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CTpykTypa u coepkaHue TUCUUILTHHBI

1. esn 1 320244 AMCHUILVIMHBI, €€ MeCTO B y4eOHOM mpouecce

Henbo ocBOeHUS] AUCHUILIMHBI SBISIETCS (DOPMUPOBAHHUE Y CTYACHTOB
HEOOXOJIMMBIX KOMIIETEHLIMH, MO3BOJIAIOIIMX HAa OCHOBE M3YYEHHS CYIIHOCTU U
METO/IOB MPEAMETHOU 00JIACTH TUCUUIIIIMHBI, OCBOUTH HABBIKU 10 (HOPMHUPOBAHUIO
M opraHu3auuyd (yHKIHMOHUPOBAHUS CUCTEM MEHEPKMEHTa IepcoHaia B
OpraHu3alusax, IAaHUPOBAHUIO KaJpOBOM pabOThI, YNPABICHUIO NEPCOHAIOM H
€ro pa3BUTHUEM.

3amauu IUCHMILIMHBI:

- U3yYNUTh HAYYHBIE OCHOBBI YIIPABJICHUS [IEPCOHATIOM OpraHU3aluu;

- oOyuutbcs ¢dopmam, MeToAaM M TIpaBujaM paboThl € TEPCOHAIOM
YUpEXKICHUM, Opranu3anuii u Gupm;

- chopMHUpOBaTH HOBOE€ MBIIJIEHHUE B  OTHOUICHUH  MPHUHIUIIOB
(dopMHUpOBaHUST U HCHOJB30BAHMS TIEPCOHAJA OpraHU3alMHU JIIOO0H (QOpMBI
COOCTBEHHOCTH U MEXaHH3Ma yIPaBIICHUS UM;

- OBJIaJIETh CUCTEMHBIM MTOAXOJ0M K YIIPABJICHHUIO IEPCOHAIIOM;

- OBJAJETh HAaBbIKAMM aHaAJIM3a KAaJpPOBOM CUTyallMH, MpPOLEcca TEKY4YECTH,
orOopa, moabopa, ajanTalyd, OLICHKH, AaTTeCTallud, MOTUBALlUM, Pa3BUTHS,
OLICHKHU M BBICBOOOXKICHHS TIEPCOHAA;

- U3YYUTh COBPEMEHHbBIE TEXHOJIOTUH KaJPOBOM pabOTHI;

- OBJIAJIETh METOJAMHU CTPATErMYECKOro YNPABICHUS [EPCOHAJIOM B
3aBUCUMOCTH OT ()OpM COOCTBEHHOCTH Ha CPEJICTBA IIPOU3BOJICTBA;

- Hay4MTbCsl pa3pabaThiBaTh OOOCHOBAHHBIE pEIIEHUS TI0 BOIPOCAM
yIpaBJIEHUS IIEPCOHATIOM.

2. Mecto mucuumiaunsl B cTpykTrype OOII BO

Jucnummraa « MeHeHKMEHT TMepcoHajaa» BXOJHWT B 4acTh, (HOPMUPYEMYIO
y49aCTHUKAMHU 00pPa30BaTENIbHBIX OTHOIICHUH y4eOHOIo IUIaHa IO HAIMpPaBJICHUIO
noarotoBku  38.03.02 MeHemkMeHT, Npoduib TOATOTOBKH «MEHEeIKMEHT
OpraHU3aIun».

N3yuenne kypca «MeHEIKMEHT TepcoHanmay Oa3upyeTcs Ha 3HAHUAX,
YMEHHSIX W HaBbIKaX, COOPMHUPOBAHHBIX y CTYACHTOB B IPOIECCE MPETOIaBaHuUs
OOIICHAYYHBIX, DSKOHOMHYECKMX H yHOpaBieHYeCKHX auciuiuimH. Ocoboe
3HAYCHHE I YCBOCHUS Kypca MMEIOT BBIPA0OTaHHBIC YV CTYJIEHTa CIIOCOOHOCTH K
CaMOCTOSITEIbHOMY  YCBOCHHIO  OpPUTMHAJIBHOTO  MaTephaja Ha  OCHOBE
CHCTEeMATU3MPOBAHHOTO 3HAHMS M JIMYHOTO ONbITa. B 3TON CBsI3M clenyer
MOJYEPKHYTh 3HAYUMOCTh HW3YUYEHUS TaKUX JUCHUIUIMH KakK MEHEIKMEHT,
aIMUHUCTPATUBHBI MEHEIX)KMEHT, TaWM-MEHEIPKMCHT W YNpPaBJICHUE JEJIOBOM
Kapbepou, TMCUXOJOTHUS JIMYHOCTH U TPYIIbI, COIUAIbHBIE KOMMYHHUKAIlUU B
po¢eCCHOHAIIEHON JICITEIIBHOCTH.

SBnsieTCs OCHOBOM Il W3YYEHHUS CIEAYIONIUX JUCHUIUIMH: METOIBI
MIPUHATUS YIPABICHUYECKUX PEIICHHUM, KOpIOpaTUBHAs KyJIbTypa W COLMaIbHAS
OTBETCTBEHHOCTbD, YIIPABJICHNE KAYECTBOM, MOTUBAIITMOHHBI MEHEIPKMEHT,
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N3yuenne nucuumminabl «MeHeKMEHT TIEPCOHAIa» MO3BOJsIeT 00y4yaeMbIM
MOATOTOBUTBCS K Oyaymied mnpodecCHOHaIbHOM JIEeATEIbHOCTH, OBJIAAETh
MPAaKTUYECKUMH ¥ TEOPETUYECKUMU 3HAHUSIMHU, HEOOXOJUMBIMU Kak TMpHU
MPOXOXKJICHUU BCEX BUIOB IPAKTUKHU, TAK U MPHU JAJbHEHIIEN CaMOCTOSATEIbHOU
paboTe no npouIto.

3. TpeGoBaHuUs K pe3yJbTaTaM OCBOECHHS COAEPKAHUS TUCIHIIMHBI

Kon u MNHaukaTopsl JOCTHKEHUN IlepedeHb IIAHUPYEMBIX PE3YJILTATOB
HauMEHOBaHUE KOMIIEeTeHLUH (110
KOMIIETEHIIUU peann3yeMol TUCHUIIINHE)
YK-3. Criocoben YK-3.1. Onpenensier cBOrO 3name:
OCYIIECTBIISTh pOJIb B KOMaH/IE, UCXOS U3 - pOJIM ¥ MECTO MEHEIXKepa IO MepPCoHaIy B
coLMaiIbHOE CTpaTeruu COTPYJHUYECTBA | COBPEMEHHOW OpraHU3allny;
B3aMMOJICHCTBHE U JUTS TOCTHYKEHUS - pyHKIMH ¥ 32/1a9M MEHEKepa 110 TIepCOHATY
peannu3oBbIBaTh MTOCTaBJICHHOH LIEH B COBPEMEHHON OpTraHu3aIny;
CBOIO POJIb B - OCHOBHBIE MPHUEMBI U HOPMBI COIMAIBHOTO
KOMaHJIe B3aUMO/ICHCTBUS;
- TEXHOJIOTMM MEXJIMYHOCTHOM M IpYIIIOBOU
KOMMYHHUKAIIAU B I€JIOBOM B3aUMO/ICHCTBHH.
Ymemns:
- ONpENENATh U PEan30BHIBAaTh CBOIO PONb B
KOMaH/ie, UCXOMs u3 CTpaTeruu
COTPYTHHYECTBA JUTST JIOCTHIKECHHUS
MMOCTaBJICHHOM 1IENH,
- YCTaHaBJIMBATh U MOAICPKUBATh KOHTAKTHI,
obecrieunBaOIMe  yCHEMHY0  paboTy B
KOJIJICKTHBE;
- TPUMEHSTh OCHOBHBIE METOIBI W HOPMBI
COLIMAIBHOTO B3aMMOJCHCTBUS TUTS
peanu3alud CBOE€M pOdM W B3aUMOJICHCTBUSA
BHYTpPHY KOMaH/IBI.
Braoemuv:
- METOIaMH U NMPUEMAMA OPTaHU3AIUHA PAOOTHI
B KOMaH/Ie;
- HaBBIKAMH  HAJTQXUBAHU CHUCTEMBI
3¢ deKTUBHBIX YIPaBIEHIECKUX
KOMMYHUKALIHHA;
- TEXHOJIOTHEW OpraHHU3alry PadOTHI B TPYIIIIE;
- TpPOCTEHIIMMH METOJaMH W TpHEMaMu
COIIMAJILHOTO B3aWMOACUCTBUS M pabOTH B
KOMaH e
MK-1. Crnocoben | IIK-1.2. Opraausyer 3uamo:
HCIIONTE30BaTh KOMaH/JHOE B3aUMOJICHICTBHE | - OPTaHU3AIMOHHYIO CTPYKTYpPY CIIYXKOBI
TEOPETHUECKUE JUTSL pEeTeHUS YIpaBIEHUS IEPCOHAIOM;
TTOJIOXKEHUS YIpaBIEHYECKUX 32124 10 - 00IIMe TPUHIMIIEI YITPABIEHHS IEPCOHATIOM;
MEHE/DKMEHTa IS | YIPABJICHUIO IEPCOHATIOM U | - IPUHIIUIIBI OpTraHU3aIiy KaJpoBOW paboTHI;
penieHus MIPOBOJMT ayUT - METOJIl aHallu3a pPhIHKA TPYAd, UCTOYHHUKH
YIIPaBIEHYECKUX YeIIOBEYECKUX PECYPCOB, TIPHUBIICYCHUS TepcoHaIa, MIPOLEAYPY
3aJa4 OMEPaTHBHOTO | OPraHU3YyeT U MPOBOJUT mporecca  oTOopa TepcoHana, PUHITUITBI
U CTPaTeTH4YEeCKOTO | MEPOTIPUATHUS IO OI[EHKE noxoopa u paccTaHOBKH repcoHana
Xapakrepa, repcoHaa OpTraHH3aIlNY;
obecrieynBaTh - METOJIbI, TIPOIEAypY IPOBEICHUS [EIIOBOU
s¢dexTHBHOE OLIEHKH u aTTecTaluu repcoHana
PYKOBOJICTBO OpraHu3allky;




TPYIOBBIM
KOJUIEKTUBOM Ha
OCHOBE TeOpUu
MOTHUBALINH,

JIMACPCTBA U BJIaCTU

- METOJIBI, TTPOIIEYPY OpraHU3aIMK 00yUCHHS,
aNanTalid W CTAXHUPOBKH  IEpPCOHANA,
yIpaBICHUSI ero podeCcCHOHATBEHON
Kapbepou;

- 0COOCHHOCTH (DOPMHUPOBAHUS BJIACTH B
OpraHu3aIvu;

- CUCTEMBI, MCTOJbI q)OpMI)I MarepuajibHOI'O
N HEMATCPUAJIbHOI'O CTUMYJIMPOBAHUA TPpyda
nepcoHana,

- IPUHLMIBI HAy4YHOM OpraHM3aluu Tpyna,
CHCTEMBI OIUIATHI TPY/Ia MepcoHaa

Ymemos:

- BBITIOJIHATH aHaJIn3 PbIHKa Tpyaa,
OpPraHU30BaTh TOKCK, PUBJIEYEHHE, TOI00D 1
paccTaHOBKY MepCOHAIa OpraHu3allny;

- OpraHru30BaTh U MPOBECTU JACIIOBYIO OLICHKY U
aTTEeCTAIIMIO TTEPCOHAIa OPTaHU3AIHY;

- BBITIOJTHUTH pa6OTBI 1o opranuvs3anuun
ob0ydeHus, ajarnTaiun "u CTAXKUPOBKE
nepcoHana, yIPaBICHHUIO ero
po(heCcCUOHAIBHON Kapbepow;

- BBINIOJIHUTH PabOTHI MO OpraHU3AIMH TPYHa
nepcoHana, pa3paboTKe CHCTEMbl  OILUIATHI
TpyJa mepcoHana

- pa3pa6aTI)IBaTI) KOHIOCTIOUIO  YIIPABJICHUA
MIEPCOHAIIOM, KaJPOBYIO TOJIUTHKY, CTPATETHIO
VIpaBJIEHUS TIEPCOHAJIOM OpraHW3allik B
COOTBETCTBHU CO CTparerueil opraHu3aiud U
BJaJeTh  HaBBIKAMH WX  BHEAPEHUS U
peanu3anuu;

- TIOJIb30BATHCS COBPEMEHHBIMH METOJ[AMU
OpraHu3allii, AaKTUBU3allM{, MOTHBallUH U
KOHTPOJIS Pa0OTHI TOAYMHEHHBIX;

- CO3/1aBaTh ONaronpusITHBINA
MICUXOJIOTHYECKUN KIIMMAT B KOJUICKTUBE.
Bnaoemov:

- HaBBIKAMH TPOBEJCHWs aHallM3a pbIHKA
TpyJa, OpraHU3allui ITOWCKA, TMPHUBIICUYCHHUS,
nogdopa M PACCTaHOBKM  TEpCoHANa
OpraHu3allvu;

- TEXHOJIOTUEH OpraHu3allii W TPOBEICHUS
JICTIOBOM OIICHKM ¥ AaTTecTallMd IepCOHaNa
OpraHu3alvu;

- METOJaMH  OpTaHW3aluh  OOy4CHHUS,
aNanTaid W CTAXHPOBKH  IEPCOHAIA,
yIpaBJICHHUSI ero npodecCHOHATEHON
Kapbepoi;

- METOJIAMHU U TIpUEMAMHU OpTaHU3aIMU PabOThI
B KOMaHJIC;

- MeToJaMH H TNpUEMaMH  COLMATBHOTO
B3aUMOJICUCTBHS U paObOTHI B KOMAH/IE




4. CTpyKTYypa " coepkaHue JUCHUILIUHbI

4.1. O0beM y4eOHOl JUCHUIUIMHBI M BUIbI Y4e0HOH padoThl

O0bem yacos (3a4. ef1.)
. Ounas Ouno- 3aouHas
Buj yueOHoii paboTbl
dpopma 3a04Has dpopma
dpopma
O0beM yueOHOI TCHUIIHHBI (BCEro) 144 144 -
(4 3a4. en) (4 3a4. en)
Oo0si3aTesqibHAs ayAUTOPHAsl y4eOHAsi HArpyska 72 36 -
AUCHUILINHBI (BCET0)
B TOM 4HCJI€:
Jlexuyn 36 18 -
CeMHHapCKUE 3aHITHUS - -
[TpakTHyeckue 3aHsATHs 36 18
JlabopaTopHbIie pabOTHI -
Kypcogas pabota (KypcoBoii MpOEKT) - - -
Hpyrue  GopMbl W  METOABI  OpTaHHU3AIHH -
00pa3oBaTeIbLHOTO mporecca (pacuetHo-
rpadguveckue padboThl, MHANBUIYATbHbBIC 3aIaHUS U
T.11.)
CamocrosiTejibHasi paboTa cTy/leHTa (Bcero) 72 108 -
dopma arTecTaluu 3a4€T ¢ 3a4€T C -
OILICHKOH OILIEHKOH

4.2. Conep:kaHue pa3aejioB IUCUUIIHMHBI

Tema. 1. MeHeI:KMEHT MepCcoOHAJIA: 1eJU U 3224 Kypca

[Ipeamer MeHeIKMEHTa IepcoHaja. BHeEHAsS W BHYTPEHHAS cpena,
OKa3bIBAIOIIME BIMSHUE HA YIpaBiieHHEe mnepcoHasoM. KoHuenuuu yrpaBieHUs
nepconajgoM. OpraHuzaius Kak COLUATbHBIA HMHCTHUTYT U OOBEKT YIpaBJiCHUS.
Kpatkast xapakrtepuctuka mpoOJieM YIpaBieHHs TNEPCOHAJIOM B COBPEMEHHOMU
OpraHu3aIyu.

Tema 2. IlepconaJ 1 TPyI0BOM NOTEHIUAJ OPraHU3ANNH

[IpoekTupoBaHue CTPYKTYypbl OpraHU3alvMd M CTPYKTYpbl IEpCOHAA.
Tpynosoit MOTEeHIMaa pabOTHUKA W METOIbl €ro wusMepeHus. Mogaenb
koMmriereHinii. @dopmupoBanne TpeOOBaHMKA K TNPUHAMAEMOMY Ha paboTy
COTPYAHUKY. Pollb JOJKHOCTHOW MHCTPYKUMU B 3TOM Tmpoiecce. OnpeneneHue
KIIIOUEBbIX JOJDKHOCTEW W  IUIAHUPOBAHUE UX 3aHATUS, OCBOOOXKIICHMS.
BayTpeHHne mnpuyuMHBI W BHEMIHWE (DAKTOPHI HW3MEHEHHUS TMOTPEOHOCTH
OpraHu3aluy B COTPYJAHUKAX. YTPABICHUE YUCICHHOCTBIO U COCTABOM KaJpOB Ha
npeanpusituu.  I[lpoOiema  oNTUMHU3AaLMUM  YUCJIEHHOCTH  COTPYAHUKOB B
COBpeMEHHOM  opranuzanuu. [IpoGiembl  peryaupoBaHus  YHCICHHOCTH
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pabOTHUKOB B PAa3IMYHBIX (IO pa3Mepy, CTPYKType, XapakTepy AesTeIbHOCTH)
opraHu3auusax. OKOHOMHUKO-IIPABOBBIE ACIEKThl  BBICBOOOXKIECHHUS  KaJpPOB.
VYopaBneHue MEPCOHATIOM B  YCIOBHSX PECTPYKTypH3alUU  OpraHU3aluu.
Hcnonb3oBanue ruOKkux (OpM 3aHATOCTH B OpPraHU3alMM KaK peakuus Ha
M3MEHEHHE MOTPEOHOCTHU B TPYIE.

Tema 3. Cucrema ynpasiieHHSI NEPCOHAIOM OpraHusauuu. PyHKuun
KA/IPOBOM CJIY:KOBI.

OpraHu3aioHHas CTPYKTypa YIpaBJi€HHUS MEPCOHAIOM Ha MPEANPHUATHH.
OO61ast xapaKTepuCTUKa OpraHu3aluy KaJpoBoi city>k0bl npeanpuatud. OyHkuuu
KagpoBoil ciy>kObl B opranuzauuu. Cmyx0a ynpasieHus nepcoHanom. Otaen
KaJpoB M €ro (PyHKIUU B CHCTEME YNPaBICHUSA MEPCOHAIOM B OpraHU3ALIMH.
[IpodeccronanbHo-KBaNM(PUKATMOHHBIE TPEOOBAHUS K CHEIMAIMCTAM IO KaJipaMm.
Opranuzanus JAeONpOU3BOJICTBA, Y4€Ta, OTYETHOCTH B KAJPOBBIX CIIyXO0ax.
HomxHocTHas wuHCTpyKuusa. KpanudukanuronHas kapra, KapTta KOMIETEHIUH.
OObsiBieHHEe O BakaHCUM. TpynoBas KHUXKKA. TpymoBble KOHTPAKThI, JOTOBOPA,
corjameHus. 3akiIlOYeHUe TPYJOBBIX COTJANICHUH B COBPEMEHHBIX YCIOBHSX.
dopmanbHbie 1 HeopMallbHbIE TPYOBBIE cornamienus. Kogekc 3aKkoHOB O Tpy/Ie,
€ro 3Ha4eHHUe JJIs yIPaBICHUSI IEPCOHATIOM.

Tema 4. Crparerusi ¥ NOJWUTHKA YIHOPaBJIEHHUS TMEPCOHAIOM
OpraHM3anumn [IpyHUMIBI yOpaBiI€HUS MEPCOHAIOM. METONbl YIpPaBICHUS
nepcoHajgoM M ux kinaccuduxamus. KanpoBas ctparerusi U KajapoBasi MOJUTUKA U
UX B3aMMOCBSI3b CO CTpaTeruel pa3BUTHS OpraHu3auuu (IpeAnpHsITHS).
OpranuzanvioHHast KyJabTypa.

Tema 5. IlnanupoBaHue U HAM MEPCOHAJIA

MapkeTunr nepcoHana. IIpoekTupoBaHHE CTPYKTYypbl OpraHu3alud U
pabounx MecT B Hel. McciienoBanre BHEIIHEH M BHYTPEHHEN CpeJibl OpraHu3aliu.
HccnenoBanue peiHKa Tpyaa.

dopmupoBaHue TpeOOBaHUN K MPUHUMAEMOMY Ha pPabOTy COTPYIHUKY.
Ponp OOMKHOCTHOM HWHCTPYKIMSL B 3TOM mpouecce. OmnpenesieHHe KIUYeBbIX
JIOJKHOCTEH ¥ TUTAHUPOBAHUE UX 3aHATHS, OCBOOOXKACHN. BHYTpeHHIE TPUUNHBI
¥ BHEIIHWE (DAKTOPHI M3MEHEHUS TMOTPEOHOCTH OpPraHU3aIMU B COTPYIHHUKAX.
KanpoBoe mmanupoBanue. Metoasl mogdopa u otOopa mepcoHana. YIpaBieHHUE
YUCJIEHHOCTBIO U COCTAaBOM KaJpoB Ha npeanpustuu. [Ipobiema ontumMuzanuu
YUCJIEHHOCTU  COTPYJHUKOB B  COBpEMEHHOW opraHuzauuu. IIpoOiaembl
PETYIMPOBAHUS YHCICHHOCTH PaOOTHUKOB B PA3IMYHBIX (IO pa3Mepy, CTPYKTYpe,
XapakTepy [JESTEeNbHOCTH) OpraHu3alusix. OKOHOMHUKO-TIPABOBBIE  aCHEKTbI
BBICBOOOXKICHUS KaJpOB. VYnpasnenue IIEPCOHAIIOM B YCIIOBHSIX
peCTpyKTypH3anuu opranu3anuu. lcmons3oBanwe ruOkux (HOpM 3aHATOCTH B
OpraHM3alMy KaK peakius Ha U3MEHEHUE NOTPeOHOCTH B TPY/E.

[Ipo6nemsr HaiiMa Ha paboTy. Cnemmduueckre 0OCOOCHHOCTH TOa00pa
KaJIpOB B pa3Hble opraHu3ainuu (O0aHKW, TPAHCHOPTHBIC NMPEANPUITUSL, OXPAHHBIE
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CTPYKTYpBI, Toccilyx0a, yueOHble 3aBe/ieHUsl U T.1.). [[puMeHeHne TecTupoBaHUs
IIpU 0TOOpE NEPCOHAIA B COBPEMEHHYIO OPraHU3alIUIo.

Tema 6. PadoTa ¢ nmepcoHa/ioM mocJje HalMmMa

BBenenue B 1omkHOCTh. McnbITaTENbHBIN CPOK. Aantaius nepcoHana u eé
Buibl. OnieHka 3(hPEeKTUBHOCTHU Tpoliecca MOUCKa U Mo00pa KaapoB. AmanTarus
IepcoHanIa. Onpenenenue MNOTPEOHOCTH B TOBBIIMICHUHM KBadu(UKAIIUU
nepcoHarna.
VYnpaBnenue TeKydecTbio KajapoB. [IpaBoBble OCHOBBI COKpalleHUs (YBOJIbHEHHUS)
nepcoHarna.

Tema 7. O0Oy4yeHne u pa3BUTHE MEPCOHAJIA

OO6yuenue nepconana. Konuenuuu o0yuenus: nepconana. Llenu oOyuenus ¢
TOYKW 3peHus paboromarenss u paboTHUKA. BHemHee U BHYTpUPUPMEHHOE
oOyuenue. Buasl u ¢popmbl 00yuenus. OOydeHre Ha paboyeM MECTE M BHE €ro.
PazButue mnepconana. IlpodeccuonanbHoe pazsutue. IloBbllieHHME KaapoB.
BocrtpeboBaHHOCTh pe3ynbTaToB 0OydeHHs. bromxerupoBaHue pacxojoB Ha
pasBuTHe nepconana. Ouenka 3GEeKTUBHOCTH 00yUEHUS

Tema 8. CoBpemeHHbIe MPO0JIeMbI PA3BUTHS MEPCOHAJIA B OPraHU3aANUM

Pa3Butne mnepcoHanma kak HeoOXxoaumas TPEANOCHUIKA BBDKMBAHUS U
paszButHs opranmzanuu. OOyuenue Ha pabouem mecte. OOyueHue mepcoHasa
CTOPOHHMMH opranu3anusmMu.  CucreMa HENPEpHIBHOTO OO0ydYeHHUs KaJapoB
rocciyxamux. [IpodeccruonanbHoe o0yueHne pabOTHUKOB: MOJATOTOBKA HOBUYKOB
U nepeodydyeHne padoTamux crnenranuctoB. OO0ydeHne U MoAroToBKa pe3epna
Ha 3aMeElICHUE BAKaHTHBIX pabouux mecT. [loaroToBka pesepBa pyKOBOIUTENEH.
YnpasiieHHEe KOMITETEHIIUEN.

Tema 9. /leioBasi kapbepa

Buasl m monenu kapeepbl. JIBWXKyIIME MOTHBBI W 3THKAa Kapbephl.
BuyTtpennuit peiHoK Tpyaa. Buyrpudupmennoe npuxenue kaapoB. OObEKTHBHbBIC
U CyOBeKTUBHBIC MPUYUHBI BHYTPUDHUPMEHHON MOOMIBHOCTH KaJapoB. J[BrkeHHe
KaJpoOB IO BEPTHUKAJIM U TOPU3OHTAIM B OpPraHU3aLMOHHOM uepapxuu. Portanus
KaJIpoB B oOpraHusanuu. TpynoBas kapbepa: €€ pa3BUTHE, IUIAHUPOBAHMUE.
CoBMenieHne WHIUBUAYAJIBHOTO U OPTraHU3allMOHHOIO IIAHUPOBAHUS TPYAOBOM
Kapbepbl. KapbepHbIil pOCT B pa3iIMYHBIX OpraHu3alusax (manible, CpEeaHUE,
KpyIHBIC;, Pa3BUBAIOIIMECS W OTHOCUTEIBHO CTAaOWIbHBIC;, apMus, JiedeOHO-
npouakTHUeCKue yupexkaeHus © T.a.). KaapoBelii pe3epB B CHUCTEME
YIIPABIICHUS IEPCOHATIOM.

Tema 10. OueHka U KOHTPOJIb MEPCOHAIA
MeTonbl OLIEHKM MEPCOHAla W ONPEACICHHUE BEJIMYMHBI OLIEHKH, €€
KpUTEpPUHU. ATTECTalMs MEPCOHANA, €€ MOATOTOBKA W OpPraHU3alMs MPOBEICHUSA.



Kanposslii ayaut. AHanu3 1 oueHka 3 HEeKTUBHOCTU CUCTEMBI OLICHKU IIEPCOHAJA.
Kontpons nepconana

Tema 11. MoTuBanus 4 CTUMYJIMPOBaHME MIEPCOHATIA

Teopetnueckne OCHOBBI MOTHBAIMU. BHyTpudupmeHHas cucteMa OruiaThl
Tpyaa. CucrteMa MoTHBalUMM nepcoHana. [IpuunHBl MACCUBHOCTU COTPYAHUKOB.
MortuBupytoiiee BO3AECUCTBUE OCHOBHOW ormuiaTel Tpyaa. CoBEpIICHCTBOBAHUE
Tapu(HON CUCTEMBI OmIaThl Tpyaa. DopMbl U MeTOABI CTUMYJIMPOBaHUs. JlOTIaThI
U HaJ0aBKU: UX POJIb B MOTHBAIMM COTPYIHUKOB. Poib mpeMuili B cOBpeMEHHOM
MEXaHU3ME MOTHUBALIUU.

Tema 12. I dexkTHBHOCTH yHIpaBJIECHHUSI IEPCOHAJIOM B OPraHU3aALNH

D¢} dexTuBHOCTD yIpaBiIeHUs MEPCOHATIOM B OpraHU3alui. JKOHOMHYECKUE
U CcollMalbHbIe TMOKazaTedu A(P(EKTUBHOCTH  YHPABICHHUS  MEPCOHATIOM.
VYipasieHue 3aTpaTaMy Ha IEPCOHAN B COBPEMEHHON OpraHU3aluu.

4.3. Jlekuun
Ne Ha3Banue Tembl O0bem yacoB
n/n Ounas OuHo- | 3aouHas
dopma | 3aounasi | ¢opma
dbopma

1. | MeHemKMEHT IepcoHasa: eIy U 3a7]a49i Kypca 2 1 -

2. | IlepcoHan u TpyAOBOM MOTEHITMAT OPraHU3aIUN 2 1 -
Cucrema yrnpaBJiieHUs TEPCOHAIIOM OpTaHU3AIMH. 2 2 -
DYHKIIUH KaJAPOBOM CITYKOBI

4 CrtpaTerus ¥ MOJUTHKA YIIPABICHUS ITEPCOHAIIOM B 2 2 -
OpraHu3aIuu

5. | IlmanupoBaHue 1 HaliM MepcoHaIA 4 2 -

6. | Pabora ¢ mepcoHasom mociie HaiMa 4 2 -

7. | OOy4yeHue U pa3BUTHE MEpCOHAIA 4 2 -

8 CoBpeMeHHbIe TPOOJIEMBbI pa3BUTHS TIEPCOHATIA B 2 2 -
OpraHu3aIuu

9. | JlenoBas kapbepa 4 2 -

10. | Onenka ¥ KOHTPOJIb IEpCOHAIIA 4 2 -

11. | MoTuBalus U CTUMYJIHPOBAHUE MTEPCOHATA 4 2 -

12 O¢ddexTuBHOCT,  ympaBieHUS [EPCOHAJIOM B 2 2 -

OpraHu3aIuH
Hroro: 36 22 -
4.4. IlpakTnyeckne (CeMHHAPCKHE) 3aHATHSA
Ne Ha3Banue TeMbl O0bem yacoB
n/n Ounas Ouno- | 3aounas
¢popma | 3aouyHasi | ¢opma
¢popma
1. | MeHeKMEHT MepcoHaa: meliy U 3a/1a4u Kypca 2 1 -
2. | Ilepconais u Tpy1OBOM MOTEHLIMAJI OpraHU3aALUH 2 1 -
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3 Cucrema yrpaBJieHUs [IEPCOHAIIOM OpTraHU3AINH. 2 2 -
" | OyHKIIUHT KaIpOBOH CITy>KOBI
4 Crparerus u NoJaUTHKA YIIPABJICHUS IEPCOHAJIOM B 2 2 -
" | oprauuzanuu
5. | [InanupoBaHue U HaliM nepcoHalIa 4 2 -
6. | PabGora c mepcoHaiom nocie HaiiMa 4 2 -
7. | ObyyeHue u pa3BUTHE MEPCOHAIA 4 2 -
5 CoBpeMeHHbIE TPOOIIEMBI Pa3BUTHS IIEPCOHANA B 2 2 -
" | opranuzanuu
9. | llenoBas kapnepa 4 2 -
10. | OneHka ¥ KOHTPOJIb IEPCOHAJIA 4 2 -
11. | MoTtuBauus ¥ CTUMYJIMPOBAaHUE NEPCOHATIA 4 2 -
12 O¢ddexTuBHOCT,  yIpaBieHHUS MEPCOHAIIOM B 2 2 -
' | opraHu3zaiumn
Hroro: 36 22 -
4.5. JJaGopaTopHble 3aHATHSA - HE IPEAYCMOTPEHbI
4.6. CamocTosiTe/ibHasi padoTa CTyJIeHTOB
Ne Ha3Banue Tembl Bun CPC O0bem yacoB
n/n Ounas OuHo- | 3a04yHa
dbopma 3a04HA |
| ¢popma
dhopma
MeHemKMeHT [ToaroToBka K MpakTUYECKUM 6 8 -
3aHATHSM, K TEKylmleMy |
1 MepcoHayia: LeTu |
SAMAH KYPCa IPOMEKYTOYHOMY KOHTPOJIIO
M 3HAHWUW U YMEHUU
Tepconan i TpyI0BOfi [ToaroToBKa K MPaKTUIECKUM 6 8 -
9 nofeHuHan Py 3aHATHUSM, K TEKyIEMY U
JO— POMEKYTOYHOMY KOHTPOJIIO
p 3HAHUN U YMEHUU
Cucrema yrpaBieHuUs 6 8 -
HeDCOHATOM [ToaroToBka K MpaKTUYECKUM
P 3aHATHUSM, K TEKyIIEMY U
3. OpraHu3aIuy.
. IPOMEKYTOYHOMY KOHTPOJIIO
OyHKIUY KaIpOBOi . >
3HAHUW U YMEHUHN
CITYKOBI
Crparerus u nonutuka | [loAroroBka Kk mMpakTUYECKUM 6 8 -
TIPABIICHHS 3aHATHUSM, K TEKyIIEMY U
4 5
" | mepcoHaJioM B IPOMEKYTOYHOMY KOHTPOJIIO
OpraHu3aluu 3HAHUHW M YMEHUH
[ToaroroBka K MpakTHYECKUM 6 9 -
5 [InanupoBaHue W HalM | 3aHATHSAM, K TEKyIIeMy |
" | mepcoHana IPOMEKYTOUHOMY KOHTPOJIIO
3HAaHUU U YMEHUHI
[ToaroroBka K MpakTUYECKUM 6 9 -
5 Pabota ¢ mepcoHaloM | 3aHATUSM, K TEKyIIeMy U
" | mocne Haiima IPOMEKYTOUHOMY KOHTPOJIIO
3HAHUN U YMECHUI
7. | O6yuenue u pazputue | [loAroToBka K MpakTHUYECKUM 6 9 -
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nepcoHana 3aHATHUAM, K TEKyIIEMY U
IPOMEKYTOYHOMY KOHTPOJIIO
3HAaHUM U YMECHUI
CoBpemeHHbIE [ToaroroBka K NpakTUYECKUM 6 8
8 npoOJIeMBbl Pa3BUTHUS 3aHATHUSAM, K TEKyIIEMY U
" | mepconana B MIPOMEKYTOUYHOMY KOHTPOJIEO
OpraHu3anuu 3HAaHUU U YMEHUHI
[ToaroTroBKa K MPaKTUYECKUM 6 9
3aHATHUSAM, K TEKyIIEMY U
9. | HdenoBas kapbepa ’ YHeMy
IPOMEKYTOYHOMY KOHTPOJIIO
3HAaHUU U YMEHUHI
[ToaroTroBka K MPaKTHYECKUM 6 8
10 OrneHka 1 KOHTPOJIb 3aHATHUSM, K TEKyIIEMY U
" | mepconana IPOMEKYTOYHOMY KOHTPOITIO
3HaHUM U YMEHHI
[ToaroToBKa K MPaKTHIESCKUM 6 8
MotuBanus
3aHATUSIM, K TEKyIIeMy U
11. | ctumynupoBaHue
IPOMEKYTOYHOMY KOHTPOJIIO
nepcoHana . s
3HAaHUH U YMEHUH
D¢ hexkTUBHOCTD [ToaroroBka K MpakTHYECKUM 6 8
1o | ynpasienus 3aHATUSM, K TEKyIIeMy |
MEPCOHATIOM MPOMEXYTOYHOMY KOHTPOITIO
Opra”u3anuu 3HAaHUM U YMEHMI
Hroro: 72 100 -
4.7. KypcoBble padoOTBLI/MPOEKTHI MO aucHUIVIMHE «MeHeIKMeHT

MepPCOHAJIa» He MPeanoJaaralTcs y4eOHbIM IUIAHOM.

5. O0pa3oBaTe/ibHbBIE TEXHOJIOT UM

[IpenonaBanne MUCHUIIUHBI BEAETCS C MPUMEHEHHUEM CIEAYIOIUX BUIOB
o0pa3oBaTeIbHBIX TEXHOJIOTUH:

— TPAJUIMOHHBIE O0BSICHUTEIHLHO-WIUTIOCTPATUBHBIE TEXHOJIOTHUH, KOTOpHIE
obecrieunBarOT JOCTYITHOCTh Y4eOHOI0 MaTepuasa Jijis OOJBIITUHCTBA CTY/ICHTOB,
CUCTEMHOCTh, OTPaOOTAaHHOCTH OPTaHU3AIMOHHBIX (DOPM U MPHUBBIYHBIX METOOB,
OTHOCHUTEIHHO MaJIbI€ 3aTPAaThl BPEMEHU;

— TEXHOJOTWU TMPOOJIEMHOT0 OOydYeHHWs, HANpaBICHHbIE Ha pa3BUTHE
MO3HABATEILHON AaKTUBHOCTH, TBOPYECKON CAMOCTOSITENIBHOCTH CTYJIEHTOB H
MPEATNOIaraiine nocae0BaTeIbHOE U IIEJICHANPABICHHOE BBIIBHKCHUE TEPe]
CTYJICHTOM TO3HABATENbHBIX 3aJlay, pa3perieHrue KOTOPHIX MO3BOJISIET CTYACHTAM
aKTUBHO YCBaWBaTh 3HaHUSA (UCIONB3YIOTCS TOWCKOBBIE METOJBI; MMOCTAaHOBKA
MO3HABATEIBHBIX 3a/1a4);

— TEXHOJIOTHH Pa3BUBAIOIIETO OOYYEHUS, TO3BOJIIONINE OPHEHTHPOBATH
y4eOHBIN TIPOIIeCC Ha MOTEHITMAIBHBIE BO3MOKHOCTH CTYJICHTOB, UX PEaTU3aIHI0
U Pa3BUTHE;

— TEXHOJIOTUW KOHIICHTPUPOBAHHOTO OOYYEHWs, CyTh KOTOPBIX COCTOUT B
CO3JaHUM  MAaKCUMadbHO ONHM3KOW K  €CTECTBEHHBIM  ICHUXOJOTHYECKUM
OCOOCHHOCTSIM YEJIOBEYECKOTO BOCIPHATHS CTPYKTYpBHI y4eOHOTO TMporecca H
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KOTOpBIE J1al0T BO3MOXKHOCTH TIIyOOKOTO M CHCTEMHOTO HM3yYEHHUsS COJCp)KaHUsA
y4eOHBIX TUCIUIUIMH 33 CYET O0bEIUHECHHS 3aHATHI B TEMAaTHUECKHE OJOKH;

— TEXHOJIOTUH MOJYJIbHOTO OOYYEHHs, NalOIe BOZMOKHOCTh 00€CTICUCHHS
rHOKOCTH Tpoliecca OOyUYeHHsI, aJaliTallid eT0 K WHANBHIYyaIbHBIM MOTPEOHOCTIM
U OCOOEHHOCTSIM  oOywarouuxcst  (MPUMEHSIIOTCS, KAk  MOpaBWO, TpHU
CaMOCTOSITETLHOM OOYYEHHH CTYJICHTOB [0 MHAWBUIYaTbHOMY yUeOHOMY IIaHY);

— TeXHoJOoruu AuQGepeHuupOBaHHOIO 00y4YeHus, oOecleunBaroIne
BO3MOXKHOCTh CO3JaHHSI ONTUMAJBHBIX YCIOBUH [JIsl pPa3BUTHS HHTEPECOB U
CIOCOOHOCTEH CTYACHTOB, B TOM 4YHCI€ H CTYACHTOB C OCOOBIMHU
00pa30BaTeIbHBIMU MOTPEOHOCTSIMHU, YTO TO3BOJISET PEaln30BaTh B KYJIbTYypHO-
0o0pa30BaTeIbHOM TIPOCTPAHCTBE YHHBEPCHUTETa UACK0 CO3JAHHUS PaBHBIX
BO3MOKHOCTEH IS MOJTy4YeHHUsT 00pa30oBaHUs

— TEXHOJIOTUH aKTHBHOTO (KOHTEKCTHOTO) OOyYEHHSsI, C TIOMOIIBI0 KOTOPBIX
OCYIIECTBIISIETCSI MOJACIUPOBAHUE MPEAMETHOTO, MPOOJIEMHOTO U COIHAIBHOTO
cojepkanust  Oyaymiedt  mpodeccHoHanbHOM  JNESITENBHOCTH  CTYJICHTOB
(MCTIONB3YIOTCS AKTHBHBIE M HHTEPAKTUBHBIC METOIBI O0YUYEHUS ) U T.JI.

MaxkcumanbHas 3(pPEKTUBHOCTh MEAAarormuecKoro Mporecca JTOCTHTASTCs
IyTeM KOHCTPYHUPOBaHHUS ONTUMAIBHOTO KOMIUIEKCA MEAarorniecKiuX TeXHOIOTHi
M (WIM) WX DIEMEHTOB Ha JIMYHOCTHO-OPHEHTUPOBAHHOM, EATEIHHOCTHOM,
IVAIOTUYECKOW OCHOBE W HCIIOJIb30BAHHS HEOOXOIHWMBIX COBPEMEHHBIX CPEJICTB
oOy4eHusl.

6. YueOHO-MeTOAMYECKOE " HHpOpMaAIIMOHHOE obecrieueHue
AUCHUTITHHBI:

a) OCHOBHAas JMTEpaTypa

1. Buxanckuii, O. C. Menemxkment : yueOnuk / O.C. Buxanckwuii,
A. . HaymoB. - 2-e usn., nepepad. u jgomn. - MockBa : Maructp : UHOPA-M,
2024, - 288 c. - ISBN 978-5-9776-0085-9. - Tekcr : anexrponHsii. - URL:
https://znanium.com/catalog/product/2125913

2. Kubanos, A. f. YnpasieHnue nepcoHaioM OpraHU3aluM : YIeOHUK / MO
pen. A. 5. Kubanosa. - 4-e¢ usn., norm. u nepepad. - Mocksa : MH®PA-M, 2023. -
695 c. - (Beicmee obpaszoBanume: bakamaBpmar). - ISBN 978-5-16-003671-7. -
Texct: anextponnsmii. - URL: https://znanium.com/catalog/product/1951170

3. KubGanos, A. fI. YnpaBnenue nepcoHanioM opranuzanuu. [IpakTukym :
ydeOHoe mmocobue / moxa pen. A.3.H., mpod. A. A. Kubanona. - 2-¢ usn., nepepad. u
non. — MockBa : MHOPA-M, 2022. - 365 c. - (Bwicmee oOpa3zoBaHue:
bakamaBpuar). - ISBN 978-5-16-016092-4. - Tekct : snexktponnsidi. - URL:
https://znanium.com/catalog/product/1844148

4. Pesnuk, C. JI. MenemxmenT : yueOHoe mocobue / C. JI. PesHuk,
N. A. UrommHa ; oy o01I. pea. n-pa 3koH. Hayk, ipod. C. /1. Pe3nuka. - 4-e u3j.,
nepepad. u nom. - MockBa : UH®OPA-M, 2023. - 367 c. — (MeHemXMEHT B
BeIciiel mkose). - DOl 10.12737/1514558. - ISBN 978-5-16-017017-6. - Tekcr :
anekrponnbIit. - URL: https://znanium.com/catalog/product/1937176

5. Ympasnenue nepconanom : yueOnuk / U.b. Jlypakosa, JI.II. Bosnkoga,
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https://znanium.com/catalog/product/2125913
https://znanium.com/catalog/product/1951170

E.H. Kobuesa ; nox pen. U.b. lypakoBoii. — Mocksa : UHOPA-M, 2023. - 570 c.
- (Bricmiee o6pazoBanue). - ISBN 978-5-16-003563-5. - TeKcCT : 371€KTPOHHBIH. -
URL.: https://znanium.ru/catalog/product/1939110

6. VYnopasneHue mnepcoHamoM : yueOHOe mocobue / mox oOlur. pe.
I'. 1. MuxaitnuHoit. - 6-e usn., crep. - Mocksa : JlamkoB u K, 2022. - 278 c. -
ISBN  978-5-394-04781-7. -  Texer :  onektponnslii. -  URL:
https://znanium.com/catalog/product/2084838

0) 10MOJIHUTEIbLHAS JIUTEepaTypa:

1. Janunuua, E. W. VIHHOBallMOHHBIA MEHEIKMEHT B YIPaBICHUU
nepcoHanoMm : yuyeOHuk nis OakanaBpoB / E. W. Jlanununa, /. B. T'openos,
S. Y. ManukoBa. - 5-e u3a. - MockBa : W3narenbcko-ToproBas KoprHopauus
«lamkoB m K°», 2023. - 208 c. - ISBN 978-5-394-05307-8. - Tekcr :
anekrponnbiit. - URL: https://znanium.com/catalog/product/2082682

2. Kopotryn, O. H. MeHeaXMEHT: OCHOBHBbIE TEXHOJOTHMHU : ydyeOHOe
nocobue misg 6akanaBpos / O. H. Kopotyn, 1. C. Komens, B. B. Mazyp. - 3-e uzn.
- Mocksa : U3narenscko-Topropasi kopnopanus «Jlamkos u K, 2022. - 108 c. -

ISBN  978-5-394-04830-2. -  Tekcr :  onekrpoHHsiii. -  URL:
https://znanium.com/catalog/product/2083027
3. Kyspmuua, H. M. MeHemxkMeHT InepcoOHaNIa  KOPHOpALMHU

moHorpadust / HM. Kyspmuna. — Mocksa : UHOPA-M, 2023. — 245 c. —
(Hayunas mbiciib). - ISBN 978-5-16-010890-2. - Tekcrt : snektponnbiid. - URL:
https://znanium.com/catalog/product/1898120

4. Macnora, E. JI. MenemxmeHnt : yueOHuk mius OakamaBpoB / E. JL
Macrnosa. - 4-e u3n. - MockBa : MU3narenscko-ToproBasi kKopnopanus «JlamkoB u
K®°», 2023. - 332 c. - ISBN 978-5-394-05156-2. - TekcT : anexkrponHbii. - URL:
https://znanium.com/catalog/product/2083030

5. MeHemKMEHT: MPaKTUKO-OPUEHTUPOBAHHBINA TMOJAXOJ : YYEeOHUK / TOA
pen. 0. A. PomanoBoit. - 2-e u3z. - Mocksa : [lamkos u K, 2022. - 410 c. - ISBN
978-5-394-05017-6. - Tekct : AIICKTPOHHBIM. - URL:
https://znanium.com/catalog/product/1925552

6. MeHemKMEHT : y4eOHUK [JIsi CTYJIEHTOB BY30B, OOYYaIOIIUXCSA IO
HKOHOMHYECKUM CHEIHAIbHOCTSM, MO HanpaBleHnI0 «MeHeHKMEeHT» / o] HayY.
pen. H. JI. OpuamBmm, FO. A. I{pmkuna ; mox oo6m. pea. M. A. Komapora, M. M.
MakcumiioBa. — 5-e¢ u3z., nepepad. u gon. - KOHUTU-JTAHA, 2023. — 287 c. -
ISBN  978-5-238-03723-3. -  Tekcer :  omekrponnsii. -  URL:
https://znanium.com/catalog/product/2121197

7. Msuun, 1O. B. Menemxmenr : yuebnuk / F0.B. Msuun, K.A. Tiopuna ;
oz obmr. pen. FO.B. Msuuna. — Mocksa : UHOPA-M, 2022. — 777 c. + Hom.
Matepuaibl [DneKTpoHHBI pecypc]. — (Bricmee oOpazoBanue: bakamaBpuar). -
ISBN  978-5-16-110087-5. -  Teker :  omektponHsid. -  URL:
https://znanium.com/catalog/product/1861531

8. Habokos, B. 1. Menemxment : yueOnnk / B. 1. HaGokoB. - Mockaa :
Nznarenscko-Toprosas kopmoparus «Jlamkos u K°», 2023. - 186 c. - ISBN 978-5-
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394-05385-6. - Teker : ANEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1996268

9. HaboxkoB, B. 1. Menemxmenrt. Ilpaktukym : yuebHoe nocobue / B. 1.
HaboxkoB. - Mockga : U3natenscko-Toprosas kopnopanus «Jlamkos u K°», 2023. -
202 c. - ISBN 978-5-394-05386-3. - Tekct : osnekrponHsii. - URL:
https://znanium.com/catalog/product/1996267

10. CemenoBa, B. B. Vmnpaenenue mnepcoHajgoM: HHHOBALIMOHHBIE
TexHojoruu : npaktukyM / B. B. Cemenona, 1. C. Komens, B. B. Ma3yp. - 4-¢
3. - Mocksa : JlamkoB u K, 2022. - 82 c. - ISBN 978-5-394-04408-3. - TekcrT :
anekrponnbiit. - URL: https://znanium.com/catalog/product/2084836

11. CemenoB, A. K. MenHemkMmeHnT : yuyeOHUK il OakalaBpoB /
A. K. CemenoB, B. . HaGokoB. - 3-¢ u3a. - Mocksa : M3narenbcko-Topronas
koproparnus «lamkos u K°», 2022. - 186 c. - ISBN 978-5-394-04811-1. - Tekcr :
anekrponnbiit. - URL: https://znanium.com/catalog/product/2083029

B) METOANYECKHE PEKOMEH AN

1. TucynoBa, B.H. Menemxment B cxemax: KomiuiekcHoe yueOGHOe
nocobue Menemxment B cxemax / B.H. Tucynosa, I'M. Bbypnyukas, H.B.
Bopo6résa, H.U. Kpeimirans, A.H. Moxknskosa, JI.B. Kynemns, A.A. Pe3nuk u np.
— Jlyranck: Uza-so JIHY um. B. [ans, 2019. — 150 c.

2. TucynoBa, B.H. Menemxment: KomiuiekcHoe yuebHOoe mocoOue/
H.B. Bopo6sera, .H. I'ogsmena., A.A. Pesnuk, M.A. T'ogsmies, U.B. Maxonuu,
H.A. Menbuuk / Ilon penakuuent n-pa 3xkoH. Hayk, npod. B.H. Tucynosoii. B 2-x
tomax (Tom 1). — Jlyranck: U3a-Bo JIHY um. B. Jlams, 2019. — 408 c.

3. Tucynosa, B.H. Teopus u mpakTuka MEHEPKMEHTA : yuel. mocobue : B 3
9. Y. 1/ mox o6mr. pen. O. E. [Toasepousix, B. H. Tucynosoii ; JII'Y um. B. Jlans ;
Cubwup. roc. yu-T uM. M. ®@. PemetneBa. — Jlyranck ; Kpacuosipck, 2022. — 196 c.

I') MHTEPHET-Pecypcehl:

MunucTepcTBO oOpa3zoBaHusi W Haykum Poccmiickoii ®enepanun  —
http://MmuHOOpHaYKH.pd/

OdenepanpHas ciayk0a 1Mo Haa3opy B cdepe oOpa3oBaHUsS W HAYKH —
http://obrnadzor.gov.ru/

[Topran ®enepanbHbIX TOCYAAPCTBEHHBIX 00pPA30BATEIBHBIX CTAHAAPTOB
BEICIIEro oOpa3oBanwms — http://fgosvo.ru

denepanbHbiii mopran «Poccuiickoe oopazoarme» — http://www.edu.ru/

Nudopmarmonnas cucrema «ExamHOe OKHO mOCTyma K 0Opa3oBaTelbHBIM
pecypcam» — http://window.edu.ru/

OdenepanbHbld  EHTP HWHOOPMAIMOHHO-00Pa30BATENbHBIX PECYPCOB —
http://fcior.edu.ru/

HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI:

Cuctema »3nekTpoHHOro oOydeHusi «®Pemuna» — Pexum goctyna:
http:www.femida.raj.ru

CnpaBouHo-tipaBoBasi cucrema Koncynbrant — Pexum  goctyna:
http:www.consultant.ru

CnpaBouyHO-TIpaBoOBas cucrema l'apantr  — Pexxum JOCTyHa:
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http://www.garant.ru

CnopaBouHo-nipaBoBast ~ cucteMa  Komekc  —  Pexum  goctyna:
http://www.kodeks.ru

[IpaBOBOI1 KOHCYJNBTaHT IOpPUCTA, (PUHAHCUCTA, OyXrajirepa, HaJOrOBUKA,
aupekTopa — Pexxum nocryma: http://pravcons.ru

Cuctema «®DuHaHCOBBIN AUpEeKTOp» — Peskum noctyna: http://www.1fd.ru

nepeYyeHb pecypcoB HHEPOPMANUOHHO-TEJICKOMMYHUKALMOHHOM CeTH
"UuTepHer" (B T.4. nmpodeccuoHaNbHBIC 0a3bl JAHHBIX), HEOOXOAUMBIX ISl
MpPOBeeHNsI HAYYHBIX HCCJIeTOBAHUM

OnektponHas 6udnnoreunas cuctema «IPRbooksy [DnexTponHslit pecypc].
— DnekTpoH. aaH. — Pexxum noctyma : http://www.iprbookshop.ru/

Caiit nenmoBoro exeneaenbHuka «Kommanus» [DneKTpoHHBIN pecypc]. —
DnekTpoH. naH. — Pexxum noctyna : http://ko.rul/.

Caitt xypHana «['eHepanbHbIl HAUPEKTOP» [DIEKTPOHHBIA pecypc]. —
DrekTpoH. naH. — Pexxum noctyna : http://www.gd.ru/.

Caiitr xypHasna «MenemxmenT B Poccun u 3a pyOexxom» [DIeKTpOHHBIN
pecypc]. — DnekTpoH. aaH. — Pexxum fgocrtyma : http://www.mevriz.ru/.

Caiit xypHaia «HOBBIII MeHEIKMEHT» [DJIEKTPOHHBIM pecypc]. —
DnexTpoH. aaH. — Pexxum noctyna : http://www.new-management.info/.

Caiir  xypuana «[IpoOneMbl TeopuM W  TPAKTUKUA  yHPABICHUS
[OnexkTpoHHBIM  pecypc]. — ODIEeKTpoH. JaH. — Pexum  jgocrymna
http://www.uptp.ru/.

Caiir xypHana «IIpo6iieMbl YKOHOMUKHA M MEHEIKMEHTa» [DIEeKTPOHHBIN
pecypc]. — Dnektpon. aaH. — Pexxum gocrtyma : http://icnp.ru/problemy-economiki-
I-menedzhmenta.

Caitit xkyprama «lIIpodeccus aupekrop» [DIEKTPOHHBIM pecypc]. —
DnexTpoH. naH. — Pexxum noctyna : http://www.prof-director.ru/.

Caiit xypHaia «Poccuiickuil >KypHall MEHEIKMEHTa» [DJIEKTPOHHBIM
pecypc]. — DnekTpoH. aaH. — Pexxum gocryma: http://www.rjm.ru/.

Cailt xypHalia «YHOpaBJi€HUE KOMIIAHHUEN» [DIEKTpOHHBIA pecypc]. —
DrekTpoH. naH. — Pexxum mocty-na : http://www.zhuk.net/.

JJIeKTPOHHBbIEe O0UOJINOTEYHbIE CHCTEMbI H PeCypChl

OnexktponHass  Oubnuorexka ®unaHcoBoro yHuBepcuteta (Ob) —
http://el.fa.ru/

OnekTpoHHO-0MOMMoreyHas cucreMa BOOK.RU —http://www.book.ru3.

DeKTpoHHO-0MOIMoTe Has cucteMa —Znanium http://www.znanium.com

DIEeKTPOHHO-OMOIMOTCUHAS cucreMa «StudMed.ru» -
https://www.studmed.ru

DOnexkTpoHHO-0MbmoTeunast cuctema «KoHCynbTaHT crygeHTay — Pexum
nocryma: http://www.studentlibrary.ru/cgi-bin/mb4x

NupopmannoHHbIH pecypc OnOIMOTEeKH o0pa3oBaTeJbHOM
OpraHu3aluu

Hayunas 6ubnmorexa nmenu A. H. Konsiesa — http://biblio.dahluniver.ru/
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7. MarepuajJibHO-TEXHHUYECKOE W  NporpaMMHoe  olecrneuyeHue
AUCUMILTHHBI
OcBoeHre OUCIUIUIMHBI  «MEHEKMEHT TMepcoHajia»  Ipearnojaraet

WCIIOJb30BAHUE aKaJEMHUYECKUX ayJIUTOPUNA, COOTBETCTBYIOIIMX JECHCTBYIOIIMM
CAaHWTApPHBIM U IIPOTUBOIOKAPHBIM IIPABUJIaM U HOPMaM.

IIpouee: pabouee MecTo IpenojaBaTess, OCHAIIEHHOE KOMIIBIOTEPOM C
nocTynom B MIHTepHeT.

IIporpammHoe obecneueHue:

becniarHoe
DOYyHKIUOHAJIbHOE
nporpaMMHoOe CcbLiku
Ha3HAYeHHUe
obecrneyeHue

OducHplii TakeT

Libre Office 6.3.1

https://www.libreoffice.org/

https://ru.wikipedia.org/wiki/LibreOffice

OmnepanroHHast https://ubuntu.com/

cucreMa UBUNTU 19.04 https://ru.wikipedia.org/wiki/Ubuntu
Bpaysep FirefoxMozilla http://www.mozilla.org/ru/firefox/fx
Bpaysep Opera http://www.opera.com

TIo4yTOBEBIN KIUEHT

MozillaThunderbird

http://www.mozilla.org/ru/thunderbird

dait-MeHe KED FarManager http://www.farmanager.com/download.php
ApxuBarop 7Zip http://www.7-zip.org/

T'paguraeckui f\g/lla'\r/lliinfg"c\ig image EEBEZM'?J/%@%&php?paqe id=8
PEAaKTop Program) http://ru.wikipedia.org/wiki/GIMP
Penaktop PDF PDECreator http://www.pdfforge.org/pdfcreator
Ayauoruieiiep VLC http://www.videolan.org/vic/
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8. OueHouHbIe cpeACTBA M0 AMCHUIIHHE

IHacoopt
OLICHOYHBIX CPEACTB 0 Y4e0HOI JUCHUILINHE
«MeHeaKMEHT NepCcoHaIa)

Onucanue ypoBHeU chOpMUPOBAHHOCTH U KPUTEPUEB OIICHUBAHUS

KOMHGTGHHI/Iﬁ Ha 3Tariax ux (i)OpMI/IPOBaHI/ISI B X04€ U3YUCHUA OUCIHUIIIINHBI

Jran

Kon
KOMIIETEeHIIN T

YpoBHu

copMUpPOBaAHHOCTH

KOMIECTCHIIUH

Kputepun
OLEHUBAHMS KOMIETEHIIUH

3

HavajabpHbii

OcCHOBHOI

3aKJIIYATEIbHBII

YK-3. Cnoco0eH oCcylecTBISITh CONMATbHOE B3aUMOICiiCTBHE U Peau30BbIBATH
CBOIO POJIb B KOMaH/Ie

IHoporosbiii

3HATh:

- pOJIM U MECTO MEHEKepa I0 MepPCOHATY B
COBPEMEHHOU OpraHu3alNy;

- (QyHKOMM ® 3a7a4d  MEHeIKepa 1o
MEPCOHATTY B COBPEMEHHON OpTaHN3allny;

- OCHOBHBIE MPUEMBI 1 HOPMBI COI[AIIEHOTO
B3aMMO/ICHCTBUS;

- TEXHOJIOTMU MEKJIMYHOCTHON U rPpyNIIOBOM
KOMMYHHUKAIAN B JIEJIOBOM
B3aHMOJCHCTBUN.

Bba3oBbIit

yMeThb:

- OTIPEJIENIATh ¥ PEATN30BbIBATh CBOIO POJIb
B KOMaH/Ie, HCXO/ISl U3 CTPaTEeruu
COTPYTHUYECTBA JJISI TOCTHKEHUS
IIOCTAaBJICHHON LIENH;

- yCTaHaBNIMBaTb W  MOAJCPKHUBAThH
KOHTAKTHl, OOECIIEYMBAIONINE YCIIEITHYIO
paboTy B KOJIJIEKTHBE;

- TPUMEHSTh OCHOBHBIE METOABI M HOPMEI
COLIMATBHOTO B3aMMOJICHCTBUS JUTST
peanu3aluyd CBOeH POJM U B3aWMOJICHCTBUSA
BHYTpPHU KOMaH/IBL.

Bricokuit

BJIaJeTh:

- MeTogaMu M npuéMaMu OpraHu3aLuu
paboTHI B KOMaH[IE;

- HaBBIKAMM  HAJIAKHUBAHUS  CHCTEMBI
3¢ (heKTUBHBIX YIPaBICHIECKUX
KOMMYHUKALIHA;

- TEXHOJIOTHEeW opraHu3auud paboTbl B
rpymnie;

- OPOCTEHIIMMH METOJaMH M NpHEMaMHU
COLMAJILHOI'O B3aMMOJCHCTBUS M PadOTH B
KOMaHJE.
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- pa3pabareiBaTh KOHLEHIMIO YIPABICHUS
MEPCOHAIIOM, KaJpOBYIO MIOJIUTHUKY,
CTpaTeruio yIpaBJICHUS MEPCOHAIOM
OpraHu3alii B COOTBETCTBHH CO CTpaTeruen
OpraHu3allid W BJAaJeTh HABBIKAMH HX
BHE/IPEHUS U peaIn3alui;

- MOJIB30BATHCSI COBPEMEHHBIMH METOAAMHU
OpraHu3alyy, aKTUBU3AM{, MOTUBALMU H
KOHTPOJISI pa0OThl TOAYMHEHHBIX;

- cO3/1aBaThb OnaronpusITHBINA
NICUXOJIOTHYECKUH KIMMAT B KOJUIEKTHUBE.

2 3 4
IMoporosBwiii 3HATh:
= - OpraHW3aIl[MOHHYI) CTPYKTYpYy CIIyXObI
=] .
g g YIPaBJICHUS TEPCOHAIOM;
= 3 - o0mue TIPUHIIATIBI yIpaBICHHSI
-]
= = MEPCOHAIIOM;
gg - [PUHLUNBL  OpPraHU3alM¥  KaJpoBOU
= paboTHI;
: e - METOJBI aHaIu3a phIHKA TPYyAa, UCTOYHUKHU
s g8 MIPUBJICUCHUS repcoHarna, pouenypy
S 3 mporecca OTOOpa TepcoHala, MPHHIUITEI
= 2 nogdbopa M pPaccTaHOBKM  IepcoHaia
124
E % 3 OpraHu3alHy;
YV o
2 = - METOJIbI, IPOLEAYPY IPOBEJACHUS JICIOBOM
= e § OLIEHKH u arTecTanuu TepcoHana
E e g OpraHu3allNY;
g- g - METOHBl, TPOUENypy  OpraHu3aIuu
:‘ % oOydeHHs, amanTalid W  CTAKUPOBKH
= S nepcoHana, yIpaBJeHU €ro
“E’ = po(heCCUOHAIBHON Kapbepow;
g_g - ocoOeHHOCTH (OPMUPOBAHUS BIACTH B
g g[ OpraHu3aIuu;
52 - CHCTEMBI, METOJIbI U (POPMBI
]
= ; S MAaTE€pUAIILHOTO U HEMATEPUAIbHOIO
]
S = = CTUMYJIMPOBAHUS TPyJa MEPCOHANIA;
5 % = - NPUHUUIIBI HAYYHOH OpraHu3aluu Tpy[a,
=
2 22 CHUCTEMBI OILIATHI TPYJa HEPCOHaIa
5 25 Ba3oBblii yMeTb:
= = 5 - BBINOJHATH AaHAJIW3 pBIHKA  TpPYJa,
= s = OpraHU30BaTh TOKCK, MPUBIICUCHUE, TOI00D
§ g U pacCTaHOBKY IEepCOHAJa OpTaHU3allny;
3 g - OpraHu3oBaTh M TIPOBECTH JICIOBYIO
D
=& OIICHKYy | aTTecTalio  MepcoHasa
v
= < OpraHu3allvy;
= - BBIIONHHUTH Pa0bOTHl IO OpraHH3aluu
2 3 oOy4yeHHUs, ajanTallid ©  CTWKUPOBKE
5 5 nepcoHaa, YIPaBJIEHUIO ero
o L o o
= S E podeCcCHOHATEHON Kaphepoii;
S : S - BBITIOJIHATH pa0OTHI TI0 OPTaHU3ANNHU TPy
E = :, nepcoHasa, pa3paboTKe CHCTEMbl OILIATHI
3] g2 o Tpyza nepcoHana
o s 2
2
5 =
€ 2
5 =
S o~
- =
5 e
S 2
=3N3)
Q@ QO
e
B =
o5
oE
=S
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3aKJIIYATEIbLHBII

BrIicokuii

BJIA/IETh:

- HaBBIKAMH TIPOBEACHHS aHAJM3a pbIHKA
TpyJa, OpraHu3alyy MOUCKA, MPHUBJICYCHHS,
nosxbopa W pPAcCTaHOBKM  IIepCOHANa
OpraHu3alluy;

- TEXHOJIOTHEH OpraHM3allid W MPOBEICHUS
JIeJIOBOM OIIGHKM M aTTEeCTAllU¥ IepcoHasa
OpraHu3alluy;

- METOAaMH Oopranuv3anuun O6y‘-IeHI/IH,
ajanTalid W CTOXHUPOBKH MEpPCOHANA,
yIpaBJICHUSI ero npodeccHoHaNBHON
KapbEPOU;

- METOJaMH M MNpuéMaMu OpraHu3alyu
paboThl B KOMaH/IE;

- METoaaMHu Hu HpI/IéMaMI/I COITMAJIBHOI'O
B3aMMOJICHCTBUS M paOOTHI B KOMaH/IE
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[lepedyeHb KOMIETEHIM (3JIEMEHTOB KOMIIETEHIIUH ), POPMHUPYEMBIX B PE3yJIbTATE
OCBOEHHUSI YUEOHON JUCIUIUIMHBI

Ne
n/m

Kox koMmnereHnmu

DopMynupoBKa
KOHTPOJIUPYEMOU
KOMIIETEHIIUU

MNHupukaropst
JOCTUKCHUH
KOMIIETEHLIUH
(o mucHUIUIMHE)

Tembr
Y4eOHOU JUCIUTUIAHBI

Oransl
(hopMupoBaHUs

(cemectp
H3YYEHHsT)

YK-3

Cnocoben
OCYIIECTBIISITh
COLIMAJILHOE
B3aNMOJICUCTBHE
U PEan30BBIBATH
CBOIO pOJIb B
KOMaH/Ie

YK-3.1. Onpenenser
CBOIO POJIb B KOMaHJIE,
UCXodsa Hu3s3 CTpaTeFI/II/I
COTpYAHUYECTBA  JUIA
JIOCTHOKCHHS
IMOCTaBJICHHON IEIN

Tema. 1.
MeHemKMEHT niepcoHana:
LIeNH U 337]a4i Kypca
Tema 2.
IlepcoHan u Tpya0BOMH
MOTEHIIUAJI OpraHU3aIUN
Tema 3.

Cucrema ympaBiieHUS
MIEPCOHAIIOM OpTaHU3AIIHH.
OYHKIHUN KaIpOBOH CITyXKObI
Tema 4.
Crtparerus u HOJUTHKA
YIPaBJICHHS ITEPCOHATIOM
OpraHu3aluu
Tema 5.
IlnanupoBanue u Haiim
nepcoHana
Tema 6.

PaGora ¢ mepconanom mocie
HaliMa
Tema 7.
OO0yueHue u pa3BUTHE
nepcoHana
Tema 8.
CoBpeMeHHBIE TIPOOIIEMbI
pa3BUTHS TIEpCOHANA B
OpraHHU3aIHnn
Tema 9.

JlenoBas xapbepa
Tema 10.

OLEeHKa U KOHTPOJIb
nepcoHana
Tema 11.
MotuBaus u
CTUMYJIMPOBAHHE TIEPCOHATIA
Tema 12.

D¢ hEeKTUBHOCTD YIIPABICHUS
MEPCOHAJIOM B OpTaHU3aIHN

(&3]

IK-1.

CriocobeH
HCIOJIBL30BaTh
TEOPETUYCCKHUE
IMOJIOYKEHUS
MEHEKMEHTA

IlIE: penieHus
YIpPaBICHYECKUX

IK-1.2. Opranusyer
KOMaHJTHOE
B3aMMOJICICTBHE
penieHust
YIIPaBIEHYECKUX
3aja4y Mo YIpaBJICHUIO
MIEPCOHAIOM u

JJIA

Tema. 1.
MeHeKMEeHT nepcoHana;
LENU U 337a49H Kypca
Tema 2.
[lepconan u TpyaoBoi
MOTEHLMAJI OpraHu3alun
Tema 3.
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3a1a4y
OIEPaTUBHOTO U
CTPATErHYeCKOro
Xapakrepa,
o0ecrieunBaTh

s dexTrBHOE
PYKOBOJICTBO
TPYJIOBBIM
KOJUICKTUBOM Ha
OCHOBE  TEOpHIi
MOTHBAIIHH,
JAHUepCTBa u
BJIACTH

TIPOBOJTUT
YEJIOBEYCCKUX
pecypcoB, OpraHu3yeT
u TIPOBOJIUT
MEpOTIPHUSITUS o
OLICHKE TIepCOHaa

ayJIuT

Cucrema yrnpaBiieHUS
MIEPCOHAJIOM OpraHU3alHH.
OyHKIMM KapOBOH CIIyKOBI
Tema 4.
Crtparerus u MmojuTHKa
YIPaBIEHUS IEPCOHATIOM
OpraHu3anuu
Tema S.
[InanupoBaHue U HaliM
nepcoHana
Tema 6.

Pabora c mepconanom mocine
HaliMa
Tema 7.
OO0y4eHue u pa3BUTHE
nepcoHana
Tema 8.
CoBpeMeHHbIe TTPOOIEeMBI
pa3BUTHS TIepCOHaNa B
OpraHu3aluu
Tema 9.

JenoBag xapbepa
Tema 10.

O1eHKa ¥ KOHTPOJTb
nepcoHana
Tema 11.
MotuBamnus n
CTUMYJIMPOBaHHE NIEPCOHATIA
Tema 12.

O PeKTHBHOCTD YIIpaBICHUS
MEPCOHAJIOM B OpTaHHU3AINN
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Ilokazarenu u KPpUTCPHUH OLICHUBAHUA KOMHGTGHHHﬁ, OIMMCAaHUC IIKaJI OOCHHUBAHUA

Ne Kog WHpukaTopsl IInanupyemsble pe3ybTaThl KonTponupyemsie TeMbI g o
I/ | KOMIETeH | JOCTH)KEHWH 00y4eHus 1o TUCLUUIIMHE y4eOHON AUCIMILINHBIL E E g
banG1%4 KOMIICTCH 2 9
H R
58°
)
1 2 3 4 5 6
1. 3HATH: Tema. 1.
- POJIM U MECTO MEHepKepa 1o | MeHepKMEHT IepcoHaa:

YK-3.

Criocoben OCYHICCTBJIATh COUAJIBHOC B3aNMMOJIECHCTBHUE U PEaAIN30BBIBATH CBOXO POJIb B KOMaHAEC

YK-3.1.
, ICXO U3 CTPATCTUH COTPYAHUUICCTBA IJIA JOCTHIKCHHA IOCTABJICHHOU LEIN

Onpenenser CBOI Pojib B KOMaH/IE

MepcoHany B
OpraHu3alny;
- QyHkumm W 3agaun
MEHeI)Kepa MO0 MEPCOHAY B
COBPEMEHHON OpraHU3allNY;

- OCHOBHBIE MTPUEMBI U HOPMBI
COLMAIIBHOTO
B3aUMO/ICHCTBUS;

- TEXHOJIOTUU MEKITUYHOCTHOM
Y TpYyNIOBON KOMMYHHUKAIIAN
B JIEJIOBOM B3aMOJIEUCTBUH

COBPEMEHHOMU

YMEThb:
- OIIPENETATh U
pealin30BbIBaTh CBOIO POJIb B
KOMaHIEC, UCXOOs U3
CTpaTeruu COTPYIHHYECTBA
JUTSL TOCTHYKCHUS
IIOCTAaBJICHHOMN LIENH;

- yCTaHaBIUBaTh u
MOJICP)KUBATh KOHTAaKTHI,
obecITeunBaloNye  yCIenHyo
paboTy B KOJUICKTHRE;

- IPUMEHSTH OCHOBHBIE
METOJTBI U HOPMBI
COLMAJIHFHOTO B3aNMOICHCTBH
JUISL peain3aliii CBOeH poJiv U
B3aMMOJEUCTBUS BHYTPH
KOMaH/IbI

BJIAJETh:
-  METONaMM M IpuéMamu

OpraHM3aIHun paboTsl B
KOMaH/IE;

- HaBbIKAMM  HAJIAKUBAHUS
CUCTEMBI 3¢ (heKTUBHBIX
YIPaBIEHYECKUX
KOMMYHUKALIHA;

- TEXHOJIOTUEH OpraHu3aluu
paboThI B rpymie;

- IPOCTEHUIINMHU METOAAMH U
npruéMaMy COLHaIbHOTO
B3aUMOJCHUCTBHS U PabOTHI B
KOMaHJe

LIEJIM U 3a7]a4¥ Kypca
Tema 2.
IlepcoHan u Tpya0BOMH
IMMOTCHIHAJI OpraHru3alinu
Tema 3.
Cucrema ympaBiieHUS
MIePCOHATIOM
opranuzanuu. OyHKIUNA
KaJJpOBOM CITyXObI
Tema 4.
Crtparerus u HOJUTHKA
YIIpaBJIEHUS IIEPCOHATIOM
OpraHu3aluu
Tema 5.
IlnanupoBanue u Haiim
nepcoHasna
Tema 6.

Pabota ¢ mepconamom
IocJie HakMa
Tema 7.
OO0yueHue u pa3BUTHE
nepcoHasna
Tema 8.
CoBpeMeHHBIE TIPOOIIeMbI
pa3BUTHS TIEpCOHANA B
OpraHMu3aInn
Tema 9.
JlenoBas kapbepa
Tema 10.
O1eHKa ¥ KOHTPOJTb
nepcoHana
Tema 11.
MoTuBanus u
CTUMYJIHPOBaHHE
nepcoHana
Tema 12.

O hEeKTUBHOCTD
YIpaBIeHUS TEPCOHAIOM
B OpraHHU3aIAN

JIOKJIaJl, COOOIICHHE, TECTOBBIE 3a/IaHUs, pAa3HOYPOBHEBbIE 3a1aUM U 3aJ[aHUS, PAKTHUECKOE (TIPUKIIAHOE 3aIaHHE)
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HUsl YIIPABJICHUYECKUX 3a/1a4 ONEPaTUBHOIO U CTPATETHUYECKOT0 XapakTepa, ooecrneunBarh 3 QPEeKTHBHOE PyKOBOJCTBO TPYAOBBIM KOJUICKTUBOM Ha OCHOBE TEOPHI MOTHBAIIHH,

JIMACPCTBA U BJIaCTU

DABJICHYCCKUX 3a4a4 IO YIIPABJICHHUIO IICPCOHAJIOM U IMTPOBOJUT ayAUT YCJIIOBEUYECKHUX PECYPCOB, OPraHU3yET U NPOBOAUT MCPONPHUATHUA 11O OLICHKE IIEPCOHAIIA

3HATh:

- OpraHu3alMOHHYIO
CTPYKTYpPY CITyKOBI
yIIPaBJICHUS IEPCOHATIOM;

- o01mue TIPUHIIHITBI
yIPaBJICHUs IEPCOHAIIOM;

- ITPUHIMIIBI opranuvsanuvun
KaJpOBOI pabOTHI;

-  MCTOJbl aHaJIM3a pPbIHKa

TpyJa, WCTOYHUKHU
IMPUBJICYCHUA nepconasia,
npouenypy mnpoiecca ordopa
repcoHasia, IIPUHLINIIBI
mordopa W paccTaHOBKHU

HIepCOHANIa OpraHU3aIUH;

- METO/IbI, pouesypy
MPOBEJICHUS JIEJIOBOM OLEHKHU

U aTrecTaluu  IIepcoHala
OpraHu3allny;

- METO/IBI, poLesypy
OpraHu3alNx oOyueHus,
ajanTtaiuu U CTAXUPOBKHU

NepcoHalla, YIpPaBJIEHUS €ro
po(heCCUOHANIBHON Kapbepow;
- 0co0eHHOCTH (HOPMHUPOBAHHUS
BJIACTH B OpTraHH3AIINY;

- CUCTEMBI, METOJIbI U (POPMBI
MaTepHAIBHOTO H
HEMaTepHaIbHOTO
CTUMYJIMPOBAHHS TPyAa
nepcoHana,

- IPUHIUIIBI HAYYHOU
OpTraHH3alid TPYAa, CHCTEMBI
OTLIaTHI TPyAa epcoHaa
YMeEThb:

- BBIIOJIHATH aHAIU3 pPHIHKA
TpyJa, OpPTraHHW30BaTh IIOWCK,

MPUBJICYCHUE,  TOMO0Op U
PacCTaHOBKY TepcoHana
OpraHu3alvy;

- OpraHW30BaTh M TIPOBECTH
JIETIOBYIO OLICHKY u
aTTeCcTaluIo nepcoHana
OpraHu3alvy;

- BBIIOJHUTH PabOTHl  TI0
OpraHM3aIHun o0OyueHus,
ajanTanpd M CTAXHPOBKE

[IEPCOHANA, YHPABICHHUIO €ro
npohecCHoHANBHON Kapbepow;

- BBIIOJHUTH pPabOTHl MO
OpraHu3aIin Tpyaa
THIepCoHAaIIa, paspaboTke
CHCTEMBI  OIUIATBl  TpyJa
niepcoHana

- pa3pabarbiBaTh KOHIIETIIHIO
yIIpaBICHUSI [IEPCOHATIOM,
KaJIpOBYIO MOJIUTHKY,
CTPATETHIO 23ympaBieHus

ONepCcoOHAJIOM OpraHu3alui B
COOTBCTCTBHHU CO CTpaTeFHCﬁ
OpraHu3sanuu n BJIaACTh
HABBIKAMU UX BHCIAPCHUAIA U

Tema. 1.
MeHemKMEHT nepcoHana:
L[EJIH U 33]a4¥ Kypca
Tema 2.
IlepcoHan u TpyaoBOMH
MOTEHIIUAJT OpTaHU3aIUN
Tema 3.
Cucrema ympaBiieHUS
MepCOHAIOM
opranuzanuu. OyHKIUNA
KaJpOBOii Ty KOBI
Tema 4.
Ctparerus u HOJIUTHKA
YIIpaBJIEHUS [IEPCOHATIOM
OpraHu3aIuu
Tema 5.
[InaHnupoBaHue u HaliM
nepcoHasna
Tema 6.

Pabota ¢ nmepconamom
rocje Hama
Tema 7.
OO0yd4eHune u pa3BUTHE
nepcoHasna
Tema 8.
CoBpeMeHHbIE TPOOIEMBI
pa3BUTHS IIEPCOHATIA B
OpraHu3aIuu
Tema 9.
JlenoBag xapnepa
Tema 10.
O1eHKa ¥ KOHTPOJTb
nepcoHasna
Tema 11.
MoTtuBaiusa u
CTUMYJIHPOBaHHE
nepcoHasna
Tema 12.

O HEeKTUBHOCTD
YIpaBIeHUS IEPCOHATIOM
B OpTaHMU3aIHN

OIIICHNE, TECTOBBIC 3aJIaHKs, PA3HOYPOBHEBHIC 3a/1a4M U 3a1aHUs, TPaKTHUECKOe (MPUKIIaIHOE 3aJaH1e)




24



1. TunoBble TeCTOBBIE 3aJaHUA
(moporoBblii YpOBEHB)

1. ITox xaTeropueil «mepcoHan opraHu3alm» CIeAyeT IOHUMATh:

a - YacTh HaceJeHus, obnanaromas pU3nIecKuM pa3BUTUEM, YMCTBEHHBIMU
CIIOCOOHOCTSIMHU M 3HAHUSIMH, KOTOPbIe HEOOXOAUMBI ISl padOThI B OpraHU3aluu;

0 - Tpy10CTIOCOOHOE HACEJIEHNE Ha MUKPOYPOBHE;

B — K&XX/IbIi HAéMHBIN paOOTHUK, HE3aBUCUMO OT CTAaTyCa B OpraHU3aIlvu.

2. Ilop »5>¢dekToM COBMECTHOM IEeATENbHOCTH NE€pPCOHAia CIEayeT
NOHUMATh (MIPU HEOOXOIMMOCTH yKa3aTh HECKOJIBKO):

a - CTENEHb pealn3alii MUCCUU OpraHU3allNy;

0 - ypoBeHb 3(hPEKTUBHOCTHU TPY/a;

B - MaTepuajbHOE W JIyXOBHOE YAOBJIETBOPEHHE, KOTOPOE HCHBITHIBAIOT
COTPYIHUKH OT TOTO, YTO OHU COCTOSIT B 3TOM OpraHU3allMOHHON CTPYKTYpE.

3. Bribepurte npaBuIbHBIN NIepedyeHb MOKa3aTeael, KOTOPhIMH U3MEPSIETCS
sKOHOMHUYECKast 3HPEKTUBHOCTD JEATSILHOCTH IepCoHaa;

a — TnpuObLIb, PEHTA0EIBbHOCTh, COIIMATBHO-TICUXOJIOTHYECKUN KIMMaT B
KOJUICKTHUBE, TPOM3BOJUTEIBHOCTh TPYyJa, MaTepUaIoéMKOCTh TMPOTYKIIHH,
YHEPTrOo€MKOCTb MPOAYKITUH;

0 — COLMANBLHO-TICUXOJIOTHYECKUIN KIIMMAT B KOJUIEKTHUBE, PEHTA0EIbHOCTD,
JUHAMUKA peabHON 3apab0THOM 1I1aThl, (POHAOEMKOCTD MPOAYKIIHNH;

B - COLHUAJbHO-TICUXOJIOTHYECKUN KIUMaT B KOJUIEKTHBE, JIMHAMHKA
peanbHON 3apabOTHOM IJIaThl, YCIOBHUS TpyHAa, COJIEpkKaHUE TPyHa, TEKY4ecCTh
KaJIpOB;

r — 1npubbUlb, PpPEHTA0ENbHOCTh,  MPOU3BOJUTENBHOCTH  TPY.a,

MaTEPUATIOEMKOCTh TPOAYKIUU; (HOHIOEMKOCTh MPOAYKIIUH, DHEPrOEMKOCTD
POIYKIUY;

4. BeiObepuTte NMpaBWIBHBIA MEpEeUEHb MOKa3aTelIe, KOTOPBIMH H3MEPSETCS
coranbHas 3 EeKTUBHOCTD JIEITEIIBHOCTH TIEPCOHAJIA:

a — mpuObLUIb, PEHTAO0ENBHOCTh, COIMAIBHO-TICUXOJIOTHYECKUN KIUMAaT B
KOJUIEKTUBE, MPOU3BOJMUTENBHOCTh TPyJa, MATEPHATOEMKOCTh MPOAYKIMH,
SHEPrOEMKOCTH IPOAYKIIUY;

0 — COIMANBHO-TICUXOJIOTHYECKUN KIIMMAT B KOJUIEKTHUBE, PEHTA0EIbHOCTD,
JUHAMUKA peaTbHON 3apab0THOM TIaThl, (HOHAOEMKOCTh MPOIYKIINH;

B - JIMHaMHKa peajbHOW 3apaOOTHOW IIJIaThl, YCIOBHUS TpPyAa, COACpPKAHUE
Tpy/la, COUUATbHO-TICUXOJIOTHYECKUI KIIMMAT B KOJJIEKTUBE, TEKY4YECTh KaJpOB;

r — mnpubbUTb, PEHTA0ETHHOCTHh,  MPOUZBOJUTEIBLHOCTH  TPYIa,
MaTepHAIOEMKOCTh TPOAYKIUN; (DOHTOEMKOCTh TPOAYKIIUH, DHEPTOEMKOCTH
MPOAYKIUU;

25



5. IlpyurHaMM CerMEHTaluuu NEepcOoHaja Ha «AIpo» U «rmepudepuro» Ha
npeanpusTud (B OpraHu3aluu) SBIAIOTCA (IPU  HEOOXOJUMOCTH yKas3aTb
HECKOJBKO):

a - pa3Iu4us B ypOBHE IKOHOMHUYECKOU 3(PPEKTUBHOCTHU TPY/a;

0 - pa3nuuMs B YpOBHE COLIMANBbHOMN 3P (HEKTUBHOCTH TPYAa;

B - (PMHAHCOBOE IMOJIOKEHUE MTPEATIPUSATHS;

T - BOJISI pyKOBOJICTBA IPEIPUSATHS.

6. XapaKTepucTUKaMH «s/ipa» MEPCOHANa, B OTIMYHUE OT «Iepupepumn»,
SIBJISIIOTCS (MPU HEOOXOAMMOCTH YKa3aTh HECKOJIBKO):

a - 3alMIIEHHOCTh pa00OYero MecTa OT BIUSHUS PHIHKA;

0 - rapaHTUs 3aHATOCTU Ha JUIUTEIbHYIO EPCIEKTUBY;

B - HEYJJOOHbIE JHU U Yachl pabOThI;

I - CTONPOLEHTHAs OriaTta 00JIbHUYHBIX JUCTOB U OTIIYCKOB,;

11 - HeTapaHTUPOBAaHHOE MEHCUOHHOE 00ECIIEYEHUE;

€- rapaHTHpPOBaHHOE OOyYEeHHE U MepekBanuduKanys 3a cuét padoTomaress.

7. C 4eM CBsI3aHO BO3HUKHOBEHHE YIPABIICHHUS MEPCOHAIIOM KaK 0cO0O0ro
BUJla JEATECILHOCTH (BBIOpAaTh M YKa3aTh TOJBKO OJHY Tpynmy (akTopos,
HauboJee OJHO OTBEYAIOIUX HAa BOMPOC):

a - pocroM MacmTaboB SKOHOMHYECKMX OpraHM3allui, YCUJIEHUEM
HEJ0BOJIBCTBA YCIOBUAMHU TPY1a OOJIBIINHCTBA PAOOTHUKOB;
0 - pacnpoCTpaHEHHMEM «HAy4YHOW OpraHU3allMh TPYJa», pPa3BUTHUEM

npo(COI03HOTO  JABMIKEHUS, AaKTUBHBIM  BMEIIATENICTBOM TOCYyJapcTBa B
OTHOIICHUS MEX1y HAaEMHBIMHU paOOTHUKAMU U pabOTONATEISIMU;

B - Y’)KECTOUECHHEM PHIHOYHOW KOHKYPEHIMHU, aKTUBU3ALMEN NESITEIHHOCTH
po(Ccor030B, TOCYIaPCTBEHHBIM 3aKOHOAATENIbHBIM PETYJIMPOBAHUEM KaJIPOBOM
paboThl, YCIOKHEHHEM MAacIITa00B SKOHOMHUYECKHUX OpraHu3alfii, pa3BUTHEM
OpraHU3allMOHHOMN KYJIbTYpBHI.

8. Kakoit mepeueHp 3amady HauOoyiee TOITHO XapaKTEPHU3YeT COJep KaHHe
yTpaBlieHUs TEPCOHAIIOM (BBIOpATh M YKa3aTh TOJIBKO OJHY TPYIIY 3a/1a4):

a - WCIOJIb30BaHME COOCTBEHHBIX YEJIOBEYECKUX PECYpCOB, paslelieHUE
TpYy/la, YKPEIUIEHUE TUCIUIUINHBI TPYAA;

0 - KOHTpPOJNIb 3a COOJIOJIGHHEM TPYAOBOTO  3aKOHOJATEIHCTBA
aJIMHHUACTpANAEH TPEIPUSATHUS;

B - IUIAaHUPOBAaHWUE H  pa3BUTHE NPOPECCHOHATBHOW  Kaphbephl,
CTUMYJIMPOBaHUE TPy Aa, MPoecCuoHATbEHOE 00yUYCHHE,;

I - HaiM T[epcoHaja, OpraHMW3alMs WCIOJHEHHUS paboThl, OICHKA,

BO3HArpaXxacHuec U pa3BuTUC IICPCOHAIA.

9. OCHOBHBIMM (PYHKLUHSIMU TMOACUCTEMBI PA3BUTHS MEPCOHANIA SIBJISIIOTCS
(py HEOOXOAMMOCTH yKa3aTh HECKOJIBKO):
a - pa3paboTKa CTpaTeruy YIpaBJICHUS IEPCOHATIOM;
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0 - paboTa ¢ KaJpOBbIM PE3EPBOM;

B - IEPETIOATOTOBKA U MOBBIIICHUE KBATH(PUKAIIUN pAaOOTHUKOB;
T - IUTAHWPOBAaHNE U KOHTPOIb JACIOBON Kapbephl;

1 - TUIAaHUPOBAHUE U ITPOrHO3UPOBAHME NIEPCOHATIA;

€ - OpraHu3aIys TPYIOBBIX OTHOIICHUH.

10. IIpunimn o0ycIOBIEHHOCTH (PYHKIUHI yIPaBIE€HUS IEPCOHAIIOM LEIIMHU
IIPOU3BOJICTBA MIOIPAa3yMEBAET, YTO:

a - (yHKUMM YIpaBICHUS IEPCOHAIOM, OPUEHTUPOBAHHBIE Ha PA3BUTHE
MPOU3BOJICTBA, ONEpexarT (QYHKIMU, HalpaBieHHble Ha oOecreyeHue
(YHKIMOHUPOBAHMS TPOU3BO/ICTBA;

0 - QyHKUMM ynpaBieHUS NEPCOHATIOM (HOPMHUPYIOTCS U HU3MEHSIOTCS HE
IPOU3BOJIBHO, @ B COOTBETCTBUH C LIEJISIMU TPOU3BO/ICTBA;

B - HeoOXoAuMMa MHOTOBAapUaHTHas MpPopadoTKa TMpPEeIOKEHUN 10
(GOpMHUpPOBaHUIO CHUCTEMBbI YIpaBICHHUS TIEPCOHAJIOM U BbIOOp Haubonee
pPalMOHAJIBLHOIO BapHaHTa JJIsl KOHKPETHBIX YCIOBUI IPOU3BOJICTBA.

11. Bbiaenure OCHOBHBIE TPYIIIBI METOJIOB YINPABICHUS IEPCOHAIOM B
opranu3anuu (Ipy HEOOXOUMOCTH YKa3aTh HECKOJIBKO):

a - aIMUHUCTPATUBHBIE;

0 - PKOHOMHYECKUE;

B - CTaTUCTHYECKUE;

I - COLIMAJIbHO-TICUXOJIOTUUECKHE.

12. Kakue MeToJbl YIpaBiICHUS IEPCOHAIIOM OTINYACTCS TPSIMBIM
XapaKTepOM BO3JICHCTBHS:

a - aJIMUHUCTPATUBHBIC,

0 - DKOHOMHYECKHE;

B - COIHAILHO-TICUX OJIOTHYECKHE.

13. Kakume MeToabpl HMEIOT KOCBEHHBIM XapakTep YMNpaBICHUYECKOTO
BO3JICUCTBUSA (ITPU HEOOXOIUMOCTH yKa3aTh HECKOJIBKO):

a - aIMUHUCTPATUBHBIC;

0 - DKOHOMHYECKHE;

B - COIIMATIbHO-TICUXOJIOTHYECKHUE.

14. K xakuM MeTojaM yIpaBlICHHs IepcoHaaoM Bbl oTHecére pa3paboTKy
MOJIOKEHUM, TOJDKHOCTHBIX MHCTPYKIIUH:

a - aIMUHUCTPATUBHBIEC;

0 - DKOHOMHYECKHE;

B - COL[MAJIBHO-TICUXOJIOTHYECKHE.

15. AganTanug - 5T0:
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a - npucnoco0ieHue pabOTHUKA K HOBBIM  MNPOECCHOHATBHBIM,
COLIMATBHBIM M OPraHU3allMOHHO-Y)KOHOMUYECKUM YCIOBHSIM TPY/a;

0 - B3auMMHOE mpucrnocoOJeHue pabOTHUKA M OpraHu3aluu MyTEM
MOCTENEHHOW BpabaThIBAEMOCTH COTPYIHUKA B HOBBIX YCIIOBUSX;

B - IPUCTIOCOOJICHHE OpTaHU3aIMU K U3MEHSIOITUMCS BHEIIIHUM yCIIOBHSIM.

16. HaunbGonee AOCTOBEpHBIM METOJOM OIIEHKH CHOCOOHOCTEH KaHauaaTa
BBITIOJTHATH paboTy, HAa KOTOPYIO OH OyIeT HAHSIT, SBISETCS:

a - TICUXOJIOTHYECKUE TECTHI;

0 - mpoBepKa 3HaHUM;

B - MPOBEpKa MPOo(hecCHOHATBFHBIX HABBIKOB,

I - rpaduyecKuii Tecr.

17. Psig KOHKpETHBIX Mep, HEOOXOIUMBIX JJISi IPUHATHUS PEIICHUsI O HalMe
HECKOJBKHUX M3 BO3MOKHBIX KaHIUAATYP €CTh:

a - oTOOp KaHIUIaTOB;

0 - HaliM pabOTHUKA;

B - M0100p KaHIUIATOB;

T - 3aKIIF0OYCHUE KOHTPAKTA;

11 - IPUBJICYCHNUE KaHUIATOB.

18. MeTof, Mo3BONIAIOMNN 0OBEKTHBHO OLIEHUTh COOTBETCTBHE KaHINIATOB
TpeOOBaHHUSIM PAOOTHI, SIBISETCS METO:

a - aHAJIM3 aHKETHBIX JaHHBIX;

0 - mpodecCHOHAIPHOE UCTIBITAHUE;

B - OKCIIEPTH3a IMOYEPKa;

T - aHAJIU3 TOPOCKOTIA.

19. Yto npencrapiseT nmpoiecc Habopa nepcoHaa:

a - COo3JaHUEe  JIOCTATOYHO  TNPEJCTABUTEIBLHOTO  CITHCKa
KBAJIM(DUIIMPOBAHHBIX KaHAUIaTOB HA BAKAHTHYIO JTOJDKHOCTB;

0 - 3aKII0YeHNE KOHTPAKTOB,

B - IPUEM COTPYJIHUKOB Ha padoTy;

I - TPOIECC CENeKINH KaHAWIATOB, OO0JIAaloMnX MHHUMAIbHBIMU
TpeOOBaHUAMH JIJISl 3aHSITHSI BAKAHTHOM JTOJHKHOCTH.

20. K npeumyriecTBaM BHYTPEHHUX MCTOYHHKOB HalilMa OTHOCST (BBIOpaTh
MPaBUIIbHBIE OTBETHI):

a - HU3KHUE 3aTpaThl HA aJalTalllio IepCoHana;

0 - MOsIBJICHUE HOBBIX MJICH, UCIIOIH30BAHNE HOBBIX TEXHOJIOTHUH;

B - MIOSIBJIEHHE HOBBIX UMITYJILCOB JJISl PA3BUTHSL;

T - IOBBIIIEHUE MOTUBAIIMU, CTETIEHHU YJIOBJIETBOPEHHOCTH TPYIOM.
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21. K 1OCTOMHCTBaM BHEUIHMX MCTOYHHMKOB IIPUBIICYEHUs IE€pCOHAJA
OTHOCST (BbIOpaTh NPABUIIbHBIE OTBETHI):

a - HU3KKE 3aTpaThl Ha aJalTallMIO IEPCOHAIA;

0 - MOsIBJIEHUE HOBBIX UJI€H, TEXHOJOTUN U UMITYJIbCOB JIJISl PA3BUTHUS;

B - TMIOBBIIIEHHWE MOTHUBAI[UU, CTENEHU YJIOBJIECTBOPEHHOCTH TPYAOM Y
KaJIpOBBIX paOOTHUKOB.

22. Yro cnenyeT MOHMMATh IMOA TEKy4yecTblo TiepcoHana (mpu
HEO0OXOJIMMOCTHU YKa3aTh HECKOJIBKO):

a - BCe BU/Ibl YBOJIbHEHUI U3 OpraHU3aluu;

0 - YBOJbHEHMS 1O COOCTBEHHOMY IKEJIaHMIO UM  WHUIMATUBE
aIMUHUCTPALINH;

B - YBOJIbHEHUS MO COKPALIEHHUIO IITATOB M MHUIIMATUBE aIMUHUCTPALINH;

I' - YBOJbHEHHUE IO COOCTBEHHOMY EJIAHHUIO U IO COKPAIICHUIO LITaTOB.

23. Pa3ButHe nepcoHana - 3T0:

a - [polecc TNOATOTOBKM COTPYJHMKA K  BBIIOJHEHUIO  HOBBIX
POU3BOJICTBEHHBIX (DYHKIIUM, 3aHSITHIO HOBBIX JOJDKHOCTEH, PENICHUI0 HOBBIX
3a1ay;

6 - mpouecc  MEPUOJUYECKOM  MOATOTOBKM  COTpYIAHUKAa  Ha
CIICLIMATM3UPOBAHHBIX KypCax;

B - oOecnieueHne 3p(HEeKTUBHON yIPABICHUECKONW CTPYKTYpbl U MEHEIKEPOB
JUIS1 JOCTH>KEHUSI OPTaHU3alUOHHBIX LIEJIEH.

24. Kakume Metonsl HauOonee >(hQeKkTHBHBIC s OOyYEeHHS IepcoHaja
NIOBEJICHYECKIM HaBBIKaM (BeJICHUE MEPErOBOPOB, IPOBEACHHE 3aceIannii, paboTa
B Tpymiie). [Ipn He0OXOAMMOCTH YKa3aTh HECKOJIBKO:

a - UHCTPYKTAX;

0 - porarus;

B - YICHUYECCTBO U HACTABHUUYECTBO;

T - JICKIIHS,

11 - pa300p KOHKPETHBIX CUTYaIluii;

€ - JIeJIOBBIC UTPHI;

X - caMoo0Oy4eHue;

3 — BUJICOTPEHUHT .

25. Kapsepa - 370:

a - HWHAUBUAYAJIbHO OCO3HAHHAs TNO3UIIMS M TOBEACHUE, CBA3AHHOE C
TPYZOBBIM OIIBITOM U JEATETHHOCTHIO HA MPOTSKECHUH padoUeii )KU3HH YEJIOBEKA;

0 - moBBINIEHNE HA 0OJIee BBICOKYIO CTYNEHb CTPYKTYPhl OpraHU3aI[MOHHON
Huepapxuu;

B - TIpemsiaraeMasl OpraHu3alueil MOCieJA0BaTeNbHOCTh  Pa3JIMYHBIX
CTyNEeHEH B OpPraHU3alMOHHON HEepapXuU, KOTOPbIE COTPYIHUK MOTEHIMATBHO
MOKET NPOUTH.

29



26. IlnaHupyemoe pa3BUTHE MEHEIKEPOB 3a Mpefenamu  padoThl
npeaycMaTpuBaeT (Ipyu HEOOXOAUMOCTHU yKa3aTh HECKOJIBKO):

a - o0y4yeHue 1o J1I0roBOpy y4eOHBIM LIEHTPOM;

0 - poTaluIO MEHEIKEPOB;

B - JICJIETUPOBAHUE ITIOJTHOMOYUH IIOJYNHEHHOMY;

I - (hopmupoBaHue pe3epBa KaJpoB Ha BbIIBHKCHHE.

27. CneumansHo cpopMupoBaHHas rpynmna paObOTHUKOB, IO CBOUM
KauecTBaM COOTBETCTBYIOIIAasl TpeOOBAaHUAM, MPEABSIBISIEMbIM K PYKOBOJIUTEISIM
ONpeJIeIEHHOI0 paHra, MPOILIEAIINX AaTTeCTallMOHHBIM O0TOOp, CHEeIHaNbHYIO
yIOPaBJIEHYECKYI0 TOJTOTOBKY W JOCTUTIIMX MOJOKUTEIbHBIX pPE3yJbTaTOB B
POU3BOJICTBEHHO-KOMMEPYECKOH eI TeIbHOCTH OpraHU3aliu:

a - pe3epB PYKOBOJIUTENIEH Ha BbIIBHKECHHE;

0 - aTTecTallMOHHAsE KOMHUCCHS;

B - KaJ[poBas ciryx0a;

I' — KOHTPOJbHO-PEBU3UOHHAS TpyMIA.

28. Kakoil Meron mO3BOJSET HaMOOJEE TOYHO ONPEAENIUTh XapakTep U
coJiepyKaHue NoTpeOHOCTH B 00YUYEHNHU NIEpCOHAIA:

a - aHaJIu3 UCTIOTHEHUS PaOOThI;

0 - aHayIM3 po0JIeM B IMHEHHO-(YHKIIMOHAIBHBIX MTOAPA3/IEICHUSX;

B - 0AJIaHCOBBIA METO/;

I' — METOJ] SKCIIEPTHBIX OLIEHOK.

29. KakoBbl TpUYHHBI BHICBOOOXKIEHUS PAaOOTHUKOB B OpraHM3anuu (IpH
HEOOXOAMMOCTH YKa3aTh HECKOJIBKO):

a - CTPYKTYpHBIEC CIIBUTH B ITPOU3BOJICTBE;

0 - mepemenieHus: paOOTHUKOB BHYTPU OpPTaHU3AIINH;

B - TEKy4eCTh KaJ[pOB;

T - TIOBBIIIICHHE TEXHUYECKOTO YPOBHS MTPOU3BOICTBA;

1 - U3BMEHEHHE 00BEMOB ITPOU3BOICTBA.

30. Yto moHuMaeTcs o TPaAUIUOHHON CUCTEMOM aTTecTaluu paOOTHHKA:
a - mporecc OINeHKH 3(PPEKTUBHOCTH BBIMOIHEHUS COTPYJHUKOM CBOHUX

JOJIKHOCTHBIX 00s13aHHOCTEH, OCYIIECTBIISIEMBbII HETMOCPEICTBEHHBIM
PYKOBOJIUTETIEM;
0 - Tmpomecc KOMIIEKCHOW OMEHKH A((PEKTUBHOCTH BBIMOTHEHUS

COTPYJHUKOM CBOMX JOJDKHOCTHBIX 00S3aHHOCTEM, OCYIIIECTBIISIEMBIN CIIEIIMATIBLHO
dbopMupyemMoir KOMHCCHEH B COOTBETCTBHM ¢ IlolokKeHHMEM O TIOpSJIKe
MIPOBECHUS aTTECTAIlMN PAOOTHHKOB;

B - TIPOIIECC OIIEHKH BBITIOJHEHUS COTPYJAHUKOM CBOHX JOJDKHOCTHBIX
00s13aHHOCTEH €ro KOJUIeTaMHu.
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31. OcHoBOW il BBIPAOOTKH U MPHUHATHUS PELICHUS MO CTUMYJIMPOBAHUIO
TPpyZa NEPCOHAJIA ABIISETCS:

a - OLICHKA JIMYHBIX U JEJIOBBIX KAYECTB;

0 - OlLIEHKa TPY/a;

B - OLICHKA pe3yJIbTaTOB TPYAa;

I - KOMIUIEKCHAsI OIIEHKa COOTBETCTBUS JEATENbHOCTH pPabOTHHUKA
JNOJDKHOCTHOW MHCTPYKLIMH.

32. Ouenka 3(PQPEKTUBHOCTU MAESATENBHOCTU MNOJAPA3AEICHUN yIpaBICHUS
MEPCOHAJIOM - 3TO CHCTEMHBIA MpOLIecC, HAMpaBJIEHHBIM Ha (BbIOEpUTE BCE
NpaBUIILHBIC OTBETHI):

a - COM3MEpEHHE 3aTpaT U pe3yJbTaToOB, CBS3AaHHBIX C JIEATEIBHOCTBIO
KaJIpOBbIX CITYXO;

0 - COOTHOIIIEHHE PE3yJIbTATOB JIEATEIHHOCTH KaIPOBBIX CIY)KO C UTOTaMH
JESTeNFHOCTH OPTaHMU3AINH B 1IEJIOM;

B - COOTHOIIIEHUE PE3YyJIbTATOB JEATEIBHOCTH KAAPOBBIX CIYkO C UTOraMu
JESTENLHOCTH APYTUX MOAPA3ICICHHIA.

33. Jlns pacuéra 3p(HEeKTHBHOCTH MEPOIPHUATHH IO COBEPIICHCTBOBAHUIO
CUCTEMBI YIIPABJICHUS MEPCOHAJIOM HEOOXOJHMMO HCITOJIB30BaTh (MOXKHO yKa3aTh
HECKOJIbKO BapUAHTOB):

a - aBTOPCKHE METO/IMKH, IPUHSTHIEC B KAXKI0M OpraHU3alluu;

0 - uacTpykuu Llentpobanka PO;

B - METOJWYECKHE PEKOMEHJAIuU, YTBEpk AEHHbIE MHMHHCTEPCTBOM
HSKOHOMHKH, MUHHUCTEPCTBOM (UHAHCOB, MUHUCTEPCTBOM TpyAa M COLMAIBHOU
MOJIUTUKH U T.I1.;

' — JJOJKHOCTHBIE MHCTPYKIIHH.

34. ConmanpHOE MApTHEPCTBO - ITO:

a - OTHOIICHHS BJIACTU-TIOJYMHCHUS B OpraHU3aIliH, JaBJICHUS HA YeJIOBEKa
CBEpPXY, KOHTPOJIS HAJ[ paclipeie]ICHHEeM MaTepHuaIbHbIX OJar;

0 - OTHOWICHUS, OCHOBaHHbIC Ha BHIPA0ATHIBAEMBIX B OpTaHHU3AIHNH
COBMECTHBIX IIEHHOCTSIX, COIIMAJIbHBIX HOpPM, VYCTAaHOBOK TOBEICHUS U
pErJIaMeHTUPYIOIIHE IeUCTBUS pAOOTHUKOB 0€3 BUTUMOTO TPUHYKIACHHUS;

B - OTHOIIECHHUS KOHCTPYKTHBHOTO B3aUMOJCHCTBUS OCHOBHBIX CYOBEKTOB
COBPEMEHHBIX 9KOHOMHUYECKHUX MPOIIECCOB IMMyTEM COTIIACOBAHUS UX UHTEPECOB;

I - OTHOIICHHS, OCHOBAHHBIE HA KYyTUIC-TIPOJaKE M PABHOBECUU WHTEPECOB
MPOJIaBIIa U MTOKYTATES.

35. Yem ompenensiercsi 3pPEKTUBHOCTh CUCTEM YMPABICHUS MEPCOHATIOM
opraHuzanuu (Ipu He0OXOJUMOCTH YKa3aTh HECKOJIBKO):

a - 3aTparaMu Ha (YHKIIMOHWPOBAHWE W PA3BUTHE CUCTEM YIIPABICHUS
MEPCOHATIOM B OPTaHU3aINN;
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0 - mnorepsMH, CBA3aHHBIMM C (OPMHPOBAHUEM, paACHOpPEIEICHUEM U
HCII0JIb30BaHUEM TPYAOBOTr0 MOTEHLMAIA OpraHU3aluu;

B - COIIOCTaBJICHUEM PE3YJIBTATOB pa0OTHI CIIyKOBI yIpaBIEHHs IEPCOHATIOM
C 3aTpaTamMH Ha (YHKIMOHUPOBAHUE CUCTEMBI YIIPABICHUS NIEPCOHATIOM.

36. Opranu3zaimoHHas KyJabTypa - 3TO:

a - OTHOIIEHHUSI BJIACTU-TIOJJYMHEHUSI B OpraHU3alluy, JaBJICHUS HA YEJIOBEKa
CBEpXY, KOHTPOJIS HaJl paclpeiesieHueM MaTepralibHbIX OJiar;

0 - OTHOIIEHHUS, OCHOBAaHHBbIE Ha BHIPA0ATHIBAEMBIX B OpraHU3AIUU
COBMECTHBIX IIEHHOCTSX, COLMAJIBHBIX HOPM, VYCTAaHOBOK TOBEACHUS W
periaMeHTUPYIore 1eUCTBUST pAOOTHUKOB 0€3 BUIUMOIO MPUHYKIEHUS,;

B - OTHOIIECHMSI KOHCTPYKTHUBHOT'O B3aUMOJICHCTBHUS OCHOBHBIX CYOBEKTOB
COBPEMEHHBIX YKOHOMUYECKHUX MPOIECCOB MyTEM COTIaCOBAHUS UX UHTEPECOB;

I' - OTHOIIICHUS, OCHOBAaHHbIC Ha KYIUIC-TIPOJAXKE U PABHOBECUU MHTEPECOB
poJIaBIla ¥ MOKYIaTeJIs.

37. B opraHM3alMOHHYIO CTPYKTYpY NPOJBHUHYTOW CIIyXOBI yIpaBICHUS
NEPCOHAJIOM B KpPYNHOM OpraHu3aludu BXOJAT CIEAYIOIIME TOoJpa3aeieHus
/oTaensl (YKaKUTe YTO UMEHHO):

a - OT/eJ KaJIpOB;

0 - OTJe MOATOTOBKY KaAPOB;

B - OT/I€JI OPTaHU3aLMU TPpyAa U 3apIuiaThl;

T - Oyxranrepus;

11 - OTJIeJ1 OXpaHbl TPyAa U TEXHUKU 0€30MacHOCTH;

€ — COLIMAJIbHO-TICUXO0JIOTUYECKas CIIyk0a;

K - FOPUIUYECKUHN OTIEI;

3 - IJIAHOBO-?)KOHOMUYECKUI OTAEII.

38. BriOepute U3 MEPEUUCICHHBIX HIKE DJIEMEHTOB T€ U3 HHUX, KOTOpPhIE HE
ABJISIFOTCSL  TOJACUCTEMAMHM  CUCTEMBI  YIpaBIEHUS  MEpcOHaToM  (Ipu
HEO0OXOIMMOCTH yKa3aTh HECKOJIBKO):

a - yIpaBJICHHE CTaHAApPTU3aLNEN;

0 - ynpaBlieHHEe HOPMHPOBAHUEM TPY/Ia;

B - HOpPMATUBHOE 00ECIICUEHUE YIPABIECHHUS IEPCOHAIOM;

T - yOpaBlieHHe paboToil mepcoHaNIoM;

I - yIPaBJICHUE MAaTepUATIbHBIMU PECYPCaMU;

€ - YIpaBJICHHE TEXHUKON 0€30MacHOCTH Ha IPOU3BOACTBE.

39. Kakue meronsl Hambosee >PGeKTUBHBIC MJIT OOyYCHHUS TEXHUUYECKUM
npuémMaM (PEMOHT HECIIOKHOW OBITOBOW TEXHHWKH, DSJICKTPOJBHUTATEICH, TPHUEM
KOMMYHAJIBHBIX TUIATEXKEH, pacy€T MpoOLEHTOB M0 BKIagaM). [Ipu HeoOxoaumocTu
yKa3aTbh HECKOJBKO:

a - UHCTPYKTaX;

0 - porarus;
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B - YYCHUYECTBO U HACTABHUYECTBO;
T - JICKIINS,

1 - pa300p KOHKPETHBIX CUTYaIIH;
€ - JIETIOBBIC UTPHI;

&K — caMOOOyYCHHUE.

40. Yro BximrovaeT B ce0s cuUcTeMa YIOpaBICHHUsS MepcoHaIoM (TpH
HEO0OXOMMOCTH yKa3aTh HECKOJIBKO):

a - QyHKIIMOHANIbHBIE TIOJIpa3IeICHUS;

0 - pyHKUMOHATBHBIE TOAPA3ACICHUS U UX PYKOBOAUTEIIEH;

B — pykoBoauTeNneld (YyHKIMOHANBHBIX MOJAPA3IACICHUM U JMHEHHBIX
PYKOBOJIUTENEH;

I - o011ee pyKOBOJCTBO OpraHU3alUEH.

Meroauyeckne peKOMEHAALUN:
[Ipu wucnonb3zoBaHuM (POpPMBI  TEKyIIETO KOHTpoJsid «TecTupoBaHUE»
CTYJIEHTaM MOTYT Ipejiararbcs 3aJaHus Ha OyMa>kHOM HOCHUTEJIE.

Kputepuu u mikana olieHMBaHUS 1O OLIEHOYHOMY CPEACTBY « TeCcTUpOBaHUE

[Ikayia oneHnBaHUsA Kpurepuit onieHuBaHusA
(naTEpBaN OAIIOB)

5 85 -100% mpaBUIILHBIX OTBETOB

4 71-85% npaBWILHBIX OTBETOB

3 61-70% mpaBWILHBIX OTBETOB

2 60% npaBUIEHBIX OTBETOB U HIKE

2. Pa3HoypoBHeBbI€E 32]a4H U 32/IaHUS
(6azoewtil ypoeens)

1. UccrnemoBars OCHOBHBIE TTPOOJIEMBI YIIPABIICHHS Pa3BUTHEM IepCOHaNa B
opranuzanusax JIHP.

2. IlpoaHanmu3upoBaTh, KaK MPOUCXOAUT PETYIUPOBAHHE YHCICHHOCTH
PaOOTHHMKOB B PA3IUYHBIX OPTaHU3AIMAX HAIIETO Topoa.

3. HccnenoBaTh OpraHM3aivio JIEJIONPOU3BOJACTBA B KaJPOBBIX CIyk0ax
KOHKpETHBIX opranuzanui JIHP.

4. Pa3paboTka IpeMIOKEHUH MO COBEPIICHCTBOBAHUIO aJalTallid HOBOTO
pabOTHUKA B KOJUICKTHBE HAa OCHOBE JAaHHBIX MO KOHKPETHON OpraHU3aIliH.

5. PaccmoTpeTh SKOHOMHUKO-TIPABOBBIC aCIEKTHl BEICBOOOXKICHHS KaJpOB Ha
OCHOBE IMOJYYCHHBIX JaHHBIX WHAUBUIYaJIbHOTO UCCIIECIOBAHHS.

6. AHaJIM3 U OIleHKAa KOHKYPEHTHBIX MIPEUMYIIECTB (PUPMBI.

7. AHanu3 W TIOCTPOCHHE OPraHU3allMOHHOW CTPYKTYpbl YNHPAaBICHUS B
YCJIOBUSAX IMHAMUYHON BHEIIHEHN CpeJIbl

8. B uém 3akimoyaeTcs MeToauKa pa3padOTKH JOJDKHOCTHBIX HWHCTPYKITHMA

33




pabotHukoB? Kakue pasznmenbl JOKHBL  00sI3aT€NbHO  BXOJUTH B
JTOJKHOCTHYI0  HMHCTpyKiutoo?  IlpuBectn  mpumep  JODKHOCTHOU
WHCTPYKITUH.

9. AHamM3 M COBEPIICHCTBOBAHUE YTPABICHUS KAa9eCTBOM IPEIOCTABICHUS
yciyr B cpepe masioro OuszHeca

10. AHa)IM3 KOHKYPEHTOCTIOCOOHOCTH MPOAYKTa OpraHU3aluH.

I1. CocraBbre cXeMy, OTpa)X)arUlyl0 CYIIHOCTb, LEJIH, 3aKOHOMEPHOCTH
nporuecca GopMUPOBAHUS TPYAOBOTO MOTEHIMANA MPEANPUITHS (OpraHU3aIin).

11. OO6ochyiiTe, kak 0a30Bble MNOTPEOHOCTHM JHMYHOCTU BIUSAIOT Ha €&
TPYAOBOM ITOTEHIINAI.

12.  VYcraHOBUTH  TOCIICOBATECIBHOCTh  KOMITOHECHTOB  TEXHOJIOTHH
(dbopMUPOBaHUS TPYIOBOTO IMOTEHITUAIA TIPEITPUATHS.

13. M3n0uTe OCHOBHBIC TMYTH TOBBIMIEHUS 3(PPEKTUBHOCTH COIMATIBHOMN
TIOJTUTUKH OPTaHU3aIHH.

14. Ha3oBuTe HECTaHIAPTHBIC METOIbI OIEHKH KaHAWIAaTOB IIPU NpUEéMe Ha
paoory.

15. B uéMm 3aKkir04aroTCsl MPUYUHBI TSKEION ajanTaliud HOBOTO paOOTHUKA ?

16. CocTaBbTe pe3toMe IS MOJAaYd Ha BAKAHCHIO CIEIUAINCTA CITY>KOBI
yIpaBJICHUS TEPCOHATIOM OpTaHU3aAIUH.

17. B 4ém 3axmroyaroTcsi 0COOCHHOCTH OTOOpa W HaiiMa ymnpaBICHYECKHUX
KaJIpOB?

18. Pa3zpaboraiiTe MpOM3BOJCTBEHHYIO CHUTYAIlMIO MO TIOCTAHOBKE 3aJa4H
PYKOBOJUTEIEM MOTYMHEHHBIM C MCIOJIB30BAHHMEM MOTHBAIIMOHHBIX COIHAJIBHO-
NICUXOJOTHYECKUX METOJIOB YNpPaBIEHUs (TPETHI YPOBEHb «IUpaMubl Macioy»).

19. CocraBpTe mpodusib KaHAMAATA HA JTOJBKHOCTH PYKOBOJUTENS OTHEia
MapKETUHTA MPEITPUITHSI.

20. Pa3paboraiiTe 1miaH MpoBeICHHUS aTTECTAIMK IIEPCOHANIa B OpraHU3aIiH.

21. JlaiiTe onpejeneHne MOHATHIO «JTUAEPCTBO» B KoJUieKTHBe. OOBSICHUTE,
KaK ClIeyeT YUYUTHIBATh HATMYME B KOJUIEKTHUBE HEOPMATIbHBIX JTUIEPOB.

22. Ompenenutre WHANBUAYAITBHO-JIMYHOCTHBIE  KAdeCTBA, KOTOPbIE
HeoOxonuMbl Bam — MeHemkepy oTaena mpojaax, U BEIOEpUTE MHCTPYMEHTHI IS
ux onpenenenus. ONuImuTe UaeansHoro A Bac moqunHEHHOTO.

23. «llmanmpoBanue npodeccuoHanbHOM Kapbepbl». CIUTaHHUPYHTE CBOIO
Oynymyro mpodecCHOHANBHYI0 Kapbepy Ha mepuon no 5 mer. llocraBbre
CTpPaTerHYeCKyo 1esb (1IeT1), KOTOPYIO Bbl XOTHTE NOCTUTHYTH depe3 5 (10) ner.
Haumnasi ¢ HacTosmero MOMEHTa, OMPEJCIIUTE E€XKETOJHBIC KU3HEHHBIC IEIH B
MHTEPECYIOMNUX OOJACTAX Ballell JESITENIBHOCTH C YYETOM JOJITOCPOUHBIX
nepcnektuB. CocTaBpTe IJIaH Balledl JNEATENTbHOCTH Ha TEKYIIUH TOf,
MPOAHATU3UPOBAB  PA3NIMYHBIE BAPHAHTHI Pa3BUTHS  (AKTOPOB  OKPYKCHHS
(BHEIIHEH Ccpeibl).

MGTOI[I/I‘-IGCKI/IC PCKOMCHAOAIINH:
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Ha ocHOBe wu3y4eHHs] OCHOBHBIX TEOPETHUYCCKUX TIOJOKEHUU CIEIyeT
chopmynrpoBath COOCTBEHHOE OOOCHOBAaHHOE€ MHEHHE M0 TmpobiieMamM U
BO3MOXHBIM MYTSM HUX PEIICHUS B JaHHOW 00JIACTH yNpaBlieHUs (B 3aBUCHMOCTH

OT KOHKPETHOM IIOCTaHOBKH BOMpPOCA).

Kpurepnu u mkana onieHMBaHMS 1O OLIEHOYHOMY CPEACTBY

«pa3HOYPOBHEBBIE 3aJJaHUSI U 3a1a4n»

[IIkana oneHnBanus
(nHTEpBa OAIIIOB)

Kpurepnu oniennBanus

5

OO0yuaromuiicst TOJIHOCTHIO U MIPABUIILHO BBITIONHIII 3a7aHue. [Tokazan
OTJIMYHBIC 3HAHUS, YMEHHUS WM BIIQJICHHUSI HABBIKAMU TPUMEHEHUS WX
MpU pelIeHru 3a7ad B paMKaX YCBOEHHOrO y4eOHOro Marepuala.
PabGoTta odopmiieHa akKypaTHO B COOTBETCTBUU C MPEABABISIEMBIMU
TpeOOBaHUSIMU

OOyuaromuiicsi BBITIONHUT 3aJaHUe C HEOOJBIIMMHU HETOYHOCTSMU.
[Mokazam xopomwme 3HAaHWS, YMEHHS ¥ BIQJCHUS HaBBIKAMH
MPUMEHEHHs UX TIPH PEIISHUH 3a/1a4 B paMKaX OCBOCHHOT'O y4eOHOTO
Matepuaina. EcTb HegocTaTku B 0popMIIeHUN pabOTHhI

OO0yuaromuiicsi BHITIONHUI 3aJJaHUE C CYIIECTBEHHBIMH HETOYHOCTSIMHU.
[Tokazan ymOBIETBOPUTENbHBIC 3HAHWSA, YMEHHUS W  BJIQJICHUS
HaBBIKAMH TIPUMEHEHUS WX TPH PEIICHWH 3a1a4

OOyuaromuiicsi BBITIOJHWI 3a/JlaHWe HEempaBuibHO. [Ipu BBITIOTHEHUY
00ydJaronuiics MpoAeMOHCTPUPOBAT HEJAOCTATOUYHBIA YPOBEHb 3HAHUIA,
YMEHUI U BIaJ€HUS UMM IPH PEIICHUHU 33a]a4 B paMKaX YCBOECHHOIO

y4eOHOTro Marepuasia

3.

IIpakTryeckoe (MPUKJIATHOE) 3aJaHHE
(3aKJIIOUYUTENIBHBIA YPOBEHB)

IIpakTuyeckoe 3ananue 1.
«I[IpUuHIMNIBI KAXPOBOW MOJUTUKH»

IlonbeITaiiTech

chOpMyIUpOBAaTh  MPUHLHUIBI  KAJAPOBOMH  MOJUTHUKH,

MOJIO)KEHHBIE B OCHOBY (opMuUpOBaHHS TpPYyAOBOrO KOJUIEKTHBAa B Barueit

OpTraHU3aIUH.

Metonnueckre peKOMEHIALINH.

1. JlaTh XapakTEPUCTUKY MPEITPHUITHS.

2. ChopMynrpoBaTh eI KaAPOBOI MOTUTUKH.

3. OCHOBHBbIE 3a71a4H.

4. OCHOBHbIE TPUHIUIIBI KaAPOBOM MOTUTHUKH.

KanpoBass monuTuka mpeanpusiTUs - 3TO LEJIOCTHAs KaJapoBas CTpaTerus,
oOBeuHSIOMAsT pa3IudHbie (GOPMBI KaIpOBOW padOTHI, CTHJIb €€ MPOBEJACHHS B
OpraHu3alliy 1 TUIaHbBI TT0 UCTIOIB30BAHHUIO PA00Yeil CHITBI.

IIpumep

OOO «PocToBCTanbKOHCTPYKIUSI» OCHOBaHHOe B 1941 1. sBusgercs
BelylIel opraHu3alui, BBITIOIHSIOMIEH CTPOUTEIbHbBIE pa0OThI MO W3TOTOBICHUIO
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U MOHTQXY METANIMYECKUX U COOPHBIX IKEJIE300€TOHHBIX KOHCTPYKIIUHI
MIPOMBINIJICHHBIX U TPAXJAHCKUX 3JJaHUN U COOPYKEHUI.

Opranuzanusi MMEET BBICOKOKBAIM(UIIMPOBAHHBIE KaApbl, pabodyux u
WH)XEHEPHO-TEXHUYECKUX PAOOTHUKOB, MHOTOJICTHUIN OMBIT CTPOUTEIHCTBA, a
TaK)K€ MOIIHYIO MPOU3BOJCTBEHHYIO 0a3zy ¢ HEOOXOIUMBIM OOOPYIOBaHHEM U
OCHACTKOM JJIsl KaU€CTBEHHOT'O0 M3TOTOBJICHUS METAUVIOKOHCTPYKIMA U MOHTaxKa
CTPOUTEIIBHBIX KOHCTPYKIIUH. OCHOBHBIMU IPUHIUIIAMU paboThI
OOOQO «POCTOBCTAIBKOHCTPYKLIMS»  SIBIIIETCS ~ OTBETCTBEHHOCTH  3a  B3STHIC
00s13aTeNbCTBA U KaU4€CTBO BBIMOJHEHHBIX PadoT.

Opranuzanus npeaoCcTaBIsET NOJTHBIM KOMIIEKC YCITYT:

- MPOEKTUPOBAHUE 3/IaHUHN U COOPYKEHHUH 1 1 2 ypOBHSI OTBETCTBEHHOCTH;

- YCTPOMCTBO OCTOHHBIX U KEJIE300€TOHHBIX KOHCTPYKIIU;

- MOHTa)X O€TOHHBIX U JK€JIE300€TOHHBIX KOHCTPYKIIH;

- MOHTaX JIETKUX OTPAXKIAIOIINX KOHCTPYKITUH;

- KpOBEJIbHBIE pa0OTHI;

- MOHTaX CTaJIbHBIX KOHCTPYKITHH;

- BO3BEJICHHE CTICIIUATIbHBIX COOPYKEHUN MEKOTPACICBOTO XO3MCTBA;

- paboTHI, CBSI3aHHBIC C TIOBBIIICHHONW OMACHOCTHIO MTPOMBIIIJICHHBIX

IPOU3BOJICTB 1 OOBEKTOB;

- OCyIIeCTBIeHNE (DYHKIIUIA TreHepaTbHOTO MOIPSITINKA;

- OCYNIECTBJICHUE JEATCILHOCTH TI0 TPOCKTUPOBAHUIO 3JaHUU U
COOpY>KEHUH, U UX KOMILJIEKCOB;

Lenp kagpoBOW MOJUTHUKU - MPUBJICUEHUE U BOCIHUTAHUE BBICOKOKJIACCHBIX
CIIEUAIIUCTOB.

Komnextus OO0 «PCK» - 310 200 corpynuukoB. U3 Hux 40% paboTHUKOB
O6miectBa B Bo3pacte 10 40 ser. 90 yenoBek ¢ BbicIuM oOpazoBanueM u 110 - co
CpeaHUM MTPo¢eCCHOHATEHBIM 00pa30BaHUEM.

OcHoBHbIMH 3amadamu OOImIecTBa NpH peanu3alui KaJpOBOW TMOTUTHKU
SABJISIFOTCSL:

- TOCTHKEHUE BBICOKOM MOTHUBAIMH TPyAa paOOTHUKOB,;

- CO3JaHue TMpPSIMON 3aMHTEPECOBAHHOCTH pPAOOTHUKOB B JIOCTHIKCHHUH
BBICOKHX pe3ysbTaToB OOI11ecTBa;

- BCECTOPOHHEE pa3BUTHE ITUYHOCTHBIX U TPO(HECCHOHATHHBIX KAadeCTB
pabOTHHUKOB;

- BBICOKas CoOIlMajJbHAs 3alMIIEHHOCTh paboTHHMKOB OOmecTsa -
MpeAoCTaBICHUE BCEX rapaHTHH, PEeAyCMOTPEHHBIX TPYI0BBIM
3aKOHO/JATEIbCTBOM, a TakKe JOMNOJHUTEIbHBIX COLMAIBHBIX TapaHTUH
padoraukam OoOmectBa. B 2024 1. OOmectBoM 3akimouéH KoiuieKTUBHBIN
JIOTOBOP € paOOTHUKAMU, MPEIOCTABISIOMINN Pl JOMOJIHUTEIbHBIX COLUATBHBIX
rapaHTuil pabotaukam OO1ecTBa.

OCHOBHbIE HaNpaBJICHUS KaAPOBOU MOTUTUKHU:

- ONITUMM3ALIMS YUCICHHOCTH NIEPCOHAIA;

- OpTaHMU3aIUs MOATOTOBKH, TIEPETIOATOTOBKH U MOBBIIICHUS KBaTU(DUKAIIUN
nepcoHana;
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- oOecreueHue 3ajad KayeCTBEHHOro (opmupoBanus U 3(P(HEKTUBHOTO
MCII0JIb30BaHUS KaJIpOBOr0 MEPCOHANA;

- COBEpUICHCTBOBAaHUE CHUCTEMBbI (OPMHUPOBAHUS MU PabOTHI C PE3EPBOM
KaJpoB, O0O0ECHeYeHHEe KapbepHOrO pOCTa U  HPOJABUKEHUS  MOJIOABIX
CHEIUAINCTOB;

- BHEJIPEHUE COBPEMEHHBIX METOJIMK KOMIIEHCAIIMU U MOTHUBAILIUU TPYa;

- ocyuiecTBieHue 3P HEKTUBHON KaIPOBOM MOJIUTUKHU, UCTIONB3YSI HOBEUIIINE
KaJIpOBbIE TEXHOJIOTUH;

- obecrnieyeHre ¢ MOMOUIbI0 KAYECTBEHHOr0 MoAOO0pa KaJpoB MaKCUMalIbHON
MPOU3BOJUTENBLHOCTH TpyAa, 3(P(EKTUBHBIX HaNpaBICHUN MPOU3BOACTBEHHOM
NesITEebHOCTH;

- CcO3JaHue YCJOBHM Juisi oOOecnedeHHs] COLUaTbHO-3KOHOMUYECKUX
norpedHocTel pabOTHUKOB;

B kommanuu geiicteyer CoBeT 1O  KaApOBOM  MOJUTUKE, O]
npencenarenbcTBoM ['eHepanbHoro gupektopa OOmectBa. CoBeT ypaenser
NpHUCTaTbHOE BHUMAHUE BOMPOCAM KOMIIEHCALMKM U MOTUBALIUM TPYJa, O0yUYECHHUIO
pabOTHUKOB, aHATM3Y MIPOrPAMMBI Pa3BUTHS TIEpCOHANA.

Cucrema pabotbl ¢ mepconanoM, co3ganHas B OOO «PCKy», - mpoaykr
KopropaTuBHbI. O TOM, HACKOJBKO OOJBIIOE BHUMAHUE YyAeNieTcs padoTe C
NEPCOHAJIOM, TOBOPUT TOT (akT, 4To B KommnaHuu coszaH CoBeT Mo KaapoBOii
nonutuke. Ha rom Bmepéa »ToT coBer coctaBiser [Iporpammy pabGoTsl C
NEPCOHAJIOM, B KOTOPOWM TpPOMHCAaHbl OCHOBHBIE MOMEHTHI PaOOTHL. IS
CHEIUANKNCTOB, KOTOPblE MMEIOT OOJBIIONW OMBIT paloThl, pa3paboTaHBbI
IpPOrpaMMbl TE€PENOJATOTOBKH, JIOMOJHUTEILHOTO OOy4YeHHs M T.J., COTJIACHO
KOTOPBIM BCE€ COTPYIHUKH TIOCTOSHHO TIOBBIIIAIOT CBOM MpOo(deccHOHaIbHBIMI
YPOBEHb.

Bonpmioe  BHMMaHuWe B KOMIAHUU  YJIENSAETCS  HEMATEpUAITIbHOMY
CTUMYJIMPOBaHUIO MepcoHana. CyTh 3TOM CUCTEMBI COCTOMT B TOM, YTO CpPEIH
pabOTHUKOB pa3 B TOJ MPOXOJHUT JIBa KOHKypca Ha 3BaHUs «Jlydmunii pabOTHUK» U
«3Be3na komnanum». [lo uroram padoTsl 3a roa cpeau «Jlydymmx pabOTHUKOB» U
«3BE31» MPOXOAUT €lI€ OJWH KOHKYpC Ha 3BaHHE «Jlydylmiuid W3 JIy4dmiux», Ha
KOTOPOM, MyTEM OOIIECTBEHHOTO TOJI0COBaHMs, BhIOUpaeTcs: «Jlyummii coTpyIHUK
KOMITaHUW». EMy npeocTaBisieTcs Macca JbroT U IPUBUIETUH.

Ceililuac B KOMIIAHUU IIPOBOJUTCS AaTTECTAlU CpPEIU PYKOBOIUTEIEH
CTPYKTYpHBIX mofpasneiaeHuii. Ona pa3paboTaHa cHEeNHUATUCTAMH  HaIIEeTo
JenapTaMeHTa ¢ Y4€TOM BCEX HOBEHIIMX METOAMK IPOBEIEHUS IOJA00HBIX
MEpPOIPUATUI IO OLEHKE MEPCOHANIA.

Ienu ¥ 3amaum KagpoBOW MOJUTUKHU ONPENEISIOTCS UCXOMsl U3 OCHOBHBIX
nonoxxernit Koracturynun Poccuiickoit deneparuu, denepanproro 3akona «00
OCHOBAaxX TOCYJIapCTBEHHOM ciyxk0bl Poccuiickoit deneparun», U3 COBOKYIMHOCTH
meire w  3amad mo  obOecmeueHnto  dOPEKTUBHOTO  (PYHKITMOHUPOBAHUS
rOCyJapCTBEHHON CIIyKObl M BXOIAIIMX B HEE OpPraHOB TIOCYAapCTBEHHOTO
yIpaBJICHUS.
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KagpoBass monuTuka nOMKHA YBEIWYMBATH BO3MOYKHOCTH IIPEANPUITHS,
pearupoBaTh Ha U3MEHSIOUIMECS TPeOOBaHUS TEXHOJIOIMH U PbIHKA B OJIMkKalIiem
Oynyuiem.

KaapoBass monutHka sBIsSE€TCA COCTABHOM YacThIO BCEW YIPABICHYECKOMN
NEATEIbHOCTA W INPOU3BOJCTBEHHOM NOJMTHKK Opranu3anuv. OHa UMEET LEIb
CO37aTh CIUIOYEHHYO, OTBETCTBEHHYIO, BBICOKOPA3BUTYIO 17}
BBICOKOIIPOU3BOUTENBHYIO pa00UyIO CUITY.

IIpakTHyeckoe 3aganue 2.

Curyanusa «TpeGoBaHusi K KaHAMIATY HAa 3aMelleHHE BAKAHTHOM
AOJIKHOCTH KOHCYJIbTAHTA»

Onucanue curtyanuu

Tpebyercst KOHCYIBTAHT MO BONMPOCAM SKOHOMHUYECKOM MOTUTUKHU B OJIUH U3
komuteToB Hapoanoro Coseta JIHP. Bo3MoOXHbI€ OCHOBHBIE HampaBJICHUS
paboThl KOHCYJIbTaHTA!

* (MHAHCOBO-KPEIUTHAS U TIPOMBIIIJICHHAS TIOJIUTUKA TOCYIapCTBA;

* UHBECTUIIMOHHAS JICATCIbHOCTD;

* OTpacieBas MPOMBIIUICHHAS TMOJUTHKA B BOEHHO-IIPOMBIILIEHHOM
KOMIIJIEKCE;

* peryJIMpOBaHUE BOIIPOCOB OAHKPOTCTBA;

* PErYJIMPOBAHUE AECATEIBHOCTH €CTECTBEHHBIX MOHOIIOJINH;

* JIMIICH3MOHHAs eSITCIbHOCTD;

* CTpaxoBasi IE€SATEIbHOCTh U MPOMBIIIIEHHAS TTOJUTHKA.

ITocTanoBKA 3aga4n

ChopmynupyiiTe nepedeHb TpeOOBaHWN K KaHAUAATY Ha 3aMelleHHE

BAKAHTHOM JOJ>KHOCTH KOHCYJIBTAHTA IO BOIIPOCAM S3KOHOMHUYECKOM MOJIUTUKHU.
MeTtoauueckue yKazaHusi

dopmynupoBka TpeOOBaHUIN K KaHAUAATY MPOU3BOJMUTCS B COOTBETCTBUU C

nepevyHeM, IPUBEIEHHBIM B JICBOM YaCTH TaOJIUIIBI.
Pemenue
B npaBoit yact TabaUIIBI TPUBOIATCS PE3YJIBTAThI PEIICHUS CUTYAIIHH.

TabOnuna
HEPE‘—IEIU{I) TPEBOBAHUM K KAHAUJIATY HA 3AMEIIEHUE
BAKAHTHOMU JOJDKHOCTHU KOH(SYHBTAHTA I10 BOITPOCAM
SKOHOMMWYECKOMU ITOJIMTUKU

IIpuMepHBbIii nepevyeHb TPEOOBAHNH K KAHIAUIATY HA Crenenn Ba:xkHocTu: |[Ipume
3aMellleHHe BAKAHTHOM rocy1apcTBeHHOM J0LKHOCTH 1 - oueHb BaxKHO yaHue
2 - BAJXKHO
3 - JKeJIaTeJILHO
1 | 2 | 3

Ilpogheccuonanvnvie kauecmea kanouoama (HyycHoe noOUePKHYmMb U NOACHUNb)
1. CneunanpHOCTH
Beicuiee npodeccronansHoe 00pa3oBaHUe Mo
crnienuanbHOCTH «I ocynapcTBEHHOE U MyHUITUTIATIBHOE
yIpaBJICHUE
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2. Bricuiee npodeccrnoHanbsHoe 00pa3oBaHUE Mo

HAIPABJICHUIO UJIM CIIEHUATBHOCTH « DKOHOMUKA»:

TEOPETHUYECKAsl SKOHOMMKA

(UHAHCHI U KPEJUT

MHUPOBasi 5)KOHOMHUKA

HallMOHAJIbHASl DKOHOMUKA

HKOHOMHMKA MPEJIIPUSATHS U YIIPABJICHUE

3. Hasinume yuéHol cTeneHu

4. JlonoJIHUTENIbHOE BhICIIEe 00pa3oBaHue

5. CneunanpHasi NOArOTOBKA (IJIaBHBIE HAIIPABJICHMUS):

rOCY/JapCTBEHHOE PETYJIIMPOBAHUE PHIHOUYHON SKOHOMHMKH

pa3BUTHE MPEINPUHIMATEIHCTBA

(UHAHCBI U KPeUT

pEeruoHaNbHOE YIIPaBJICHNUE COLIMATbHO-IKOHOMUYECKUMU

poleccamu

6. BiiajieHne HHOCTPaHHBIM SI3bIKOM

OmnbIT pabOTHI KAHAWIATA TIO CICIIHATIBHOCTH

7. TIpodheccnoHANBHBIN OMBIT IO HATIPABICHUIO BBICIIETO

PO eCCHOHAIBHOTO 00pa30BaHusI « IKOHOMHUKAY HE

MEHEE TPEX JIET

8. O0muit cTak rocy1apcTBEHHOMN CIIyKObl HE MEHee JIBYyX

JIET Ha CTapIIUX FOCYAapCTBEHHBIX JOJKHOCTAX
Jluunocmmuule kauecmea kanouoama (HY)HcHoOe NOOYEPKHYMb U NOACHUMDB)

9. YcrHas peus (CIOCOOHOCTH SICHO BBIpaXkKaTh CBOU

MBICJIM IPU KOHTAKTaX C COTPYIHUKAMH)

10. PaGoTa ¢ moKyMeHTaMH:

YMEHHE CAMOCTOSITEIIbHO JaTh MHUCbMEHHOE 3aKII0UEHUE

YMEHHE COCTaBUTh METOJMYECKUE PEKOMEH AU

3HAHHME OCHOB JIEIONPON3BOACTBA

11. O61ieHue ¢ MoCeTUTENIMU

12. YMeH#He BeCTH IeperoBopsl (YMEHUE OTIPEICTUTh
TPYJIHOCTb WUJIM 3HAUEHHE IEPETOBOPOB)

13. YMeHue npuHUMaTh CaMOCTOSITEIbHbBIC PEIICHUS
(mOJX0/ K pelIeHHIO CIIOKHBIX 3a]a4)

14. Opranu3aTtopckue CrioCOOHOCTH, B YaCTHOCTH TIPH
OpraHM3aluy TPYJIOBOM JEesITEeIbHOCTH HAa paboueM MecTe

IIpakTnuyeckoe 3aganue 3.
JenoBass wurpa «AHaJUW3 C€OCTaBa JIMYHOCTHBIX KadyecTB, He
JKeJIaTeJIbHbIX VISl KOHKPETHBIX JT0JKHOCTel U nmpodgeccuin

Onucanue 1e710BOM UTPbI
Otbupas KaHIUAATOB JUISI 3aMEIICHUS BAKAHCHHA, COTPYIHUKHU CITY>KOBI
nepcoHana CTPEMSTCS NPEXIEe BCEro YCTAHOBUTh y MPETEHIEHTOB HAJIU4We
HEOOXOMMMBIX TPO(MECCHOHATBHBIX W JUYHOCTHBIX KauecTB, 3a0bIBas O
BO3MOKHBIX OTpHUIATEIbHBIX KadecTBax. BMecTe ¢ TeM BO MHOTUX Clydasix He
MEHEe Ba)KHO 3HATh HETaTMBHBIE KayecTBa MPETEHJEHTA, HAIMYKME KOTOPBIX PAHO
WU TIO3]IHO «CBEIET HAa HET» ero npoecCHOHANbHbIE JTOCTOMHCTBA M CTaHET
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MPUYUHON HEU30€KHOro yBOJbHEHHUs. PaboTHMKA JIeTKO B34Th Ha pPadOTy, HO
BCErZla HEJETKO YBOJIUTh, €CIIU AK€ OH IUIOXO CIpaBiseTcs ¢ padoroi. Ommbku
TAKOr0 poja Yalle BCEro HMMEIT MECTO Npu AePUIUTe PaOOTHUKOB HYKHOU
KBUIM(PUKALMM WM HEOOXOJUMOCTH CPOYHOrO 3amnojHeHusi BakaHcuu. Hiuoke
NpUBEAEH YCTAHOBJIEHHBIH Ha OCHOBE OMNpOca pPa0OTHUKOB KaJpPOBBIX CIYXO
NepevyeHb HETaTUBHBIX KAa4eCTB, 00JaJaTelId KOTOPbIX MOJYyYUIIU OTKa3 B MpUEME
Ha paboTy (B pa3auyHble OpPraHU3alMd U HA PAa3HbIE JTIOJDKHOCTH), MMOCKOJIBbKY 3TH
KauyecTBa ObUIM BBIABICHBI B XOJI€ IPEABAPUTEIBLHOTO COOECeAOBAHUS C
COTPYOHHUKOM CIyXkObl nepcoHana. OgHaKo HE BCE OHM PABHO3HAYHBI C TOUYKHU
3peHUs] HEraTUBHOIO BJIMSHUS Ha PE3yJbTAThl BBIMOJHEHHUS] PabOThI, €CIH peyb
uaET o paboTe Ha pa3HbIX JOJKHOCTAX. s ogHMX pabouuMx MecT Halnuyue y
KaHJuJaTa HEKOTOPBIX U3 MPUBEAEHHOIO HUKE CIHUCKA KAYECTB JOJKHO CIIYKHUTh
MOBOJIOM ISl KATErOPUYECKOTO OTKa3za B MpUEME Ha paboTy, A IPYTruX — OHO
HE CTOJIb CYILIECTBEHHO.

Ilepeyennb kauyecTB, 00/1a1aTEJIM KOTOPBIX NPHU MONbITKE
YCTPOUTHCSI HA PadoOTy MOJYYHJIN 0TKA3

1 JKankuii BHEIIHUI BUJI.

2. MaHepbl BCe3HANKH.

3. Heymenue roBopuTh, AePEKTH pPEYHM, TPAMMATHYECKHE OINHOKH B
pe3roMme.

4. OtcyTCcTBUE TJIaHa Kaphepbl, YETKUX 1IeJIel NesATeIbHOCTH U 3a/1ay.

5. HenmocraTok MCKpeHHOCTH.

6. OTcyTCcTBUE MHTEpECA U SHTY3UA3MA.

/. HeBO3MOXHOCTH yd4acTBOBaTh B JieJlax OpraHU3alud  TOMHMO
00yCIIOBIEHHOTO pabo4YuM rpa koM BpeMEHHU.

8. UpesmepHas KOHIEHTpAILMs HA JEHbIrax: 3aMHTEPECOBAHHOCTH TOJIBKO B
OoJIBIITON 3apaboTHOM TUTaTE.

9. Huskue orieHKH BO BpeMs yUEODI.

10. Hexxenanue HayaTh CHH3Y: OXKMJAHUE CIHUIIKOM MHOTOTO M CIUIIKOM
OBICTPO.

11. CrpemsieHue K CaMOOIpaBAaHUIO, YKJIOHYMBOCTh, CCBUIKM Ha
HeOIaronpusaTHeIE (PaKTOPHI.

12. HenocraTok Takra.

13. HenocraTouHas 3penocTb.

14. HenoctaTouyHas BEXIUBOCTb.

15. TIpe3puTenbHbIe OT3BIBBI O MPEABITYIINX PAOOTOIATEIAX.

16. HemocTaTouHast CiocOOHOCTh OPUEHTUPOBATH B OOIIIECTRE.

17. BolpaxkeHHOE HEXETaHUE YUUTHCS.

18. HenocrarouHas >KHBOCTb.

19. Hexxenanue CMOTpETH B T1a3a HHTEPBBIOEPY.

20. Bsoe, «pbiObe» pyKOIoKaTue.

21. HepemnTeapHOCTb.

22. ITacCUBHBIN OTIBIX.
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23.
24,
25,
26.
217,
28.
29.
30.
31.
32.
33.
34,
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

Heynaunas cemeitnast Ku3Hb.
TpeHus ¢ poauTenIMu.
HepsauumsocTs.
OTtcyTcTBHE LENEYCTPEMIEHHOCTH (MIPOCTO ULIET MECTO).
XKenanue nomyuuts paboTy Ha KOPOTKOE BPEMSI.
Henocrarok uyBcTBa roMopa.
Maso 3HaHH# 10 CIIENUATIBHOCTH.
HecamocTosiTennbHOCTh (pOAUTENN IPUHUMAIOT 32 HETO PEILICHHUE).
OtcyTcTBHE MHTEpECA K OPTaHU3ALUH WIIM OTPACIIH.
MOAYEPKUBAHUE KIIPECTUKHBIX)» 3HAKOMCTB.
Hexenanue pabotars TaMm, rae norpedyercs.
Huaunsm.
Hwuzkunit MopasibHbIA YPOBEHb.
JleHs.
HertepriumocTs pu CHIIBHO Pa3BUTHIX MPEAYOEKICHUSIX.
¥Y30CTh HHTEPECOB.
Heymenue 1ieHuth Bpemsi (MHOTO BpEMEHU MTPOBOJIUT 3a TEJIEBU30POM).
[Inoxoe BeneHre cOOCTBEHHBIX (PUHAHCOBBIX JEII.
OTtcyTcTBUE HHTEpECA K OOIIECTBEHHON JIESITEIHHOCTH.
Hecnoco6GHOCTE BOCTIpUHUMATH KPUTHKY.
OtcyTcTBHME MOHUMAHUS LIEHHOCTH OTbITA.
PamukanbHOCTE MIEN.
Ono3ganue Ha codeceoBaHue 06€3 yBAKUTEIbHON MPUUHHBI.
OTtcyTcTBHE CBEICHUI 00 OpraHU3aIli.
HeBocrnutanHocTh (He OJarogaput UHTEPBbIOEpA 3a YIEIEHHOE BpEeMs).
He 3amaér BonpocoB o pabote ToMy, KTO MPOBOJIUT COOECEI0BaHNUE.
CUWIBLHO NaBAIIMHA TOH.
Heonpenen€HHOCTh OTBETOB HA BOIIPOCHI.
Cnmcok poKHOCTEH M Ipodeccuii

a) MpoJaBel] CpeHETOo 10 pa3MepaM Mara3uHa,

0) COTpYIHUK OT/IeNa MHCEM TOCYIapCTBCHHOTO YUPEIKICHUS;
B) COTPYJHUK aHAJTUTUYECKOTO OTJIeNIa OOIBIION (PUPMBI,

r) OMbIHOTEKAPH;

1) CTpaxoBOM areHT

1.

ITocTanoBKka 3a1auun
[Ipoananu3upoBaTh NPUBEAEHHBIM IIEPEUYEHb KAayeCTB C MO3UIUHU

HE0OXOIMMOCTH MX yu€Ta B KaueCTBE OCHOBAHMS JIJIsl OTKa3a B MpuEMe Ha paboTy
Ha KOKIYI0 UX YKa3aHHBIX JOJKHOCTEH U MPOQECCuit.

2. Pa3buth mnpuBen€HHBIN TepeYeHb KauecTB IO YyKa3aHHOMY B 1. 1
KPUTEPHUIO Ha TPU TPYIIBI TPUMEHUTEIBHO K KaXI0M M3 yKa3aHHBIX JOJKHOCTEN
u mpodeccuit: a) «aOCOMIOTHO HEMpUEeMIIEMbIE KadecTBa», 0) «KadecTBa
HEXXENaTeIbHbIE», B) «KA4eCTBA, HAJUYUE KOTOPBIX €1Ba JM CKAaXKETCs Ha
pe3yabTaTtax padoThD».

MeTozmquKne YKa3aHus
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1. Crynendeckas rpynmna pa3OuBaeTcsl Ha MOATPYIIIHI, KaXI0W U3 KOTOPBIX
CTaBATCSA JBa BHUAA 3aJad. OJWHAKOBBIC MJII BCEX W WHAMBUAYaJbHBIC (JJIs
MOJATPYIIIIBI).

1.1. OgunakoBbI€ 3aa4U:

* MPOAHAM3UPOBATh NMPHUBEACHHBIN MMEPEYCHh KAYECTB, MIPOPAHKUPOBAB UX
C TOYKHM 3pEHUS BaXHOCTH IS JIF0OOM paboThl: CHadala UIYyT aOCOJIOTHO
HEeXeJIaTeIbHbIC KaueCTBa, OTHOCUTEIBLHO HEXEIAaTeIbHbIC U B KOHIIE — KayecTBa
HaJIMYUEM KOTOPBIX Y KaHAHMIaTa MOXKHO MpeHeOpeyb;

* BBINIOJHUTH TPYNIUPOBKY KAaueCTB C TOYKH 3pPEHUS WX OTHOIICHUS K
pa3HBIM CTOpPOHAM JIMYHOCTH pab0OTHHKA (MOpalbHBIC, WHTCILICKTyalbHBIC,
BOJICBBIC, YMOIIMOHAIbHBIC, KYJbTypHBIC, (DU3UYCCKHUE U T.I1.).

1 .2. UnauBuayanbHbIC 3aa4u:

* IPOAHAJIU3UPOBATh HMCXOJHBIH IMEpEYCHb KAYECTB METOAOM IOIapHOTO
CpPaBHEHHS M BBIOpATh U3 HUX TE, KOTOPHIE HEXKEIATEIbHBI I OJTHOH, IBYX, TPEX
u Oosiee nmpodeccuit uiu JOIKHOCTEH;

* pa3douTh OTOOpaHHBIC KayecTBa: a) Ha (PparMeHThI, COOTBETCTBYIOIINE
TICUXOJIOTHYCCKUM, COIMAIBHBIM M MPOdECCHOHAIBHBIM KadecTBaM; 0) Ha caMu
Ka4yeCcTBa U UX BHCIIHHUE MPOSBICHUS.

2. Tlocme 3aBepiieHHss paOOTHl 1O BBIMOJTHCHUIO OJMHAKOBBIX 3aJ1a4
NPeroaBaTe b OPraHU3yeT TUCKYCCHIO MEXITY MOATPYIIITaMH.

3. PesynbraThl BBINOJHEHHUS WHAMBUAYAJIbHBIX 3aJlad  OOCYXIArOTCS
OTJIEJIBHO C COOTBETCTBYIOIIUMU TPyIIIAMHU.

4. IlpenonmaBarenb mpeajiaraeT CTYyACHTaM BBIIECIUTh Ty KadecTBa, C
KOTOPBIMHU OHH MOTJIM OBl CMHUPHUTBCS, €CIU OBl BBICTYNAJIM B KadeCTBE
HaHUMAaTEJeW Ha Ty WIK UHYIO padoTy.

5. lenecoobpa3Ho Takke MPENsIOKHUTh CTYACHTaM BBIIEIUTH T€ KauecTBa,
KOTOPBIE HEPUEMJIEMBI JIJIS JIF0OOT0 BUa PaOOTHI.

IIpakTuyeckoe 3ananue 4.
HenoBasi wurpa «lIpeumyiecTBa H  HeJIOCTATKH NPHOOPeTeHHs
KBAJTU(PUUINPOBAHHBIX PA0OOTHUKOB Yepe3 00yyeHHe H HaeM»

Onucanue 1eJ10B0M UTPbI

Kommanus A 6wina omrpadosana Ha 1000 go7. 32 HEYOBIETBOPUTEIbHBIN
YPOBEHb MOATOTOBKHA CBOMX COTPYIHHKOB. PyKOBOACTBO 3TOM KOMIIAHMH B MapTe
orcTpaHwio oT padoTel 300 CBOMX CTPaxOBBIX areHTOB MJIA IMPOXOXKAECHUS Kypca
oOydeHHs, a camMa KOMIIAaHUs cTaja MEepBOM omTpadoBaHHONW KOMMAHHEH Co
CTOPOHBI KOHTPOJIUPYIOLIEN opranu3anuu b.

Kommamuss b - opraHmsanms, OCYWIECTBISAIONIAs  KOHTPOJIb 34
JESTEIHHOCTHIO CTPAXOBBIX KOMIIAHMM, 00s513aj1a KOMIIAHUIO A BBITUIATUTH MITpad
1000 mon. BKIrOYas 3aTpaThl Ha OOydYeHHE HEKBATH(HUIMPOBAHHOTO TIEPCOHAIA.
Kommanus b nposena npoBepky KOMIaHuu A 1OCJI€ MOJYYEHHUs PsAlla 3asBICHUMN
o MOBOAY Ipolenyp noadopa mepcoHana. B pesynpraTe MpoBEpOK, KOTOpHIE
JUIWJINCh TPU Mecsila, ObUT MPUOCTAHOBIEH HAEM HOBBIX CTPAaXOBBIX areHTOB,
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MOCTIEIOBAJIM U3MEHEHUS B PYKOBOJICTBE KOMITAHUU A. ['€HepanbHbIM AUPEKTOPOM
KOMIMaHuu BMecTo r-Ha VBaHoBa Obul Ha3zHaueH r-H [letpoB. B pesynbrate Bce
CTpaxoBbl€ areHThl ObUIM HAIpPaBJIEHBI HA MPOXOXKJICHUE Kypca 0O0YUYEHHUSI, YTOOBI
KauecTBO UX pabOThl COOTBETCTBOBAJIO CTaHJapTaM, YyCTaHaBIMBAEMBIM
KoMITaHueu b.

Komnanus A - ogHa U3 KpyNHEWIINX B CTPaHE CTPAXOBBIX KOMIIAHHUM € 5-
MUWJUIMOHHBIM KOJIMYECTBOM KIMEHTOB. llo moxcuéram r-na IlerpoBa, nenicTBus
komnanuu b obGomuuch kommanuu A B KO MuIH 7071 B BHjE HEIOMOJIYYECHHOU
npuosud. Kaxaomy KIMEHTY, KOTOPBIA TMOJIY4YWUS HEKBaTU(DUIIMPOBAHHbIE
KOHCYJIbTalluM, ObUIO MPEJJI0KEHO MOJTHOE BO3MEIIICHHUE 3aTparT.

I'-n CupopoB, riiaBa KOMUTETA IO 3alIATE MPAB MHBECTOPOB, 3asIBUJI, UTO
mTpad HE pemaeT MpoOJeMbl, HO JIOKA3bIBA€T COCTOSITEILHOCTh CYIIIECTBOBAHUS
KOHTPOJIMPYIOIIEH opraHuzanuu b, mnpusBaHHON yOepeub HWHBECTOPOB OT
NPEJI0KEHHBIX UM HEYIOBJIETBOPUTEIILHBIX TPOrPaMM MHBECTUPOBAHUS.

Bonpocwu

1. [Toyemy KOMmaHuu A TPUIILIOCH BPEMEHHO OTCTPAHUTH OT pabOTHI BECh
IITAT CBOMX areHTOB?

2. Kakme wuMeEOTCS JIOBOABI «3a» U «IIPOTHUB»  CYIIECTBOBAHUS
KOHTPOJUPYIONIMX OpraHu3anuii tuna b, KOTopble MMEIOT MOJHOMOYUS OT MUMEHHU
rocy/1IapcTBa KOHTPOJIUPOBATh PA0OTY YaCTHBIX KOMITAHUH?

3. Jlo/mKHBI T KOHTPOJUPYIOIIUE OpPTaHU3AIlMd UMETh MPAaBO HAKJIA/IbIBATh
mrpad Ha KOMIIAHMM 3a HECHOCOOHOCTh OOYYHTh COOCTBEHHBIN MepCcoHal
paboTaTh B COOTBETCTBUU CO CTAHJAPTAMH KOHTPOJIUPYIOUIEH OpraHu3anuu’?

4. Kakue npoOieMbl B Io100pe MepcoHana y KOMIaHUU A CMOTJIU IIPUBJIEYb
BHUMAaHUE KOHTPOJIMPYIOIIEH opraHu3anuu?

5. Tlouemy ObUT PUOCTAHOBJIIEH HaeM Ha pabOTy B KOMMAHUIO A HOBBIX
CTPaxOBBIX areHTOB?

6. Kakoil pomkHa OBITh TMOJUTHKA TIOAOOpa IepcoHanga, 4YToOBl B
nanpHenIeM u30exaTh Ipo0JIeM ¢ KOHTPOJIUPYIOIICH opraHu3alyei?

IlocranoBka 3agaun

OnpenenuTs MpPEeUMYIIECTBA W HEIOCTAaTKW OO0ydeHUs pPaOOTHUKOB WIU
HaliMa HOBBIX B TMpollecce oOecrneueHus: KOMIIAaHUM KBaJTU(UIIMPOBAHHBIMU
COTPYIHUKAMU.

MeToanuyeckue yKazaHus

HaeM HOBBIX COTpYAHHKOB HEOOXOIMMO MPOBOJUTH TOJBKO TMPHU YCIOBUHU

MIPOXOKIEHUSI UMU COOTBETCTBYIOIIETO OOYUYCHHUSI.
Onucanue xo1a 1eJ10BOM UIPHI

1. Urpa paccuntana Ha 2 akaAeMHYECKHX Yaca.

2. YUncneHHOCTh IpyMNibl 00y4aroNIuXcsl HE N0 KHA MPEBBIIATh 35 4eNoBeEK,
KOTOPBIE JEIATCS HA TPYIIIBI IO 5 YEIOBEK.

3. Jlnsg kaxaoW Tpymlmbl TOTOBUTCS KOMUSA HMCXOAHBIX JAHHBIX JEI0BOU
WTPBI.

4. IlpenogaBatenb OOBSACHSET LIETU JIEIOBOM UTPHI U MpEJjiaraeT CTyIeHTaM
03HAKOMUTBCA C cUTyaluend u oocyauth ee. Mitorom o0CykJIeHHs JOJIKHBI CTaTh
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OTBETHI Ha 6 MOCTABJIEHHBIX BOIPOCOB, MPUYEM BAXKHO ITONYYHUTH 3THU OTBETHI,
OpPraHM30BaB JUCKYCCUIO MEXAY IPYIIIAMMU.

IIpakTHyeckoe 3aganue S.
CocTaBuTh pe3toMe Ui IOCTYIUIEHHs Ha paloTy.

IIpuMep kpaTkoro pesrome

HNBanoBa TatbsiHa liBaHOBHA

Obecnevenre puHAHCUPOBAHUA OIOJIKETHBIX OpraHU3alUi B COOTBETCTBUU
C YCTaHOBJICHHBIMU KOHTPOJBHBIMU HOPMATHUBAMH, TEKYIIUH U OINEpPATUBHBIM
aHaJIM3 Mpoliecca BBHIMOJIHEHUS OIOHKETHBIX MOKa3zaTesel, KOHTPOIb UCIOJHEHUS
OIO/PKETOB pa3JIMYHBIX YPOBHEH W JOTOBOPHOM pabOThl B (PUHAHCUPYEMBIX
OpraHu3alusax, aHaJlu3 COAEep>KaHus U ONTHUMH3ALMs MpoLiecca B3aUMOJICUCTBHS C
palloOHHBIMU ~ OTJACJICHUAMH  YTpaBieHus (eaepalibHOro Ka3zHayeilcTBa IO
PocroBckoit obnactu.

Hata poxaenus: 08.07.1979 rona. r. MypmaHck.

HanuonanbHocth: pycckas. CemeitHoe monoxkenue: 3amysxkem, cbiH - 2000
r.p.

OO0pa3zoBanmne: MypMaHCKHII TOPrOBO-dPKOHOMHYECKHH TEXHUKYM I10
cnenuanbHOCTH «OpraHu3amuss KOMMEPUYECKON NesTebHOCTH», KBaduuKaIus
«Kommepcant» (1997 r.).

Nucturyr Ynpasnenus u sxkoHomuku (Cankt-IletepOypr) (2002 r.) mo
cneruanbHocTd  «[ocymapcTBeHHOE M MYHUIMIIAIBHOE  yIPaBIICHUEY,
kBanupuxanus «MeHemKep.

Nuctutyr  Ynpaenenus u  skoHomuku  (Caskt-IletepOypr)  mo
cnenuanbHOCTH «DUHAHCH U KPeIUT» - HE3aKOHYEHHOE BTOpoe Bhiciiee (6 Kypc,
2006 r.).

Kypcoi: Cekperapb-pedepent (1998 r.); Bonurenbckue npasa (1999 r.); IIK
(2000 r.); nenoBoit anrnuiickuit 361k (2001, 2002, 2004 rr.).

Moaw3oBatear  IIK, Hatepuer, oducHble  OpOrpaMmsl, 1C,
aBTOMATU3WPOBAHHBIC MPOTPaAMMBbI OIOIKETUPOBAHUSI.

IloBbimenne kKBaJdupUKANMU 10 TporpaMMme YmpasieHus (enepaibHOTO
ka3zHauercTBa (2007,2009,2011 rr.).

[IpodeccronanbHbIil OMBIT (B 0OPAaTHOM XPOHOJIOTHYECKOM MOPSIAKE):

08.2007 — mo H/Bp. YmnpapiieHue ¢eaepajbLHOI0 Ka3HayeiicTBa MO
PocroBckoit o01acTi

Crapmumii ka3Haveill (paHee: TJIaBHBIM CHEUUATUCT-DKCHEPT, Ka3HAYEH,
cneuuanuct 1 kareropwu) oOTAeNa pacxogoB (B TMOJYMHEHUM - 3 4ell.).
Obecneuenne (UHAHCUPOBAHUS OOBEKTOB TOCYJIAPCTBEHHOW W MYHHUIIUTIATIHHOM
COOCTBEHHOCTH B  COOTBETCTBUHM €  yTBEPXKACHHBIMH  HOpPMaTHUBAMHU.
CaHKIMOHMpOBaHHE, Y4Y€T, OTPAXKEHUE, NPOBEIECHWE U  OCYILIECTBICHHUE
€XKEMECSIYHOW CBEPKU ONepalui MO ABUKEHUIO CPEJICTB Ha JIMIEBBIX CUETax
YYaCTHUKOB OIO[’KETHOTO IMpoIlecca.
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AHanu3 0T4€TOB 00 UCTIOJIHEHUH OIOJIKETa U CMETHI I0XO0JI0B (Pacxo/ioB) Mo
MpPUHOCSIIEH JOXOA JEATCIbHOCTH, a TaKXKe PACCMOTPEHHE COCTOSHHS
JIOTOBOPHOM pabOThl M  OTYETHO-CMETHOW JIOKYMEHTAllMU B KYpUPYEMBIX
opranuzanusax. [lonroToBka npeaioKeHuit mo o0ecTeueHno COOMI0ICHUSI HOPM U
MpaBUJl peain3allid OIOJKETHOrO IMpollecca €O CTOPOHBI (DMHAHCUPYEMBIX
opraHuzanui. YdacTue B TMPOBEpPKAX M aHAIM3 COJACPXKAHUS JIESITEIBHOCTH
paiioHHbIX oTneneHuit. dopMupoBaHre CIPaBOYHBIX U AHATTUTUUYECKUX JAHHBIX MO
BOIIPOCAaM UCIIOIHEHUS (eiepaibHOro 010KeTa KYpUpyeMbIMU OpraHU3aIAsIMHU.

Benenue nen xmuentoB. OcCyliecTBICHHWE HACTaBHUYECTBA M OOYUYCHHS
MOJOJIBIX  CHENUAMCTOB.  YuyacThe B  TECTUPOBAHUM U BHEJ-PEHUU
KOPIOPATHUBHOTO MPOrPAMMHOI0 00€CTeYeHus, C MOATOTOBKON MPEJIOKEHHUIN 0
€ro COBEPIICHCTBOBAHUIO.

09.2002 — 08.2007 rr. Ympasiienne ¢eaepajbHOr0 Ka3HadelcTBa MO
MypMmaHcKkoii o0J1acTH

Kaznaueii (panee cneruanuct 1, 2 kareropuu) oneparuoHHOro oTjaena. (B
MOJYMHEHUM - | Yen.)

[IpoBeneHue HJIEKTPOHHBIX TUIATEKHBIX TMOPYYEHUM U (POpMHUpPOBAHUE
BBITTUCOK 110 TPAH3UTHBIM CUETaM.

Ananus VICTIOJTHEHUS KOHTPOJBHBIX roKasareJien mpolecca
OI0/KETUPOBAHUS B KypUPYEMBIX OpraHu3anusx U odopMIeHHE OTYETHOCTH.
OOGecrieueHrEe CBOECBPEMEHHOTO JOBEACHUS 0 pacIoOpsauTeNed W MoJydaTesiei
cpenctB (enepanbHOro OrKeTa MHPOPMAIIMU O HOPMATHUBHBIX MPABOBBIX aKTaXx,
PETYJUPYIONIMX  TOPSIOK  HWCIOJHEHWsT M yuéra  omepanuil  pacxoJloB
®denepanbHOro OOIKETA.

08.2000-08.2002 rr. Cankr-IleTepOypreckuii 3KOHOMUYECKUI KOJJIEIK
(Mypmanckuii dumuan)

Cexkperapp ydyeOHOM yacTh, aaAMUHUCTpaTop. Pabora ¢ yueOHON U y4ETHOM
JOKyMEHTanuen. Y4€r yueOHOW HAarpy3Kd M KOOpAWHAIUS IeJarormuecKoit
JESTEIBHOCTU TIpero/iaBaTeyiei, COCTaBICHHE PACIMCaHUs, TPaPUKOB U IJIAHOB.
OdopmiileHre UTOTOBBIX TOKYMEHTOB CTYACHTOB (CIPABOK, TUIIJIOMOB, BBIMMUCOK U
np.).

09.1998-07.2000 rr. OO0 «CeBepHblii 6eper» r. MypMaHCK

Cexperapp-pedepent. Jemonpous3BojacTBO, B T. Y. KaapoBOE, BEICHHE
OTYETHOW JOKYMEHTallMM W Tal0enpbHOro y4€Ta, OpraHu3anus BHYTPEHHETO
JTOKYyMEHTO000pOTa, BCTPEY U MEPETOBOPOB.

JIn4HOCTHBIE KaYecTBa:

AMOIMOHAJIbHAS YPaBHOBEILLIEHHOCTb, JTUCITUTUTMHUPOBAHHOCT,
OTBETCTBEHHOCTh, OBICTPOE PEIIEHUE MOCTABICHHBIX 3a7]a4, JOOPOXKEIATEIbHOCTD,
KOMMYHHKa0€IbHOCTb.

Tea.: (863)200-00-00; 8-900-800-00-00; E-mail: zm@mail.ru

IIpakTuyeckoe 3aganue 6.
JenoBasi urpa «Opranuzanus o0yuyeHHs MepcoHAIA»
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Onucanue 1e10BOii UTPbI

dapmaneBTUUECKUN XOIAUHT «l'€He3uC», LEHTpalbHbIH O(PUC KOTOPOTO
HaxoauTcsi B MockBe, uMeeT 3 JoYepHHe KOMIaHuy, 12 guinanoB B KpynHEHIINX
ropoJiax CTPaHbl, a TAK)KE CBOIO IPOM3BOJICTBEHHYIO 0a3y U POSHUYHYIO CETb.

Cmpamecus xonounza - ougpgepenyuayusn:

* POU3BOCTBO MO MPUHIUIY: «HUKTO HE JIENAeT JTyUllIey;

* JIOCTM)KEHHE NPEBOCXOJACTBA HAJl JPYTUMH B HECKOJIBKHX HPUOPUTETHBIX
HaMpaBJICHUSIX JIESITEIbHOCTH;

* IIMpOYANWIINE BO3MOKHOCTU [UIsl MOBBIIICHUS KBaNU(UKAIMU CBOUX
COTPYJHUKOB;

* YaCThle UHHOBAIIUU;

* UIHTEHCHUBHAs PEeKJIaMHasi ¥ TOProBas J1eATeIbHOCTb;

* OpUEHTALIMS HA TECHOE B3aUMOJECHCTBUE U CIUIOYEHHOCTD;

* TEXHHUYECKOE ITPEBOCXOJICTBO;

* BBICOYANIIMKM UMHUJUK U peryTanus;

* KOHLIGHTpaIUsl yCWJIMH Ha MPUOPUTETHBIX HANPABICHUSAX MPOU3BOJCTBA U
npoaaxu GpapMalieBTUUYECKUX MPEnapaTos;

* IOCTM>KEHHE MaKCUMAJIbHOTO Ka4yeCTBa MPOU3BOIUMOM IPOTYKIINH;

* HCTIOJIB30BAHKE CAMOT'O COBPEMEHHOTO CHIPhSl U 000PYIOBaHUS;

* KOHUEHTpalWs YCUIIMK Ha peaju3alid HOBOBBEACHUN.

B cocrtaB ciy»0bl ynpaBlieHUs MEPCOHATIOM XOJAMHra «l'eHe3uc» BXOAUT
oTnen oO0ydeHHus, KOTOpPBI COBMECTHO C (YHKUIUOHAIBHBIMU W JIMHEHHBIMU
PYKOBOOUTEISIMA ~ IIMPOKO  HUCIOJB3YET HUMEKIIHECS BO3MOMXKHOCTH IS
NpoBeJIeHNs O0yUYeHHUs C UCIOJIb30BAaHHMEM KaK METOJ0B OOy4deHHs Ha pabouem
MECTe, TaK U BHE €ro. Y4eOHbI IMpollecC B XOJAMHIE€ OPraHU30BaH TaKUM
o0pa3oM, 4TO OH MeEpecTall OrPaHUYMBATHCS TOJBKO Iepejadyeil oOyyaromumcs
HEOOXOIMMON CYMMBI 3HaHUI W HABBIKOB IO CIEIMAIBLHOCTH, a HAMpaBIEH Ha
pa3BHUTHE y HUX CIOCOOHOCTU M KEJIaHWS OCBAaMBaTh HOBBIC 3HAHUSA, OBJAJEBAThH
CMEXHBIMU CTICIIMATILHOCTSIMU, YCUIIMBAET TBOPUECKHI JIEMEHT B 00yUYCHUH.

Ha naHHbIi MOMEHT B XOJJIMHIE BO3HHUKIA HEOOXOJWMOCTH IPOBECTHU
0o0y4yeHre HECKOJIbKUX PAOOTHUKOB:

PaGornuk 1 (30 Jer). Mecsan Hazajg cTal 3aHUMaTh JOJDKHOCTH
3aMEeCTUTeNsl YNPAaBJSAIOUIEr0 PO3HUYHOM anTeyHOW CeThio (hapMaleBTUYECKOTO
xosnuHra «l'ene3ucy. HaunHan ¢ nmpoaasua otenna po3HUYHOW TOPIOBJIM B allTEKe
npu ¢upme. 3areM ObUT KOHCYJIBTAHTOM, OJHOBPEMEHHO C MPHOOpPETECHHEM
MPAKTHYECKOTO OMbITa MO padoTe C KIMEHTaMHU IOJIy4MJI BbICIIEE MPOQPHIbHOE
oOpa3zoBanue B obOnactu (apmakonsorud. OKOHYMB BY3, XOTEl TIEPEUTH B
TEXHOJIOTUYECKUH OT/AEN, OJHAKO OCBOOOAMIIOCH MECTO MEHEKepa MO ONTOBBIM
MOCTAaBKaM pPErHOHANbHBIM auiiepaM. PaboTHUK 3a TO BpeMs, MOKa TPYyAMIICS, BO-
NEPBBIX, XOPOILIO H3YYHJI PBIHOK (apMIpenaparoB, NpuUOOpEN HABBIKU B
OIpPEJENCHUH TPUOPUTETHOCTH IIOCTABOK, @ BO-BTOPBIX, XOPOILIO 3apPEKOMEH]I0BAJ
ce0s1 KaK MHULIMaTUBHBIM, TPAMOTHBIN M OTBETCTBEHHBIN UCITOJIHUTEIb.

Co BpeMeHEeM OCBOWICA B JIaHHOM JIOJDKHOCTH, IIOKa3aJl BBICOKHE
pe3ynbTaThl CBOEro TpyJa [0 JAHHOMY HalpaBieHUI0 paboTel. B cBsizu ¢
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OCBOOOXKJIEHUEM JIOKHOCTH 3aMECTHUTENSI YIPABISIONIET0 POZHUYHON amTedHOM
CEThI0 PYKOBOJICTBO TMPHUHSUIO PEIICHUE Ha3HAYUTh pPAOOTHHKA Ha JAHHYIO
JTOJ>KHOCTB U 3aYMCIIATH €r0 B MIEPCIIEKTUBHBIA PE3€PB PYKOBOASIIETO COCTABA.

Onnako  pabOTHUK,  CHEIUATU3UPOBABIIMNCA  TOJBKO HAa  OJTHOM
HanpaBJICHUM MPOJAXK, HECKOJIBKO pacTepsuicsi, O3HAKOMHMBIINCH Ha HOBOM
paboueM MecTe €O CBOMMU (YHKIUSMH IO YNPABICHUIO TOPrOBBIMU
MPEICTABUTEILCTBAMM.

Padorauk 2 (22 roma). Co cnemyromero AHS HayuHaeT paboTaTth B
CTapTOBOM JOJKHOCTH MPOBH30pa B ANTEYHOM KHOCKE PO3HUYHOW TOPrOBIH
XOJIAMHTa. 3aKOHYMII MOCKOBCKYI0 MEAUIIMHCKYIO akanemuto uM. M1.M. CeuenoBa
no crnennaibHocTH «®Dapmakonorusi». HMMeer omweiT paboTHl B Ipejaenax
POU3BOJICTBEHHON MPAKTUKHU B OJTHOM M3 CTOJIMYHBIX anTek. Bo BpeMs MpakTUKu
CTOJIKHYJICSI C TeM, 4YTO, MOJYyYHUB JIOCTATOYHBIC 3HAHUS U3 00JIACTU TOYHBIX HAYK,
He 00/aJaeT KauecTBaMU T'yMaHUTapHsi, HEOOXOAUMBIX JJIs YCHEITHOW paboThI B
TOPTrOBOM OpTraHU3aIUH.

PaGornuk 3 (40 Jser). Begymuii coOTpyJHUK HAy4YHO-UCCIEI0BATEIBCKOM
1a00paTOpUu XOJIIUHTA. 3aKOHUMJI BY3 IO CHEHHAIBHOCTU OuoXxuMuk. Crax
paboThl B TaHHOW oTpaciu 18 jneT, u3 HUX B JaHHOW KOMIaHuu - 8 jmeT. Ha gHsax
TJIaBHBIN TEXHOJIOT COOOIITHIT eMy, 4TO IR noAAep KaHus
KOHKYPEHTOCIIOCOOHOCTH PYKOBOJCTBO (DUPMBI TPHUHSJIO PEIICHHE O 3aMeHE
CYIIECTBYIOIIET0 O0OOpPYJAOBaHUS HOBBIM, CIIOCOOCTBYIOIIMM aBTOMAaTH3aIlUU
TEXHOJIOTMYECKOTO IMpOoLEcca, NPUMEHEHHE KOTOPOTO TO3BOJUT PACIIMPUTH
ACCOPTHMEHT BBIITYCKA€MOM MPOAYKIHMH - JIEKAPCTBEHHBIX IpenapaToB. O HOBOM
0o00opyI0BaHUM PAaOOTHUK YHUTAJN B CHEIUATM3UPOBAHHOM >KypHalie, OJIHAaKO Ha
NpaKTUKE HUKOT/a He paboTal Ha HEM.

PaGornuk 4 (45 ner). I'maBHbIi TexHoJIOr XoJiauHra. MMeer BhIcIIce
XUMH4eckoe oOpa3zoBaHue. OTIMYHOE 3HAHWE TEXHOJOTUM W CTaHAApPTOB.
WNuTepecyercs OTEUECTBEHHBIMU W 3apyOEKHBIMH JIOCTIDKCHHUSIMH B 00JIacTH
XUMHUU M MEIUIHMHBI, CTapaeTcsi ObITh B Kypc€ NPOUCXOSANIUX H3MEHEHUH.
PykoBOACTBO COOOIINIIO €My O TOTOBAIIEHCS 3aMEHE 000PYIOBaHUS U TOMPOCUIIO
1o100paTh CIENHUAIUCTOB JIJIs MPOXOXKASHUs 00yUeHUs paboTe Ha HEM.

PaGornuk 5 (37 aer). Crapuidii MeHEIXEp OTAEIa HMCIOJIHUTEIBHOIO
TUpEeKTOopa XoyauHra. ViMeeT BbICIIee SKOHOMHUYECKOE oOpazoBaHHE. XOPOIIO
3HaeT crenuduky anteyHoro OusHeca, MeHeHKMeHT. Kapbepa - B anTeyHoM
ousnece. C pyKOBOJIUTEIEM HAXOJIUTCA B HOPMATbHBIX OTHOIIIEHUSAX, OTHOCUTCA K
paboTe ¢ MOHMMaHUEM, OTBETCTBEH, MCIOJHHUTENEH. Bce, 4To eMy mopydaror,
BHITIONIHSIET 0e3 TmpoMmenieHus, TmareabHo. OaHako OOWTCS NPUHHUMATH
CaMOCTOSITETIbHBIC ~ PEIICHMs, BCETJa TMBITACTCS CHITh C Ce0sS  BCSKYIO
OTBETCTBEHHOCTbh. I3-3a 3TOr0 NEPUOAUYECKH CIYy4arOTCs HETUUECIPUSITHBIE
Pa3roBOPBI C PYKOBOAUTEIIEM.

PaGorHuk 6 (39 Jer). VMcnonHuTEnbHBIM IUPEKTOp XosnauHra. Kmeer
BBICIIIEE DKOHOMHMYECKOE OOpa3oBaHUE, OIbIT YIPaBICHHUS KOJJIEKTHBOM,
peanu3alu  KPYNHOTO HHBECTULIMOHHOTO TIPOEKTa B alTeYHOM OW3HEce.
Crapaetcst ObITh B Kypce BCEX JIeJI U MPUHUMAET y4acTHe BO BCEX HAIPaBICHUSIX
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nestenbHoCcTH (pupMbl. Ho BpeMeHH 11l 3TOro MOCTOSIHHO HE XBaTaeT, a XBaTaeT

TOJIbKO Ha TEKyIIWe Jena. DTO HE IMO3BOJIAET padOTHUKY aKTUBHO padoTaTh Ha

MEPCHEKTUBY, y4aCTBOBAaTh B OIPEACIICHUU CTPATerHy Pa3BUTHUS MNPEIIPUSITHS.

JlenerupoBath psiJ NOJHOMOYMN HE MOKET M HE XOYET, TaK KaK CUMUTAET, YTO BCE

BOIPOCHI, BXOASIINE B €T0 KOMIETEHI[UIO MOXKET PEIIUTh TOJIBKO CaM.
IlocTranoBka 3a1auun

Hcnonb3yst  mpeicTaBi€HHYIO  Bbllle  MHPOPMALMIO,  ONpPEAEIIUTh
noTpeOHOCTH B OOYYEHHMM, COCTaBUThb 3asiBKM Ha NPOBEJIEHUE OO0yyeHwus,
MPEMJIOKUTh COJEPKAHUE MNPOrpaMMbl OOY4YEHHS, BBIOpAaTh COOTBETCTBYIOIIUE
METO/1bl OOYUEHHS.

Meronnueckue yka3zaHusi:

['pynna cTy1eHTOB IETUTCS Ha CIEeAYIOLUE MOATPYIIIbI:

1) paOOTHUKH U UX PYKOBOAUTEIIH;

2) 3aM. JAMpEKTOpa MO YIPABICHUIO NEPCOHAJIOM M HayalbHUK OT/Aea
o0yueHus;

3) MeHepKephl MO0 MEePCOHANy OTAeNa 00yUYeHus;

4) TUPEKTOp U €ro NepBbId 3aMECTUTEND.

Kaxxnas monarpymnmna IOJDKHA pElIuTh CIEAYIONIME 3a/layd, OTpaXKarollue
IpoLecC ONpeieTICHUsI MOTPEOHOCTH B 00YUYEHUU U MPUHATHUS COOTBETCTBYIOLIUX
MEp IO €ro yA0BIETBOPEHUIO:

Pa0oTHHKHN M UX PYKOBOAUTEIM: ONPEIETUTh MOTPEOHOCTH B OOyUYEHHUH,
COCTaBHUThH 3asBKH Ha MpodecCHOHANIbHOE 00yUYeHHe C YKa3aHWEM HaIlpaBieHUH U
CPOKOB  TOBBIIIEHUS  KBaJdU(UKAIMK, YCTAHOBUTH COOCTBEHHBIE  LIEJIH,
npeciielyeMble B  XOJ€ TOBBIIIEHUS KBAIM(DHUKAIUMK; OMNPENEIUTh  POJIb
yIOpPaBIEHYECKOrO0  IEpCOHAlla B  MOAJEPKAHUH  KOHKYPEHTOCIOCOOHOCTH
OpraHu3alid W OOBEKTUBHbIE U CYOBEeKTHBHBIE (DAaKTOPBI, BBI3BIBAIOIINE
HEO0OXOUMOCTH TTOBBIIIEHUS KBATU(PUKAIIMHY TIepCOHAaA.

3aM. QMpeKTOpa MO YNPABJEHHUI0 MEPCOHAIOM H HAYAJbLHHUK OT/eJa
o0y4yeHMsI: TPOAHATU3UPOBATh OTYET O MOTPEOHOCTSIX B OOYUYEHUH, COCTABHUTH
NPOEKT TpUKa3a O TPOXOXKIACHUM OOY4YEHUS M TPEICTABUTHh €ro JIUPEKTOPY,
pacnpenenuTh OTBETCTBEHHOCTh 3a NMPUHATHE PEIICHUH B 0OJIACTH TOBBIIIICHUS
KBAM(DUKAIIMA MEXIY JWHEHHBIMU PYKOBOAHUTEISAMH W OTIEIOM OOyYEeHHS
nepcoHasia, ONpeneiauTh (YHKIUH OTHaeda OOydeHHs MepcoHajia Ha Pa3IndHbIX
JTamax JKU3HEHHOTO [MKJIAa MHHOBAallUM. YCTAHOBUTh TpeOOBaHUS K
po¢heCcCHOHATIBLHBIM 3HAHUAM U CIIOCOOHOCTSIM MEPCOHAIa KOHKYPEHTOCTIOCOOHOM
OpraHu3alny, KOTOpbIE OYyT OTPa)KE€HbI B CTPATErHYE€CKOM IJIAHE Pa3BUTHS.

MeHemxepsbl 10 NEPCOHATY OTAeJAa 00y4YeHUA: IPOAHATIU3NPOBATh 3asBKU
o 00y4YeHHIO OT PYKOBOJUTENEH, BEIOpATh COOTBETCTBYIONIINE (POPMBI U METOMAbI
oOyueHus, MPEeACTaBUTh OTYET M MPEIJIOKEHUS HAa4YaJlbHUKY OTAeNa O0y4YeHHs.
CocrtaBUTh TporpaMMbl OOY4YEHHS, OMNPENENIUTh, MO KAKUM KpPUTEpUsIM OyIyT
OLIGHUBAThCS, BO-TIEPBBIX, MOJIYYCHHBbIC 3HAHUS; BO-BTOPBIX, 3(P(HEKTUBHOCTH
IIPENOIaBAHMS.

JlupeKTOp W ero nepBbIli 3aMecTUTeNb: CPOPMYITUPOBATH (PAKTOPHI,
BIUSIOIIME HAa KOHKYPEHTOCIIOCOOHOCTh OpraHHM3alUH; YCTAHOBUTb OCHOBHBIE
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eI PYKOBOJACTBA OpraHu3alMi B  XOJA€ TOBBIUIEHUS KBaJIU(UKALNM;
paccMOTpeTh NPENJIOKEHHUS MO0 BbIOOPY (GOpM UM  METOJOB MOBBIIIEHUS
KBaIM(PUKALIUKA pabOTHUKOB M YTBEPAUTHh NpHuKa3 00 oOydeHuu. OnpenenauTs,
KakoB Oyner couuaiabHbld 3PQGEKT OT MEPONpHUSITH MO MOBBILIEHUIO
KBIM(UKALIMA  YNPABIEHYECKOro  mepcoHana (sl  OpraHu3aliu,  Ha
MEXJIMYHOCTHOM M UHJIMBUIyaIbHOM YPOBHSIX).

IIpakTHyeckoe 3aganue 7.
HenoBas urpa «MoruBauusi TPyA0BOM AeATEIbHOCTH MEHEIKEePa»

Onucanue 1e10BOii UTPbI

3apyOexHbIi W  OTEYCCTBCHHBIM OIBIT I[OKa3aj, dYTO MEHeIKepa
CTUMYJIMPYIOT K XOpoliel padoTe ClIeIyIOIINe MOTUBBI:

1. IIpectrk, ya0BOJIBCTBUE, YAOBICTBOPECHHUE.
. Biacte u BnusiHue.
. [IpucyTcTBHE 3JIeMEHTa COCTA3ATEIIHLHOCTH.
. Bo3MOXXHOCTBH caMopeann3aiuy KaK JUIHOCTH.
. BeICcOkuii )KM3HEHHBIN YpPOBEHB, 00eCTIeUMBAaEMbI OTLIATOM Tpy/a.
. BO3MOXHOCTH 1J1s1 Kapbephl.
. CaMOCTOSITEIbHOCT.
. YcIioBus 11 peanii3aluy CBOUX UIEH.
9. NHTepecHas AesATEIbHOCTb.
10. ITpomomKUTENIbHBIN OTITYCK.
11. KopoTkuii pabo4uii 1eHb.
12. I'nbxwmii pabouwnii rpaduk.
13. Tlpuznanue.
14. 3n0poBbIit pabounii KIMMaT.
15. Hanéxnoe pabodee MecTo.
16. Xoporiee obecriedeHre B CTAPOCTH.
17. Xopouuii CTHIb YIpaBICHUS.
18. Xopoine caHUTapHO-TUTUEHUYECKUE YCIOBUS TPY/Ia.
19. Crenenp aBTOMATHU3ALMH TPY/a.
20. [TepcriekTrBa Ha TOJYYEHUE KUIIBSI.
21. Crutou€HHBIN KOJIJICKTHUB,
22. CnokoitHas paboTa ¢ 4YETKO ONpeeTEHHBIM KPyroM 00s13aHHOCTEN.

01N DNk~ WD

ITocTaHoBKA 3aa4uu
1. Heobxomumo n3 22 TpeACTaBICHHBIX MOTHBOB BHIOpaTh 10, KOTOpBIC
SIBJISIFOTCS HanOoJiee BAXKHBIMU JIJI1 MEHEKepa.
2. IlpopamxupoBarth BblOpaHHble 10 MOTHBOB - OINpENEIUTh HUX
MNPUOPUTETHOCTD.
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MeTtoanyeckue ykasaHus

Hcnone3yercss MeTON NOMAapHBIX CpaBHEHWH. KakIoMy M3 y4YaCTHHKOB
JIeJIOBOM UTrphbl mpejjaraetcss BoiOpaTh 10 MOTHBOB CaMOCTOSATENbHO. 3aTeM B
pe3ynbTate ronocoBaHus BblOMpatoTcs 10 MoTHBOB, HaOpaBiive HauOoOJblIEe
YHCJIO TOJ0COB, KOTOphIe 3aHOCATCS B Ta0i. 1. Takyto Tabnuiy 3anojHsAET KasKIbli
YYaCTHUK J€JIOBOM WIphl M ONpENeiseT CyMMapHOe 3HaueHue B Oaimiax Mo
KOKJOMY M3 MOTUBOB. 3aT€M 3TH JaHHBIE Ka) bl YyYaCTHUK 3aHOCHUT B TalOI. 2,
BbICTymas B ponu skcnepra 1,2... 10. KonuuectBo skcnepToB B Tabd. 2 MOXKET
OBITH YBEJIMYEHO JI0 YMCJAa YYACTHUKOB /1€J10BOM Urpbl. OOpaboTKa JaHHBIX TaOII.
2 MO3BOJIUT HAM MPOPAHKUPOBATH BbIOpaHHbIE 10 MOTHBOB.

Tabnuua 1

Homep moTusa CymmapHoe
Homep Haumerosanve 3HaueHne

MOTMBA MOTMBA 1 2 3 4 5 6 7 8 9 10 6annb

0| |N|OD||B|WIN

o

Tabmura 2

CpeaHeapnd- "
aHr
t L2 s als [6]7 [ 8]0 0] woeme | womea

3Havenus B Hannax Bannbl

Homep akcnepra

Homep HaumeHosaHue
MOTHBA MOTVBa

| = o] oo| ~i| | | ] o] po| =

(=]

IIpakTuyeckoe 3aganue 8.
«AHaJIU3 pe3rMe)

1. TlpoanamusupyiiTe pe3roMe, MOJAaHHOE HAa BaKaHCUIO (YUHAHCOBOTO
MEHEKEPA.
2. JlalTe pexkOMEHAAUWH IO COBEPIICHCTBOBAHUID NPEACTABICHHOIO
pe3roMe.
Pe3rome
AJIEKCEEB CEPT'EM BAYECJIABOBHUY
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HEJb

[Tonyuenue pabOThI B AOIKHOCTH (PUHAHCOBOTO AUPEKTOPA, 3aMECTUTEINS
TUPEKTOpa, (PMHAHCOBOTO MEHEKepa.

OIIBIT PABOTbI

2017-2018 — OO0 «ComnnsImiko», PoctoB-Ha-/loHy

3aMecTUTEeNb TeHEPATBHOTO0 AUPEKTOpA:

® 11eH000pa3oBaHue, KOHTPOJIb MOCTABOK,

® opranuzanus padoTsl oduca;

2016-2017 — OO0 «[loktop-®», Poctos-Ha-/lony

DOUHAHCOBBINA TUPEKTOP:

® yrpaBJeHUE JeHEKHbIMU ToToKamMu, ADX /], niaHupoBaHue;

2014-2016 — TOO «Top-M», PoctoB-Ha-/loHy

Kommepueckuii tupektop:

® opraHu3alys U OCYIIECTBIECHUE TOCTABOK U MPOJaX

OBPA3OBAHUE

2017-2018 — POA wum. ITnexanoBa, MockBa

[Iporpamma moAroTOBKY YIpaBiIeHYECKUX KaJIPOB ISl OTPACiIel HApOIHOTO
xo3s1cTBa PO.

CrnenuanbHOCTh: (PUHAHCOBBIN MEHEKMEHT

2007-2012 — I'ocynapcTBEHHBIH arpapHblii yHuBepcuTeT, PocToB-Ha-JloHy

dakyapTeT: OyXraaTepcKuil yuéTt u ayauT

CriennanbHOCTh: YKOHOMUCT

1999-2005 — I'ocynapcTBeHHass MeAUIIMHCKas akagemus, PoctoB-Ha-J/{ony

dakyapTeT: JTeYCOHBIH

CriennanbHOCTh: Bpay

JAOINOJIHUTEJIBHBIE CBEJIEHUSA

PaGotato Ha mepcoHaNbHOM  KOMIBIOTEPE, BIAJCI0O  PA3TOBOPHBIM
aHrmiickuMm, ocHoBaMu GAAP. MIMero BOAUTENBCKOE YIOCTOBEPEHUE KATETOPUU
A, B, C.

P.S. DuepruueH, koMMyHUKaO€lIeH, HACTOWYUB B JOCTHXKEHUHM TPeOyeMBIX

pe3yJIbTaTOB.
TEJIE®OH: 2-12-85-06

IIpakTHyeckoe 3aganue 9.
HenoBasi urpa «CodeceoBanue»

Omnpenensiercs BakaHCHUS U 2 TIPETEHIEHTA Ha HEE.

CtyneHTsl pa3fenstoTcss Ha 2—3 TPYIIbI, TPEACTABISIONINE Pa3INYHbIC
komranunu. Kaxnas rpynma BeiOupaer chepy NeSaTeTbHOCTH CBOCH KOMITAHWH H
Ha3BaHUE.

[IpencraButenu opranuzaruii GOpMHUPYIOT TPeOOBaHUS K TPETCHICHTAM,
COCTaBJISIIOT CIIMCOK BOIIPOCOB JJIsSI IPOBEACHUSI cOOECEI0BaHMsI, ONPEAEIIAIOT JIHII,
MIPOBOJSALINX COOECEIOBAHME.
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[IperenneHTsl Ha  BakaHTHYIO JOJDKHOCTh — pa3pabaThIBAalOT  CBOIO
npodeccuoHanbHy0 Ouorpadguio U GOPMUPYIOT CTPATETHUIO TOBEACHUS Ha
co0eceI0BaHUU.

Lenp Kaxaoro MpeTeHJAeHTa — MOCTapaThCsl MOCTYNMHTh HAa paboTy B 3TH
(bUPMBI, KOHKYPHUPYS APYT C IPYTOM.

Henp xaxaoit Gupmbl — 0TOOpaTh HauOoOJiee MPUTOJHOTO, HA WX B3TJIAI,
CTICIIMAINCTA.

B xonHme pemoBod wWrpel Kaxkias (upma JOHKHA OIMpPENeinTh, KaKOTO
KaHaujaTa oHa OepeT Ha paboTy u novyemy. [Ipu sTom hupma MokeT He B3SATh HU
OJTHOTO KaHAMJATa.

[IpoBoaMTCS aHANW3 WUTPBI, PACCMATPUBAIOTCS BOIPOCHI, 3a/laBacMble Ha
coOeceI0BaHUN.

IIpakTnueckas curyauus 10.
«Ha 3aBoa npuméJ HOBUYOK»

Jleonnn Kosmos, BeimyckHuk IITY, npumén Ha 3aBon «CrpoiiaeTansy 3a
nojiyaca /0 cMeHbl. HakaHyHe B oTjene KaJpoB eMy Jaalu TenepoH macTepa
apMaTypHOro IieXa, Ha y4acTKe KOTOpPOro €My MpejcTosuio padboraTts. MuHyT
JECATh OH MbITAJCA JI03BOHUTBHCSA [0 MPOXOJHOW, MOKAa, HAKOHEI, HE 3acTall
macrtepa Ha Mecte. «HanpaBuiu ko MHE?) — CITPOCHIT TOT.

«Yepe3 10 MuHyT m1aHépKa — NOAXOAU K 3TOMY BPEMEHHM», — M IOBECHUJ
TpyOKy. 3aBoJ1 ObLI OOJIBIION, HE3HAKOMBIH.

Tonbko yepe3 15 munyT KOBIIOB pasbiCkani CBOM I€X MW ydacTok. Bce
paboumne yKe ycrheld MOJYy4YUTh 3aJaHusl, U OH YCIBIIIAN JUIIb, KaK MacTep
«HACTpaWBajd» BCEX Ha BBIIIOJHEHHWE CPOYHOrO 3aJaHus, TO YroBapHuBas, TO
yrpoxasi. Kormga Bce ynuiu, Mactep 3aMeTWs HOBUYKa: «A, 310 Th? Iloiaém k
cTanKy». OHM J10JT0 TPOOUPATIUCH IO 1[EXy MEXKy CTaHKaMH, TTOKa He TOJIOIIIN K
CTaHKy, KOTOPBIM CTOSIJT HECKOJBKO B CTOpoHe. CTpy»Ka BOKPYT HEro Oblia He
yOpaHa, HHCTPYMEHTHI pa30pocaHbl, HO CTAaHOK (3TO OBLIO BUJIHO) — HOBBIH.

— Yro, mpuXxoauaochk paboTaTh Ha TAKOM?

— Her...

— HoBeHbkuii, TONBKO TpH Mecsla, Kak MOIydwivd. Bumumib, cpasy Tebde
nosepsieM. Bot Tonbko He moBe3no ToMy, 4To 10 TeOs 31eck padoran. [lo3aBuepa
notmén Ha oben, a orTyna — B 6onpHUIYY. [loka moOyap Ha ero MecTe, a BEpHETCS —
nocMoTpuM. Tsl mprbepu NMoKa 3/1€Ch, MOJATOTOBh CTAHOK, a S MUHYT Ha JBaAlaTh
K HaYaJIbHUKY 11eXa cOeraro, mocie MoTOJIKyeM, 4TO K YeMY.

HoBu4ok ¢ TOTOBHOCTBIO MPUHSIICA 32 YOOPKY, COOpas CTPYXKKY, Pa3IoKuil
MHCTpyMeHT. Ho korma moamerait moJi, ero 3acTaBui B3APOTHYTh PE3KUI CBUCT: Ha
HEro 4YyTh HE HaeXall AJEKTPOKap. DJNEKTPOKAPUIMK YBHJIEN HUCIyTaHHOE JIUIIO,
npokpuuasn HoBHuky: «He 3eBai, camaral». I[locme storo KoBmoB Bce Bpewms
OrJisi/ibIBajICA ¢ omnackoil. OH yKe 3aMeTHs, YTO HaJ0 OCTEPErarbCcsi HE TOJIbKO
3JIEKTPOKapa, HO U KpaHa, KOTOPBIM 4aCTO CHOBAJI HaJ rosoBod. Macrtep BepHyJcA
4yepes moygaca.
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— Tak, roBopwuillb, Ha TakOM CTaHKe paborath He noBoauioch? Torma
cnymwai. M1 oH cranm paccka3piBaTh, Kakas 3TO XOpoullas MAallMHA, HAa KaKOM
MIPUHIIMIIE OCHOBAHO €€ JECWCTBHE, KAKOBBI MapaMeTphl U XapaKTEPUCTUKH, KaAK
HYXKHO YXaXMBaTh 3a CTAaHKOM. Bce Bpems uepe3 HECKOJIBKO MPEMNIOKECHUN OH
MepECIpaIInBa: «SIcuo? ITousatao?» — " Kosiro MO TaKUBaJl.
Y 10BAETBOPEHHBIN TakoW OOCTOSITENIBHOM U JOXOAYMBOM, MO €ro MHEHHIO,
Oecenoil, mactep e pa3 nepecnpocui: «lloHsTHo?». [lomyunsn cHOBa Bce TOT e
poOKMil oTBeT, 000ApAIOIIE MOXJIoNal HOBMYKA Mo miuedy: «Hy BOT M HauuMHai.
3arotoBoK TeOe XBaTUT, a HACUET MHCTPYMEHTA CHOpocUlllb y TepeHTheBHYAa,
Haiero “‘crapimuHbsl ». HOBUYOK XOTeN CpOCHTh, KTO Takoil TepeHTheBUY U Tae
€ro HalTH, HO He OCMEJIUJICA, JIa U MacTep y>KE €ro He yCIbIa Obl.

PabGora mma HOpManabHO, HO C HENMPHUBBIUKKM OH BCE-TaKW TOpe3ajl Malell.
beimo He ocobGeHHO O00JBbHO, HO KPOBBH ILIAa CUibHO. [lomHsm ronoBy, xoTen
CIIPOCUTH, TJI€ MOXHO CJelaTh MEpEeBsA3KY, HO CHOBAa HE OTBAXWJICA: BCE
COCpPEIOTOUEHBl — 3aJaHh€ CpoYHOe, He 10 Hero. Koe-kak mepeTsHys mnalell
HOCOBBIM TUIATKOM M CHOBA MPUHSJICS 3a Aen0. OTopBaJICS OT CTaHKA HEOKUIAHHO
— 3aMETHJI, 4TO CTaJIo MeHbIe myma. Cys Mo BpeMeHH, Hadajcs o0el, U Bce 0e3
Hero yuud. Iloka oH uckan, rae 15-i mex, B KOTOPOM HaXOJWJIACh CTOJIOBas,
oro3zan — cMeHa yxe orobenana. [loxkanenu ero B CTOJOBOM, MOKOPMWIM, YeM
mornu. [locne ob6ena Bce nuio, B 061miem, Oiaromnonydno. B uetsipe yaca Kosiios
cobparics ObITO cliaBaTh paboTy (eMy, KakK MOJIPOCTKY, paboumii 1eHb MOJIOKEH Ha
yac MEHbIIE), HO MacTepa He ObUIOo BUAHO. MacTep mofomén K HeMy JIUMIIb B
KOHIIE paboyero JHS, OCMOTpEI, 4TO clielano, noxpanui: «lIpogomxkail B ToM xe
ayxe!». U Tyt ke 3acnemun, ccpiiasick Ha 3a00Thl: «TBOSI cMeHAa KOHYHIIACh, A Y
MeHs1, Opart, IeHb HeHOpMUpOoBaHHBINA. Y KoBIIOBa ObUIO K HEMY MHOT'O BOIIPOCOB:
XOTEeJIOCh 3HAaTh, CKOJIBKO 3apaborali, kakas pabora OyneT 3aBTpa, HO JOKy4yaTh
ATUMHU MEJIKHUMH JieJaMH, OTPhIBAaTh OT 00Jee BAXKHBIX OH HE pelIuwics, TeM Ooee
4YTO MacTep yke OblI JajeKo, a Bce padoune paszonuinch. Huuero He ocraBaioch
0ombIIIe, KaK OTIPABUTHCS CO CBOMMHM BOIMPOCAMH IOMOM — J0 yTpa. A 4uTo Oyner
3aBTpa’

3ananmne:

1. IlpoaHanu3upyiTe MOBEACHHUE M JCHCTBHS MacTepa MO OTHOILICHHUIO K
MOJIOZOMY pabouemy.

2. JlaiiTe CUXOJIOTUYECKYIO OLIEHKY MEePBOT0O pabovyero JHS HOBHYKA.

3. Onpenenure 1eirecoooOpa3Hoe MOBEICHUE U JICHCTBUS MacTepa B JaHHOMN
CUTyaluu.

IpakTuyeckoe 3aganue 11.
PoneBas urpa «IloBbimenue?»

PoJsieBasi urpa — 570 MeTosl 00y4eHHs, B KOTOPOM YYACTHUKH C ITOMOIIBIO
MPOUTPHIBAHMS OMPENEAEHHBIX poJIeH B CBOOOAHOW OT pHUCKA CHUTYyaIluu
O0OHapy’>KUBAIOT 3HAYMMBIC YEPTHl CBOETO TOBENICHUS, KPUTUUCCKHA aHATU3UPYIOT
ux, o0yyatorcs 6osee 3(pPEeKTUBHBIM clIOCOOAM MOBEJCHUS.
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IIpuoOperaemMblie HABBIKU:

- 0o0lKe HaBBIKM MPOBEIECHUA COOECEeNOBaHUSA C COTPYIHHMKOM, YMEHHUE
3aJaBaTh BOIIPOCHI, CIIylIaTh, BBICKA3bIBATh IIO3UTUBHBIE W HETATHBHBIE
3aMeyYaHus; OCO3HAHUE HAJEXK/ U MOTPEOHOCTEN COTPYIHUKA;

- COIJIaCOBAaHHOE MPUHATHE IUIaHa O OOJBIIEM BOBJIEYEHUU COTPYJIHUKA B
MHTEPECHYIO ISl HEro paboTy, 4TO J1acT eMy CTUMYJ K JaJIbHEHUIIUM yCIeXaM;

- paboTa C CaMOOLICHKOW JJii peaJbHOr0 OCO3HAHHUS YEJIOBEKOM €ro
BO3MOYKHOCTEM.

Xoxa urpsl. YuactHukKaMm paspatorcs poiu. CoaepiaHue pojeid Kaxaoro
Ipyr Apyry He coobaercsa. OcraiabHble BHICTYNAIOT B KAUYECTBE HaOMoAaTenen.

Nupopmanus 1 pyKoBOAUTE A

Br1 — koMMepuecKkuii JUpEKTOp KOMIaHUU. B oTxene nmpopax CylecTByeT
HECKOJIBKO CEKTOPOB, PA3JIMYAIOIIMXCA MO BHAAM IMPOAABAEMOW MPOAYKIUU H
cnocobam paboTsl ¢ KiIMeHTaMH. OJHUM U3 HUX, CEKTOPOM 0OpabOTKH 3aKa3oB,
pykoBonutr Omnbra IllennpukoBa. Ilog ee Hawyaimom paboraloT 8 UeIOBEK.
Menepkepbl BeIyT MEperoBophl Mo TenedoHy, MOBTOPHO 3BOHAT KIHMEHTaM H
00pabaThIBalOT 3aKa3bl OT TOPTOBBIX ar€HTOB.

Otnen pabotaet 3ddextuBHO. OmMbOKU penku, uHGopmanus nepenasrcs
TOYHO, 3aKa3bl, 32 PEAKUM HCKIIOYEHUEM, BBIITOJHSIIOTCS MPABUIBHO, U TOYHOCTh
BO BCEX JETANIAX SBJSETCS JJIsi COTPYJHUKOB JIeJIOM 4YecTH. B 3Tom ecTh Oosblmas
3acimyra Oubrd, KOTOpash OYEHb CKPYIYJE3HO OTHOCUTCS KO BCEM MEJIOYaM,
TOYHOCTH U MOCTOSIHHO BCE MTPOBEPSIET.

Brl 3HaeTe, uro Onbra cTpeMHUTCs K MOBBIIEHHIO. K coXaleHUIo, KaXeTcs,
OHa YK€ JIOCTUIJA IMOTOJIKA CBOET0 KAPbEPHOrO0 POCTAa U JNAJIbILIE JIBUTAThCS €
Hekyaa. Korma neno kacaercs aJMHMHHCTPAaTHBHOM pPaOOThl C HECKOJIBKUMHU
ONBITHBIMH TMOAYMHEHHBIMU, ¢ ONbrol Majgo KTO MOXKET CpPaBHUTHCS, HO B
00CTOSITENbCTBAX, KOT/A HY)XHO OYyJeT YTO-TO IUIAHUPOBATh, MPEIyTalbIBaTh
NOCNIEJICTBUSL U PYKOBOAWUTH OOJBIIUM YHUCIOM JIIOAECH, Yy HeE BO3HHUKHYT
cepbesnbie npobiiempl. Ha Bamn B3rusia, ee moaxoasl K COTpyaHUKAaM ycrapeiau. B
pe3ynbTaTe B €€ OTJAeNe CYIIEeCTBYET Oouibllias mpobiemMa ¢ TEeKy4eCThlO KaJpoB.
Onbra He cnocoOHa BUAETH JaNbIlle PAMOK CUCTEMbI U MPABUII, a TAKUE TMOHATHUSA,
KaK TBOPYECKHUH MOAXO, THOKOCTh WM KOMIIPOMHUCC BOOOIIIE MPAKTUYECKU € HE
3HAKOMBI.

Bo Bpems arrtecraumonHoro cobecenoBaHus Bam HyXHO caenaTth Tak,
4T0OBI KayecTBO paboThl ONbru OCTaIOCh Ha MPEXKHEM, BBICOKOM, YPOBHE, HO €i
TAK)KE€ HYXXHO IIPUMHMPUTBCA C TEM, YTO Jajblle [BUIaTbCs YK€ HEKyla Hu
NOBBIIICHUS HE mpeaBUAUTCA. OTo Oyaer Hempocto. [locTosiHHBIE XOporiue
JMYHBIE TIOKa3aTeNu padoThl W pemyTalusi OTAeNa AT e MpaBO HAJEsAThCS Ha
ITOBBILICHUE.

[Toxa Bbl cMornm mpuaymarh HECKOJBKO CIOCOOOB, YTOOBI TMOBBICUTH €€
CTUMYJI K paboTe, a MOXKET, 1aK€ U YCHIUTh OUIYIIEHUE COOCTBEHHON LIEHHOCTH,
mocjie TOro Kak OyAyT paccTaBieHbl TOYKH HaJ 1 B BONPOCE O MOBBIIICHHH.
Hanpumep, CKOpo IUTaHMpPYETCS BHEAPUTH HOBYIO KOMIIBIOTEPHYHK) CHUCTEMY
00paboTKH 3aKa30B. 37eCh MOTPEOYyeTCsl aKKypaTHOe OOpallleHHe U COCTaBIICHUE
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MHCTPYKIMI 1mo pabote ¢ cucreMod. Onbra AOMKHA CIPABUTHCS C MOAOOHBIM
3aJJaHUuEM, U 3TO IOMOXKET COXPAaHUTh €€ DHTY3Ma3M M MHTepec K padore. Kpome
TOro, Bel Beiére cTaTUCTUKY MPOAAXK, BECTH KOTOPYIO MOIUIM Obl MOPYYUTh OJbre
(YpOBEHB 3BOHKOB, CTOUMOCTb 3aKa3a, yCIIEITHOCTh CObITa TOBApa U T. 1I.).

CambIM TpyJHBIM OyneT 3actaBuTh ONbry NPUHATH (PakT, 4TO €d HE AaayT
NOBBILIEHUSA. BaM HYKHO NMOJYEPKHYTh BaXXKHOCTh €€ HbIHEHIHEH XOopoliel padoThbl
oThera M Ha3BaThb MPUYHMHY, KOTOpass CMOXET yOeauTb B HEOOXOJUMOCTH
MOJJIEP>KUBATh padOTy Ha MPEKHEM YPOBHE.

Nupopmanus 1 COTpyAHUKA

Ber — Onpra lllenapuxoBa, pyKOBOJIUTENb CEKTOpa O0OpabOTKH 3aKa30B B
OT/IeJI€ TPOiaXk, U BhI yKe TI0BOJIBHO JIaBHO 3aHUMAETE ATY JOJKHOCTb.

B otaene mpopax CyiiecTBYeT HECKOJBKO CEKTOPOB, PA3IUYAIONIMXCA 1O
BUJIaM TIPOJIaBaeMOM MPOJAYKIMH U croco0aM paboThl ¢ kiaueHTamu. B Bamem
ceKTope 8 YelloBeK 00pabaThIBAIOT 3aKa3bl, NMPUCHUIAEMbIE TOPTOBBIMH areéHTaMu
koMranuu. COTPYJIHUKH JIeNIal0T MMOBTOPHBIE 3BOHKH, MEpeIal0T WHPOPMAIUIO O
NOTCHITMAIBHBIX  KJIWEHTaX, UCXOMSIIYyI0 U3 TIJaBHOro odwuca, a Takxke
UHOOPMUPYIOT HAYaJbCTBO. BBl OYEHb JIOBOJBHBI TEM, Kak HIyT Jeja.
CoTpyIHHKH CTaJM, HaKOHel, paboTaTh B COOTBETCTBMU ¢ Bammmu
TpeboBanusimu. Pabora wuaér rtianko, Onaromapsi BBEAEHHOWM BaMH CHCTEME
IPOBEPOK, MEPENPOBEPOK U peBU3nil. CHauana BOSHUKAIU TPYAHOCTH, HO TETEPHD,
korga Bam ynanock HaWTH COTPYJIHHKOB, CIIOCOOHBIX COOTBETCTBOBATH Bammm
TpeboBaHUsIM K paboTe, BCce MOIUIO XOpoIno. Bel OBICTpO pacmo3HaeTe JIHoObIe
OIMMOKYU U TIOAICP)KUBACTE )KECTKYIO NTUCITUTIIMHY B OTJIETIC.

Korna Bel Tonbko HaunHaM padoTaTh, Y Bac ObLT KOJUIEKTUB, COCTOSIIUH,
KaK Bbl TymManu, 3 yMHBIX U BMEHsIeMBIX Jtojiel. Ho okazanoch, 4To OHU OBUIH HE
B COCTOSHMHU TIOHATh, 3a4e€M HYXXEH CTPOTUM KOHTPOJIb U IOCTOSIHHOE,
NpPUCTAIbHOE BHUMAHHUE W MPOBEpPKa BCEX MeJoued. DTH JIIOJM YK€ 37eCh HE
paboTaroT, ¥ Ha Bammx HBIHENTHUX COTPYJAHUKOB MOXHO OOJIBIIE IOJaraThCs.
OHHU BBIKA3BIBAIOT JIOJDKHOE YBakeHUE W Bam, m Bammum metomam paGoThl. XoTs
3aMETHO, YTO OHM IMPOCTO OTOBIBAIOT CBOE BpeMsl Ha pabOTe M HE HCHBITHIBAIOT
0co0OH TPHUBSI3aHHOCTH HHU K OTHENy, HM K KommaHuh. Ho dero emeé MOXHO
OXXHUJaTh OT JIt0/IeH B Hallle Bpems?!

Bcs pabora ctpoutces no npapminam. COTPYJIHHKH 3/€Ch HAXOATCS, YTOOBI
BBHITIONTHATD ONpeieIEHHBIE PYHKITUHU, U 00 3TOM HENb3s 3a0bIBATh.

Cucrema, koTOpyro Bbl BHEApWIM, NPUHOCUT XOPOILIUE PE3YyJIbTaThI.
MMeHHO Tak M HY)KHO PYKOBOJHWTH, M OPraHU30BBIBaTh paboTy B otmene. Temneps,
korga Bel Hanagunu paboty B otnene, Bel oxxupaeTte, yTo KOMNaHus OolleHUT Bamn
BKJIaJ] ¥ TIPEJOCTABUT MOBBIIIIEHUE. ECTh U Apyrue Mecta B KOMIIAHHWH, TJI€ OYCHb
OBI MPUTOAMIIMCH Bamm MeTo1bl M MyHKTYaIbHOCTb.

Ceituac Bbl coOupaeTech Ha aTTeCTallMOHHOE COOECEIOBAHHE K CBOEMY
HayaJIbHUKY.

Kpurepun u mkana oieHMBaHUS 110 OLEHOYHOMY CPEACTBY
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«IIPAKTHYICCKOC 3aIaHNC»

[Ixayia oueHnBaHUA Kpurepuii onenuBanus
(nHTEpBaN OAIIIOB)

) IIpakTnueckue 3agaHus  BBINOJHEHBI HA BBICOKOM  YpPOBHE
(mpaBunbHBIE 0TBETHI AaHbl Ha 90-100% Bompocos/3amay)

4 [IpakTnueckue 3amaHusl  BBINOJHEHBI HA CPEAHEM  yYPOBHE
(mpaBMIIBHBIE OTBETHI aHBI HA 75-89% BompocoB/3a1ay)

3 HpaKTI/ILICCKI/Ie 3aJaHus BBITTOJIHCHBI Ha HU3KOM YPOBHEC
(mpaBuIIbHBIE OTBETHI AaHbI HA 50-74% BompocoB/3a1ay)

2 [IpakTuyeckue 3amaHusi BBINOJHEHBI Ha HEYIOBJICTBOPUTEIEHOM
ypoBHE (TpaBUJIbHBIE OTBETHI JaHBI MeHee ueM Ha 50%)

4. OueHoOYHbIE CPEICTBA sl MPOMEKYTOUYHOM aTTeCTANNHU (3a49€T ¢ OIEHKOM)

1. Ilpeamer nmucHUIUIMHBI «MEHEIXKMEHT TMepcoHala»y. BHeEmHSS W
BHYTPEHHSSI CpeJia, OKa3bIBAIOIIAs BIUSHHUE HA YIIPABICHUE TTEPCOHATIOM.

2. Konnenuuu ynpaBiieHUs TIEPCOHATIOM.

3. CoBpeMeHHbIE TTOAXObI K YIIPABICHUIO MIEPCOHATIOM

4. HannoHaabHbIE MOJICIIH YIIPABIICHUS TIEPCOHATIOM

5. @akTophkl, OKa3bIBAIOLINE BIUSHUE HA YIIPABICHUE IIEPCOHATIOM

6. CTpyKTypa nepcoHayia u €€ BUIbI

7. TpynoBoit moTeHIMan paboTHHUKA

8. MeTtonbl u3MEpEHMs TPYLOBOIO MOTEHIIMAIIA

9. Mozenb KOMIETEHUUNA: TMPUHIUIBI COCTABJIEHUS, 3Talbl pa3paboTKu U
POJIb B I€SITENLHOCTH OpraHU3alUuN

10. Ctparerust pa3BuTHs OpraHU3alluU U MPOCKTUPOBAHUE €€ CTPYKTYPHI

11. Coneprxkanue cuctemsl ynpasienus nepconanom. Chepol 1 moacucTeMbl
MEHEKMEHTA TIepCoHaia opranu3anuu (pupms)

12. JlokanmpHble JOKYMEHTHI OpraHM3allUd M PECypcHOe obecredcHue
MEHE/DKMEHTa TMepcoHana (HOpPMAaTHBHO-TIpaBOBasi 0a3a, HAYyYHO-METOJUYECKOE
obecneuenue MII)

13. JlokanmpHble JOKYMEHTHI OpraHM3allUM M pecypcHoe obecreucHue
MEHEeKMEHTa niepcoHana (nHopmamonHoe u kaapoBoe oodecneuerre MII)

14. JloxanmpHble JOKYMEHTHI OpraHM3alliM M pecypcHoe obecrieucHue
MEHEUKMEHTa  TepcoHaia  (MarepuaibHO-TEXHUYECKOe W (DMHAHCOBOE
obecrieuenne MII)

15. Cnyx0a ymnpaBiieHHs TIEPCOHATIOM U CTPYKTYPHOE MECTOPACIIOIOKEHUE
KaJpOBOM CITyKObI

16. ®opMupoBaHuE OPraHU3ALMOHHON CTPYKTYpPbI CUCTEMBI YIIPaBJICHUS
MepCOHAIOM

17. IlpuHUHNBI yIIpaBIEHUS] IEPCOHAIIOM

18. MeTtoap! ynpaBlieHHs] IEPCOHAIIOM U UX KJIacCU(pUKaIUs
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CoBpeMeHHbIE METO/IbI YIIPABJICHUS IIEPCOHATIOM

19. KagpoBas cTpaTerus u kiaccudukalus ee BUJI0B

20. Kagposas nonutuka. THUbI KaAPOBBIX MOJUTHK

21. Drtanbl NOCTPOEHUSI KaJAPOBOM MOJUTUKHU U (PAKTOPHI, BIUSIOLINE HA €€
(dopmMupoBaHue

22 OpraHu3aldOHHAs KyJbTypa. XapakTEpUCTHKA OCHOBHBIX THUIIOB
OpraHU3aIMOHHBIX KYJIBTYP

23. Cnyx0a nepcoHaja opraHu3aluu.

24. Otnen KagpoB U €ro pojib B MEHEIKMeHTe nepcoHana. [lonoxenue 06
otaene KaapoB. JloMKHOCTHBIE HHCTPYKIIMH.

25. KanpoBoe nenoBoacTBo. JlokyMeHTalMOHHOE oOecrieueHue ydéra u
IBWKEHUS KaapoB. TpynoBas kHuxkka. Jluunoe neno. llltaTHo-momkHOCTHAs
KHHTA.

26. MapkeTunr nepcoHaina. M3ydeHue TpeOOBaHUM, NPEIBABISIEMBIX K
JOJKHOCTAM M pabouuMm MectaM. VccinenoBaHue BHEIIHEW M BHYTPEHHEU Cpe[ibl
OpraHu3aluu.

27. Mapketunr nepcoHana. HMccnenoBanue pbelHKa Tpyaa. HM3ydeHue
UMUK OpTaHu3aluu Kak paboToaaTens.

28. KommyHukanmonnas byHKUMSA MapKeTUHTa nepcoHana.
CerMeHTHpOBaHME PhIHKA TPY/A.

29. KaapoBoe miaHupOBaHUE: LIE€JIH, 3a]1a4l, METObI

30. KommiekcHbIN MOAX0 K OTOOPY NepcoHana. 3agauu moadopa u otoopa
nepcoHana. BHyTpeHHUE 1 BHEIIHNE UCTOYHUKH KaJApPOBOr0 NOMOJHEHUS

31. AKTUBHBIE U NTACCUBHBIE METO/IbI IPUBIICUEHHUS IEPCOHATIA

32. Meroasl nogdopa u oTOOpa MepcoHana: XapakTepucTuKa, pe3rome, coop
uHbpopMallM O KaHAWAaTe, aHKeTa, TecThl, cobeceqoBaHUE(MHTEPBbHIO),
COUYMHEHUE, CIIEHUATIN3UPOBAHHBIE CEMUHAPBI, IEHTPBI OLIEHKU

33. Ouenka 3(hGpeKTHBHOCTH IIpoIiecca MorcKa 1 moadopa KajapoB

34. Pabora ¢ mepcoHaloM TIiocie TmpuéMa: BBEICHHE B JIOKHOCTD,
UCIIBITATENbHBIN CPOK, aJanTalus

35. YmpaBneHre TeKy4eCThIO KaApOB U €r0 3Tallbl

36. IIpaBoBbIC OCHOBBI COKpallleHus (YBOJbHEHHS ) IIEpCOHAIa

37. Konnenmuu o0y4eHus mepcoHaia

38. llenn oOyueHusi mepcoHaia, BHEIIHEE U BHYTpU(DUPMEHHOE O0yUYeHHE,
BUJIBI 1 POPMBI OOydECHUS

39. MeToasl 00yueHus: Ha pabodeM MECTe U BHE €T0

40. IIpodeccnoHanbHOE pa3BUTHE IEPCOHAsA, MOBBIIMICHHE KBaTU(DUKAIIMU
KaJapoB, TMOBBIIEHHWE TMPO(PECCHOHATBHOTO  MAacTepCcTBa  MEHEIKEPOB |
BOCTpEeOOBAaHHOCTH PE3yJIbTaTOB O0YUICHUS

41 bromxeTrupoBaHHE pAcXOJOB Ha pa3BUTHE MEPCOHAJAa M OIEHKA
3 GeKTHBHOCTH 00yUEHHUS

42. Buasl Kapbepbl

43. Mopaenu Kapbepsl

44. JIBrKyuie MOTUBBI KapbePhI
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45. Ilenn 1 MEXaHU3M YIIPaBIEHUS Kapbepoi

46. DTanel Kapbepbl

47 Tlpouecc MIIaHUPOBAHUS U PA3BUTHUA KapbEPbI

48. PaboTa ¢ KaJpOBBIM pPE3EPBOM

49. Ouenka nepcoHana

50. MeToabl OLIEHKH MIEPCOHAA

51. Artrectanmus nepcoHama: IeIHd, KPUTEPUU OLEHKH, OIOKET,
opraHu3anys TOATOTOBKM W MPOBEACHMS, BO3MOXXHbIE OIIMOKM M 3allUTa OT
CyOBbEKTUBHU3MA

52. KaapoBblil ayuT U €r0 3TaIlbl

53. AHanu3z u onieHKa 3(PGHEeKTUBHOCTH CUCTEMBI OLICHKU MepCcoHaa

54. KonTposb nepcoHasia: HEOOXOAMMOCTb U METO/IbI OCYIIIECTBICHUS

55. Teopernueckue OCHOBBI MOTHBALIMU

56. BHyTpudupMeHHas cucrema oriaTsl Tpyaa

57. Cuctema MOTHBALIMM TIEpCOHANIA

58. @opMBbI U METOIbI CTUMYJIMPOBAHUS

59. MarepuanbHasi 4yBCTBUTEIBHOCTh K CTUMyJupoBaHuto. Ilopor
MaTepuaIbHON YyBCTBUTEIBHOCTH

60. MOTHMBaLlMOHHBIN ayUT: L€, 3a1a4H, METOJIbI TPOBEACHUS

Kpurepun u mikana olileHUBaHHS K MPOMEKYTOUHOU aTTeCTAIIUU
(3a4€T C OLICHKOM)

HanmonanpHas mkana XapakTepucTuKa 3HaHUS NIPEMETa U OTBETOB

OoTINYHO (5) CryneHT riayO0KO M B MOJHOM O0BEME BIIaJIC€T MPOTPAMMHBIM
MaTepuajioM. ['paMOTHO, HCYEpNbIBAIOLUIE U JIOTUYHO €ro
W3JlaraeT B YCTHOM WM muchbMeHHOUW ¢opme. [Ipu sToM 3Haer
PEKOMEH/I0BAaHHYIO JTUTEPATypy, IPOSBISET TBOPUYECKHI MTOAX0T
B OTBETAaX Ha BOMPOCHI M MPABUIHHO OOOCHOBBIBAET IMPUHSATHIE
pelIeHHs, XOpOUIO BJaJeeT YMEHUSMHU M HaBbIKAaMU MpU
BBINIOJTHEHUH MTPAKTUYECKUX 3a]1au.

xopotuo (4) CTyzneHT 3HaeT NMporpaMMHBIA MaTepuaj, IPaMOTHO U IO CYTH
u3JlaraeT ero B YCTHOM WM NHCbMEHHON ¢opme, I0mycKas
HE3HAYUTENbHbIE HETOYHOCTH B YTBEPXKICHHSIX, TPAKTOBKaX,
OTIpeICNICHUSIX U KaTerOpUsSX WM HE3HAYUTEIBHOE KOJIMYECTBO
omunbok. Ilpu sToM BmameeT HEOOXOAMMBIMU YMEHHSIMH U
HABbIKAMU MPU BHIMOJTHEHUH MPAKTUYECKUX 3aJ1au.

yAOBJIETBOPUTENHHO (3) CTyaeHT 3HaeT TOJIbKO OCHOBHOM IIPOrpaMMHbBIN MaTepua,
JIOMYCKaeT HETOYHOCTH, HEIOCTATOYHO YETKHE (DOPMYIUPOBKH,
HEMOCTIEI0BATENbHOCTh B OTBETAX, U3JIaraeéMbIX B YCTHON WIIH
nucbMeHHoM (hopme. [1pu 3TOM HEegOCTATOYHO BIaeeT
YMEHHUSMH 1 HABBIKAMU MTPHU BBIMOJHEHUU TPAKTUYECKUX 3a/1a4.
Jlonyckaet 10 30% ommbOK B U3JIaraeMbIX OTBETaX.

HCEYAOBJICTBOPHUTCIILHO (2) CTy,Z[eHT HE 3HAeT 3HAYMTEIBHOM 4YacTH nporpaMmmMHOIO
Marepuaia. HpI/I 9TOM JOIMYCKACT NPUHIOUITNAJIBHBIC OIIMOKU B
JA0Ka3aTCJIbCTBAX, B TPAKTOBKE MOHATHN U KaTeFoprI, MMPOSBJIISACT
HU3KYIO KYJIBTYPY 3HaHPII>i, HC BJIAICCT OCHOBHBIMH YMCHUSIMU U
HABbBIKAMU TIPU BBIIMOJIHCHUUW TMPAKTUYCCKUX 3aJad4. CTy,I[eHT

58



‘ OTKa3bIBACTCA OT OTBCTOB HA NOIIOJHUTCIIBHBIC BOIIPOCHL

5. Oco0enHOCTH OpraHM3aluM O00y4eHHUsl VISl JIML ¢ OrPAaHUYCHHBIMH
BO3MOKHOCTSIMHU 3/I0POBbSI 1 HHBAJIN/I0B

[Ipu HeoOxomuMocTu pabouasi mporpamMma y4eOHOM TUCIMUIUIMHBI MOXKET
OBITh afanTUpOBaHa i oOecreyeHusl 00pa30BaTEebHOIO MPOLEecCa NHBATUIOB U
JIMI[ C OTPAHUYEHHBIMU BO3MOXHOCTSIMU 3JI0POBbS, B TOM YHCJIE C MPUMEHEHUEM
AIIEKTPOHHOTO O0YUYEHHUS ¥ TUCTAaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHMA.

Jiist aToro TpeOyeTcs 3asdBlIEHUE CTyAEHTa (€ro 3aKOHHOTO MPEACTABUTENIA)
U 3aKII0YeHUEe TCUXO0JIoro-meauko-nenarorndeckoir komuccuun (IIMIIK). B
cllydyae HEO0OXOAUMOCTH OOydYarolmMMCs €3 4YKCJIa JUI[ C OrPaHUYCHHBIMU
BO3MOXKHOCTSMH 37I0pOBbsl (10 3asIBICHHIO OOydYaroumlerocs), a JJjisi WHBAJIUIOB
TaK)X€ B COOTBETCTBUM C WHIWBHAYaJIbHOU MPOrpaMMOi peadbmInTaliiu HHBAIUIa
MOTYT MpeajiaraTbCsl CIeayIONMe BapUaHThl BOCIPUATUS yUeOHOM nHpOopMaIiu ¢
Y4€TOM MX WHJUBUAYAIBHBIX ICUXO(PU3UIECKUX 0COOCHHOCTEH:

— CO3/I1aHH€ TEKCTOBOH BEpCHM JIOOOr0 HETEKCTOBOTO KOHTEHTA ISl €ro
BO3MOXKHOT'O TIpeoOpa3oBaHus B ajbTepHATUBHBIE (OPMBI, YJIOOHBIC IS
PAa3JIMYHBIX MOJIB30BATENEH;

— CO3/1aHUE KOHTEHTA, KOTOPBIA MOXKHO MPEACTABUTH B Pa3IMYHBIX BUIAX
0e3 TOTepW JaHHBIX WM  CTPYKTYpbI, MPEIyCMOTPETh  BO3MOXKHOCTH
MacIITaOUpOBaHUS TEKCTAa U U300paKeHUN 0e3 MOTepH KadyecTBa, MPEAyCMOTPETh
JOCTYITHOCTb YIIPABJICHUS] KOHTEHTOM C KJIaBUATYyPHI;

— CO37IJaHUE BO3MOKHOCTEH /71l 00Y4aIOUUXCsl BOCIPUHUMATh OJIHY U TY K€
UHGOPMAIIMIO M3 Ppa3HBIX HMCTOYHUKOB, HAlpUMeEp, TakK, YTOOBl JHUIA C
HapyUICHUSIMU CilyXa TMOJy4dald HWH(QOpPMalUI0 BHU3yallbHO, C HapyIICHUIMHU
3peHUs — Ay IHAIBHO;

— TPUMEHEHHE MPOTPAMMHBIX CPEICTB, 00ECIEUMBAIOMINX BO3MOKXHOCTD
OCBOCHHUS HABBIKOB U YMEHHUU, POPMUPYEMBIX AUCHMUIUIMHON (MOIyNeM), 3a CUET
aNbTEPHATUBHBIX CIMOCOOOB, B TOM YHCIIE€ BHUPTYaJIbHBIX JlabopaTopuii W
CUMYJIALIMOHHBIX TEXHOJIOTUH;

— IIPUMEHEHHUE 3JIEKTPOHHOT'O oOy4eHus, JHACTAaHLIMOHHBIX
oOpa3oBaTeIbHBIX TEXHOJOTUH JUIsl Tiepenadn  WHGOpMaIUHU, OpraHUu3aIiu
pasnuUYHBIX (HOPM HHTEPAKTUBHOW KOHTAKTHOM paboOThl 00ydwaromierocs c
MpernojiaBaTeyieM, B TOM YHCJIe BEeOMHAPOB, KOTOPhIE MOTYT OBITh MCIIOJIb30BAHBI
IUISL TIPOBEICHUS BUPTYAJIbHBIX JEKUUW C BO3MOXXHOCTBIO B3aUMOJECHUCTBHUS BCEX
YYaCTHUKOB JUCTAHIITMOHHOTO OOy4YEHHUS, IPOBE/ICHNS CEMUHAPOB, BHICTYIUICHHS C
JOKJIalaMi ¥  3allUThl  BBIIOJHEHHBIX pabOT, TMPOBENCHUS TPEHUHTOB,
OpraHU3aluy KOJUIEKTUBHOM padOThI;

— IIPUMEHEHHE AIEKTPOHHOIO oOy4eHwsl, JTACTAHUMOHHBIX
oOpa3oBaTeIbHBIX TEXHOJNIOTWA IS  OpraHu3anmud  (QopM  TEKyImero
MIPOMEKYTOYHOI'O KOHTPOJIS;
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— YBEJIMYEHUE MPOAOHKUTEIBHOCTH CAaYl 00YyYarolIMMCsl HHBAJIUJOM WU
JUIOM C OIPAaHUYEHHBIMH BO3MOXHOCTSIMU 3J0POBbs (DOPM MPOMEKYTOUHOM
aTTeCTALMK M0 OTHOUIEHUIO K YCTAaHOBJIEHHOM MPOJOKUTENBHOCTH UX CHAYH:

— IPOAOJDKUTENBHOCTh CAAUM 3auéTa WIM DK3aMEHa, MPOBOAUMOIO B
nUcbMEHHOH (opme, — He Oosee yeMm Ha 90 MUHYT;

— MPOJIOJKUTENBHOCTh OJITOTOBKU 00yYaloLErocs K OTBETY Ha 3a4€Te WU
’K3aMeHe, IPOBOAMMOM B YCTHOH dopme, — He Oosee ueM Ha 20 MUHYT;

— IPOJOJKUTENBHOCTD BBICTYIUICHUS 00YyYaroIerocs pu 3aluTe KypcoBOu
paboThl — He OoJiee yeM Ha 15 MUHYT.
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JIucT n3MeHeHHuH U JOMOJTHEeH M

Ne Buns! nononnenui u JlaTa 1 HOMEp ITPOTOKOIA ITognuce

/o W3MEHEHUN 3acemanus Kagenpol (¢ pacudpoBKoif)

(xadenp), Ha kKoTopoM ObLITH |  3aBeAyromIero Kadeapoit
paccMOTpeHBI U OJJOOPEHBI | (3aBeayromux Kadeapamu)
WU3MEHEHHS U JIOTIOTHEHUS
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