY YUY€OHOMY IIJIaHY);

TEXHOJIOTUU U PEpEeHIIMPOBAHHOTO 00yUYeHUSs, 00€CIIEUNBAIOIINE BO3MOKHOCTh
CO3/IaHUsl ONTUMAJIbHBIX YCIOBUHN ISl pa3BUTHUSI MHTEPECOB U CIIOCOOHOCTEH CTYACHTOB,
B TOM YHCJIE€ M CTYJIEHTOB C OCOOBIMU OOpa30BaTEIbHBIMU MOTPEOHOCTAMH, UTO
MO3BOJISIET PeaTu30BaTh B KyJIbTYPHO-00pa30BaTEIHLHOM MPOCTPAHCTBE YHUBEPCUTETA
UJICIO CO3JIaHUS PAaBHBIX BO3MOYKHOCTEH IS TTOTydeHUST 00pa30BaHUS

TEXHOJIOTMH AaKTUBHOTO (KOHTEKCTHOT0) OOY4YEHHsS, C IIOMOINBI KOTOPBIX
OCYIIIECTBIISETCS MOJACIUPOBAHUE TPEAMETHOTO, TMPOOJEMHOTO U  COIHAIBHOTO
cojepxkanus Oynymied npohecCUOHAIBHOW NESITEIbHOCTUH CTYACHTOB (MCIOIB3YIOTCS
AKTUBHBIC U UHTEPAKTUBHBIC METOIBI OOYICHHS) U T.].

MakcumanbHas 3QPEeKTUBHOCTD NIEAArOrMuecKoro Mmpoiecca JOCTUTAeTCs IyTeM
KOHCTPYUPOBAHHUS ONTUMAJILHOT'O KOMIUIEKCA MeIarornyeCKuX TeXHOJIOTUHN U (UITn) UX
AJIEMEHTOB Ha JIMYHOCTHO-OPUEHTUPOBAHHOM, JEATEIHLHOCTHOM, HUAJOTUYECKON
OCHOBE U MCIOJIb30BaHUS HEOOXOIMMBIX COBPEMEHHBIX CPEJICTB O0yUYECHUS.

6. YueOHO-MeTOAMYeCKOe U HH(POPMAITMOHHOE oOecnieueHne JUCHUIJINHBI:
a) OCHOBHAs JIMTeparypa:

1. VYnpaeneawe mnepconamom: yueOoHuk / W.b. Jypakosa, JI.II. Bomkosa,
E.H. Kobuesa; non pea. U.b. dypakoBoit. — MockBa: UH®PA-M, 2023. — 570 c. —
(Boiciiee obOpazoBanue). - ISBN 978-5-16-003563-5. - Tekct: snektponnbiid. - URL:
https://znanium.com/catalog/product/1939110

2. 3opuna, O.0. YnpaBieHue MepcoHAIOM: TPaBO U SKOHOMHUKA : MOHOTpadus /
O. O. 3opuna, A. A. Jlunen. - Mocksa: FOctutmagopm, 2021. - 181 c¢. - ISBN 978-5-
7205-1667-3. - Tekcr: 3JICKTPOHHBIMN. - URL:
https://znanium.com/catalog/product/1226634

3. YmpaBieHue nepcoHaioM OpraHu3alii: TEXHOJIOTUU YIPABICHUS PAa3BUTHEM
nepconana: yueonuk / O.K. Munea, 1.H. AxynxanoBa, T.A. Mopaacosa [u 1p.]; moj
pen. O.K. MuneBoii. — Mocka: THOPA-M, 2021. — 160 c.— TekcT: 371e€KTPOHHBIN. —
URL: https://znanium.com/catalog/product/1324015

4. KubanoB, A.fl. VYmnpaBieHue TEpPCOHAJIOM OpraHU3AIMHU: CTpaTerwus,
MapKEeTHHT, HUHTEepHAIMOHAIM3aIus: yueoHoe nocooue / A.5. Kubanos, N.b. [lypakoga.
— Mocksa : UHOPA-M, 2020. — 301 c. — (Briciee oOpazoBanue: Maructparypa). —
ISBN 978-5-16-006649-3. — Tekcr: 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1067540



https://znanium.com/catalog/product/1939110
https://znanium.com/catalog/product/1226634
https://znanium.com/catalog/product/1324015
https://znanium.com/catalog/product/1067540

0) 1oMoTHUTEIbHAS JTUTEpaTypa:

1. Kubanos, A. 5. Yopasienue nepconaiom opranuzanuu. [Ipaktukym: yueOHOe
nmocobue / mox pen. a.3.H., npod. A.Sl. KubGanoma. — 2-¢ m3a., mepepad. U JOI. —
Mocksa : UHOPA-M, 2022. — 365 c. — (Bsicuiee oOpa3zoBanue: bakaiaBpuar). -
ISBN 978-5-16-016092-4. - Texkcr: AIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1844148

2. Bernyxckux, E.H. Cucrema Bosnarpaxnenus: Kak paszpadorars nemu u KPI:
VYyebnoe mocodue / Betmyxckux E.H., - 3-e u3a. - MockBa: Anpnimaa [1a6m., 2016. -
218 c¢. ISBN 978-5-9614-5059-0. - Tekct: onekrponsHsii. -  URL:
https://znanium.com/catalog/product/923850

B) UHTepHeT-pecypcehl:

MunucrepctBO  obOpazoBanusi W Hayku Poccuiickoit  @epepaunuu  —
http://MmuaOOpHayKH.pdh/

@enepanphas ciayx0a 1o Ham3opy B cdepe o00pa3oBaHHA W HAyKH —
http://obrnadzor.gov.ru/

MunuctepctBo oOpa3oBanusi u Hayku Jlyranckoit Hapomwoit PecmyOmmxum —
https://minobr.su

HNudpopmanmonHo-aHanmuTH4eckas cucreMa — http://www.spark-interfax.ru

Uudopmanmonnass cucrema «EnuHOe OKHO JoCTyma K 0Opa3oBaTelIbHBIM
pecypcam» — http://window.edu.ru/

Haponnsiit coet Jlyranckoit Hapognoit Peciy6imku — https://nslnr.su

[Topran @enepasbHBIX TOCYJAPCTBCHHBIX 00pa30BaTENbHBIX CTaHIIAPTOB
BBICIIIEr0 oOpa3zoBaHus — http://fgosvo.ru

®denepanbHbIil mopTan «Poccuiickoe oOpazoBanue» — http:// www.edu.ru/

®denepanbHBIA  MEHTp  WHDOPMAIMOHHO-00pPA30BATEIBHBIX  PECypCcoOB  —
http://fcior.edu.ru/

DNEeKTPOHHO-OMOIMOTEeYHAs cucrema «KoHCynbTaHT-CTYyI€HTa» —
http://www.studentlibrary.ru/cgi-bin/mb4x

DnekTpoHHO-0nOmoTedHas cuctema «StudMed.ru» —https:// www.studmed.ru

Nudpopmanuonnblii pecypc 0M06,1M0TeKH 00pa30BaTe/IbHONH OPraHu3aunu

Hayunas 6ubnuorexa umenu A. H. Konsiea — http://biblio.dahluniver.ru/

7. MaTepHaJIbHO-TEXHUYECKOE U MPOrpaMMHOe obecredeHne JUCHUILTHHbI

OcBoenne  aUCHUIUIMHBI ~ «OpraHuM3allMOHHOE  NPOEKTUPOBAHUE  CHCTEM
YIIPABJICHUS MIEPCOHAIIOM» IIPEAIOJIAaraeT UCIOIb30BAHUE aKaJEMUYECKUX ayaUTOPUH,
COOTBETCTBYIOIIMX JECUCTBYIOLIMM CAHUTAPHBIM U IPOTHUBOMNOXKAPHBIM IIpaBUIaM M
HOpMaM.

[Ipouee: pabGoyee MecTo mpenojaaBaTeNisi, OCHAIIEHHOE KOMIIBIOTEPOM C
noctynom B MIHTEpHET.
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https://znanium.com/catalog/product/1844148
https://znanium.com/catalog/product/923850
http://www.edu.ru/

[IporpammHoe obecrieueHue:

DYHKIIMOHATIBHOE
Ha3HaYCHUE

BecmaTHOE porpaMMHOE 00ecTIeueHUEe

Cchlakn

OdwucHsrit makeT

Libre Office 6.3.1

https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice

OHepaHI/IOHHaﬂ cucTeMa

UBUNTU 19.04

https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu

Bpaysep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
Bpayzep Opera http://www.opera.com
[To4TOBBIA KIUEHT Mozilla Thunderbird http://www.mozilla.org/ru/thunderbird

daiin-MeHeKep

Far Manager

http://www.farmanager.com/download.php

ApxuBaTop

7Zip

http://www.7-zip.org/

I'paduueckuit penakrop

GIMP (GNU Image Manipulation
Program)

http://www.gimp.org/

http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP

Penakrop PDF

PDFCreator

http://www.pdfforge.org/pdfcreator

Aynauorneiiep

VLC

http://www.videolan.org/vlc/
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https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice
https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu
http://www.mozilla.org/ru/firefox/fx
http://www.opera.com/
http://www.mozilla.org/ru/thunderbird
http://www.farmanager.com/download.php
http://www.7-zip.org/
http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP
http://www.pdfforge.org/pdfcreator
http://www.videolan.org/vlc/

8. OueHo4Hble cpeacTBa MO AUCHUILIIMHE

IHacnopt
OLICHOYHBIX CPEICTB M0 Y4eOHOM TMCHHUILITINHE
«Oprann3anuoHHOE NPOCKTHPOBAHUE CHCTEM YIIPABJICHUS

MEPCOHATIOM»

Onucanue ypoBHEH c(hOpMUPOBAHHOCTH U KPUTEPHUEB OTICHUBAHUS

KOMHeTeHHI/Iﬁ Ha 3Tallax ux (1)OpMI/IpOBaHI/I$I B X0AC N3YUCHUA NUCHUIIIINHBI

Jrtan Kon YporHu Kputepun
KOMIIeTeHIIHH copMHpOBaH OLleHUBAHMS KOMIIETEHIHH
HOCTH
KOMIeTEeHIHH
= IHoporoBelii | 3HATH:
E 2 OCOOCHHOCTH Pa3pabOTKH U pealn3aluu
o § IIPOEKTOB M  pELUCHUM, HANpaBJIEHHBIX Ha
c;_: S spdexkTnBHOE  (QYHKIIMOHUPOBAHHWE  CHCTEMBI
= =2 & YIpaBIeHHs IEPCOHAIIOM;
: E O =
O K
a B D E B i .
53 % E a30BBblIi yMeThb:
<
= 2 x £ B IIPOEKTUPOBATH U PEAJIM3OBLIBATH IIPOECKTHI U
W
g = E_g g pelieHus, HampaBieHHble Ha  3QdQekTuBHOE
2 ~ & B 5 (bYHKIIMOHUpPOBaHHE CHCTEMBI YIIpaBJICHUS
5 & FRE 3 IIEPCOHAIIOM;
= =
=) =EENET
8 35
= 3)
O g I =
[ =5
Q E o] o ”
= ‘é 2 5 = Bruicokuii BJaJeTh:
E O =2 e 3 METOJlaMH ¥ HHCTpyMEHTaMH cOopa ®
2 § g 2 o0paboTka UHPOpMaIUH IE NPUHATHS
g ? = CTPATeTMYECKUX YNPABICHYECKUX PEHICHHH 10
= g MPOEKTHPOBAHUIO CHCTEMBI YIIpaBJICHUS
=f
E = MEPCOHAIOM;
5 B
&
[TepedyeHpr KOMIETEHITUH (3JIEMEHTOB KOMITETCHIINH ), (HOPMHUPYEMBIX B
pe3ynbTaTe OCBOSHUS YI€OHON AVCIMIUINHEIL.
Ne = DopMyJIHPOBKA NuaukaTopbl Tembl
nm | E KOHTPOJIMPYeMOi JOCTHKEHU I yueOHoi =
§ KOMIETEeHINH KOMIETEeHINH AUCHUILTHHBI = § &’
© (1o AUCHUILIUHE) 5 8. g
s £ =3
S M=o
= o~
=
s &
=
2. | IK-2. CriocobeH paszpabatsiBath | [TK-2.1. 3Haer Tema 1. 4
" pEann30BEIBATh | HHCTPYMEHTHI " OpzanuzayuonHoie
HPOEKTHI U PeIICHUS, TEXHOJIOTHH pa3paboTKu CmpyKmypbl
HarnpaBJICHHbIC Ha | ¥ pean3alii IPOCKTOB Yhpagnienus u
sddexTrBHOE pa3BHTHSA CHCTEMBI Op2aHU3aYUOHHOE
(YHKIIMOHUpPOBaHME YIIpaBJICHUS npoeKxmuposaHie 8
CHCTEMBI yIpaBJiicHHs | IEPCOHAIOM; COBPEMEHHbIX

12



HIEPCOHAIOM

YCN08USX
Tema 2.
Ocobennocmu
yHKYUOHUPOBAHUS
COBPEMEHHOT
opeanuzayuu

K-2.2. YMmeer
pa3pabaTsiBaTh
MCXaHU3MBI p€aiu3alunu
NporpaMM H TPOCKTOB
pa3BUTHA CHUCTEMBI
yIpaBlICHUS
MEPCOHAIOM;

Tema 3.
Ocnroesnvle mooenu
OP2aAHUBAYUOHHDBIX

CmpyKmyp

Tema 4.

OpeaHnusayuorto-
VYNpasneHYecKull
AHAIU3 NPpeonpusmusl

MK-2.3. OcymectBuser
aIMHUHUCTPUPOBAHUE U
perylaMeHTaIHIo
MPOLIECCOB  YIPABICHUS
MIEPCOHAIOM;

Tema 5.
Kommynuxayuonnvie
KAHAblL 8
OpP2aHU3AYUOHHOM
NPOEKMUPOBAHUU
Tema 6.
Texnonoeus
OpP2aHU3AYUOHHO20
NPOeKmupoB8aHus
Tema 7.
Hosetiwue gpopmor
OpP2aAHU3AYUOHHBIX

CmpyKmyp
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Iloka3zarenu n KPUTCPHUHU OOCHUBAHUA KOMHGTGHHHﬁ, OIMNCaHHUC MKaJI OUCHUBAHUI

D
Ne Kon HNunukatopsl IMananupyembie Konrtponnpyemsbie = o
KOMIIeTEeHLINH AOCTHKEHM I pe3yabTaThbl 00yUeHust TeMbl Y4eOHOI S S 3
n/n KOMIIeTeHIIHH M0 THCHUTIJIHHE AUCHHUTLTUHBI Sz c:a(
& v
=5 &
= g9
s S
=
1. & 3HATh: Tema 5.
e OCHOBBI  pa3pabotku " | Kommynuxayuonnvie >
; s peanm3anmMu  TPOEKTOB Kauanwl 6 ) %
= é pa3BHUTHSA CHCTEMBI Op2aHU3AYUOHHOM =
T
L§ 2] YIIPaBJICHHS TIEPCOHAIIOM; NPOeKmuposanuu S o
8 5 yYMeTh: Tema 6. s 2
. é 5 00001mmarTs 51 Texnonozus % §
s = 5 CHCTEMaTHU3UPOBaTh OP2aHU3AYUOHHO20 S £
=
s s & HOCTYHAIOIIYIO NpoeKmuposanus g £
N—"
8 é > WHQOPMALIMIO W Ha ee c o
%) xR O
) K oS OCHOBaHUU HaXOAUTh =
= F Lo T8
S = = 5 Hanbonee 3¢dekTuBHBIC g 2
5 s 35 peuieHdst paspaboTKU U 8 E
)
i; = g peanusalum  IPOEKTOB ; S
- § i% pasBuTHs CHCTEMBI 8=
— : S
z > § g yTpaBieHHAS IEPCOHAIOM; %* 5
3 = = BJIAJIETh: g g
é g o g HAaBBIKAMH Pa3paboTKu 1 2%
Q —
a5 S8 OPHHSTHSI z 2
= =
S 2 ™ B YIpaBICHYCCKUX =] %
3 E == i g 2
2 3 ~ E PELICHUH 0 YITy4IICHUIO Z 2
i § S oz g CHCTEMBI yIIpaBJICHHS < é’
=== = g MEPCOHAIIOM u £
= 28 § MOBEIIIEHUIO ee =
a .
i E 3¢ bEKTHBHOCTH;
=08 3HATh: Tema 7
g 'g MEXaHU3Mbl pPEATU3aALHUU Hosetiwue ghopmoi 8
o]
é % E E IporpaMM M TIPOEKTOB OP2aAHU3AYUOHHBIX 2 é
g = 85 pa3BHUTHS CHCTEMBI cmpykmyp S Z
é b £ 9 2 YIPaBJICHUS TIEPCOHATIOM; Tema 8. 8 £
o H o<
i g q;) " E yMeTb: Ocobennocmu =
o) e = Lo
S 2 2 > é pabotath ¢ OONBIINMH ped)?pmupoeanuﬂ g8
2 i g 8 S o0ObeMaMK MH(OPMAIIHH, Oeticmsyoujezo 5 ‘E §
S = z g = MOJYYCHHBIMH B XOJIe npeonpusimus 8 g
= S ; = peanu3aliyd IporpaMM M 2 292
< o 2
5 o= POEKTOB pasBUTHS g 8 E
= 2 s & CHCTEMBI yIIpaBJICHHS % o ‘5
S 5 2 5 MIEPCOHATIOM; 2 cé 5
o = 0]
> ; 2 BJIaJIeTh: 2 2 =)
> = METOOJIOTHEH a2
983 s =
N < o B
< 5 = =2
<
= e, ~ K
[+]
[ea]

OIICHUBAHUS PE3YJIbTATOB
peanu3anuyd mporpaMM U

IIPOEKTOB pa3BuTHs
CUCTEMBI YIIPABJICHHUS
[IEPCOHAIIOM;
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IPOLIECCOB YIPABIICHHS TIEPCOHAIIOM;

IIK-2.3. OcyuiecTBaseT aAMUHUCTPUPOBAHUE U PETrTIAMEHTALUIO

3HATh:
OCHOBBI
aJIMUHUCTPUPOBAHUS U
permamMeHTanuu
MIPOLIECCOB  YIIPABJICHUSA
[IEPCOHAJIOM;

YMeEThb:
KOHTPOJINPOBATh u
OpPTraHN30BBIBAThH
IIPOLIECCHI
aIMHHUCTPUPOBAaHUSA U
permamMeHTanuu
IIPOLIECCOB  YIIPABJICHUS
[IEPCOHAJIOM;

BJIAJETh:

HaBBIKaMU IIOATOTOBKH
PEAJIOKECHUM o
COBEpIICHCTBOBAHUIO U
MTOBBIIEHHIO

3¢ (HEeKTUBHOCTH
aJIMUHUCTPUPOBAHUSA |
periiaMeHTaIn
MPOLIECCOB  YIPABJICHUS
MIEPCOHATIOM;

Tema 2.
Ocobennocmu
@ynxyuonuposanus
COBPEMEHHOT
opeanuzayuu
Tema 9.
Ilpaxmuka oyenxu
Op2aHU3AYUOHHBIX

cmpyKmyp
ynpaejieHus KOmMnanuu

KoHTpOJIbHBIE BOTIPOCHI U 3a1aHHUs, TECTOBBIC 33 aHUs,
Pa3HOYpPOBHEBBIE 33/1a4H, IPAKTHYECKOE (TTPUKIIAIHOE 3aIaHHUE)

1.

TunoBble TECTOBBIE 3aJaHUS

(nopozoswiii yposens)

1. KpI/ITCpI/ICM PalrOHAJIbHOCTH CTPYKTYPHBI IICPCOHAJIA B OPTraHHU3alluH,

ABJIACTCA.

a) paBHOMEPHOE T'€H/IEPHOE PACIIpPEIeIICHUE
b) cooTBeTCTBHE YHCIEHHOCTH W KBATH(PHUKAIUU PAOOTHUKOB Pa3TUYHBIX
JOIHKHOCTHBIX TPYIII, 00beMaM paboT HEOOXOAMMBIX 7SI BBITTOJIHEHUS

IIPOU3BOJICTBEHHOM ITPOTrPaMMBbI

C) MPUCYTCTBUE BCEX BO3PACTHBIX KATETOPUI B COCTAaBE MEPCOHAIIA OpPTraHU3ALNH

2. PaIII/IKaJII)HBIC HOBOBBCJICHHUA B CUCTCMC YIIPABJICHUA OPI aHI/I3aI_II/Ief/'I BCOAVYT K

N3MCHCHUAM:

a) OTACNIbHBIX (PYHKIIMOHAIBHBIX HAPABJICHUM YIIPaBICHUS TIEPCOHATIOM
IyOOKUM U3MEHEHHSIM B CUCTEME YIPABIICHUS CITy>KOOH yIpaBiieHUs TePCOHAIOM
b) cyliecTBeHHbIE U3MEHEHHSI MOTYT KOCHYTCS TOJIbKO HH(OPMAIIMOHHBIX
TEXHOJIOTUI B YIIPABJICHUH MIEPCOHAIOM

C) HUKaKUX U3MEHEHUH B CUCTEME YNPABIICHUS IEPCOHATIOM ITPU BHEAPEHHUH

pPaaduKaJIbHBIX HOBOBBGI[GHHI;’I HC MMPCABUACTCSA

3. VTBepxKAeHHUE O TOM, YTO TPY AJsi OONBIINHCTBA MHAUBHUIOB HE IPUHOCUT
YAOBJIIETBOPEHUS, SBJISIETCS OAHUM U3 MOCTYJIATOB:

a) TeOpUU «X»
b) Teopum «Y
C) TEOpHUH «Z
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d) TeopuHn «4eI0BEUYECKUX OTHOIICHUI

4. Cpeny HIDKE TICpEYUCICHHBIX (QYHKITUH YIIPaBIICHUS TIEPCOHAIIOM YKAKUTE
HanOoJiee CTaHAAPTU3UPOBAHHYIO 110 PETJIAMEHTY UCIIOTHEHHUS:

a) 0TOOp mepcoHanta

b) amanranus nepcoHaia

C) aTTecTrarys pabounx MECT 10 YCIOBUSIM TpyJa

d) ynpaBienue kapbepoi

5. Beibepute Hanbonee TOYHYI0 MOJIETTh CUCTEMBI YIIPABICHUS TIEPCOHATIOM:

a) Otaen Haitma nepcoHana — Otaen pa3putus nepconana — OTu3 — Otnen
MapkeTuHra — OTIeN COIl.-KyIbTYPHOTO OOCTYKUBAHUS

b) OTu3 — Ornen Haiima nepcoHasia — OTIENT COUMATBLHOTO OOCTY>KHBAHUS —
Otnen mapkeTuHra rnepconana — OTaen pa3BUTHs epcoHana

c¢) Otnen oxpansl Tpyaa — OTu3 — Otaen Hatima niepconana — OTaesn pa3BUTHS
nepcoHalia — X035i(MCTBEHHbBIN OTAEN

d) Otnen pasButus nepconana — Otaen oxpansl Tpyaa — OTu3 — Otnen Haitma
nepcoHana — OTiesn 1o KOHTPOJII0 KauecTBa

6. YcTpanuTs nyoimpoBaHre B paboTe epcoHalia Mo3BOJISET:
a) JIMYHOCTHAsl crenuduKams

b) 1O0MKHOCTHAS HHCTPYKITUS

C) MOJIOKEHUE O OAPA3ACICHUN

d) mraTHOE pacnucaHue

7. COBOKYITHOCTh TPUEMOB M CIIOCOOOB BO3CHCTBUS HA YIIPABICHYECKUM 0OBEKT
JUIS1 JOCTH>KEHUS ITOCTABIICHHBIX OPraHU3aluei [eneil:

a) MPUHIIUIIBI YIIPABICHUS IEPCOHATIOM

b) METO/IbI YIIPABICHUS MEPCOHATIOM

¢) pYHKIIMU yNpaBIICHUS IEPCOHAIOM

8. OyHKIHMOHAIbHAS AEATEIBHOCTD 10 MAPKETUHT-NIEPCOHAITY HAPABJICHA:
a) Ha OXpaHy Tpy/a IepcoHaia

b) Ha 00yueHUE TIepcoHaIa

C) Ha ompezeNieHUe U MOKPBITHE TOTPEOHOCTH B IIEPCOHATE

d) Ha perynupoBaHUe TPYIOBBIX OTHOIIEHUN

9. Ctparerus ynpasJiieHUs IEPCOHATIOM B OPraHU3aIINU:
a) JODKHa OBITh COCTaBHOM YacThI0 TEHEPAIbHOW CTpaTernd pPa3BUTHUS
OpraHu3aLUH
b) cOOTBETCTBOBATh F'€HEPATILHOM CTPATETUH Pa3BUTHSI OPraHU3alUU TOJIbKO MPU
peanu3aury UHHOBALMOHHOW ITOJIUTHKA
C) BOIIPOC O COOTBETCTBUU CTPATETUU yNPABICHUS MEPCOHATIOM U T'€HEpaIbHON
CTPATEeTny Pa3BUTHsI OPTAaHU3ALMU HAXOJUTCS B KOMIIETEHIINHM PYKOBOJMTEIS
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CITY>OBI YIIPABJICHHS MIEPCOHATIOM

10. Cobmronenrie TpebOBaHM NMCUXO(U3UOIOTUH U SPTOHOMUKH 00ECTICUNBACT:
a) MOJICUCTEMA YIPABIICHUS TPYIOBBIMU OTHOIICHUSIMU

b) nmojcucTema ynpapieHUs pa3BUTHEM TEpcoHaIa

C) MOJICUCTEMA YIPABIICHUS] HATMOM U y4€TOM TepCoHasa

d) moacuctema obecrieyeHus: HOpMaJIbHBIX YCIOBHM Tpyia

11. leneHTpanu3amnus CUCTEMBI YIIPABICHUS TPYAOM B OPraHU3allMOHHON
CTPYKTYyp€ YIIPABJICHUS XapaKTEpHa:

a) ISl aMEPUKAHCKOW MTPAKTUKK YIIPABICHUS

b) U1 ATIOHCKOM MPaKTUKK yIPaBICHUS

C) 1Sl TPAIULIMOHHON POCCUMCKON MPAKTUKH YIIPABJICHUSI OpraHu3aluen

12. Pa,Z[I/IKaJIBHBIC YIIPAaBJICHYCCKUC HOBOBBCACHUA B OPraHU3alllin:
a)HpHMO BJIMAIOT HAa CUCTEMY YIIPABJICHUSA IICPCOHAJIOM U BCAYT K €C
N3MCHCHHUAM

b) IMPAKTHYCCKHU HC BJIMAIOT HA CUCTCMY YIIPABJICHHUA IICPCOHATIOM
C) HHOorJaa Tpe6y10T W3MEHECHMUH B OpraHu3alvi Tpyaa IecpcoHalia

13. OpranuzaiionHasl CTpyKTypa yIpaBiIeHHs IEPCOHATIOM MIPEICTaBIsIET COOO0H:
a) OPraHU3alMOHHYIO CTPYKTYPY YIIPaBIEHUS OpraHu3anueit

b) opraHM3aIMOHHYIO CTPYKTYPY CITy>KOBI yIpaBIEHUS EPCOHATIOM

C) OpPraHU3allMOHHYIO CTPYKTYpY OTZ€EJa KaJpOB

14. KpanudukannoHHas KapTa moAroTaBIMBaETCS:

a) CIEeNHUAIMCTOM TOJIpa3/IeiIeHHs, UMEIONUM CBOOOIHYIO BaKaHCHUIO

b) pykoBoauTENEM MTOAPA3ICTICHNUS, UMEIOIIUM BAKAHCHIO HA 3aMEIICHUE
pabouero mecra

C) CIEIHAIUCTOM CITY>KOBbI YIPABJICHUS MIEPCOHATIOM U PYKOBOJIUTEIIEM
NOJ/Ipa3ieJICHuUs, UMEIOIEro CBOOOIHYIO BAaKaHCHUIO

15. Yopagnenue Tpya0BOM alanTalluei mpeanonaract NpoBEAECHUE CUCTEMBI
MEpONPUSTUIA, HAITPABJICHHBIX:

a) Ha TIOBBIIICHUE KaueCTBa MPOYKIINU

b) Ha MOBBIIICHHE MPONU3BOIUTEIHPHOCTH TPY/Ia

C) Ha YCKOPEHUE aJanTaluu

d) Ha mocTeneHHoe 3aMerieHne pabOTHUKOB, KOTOPHIE TIOXO0 aIalITUPYETCS B
OpraHu3aluu

16. [IpuBiieueHnEe NepcoOHAIIA ABISIETCS SJIEMEHTOM:
a) KaJpOBOTO TIJIaHUPOBAHMUS

b) PR

C) MapKEeTHHTa MepcoHalia
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17. IIporpecc cuCTEMBI YIIPABICHUS IEPCOHATIOM HPOSBISETCA:

a) B IEPEX0/Ie CUCTEMBI K 00Jiee COBPeMEHHBIM U 3(()EKTUBHBIM METO/1aM
YIPABJICHUS MIEPCOHATIOM

b) npuBeneHNne CUCTEMBI YIIPABICHHUS ITEPCOHAIOM B IOCTOSIHHOE YCTOMYUBOE
COCTOSIHHE

C) B pacCTPOMCTBE CUCTEMBI YIIPABJICHUS TIEPCOHATIOM

d) B 3ameyieHnH MPOIIECCOB (PYHKITMOHUPOBAHMS CUCTEMBI YIIPABIICHUS
MIEPCOHATIOM

18. BHEApeHNE HOBBIX OPTaHU3ALMOHHBIX CTPYKTYP pACCMAaTPUBAETCS B
HACTOSIIIIEE BPEMS:

a) B KA4eCTBE MPOYKTOBBIX HOBOBBEICHUI

b) conuanbHBIX HOBOBBEICHUM

C) MPaBOBBIX HOBOBBEJCHU I

d) yrpaBieHUe€CKHX HOBOBBEJICHUI

19. B ynipaBieHuu nepcoHanoM MoJ| MOHATHEM «(PYHKIIMOHAIBHOE TOBECHUE
pabOTHUKA» TOHUMAETCSL:

a) KOHKpeTHas popma peanusainuu npopecCuoHaIbHOMN 1eATEIbHOCTH

b) onpenensemast GyHKITMOHATBHBIMUA TPEOOBAHMAMHU pabOvero MecTa

C) moBeicHNEe pabOTHHUKA, HATIPaBJICHHOE Ha cOepeKeHNEe PUINIECKUX CHIT

d) moBeneHue, XxapakTepusyrolee CTPEMIICHHE K aJJalTallud K CyIIEeCTBYIOIIEMY
Ha MPOMU3BOJICTBE PETIAMEHTY TPYAOBOM EATEITHLHOCTH

€) MHHOBAIIMOHHOE TTOBEICHUE

20. ITox paccTaHOBKOM TIEpCOHANa B OpraHU3alMK IIOHUMAETCS:

a) paHKUPOBAHKE MEPCOHANA 110 TPYAOBBIM JIOCTHXKEHHUSIM B XO/I€ JACIOBON
OIICHKU

b) pacnipesenenre ouepeIHOCTH MOCEHICHUSI pa0OTHUKAMHU OCHOBHBIX IIEXOB U
IIOJPA3/ICJICHUN CTOJIOBOU OpraHu3anuu

C) 0YEPETHOCTh paOOTHUKOB MPHU 3aHECEHUHU B CIIMCOK Pe3epBa HA JOIKHOCTHOE
BBIJIBUKCHUE

d) pacnpeneneunne paOOTHUKOB, TPUHATHIX B OPTaHU3AIHNIO B 3aBUCUMOCTH OT
npodeccun u KBaTuhUKAITIU

Meroanueckne peKOMEeH/ IalHu:
IIpu ucnonvzosanuu ghopmvl mexywezo konmpons « Tecmuposanuey
cmyoeHmam mocym 0vims NPeooHCeHbl 3a0aHUsL HA OYMANICHOM HOCUmMeIe.

Kpurepun u mkana OLeHUBAHMS IO OLIECHOYHOMY CpeAcTBY «TecTh»

Ikana OLICHUBAHMSI Kpurepuii orieHuBaHUS
(uHTEpBa OAIITOB)
5 TecThl BBINOJIHEHBI HA BHICOKOM YpOBHE (TIPaBUIIBHBIC OTBETHI JIaHBI
Ha 90-100% TecToB)
4 TecThl BBINOJIHEHBI HA CPETHEM YPOBHE (ITPABUIIBHBIC OTBETHI JIAHBI
Ha 75-89% TecToB)
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3 TecTbl BBIIIOJIHEHBI HA HU3KOM YpOBHE (IIPaBUJIbHBIE OTBETHI JAaHbI
Ha 50-74% TecToB)

2 TecTsl  BBINONHEHHI  HAa  HEYIOBICTBOPUTEIHHOM  ypPOBHE
(mpaBUJIbHBIE OTBETHI JJaHBI MeHee ueM Ha 50% TecToB)

2. PazHoypoBHeBbI€ 321a4M U 3aJaHUSI
(6azo08biil yposeHs)

1. O3HaKOMBTECH C OMUCAHUEM OPraHU3aluu U CPOPMYIUPYIUTE OCHOBHBIE
MIPUHITUIIBI €€ KaJpOBON MOJUTHUKH: 1) B o0iacTu otbopa mepcoHana; 2) B chepe
00yueHUs U NPOABIKEHNUS IEpCOHAIA; 3) B 00JIaCTH CTUMYJIMPOBAHUS TPY/a.

MexayHnaponHass opraHuzaiusi «TexXHONOMKW» — OJHA W3 BEAYLIUX
KomnaHuil mupa. HauaB ¢ co3nanusa HaxxnauHoit 6ymaru, « TeXHOIOIKM» CeroiHs
BEITTycKaeT 60 ThIC. HAMMEHOBaHUH TOBapoB. ['0m0BOM 00BeM mpomax 14 mipm.
nojul. dunuansl pacloyioKeHbl B 57 cTpaHax, B KOMIIaHUU paboTaroT okoyio 90
ThIC. 4esioBeK. «TexHomomku» — oaHa U3 25 KOMIAHUWA MHpa, BIAJCIOLINX
HanOOIBIINM YUCIIOM MATEHTOB. TpeTh 00beMa ee MPOoAaK MPUXOAUTCA Ha HOBYIO
IPOAYKIHIO, KOTOPAasi HE BBIITYCKAJIACh CIIE IATh JIET Ha3a/l.

Yenexn kopnopanuy BO MHOTOM  ONpPEAEISIIOTCS €€ crparermen. [lpwm
(GOpMyIMpOBAHMM CTpAaTErMM Ha TMEPBbI IUIAH BBIABUTAIOTCA  HAY4YHO-
UCCIIEIOBATENbCKUE U ONBITHO-KOHCTPYKTOPCKUE pa3pabOTKU U TUBEpCUpUKALS,
T.€. IPOHUKHOBEHNE B HOBBIE /I KOMIIAaHUH c(peprl Ou3Heca.

OcoOeHHOCTH ~ OpraHU3alMOHHON  CTPYKTYphl U IPOU3BOJICTBA.
KopnopartuBHblii OuM3HEC OPHEHTUPOBAH HA HECKOJIBKO KIIFOYEBBIX MapaMETPOB:
CO3/IaHHE HOBBIX W3JIENMA, OOMEH W TMepenady TEXHOJOTHUH BHYTPU (UPMBI,
CaMOCTOSTEJIBHOCTh XO3SIMICTBEHHBIX OTJEJICHUN B MHHOBAILMOHHOW JESATEIBHOCTH
U paCIIMPEHUE TTOJTHOMOYU HOBAaTOPOB B TBOPYECKOM TTOHCKE.

Opranu3zaiimoHHas CTPYKTypa CTPOUTCS MO (PyHKIIMOHAIBHOMY MPUHITUITY C
y4eToM OOLIHOCTH NpPHUMEHsSEMbIX TexHonoruil. HenpepriBHBIN mporiecc
OpPraHU3allMOHHOTO Pa3BUTHUS IMPEANOJaraeT CO3/JaHHE HOBBIX OT/AEJICHUH,
OpUEHTHUPOBAaHHBIX Ha TEPCHEKTUBHYIO MPOAYKLUHIO U pbIHKKM cObiTa. B

3aBUCHUMOCTH OT YCIICXa HOBIICCTBA MCHIACTCA CTAaTyC COOTBCTCTBYIOLICTO
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MOAPA3JICIICHUs, €r0 HEMOCPEACTBEHHOIO PYKOBOJMUTENS U IOJYMHEHHBIX.
[[Ilupoko pa3BuTa CETh CBS3€M M CONIAICHUN «TE€XHONOMXKW» C ApYyruMU
bupmamu.

[Tonutuka ynpasneHuss nepcoHasioM. Kaapowie cityx0bl «TeXHOTOMKI
UMEIOT BBICOKHH CTaTyc W 00JaJaloT MIUPOKUMU TOJTHOMOUYUSIMH MPU MPUHATUN
pelieHuii B OTHOIIEHUU TiepcoHana. OpraHu3aius BEpUT B HEOOXOUMOCTh TaKUX
OPraHU3allMOHHON CTPYKTYpbl M KJIMMAaTa, B OCHOBE KOTOPBIX YBAXXEHHE K
JIOCTOMHCTBY JIIOZICH, K IIEHHOCTH pa0OTHHMKA, TMOONIPEHHE WHUIIMATUBBI U
PACKPBITHE TBOPYECKOTO MOTEHIHAIA, NMPEAOCTABICHUE PABHBIX BO3MOKHOCTEH
JUIS. pPa3BUTUSA U BO3HATPAXJEHUS MO TpyAy. PaOOTHUKM SIBISIOTCS €€ TJIaBHBIM
pecypcom.

JUIsi KOpHoOpaTHBHOIO MEHEKMEHTA LIEHTPaJIbHOM MpoOJIeMoOil sABIsSETCS
aKTUBU3alMsl HOBAaTOPCKOW JEATEIbHOCTH IiepcoHana. boibllioe BHHUMaHUE
yACNAETCS  Pa3BUTHIO TPO(PECCHOHATBLHOTO W TBOPYECKOTO  MOTEHIIMAIA
COTPYIHUKOB, (OPMUPOBAHUIO NPEANPUHUMATEIBCKON HJTUKH, MOIICPKAHUIO
OTBETCTBEHHOCTH 32 KaueCTBO PabOThI U CyAb0Y KOPIOPAIIUU B LIETIOM.

B uenTtpe ympaBiieHMS NEPCOHAIOM — CTUMYJIMPOBaHUE IepcoHana. 3
00IIero yucia mporpaMM CTUMyupoBanus (637) Ha HAYYHO-HCCIICOBATEIHCKUAN
nepcoHan opueHtupoBaHo 303, Ha cObToBOM — 208, Ha aJMUHUCTPATUBHO-
ynpasieHueckuii — 79 nporpamm. OcTanbHbIE HOCAT «CKBO3HOW XapakTep.

ConuanbHblie TPOrpaMMbl HAMPaBIEHbBI HA TOAJIEPKKY MPOGECCHOHATBHOTO
pocCTa, OpraHu3aIfio J0Cyra U y4acThe B OOIIECTBEHHBIX Jieiax.

B opranmzanuu  CIOXKWICA MEXaHU3M TOJATOTOBKM W IOBBILICHUS
KBaMPUKauu TepcoHana. Yepe3 BHYTpUPUPMEHHYIO CHUCTEMY IMOATOTOBKHU
KaJIpOB €KETOAHO IPOXOAUT OKOJIO 15 ThIC. yenoBek. /i 3TOro uCnosnb3yoTcs He
TOJBKO CBOM KaJpbl, aKTUBHO MPHUBJIEKAIOTCA BHEIIHUE KOHCYJIbTAHTHI, N3BECTHBIC
CIICIUAJIMCTBI IPYTUX KOMIIAHWUW, OPTaHU3YIOTCS «KPYIJIbIE CTOJBDY U JTUCKYCCHH.
OKOHYMBIITUM KYpCHI BBIIAIOTCS CEPTH(PUKATHI U AUIUIOMBI, UMEIONINE MPU3HAHUE

Ha HallMOHAJIbHOM YPOBHC. Pa6OTHI/IKI/I, o6yqa101unec;1 B KOJUICIKaX H
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YHHUBEpPCUTETaX, MOJY4YaroT HOJIJEPKKY CO CTOpoHbl ¢upmbl. [lpu ycnemHoin
claue K3aMEHOB BO3MEIIAETCS CTOUMOCTh O0YUYEHHUS.

[lepBocTenneHHOE BHUMaHHWE YJIEIs€TCs HaliMy HOBBIX pPaOOTHHKOB.
PaGorars B «TexHONOMKN» MPECTHKHO, M MOITOMY CYIIECTBYET KOHKYpC MpHU
npueMe Ha paboty. Ilpu HaliMe Oynymine paOOTHUKU MPOXOIAT KECTKUU OTOOD.
KaznpoBelMu noApa3zeNeHUusIMH M MEHEDKEPAMHM BEIETCS LIeJICHAIIPABICHHAs
pabota mo ajxanTalMu TepcoHasia B ¢upMe. YKe CIOKUIUCh TPaTULIUU
BKJIFOUECHHMS B )KM3Hb «KOPIIOPATUBHON CEMBUY.

B opranusamuu AEHCTBYET LEHTP IO pecypcaM pas3BUTHS Kapbephl. [lims
pacIlIMpeHrs BO3MOKHOCTEN MHIUBUIYaIbHOTO POCTA BBEICHA CUCTEMA «JIBOMHOM
JECTHUIBDY, WAM «IBYX HalpaBiIeHUNW B Kapbepe» (B 3aBUCHUMOCTH OT
UHIUBUIYAJIBHBIX ~CIIOCOOHOCTEH W MPEINOYTEHH pabdOTHHKA BO3MOXKHO

IMPOABHKCHHUC 100 1o aHMHHHCTpaTHBHOﬁ HJIN 110 Hay‘{HO-HH)KCHCpHOP'I JII/IHI/II/I).

2. U3yunte onucaHue OpraHu3alyyd U BBISIBUTE MPOOJIEMHBIE 00JIacTU B
yHOpaBJICHUN IepcoHanoM. PazpaloTtaiiTe OpraHu3allMOHHYI0 M JOJKHOCTHYIO
CTPYKTYpYy CIy>KOBI TepcoHaNa, pacupeaeauTe (YHKIUH MEXKIY COTPYIHUKAMH.
Onpenenure NEPBOOYEPEHBIE MEPHI, KOTOpbIE CIIy>)kO0a MepcoHalla JOJIKHA
peanu3oBaTh B KPAaTKOCPOYHOM M CPEJHECPOYHOM NEPCHEKTHUBE JJII U3MEHEHHS
CUTYALIUH.

Opranmzamuss OO0  «boranukc» —  TOProBO-NPOU3BOACTBEHHOE
00BbEIMHEHNE IO MPOJIAXKE U PEMOHTY CaJ0BO-OIOPOJIHOM TEXHUKU U UHBEHTApA.
Mara3uHsl 1 pEeMOHTHBIE MacTepckue pabortatoT B Boponexe m 10 ropomax
obnactu. Cpok paboThl HAa POCCUNCKOM pbIHKE — 12 jeT. YucieHHoCcTh epcoHaa
— 0K0110 350 yenoBex.

3a BpeMsi CyILIECTBOBAaHUS KOMIAHMUs JOCTHIJIAa XOPOIIMUX (PUHAHCOBO-
HSKOHOMHUYECKUX TMOKa3aTeje Mo ypOBHIO MPUOBLIFHOCTA M B HACTOSIIEE BpeMs
3aHMMAeT YCTOMYMBOE IIOJIOKEHUE B CBOEM CErMeHTe pbiHKa. Komnanus
OpOAODKAET PpAcTH, IUIAHUPYETCS OTKPBITUE COOCTBEHHOI'O IPOU3BOJICTBA,
chopMUpOBaHa JUIIEPCKas CETh, ITIAHUPYETCS pacIIipeHe KaHaJIOB CObITA.
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JIupexTop — Xapu3MaTUYHBIM JTUAEp, PEIICHUs MPUHUMAET OBICTPO U, KaK
MPaBUIIO, EAUHOINYHO. Pemennst o0Cyk1aTh HE MPUBBIK, CYUTAET, YTO OCTATHHBIM
OHM U TaK JOJKHBI OBITh MOHSATHBI. MIMeeT 4eTkoe MpejcTaBlICHUE O CTPAaTeruu
KOMITaHWHM, HO HE cOoOoOmaeT o Hel paboTHWKAM, MO3ITOMY JHaxe OmrpKaifiiee
OKpY>KEHUE CMYTHO MPEJICTaBISET ce0e MEPCIEKTUBI pa3BUTUA. [JupeKTopy 4acTo
HE XBAaTaeT BPEMEHU HA pPEIICHUE TEKYIIUX BOMNPOCOB, YTO MPUBOJHUT K
XA0TUYHOMY YIIPABIICHHUIO.

CrnenuanucTbl  HHU30BOIO  3BEHA JIOBOJIBHO  KBaNU(UIMPOBAHBI, HO
IPaMOTHBIX MEHEIKEPOB HEMHOIO, II0ATOMY OHH dYacTo paboTaloT Kak
CHEUHUAIUCTBI, TyCKas OpraHu3alrio padoThl MOApa3aeeHnid Ha camoTek. YacTo y
HUX TIPOCTO HE XBATaeT BPEMEHHU, YTOObI 3aHMUMAThCSI COOCTBEHHO YIIPaBICHUEM,
T.K. OHM TMOCTOSSHHO BBITIOJIHSIIOT HECBOMCTBEHHBIE UM (PYHKIMH U TOPYYEHUS
OUpeKkTopa. ['paHHIlBI  OTBETCTBEHHOCTH  PYKOBOJHUTENECH  IMOJpa3/IeICHUIM
paslieNieHbl HEYETKO, ObIBAeT, YTO OJIHO M TO K€ 3aJaHue J1aeTci Ccpasy JABYM
NoApa3eiCHUsAM, XOTS OHU PEIHIaloT paszjiMuHble 3aAaud. MHOrue MeHeIKepbl
cZIeNiaii Kaphepy B KOMIaHUH U pabOTaIOT MPAKTUUYECKHU CO JTHS OCHOBAHUSI.

B menmom armocdepa B KoJUIeKTHBE H0OpoOKenaTeNbHAs W TBOPUYECKAs.
JlupekTop 3apaxaeT BCEX CBOMM 3HTY3HA3MOM.

[IponoBeayeTCsi CTUIIb OTKPBITHIX JIBEPEH, K PYKOBOAUTEIIO MOYKET 3aUTH
«IIOTOBOPUTHY» JIFOOOU COTPYAHUK. YacTo maen psAIOBBIX COTPYIHHUKOB aKTHBHO
MOJJIEPKUBAIOTCS U peanu3ytorcs. OJIHaKO HEPEKO BHEIPEHUE KaKoi- Tu0o ujieu
TOPMO3UTCSI HA YPOBHE PYKOBOJUTEIEH CPETHETO 3BEHA, T.K. OHU HE MOHUMAIOT €€
cMbicia. HekoTopbie 30HBI HaMpsHKEHUsT HAOMIOJAIOTCS OTHOCUTENIBHO OLICHKHU
TpyJla MPUHIIMIIOB OIUIaThl. B KOMITaHWU MPAaKTHUYECKU HE OBIBACT MPEMUH, TOJIBKO
oknanel. O BEIUYMHE OKJIA0B PYKOBOAMUTENH JIOTOBApPUBACTCS MPU IMPUEME Ha
paboty. Kakux-nmbo cucTeMaThdecKux MEepecMOTPOB 3apIuiaThl HET. 3apruiaTy
MOTYT MOBBICUTb, €CJIM TPEOOBATD.

TexydecTs HEOOMbBIAsT, HO KaJIPhl TOCTOSTHHO HY)KHBI, T.K. KOMITAHUS PaCTET.

PykoBoguTenu mojapaszfesieHnii caMu 3aHUMAOTCs MOJ00pOM TepcoHala,
T.K. OTACJ KaJpOB 3aHUMAETCS TOJbKO KaJpoBeIM ydeTtoM. Kpome Toro,
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PYKOBOJAMTENb NPUHUMAET aKTUBHOE ydYacTHe B T10a00pe, BCTpEYasCh C
KaHAuAaTaMU Ha BCE JOJIKHOCTH.

B xomnanum He NpUHATO OPOPMIISITH PETJIAMEHTUPYIOIINE, HOPMATUBHBIC
pacnopsiIuTeIbHbIC JOKYMEHTHI.

Kpome mpuka3zoB o mnpueMe U YBOJBHEHUU, APYTHUX PaCHOPSAUTEIBHBIX
JOKYMEHTOB He coctaBisiercs. Her Ilonoxkenudt o0  monapa3ielieHUsX,
JOJDKHOCTHBIX MHCTPYKIHH, [lomoxkeHuit o cuctemMe MoTHUBaIMu, moadopa u Ap.
Bce Bompochl pematorcs B paboueM mopsigke. Cpoku (€ciau OHM  CTaBSITCS)
peryisipHo HapymawTcsi. Bce 3To cHukaer 3(P(EKTUBHOCTh JIE€ATEIHHOCTH
KOMIIaHUHU U MOXET MPUBECTH K HEJIOCTATOYHOM KOHKYPEHTOCIIOCOOHOCTH.

3. IlpoaHanu3upyiiTe OpPraHU3aIMOHHYIO CTPYKTYPY CIY>KOBI yIpaBIICHUS
MEePCOHAJIOM OpraHu3allud WM MPEANpUsATUs Ha Ball BbIOOP, YCTAaHOBUTE
OpraHU3alMOHHO-(YHKIIMOHAIBHBIE CBS3M. B CBs3M ¢ pecTpyKTypu3anuen
NPEANpUATAS BaM HEOOXOJMMO ONTUMHU3HPOBATH CTPYKTYPY, IITATHBIM COCTaB U
YHCICHHOCTD CiIy>XO0bI Ha 20 %. IIpeaoxxuTe cBOil BApHAHT HOBOM CTPYKTYPBHI.

4. 3aganue 5 CooTHecuTe cnpoc paboydeil CUiibl Ha PHIHKE TPyAa C BUIAAMHU

BHCITHCTO MApPKETHUHI'A IICPCOHAJIA. HpI/IBeI[I/ITC IMPHUMCPLI JJIA KaKA0I'0 BU/IA.

1 Heperynsapnslit cipoc 1 Crumynupyromuii MAapKETUHT

2 OTpunaTenbHbIN CIIPOC IepcoHana

3 IlonHOIIEHHBIN CTIPOC 2 CMHXpOMapKETHHI IEpCOoHaNa

4 CKpBITBIN CIIPOC 3 JlemapKeTHHT IIepcoHana

5 HepammonansHsliil cipoc 4 KoHBepcnoHHBIN MAapKETHUHT

6 ITaparomuii cipoc IepcoHana

7 Upe3aMepHBI CIIpOC 5 Pa3zBuBaronmi MapKeTHUHT IEPCOHAIIA

8 OTCYTCTBYIOLINI CITPOC 6 [TonnepxxuBaromii ~ MapKETHUHT
repcoHana

7 PeMapKeTHHT IIepcoHalia
8 IIpoTHBOAEUCTBYIOMINI MapKETUHT
IepcoHana
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3anaum u 3a1aHuA
(8vlCOKULL YPOBEHD)

1. B TpynoBoi KOJJIEKTUB, TJI€ CYIIECTBYET KOH(MIUKT MEXKIY JBYMS
TpyIIiaMyd TI0 TOBOAY BHEIPEHUS HOBOTO CTHWJIS PYKOBOJICTBA, IPHINIET HOBBIU
PYKOBOJMTEIb, TPUTTIAIIICHHBIA CO CTOPOHBI.

[ToctanoBka 3amaun. Kakum o0pa3om, Mo BalieMy MHEHHIO, €My JIy4llle
JEHCTBOBAThH, YTOOBI HOPMATM30BATh TICUXOJOTHUECKHMA KIIMMAT B KOJJICKTHBE?

a) YCTaHOBUTb TE€CHBIH KOHTAaKT CO CTOPOHHHMKaMU HOBOBBeJEHUU U, HE §1
MPUHUMAsT BCEPhE3 TOBOJIBI TPUBEPIKEHIICB CTAPOTO CTHIIA PAaOOTHI, BECTH padoTy
10 BHEAPCHHUIO HOBIIIECTB, BO3JICHCTBYS HA HECOTJIACHBIX CHJION CBOETO IPUMEpa U
puMepa JIpyrux;

0) mombITaThCA pa3yOCAUTh W TPHUBJICYh HAa CBOIO CTOPOHY MPHUBEPIKEHIICB
MPEXKHEr0 CTUJsE paloThl, MPOTUBHUKOB HOBAallMiA, BO3JEHCTBOBATb HA HHX
apryMeHTaMu B IIPOLIeCCe TUCKYCCUU;

B) BBIOpaTh HamOoOJIeE ABTOPUTETHHIX UIECHOB TPYAOBOTO KOJUICKTHRA,
MOPYYHUTHh UM Pa300paThCs B CIOKUBIICHCS CUTYAIMH U TIPEAJIOKUTh MEPHI IO €€
HOPMAaJTU3AINH, ONTUPAsICh Ha TOEPKKY aIMUHUACTPAIUH, TpodCcoro3a u T.1.;

I) W3YYUTh TIEPCHEKTHUBBI PA3BUTHUSI KOJJICKTHBA, IIOCTABUTH IEpPe]
KOJUIGKTUBOM HOBBIE 33/71a4d COBMECTHOM TPYJOBOM JEATEILHOCTH, ONMHUPAACh Ha
JY4IITUe TOCTHKEHUS M TPYIOBBIE TPATUITNN KOJUICKTHBA, HE MMPOTHBOIIOCTABIIATH
HOBOE CTapoMy.

Pa3zBepuyTo 060CHYyiTE BBIOOD.

2. Ha ocHOBaHMHM TIPEICTABIICHHBIX B TaONWIC JaHHBIX OpPTaHU3AIHNH
paccuuTaiite  KO3(QQUIMEHTHI, OTPAKAIOIIME HMHTCHCUBHOCTh  JIBHXKCHUS
MepCoHajia B OpraHu3anud — Kod(puImeHT moaHoro oOopota, Ko3(pduImeHT
obopora mo mnpuemy, KodpdHUIHMEHT 000poTa MO BBIOBITHIO, KOA(DPHUIIUEHT
3aMeIIeHns U KO3(PGUIMEHT TeKydecTH KaapoB. [Ipoananm3upyite moTydeHHBIC

PE3yJIbTaThl U cz[enaﬁTe BBIBOABI O TCHACHIUAX B PA3BUTUH KaHpOBOﬁ CUTyallH.
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Tabnuna
JIBmxenue kanpos 3a nepuon 2020-2022 rr.,

T'op
Iloka3areiiu, yeaoBeK

2020 2021 2022
[lITaTHO-TIIaHOBAS YHCICHHOCTH 1825 1727 1701
CpennecnucoyHasi YUCIEHHOCTh 1591 1460 1355
Bcero npunsro 41 23 107
Bcero yBosneHo 140 109 218
W3 Hux: 115 89 147
10 COOCTBEHHOMY JKEJIaHUIO 2 3 2
110 COCTOSIHUIO 3JJ0POBbsI 2 4 7
MepeMeHa MECTa KUTEIbCTBA 7 7 10
BBIXO/Jl Ha IEHCHUIO 13 4 14
MIEPEBOJ B IPYTYIO OPTaHU3AIUIO -

3. Omnpenenuth IJIAHOBBIM (POHI OMIIATHI TPyJa HAa OCHOBE HOpPMAaTHBA
npupocta ¢ponnaa omnatel TpyAa, eciau PO Tsasoewi = 300 000 py6., mpupocT oobeMa
npoaykiuu 10%, HOpMaTUB mpuUpocTa 3apadOTHOM TIaThl 32 KaXKJbIA MPOIEHT
npupocTa oobema npoaykiuu - 0,3.

4. B opranmzaruu KajaeHIapHbIH GoH pabodero BpeMEeHH 3a TOJ COCTABHUI
910 dgenmoBeko-mHsI, TabenbHBIN (GoHA — 665 500 UYemoBEKO-THI, MAKCHUMAIBLHO
BO3MOXHBIN poHa BpemeHu — 567 200 yenoBeko-aus. DakTuyecku oTpaboTaHO B
ypounoe Bpems 520 200 demoBeko-mHSA. Omnpenenuth  KOIPPHUIHMCHT
UCIIOJIb30BAaHUSI MAKCHUMaJIbHO BO3MOXHOTO ¢oHAa paboyero BpEeMEHH,
kKodhuIMeHT ucnoib3oBaHus TabenbHOTO  (QoHIAa pabouero  BpPEMEHH,

K02 (PUIMEHT UCTIOIB30BaHMS KaJeHIapHOTO (hOHAa pabodero BpeMeHH.

MeToanuecKrue peKOMEHIAIIMHU:

Ha ocnose usyuenus ocHoHbIX meopemuyecKkux NON0N*CEHUl cledyem
chopmynupoeams cobcmeeHHoe 0OOCHOBAHHOE MHEHue no npooiemam U
B03MOJCHbIM ~NYMAM UX peuwlenus 6 OaHHOU obiracmu YnpaeieHus (8
3a8UcCUMOCmU OM KOHKPEMHOU NOCMAHOB8KU BONPOCA).
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KpI/ITepI/II/I N IIDKaJIa OHOCHHBAHHA IIO0 OLOCHOYHOMY CPCACTBY «Pa3HOYPOBHCBLIC
3aJaHuA U 3aJa491»

[IIkana oreHUBaHUS Kpurtepuu onieHMBaHUsI
(uHTEpBAI OAIITIOB)

5 OOyuaronuiicst MOJHOCTHIO U MPABUIIBHO BBIMTOJHUI 3a1aHue. [Tokazan
OTJIMYHBIC 3HAHWS, YMCHHS W BJIAQJICHUS HABBIKAMHU MPUMEHEHHUS HX
IpU PEUICHUH 33Jad B pPaMKax YCBOSGHHOTO Y4YeOHOro Marepuaia.
PaGora odopmieHa akKypaTHO B COOTBETCTBHH C IPEIbSIBISIEMBIMU
TpeOOBaHUSIMH

4 OOyyvaromuiicss BBITIOJHWI 33JaHUE ¢ HEOOJIBIIMMU HETOYHOCTSIMHU.
[Tokazanm xoporiMe 3HaHUS, YMEHHS H BIAQJCHUS HABBIKAMHU
MPUMEHCHHS WX TIPU PEIICHUH 3a7ad B paMKaxX OCBOCHHOTO y4eOHOTO
Mmatepuaiia. ECTh HeZocTaTku B 0pOpMIICHHH paOOThI

3 OOy4Jaromuiicst BBITIOTHWI 33JJaHUE C CYIICCTBCHHBIMH HETOYHOCTSIMHU.
[Tokazanm  yJnOBIETBOPHUTEIbHBIC 3HAHUS, YMCHUS U  BIIAJCHHS
HAaBBIKAMU TIPUMEHEHUs] WX MPH PEIICHUH 33]ad

2 OOyuaronuiicss BBIMOJIHWI 3aJlaHie HenpaBWiIbHO. [Ipu BBINOIHEHUY]
00y4aromuics: MPOIEMOHCTPUPOBAI HEJJOCTATOYHBIH YPOBCHb 3HAHUHU,
YMECHHM W BIIAJICHUS WMHU IIPH PEIICHUH 3a7a4 B paMKax yCBOSHHOTO
y4eOHOT0 MaTepuaa

3. KoHTpPOJIbHBIE BONIPOCHI U 3a1aHMSI
(bazoevlil yposers)

1. Teopun ynpaBiieHHs O POJIM YEJIOBEKA B OPraHU3aLUN.

2. [lepconan opraHu3anuy Kak 0OBEKT yIpaBICHHUS.

3. HMcropuueckue 3Tanbl pa3BUTHUS YIPaBIEHUs NEepCOHAIOM. OCHOBHBIE IIKOJIBI
yIIPaBJIECHHUs [IEPCOHAIOM U BOJIOLUA ITOAX00B K Ka[pOBOMY MEHEKMEHTY.

4. llenu u 3a1aun ynpaBJeHUs IEPCOHAIOM B COBPEMEHHOM OPraHU3allHH.

5. Mecto u posib yIpaBieHHs IIEPCOHAIOM B YIIPABJICHUU OpraHU3ALUCH.
ConmanbHo-3kK0HOMHYECKasA () (HEKTUBHOCTH CUCTEMBI YIIPABJICHUS MTEPCOHATIOM.
6. CTpyKTypa M KaTeropuu NepcoHasa OpraHu3alnm.

7. MupoBbl€ TEHICHIIUH Pa3BUTHUs YIIpaBieHUs nepcoHaioM B X XI Beke.

8. [IpyHIMIIBI 1 METOJIBI YIIPABJIEHUS IIEPCOHATIOM

9. CucreMHBI, NIPOLECCHBI M CUTYAllMOHHBIA IOAXOABl B YIIPAaBICHUU

IICPCOHAIOM.
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10. KagpoBble TEXHOJIOTMM, UX COCTaBHbIE 3JeMEHTHL. DopMupoBaHUE
COBPEMEHHBIX KaJpPOBBIX TEXHOJOTUH B paMKaxX YNpaBICHUECKHX Ou3Hec-
IIPOLIECCOB.

11. Crparerudeckoe ynpaBiieHHUE MEPCOHAIOM OpPraHU3aIMH U €ro 0COOCHHOCTH.
B3anMocBA3b cTpareruy opraHu3anyy U CTPATEruy yIIpaBiIeHUs IEPCOHATIOM.

12. KagpoBasi HOJUTUKA U €€ OCHOBHBIE AJIEMEHTHI. THIIBI KaAPOBOM MOJUTUKH.

13. TexHosorus pa3pabOTKU CTPATETHH YIIPABICHUS IEPCOHATIOM OpraHU3allu, €€
OCHOBHbIE JTanbl. BHemHue M BHYTpeHHUE (AKTOpbI, ONPEICNAIONNE BbIOOD
kaaposou crparerur. SWOT-ananus.

14. Peanuzamus cTparernd yOpaBJ€HHs IEPCOHAJIOM OpraHu3alud H  ee
UHCTPYMEHThl. BHenpeHue cucrembl cOallaHCUPOBAHHBIX IOKa3aTeled U
KITFOUEBBbIX MOKa3areneil pesyapratuBHOCcTH (BSC, KPI).

15. IlonsaTtne, menu W 3agadyd CUCTEMBI YIIpaBieHUs IepcoHamoMm. Cucrema
YIPABJICHUS IEPCOHAIIOM OPraHM3aliu, COCTaB €€ MOACUCTEM U 3JIEMEHTOB.

16. MecTto u CTpyKTypa YIpAaBJIEHHUS MEPCOHATIOM B CHCTEME YIIPABICHUA
opranuzanveil. OyHKIMH yIpaBIeHUS IEPCOHATIOM OPraHU3aLUu.

17. WnadopmarmmonHoe oOecleueHne CHUCTEMBl YIPaBICHUS IEPCOHATIOM
OpraHU3aLMH.

18. IlpaBoBOoe M JOKYMEHTAI[MOHHOE OOECIEYEHHE CHCTEMbI YIPaBICHUS
IIEPCOHAJIOM OpraHU3aLHN.

19. HopmaTtuBHO-METOAUYECKOE, KaJPOBOE, U TEXHUUECKOE 00ECIIEUEHUE CUCTEMBbI
YIPABJICHUSI IEPCOHAIIOM OPraHU3ALUH.

20. IlpyHUOHANBI ¥ METOABI MPOEKTUPOBAHMS CHCTEMBI YIIPABICHUS MEPCOHAIOM
OpraHU3aLNH.

21. OCHOBHBIE 3TaNbl OPraHU3ALUOHHOTO ITPOEKTUPOBAHUS.

22. CymHOCTb, 33244 U NPHUHIUIBI MApKETUHIa MEpCOHAIa. DKOHOMHYECKAs U
connanbHas 3QPEKTUBHOCTh MAPKETHUHTA MTEPCOHAA.

23. OcHOBHBIE HallpaBiIeHUA U (YHKIIUU MapKETHHTa MIePCOHAA.
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24. CoBpeMeHHbIE HWHCTPYMEHTbl MapKeTuHra mnepcoHaiza. HR-OpenauHr.
Hcnonp3oBanne IHTEpHETAa B  MapKEeTHMHIE NEepCcOHANA. MapKeTHHroBbIE
VICCJIEIOBAHUSI PBIHKA TPY/A.

25. Tlonutuka W mpakTHka HaOopa nepcoHana. BHyTpeHHHE U BHEIIHHE

HCTOYHHKH ITPHUBJICUCHUA IICPCOHATIA, UX IIPCUMYIICCTBA U HCAOCTATKU.

KpI/ITepI/II/I N IKaJla OHOCHHBAHHA II0 OLOCHOYHOMY CPCACTBY «KOHTpOJ'II)HBIC

BOIIPOCHI»
[Ixana OLICHUBAHHUS Kpurepuii onenuBanus
(vHTEpBAJ OAJIOB)
5 CtyneHT B 1OJHOM O0BEME  OCBETHJI  paccMaTpUBAEMYIO
npoOjaeMaTuKy, MpHUBEN apryMEHTbl B IOJb3Y CBOMX CY)XKIEHHI,
BJIaJieeT MPOPIBHBIM MOHATUHHBIM (KaTErOpUAIbHBIM) alapaToM
U T.11.)
4 CryneHT B 1L€JIOM OCBETHJI paccMaTpUBaeMyr0 HpoOJIeMaTuKky,

IIpUBCJI aprymeHTbl B IIOJIB3Yy CBOHUX CY)K,Z[GHI/Iﬁ, AO0IIYCTHUB
HCKOTOPBIC HCTOYHOCTH U T.H.)

3 CTyneHT HOMYyCTHII CYIIECTBEHHbIE HETOUHOCTH, U3JI0KHII MaTeprall
¢ ommOKaMHu, HE BIAJEET B JOCTATOYHOW CTENEHH NPOPUILHBIM
KaTerOpHaIbHBIM aIllapaToM U T.I1.)

2 PackpbiTHEe BoIlpoca HpPEJCTAaBICHO HA HEYJOBIETBOPUTEIBHOM
YPOBHE WJIM HE MPEJICTaBIEHO (CTYyIEHT HE T'OTOB, HE BBIMOJIHUI
3a/laHue U T.I1.)

TemaTHka KOHTPOJIbHBIX PadoOT:
(bazoevlil yposens)

1. "ITabnuk punedmH3" B CUCTEME YIPABIEHUS IEPCOHATIOM.

2. Uemn wu cTpareruueckue OpHEHTHPH OTOOpa mnepcoHana. Kpurtepun u
nokaszaTtenu 0T0opa KaapoB, UX KIacCU(PUKALIUAL.

3. Texnonoruu orbopa nepcoHasna, X CoJAep>KaHue U dTaIbl.

4. MeTonbl OLIEHKH IPETEHJICHTOB Ha BAaKAHTHYIO JOJDKHOCTH (pabodee MecTo):
co0eceloBaHNE, TECTUPOBAHUE, AaHAINU3 JIOKYMEHTOB, HETPAaJULIMOHHBIE METObI
oTOOpa nepcoHaa.

5. I[IpueM Ha paboTy mepcoHaIa U €ro MpaBoBoe obecrieueHue. Tpya0Boi TOTOBOP

U €r0 CTPYKTYypa.
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6. IlpodeccuonanpHas opueHTanus U ee¢ ¢dopmbl. HampaBieHus, 0OBEKTHI U
cyOBeKTHI TpoOpHUEHTAITNN TIEPCOHATIA.

7. Ilpouecc TpyaoBOM ajanTalvu MEepcoHana, €ro BUAbI M acleKTbl. OCHOBHbBIE
ATarbl TPYAOBOM alanTallluy. Y CJIOBUS M MTOKA3aTENM YCICIIHOW aJanTaluu.

8. TexHonorus mporecca ympasieHus ananrtauuein. MHpopmanmonHoe obecrneueHue
mpoliecca yIpaBlIeHHs ajanTtanueid. Meroabl YCKOpEHHUs aJanTalud pa3iudHbIX
KaTeropuil IepcoHaa.

9. Pa3zBuTHe nepcoHalna, XapakTepUCTHKA €r0 OCHOBHBIX ()OPM U METOJIOB. YTpaBlieHUE
3HaHUSAMH B opranusanuu. CaMmooOyJaronuecs: OpraHu3aium.

10. Metonbl npodeccuoHanbHOrO OOy4Y€HHsI C OTPHIBOM M 0€3 OTpbiBa OT PaOOTHI.
TpanuimoHHbIE U AKTUBHBIE METOJIbI 00YUCHUS. DIEKTPOHHOE O0yUYEHUE.

11. Ilpouecc ympaBieHUs pa3BUTHEM I[IEPCOHANA: OINpEJeIeHUE MOTPEOHOCTH B
00ydeHuH, OrDKETHPOBAHHE OOYYEeHHs IMepcoHaja, pa3paboTKa MporpaMMm OOydeHUS,
BbIOOp (OpM M METOJI0OB OOy4YeHHSs, OpraHu3auus oOyueHHUs, OUEHKa 3(PPEeKTUBHOCTU
00yJeHUs.

12. ®yHKIMK CIyKOBI MEepcoHada B OpraHU3aluk oO0ydeHus KaapoB. PaGoTta ydeOHBIX
IIEHTPOB, KOPIOPATUBHBIX YHUBEPCUTETOB. OcobeHnHocTn OopraHu3anuu
BHYTPU(UPMEHHOTO O0yUCHHS TIEPCOHAIA.

13. CymuocTh, BUABI M OTallbl TPYAOBOM Kapbepsl IepcoHana. lLlenmn Kapbepsl,
0COOCHHOCTH WX MPOSIBICHUS Y TIEPCOHAA.

14. [InanupoBaHue Kapbepbl U €ro (popMbl. YrpaBieHHE CIykeOHO-TPo(HEeCCHOHATBHBIM
MPOJIBMXKEHUEM IEPCOHAIA.

15. KampoBsliit pezep u ero ¢opmupoBanue. MeTosibl 0TO0Opa MepcoHania B KaJpOBbIN
pe3eps.

OcHoBHBIE (hOPMBI U ITAIBI PAOOTHI C KAJPOBBIM PE3EPBOM.

16. LleHTpHI OLIEHKHU U pa3BUTHS (ACCECCMEHT-IICHTPbI) U TEXHOJIOTUS UX PAOOTHI.

17. BeicBoOOXeHNE TepcoHana u ero (Gpopmbl. [IpUHIIUIIBI U METOJIBI BBICBOOOXKICHUS
nepcoHana. [IpaBoBbie U COIMAIBHO-DKOHOMUYECKHE ACTIEKThI YBOJIbHEHUSI PAOOTHUKOB.
18. enu u ¢pyHKUUM AETOBOM OlEeHKH TepcoHana. OleHKa pe3yJbTaTUBHOCTH Tpy/a
nepcoHana. OueHka kaapoBoro norenuuaia. OueHka Tpy10BOTro OBEICHHUS.

19. Kpurtepuu nenoBoil OLIEHKM NEpCOHala U MX pa3paboTka. AHaiu3 pabOThl U €ro
metoasl. Kaptel komnerenmnuii. [IpodeccuorpamMmmel.
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20. Meroabl OeNOBOM OIEHKH IE€pCOHAaja: KOJIMYECTBEHHbIE UM KayeCTBEHHBIE.
[Tokazarenu W MeETOJbl OLEHKH pe3yJbTaTOB TpyJAa MepcoHalla OpraHu3allH,
NOTEHIIMaIa pabOTHUKOB, TPYJOBOTO MOBEICHUSI.

21. VYmpaenenne mno uensm (MBO). IlpuMeHeHue KIIIOYEBBIX IOKa3aTenen
pesynbratuBHocTd (KPI) B oOlieHKE W CTUMYJIMPOBAHHUU JAESTENIBHOCTH pabOTHUKA,
NO/Apa3AelICHHs] U OpraHu3alkH.

22. Arrtectaums ynpaBJIE€HUYECKOro mnepcoHana. [Ipomecc moAroroBku M MpOBEACHUSA
aTTeCTallUy IepcoHaa.

23. CymHocTh mpoLecca MOTHUBALMM  TPYAOBOM  JIEATEIBHOCTH  IEPCOHANA.
Krnaccudukanus MOTUBOB U CTUMYJIOB K TPYAy. THITBI MOTUBALIUU TPYZA.

24. CopeprkaTeabHbIE U MPOLECCYATbHBIE TEOPUU MOTHUBALIUH.

25. MeToabl ¥ MPUHITKIIBI YIIPABJICHUSI MOTHBALIMEH Tpy1a IEpcoHaa.

26. MartepuaabHOE CTUMYJIMPOBAaHKE TIEpCcoHala, ero opmbl. KomneHcalmoHHbIN MTaKeT.
27. JIOTIOMHUTENBHBIE COLMAIBHBIE JIBIOTHl U BbIILIATE. POpMBI ydacTHs MepcoHana B
npUOBUISAX U KalUTaJIE MPEATPUSATHS.

28. HemarepuanpHOE CTUMYJIMPOBaHUE TPYJa U €r0 METOJIBI.

29. ConmanbHO-3KOHOMUYECKass A(H()EKTUBHOCTH CHCTEMBI YIIPABJICHHS MEPCOHAIOM:
HNOHATHE U MOJIXOJbl K oueHKe. OObEKThl OLICHKU: KaJpOBbIE PELICHUS U MPOTrPamMMBbl,
JESITENIBHOCTD CITYKObI YIIpaBIEHUS IEPCOHATIOM, PAOOTHHUKHU.

30. DKOHOMHYECKME M COLMAaJIbHBIE pe3yJbTaTbl KaJpoBbIX pemeHun. Ilokazatenun
3¢ (PEeKTUBHOCTH MOpa3IeICHUHN 110 YIIPABICHHUIO IEPCOHATIOM.

31. DkoHOMHYECKass CYHIHOCTb M COCTaB 3aTpaT Ha mnepcoHan. Ilytu noBbllIeHUS

s PexTUBHOCTH 3aTpaT Ha MEPCOHAI.

KpI/ITCpI/II/I N IIDKajJda OHOCHHBAHHA IIO OINCHOYHOMY CpPCIACTBY «KOHTpOJIBHaH

paboTay
[IIxana OLICHUBAHHUS Kpurepuii onenuBanus
(vHTEpBAJ OAJIIOB)
5 KontponbHas paboTa BBIIIOJIHEHA HA BBICOKOM YPOBHE (IIPaBHJIbHBIC
otBeThI Janbl Ha 90-100% BompocoB/3aaay)
4 KoHTpoipHast paboTa BBIIIOJIHEHA HA CPEHEM YPOBHE (TpaBUIIbLHBIC
OTBETHI JIaHbI Ha 75-89% BompocoB/3a1a4)
3 KonTtponbHas paboTa BbIIIOJHEHAa Ha HU3KOM YPOBHE (TpaBUJIbHBIC
oTBETHI JIaHbl Ha 50-74% BormpocoB/3a1ay)
2 KonTposnpHast paboTa BBINONHEHa HAa HEYAOBIECTBOPUTEIHHOM
ypoBHE (TpaBUJIbLHBIE OTBETHI 1aHbl MeHee yeM Ha 50%)
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OueHoYHbIE CPECTBA aTTeCTANNM (IK3AMEH)

IIpumepHbIii IepeYyeHb BONPOCOB /ISl MOATOTOBKHU K 3K3aMeHY:

1. Opraau3allOHHOE TPOEKTUPOBAHUE CHUCTEMBI YIPABICHUSA IEPCOHAIOM:
CYIIHOCTb, IPUKJIAJHOEC HA3HAUYCHHE.

2. YpaBieHue nepcoHaIOM OPraHU3aluy KaK CaMOCTOSTEIbHBIN BUJ COLUAIBHO-
DKOHOMMUYECKOH ACATEIBbHOCTH.

3. YrpaBiieHUe€CKO€E NPEeAHA3HAYECHUE OPTraHU3AIMOHHON TMarHOCTUKH.

4. Crpaterus pa3BuTus OM3HECa C TOUKH 3pEHUS YIIPABICHUS YEI0BEUECKUMU
pecypcamu.

S. YupasneHue OpraHu3anuei: CACTEMA  KJIIOYEBBIX  IIOKa3aTesneu
PE3yJIbTaTUBHOCTHU JAEATEIBHOCTH.

6. [IpoexTpoBaHre KOPIOPATUBHOTO PODUIIS KOMITAHHH.

7. Opranu3alOHHBIE CTPYKTYPBI: TUIIOJIOTHS.

8. [loBeneHUeCKrE MOAENN COTPYAHUKOB KOMITAHUMU.

9. PazBuTHne OpraHU3allMOHHBIX CTPYKTYP YIIPaBJICHUS.

10. Pa3paboTka KOpPIOPAaTUBHON MOJEIM  CTPAaTErMYECKOro  yIpaBICHUS
OpraHu3aluei.

11. Omenka couMaJbHONW CpeIbl OpraHu3aluu Kak (akTtopa TPUHATHS
YIPaBIECHYECKUX PEIICHUM.

12. TInanupoBanue 1 OI0HKETUPOBAHIE KOPIOPATUBHBIX MPOTPaAMM.

13. Kommnanus kak 00bEKT COIMOJIOTMYECKOT0 aHaIu3a.

14. JlnarHoCTHKA YIIPABICHUYECKON CTPYKTYpPbI KOMIIAHUHU.

15. Puck — aHanu3 KOPHOPAaTMBHOM MOJEIM CTPATErMYECKOro yIpaBICHUS
OpraHu3aluei.

16. Ceunduka coroaoruviyecKoro aHaau3a AesITeIbHOCTH OPraHU3aluu.

17. CrpaTernueckue OU3HEC — OPUCHTAIIMA KOMITAaHUH.

18. MHTennekTyanpHBIM KamuTal KakK OpraHW3allMOHHBIA OW3HEC — AaKTHUB
KOMITaHUH.

19. PazpaboTka KOpHoOpaTUBHOMN MPOrpaMMbl TPOBEACHUS COLIUOTIOTHYECKOTO
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MOHUTOPUHTA.

20. OpraHn3aluOHHBIN ITPOEKT: ATAIbI IPOEKTUPOBAHUS.

21. Pa3paborka mporpaMMbl KOpPHOPATUBHOTO YIPABICHUS OpraHu3aluei:
aJITOPUTM JCHCTBUMU.

22. IInanupoBaHue U OOKETUPOBAHUE ONTUMAIIBHBIX KOPIIOPATUBHBIX CTPATETUH.
23. KopnopaTuBHBIN aCCECCMEHT: CLIEHAPUHU OPraHU3aLOHHOTO PAa3BUTHS.

24.  VYihpaBneHYECKHM  ayaWT: CUCTEMHBIM  MOHHMTOPHMHI  ITOKa3aTelen
PE3yJIbTaTUBHOCTH PabOThl KOMIIAHUM.

25. Uctopuorpadus 1 METO0JIOTHS KOPTIOPATUBHOTO MEHEIPKMEHTA.

26. KoHKYpeHTOCTIOCOOHOCTh KOMITAaHHH.

27. KopriopaTuBHbII IpoQuiib KOMIaHUH.

28. IloHATuiHBIM OaHK KOPIOPATUBHOTO YIIPABICHUS OpraHU3aIuei.

29. IIpouenypHast JIOTHKA TEXHOJIOTMYECKOT0 IPOEKTUPOBAHUS CTPATErMYECKOrO
YIPABJICHUS OPraHU3aLUEH.

30. AHasIA3 CTPATErMYECKOIO IUIAHA PA3BUTHS OPraHU3aLUN.

31. VISION opranuzanuu.

32. Pa3paboTka ONTUMAJIbHBIX KOPIIOPATUBHBIX CTPATETUN U AUATHOCTUKA UX
AKU3HECTIOCOOHOCTH.

33. Pe3ynpTaTUBHOCTD U 3P PEKTUBHOCTh PAOOTHl KOMIIAHUU: KPUTEPUH OLIEHKH.
34. Crpareruyeckass apXUTEKTypa KOPIIOPATUBHOTO  HMHTEJUIEKTYAJIbHOTO
noptdernst OpraHu3aluu.

35. [lepcoHan KaKk OCHOBHOM CTPaTErM4eCKUil MapTHEP OPraHU3ALNH.

36. Co3manne KOpIopaTUBHOTO OpeH/1a KOMITaHHUH.

37.  KopnopaTuBHBII = aCCECCMEHT  KAaK  CHUCTEMa  B3aUMOCBS3aHHBIX
JAAarHOCTUYECKUX METOJIOB.

38. OpraHu3zanMOHHOE NPOEKTHUPOBAHUE: CEMAaHTHKAa IIOHATHS, ONTHUMAaJbHas
MOJEINb.

39. Monenu opraHu3alMOHHbIX U3MEHEHUMN.

40. KoHuenuuu CUTyarmoHHOTO JTUAEPCTBA.

41. YrpaBiieHrue OpraHU3alMOHHBIMA MPOLIECCAMM.
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42. Tunosorust opraHu3alum.

43. Pa3paboTka MaTpuILbl CLIEHAPUEB OPraHU3aMOHHOIO PA3BUTHSI.

44. OcHOBHBIE TapaMeTpbl PYHKIIMOHUPOBAHUS OPraHU3AMOHHON CUCTEMBI.

45. KopniopatuBHas nH(GOpMalnOHHAs CHCTEMA.

46. Ananuz Bep6aHBHOF O ITOCTPOCHUA OpI aHH3aHI/IOHHOI>'I CUCTCMBI YIIPpABJICHHUA

IICPCOHATIOM.

47. Onpenenenne 3aTpar Ha (GYHKIIMOHUPOBAHUE OPTaHU3AIMOHHON CHCTEMBI

yIpaBJIEHUS IEPCOHATIOM.

48. YnpaBneHue 3HaHUSMU B KOPIIOPALUSX.

49. Ananu3 3TarnoB BBOJA OPraHU3alMOHHBIX IPOEKTOB B DKCIUTYaTALUIO.

50. HpOCKTI/IPOBaHI/IC TCXHOJIOTHYCCKOI'O oOecneueHus ACATCIIBHOCTHU

OpraHu3allMOHHON CUCTEMBI YIIPABIICHUS IEPCOHATIOM.

KpI/ITepI/II/I 1 IIKaJla OOCHHUBAHUA 110 OLICHOYHOMY CPCACTBY «DK3aMEeH»

[ITkana oueHUBaHUs
(nHTEpBaN OALIOB)

Kpurepuii onenuBanus

OTIN4HO (5)

CryneHT TIIyOOKO W B TIOMHOM OOBEME BIAACET MPOTrPAMMHBIM
MaTepuaioM. ['paMOTHO, MCUEPNBIBAIOLIE M JIOTUYHO €0 H3JlaracT B
YCTHOW MM MHCbMEHHOH (opme. [Ipu 3TOM 3HAET peKOMEHIOBaHHYIO
JUTEpaTypy, NPOSBIIAECT TBOPUECKUN MOAXOJA B OTBETAaX Ha BONPOCHI U
NPaBUIBHO OOOCHOBBIBACT MPHHATHIC PEIICHHS, XOPOIIO BIAJICET
YMEHMSIMHU U HaBBIKAMU IIPU BBIIOJHEHUH NIPAKTUYECKUX 3a/1a4.

xoporto (4)

CTyI[eHT 3HacCT HpOI‘paMMHHﬁ MaTtepuall, rpaMOTHO U IO CYTH U3JIaract
€ro B YCTHOﬁ WIM THCHMEHHOH Q)opMe, AOIYCKast HE3HAYUTCIIbHBIC
HCTOYHOCTH B YTBCPIKIACHUAX, TPAKTOBKaAx, OIMPCACIICHUAX u
KaTeropuiax HWJIM HC3HAYHUTCIIBHOC KOJIHYCCTBO OIIIHOOK. HpI/I 3TOM
BJIaACCT H€06XOHI/IMI)IMI/I YMCHUSAMU W HaBBIKAMH IIPU BBINIOJIHCHUHA
IMPAKTHUYCCKUX 3ada4.

YAOBJICTBOPUTCIILHO

G)

CryneHT 3HaeT TOJNBKO OCHOBHOM  INporpaMMHBI — Marepua,
JIONYCKaeT HETOYHOCTH, HEIOCTaTOYyHO 4YETKHE (OpMYIHPOBKH,
HETIOCJIEZIOBAaTeIbHOCTh B OTBETAaX, M3JIaraéMbIX B YCTHOH WIH
nuckMeHHol (opme. [Ipn 3TOM HEZOCTaTOYHO BiIAAEET YMEHUSMH H
HaBbIKaMU IIpU BBIIOJIHEHUHU IpakTHYecKux 3aaad. [Jomyckaer no 30%
OUIMOOK B M3JIaraeMbIX OTBETaX.

HCYAOBJICTBOPUTCIIbH
0(2)

CTyI[eHT HE 3HaeT 3HAYMTEIBHOM YacTH IIporpaMMHOro marcpualia.
HpI/I 9TOM AO0MMYCKACT MPHUHIHIINAJIbHBIC OIIOKU B J0Ka3aTcJIbCTBaX, B
TPaKTOBKC MOHATUH H KaTeFOpHﬁ, IIPOSABJISICT HU3BKYHO KYJIBTYPY
3HaHI/II\/JI, HC BJIagceCT OCHOBHBIMHM YMCHUSMHU W HAaABBIKAMH IIpU
BBIIIOJIHCHUH IMPAKTUYCCKUX 3a1a4. CTyI[eHT OTKa3bIBACTCA OT OTBCTOB
Ha JOIMOJIHUTCIILHBIC BOITPOCHI
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®opmMa JKMcTa U3MEHEHUI M 10TI0JTHEeHU

JIucT n3MeHeHn U JOMOIHEHUH

n/n

Buape! 1omojiHeHN 1 U3MEHEHUH

Jata 1 HoMep IpoTOKoJIa
3acenanus kadeapsl (kadenp), Ha
KOTOPOM OBLIIH PACCMOTPEHBI U
0/100peHbI NBMEHEHUS U
JIOTIOJTHEHHS

onmwcs (¢ pacumdpoBKoit)
3aBeyromero kadeapoi
(3aBenyroiux Kadeapamu)

34




	Структура и содержание дисциплины
	Тема 2. 
	Особенности функционирования современной организац
	Тема 9. 
	Практика оценки организационных структур управлени

	2. Разноуровневые задачи и задания
	(базовый уровень)

