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KoMnieKkT oleHOYHBIX MATEPUAJIOB MO AUCHUILTHHE
«HdopManoHHbIe TEXHOJIOTUH B YIIPABJIECHHH MPOEKTAMID)

3aIlaHl/Iﬂ 3aKPbLITOI'O TUIIA
3aIlaHl/Iﬂ 3aKPbLITOI'O THIIA HA BLIﬁOp NMpaBUWJIBHOTO 0TBETA

1. Bwsibepume 00un npasuibHblii Omeem.
Mexny 3aWHTEpECOBAaHHBIMH CTOPOHAMH MOTYT BO3HUKATh KOH(MIUKTHI
HMHTEPECOB 10 MOBOY
A) CpoKH, CTOUMOCTb, KAUECTBO
b) cpoku, croumMocThb
B) croumMocTs, KauecTBO
') kauecTBO, CPOKH
[IpaBuiIbHBIN OTBET: A
Komnerennuu (nuaukaropsl): YK-2 (YK 2.1; YK 2.2)

2. Bwvibepume o0un npasunvusiii omeem.
[IpoekT cuntaercs 3aBEpIICHHBIM, €CIIH:
A) IIpoayKT mpoeKTa U3roTOBJIEH.
b) CrioHCcOp mpoeKTa OrJIalaeT ero 3aBepIieHue.
B) IlpoayKT npoekTa nepemiesnn B CTauio oneparmii.
') TIpoekT onpaBABIBAECT WU NPEBBIIAET OKUJAHUS €M0 YYACTHUKOB.
[IpaBuiIbHBIN OTBET: A
Komnerennuu (nuaukaropsl): YK-2 (YK 2.1; YK 2.2)

3. Bwibepume 00un npasunivhblii omeem.
Kputepun or6opa npoekra MOryT BKIIFOUATh:
A) MeTob1 u3MepeHust TPUObLTH.
b) Anain3 myTeM ONTUMU3ALMH [IPU HATUYUNA OTPAHUYEHUM.
B) IloacyeT uncToil TeKyiiel CTOMMOCTH.
I') I3MeHeHue TpeOOBaHMI phIHKA MM MOKYIATENeH.
[IpaBwiibHBINM OTBET: I’
Komnerenuun (muaukaropsl): YK-2 (YK 2.1; VK 2.2)

4. Buvibepume 00uH npasuibHulli Omeem.
Yro Takoe ynpaplieHHE B3aUMOICHCTBUEM C KJIMEHTAMU U apTHEepaMu?
A) DTO mpolecc IUIAaHUPOBAHUS, OpPraHU3alMM M KOHTPOJISI BCEX BUJOB
KOMMYHUKAIIMH C KIIMEHTaMH U TTapTHEPAMH.
b) D10 okazaHue NOAAEPKKU KIIMEHTaM U MapTHEpPaM B PEIICHUH UX 3a7a4.
B) D10 ycraHoBieHHME U TOAJACPKAHUE JOJTOCPOUYHBIX OTHOIIEHUH C
KJIMEHTaMU Y TTAaPTHEPAMHU.
[') D10 mpoliecc MIaHUPOBAHUSI U OPraHU3alMU BCEX BUJIOB KOMMYHHKAIIUI
C KJIMEHTaMU U TTapTHEPaMHU.
[IpaBuiIbHBIN OTBET: A



Komnerenuuu (naaukatopsl): YK-2 (YK 2.1; YK 2.2)

5. Buibepume o0un npagunvhblil omeen.
Kakne WHCTpyMEHTHI HCIONB3YIOTCSA IJsl YIPaBICHUS B3aUMOJICHCTBUEM C
KIIMEHTaMH U TTapTHEpamu?
A) CRM-cuctemsr (Customer Relationship Management), saexTpoHHas
1ouTa, TeJe(OoH, COLUaIbHbIE CETH.
b) Byxranrepckue nporpamMmmsl, ERP-cructemsl, 0a3bl JaHHBIX.
B) TekcToBbie pegakTopbl, KaJeHAapH,
I') MecceHKepsl.
[IpaBunbHbBIN OTBET: A
Komnerenuuu (nuaukaropst): OIIK-2 (OIIK 2.1)

6. Bwibepume 6ce npasuibHble 0omeemal.
B pamkax Meroma OCBOEHHOro oObe€Ma 3aTparuBalOTCS TaKUE MOJCHUCTEMBI
YIPaBJIEHUS IPOEKTOM, KaK:
A) yrnipaBiieHUE KauyeCTBOM;
b) ynpaBieHue npogoKUTENbHOCThIO;
B) ynpaBnenue nepcoHaiom;
') ynpaBieHue CTOUMOCTEIO;
J1) yripaBieHue MaTepHaIbHO-TEXHUYECKUM 00€CIIE€UEHUEM.
[IpaBunbHsblii oTBeT: b, I'
Komnerennuu (nuaukaropst): OIIK-2 (OIIK 2.1)

7. Buvibepume 6ce npasunvrvie omeemui.
Kakme Meronmpl  ymnpaBieHUs  IPOEKTAMH  BKJIKOYAKOT  MCIOJIb30BAHUE
MH(POPMAIIMOHHBIX TEXHOJIOTHI1?
A) Agile
b) Waterfall
B) PRINCE2
I') Scrum
[IpaBunbnbIiii oTBET: A, I’
Komnerenuuu (muaukaropst): OIIK-2 (OIIK 2.1)

8. Buwlbepume 6ce npasunvrvle omeemai.
Kakoil u3 craemyroomux METONOB YHIPABICHHUS MPOEKTaMH IPEAINOJaraeT
ruOKOCTh M BO3MOXKHOCTh U3MEHEHUs TpeOOBaHMI B MPOLIECCe BHIMOIHEHUS MTPOeKTa?
A) Bogomanusriii (Waterfall) meton
b) I'ubxkwuii (Agile) meTon
B) PRINCE2
I') Critical Path Method (CPM)
[IpaBunbHbiil OTBET: A, I’
Komnerenuuu (muaukaropst): OIIK-2 (OIIK 2.1)

9. Buwibepume 00uH npaguibHblll OMeen.



OmnpenencHubIl HA00p (PYHKUMM M TOJHOMOYUN B TPOEKTE, CO3JIaHHBIA C
LEeNbI0 pacipeiesieHUus: 00I3aHHOCTEN MEX]ly YYaCTHUKAMH MPOEKTa
A) ponb
b) nomxHOCTB
B) paboTtHuK
I') renepaTop uneit
[IpaBuiIbHBIN OTBET: A
Komnerenuuu (nuaukaropsi): OIIK-2 (OIIK 2.1)

10. Bvibepume 00un npasuibHbiii omeem.
KakoBa ocHOBHas 3amgadya MeHemxepa Impoekta «Co3naHue MOOUIBHOTO
PUIOKEHUS JJI YIPABJICHUS JIMYHBIMU (PUHAHCAMU.
A) Pa3zpabotath MOOMIIBHOE MIPUIIOKEHUE CAMOCTOSTEIBHO.
b) OpranuzoBarh paboTy KOMaHIbI TaKUM OOpa3oM, YTOOBI MPUIIOKEHUE
OBLIO pa3pabOTaHO B CPOK M COOTBETCTBOBAJIO BCEM TPEOOBAHUSIM.
B) Haiitu k11eHTOB U1l IPOJIaXK TOTOBOTO MPUIIOKEHUS.
I') TIucath koA ISl IPUITOKEHHUSL.
[IpaBwiIbHBINM OTBET: b
Komnerenuuu (uuaukaropsi): OIIK-2 (OIIK 2.1)

11. Bvibepume 00un npasuibHbiii Omeem.
Kakue neiicTBUs AOMKEH MPEANPUHATH MEHEIKEpP MPOEKTa I MOTUBALIUU
KOMaHIbI?
A) YCTaHOBUTH JKECTKUE CPOKH U MITPAdBbI 32 UX HAPYIICHUE.
b) ITpu3HaBath U MOOUIPSITH YCHEXU KOMAaH/IbI.
B) He BmemmuBathcsi B pabOTy KOMaHIbl U MPEJOCTABUTH WM TOJIHYIO
CBOOOTY.
') I3MeHuTh cocTaB KOMaH bl 0€3 COrIACOBAHMS C €€ YICHAMM.
[IpaBuibHBIN OTBET: B
Komnerenuuu (nuaukaropsi): OIIK-2 (OIIK 2.1)

12. Boibepume 6ce npasuivhvie omeemol.

CornacHo metonuke nenenonaranud SMART, nienu npoekta JOKHBI ObITh
A) xonkpeTHbIMH (Specific);
b) usmepumbimu (Measurable);
B) noctmxumeivu (Achievable);
I') 3naunmbivu (Relevant)
J1) COOTHOCHMBIMH C KOHKPETHBIM nieproioM BpemeHu (Timebounded);
E) moBropstomascs (Recurring);

[IpaBunbHbiil oTBET: A, b, B, I', /]

Komnerenuuu (muaukaropst): OIIK-2 (OIIK 2.1)

13. Bvibepume 6ce npagunbhble 0Omeemeol.
B matpunie RACI (MaTpuiia OTBETCTBEHHOCTH) Y KaXKI0HM 3aJ1aud MOXKET OBbITh
A) XOTs1 OB OIMH UCTIOJTHUTEND



b) ToJNBbKO OJIMH OTBETCTBEHHBIN
B) 6osee oqHOTO OTBETCTBEHHOTO
I') ToIbKO OJIUH UCTIOTHUTEIIb
[IpaBunbHbIil OTBET: A, b
Komnerenuuu (unaukaropsi): OIIK-2 (OIIK 2.1)

14. Bvibepume 6ce npagunbhble 0Omeemeol.
[To ¢yHKIHAM B TPOEKTE MOXKHO BBIICTUTH CICAYIONIWE TPYIIIBI POJeH

Y4aCTHHUKOB, OCYHICCTBJIAIOIINC

A) YnpaBiieHHue MpoeKTOM
b) Brimonnenue paboT npoekTa
B) Iloanepsxanus cyliecTBOBaHUSI KOMaH/IbI POEKTA
I') OcyuiecTBiaeHue caauu/mpueMKH MpoeKTa
[IpaBunbHbIi OTBET: A, b, B
Komnerenuuu (nuaukaropsi): OIIK-2 (OIIK 2.1)

Banaﬂnﬂ 3aKPLITOI0O THIIA HA YCTAHOBJICHHUE COOTBETCTBUA

1. Yemanosume coomeemcmeue Meafcdy suUoaMU PUCKOB U UX ONnUCAHUeEM.

Kaoscoomy onemenmy nesoco cmondbya coomeemcmeyem MmMONbKO OOUH INeMeHm
npasozo cmoaoya.

Pucku OnucaHue pucKOB
1) Bricokue HaYaIbHBIC 3aTPATHI A) CymiecTByIOUIME CUCTEMbI MOTYT HE
noaepxkuBath HoBoe [10
2) HeoOxoaumMocTh 00yueHHS b) TpelOyrorcs 3HaUNTENbHBIE HUHBECTULIUN
COTPYAHUKOB B HoBOE€ 10 u undpactpykrypy
3) IIpoGiieMbl COBMECTUMOCTH B) CoTpynHUKH MOTYT UCTIBITHIBATD
CO CTapbIMHU CUCTEMaMHU TPYIAHOCTHU C OCBOEHUEM HOBBIX
MHCTPYMEHTOB
4) TloTepst naHHBIX [') Murpauusi 1aHHBIX MOXET IPUBECTH K

UX yTpaTe Wiv MOBPEKICHUIO
[TpaBunbHBIM O0TBET: 1-b, 2-B, 3-A, 4-T'
Komnerenuuu (uaaukatopsl): YK-2 (YK 2.1; YK 2.2)

2. Ycmanosume coomeemcmeue Meofcdy xapakmepucmuxkamu  y4acnHuKkoe

npoyecca u ux @yHKI/;MﬂMM KCIDfCOOMy dNIEMEHMY J1€6020 Cm0Jl6L;(Z coomeemcnigyem
MOJILKO 0OUH DJIeMeHMm npaeoco cm0ﬂ614a.

1)

2)

XapakTepucTUKa y4aCTHUKA MMPOEKTa VYyacTHUK TPOEKTa
YYaCTHUK MPOEKTA, SIBIIIOIIANCSA HOCUTEIEM A)  UHHIMATOP
OCHOBHOU UJIEU MTPOEKTA U UHUIIMATUBBI 110 €r0
peanuzanuu
YYaCTHUK MPOEKTA, OCYIIECTBIISIOIINN b) 3aKa34uK

(MHaHCHpOBaHUE NMPOEKTA U
3aMHTEPECOBAHHBIN B JOCTUKEHUU



(MHAHCOBBIX PE3YJHTATOB MPOEKTA.
3) YYaCTHUK MPOEKTa, KOTOPOMY JIeJIeTUpoBaHbl  B)  pyKoBoauTEbh MPOEKTA
ITOJITHOMOYHSI 110 YIPABIICHUIO IE€ATEIBHOCTBIO,
HaIlpaBJIECHHON HA JOCTH>KEHHE LIeJIel TPOEKTa
I WHBECTOP
[TpaBunbHBIM OTBET: 1-A, 2-T', 3-B
Komnerenuuu (uuaukatopsl): YK-2 (YK 2.1; YK 2.2)

3. Yemanosume coomeemcmeue Meofcdy amanamu npoekma u 3a0avamu
npoexkma. KanC'aOMy djlemenmy Jjiesoco CI’I’ZOJZ6I/;CI coomeemcmeyem moJlbKoO 00UH
djlemMenn npaeoco Cm0]l614a.

DTansbl IPOeKTa 3agauu OpoeKTa

1) Nuunmanus npoekta A)  Pacmpenenenue pecypcoB U 3a7ad

2) [InaHnpoBanue npoekTa b) Pa3paboTka koHuenuuu u Owu3HEC-
Keiica

3) Brinmonnenune npoekra B)  OrcnexuBanue nporpecca 151
OTKJIOHCHUH

4) MoHUTOPUHT 17§ KOHTpoJb ') Onpenenenue nenen u 3agad

MIPOEKTa
5) 3aKkpbITHE ITPOEKTA )  dopmanbHOE 3aBEpIICHUE MPOEKTA

[IpaBunbnsiii otBeT: 1-b, 2-1°, 3-A, 4-B, 5-/1
Komnerennuu (nuaukaropsl): YK-2 (YK 2.1; YK 2.2)

4. Vcemanosume coomeemcmeue mexncoy MEPMUHAMU U UX ONPeOesleHUsIMU
coenacrno koumekcmy Microsoft Project. Kaoxxcoomy onemenmy nesoco cmonbya
coomeemcmayem moybKo 00UH NeMEHM NPago2o cmoaoyda.

TepMuHbI Onpenenenus

1) Jnarpamma ["anTa A)  OCHOBHOW MWHCTPYMEHT nJisi BU3yaJlIH3alUU
rpaduka npoekTa, KOTOPbIA MOKA3bIBAET 3aa4H,
UX MPOAOKUTEIBHOCTh U 3aBUCUMOCTH.

2) Ha3znauenue b) Bce, uTo ucnonb3yercs AJisi BBIIOJIHEHUS padoT
MPOEKTa, BKIIOYasi O0OOpYyIOBaHUE, JIIOJCKHE
pECYpChI U MaTepUaIbl

3) Pecypchi B)  Ilpencrasnenue B MS Project, mokassiBatromiee
CBSI3M MEXJy 3aJladaMU U peCypCcamu

IIpaBunbHbIM oTBET: 1-A, 2-B, 3-b

Komnerenuun (nuaukatopsl): YK-2 (YK 2.1; YK 2.2)

5. Yemanosume coomeemcmeue medxcoy mepmumnamu u ux onpeoeneHusMu
coenacno koumekcmy Microsoft Project. Kaowcoomy osnemenmy nesoco cmonbya
coomeemcmeyem moabKo 00UH SAeMEHM NPpago2o cmoaoya.

TepMuHsl Onpenenenns
1) TpynoBbie pecypcsl A) Tun 3agauu, rae npu 700aBICHUN WU yJIaJI€HUU
pPECYPCOB  IPOMCXOAMT  IEpepacrupeesieHue
paboOThl MEXYy HUMU



2) MarepuainbHbie b) Tun 3amaum, rae o0BeM pabOTHI OCTaeTCs

pecypchl HEU3MEHHBIM  HE3aBUCUMO OT  KOJMYECTBa
HA3HAYCHHBIX PECYPCOB

3) 3aTpaTHbIC PECYPCHI B) Pecypcei, KOTOpbIe TIPEICTABISIOT COOOH MEHBIU

WIH Ipyrue ¢uHaHCOBBIE CpEJIICTBA,

HEOOXOMMBIC TSI BBITIOJTHEHUS TIPOSKTA
[IpaBwibHbIM O0TBET: 1-b, 2-A, 3-B
Komnerenuuu (nuaukaropsi): OIIK-2 (OIIK 2.1)

6. Vcmanosume coomeemcmeue medxncoy mepmuHaMu U UX OnpeoereHusMu
coenacno koumexcmy Microsoft Project. Kaowcoomy snemenmy neoco cmonbya
coomeemcmeyen moabKo 00UH dJleMeHm npagozo cmoaoya.

Tepmunb Onpenenenus
1) ®ukcupoBaHHbI 00beM A) Twum 3amauu, rjae JUIMTEILHOCTh (UKCHPOBAHA U
pecypcoB HE MEHSIETCS NMPU U3MEHEHUHN 00beMa padoThI.
2) ®dukcupoBaHHAs b) Tun 3amaun, rae o0BeM paboOTHl 3apaHee
JUTUTEIIbHOCTh OINpEJENIEH U HE U3MEHSETCS
3) ®ukcupoBaHHEIC B) Twun 3agauu, rae npu 100aBIEHUU WIH YIAICHUH
TPY103aTPaThI pECYpCOB  NIPOUCXOJIUT  MEpepaCIpEeIICHHE

paboThl MEXY HUMU
[IpaBunbnsiil oTBET: 1-B, 2-A, 3-b
Komnerennuu (nuaukarops): OIIK-2 (OIIK 2.1)

7. Ycmanosume coomeemcmeue Meafcdy OCHOBHbIMU 6apuarmamu 3a6eputerusl
npoeKkmoes U ux onucaHuem. KdOdeOMy dJlemMenny j1e602co cm0ﬂ6ua coomeemcmeyem
MOJIKO OOUH DJIeMEHM npaeoco Cm0]l6l4(1.

BapuaHTbl 3aBepuieHUS OnucaHre BapyuaHTa 3aBepIIEHUS ITPOECKTA
MPOEKTa
1) [InanoBoe A) Ilpoexrt 3akpbiBaeTcst 0€3 TOCTHKEHUS
3aBepLICHHE MOCTABJICHHBIX 1I€JIel W3-3a BHYTPEHHHUX IPOOIeEM,

TaKUX Kak OIMOKHU B IJIAHUPOBAHUH,
HEJI0OCTaTOYHAas KBaIU(UKaIMsd KOMaH/IbI,
OTCYTCTBHE HEOOXOIUMBIX PECYPCOB WIIH
TEXHUYECKHUE CI0KHOCTU
2) [IpunynurenbHOE b) IIpoekT 3aBepiiaeTcst COrJIaCHO U3HAYAIbHOMY
3aBepUICHUE IJ1aHy, BCE MTOCTABIICHHBIE 1I€JIA IOCTUTHYTHI,
pe3yAbTaThl COOTBETCTBYIOT OKHUIAHUSIM
3aKa34MKa U YYaCTHUKOB MTPOEKTA.
3) 3aBeplICHHBIN B) IlpoekT npekpaiaercs 10CPOYHO 10 BHEIIHUM
Heyaadyen NpUYMHAM, TAKUM KaK U3MEHEHHE CTPATeTUn
KOMITaHUH, HEXBaTKa (PMHAHCUPOBAHUSI,
M3MEHEHHUSI B 3aKOHO/IaTEJILCTBE WUJIU JAPYTHUe
dbopc-MaxopHbIE 0OCTOSITEILCTBA
[IpaBunbnbiil oTBET: 1-b, 2-B, 3-A
Komnerenuuu (muaukaropst): OIIK-2 (OIIK 2.1)



8. Vcmanosume coomeemcmeue medxncoy SuUOAMU KOMMYHUKAUUL C  UX
xapaxmepucmuxamu. Kasxcoomy snemenmy neeoeo cmonbya coomeemcmayem moabKo
O0O0UH dJIeMeHm npago2o cmoaoya.

Buapl KoOMMyHUKaMu XapakTepUCTUKN KOMMYHHKALIAN
1) BepTukanabHbIC A)  B3auMOJEHCTBUE PYKOBOAUTENEN c
KOMMYHUKAIAH MOTYMHEHHBIMHU, a TAK)KE MOAPA3ICICHUN C Pa3HBIX
YPOBHEHN KOPIIOPATUBHOW HEPAPXUHU
2) TopusoHTaJIbHBIC b) noJjiepKuBaromas on3Hec-QyHKIHUS B KOMITAHHSX,
KOMMYHUKAIIUH NpU3BaHHAS  PEIIUTh CTPATETUYECKHUE  3aJauyd
MTOCTPOCHHUS s pexTruBHOM CHUCTEMBI
B3aMMOJICUCTBUSL MEXIY TMOJAPA3JIETICHUsIMUA |
COTpYAHUKAMU

B) xoMMyHMKamus ¢ MHpPOM, HaxoAsIIUMCSA 3a
npeAesiaMd  OpraHU3alMKh, 3TO KOMMYHUKALIUS
ME3K]ly OpTaHN3aled U BHETHEN CPENOU
[')  pasnuunbie GopMbl OOLIEHUS MEXAY KOJUIETaMH,
T.€. PAaBHbBIMH MO HMEPAPXUUYECKOMY YpPOBHIO
WHJUBUJIAMUA BHYTPU OJHOrO MOJpa3JeiCHUS WIH
MEXIy MOoApPa3AeICHUIMH
[IpaBunbnbiii oTBET: 1-A, 2-T°
Komnerennuu (nuaukarops): OIIK-2 (OIIK 2.1)

9. Vcemanosume coomeemcmeue medxncoy cumyayueil u NOMpeoOHOCHbIO 8
KOMAaHOHOU pabome. Kasxcoomy snemenmy 1€6020 Cmooya coomeemcmeayem mobKo
00UH dJIeMeHm Npasoco cmoabya.

Curyauun [ToTpeOHOCTH B KOMaHHOM paboTe
1) Pa3pabGoTka HOBOTO MPOIYKTA A)  OueHb BbICOKas
2) IIpoBeneHME HAYYHOTO UCCIICIOBAHUS b) Bricokas
3)  Opranusais KpyImHOTO MEPOIPUSTHUS B)  Cpennss
4)  PernieHue CI0XKHOW TEXHUYCCKOM I

po0JIeMbl
[IpaBunbHBIN OTBET: 1-A, 2-B, 3-b, 4-A
Komnerenuuu (muaukaropst): OIIK-2 (OIIK 2.1)

3aI[aHl’IH 3aKPbITOIO THIIA Ha YCTAaHOBJICHHE l'[paBl/I.]'ILHOﬁ
nmocjaeaoBaTeJIbHOCTH

1. Vcemanosume npasunvruyio nocneoosamenbHOCmv RpPOYecco8 YNpasieHus
npoexmoMm. 3anuwiume NPasUIbHYI0 NOC1e008aMeNIbHOCHb OVKE Clle8a Hanpago:
A) uHUIMAIMA,
b) BbImonHEHUE,
B) mianupoBanue,
I') xoHTpOIB,
J1) 3aBepiieHueE.



[IpaBunbhbiii oTBET: A, B, B, I, /I
Komnerenuuu (naaukatopsl): YK-2 (YK 2.1; YK 2.2)

2. Ycemanosume npasunvhylo nocied0o8amenbHOCMb 3MAno8 @opmMuposaHus
KOMauOwl? 3anuwume npasuibHy0 HoCc1e008amelbHOCmb 0YK8 cle8a Hanpaeso:
A) Ilonbop 4IeHOB KOMaHIbI.
b) Onpenenenue nene u 3aga4 NpoeKTa.
B) Opranuzanus KoMaHAHBIX MEPOIPUATH.
I') Pacnipenenenue poseit u 00s3aHHOCTEH.
1) Onenka s3hpexTuBHOCTH PabOTHI KOMAHIBI.
[IpaBunbhbiii oTBET: b, A, I', B, /I
Komnerenuuu (nuaukaropsl): YK-2 (YK 2.1; YK 2.2)

3. Vcmanosume  npasunvHylo  nocieo0ogamenvHOCMb  Oelcmeuli  npu
paspeuienuu Kougauxma 6 komanoe? 3anuwiume NpaGUIbLHYIO NOCIe008AMETbHOCHLb
OyKe creea Hanpago:

A) IlpumeHeHne MeANaTUBHBIX TEXHUK.
b) Jluanor u neperoBopbl MEKy CTOPOHAMH.
B) MoOHUTOpHHT U IPEeIOTBPAICHUE TaJbHEHIINX KOH(PIUKTOB.
I') Unentudukanus ucToyHuKa KOH(MIUKTA.
J1) Ilorck KOMITIPOMKHCCHOTO pEUIEHUS.
IIpaBunbhbiii otBeT: I, B, /1, A, B
Komnerennuu (nuaukaropsl): YK-2 (YK 2.1; YK 2.2)

4. Vcmanosume npasuibHylo nNoCie008amenbHOCHb WaA208 NpuU NpoeeoeHuU
KOMAHOHO20 cogewjanusa? 3anuuiume npasuivbHyl0 noC1e008amenbHoCmy 0YKE ciesd
Hanpaeo:

A) BerynuTenbHOE CI0BO BEYILETO.

b) O6cyxneHue BOpOCOB MO MOBECTKE.

B) Onpenenenue noBecTKy AHS.

I') IToaBeneHue UTOrOB U MOCTAHOBKA 3a]1a4.
J1) 3akIounTeNbHOE CIOBO BEYIIIETO.

[IpaBunbnsiii otBeT: B, A, b, I', /]

Komnerenuuu (uaaukatopsl): YK-2 (YK 2.1; YK 2.2)

5. Vemanosume npasunvnyio nociedosamensHocms co30anus HO8020 NPOEKMA
8 Microsoft Project? 3anuwume npasuivHylo nocie0osamenbHocms 0yYKE cilesd
Hanpaeo:
A) Co3pgaiiTe HOBBIN ITPOECKT.
b) Onpenenurte 3a7a4n U X B3aUMOCBS3U.
B) HaznaubTe pecypchl Ha 3a/1auu.
I') Coxpanute u onyOJUKYHTE MPOECKT.
J1) Onpenenute pecypchbl, HEOOXOAUMBIE JIJI BBITIOJIHEHUS 3a]1a4.
[IpaBunbnbiii oTBET: A, b, B, I', /]
Komnerenuuu (muaukaropst): OIIK-2 (OIIK 2.1)



6. Ycmanosume npasunvhylo nociredoeamenvHoCmb WiA208 npu pabome ¢
HazHavenuamu 6 Microsoft Project? 3anuwume npasunivHyr0 nOCie008amenbHOCHb
OyK6 creea Hanpago:

A) HaznaubTe pecypchl Ha 3a7a4H.

b) Onpenenure Tpyno3aTpaTsl ISl KaXA0W 3a1a4u.

B) Coznaiite ciicok pecypcoB.

I') YcranoBute npoduib 3arpy3Ku AJi1 Ha3HAYCHH.

) OTKOppeKTUpYITE TPY103aTPAThl U 00BEMBI PECYPCOB.

[IpaBunbnbiii oTBET: B, A, b, I', /]

Komnerenuuu (nuaukaropst): OIIK-2 (OIIK 2.1)

7. Ycmanosume npasunibHyio nocieo008amerbHOCHb HACMPOUKU KAleHOaps 68
Microsoft Project? 3anuwume npasunvuylo nocredosamenvnocms 6yKé clesa
Hanpaeo:

A) CozpnaiiTe 6a30BblIii KaJdeHIAPh.

b) Onpenenure pabounie 4achl U BBIXOAHBIC THHU.
B) Hactpoiite uckitoueHus (€ciau ecTh).

I') IlpumenuTe cO3MaHHBIN KaJeHIAPh K MPOEKTY.

[IpaBunbnbiil oTBET: A, b, B, I’

Komnerenuuu (uuaukaropsi): OIIK-2 (OIIK 2.1)

8. Vcmanosume npasunvuyro nociedoéamenbHOCMb  3MAN08 NPOEKMHOL
oesimenbHOCMU. 3anuwiume nPAagUiIbHYI0 NOCIE008aAMeENbHOCMb OYKE Clle8a Hanpaso.
A) Llenemnonaranue
b) [IpoGnemaruzanus
B) Peanuzamus nmpoekra
I') TlnanupoBanue
) cnaya mpoekTa
[IpaBunenbiii otBeT: b, A, I', B, /]
Komnerenuuu (muaukaropst): OIIK-2 (OIIK 2.1)

9. Vcemanosume npasunvhyro nocie0os8amenbHOCMb  3MAN08  YNpasieHus
puckamu. 3anuwiume npasuIbHyI0 HOC1e008aMeNIbHOCMb OYKE Cle8d Hanpaeso:
A) TUTaHMpPOBAHUE PearupoBaHUs HA PUCKU
b) xauecTBeHHBIN aHATU3
B) xonu4ecTBeHHbIN aHAIN3
I') unentudukanus puckon
J1) oTCnexXxruBaHUE U KOHTPOJIb U3MEHEHHUS KapThl PUCKOB.
ITpaBunbhbiii otBeT: I, b, B, A, /]
Komnerenuuu (muaukaropst): OIIK-2 (OIIK 2.1)

3ajaHus OTKPBITOIO THIIA

33I[8Hl/lﬂ OTKPLITOI'0 THIIA HA JOINMOJHECHHE
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1. Hanuwume nponywenuoe cnoeo.

C nozunun IPMA puck, KOTOpbIi MOXKET OKa3blBaTh MO3UTUBHOE BJIMSIHUE HA
IIPOEKT, TPAJULIMOHHO HA3bIBACTCSA .

[TpaBHIIbHBII OTBET: BO3MOKHOCTH / BO3MOKHOCTBIO

Komnerenuuu (uuaukatopsl): YK-2 (YK 2.1; YK 2.2)

2. Hanuwume nponywennoe cnoso.
CormnocraBiieHHE 3a7a4ye MEPEeUYHsS TPYJIOBBIX, MAaTEPUANbHBIX WM 3aTpPaTHBIX
pecypcoB, KOTopble OyAyT 3aJelcTBOBaHbl IPU €€ BBIMOJHEHUU Ha3bIBAETCA

[TpaBUIIbHBIN OTBET: Ha3HAYCHUE / HA3HAYCHUEM
Komnerenuuu (MHIUKATOPHI):

3. Hanuwwume pesynomam sviuucierutl.

[locne co3maHuMs Ha3HAUYEHUS MMEEM: THUIN 3aJaud - (PUKCUPOBAHHAS
JUIUTEIIBHOCTD, JUIMTEIBHOCTh - 5 JIHEH, HA3HA4Y€HWE - OJWH TPYIOBOM pecypc
oobemMoM 100%, Tpymoszarparsl - 404. Eciu m3mMeHuTh TpyHo3aTparbl Ha 484, TO
noayyuM o0beM Ha3zHaueHus pecypca %

[IpaBwibHbIi OTBET: 120

Komnerenuuu (uaaukatopsl): YK-2 (YK 2.1; YK 2.2)

4. Hanuwume pe3ynomam 8bl4UcieHUlL.

[locne co3maHus Ha3HAUEGHUS HMMEEM: THUI 3a7a4d - (UKCUPOBAHHAS
JUTUTEIILHOCTh, YCTaHOBJIEH (hiakok DUKCUPOBAHHBIN 00bEM padoT, IITUTEIBHOCTD - 5
JHEW, Ha3HaueHHe - OJUH TPyJAoBoH pecypc odbemom 100%, TtpymoszarpaTsl - 404.
Ecnu no6aBuTh aHaMOTHYHBINA pecypc, MOTyuYnM 00beM HazHadeHus pecypca %

[IpaBunbHbIM 0TBET: S50

Komnerenuun (muaukaropsl): YK-2 (YK 2.1; VK 2.2)

5. Hanuwume pe3yibmam 8bl4ucieHul.

[locne co3maHus Ha3HAUYEHHUS HWMEEM: THUI 3aJadyd - (PUKCHUPOBAHHBIA 00BEM
pecypcoB, ycTaHoBiieH (uiaxkok DUKCHUPOBAHHBIM 00BEM paboOT, JIUTEIBHOCTH - O
JHEW, Ha3HAYeHUE - OJUH TPyJoBOH pecypc odobemom 100%, Tpymoszarpatsl - 40u.
Ecnu namenuts pymmrtensHoCTh HA 101, mosiyyum Tpyao3aTrpaTel  W.

[TpaBunbHbIil oTBET: 80
Komnerenuun (nuaukatopsl): YK-2 (YK 2.1; YK 2.2)

6. Hanuwume nponywennoe cnogo.

KonnuecTBeHHO ompeeieHHble TOTPEOHOCTH U OKUIaHHs 3aWHTEPECOBAHHBIX
CTOPOH TIPOEKTa, KOTOPbIE JOJDKHBI OBITH ONpeAeNieHbl, IPOAaHAIU3UPOBAHBI U
3a()MKCUPOBAHBI C JOCTATOYHON CTEMEHBIO AETATU3ALUH 3TO

[IpaBunbHBIN OTBET: TpeOOBaHUs / TpEOOBAHUS K MPOCKTY

Komnerenuun (muaukaropsl): YK-2 (YK 2.1; YK 2.2)

7. Hanuwume nponyuieHroe cioesocodemanue.
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— YYaCTHMK IIPOEKTa, KOTOPOMY  JE€JIETHPOBAHBI
IIOJIHOMOYHS 110 YNPABICHUIO JESTEIBHOCTHIO, HAIIPABICHHON HA JTOCTHXKECHUE LIeJIeH
IIPOEKTA

[IpaBWIBbHBIN OTBET: PYKOBOAUTEND IPOEKTA

Komnerenuuu (unaukaropsi): OIIK-2 (OIIK 2.1)

8. Hanuwume nponywennoe cioso.

JIOKyMEHT,  BBIIYIICHHBIM  BBIMIECTOAIIEW  AOMHUHHUCTPALMEN, KOTOPBIA
PEAOCTABISAECT MEHEIKEPY MPOEKTA MOJTHOMOYMS PUBJIEKATh PECYPChl OPTaHU3ALNN
JUTSI BBITIOJTHEHUS pa0OT MPOEKTa 3TO

[IpaBuIBHBIN OTBET: YCTAB

Komnerenuuu (nuaukaropst): OIIK-2 (OIIK 2.1)

9. Hanuwwume nponywenHnoe ciosocovemanue.

B Microsoft Project cymiecTByeT Tpu OCHOBHBIX THMa 3a/1a4: (PMKCHUPOBAHHBIN
00bEeM pecypcoB, (PUKCUpPOBAHHAS JJIUTEIBHOCTh U

[IpaBUIBHBIN OTBET: (PUKCUPOBAHHBIE TPY103aTPATHI

Komnerenuuu (uuaukaropsi): OIIK-2 (OIIK 2.1)

10. Hanuwume nponywennoe cio8ocouematue.

Microsoft Project mnpemocraBiser BO3MOXXHOCTH OTCICKHBATh IPOTPecc
NPOEKTa C IMOMOIIBI0 CO3IAHHSI , KOTOpbIE MOMOTAa0T aHAJIU3UPOBATH
BBITTOJIHEHHE 33/1a4 U MCIIOJIb30BAaHHE PECYPCOB.

[TpaBuIBHBIN OTBET: 0A30BHIX IIJIAHOB

Komnerennuu (nuaukaropst): OIIK-2 (OIIK 2.1)

11. Hanuwume nponywennoe ciogo.

COBOKYITHOCTh pacHpeesieHHbIX BO BpPEMEHHM MEPONpUSATUNA WiId  padoT,
HaIlpaBJIEHHBIX HA JOCTUKEHUE TOCTABICHHON LIEIN 3TO

[IpaBWIbHBIN OTBET: IPOEKT

Komnerenuuu (muaukaropst): OIIK-2 (OIIK 2.1)

12. Hanuwume nponywenuoe coego.
TEXHOJIOTUS YyHOpPaBJICHUS MPOCKTaMH IO3BOJISIET KOMaHJaM
3¢ (PEeKTUBHO B3aMMOJICHCTBOBATH U OTCJICKUBATH MPOTPECC B peaIbHOM BPEMEHH.
[TpaBunbHbIi oTBeT: KommabopaTuBHas
Komnerenuun (nuaukaropsi): OITK-2 (OIIK 2.1)

BaHaHl’lﬂ OTKPLITOI'0O THIIA ¢ KPATKUM CBOﬁOI[HbIM OTBETOM

1. Jlaiime omeem na eonpoc: «Kakas MuHuMaabHas HHPOpMaIusg He00X0IuMa
JUTSI OTIPEICTICHUS 3a/1a4 TTPOCKTay

[IpaBunbHBIN OTBET: 3aa4u MPOEKTA OMPEACIISIOTCI Ha OCHOBE IIEJIEH MPOEKTa
U UMEIOIITUXCSI PECYPCOB.

Komnerenuun (muaukaropsl): YK-2 (YK 2.1; VK 2.2)
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2. Maiime omeem na eéonpoc.: «Kakue KpuTepuu HEOOXOJUMO YUUTHIBATH MPU
dbopMHupOBaHUY 3a/1a4 TIPOSKTA?»

[TpaBwiibHBIH 0TBeT: OCHOBHBIMU KpUTEPHH MPH (POPMUPOBAHNH 33]1a4 IIPOCKTA
SIBIITIOTCS: JOCTHKHMOCTB, U3MEPUMOCTD, aKTyaJbHOCTh, COTJIACOBAHHOCTh C OOIICH

cTpaTerueil 1 OorpaHUYCHHE MO BPEMEHHU.
Komnerenuuu (uuaukatopsl): YK-2 (YK 2.1; YK 2.2)

3. Maiime omeem na eonpoc. ]I Kakux Ieied MpU ynpaBiICHUH MPOCKTaMU
npuMeHstoT «IIpaBusio 8/80.

[IpaBwibHbIM oTBeT: IlpaBmiio 8/80 momoraer obecneduTh parMOHATBHBIN
pasMep MakeToB padboT, crnocoOcTBYs A(DPEKTUBHOMY YMIPABICHUIO MPOECKTAMH U
NOAJEPKKE BBICOKOW MPOIYKTHBHOCTH KOMaHA. OHO TJIACHUT, YTO Ka)kJas €IWHHIIA
paboThl (rmakeT paboT) MODKHA 3aHUMAaTh y HcnojHuTenas oT 8 g0 80 wacoB, 4TO
MIPUMEPHO COOTBETCTBYET OJAHOM-ABYM HEJEISIM pab0o4ero BpEMEHH.

Komnerenuuu (uaaukatopsl): YK-2 (YK 2.1; YK 2.2)

4. Jlaime omeem Ha eonpoc. «Kakue mnpeumyiecTBa JaeT NPUMECHEHUE
METO/I0B KOMaHIAHOU pabOThI?»

[IpaBUIBHBIN OTBET: yJIy4IlIEHHE KaYECTBA PEIICHUI, TOBBIILIEHUE MOTUBALIMH U
BOBJICYEHHOCTH, JIyYIlIE€ HCIIOJIb30BAHUE PECYPCOB, Pa3BUTHE MPOPECCHOHATBHBIX

HABBIKOB, YKPEIUICHHE KOMaHJHOTO TyXa
Komnerennuu (nuaukaropsl): YK-2 (YK 2.1; YK 2.2)

5. Jlatime omeem ma 6ompoc: uTOo Takoe «Maruueckuié TpeyroJbHUK»
yIPaBJICHUS] IPOEKTAMU?

[IpaBunbHbI OTBET: «Marndeckuii TpEeyroJbHUK» YIPABICHUS NPOCKTAMU —
ATO KOHULEMIMSA, KOTOpPAsi ONMCBHIBAET B3aMMOCBSI3b TPEX OCHOBHBIX IMAapaMETPOB
MPOEKTA: OOKETA, CPOKOB M KAUECTBA.

Komnerenuuu (muaukaropst): OIIK-2 (OIIK 2.1)

6. /laiime omeem Ha eonpoc: Kakoii W3 OTamoB yIpaBIEHUS MPOEKTOM
MO//IePKUBAETCA MH(DOPMAIMOHHO-aHATUTUYECKUMU CUCTEMAMU?

[IpaBHIbHBIM OTBET: NHupopmanimoHHO-aHATIUTUYECKUE CUCTEMBI
NOJJIEP>KUBAIOT MOHUTOPUHT M KOHTPOJIb UCIIOJTHEHUS IPOEKTA.

Komnerenuun (nuaukaropsi): OITK-2 (OIIK 2.1)

7. Mlaume omeem na eonpoc. Kak Ha3pIBaeTCs ONpeeIeHHbI HA00p QyHKIIHIA
Y TOJTHOMOYHI B MPOEKTE, CO3/IaHHBIN C IENBI0 pacTpe/eieHUs] 00s13aHHOCTEN MEXKITY
Y4aCTHUKAMU MPOEKTA.

[IpaBUIIBHBIN OTBET: POJIb / POJIb B MIPOEKTE

Komnerenuuu (muaukaropst): OIIK-2 (OIIK 2.1)
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8. Haume omeem na 6onpoc:. «Kak coBpeMeHHblE HMHPOPMALMOHHBIE
TEXHOJIOTUA CHOCOOCTBYIOT YIYYIIEHUIO MNpo(ecCUOHATbHOM KOMMYHHUKAIIMM B
YIPABJICHUH MPOEKTAMU?»

[IpaBunpHbii  oTBeT:  CoBpeMeHHBIE  WH(DOPMAIMOHHBIC  TEXHOJIOTHH
CIIOCOOCTBYIOT YIIYUIICHUIO NPOGECCHOHATBHOW KOMMYHHKAIIMA B YIPABICHUU
MpoeKTaMu, oOecreunBasi JOCTYIl K aKTyaJbHOW HMH(POpPMAIMHN B PEKUME PEaTbHOTO
BPEMEHH, YCKOpssl OOMEH [aHHBIMM WU JOKYMEHTaMH, YJydyllas B3auMOJICHCTBHE
MEXAy WICHaMH KOMAaHJbl 4epe3 BHJICOKOH(EPEHIICBA3b, MECCEH/KEPhl U
KOPIHOPATUBHBIE CETH.

Komnerenuuu (nuaukaropst): OIIK-2 (OIIK 2.1)

9. Haume omeem mna eonpoc: «Kakue coBpeMeHHbIE HH(POPMAIMOHHBIE
TEXHOJIOTUM BBl cUMTaeTe HaubOosee MOJIE3HBIMU Il YIpPaBICHUS MPOCKTAaMU U
nouemy?»

[TpaBuIBHBIHI OTBET: HamoOoJee TI0JIC3HBIMH COBPEMCHHBIMH
WH()OPMAITMOHHBIMHA TEXHOJIOTHSAMU VIS YIPABJICHHS TIPOSKTAMH 51 CUUTAI0 CHUCTEMBI
VOpaBICHUS  MpOeKTamMHu,  oOjavyHbple  MIaTGOpPMBI,  WHCTPYMEHTBI  JUIS
BHJICOKOH(EPEHITNH U KOPIOPATUBHBIE MECCEHKEPBl. JTH TEXHOJOTHUU ITO3BOJISIOT
[EHTPAIM30BaTh XpaHEHWE JaHHBIX, AaBTOMATH3UPOBATh PYTHUHHBIC IPOIIECCHI,
yIydliaTh KOMMYHHUKAIIMIO H COTPYJHMYECTBO BHYTPHM KOMAHIBI, a TaKxKe
BH3yaJIM3UPOBATH MPOTPECC M ONEPATUBHO MPUHUMATh PEIICHU.

Komnerennuu (nuaukarops): OIIK-2 (OIIK 2.1)

3aaHus OTKPBHITOTO TUIIA C Pa3BEPHYTHIM 0TBETOM

1. Iouumatime mexcm 3adanus. Ilpodymaiime nocuxy u noaHomy omeemad.
3anuwume pazseprymuwiii 4 060CHOBAHHBII OMBEM.

B onHoit u3 pabounx cutyaruii BO3HUK KOH(MIUKT MEXKIY TBYMS COTPYIHUKAMHU
u3-3a pacnpejenenus ods3anHocTel. OMMH cUUTal, YTO BTOPOM BBIMOJIHSET MEHBIIE
paboThI, XOTs Harpy3ka Obuia oguHakoBou. Kak Obl BbI MPUMEHUIIN yKa3aHHbBIE HUKE
ATaIlbl JJ1s1 pa3pelieHus KOHPIUKTa?

OcCHOBHBIE ATallbl pa3pelIeHus] KOH(IUKTA BKIIOYAIOT:

1. Unentuduxanus koHMIUKTA

2. Coop undopmaiuu

3. AHanu3 KOH(IIHUKTa

4. Pa3paboTka BapuaHTOB pPEIICHUS

Bpewms BoinonHenus — 20 MuH.

O>xumaemMslid pe3yJIbTar:

S npumenus Obl BBIICYKAa3aHHBIC JTambl IS pa3perieHus KOH(IMKTA
CJIeIYIONUM 00pazoM:

1. Wnentudukanus KOH(PIMKTA: OMpEeAenus, YTO OCHOBHOM MPUYMHOU
KOH(JIMKTa  SIBJSETCS  HEJAOBOJIBCTBO  COTPYAHHKOB  JAPYr  JIPyroM  HW3-3a
HEPAaBHOMEPHOTO paclpe/iesIeHUs] Harpy3KHu.
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2. Coop wmH(popmanuu: MPoBEN Oecenpl ¢ KaKIbIM COTPYIHUKOM OTIEIBHO,
9TOOBI YCHBIIIATh UX TOYKH 3PEHUS M TIOHATH, KAKWE aCMeKThl PabOThl BBI3BIBAIOT
HauOOJIbIIEE HAMIPSKEHUE.

3. Anamu3 KOHGJIMKTA: MPOAHATU3UPOBANT HMHMOPMAIMIO U BBISBUJI, YTO
COTPYIHUKHA HMEIOT pa3HOe TMOHMMAaHUE CBOMX OOS3aHHOCTEH, YTO MPHUBENO K
HEJOMTOHUMAHUIO U HEJOBOJIBLCTBY.

4. Pa3paboTka BapuMaHTOB pEIICHUS: MPEIJIOKUI HECKOJIBKO BapHaHTOB
pellleHus, BKIIOYas MEPECMOTP JOJDKHOCTHBIX MHCTPYKIMMA, BBEICHHUE CHUCTEMBI
OIICHKH TIPOM3BOJAMTEIHLHOCTH W OPTaHHU3AIUIO PETYISPHBIX BCTPEd ISl OOCYKICHHUS
TEKYIIUX 3a7a4.

Kputepun olleHWBaHUSA: KaXIbli W3 YETHIPEX ATANOB JOJDKEH OBITh OIKCaH
MUHUMYM OJTHUM TPEITIOKEHUEM.

Komnerenuuu (nuaukaropsl): YK-2 (YK 2.1; YK 2.2)

2. Ilouumaiime mexcm 3adanus. Ilpoodymaiime nocuxy u noamomy omeemad.
3anuwume pazeepHymoiii 4 000CHOBAHHBIU OMBEM.

Kakne OCHOBHBIE MPHUHIUIIBI YYHUTHIBAKOTCA NpHU mocTpoeHnu Mepapxuyeckon
CTPYKTYpBI paboT?

Bpewms BeimonHenus — 15 MuH.

OxugaeMblid pe3ysbpTar:

[Ipu noctpoenun Hepapxuueckoil cTpykTypsl pador (WBS) yuutsiBarorcs
CJIEIYIOIME OCHOBHBIC ITPUHIIUIIBL:

1. Tlpunumn noiaHOTHI (Bce paboThl yuTeHbl): Bee paboThl, HEOOXOUMBIE ISt
JOCTUKEHMsI 1IeJIed IpOeKTa, JOJKHBI ObITh BKIIIOYEHBI B CTPyKTypy. Hu onna
CyLIECTBEHHas 3a/1aya He JI0JKHa ObITh yIylIeHa.

2. llpuHuun B3auMHOW MCKJIIOYaeMOCTH (pa3liejeHHe Ha He3aBHCHUMBbIE
anemenThl): Kaxnapiii amemenT WBS noimkeH OBITh caMOCTOSITEIPHBIM U HE 3aBHCETh
OT JPYTUX 3JEMEHTOB. DTO MO3BOJSET U30€kKaTh NyOJIUPOBAHUS YCUIMM U yIIy4dIllaeT
YIPABISIEMOCTh MPOEKTA.

3. Ilpunnun amanTUBHOCTA (BO3MOXKHOCTH KOPPEKTUPOBKH): CTpyKTypa
JOJKHA OBbITh THOKOM M JOMyCKaTh BHECEHHE W3MEHEHWl B 3aBHUCHUMOCTU OT
M3MEHSIOIIMXCS YCIOBUM MpPOEKTa. JTO MO3BOJSET OBICTPO pearupoBaTh HA HOBBIE
TpeOOBaHMS U OOCTOSITENIbCTBA.

Kputepun oueHuBaHMs: Haluyue B OTBETE€ XOTA Obl JBYX U3 Tpex
NEPEYNCICHHBIX TPUHIUIIOB

Komnerenuun (nuaukatopsl): YK-2 (YK 2.1; YK 2.2)

3. Iloyumaume mexcm 3adanus. llpodymatime no2uky u noiHomy omeemd.
3anuwume pazeeprymsiii 4 060CHOBAHHBI OMEEN.

Microsoft ~ Project mpenmoctaBmsier  (QYHKIUMH, KOTOpPbHIE  IO3BOJISIOT
PYKOBOJMTENO  MpoekTa  APQPEKTUBHO  IJIAHUPOBATh, KOHTPOJUPOBATh U
ONTHMHU3HUPOBATh BHITIOJHEHHE 3a7a4, a TaKXKE CBOEBPEMEHHO pearupoBaTh Ha
BO3HUKAOIIKE TIPOOIEMBI ¥ U3MEHEHUS B TipoekTe. OnuimmTe 3Tu QyHKIUH.

Bpewms Boeinonnenus — 20

OxugaeMblid pe3ysbpTar:
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1. Co3znanue u ynpapieHUE 3aa4amMu:

— BO03MOXHOCTb I€KOMIO3UIIMHU NPOEKTA Ha OTAEIbHBIE 33]]a4M U MOA3aJauH.

— HazHaueHune pecypcoB ¥ CPOKOB BBIITOJIHEHHS 33/a4.

— Y CTaHOBJICHUE 3aBUCUMOCTEN MEXKIY 3a1a9aMHU.

2. Bwmsyanuzamus rpaduka npoekTa:

— Co3ganune auarpamMmbl ['aHTa A7 HArjasAHOTO TPENCTaBieHUsA Tpaduka
MIPOEKTA.

— Hcnonb3oBaHHe CETEBBIX AMATPAMM JJISi OTOOPa)KEHUS! JJOTHYECKHUX CBsI3ei
MEXy 3a/ladyaMu.

3. OrcnexuBaHue Mporpecca u 3arpar:

— Benenue yuera paboyero BpeMeHHU U 3aTpaT Ha BBHIMOJHEHUE 3a/1a4.

— OrtcnexxuBaHue MPOIEHTA BHIMIOJHEHUS 3a/1a4y U 00IIEero mporpecca MmpoeKTa.

— AHanu3 OTKJIOHEHUH OT IJIaHa W MPOTHO3UPOBAHUE BO3MOKHBIX 3a/ICPHKEK
WK niepepacxoa OroJpKeTa.

4. ABTOMAaTHYECKOE CO37]aHHE OTYETOB:

— T'enepanus cTaHAAPTHBIX U HACTPAWBAEMbIX OTUYETOB O COCTOSIHHH MPOEKTA.

— IlpenocraBnenue HHpOpMaUMM O  BBIIOJHEHWHM 3a]ay, 3aTpaTax,
WCIIOJIb30BaHUU PECYPCOB M IPYTHX BAXKHBIX MMOKA3ATEIAX.

Kputepun oreHuBaHMs: Haau4dMe B OTBETE XOTSA OBl JOBYX U3 YETBIPEX
MePEUYHNCIICHHBIX (PYHKITHI

Komnerenuuu (uuaukatopsl): YK-2 (YK 2.1; YK 2.2)

4. Iouumaume mexcm 3aoanus. lIpooymaiime 102uky u NOIHOMY Omeema.
3anuwume pewenue 3aoayu u oavime 0O0CHOBAHHbLI OMBEM.

JlorycTuM, TPOEKT COCTOUT B pa3pabOTKE OJHOTO JOKyMeHTa. [[s mpocTOThI
pacyeToB MPUMEM, YTO ITPOEKT COCTOUT U3 OJHOM 3a]1auHu.

Ha mpoekT ObuT BBIZIEIICH UCTIOTHUTEND, ONPEIeSieH 00beM paboT U CPOKH:

— IInanoBBIE TPYIO3aTPATHI COCTABWIN — | 6 4ETTOBEKO-4acOB.

- Hcnonnutens rotoB padorath Hajg 3anayeil 100% cBoero pabouero nus (y
Hero 8-4yacoBoM padouMil IeHb), IPHU 3TOM CTOMMOCTD YeJloBeKo-yaca paBHa 10 y.e.

- bromxker mpoekra pasen 160 y.e.

~  Cpok npoekTa paBeH ABYM JHSIM.

3ajava cTapTyeT B TOHENEIbHUK, U B CPEly YTPOM PYKOBOJMTENIb MPOEKTa
PACCUUTHIBAET MOTYYUTh IO HEW 0KUIAEMbIH PE3yJIbTaT.

OTpaboTaB B MOHEAETBHUK 8 4YacOB IO 3ajJaye, WCIOJHUTENb CTOJBKO XK€
BPEMEHU MOTPATHWJI BO BTOPHHUK, HO, K COXAJIEHHUIO, HE YyCIEN, U JJI1 3aBEpIICHUS
3aJ1auu eMy MOoHaao0uTcs 2 yaca paboThl B Cpeny:

Tpyno3arparbl, 4acoB IToHeaeJbHUK BropHuk Cpena
I1nan 6a3oBbIit 8 8 0
[1nan Texymmii 8 8 2
dakTt 8 8
PaccuntaTh OCHOBHBIE TOKA3aTENH, U CAENIATh MPOTHO3.
HaszBanue DopmyJia 3HayeHue
Cost Variance — CV=EV-AC
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OTKJIOHCHUC I10
CTOMMOCTH

Schedule Variance —
OTKJIOHCHMUCEC I10 CpOKaM

SV=EV-PV

Cost Performance Index
— WHJCKC BBIITIOJIHCHUA
CTOUMOCTH

CPI=EV/AC

Schedule Performance
Index — unmekc
BBIITOJTHCHUA CpOKOB

SPI=EV/PV

Estimate At Completion —
OIICHKA 110 3aBCPIICHUTIO

EAC=BAC/CPI

Estimate To Complete —
OIICHKA J10 3aBCPHICHHA

ETC=EAC-AC

Variance At Completion
— OTKJIOHCHMUCEC 110
3aBCPIICHHIO

VAC = BAC-EAC

Bpewms Beimonnenus — 30
OxuaeMplid pe3ysIbTar:

Pemenue:
Ha3Banmue DopmyJa 3HaueHue
Cost Variance — | CV=EV-AC 142y.e-160y.e=-18y.e
OTKJIOHEHHUE 1o MBI nepepacxo1oBaiy OrOIKET
CTOMMOCTH

Schedule  Variance —
OTKJIOHCHMUC 110 CpOKaM

SV=EV-PV 142y.e-160y.e=-18y.e
Mp1 oTcTaeMm ot rpaduka

Cost Performance Index
— HWHACKC BBIIIOJIHCHUA
CTOUMOCTHU

CPI=EV/AC 142 y.e /160 y.e = 0,89
[Tepepacxomyem OrOKET 1O 3a1a4e
Ha 11%

Schedule Performance
Index — WHIIEKC
BBIITOJIHCHUA CpOKOB

SPI=EV/PV 142 y.e /160 y.e = 0,89
OtcraeMm no cpokam 3agaydu Ha 11%

Estimate At Completion —
OICHKA I10 3aBCPHICHHIO

EAC=BAC/CPI | 160y.c/0,89=180y.e
Ha ceromusimuuii 1eHb OLICHOYHAS
CTOMMOCTH 3a/1a4yu rmpoekra = 180%

Estimate To Complete —
OICHKA 0 3aBCPIICHUA

ETC=EAC-AC | 180 y.e -160 y.e =20 y.e — ermie
HY)KHO Ha CETOJTHSIIHUN JICHb,
4yTOOBI 3aBEPIINTH 33/1a4y

Variance At Completion —
OTKJIOHCHHUCEC o
3aBEPILICHUIO

VAC = BAC- 160 y.e-180 y.e=-20y.e
EAC Ha 20 y.e ™Mbl mnepepacxomayem
OIOKET

Hcxons u3 BBIMOTHEHHBIX PacdyeTOB, MOXXHO CHENaTh MPOTHO3: €CIU PaboThI
OyJIeT BBITIOJIHATHCS TEMU K€ TEMIIaMu, TO OI0/KEeT TpoekTa coctaBuT 180 y.e, a cpok
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peanuzauuu — 2,25 aHs (MJIAHOBBIM CPOK B 2 JIHA HYKHO pa3lieluTh Ha MOKa3aTellb
SPI, paBusiii 0,89).

Kputepun oneHuBaHuUs: pe3yiabTaThbl BBIUUCICHUS JIOJKHBI COOTBETCTBOBATH
MPEJICTABIICHHOMY BBIIIIE PEIICHUIO

Komnerenuun (nuaukatopsi): OITK-2 (OIIK 2.1)

5. Ilpouumaume mexcm, 6vibepume NPAGUILHLIL OmMEeM U 3aNUUUMEe
apeymenmol, 000CHOBbLBAIOWUE 8bIOOP OMEemda.

Bam npoekTt pa3zBuBaeTcs kak 3aruiaHupoBaHo. KomaHaa npoekTa moAroToBuiia
MPE3CHTAIMIO I TIePCIIEKTUBHBIX KIUEHTOB, KOTOPYIO BBl MpoBenud. Yto wu3
HIDKETIEPEUMCIIEHHOT0, Ha Ball B3TJIsAA, Haubojee IellecooOpa3Ho cjliellaTh Ha
CIEAYIOIIEM COOpaHUHU YWICHOB KOMaH/IbI:

A) OTUMTATBCS O pe3yibTaTax IMPE3eHTAIlMU U MOXBAIUTh WICHOB KOMAaH/bI 3a
XOPOIIIO BHITIOJHEHHYIO paboTy;

b) orpaHnuMThCA MOKA30M MPE3CHTAMHM TEPCICKTUBHBIM KJIWMEHTaM, a Ha
coOpaHuW KOMaHIbI 0OCYIUTh HOBBIC 3a/1a4H;

B) mpoananmm3mpoBaTh TEXHUYECKHE AaCHEKTHl TPE3CHTAIIUH, BBIICITUTH €€
cnabble CTOPOHBI U COOOIIUTH 00 3TOM YWiIeHaM KOMAaHJIbL;

[') coobmmTh, YTO MpE3EHTAlMsl KaK OJHO W3 3aJlaHUil MPOEKTa clieflaHa U
OTIpaBIIeHA B OTYET O pabOTe HAJ MTPOCKTOM, NMPEAOCTABIIIEMBIN 3aKa3UHKY.

Bpewms Beimonnenus — 20 MuH.

OsxuaemMblid pe3yJibTar:

Bapuant B, aBisieTcst mpaBUJIbHBIM OTBETOM Ha 3TOT BOIIPOC.

O6ocHOBaHKE BBHIOOpA:

1. OOpatHas cBsi3b BakHA: AHAJIU3 MPOBEICHHONW PAa0OTHI MOMOTAET BBISIBUTH
OMMOKKA ® HEAO0YEThl, 4YTOOBI HX H30ekaTh B OyAymeM. OTO CIOCOOCTBYET
npoeccCHoHaTbHOMY POCTY KaXXJOr0 4YjeHa KOMAaH/Ibl M TOBBIIICHUIO KayecTBa
MOCJICIYIOIIUX MTPE3EHTALUH.

2. Ilpo3paunocts mpomecca: YecTHBI pa300p pPe3yNbTaTOB TO3BOJISIECT
KOMaH/I¢ Jy4Ille TIOHSITh CBOW CHJIBHBIC M CIIa0bIe CTOPOHBI, a TaKXKE YBUIETh, TJIC
HY>KHO YJIYYILIUTH CBOIO padoTy.

3. MotuBarmuss uepe3 pas3BuTHe: KOHCTPYKTHMBHAs  KPUTHKA  MOXET
MOTHUBHPOBATH COTPYAHUKOB padOTaTh €IIe ycepaHee, 0COOCHHO €CIM OHHM BUIAT, YTO
PYKOBOJICTBO 3aMHTEPECOBAHO B UX MPOPECCHOHAITBHOM POCTE.

4, CosmecTtHoe yayumenune: OOCyxkJIeHHE OImMMUOOK M HEIOCTAaTKOB JacT
BO3MOXHOCTh BCEH KOMaHJE TMPEIIOXKUTh HIEH 0 YIY4IICHHIO, YTO BEIET K
co3/1aHuIo 0osiee 3PPEKTUBHBIX PELICHUI B Oy1yIIEM.

Takum 00pa3oM, cocpeoTOUCHIE BHUMAHUS Ha aHAIU3€ MPOJIeIaHHON PabOThI
MMOMOXKET KOMAaHJIE pa3BUBATbCI U COBEPIICHCTBOBATHCSA, UTO TMOJOKUTEIHHO
CKa)KETCsl Ha BBITIOJIHEHUH OyIyIINX 3a/1ad4.

Kpurepun oneHuBaHUS: COACPKATEIHLHOE COOTBETCTBHUE NMPHUBEICHHOMY HIDKE
nosicHeHut0. Haauure B oTBeTe XOTS OBI TPEX MX IATH IMEPESYUCIICHHBIX II1aroB.

Komnerenuuu (muaukaropst): OIIK-2 (OIIK 2.1)
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6. Ilouumaiime sonpoc. IIpooymaiime 102uKy u noiHomy omeema. 3anuwiume
omeemn, UCNOb3Ys YemKue KOMNAKMHble YOPMYIUPOBKU.

Otxnonenue no cpokam (SV, Schedule Variance) B MeToie 0CBOEHHOTO 00BEMa
MO3BOJIAET TMOHATh, HACKOJBKO YCIEIIHO TMPOEKT MPOJABUTAETCS OTHOCUTEIHHO
YCTaHOBJEHHOTO Tpaduka, W TPUHATH HEOOXOAMMBIE MEpPbI IJs YCTPaHEHUs
BO3MO>KHBIX 3a/IEP>KEK MU YCKOPEHHMSI BHITTOJIHEHUS padoT.

Otknonenue mo cpokam (SV, Schedule Variance) paccunTsiBaeTcsi Kak pa3HHUIIA
Mexay ocBoeHHBIM 00beMoM (EV, Earned Value) n mranoBeim o6bemoMm (PV, Planned
Value).

PesynbpraTom pacuera MoryT ObITh clieaytomue Bapuantel: SV>0, SV<0, SV=0.

WuTepripeTupyiiTe BO3MOKHBIE PE3yIbTATHI.

Bpewms BeimonHeHus — 15 MuH.

OsxumaemMblid pe3ybTar:

Ecnu SV > 0: 3T0 3HaUuT, 4TO MPOEKT ONepekaeT rpaduk, Tak Kak Ha TEKYIUH
MOMEHT BBITIOTHEHO OOJIbIIe paboThI, YeM MPEANOoIaraaoch Mo ImiaHy.

Ecimn SV < 0: 3TO rOBOPUT O TOM, YTO MPOEKT OTCTAET OT IpaduKa, TaK Kak
BBITIOJTHEHO MEHBIIIE PaboThl, YeM MIIaHUPOBAIOCH.

Ecmn SV = 0: 3TO CBHIETENBCTBYET O TOM, YTO HPOEKT MAET CTPOrO IO
rpaduKy, ¥ BBITIOJIHEHHAs! pa00Ta COOTBETCTBYET IIAHOBHIM ITOKA3aTEIIsIM.

Kputepun oreHuBaHus: ONUCAaTh CIOBaMHU, YTO 3HAYUT KaXABIH M3 Tpex
BO3MOXKHBIX BApHAHTOB pacuera nmokaszateins SV.

Komnerennuu (nuaukaropst): OITK-2 (OIIK 2.1)

7. Ilouumaiime onpoc. [Ipodymaiime n102uKy u noaHomy omeema. 3anuuwiume
omeent, UCNOIb3Ysl YemKue KOMNAKmHble QOpMYIUpOSKuU.

Kakue npeumytiiecTBa 1ar0T coBpeMeHHbIe HHPOPMAIMOHHBIE TEXHOJIOTUHU TPU
yIpaBJIECHUU MPOEKTaMu?

Bpewms Beimmonaenns — 20 MuH.

OxugaeMblid pe3ysbpTar:

CoBpeMeHHbIE ~ HMH(POPMAIMOHHBIE  TEXHOJOTHHM  TPEIOCTABISIOT P
MIPEUMYIIECTB MPHU YIPABICHUH MPOCKTAMH, BKITIOYAS:

1. TlenTpanmu3oBaHHOE XpaHEHWE MAHHBIX: Bcs TMpoOeKTHas JOKYMEHTAIWs,
MJIaHBl W OTYEThI HAXOJATCS B OJHOM MECTE, JOCTYITHOM IS BCEX YYaCTHUKOB
KOMaH/IbI.

2. ABTomaTu3aius ~ IpoIecCOB:  ABToMarW3amms  3a7ad, TaKuX  Kak
MJIAHUPOBAHKE, KOHTPOJIb CPOKOB M YUET PECypCOB, YTO DKOHOMHT BPEMsI M CHIKAET
BEPOSITHOCTH OIIHOOK.

3. VYayumieHHas KOMMYHHKalus: BwicTpeiii oOMeH uH(oOpMmaiuendn u uaesMu
yepe3 MECCEHKEPhI, BUICOKOH(DEPEHIINN U COBMECTHBIE paboure MPOCTPAHCTBA.

4. Bwusyanuzamus nporpecca: Bo3aMoXHOCTh CO37jaHUST HATIISIAHBIX TPAPUKOB U
JMarpaMM, MMOMOTAOIINUX OIICHUTh TEKYIIUH CTAaTyC MPOSKTA U BBIIBUTH MPOOJICMEI.

5. VYnpaenenue puckamu: CHCTEMBl YIPaBICHHUS IPOCKTAMH ITO3BOJISIOT
YUUTHIBATH PECYPCHI, INTAHUPOBATH UX ONTUMAILHOE pacIpeie/ICHUE U MPEICKa3hIBaTh
MOTCHIIMAIbHBIE PUCKH.
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OTH MpeuMyIIecTBa CIOCOOCTBYIOT Oosee 3h(PEKTUBHOMY  YIPABICHHUIO
POEKTaMH U MOBBIIIEHUIO UX YCIIEIIHOCTH.

Kputepun orneHuBaHWs: Hadu4We B OTBETE XOTS OBl TpPeX WX IIITH
MePEUYHCICHHBIX TPEUMYIIECTB.

Komnerenuuu (unaukaropsi): OIIK-2 (OIIK 2.1)

20



JKCNepPTHOE 3aKII0YeHHe

[IpencraBneHHbIl KOMIUIEKT OLEHOYHBIX MATEPUATIOB 110 IUCLIILIHHE
(mpaktuke) «MH(OPMAIMOHHBIE TEXHONOTMH B  YNPABIEHUH HPOESKTAMID
cooTBeTcTByeT TpeboBanusam ®I'OC BO.

IIpenmaraemple OLGHOYHBIC MaTepHaibl ANEKBATHH ILIEIAM M 3a1adaM
peanu3alii OCHOBHOM NpPO(eCCHOHANBHOM 00pa30BaTeIbHOM NPOrpaMMBI 110
HarpasjIeHNIO NOAT0TOBKH 38.04.02 MeHemKMEHT.

Buipl OUEHOYHBIX CPEACTB, BKMIOUCHHBIE B IPEJCTABIECHHBIA (OHL,
OTBEYAIOT OCHOBHBIM IpuHLUnaM ¢opmuposanusg ©OC.

Pa3paboTaHubie ¥ peacTaBIeHHbIE [T SKCIEPTU3HI OLEHOYHBIE MATEPHUANI
PEKOMEHAYIOTCS K HCIOJIb30BAHMIO B IIPOLECCE MOATOTOBKH OOYYarOIIUXCS 110
yKa3aHHOMY HaTlpaBJICHHIO.

Ipencenarens yaeGHO-METOIHIECKOM
KOMHCCHH UHCTUTYTa SKOHOMKH /7 E.H. Illanioanosa



JIuceT n3MeHeHU ¥ JONOJTHEHUH

/11

Buner nmonmonHeHudl u
U3MEHEHUHN

[ara 51 HOMEP
IPOTOKOJIA  3acedaHus
kadenpsl (kadenp), Ha
KOTOPOM OBLTH
PaccMOTpPEHbI U
0JI00pEHBI U3MCHEHUS U
JTOTIOJTHEHUS

Iloamuce

(c pacidpoBKoit)
3aBEAYIOIIETO
Kkadeapoit
(3aBenyrommx
kadenpamm)
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