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CTpykTypa u coaep:KaHue TUCHUIIHHBI

1. esn 1 320244 AMCHUILVIMHBI, €€ MeCTO B y4eOHOM mpouecce

Lenp u3ydyeHHs AMCHMIUIMHBI — CHCTEMHOE IMPEACTaBICHHE OCHOBHBIX
pa3zenaoB CTPATErMYecCKOr0 MEHEKMEHTa Ha ypOoBHE (QUPMbI, MNpPUOOpETEHHE
CTYJIEHTaMU 3HAHMM U HABBIKOB B 00JIacTU ()OPMHUPOBAHUS CTpPATETUU Pa3BUTHS
KOMITaHHH.

3aiayaMu JaHHOTO Kypca SBJIAETCS MOTYyYEHUE CTYICHTaMU:

(dopMHUpOBaHUE TOHUMAHUS POJIU CTPATETUHU JUIsl 00ECIIEYEHUs] yCTOMYUBOTO
pPa3BUTHS U COXPaHEHUS KOHKYPEHTOCHOCOOHOCTH (HUPMBI B JOJTOCPOUHOM
MEPCIEKTUBE;

U3y4YeHHE  TEOPeTHYECKMX  OCHOB, MojJeled W  UHCTPyMEHTapHs
CTPaTEru4eckoro MEHeHKMEHTA;

pa3paboTkKa cTpaTeruii pa3BUTHS OpraHu3aldid W HUX  OTHCJIbHBIX
MOJIpa3ACIICHUN;

pa3paboTKa MapKEeTUHIOBOM CTpAaTEeTUu Pa3BUTHS OpraHu3aliy;

(dbopMHUpOBaHUE HOBBIX CTpPATETHi MOBEJEHUS Ha PHIHKE HAa OCHOBE ydeTa
TpeOOBaHMUN KOHEYHOTO NOTPEOUTENIE TOBAPOB W YCIYT, a TaKKe HCXOId W3
NOTPEOHOCTH B CO3/IaHNU 3(PPEKTUBHBIX YCIOBUM JIsl UHTETPALIMH CTPATETUYECKUX
napTHEpOB OM3HECA WM COLUATIBHBIX MAPTHEPOB HEKOMMEPUYECKUX OpraHU3alINM;

pa3paboTka 1 peanu3anus OU3HecC-IIaHOB CO3/JaHusI HOBOTO OHM3HEca.

2. Mecto mucuumiaunsl B cTpykrype OITOII BO

JlucuurmiiiHa ~ BXOAMT B 9acTh,  (OPMHUPYEMYH  Y4YaCTHHUKaAMU
00pa3oBaTeIbHBIX OTHOIIEHUM Y4YeOHOTO IUIaHa TOATOTOBKH CTYJIEHTOB IIO
HarmpaBieHuro noarotoBku 38.03.02 Menemxment, npoduib «MeHETKMEHT
opranuzaiuit». HeoO0XonuMBIMM  YCIOBUSIMH IS  OCBOCHHUS  JTUCITUTIIMHBI
SIBJISIIOTCS: 3HAHUS MPUHIMIIOB Pa3BUTHSA M 3aKOHOMEPHOCTU ()YHKITMOHUPOBAHUS
OpraHu3alluy; pacro3HaBaTh MPEANOCHUIKM BO3HUKHOBEHHUS! KOHCTPYKTHUBHBIX U
JNEeCTPYKTUBHBIX U3MEHEHUI B OpraHu3alliH.

Nzyuenne kypca «CTpaTernyecKuii MEHEHKMEHT» 0a3upyeTcss Ha 3HAHUSX,
YMEHUSX U HaBbIKax, CPOPMHUPOBAHHBIX Y CTYJCHTOB B IPOIECCE MPENOIaBaHUS
00IIeHAYYHBIX, SKOHOMHYECKUX U YIPABICHYCCKUX TUCIUTLINH. Oco00e 3HaUCHHE
JUII YCBOGHHMS Kypca HMEIOT BbIpaOOTaHHBIC Yy CTyACHTAa CIOCOOHOCTH K
HCTOPUYECKOMY B3Iy Ha JACHUCTBUTENBHOCTH, CAMOCTOSITEIBHOMY YCBOEHHUIO
OPUTMHAIBHOTO MaTepHalia HA OCHOBE CHCTEMATU3UPOBAHHOTO 3HAHUS U JIUYHOTO
OTIBITA.

ConepxxaHue  JAUCHUUIUIMHBI  SBJISETCS  JIOTHYECKUM  IMPOJOJDKEHUEM
cogepkanus gucnuiUMH «Dwmrocopus», «MeEHETKMEHT», «IDKOHOMHYECKAS
Teopusd»» «MeTobl TPUHATHUS YIPABICHYECKUX PEIIEHUI», «MHKPOIKOHOMUKAY,
«JKOHOMHMKA opranuzauuity, «Teopuss opraHuzanvii W OpraHU3aALUOHHOE
noBejicHNe», «OCHOBBI MIPEANPUHUMATENIHCTBAY, «HPOPMAIIMOHHBIE CUCTEMBbI U
TEXHOJOTHHU B YIPaBICHYECKON HesaTenbHOCTU». CIyKUT OCHOBOM JJIsI OCBOCHUS
CACNYIOINUX JUCUUIUIMH: «HBECTHIIMOHHBIA MEHEIKMEHT», «KoHnenmus
3(bexTUBHOTO ymOpaBieHHs opraHuzamnuen», «OnepalMoOHHBIM MEHEIKMEHTY,
«YTIpaBJICHUE KAYECTBOMY.



3. TpeﬁoBaHml K pe3yjibTaTaM O0CBOCHUA COACPKaAaHUA TUCHUITIJIUNHBI

Kon u | Uanukaropsl noctmxenuil | [lepeuenn IIJIAHUPYEMBIX

HaVMEHOBaHUE KOMIIETEHIIMU (II0 Peau3yeMoil | pe3yabTaToB

KOMIETEHIIUU JUCIUILIMHE)

IIK- 4. Cnoco6en|I1K-4.4. Vcnone3yeT 3HaHUS B|3HATH:

y4acTBOBATh B|00JIACTU TEOpUU U NPAKTHKU |CYIIHOCTh U OCHOBHbIE

paspaboTke CTPAaTETMYECKOT0 MEHEKMEHTA | COBPEMEHHBIE KOHUENIUU

CTpaTerui C MPUMEHEHHEM | CTPATErHYe€CKOr0 MEHEIKMEHTA,

OpraHu3aluu B | aHAJIUTUYECKOTO HalpaBJICHHbIE Ha OOECIeUeHHe

YCIOBUSX UHCTPYMEHTapHUS; KOHKYPEHTOCIIOCOOHOCTH;

r7100anbHON pa3pabaTbiBaeT KOHKYPEHTHbIE | TEOPETUUYECKUE aCTEeKThI

KOHKYPEHTHOM CTpaTeruu Ha OCHOBE | CTPaTErM4ecKoro  NOTeHIuala

Cpenbl yOpaBJIEHUsT  KOHKYPEHTHBIMH |OpraHM3allMd M METOJOB €ro
IpEeUMyLIECTBaMHU. OLICHKH.

yMeTh.

OpraHW30BBIBAaTh W YIPABIIATH
nporeccaMu c ENTBIO
oOecrieyeHus
KOHKYPEHTOCITOCOOHOCTH u
KauyeCTBEHHOTO yIpaBIICHUS
KOMMEPYECKOU JIeATEIbHOCTHIO
OpraHu3aluu c yaéToM
CTPaTErUYECKOro aHanm3a

BHEIIHEH CpCAbl OpraHu3aivi H
Ccro MCcTo40B.

BJIA/IETh!

HaBbIKaMU pa3zpaboTKu u
OCYUIIECTBJICHHUSI KOHKYPEHTHOMU
CTpaTeTuu OpraHU3allMi BO BCEX
HANpaBJICHUIX €€ NeATeIbHOCTH
(MapkeTHHTra, KOMMEPIUH U T.]1.);

HaBBIKaMH YIIPaBJICHUA
peam/BauI/Ieﬁ CTpaTeruu
KOMIIaHHUH, B TOM YHUCJIC
YIIPABJICHUA CTPpAaTCrut4CCKUMHU
N3MCHCHUAMMU.




4. CTpyKTYypa ¥ coJepkaHue JUCHUILIUHbBI

4.1. O0beM yueOHOI JUCHUIUIMHBI M BUIbI Y4e0HO# padoThl
O0bem yacoB (3a4. e1.)

Buj yueOHoii paboTbl Ounas ¢popma Ou4Ho-3204Hast
¢popma
OO0mas yyeOHasi Harpy3ka (Bcero) 144 144
(4 3a4. en) (4 3au4. ex)

O6si3aTeIbHASI KOHTAKTHAsI padoTa (Bcero) 56 36

B TOM 4YHcJIe:

Jlexuun 28 18
CeMHHapCKUE 3aHITHS - -
[TpakTHyeckue 3aHsATHS 28 18

JlabopaTopHbie pabOTHI - -
Kypcogas pabota (KypcoBoii MpOEKT) - -
Hpyrue  ¢GopMbl U  METOABI  OpTraHU3aAIlUU - -

00pa3oBaTenbHOTO mpoiiecca (pacuemmno-

epaguueckue pabomul, THANBUAYAIGHBIC 33/TaHUS U

m.n.)

CamocrosiTeJibHasi pa6oTa cTyaeHTa (BCero) 88 108
dopma aTrecTanuu 9K3aMEH DK3aMeH

4.2. Conep:kaHue pa3aejioB IMCUUIIHHBI

Tema 1. Cywnocmbv u OCHOGHbBIE COCMAGIAIOUUE CHIPAMECUUECKO20
MeHeOHcmenma

CyILIHOCTh CTPAaTETHYECKOTr0 MEHEIKMEHTa. VcTopuss BO3HUKHOBEHUS
CTPATETMYECKOTr0 MeHEIKMEHTA. COCTaBISAIOIINE CTPATETMYECKOTO MEHEKMEHTA
BUJieHUE, cdepa Ou3Heca, MHCCHs, CTpaTervs, NpOrpaMMbl M IUJIaHbL. Bumsi
cTparerudeckoro ynpasienus. Ctparerusi kak 3QQeKkTuBHas eI0Basi KOHUEIIHS
JOCTH>KEHUSI pEAJIbHOTO0 KOHKYPEHTHOTO MPEUMYLIECTBA. 3aJaul CTPATErn4ecKoro
MeHeKMeHTa.  Kputepum — moctwkeHus nened W 3agad.  [IpuHOMIsI
CTPAaTETMYECKOTO MEHEIKMEHTa. @DYHKIHUHM CTPATETMUYECKOIO0 MEHEIKMEHTA!
IUIAaHUPOBAaHUE, OpPraHu3allsl, MOTUBALMA, KOHTPOJIb, IPUHATUE CTPATETHUYECKUX
pELIEHHUI.

Tema 2. Muccusa u cmpamezuuecKkue yeau Op2aHu3ayuu

Crparernyeckoe BHAEHME M Muccusi npenanpusitug. [Iponecc co3nanus
Muccud. Bo3mokHbIE TpyaHOCTH B paszpaborke muccuu. llenm opranmzanuwu,
cTpykTypa neneit. TpeboBanus k 1ensiM. @opMHUpOBaHHE CTPATETHUCCKUX 1IETICH U
CTpaTEeruy NPeINPUATHS.

Tema 3. Cmpamezuueckuil ananus pakmopoe eneutneil cpeovl

BHemnsis u BHYTpeHHsis cpena ynpaBieHus. lITh cuin KOHKypeHIIMU B
orpaciu no wMogenu M.Iloprepa. ®akToppl BIMAHUS HAa HWHTEHCHUBHOCTH
KOHKYPEHIIUU B OTpaciiv. bapeepsl, MpensTCTBYIONIME BBIXOAY HOBBIX (UPM Ha
peIHOK OTpaciu. KitoueBsie (akTopbl ycmexa B KOHKypeHTHOW OoprOe. OreHka
MPUBJIEKATEIBHOCTH cTpaTernyeckux 30H XxossiictBoBaHusa. STEP - u SWOT —
aHaJU3bl CPEIbI.



Tema 4. Cmpamezuueckuit ananu3 axmopos eHympeHHei cpeovl

@akTOpel BHYTPEHHEN Cpenbl M UX OLEHKa. CTpaTernyeckuil MOTEHIHA
opranu3auuu. CpaBHUTENbHAS OLEHKA U3JIEPKEK U BBIOOP KOHKYPEHTOCIIOCOOHOM
CTpaTeruu CHUXEHUS U3AEp>KEeK. MEeTObl OLIEHKU CUJIbl KOHKYPEHTHOW MO3HUIIUU
¢upmbl. OcHOBHBIE cTpaTernueckue mpodsembl ¢upmbl. Llens u  3Tanbl
CUTyallMOHHOTO aHann3a. CTpaTernyecknii CTOMMOCTHOM aHaIM3.

Tema 5. Cmpamezuu gpupm, ux cyuHocms u cooepircanue

Knaccuduxanuu crpareruii. KopnopatusHas crparterus kommnanuu. JlenoBas
cTparerusi uinu OusHec-cTparerus. OyHKUMOHANbHAs crpaTterus. OnepanuoHHas
ctparerusi. COOTHOLIEHWE M  B3aUMOCBS3b  KOPIOPATUBHBIX,  JIEJIOBBIX,
(YyHKIMOHAIBHBIX M ONEpallMOHHBIX cTpaTeruil. ba3zoBeie crpaterun. Crpareruu
JOCTHXKEHUSI ~ KOHKYpPEHTHBIX  mpeumymiectB. Crpareruss MOBEIECHUS B
KOHKypeHTHOUW cpene. OrtpacneBble crpareruu. llopTdenbHble cTpaTeruu.
CyHOCTh M IPUHIUIIBI CTPATETMYECKOT0 MapTHEPCTRA.

Tema 6. Kopnopamuenaa cmpamezusn OugepcuPuuuposannoii KOmMnanuu
u ananus Ihpexkmuenocmu ee oeamenpHocmu

Crpaterus  nuBepcuUKAIMK:  BXOXKACHHME B  HOBYH  OTpacib.
KoprniopatuBHbIii nopT¢ens. Crparerus YCUJIEHUS NO3ULIHN
IUBEpCU(PUIIMPOBAHHOM KOMIIAHMM: CBEpThIBAHWE U JIMKBUAAIMs OusHeca;
PECTPYKTYpH3aLIUS noptdens; TpaHCHALIMOHAJIbHAS TUBepCUPUKALIHS.

KomOunupoBanubie  ctpareruu  auBepcudukammu.  MaTpuyHblii  aHAIU3
XO035IUCTBEHHOTO MOPTQEIIs KOPIOPAIUU: MaTpUIla «POCT/ 0 pbiHKa» bocToHCKOM
KOHCYJIbTAlMOHHOM TPYIIIbI (BKI); MaTpuLa «IIPUBJIEKATEIIBHOCTh
OTpaC/IN/KOHKYPEHTHAs] TO3MIMS» KOHCYJbTalMOHHOW KoMmranun MakKuH3u;
MaTpUIla >KU3HEHHOro IMKiIa otpaciu; matpuna Mrops Ancodda (ommcanwue
BO3MOKHBIX CTpaTeruil NpEeAnpUsATAsS B  YCJIOBHUSX PACTYLIEr0 PBIHKA).
[TocnemoBaTenbHOCT AEUCTBUN IO BBIIIOJHEHUIO KOMIUIEKCHOTO CTPATErHYECKOTO
aHajau3a TUBEPCUGUIIMPOBAHHON KOMITAaHHHU. BBIOOp cTpaTernyecKkux penieHu.

Tema 7. Cmpamezuu KOHKYPEHUUU KAK OCHO8A 0e€1080U cmpamecuu
KomMnanuu

KoHkypeHTHBIE CTpaTernu B YCJIOBHUSAX COBEPIICHHOM M HECOBEPIIECHHOMN
KOHKYpeHIMH. [ITh OCHOBHBIX KOHKYPEHTHBIX CTPATErHMil U MUX OTINYUTEIbHBIC
gyepthl. Ctparerust numaepcTBa mo wusnepkkam. Crparerun auddepeHuanum.
OCHOBHbBIE THUIIBI HACTYNATEJbHBIX CTPATErHudl ISl COXPAHEHUSI KOHKYPEHTHOTO
npeumyniectsa.  CTparerus  3alIUThl  KOHKYPEHTHOIO  IPEUMYILECTBA.
Beprukanbhas unterpanusi. Ctpaterus nepBonpoxoaia.

Tema 8. @yukyuonanvuvlie cmpamezuu Qupmol

MapketuHroBsie crpaterun (GpupM: OCOOCHHOCTH, COJNIEp)KaHHE, BHUIBI U
dopmupoBanue. IlociaemoBaTenbHOCTh 3TamoB (HOPMHUPOBAHUS MAPKETUHTOBOU
ctparerur. CTpaTernuyeckoe MNapTHEpPCTBO ¢ mnorpedutensimu: cucrema CRM.
Crpareruss ympaBieHus nepcoHanoM. CrpaTerusi BHEIIHEIKOHOMHUYECKOM
nesarenbHOCTU. CTpaTeruss HAy4YHO-TEXHUYECKOTO pa3BUTUS M TEXHUYECKOU
nonuTukKu opranuzanuu. Ctpaterus ”HHOBauul. CTpaterusi pecypcocOepekeHusl.
Crparerus NoBbIICHUS Ka4yeCTBA.



Tema 9. @opmuposanue cmpamecuqyecKux  albmepHAMUE U
cmpamezuuecKuil 8pl00p

[loHsATHE U TUIIBI CTPATETUYECKUX AJIbTEPHATUB. METO CHIIBHBIX U CIA0bIX
CUTHAJIOB. OKCTPAIOJISILIMOHHBIE METOAbl. [IpUYMHHO-CIEICTBEHHBIE METO/BbI.
CyObextuBHble  MeTonbl.  benumapkunr. [loaxoasl K  (OpMUpPOBaHHUIO
CTpaTeru4yecKkux  ajabTepHaTHB. KOHKYpEHTHBI  CTpaTerMuyecKuil  MOJXOJ.
CrpaTternueckuil MmoaxoJ Ha OCHOBE pa3paboTku cueHapueB. CrTpaTernyeckuii
MOJIX0/1 HAa OCHOBE MojieMpoBanusl. CTpaTern4ecKui moaxoa Ha OCHOBE MO3TOBOTO
mrypMma. Crparermueckuii moaxoa «PocT pblHKa — KOHKYpPEHTHAsl MO3ULUS
Gupmbl». AHanu3 3p(HEKTUBHOCTH BEPOSTHBIX MOPT(ETbHBIX CTPATETHil.

Tema 10. Cmpamezus npeonpuamusn u Op2aHU3AUUOHHAA CIMPYKMYpPa

DBONIOLHUSA CTPYKTYPBI KaK peaklys Ha yCIOXKHEHUE YIIPaBICHYECKUX 3aau.
Hunamuka pacnpegenenuss (yHKUMM W mapTHEpCTBO. XOJAMHT Kak (dopma
opranu3auuu kKomnaHuu. CoOBpeMEHHbIE XOJAUHTA C YYacTHEM TIoCyJapcTBa.
Wucopcunr. Ayrcopcunr. CereBble opranuzanuu. @panuai3uar. MexayHapoHoe
napTHEPCTBO opranuzanuid. [lapTHepcTBO Opranuzanuii ¢ IpyruMu COLUAIbHBIMU
UHCTUTYTaMu. JIMBU3MOHANIbHASI CTPYKTypa Kak YycioBue (HOpMUpOBaHHUS
HE3aBHCHMBIX XO3UCTBEHHBIX MOPA3ACICHNUN — CTpATETMYECKUX €IMHULl OU3HECa.
MaTpuuHble CTPYKTYPbl yIPaBICHHUS.

Tema 11. Cmpamezuueckoe nianuposanue

CylHOCTh CTPAaTErM4YeCKOro IUJIAHUPOBAHUS. BuIbl TUIaHMpOBaHUS U UX
Ha3HAuYeHUWE B CTpaTerMYecKoM ympasieHuu. [Ipolecc cTpaTeruyeckoro
TUTAHUPOBAHUA U ero 3Tamnbl. [lokazarenu cTparermdeckoro miaHa. busnec - mian
KaK 2JIEMEHT CTpaTeruvyeckoro riaHupoBaHus. CTpaTeruyeckoe MIaHUPOBAaHUE B
COBPEMEHHBIX XOJIJIMHTaX C Y4acTHEM IOCy1apCcTBa.

Tema 12. Peanuzayusa cmpamezuu u KOHmMPOib

CocraBnsronue  mpolecca peajgu3aludu — cTpareruu. [lmaHupoBaHue
peanuzanuu ctparerud. Opranuszanus CTPAaTernyecKoro ynpasieHus. MoTuBanus
nepcoHajga Ha ocyuiecTBieHue ctparerud. Co3jgaHue W/WIM YCUJICHHE TJIaBHBIX
JIOCTOMHCTB bupMmBL. [MonnepxuBaroiue CTpaTEeruio POLIETYPHI.
NudopmalimoHHO-CIIpaBOYHbIE CUCTEMBI TMOAJECPKKUA CTPATETUYECKUX PEIICHUH.
KopnopatuBnas kynbrypa ¢upmbl. CTpaTermueckuii KOHTPOJIb: KPUTEPUU U
IIOKA3aTeNIM OLEHKHU. THUIIBI CHCTEM KOHTPOJIS peaju3alliy CTPAaTEeTuu: PhIHOYHBIN,
0 BBIXOAY, OIOPOKpaTHUYECKHUH, CO CTOPOHBI KoJulekTuBa. CTpaTernueckui
KOHTPOJUIMHT. KOppEeKTUpOBKA CTpaTEruHu.



4.3. Jlekuuu
O0bem yacoB
Ne Ounas OuHo-
Ha3Banue TeMbl
n/n ¢popma 3a04Has
¢popma
1 CylIHOCTh U OCHOBHBIE COCTABIISIONINE CTPATETHIECKOTO 2 2
MEHEKMEHTa
2. MuccHs ¥ CTpaTeruuecKue el OpraHu3alii 2
3. Crparernueckuii aHasiu3 GakTopoB BHEIIHEH cpeibl 2 2
4. Crparernueckuii ananu3 GakTopoB BHYTPEHHEH cpeibl 2 2
5. Crparerun Gpupm, UX CYITHOCTb U COACPKAHHE 4 2
6 KoprmoparusHas crparerusi tuBepcrpUINPOBAHHON 4 2
' KOMIIAaHUH M aHAIU3 e dPPEeKTUBHOCTH
Crparernu KOHKYpEHIIMY KaK OCHOBA JICIIOBOM CTpaTeruu 2 2
KOMITAaHUH
8. OyHKIMOHATIbHBIE CTPATETHH (GUPMBI 2 2
9 @opMHUpPOBaHHUE CTPATETUYECKUX ANbTEPHATUB U 2 2
' cTparermyeckuii BLIOOp
10. Crparerus npeanpusITHs U OpraHU3allMOHHAs CTPYKTYpa 2 2
11. Crparerndeckoe mjaHNPOBAHHE 2 2
12. Peanmzarys crpareruu 1 KOHTPOIIb 2 2
Hroro: 28 22
4.4. llpakTnyecKkue (CeMUHAPCKHE) 3aHATHUS
O0bem yacos
Ne Ounas OuHo-
Ha3sBanue Tembl
n/n dpopma 3a04Hasd
dhopma
1 CyIIHOCTh U OCHOBHBIE COCTABJISIONINE CTPATETHUECKOTO 2 2
MEHEDKMEHTA
2. Muccus ¥ CTpaTernyecKue eIl OpraHu3aiuy 2
3. Crpareruueckuii aHaan3 (aKTOPOB BHEIIHEH CPE/Ib 2 2
4. Crpareruyeckuii aHaau3 (akTOPOB BHYTPEHHEH Cpe/ibl 2 2
5. Crparernn Gpupm, UX CYIIHOCT U COJIEPKaHNE 4 2
6 KopmioparuBHas crparerus nuBepcuGUIMPOBAaHHON 4 2
' KOMITAHWH M aHAIN3 €€ dPPEKTUBHOCTH
Crpareruu KOHKYpEHIIMH KaK OCHOBA JICTIOBOM CTpaTeruu 2 2
KOMITAHUHT
OYHKITNOHAIBHBIE CTPATETHH (DHPMBI 2 2
9 dopMuIpOBaHHUE CTPATETUUECKIX ATBTEPHATHB U 2 2
' CTPATErHIECKHil BEIOOD
10. Crpaterusi NpeanpHsITHS U OpraHu3allMOHHAs CTPYKTYpa 2 2
11, CrpaTternyeckoe IIaHHPOBaHNE 2 2
12. Peanmmzanms crpaTterny 1 KOHTPOJIb 2 2
Hroro: 28 22




4.6. CamocTosiTe/ibHasi pad0Ta CTYIeHTOB

Ne Ha3Banue TeMbl Bua CPC O0bem yacoB
n/n Ounas OuHo-
¢popma 3a04Has
¢popma
CYHIHOCTI) 1 OCHOBHBIC HOILFOTOBKEI K OPaKTUYCCKHUM 3aHATUAM,
COCTAaBJISIOIHE CaMOCTOSITEIHHBIN MTOMCK UCTOYHUKOB
1 CTPAaTErM4YECKOro Hay4YHO-TEeXHUYecKol nHpopManmy, 6 8
MCHCI’)KMECHTAa IMOAroTOBKa OTBCTOB Ha MPEACTABJICHHLIC
BOIIPOCHI B BUIC pedepaTos, acce,
BBICTYIUICHUH, JOKJIAJOB.
Muccus u IToaroroBka Kk MpakTUUECKUM 3aHATHSM,
CTpaTernvyeckue 1enu CaMOCTOSITeIHHBIA MTOMCK HCTOYHUKOB
9 OpraHu3aluu Hay4YHO-TeXHUYecKol nHpopMarmy, 6 8
IMOAroTOBKAa OTBETOB Ha IMPEACTABJICHHBIC
BOIIPOCHI B BUIe pedepaTos, 3cce,
BBICTYIUICHUH, JOKJIAJIOB.
Crparernueckuit ananus | IloAroroBka Kk MpakKTHYECKUM 3aHATHIM,
(hakTOpOB BHEIIHEH CaMOCTOSITENIbHBIN MOUCK UCTOYHUKOB
3 cpelsl Hay4YHO-TeXHUYecKol nH(opMarmy, 6 8
IMOArOTOBKAa OTBETOB Ha IMPEACTaBJICHHBIC
BOIIPOCHI B BUE pedepaTos, dcce,
BBICTYIIJIEHUM, JIOKJIAJIOB.
CTpaTeFI/I‘IeCKI/Iﬁ aHaJIn3 HOJIFOTOBKa K IIPaKTUYCCKUM 3aHATUAM,
(hakTOpOB BHyTpEHHEH CaMOCTOSITENIbHBIN MOUCK UCTOYHUKOB
4 cpelsl Hay4YHO-TeXHUYecKol nHdopMarmy, 8 8
MOATOTOBKA OTBETOB Ha MPEACTABICHHBIE
BOIIPOCHI B BUZIE pedepaTos, 3cce,
BBICTYIUICHUH, TOKJIAZIOB.
Crparerun pupm, nx [ToaroroBka K MPaKTHYECKUM 3aHITHIM,
CYITHOCTB U CaMOCTOATENbHBIN TTOMCK UCTOYHUKOB
5 CoJiepXKaHue HayYHO-TEeXHUYecKol nH(opMaruy, 8 8
MOATOTOBKA OTBETOB Ha MPEACTABICHHBIE
BOIIPOCHI B BUIE pedepaTos, cce,
BBICTYIUICHUH, TOKJIJIOB.
Kopnoparusras [ToaroroBKa K MPaKTHYECKUM 3aHSATHSIM,
CTpaTerus CaMOCTOATENBHBIN TTONCK UCTOYHUKOB
6 TBepCcH(UITPOBAHHON HayYHO-TEXHUYECKOW WH(POpMAIIHH, 8 8
KOMIIaHUH U aHAIIN3 €€ | MOJTrOTOBKA OTBETOB HA MPEACTaBICHHBIE
a3 dexTrBHOCTH BOIIPOCHI B BUE pedepaTos, dcce,
BBICTYIUICHUH, TIOKJIAJIOB.
Crparerun [ToaroToBKa K MPaKTHYECKUM 3aHATHIM,
KOHKYPEHIINU KaK CaMOCTOSATENBHBII TTONCK UCTOYHUKOB
7 OCHOBA JI€J10BOU HayYHO-TEXHUYECKOU WH(POPMAIIHIH, 8 8
CTpaTeruu KOMIIAHWW | TOATOTOBKA OTBETOB Ha MPE/ICTABICHHBIC
BOIIPOCHI B BUAIE pedepaTos, acce,
BBICTYIUICHUH, TOKJIAJIOB.
QOyHKIHOHATEHEIE [ToaroToBKa K MPaKTHYECKUM 3aHATHIM,
CTpaTeruu (UpPMBI CaMOCTOSATENBHBIN TTONCK UCTOYHUKOB
8 HAy4YHO-TEXHUYECKON HH(pOopMaIuy, 8 8
MOITOTOBKA OTBETOB Ha MPECTABICHHBIE
BONIPOCHI B BUIe pedepaTos, 3cce,
BBICTYIUICHUH, JTIOKJIAJIOB.
dopmupoBaHue [ToaroToBKa K MPaKTHYECKUM 3aHSATHIM,
9. CTPATErH4YEeCKUX CaMOCTOSTEIbHBIN MOUCK HCTOYHUKOB 8 8
Hay4YHO-TEXHUYECKOU WH(POpMAIIHH,
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ANBTEPHATUB U MOJITOTOBKA OTBETOB Ha MPEACTABICHHBIC
CTpaTEruYeCKHii BHIOOD BOIIPOCHI B BHJIE pedeparos, dcce,
BBICTYIUICHUH, JIOKJIAJIOB.
Crparerus npeanpusatust | [loarotoBka kK NpakTUYECKUM 3aHITUSM,
U OpTaHU3aluOHHAS CaMOCTOSTENIBHBIN TIOUCK UCTOYHUKOB
10. CTPYKTypa HAy4YHO-TEXHUYECKON MH(pOpMaIuHy, 8 8
IMOAroTOBKAa OTBCTOB Ha IMPEACTABJICHHLIC
BOIIPOCHI B BUIE pedepaTos, acce,
BBICTYIUICHUH, JOKJIAJIOB.
Crparerudeckoe [ToaroTroBka K MPaKTHYECKUM 3aHSATHSIM,
TUTAaHUPOBaHUE CaMOCTOSTENIBHBIN TTOUCK UCTOYHUKOB
11, Hay4YHO-TEeXHUYecKol nHpopManmy, 6 10
IMOAroTOBKAa OTBETOB Ha IMPEACTABJICHHBIC
BOIIPOCHI B BUIe pedepaTos, acce,
BBICTYIUICHUH, JOKJIAJIOB.
PCEUII/I?)EIHI/IH CcTparerunu HOI[FOTOBK& K IPaKTUYCCKHUM 3aHATUAM,
" KOHTPOJIb CaMOCTOSITENLHBIM MOMCK NCTOUYHHUKOB
12 Hay4YHO-TeXHU4ecKol nHpopMarmy, 6 10
IMOAroTOBKAa OTBETOB Ha IMPEACTABJICHHBIC
BOIIPOCHI B BUE pedepaTos, dcce,
BBICTYIIJIEHUM, JIOKJIAJIOB.
Hroro: 88 100

4.7. KypcoBble pa0doThI/mpoeKkThl Mo aucuuminHe «Crparermyeckui
MEHEeIKMEHT)» He NMPeAnoaraloTcs y4eOHbIM IIAHOM.

5. O0pa3oBaTe/ibHbBIE TEXHOJIOT UM

JIIsi OCBOGHUS JMCIMIUIMHBI HMCIOJB3YIOTCS KaK TpPaauIMOHHBIC (HOPMBI
3aHATHH — JIGKIMOHHBIC 3aHATHSA (THUIBI JICKIMA — YCTAaHOBOYHAs, BBOJHAS,
TEKyIasi, 3aKII0UnTeIbHasA, 0030pHast; BUJIBI JICKIIUH — MpoOJieMHasi, BU3yallbHasl,
JEKIUS KOHPEPECHIUs, JCKIHUS KOHCYJbTAIMs) W NPAKTHYCCKUE 3aHATHSA, TaK U
AKTUBHBIC U UHTCPAKTUBHBIC ()OPMBI 3aHIATHH - TUCITYTHI, PEIIICHUE CUTYaI[MOHHBIX
3aJ1a4, pOJICBBIC UT'PBI U Pa300p KOHKPETHBIX CUTYAIIHH.

[IpenoiaBanre JTUCHUIUIMHBI BEACTCA HA OCHOBE KOMIICTCHTHOCTHOTO,
JUYHOCTHO OPHEHTHPOBAHHOTO, JIEATCILHOCTHOTO, TPYIIOICHTPUPOBAHHOTO
MOJIXOJIOB C HCITOJIb30BAHUEM TEXHOJIOTHI: OOBACHUTCIBHO-WITIOCTPATHBHOTO
o0yueHus, WHPOPMAITMOHHBIX TEXHOJOTHH, MPOSKTHOTrO OOYyYCHHS, TEXHOJIOTHU
KEHMCOB C y4€TOM CJIEIYIONIUX 3TANOB 00YYEHUS KaKI0M TEMBbI:

1 — mosry4yeHue TeOpEeTUIECKONH OCHOBBI YUeOHOI0 MaTepHaia Ha JICKITUH;

2 — (hopMUpOBaHUE ONEPATUBHBIX YMEHUM M HABBIKOB B MAJIBIX TPYIITIAX;

3 — HHIUBUAYAJIBHBIH KOHTPOJIb CHOPMUPOBAHHOCTH KOMITCTEHIIHH;

4 — sram npeaMeTHOU pediiekcuu U pedIIeKCUU CITOCOO0B IEATEILHOCTH.

[IpenogaBanre AUCIUILINHBI BEJICTCS C NMPHUMEHEHHEM CICAYIOIINX BHUIOB
00pa3oBaTeIbHBIX TEXHOJIOTHH:

TPaAUIIMOHHBIE OOBSICHUTSILHO-UUTFOCTPATUBHBIC TEXHOJIOTHH, KOTOPHIC
obecrieunBalOT JOCTYITHOCTh Y4eOHOI0 MaTepuaja Jijis OOJBITHHCTBA CTY/ICHTOB,
CUCTEMHOCTh, OTPAOOTAHHOCTh OPTraHU3AIIMOHHBIX ()OPM W MPUBBIYHBIX METOJIOB,
OTHOCHTEIJIBHO MaJIble 3aTPaThl BPEMCHH;
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TEXHOJIOTUM MPOOJEMHOro oOOy4YeHUs, HalpaBJICHHbIE Ha pa3BUTHUE
MO3HABATEIbHON AKTHUBHOCTH, TBOPUYECKOW CaMOCTOSITEILHOCTU CTYACHTOB U
MIpEIoJIaralire Mocae0BaTeIbHOE U IEJICHANPABICHHOE BBIJIBMKEHUE TEpe]
CTYJICHTOM TO3HABaTEIbHBIX 3a/a4, pa3pelieHrne KOTOPHIX MO3BOJISIET CTYJECHTaM
aKTUBHO yCBaWBaTh 3HaHUs (UCIOJIB3YIOTCS TOMCKOBBIE METOMBI, TOCTaHOBKA
MO3HABATENbHBIX 3a/1a4);

TEXHOJIOTMM Pa3BUBAIONIETO OOYy4YeHMs, TO3BOJISIONINE OPUEHTHPOBATH
y4eOHBIN MPOIECC Ha MOTEHIIUATIbHBIE BO3MOKHOCTH CTYJICHTOB, UX peau3aliuio u
pa3BUTHE;

TEXHOJIOTUU KOHIICHTPUPOBAHHOTO OOY4YeHHS, CyTh KOTOPBIX COCTOUT B
CO3JJaHMM  MaKCHUMajJbHO OJM3KOM K  €CTECTBEHHBIM  IICUXOJIOTHYECKUM
OCOOCHHOCTSM YEJIOBEUYECKOTO BOCTIPUSTHS CTPYKTYphl Y4UEOHOTO IMpolecca Hu
KOTOpbIE€ JAI0T BO3MOKHOCTh TJTyOOKOTO M CHUCTEMHOI'O0 WU3YYECHHS COJCpKaHUS
y4eOHBIX JUCIUILINH 32 CUET O0OBEIUHECHHS 3aHATUN B TEeMaTHYeCKHe OJIOKH;

TEXHOJIOTUU MOJYJBHOTO OOyYEeHUSs, JArol[ue BO3MOXXHOCTh OOECIICUCHHS
rUOKOCTH Tpoliecca O0y4eHUs, ajalTalllii ero K UHAUBUAYJIbHBIM OTPEOHOCTAM
U OCOOCHHOCTSM  oOydJaromuxcsi  (MPUMEHSIOTCS, KaK  MpaBUiIo, TIPH
CaMOCTOSITEJIbHOM O0YUYE€HHUH CTYJICHTOB MO0 HHAUBUIYAIFHOMY YUeOHOMY TUIAHY);

TexHoJioruu  auddepeHnupoBaHHOTO  OOy4YeHHUs,  O0OECIeYHBAIOIINE
BO3MOXKHOCTb CO3JIaHHUSl ONTHUMAJbHBIX YCJIOBUW ISl Pa3BUTUSI HHTEPECOB M
CIIOCOOHOCTEM  CTYJEHTOB, B TOM UHCIE€ W CTYJCHTOB C OCOOBIMH
00pa3oBaTeIbHBIMU MOTPEOHOCTSIMH, YTO IO3BOJISIET PEaM30BaTh B KYJIbTYPHO-
o0pa3oBaTeIbHOM TIPOCTPAHCTBE YHHBEPCHUTETAa UJCI0 CO3JaHUS  PAaBHBIX
BO3MOKHOCTEH JIJIs MOTy4eHHs] 00pa3oBaHUS

TEXHOJIOTUU aKTUBHOTO (KOHTEKCTHOTO) OOYUYEHHMs, C TOMOIIBI0 KOTOPBIX
OCYILIECTBIIIETCS MOJCIUPOBAHUE TMPEAMETHOTO, MPOOJIEMHOTO U COIMATIBLHOTO
COJIepIKaHUS Oynmymelt  mpodeccHoHaIbHON  JICATEILHOCTH CTYJICHTOB
(MCTIOJIB3YIOTCSI aKTUBHBIC M MHTEPAKTUBHBIE METObI OOYYCHUS) U T.]I.

MakcumainbHass 3()PEKTHBHOCTh IEIarorudeckoro Ipoiecca JOCTHUTAeTCs
MyTeM KOHCTPYHUPOBAHHS ONTHMAJIBHOTO KOMIUIEKCA TEar OTMIeCKUX TeXHOJIOTHH
U (WIM) WX DJEMEHTOB Ha JIMYHOCTHO-OPHEHTHPOBAHHOM, JIEATEIbHOCTHOM,
JTMAJIOTUYECKOM OCHOBE M HCIIOJIb30BAaHHMS HEOOXOIWMBIX COBPEMEHHBIX CPEJICTB
00y4eHHUSI.

6. YueOHO-MeTOAMYECKOE ]| HH(pOPMAIMOHHOE o0ecneyeHue
AUCUMILIUHBI:

a) OCHOBHAas JMTEparypa:

1. Axmaena, P. 1. Ctparernueckuii MeHeKMEHT [TekcT] : yueOHoe mocodue
/ P. 1. AxmaeBa; AcTtpaxaHCKuii Toc. yH-T. - Mocksa : Pycaitac, 2023. - 251 c. -
bubmmorp.: c. 243 u B moactpod. cchuikax. - ISBN 978-5-466-02063-2 : 900 p.

2. Teopust u mpakTUKa MEHEIKMEHTa : yue0. mocodue : B 3 4. U. 2 / JI. A.
I'py3unoBa, O. B. Ipo3usik, B. H. Tucynosa, I'. M. Bypayiikas ; nmoa oOi. pen. a-
pa skoH. Hayk, ipod. O. E. [ToaBepOHBIX, A-pa 9KOH. HayK, ipod. B. H. Tucynosoii;
JITY um. B. Jlans ; Cudl'Y um. M. @. Pemetnesa. — JIyranck: Kpacnosipck, 2022 —
196 c. - ISBN 978-5-86433-921-3
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3. Crparernyeckuit MeHeXKMEHT [Tekct] : yueOHuk / M. b. llludgpun. - 3-e
u31., ucnp. u non. - Mocksa : IOpaiit, 2022. - 321 c. - (Beiciee oOpa3zoBanue). -
bubnuorp.: c. 319-321. - ISBN 978-5-534-03440-0 : 1000 p.

4. Ctparernyeckuii MeHePKMEHT [TeKcT| : yueOHUK U MPaKTUKYM JIJIs1 By30B
/ A. T. 3y6; [MI'Y um. M. A. JlomonocoBa, ®dak. roc. ynpasneHus]. - 4-e¢ u3f.,
nepepad. u gomn. - Mocksa : FOpaiit, 2022. - 375 c. - (Boicuiee obpa3oBanue). -
bubnuorp.: c. 373-375. - ISBN 978-5-534-03013-6 : 2022.

0) 10MOJIHUTEIbLHAS JIUTEepaTypa:

1. Mapnac A. H. Crparerudeckuii MeHekMeHT [TekcT] : ydyeOHUK u
npakTukyMm s By3oB / A. H. Mapaac, O. A. I'ynsesa, U. T'. Kagues. - 2-e u3n.,
ucnp. u gon. - Mocksa : IOpaiir, 2022. - 176 c. - (Beicuiee oOpa3oBaHue). -
bubnuorp.: c. 173-176 u B xouue rnas. - ISBN 978-5-534-06388-2 : 700 p.

2. Kazakosa H. A. CoBpeMeHHbIit cTpaTernyeckuii ananus [Tekcr] : yueOHUK
u npaktukym it By30B / H. A. Kazakosa. - 3-e uzn., nepepab. u gom. - Mocksa :
FOpaiit, 2022. - 469 c. - (Boiciiee oOpa3zoBanue). - bubnuorp.: ¢. 469 u B KOHIIE
riaB. - ISBN 978-5-534-11138-5 : 1600 p.

3. ITonoB C. A. AKTyalbHbI} CTPATETMYECKUN MEHEKMEHT: BUJICHUE - 1IEIU
- m3meHeHus [Tekct]: yuebHo-nmpaktuueckoe nocodbue / C. A. Tlomos. - Mockaa :
Opaiit, 2022. - 447 c. - (Boicuiee o6pa3oBanue). - bubnuorp.: c. 439-447. - ISBN
978-5-534-01109-8 : 1500 p.

4. Crpareruyeckuii MeEHEKMEHT Ha mnpeanpustuu [Tekct]: yueOHOe
nocobue / C. A. Cupotkun, H. P. KenpueBckasi; M-Bo oOpa3oBanus u Hayku Poc.
deneparuu, Ypan. peaep. yH-T um. niepBoro [Ipesuaenta Poccuu b. H. Enbiiuna. -
MockBa : UHOPA-M ; EkarepunOypr : Yp®VY, 2020. - 245 c. - (Bwicuiee
obOpazoBanue. bakanaspuar). - bubmuorp.: c. 241-244. - ISBN 978-5-16-006589-2
(MH®PA-M, print). - ISBN 978-5-16-100143-1 (MH®PA-M, online). - ISBN 978-
5-7996-1011-1 (Yp®VY) : 900 p.

5. ®omuue, A. H. Crparermueckuit meHemkMmeHT: ydeOHuk / A. H.
domuueB. - 4-¢ u3a. - Mocksa : JlamkoB u K, 2023. - 466 c. - ISBN 978-5-394-
05124-1. - TekcrT: AIICKTPOHHBIMN. - URL:
https://znanium.com/catalog/product/2084464. — Peskum qocTyma: 1Mo MOIIHCKE.

B) METOANYECKHE PEKOMEHIANH:

1. Meroauueckue yKa3aHHs MO BBIIOJIHEHHUIO KOHTPOJBHOW padoOThl IO
mucruiuinae «CTpaTerndecKuii MEHEDKMEHT» ISl CTYJICHTOB, 00YyJaromuXcs 1o
HarnpasiieHnto noarotoBku 38.03.02 «Menemxment», — Jlyranck: U3n-so JIHY um.
B. Hdans, 2020. — 16 c.

2. Tucynosa B.H. MenemxmenT B cxemax: KomruiekcHoe yueOHOE ocoOme
/ B.H. Tucynosa, I''M. Bypnyukas, H.B. BopobseBa [u np.]. — Jlyranck: U3a-Bo
JIHY um. B. lang, 2019. — 240 c.
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I') HHTEPHET pecypcehbl:

MunucrepctBo o0OpazoBaHusi M Hayku Poccuiickoir @Denepauun —
http://MunoOpHayKu.pd/

OdenepanbHas ciayxk0a 1Mo Haa30py B cdepe oOpa3oBaHUST U HAYKH —
http://obrnadzor.gov.ru/

[lopran ®enepanbHbIX TOCYAAPCTBEHHBIX O00pPA30BATEIBHBIX CTAHAAPTOB
BhICIIET0 0Opa3oBanus — http://fgosvo.ru

denepanbhblii moptan «Poccuiickoe odpazoanue» — http://www.edu.ru/

Nudopmanmonnas cucrema «EamHoe okHO aoctynma K oOpa3oBaTelbHBIM
pecypcam» — http://window.edu.ru/

@denepanbHblii  UEHTP HHOOPMAIMOHHO-00Pa30BaTENbHBIX PECYPCOB —
http://fcior.edu.ru/

WNuTtepHer coobuectBo npodecCUOHANbHBIX MEHEIKEPOB - WWW.Ee-
Xecutive.ru

Odunuaneubiii MHTepHeT-caiit ®denepalibHON ClIy X Obl TOCYIapCTBEHHON
cratuctuku - http://www.gks.ru

@OenepanbHblii  00pa3zoBaTelbHBIM TOpTan «OKoHOMUKA CoLMONOTUs
MenemrmenT» - [Dnexktponnsiit pecypce]. — URL: http://ecsocman.hse.ru

A) 3JIeKTPOHHBIe OMOJIHOTEYHbIE CHCTEMbI H PeCypcChbl:

DeKTpOHHO-0MOIMoTeYHas cucTtema Znanium - https://znanium.ru/.

OnektpoHHast oubnuoreuyHas cucreMa «IPRbooks» [DnexTpoHHBIN pecypc].
— DIeKTpoH. J1aH. — PexxuM noctymna : http://www.iprbookshop.ru/

OnexkTpoHHO-0MbOMoTeuHass  cucreMa  «KOHCyJabTaHT — CTyA€HTa»  —
http://www.studentlibrary.ru/cgi-bin/mb4x

Hayunass »nmexktpoHHass OubOnumoreka [DnexkTpoHHBIM pecype]. — URL:
http://elibrary.ru/.

Hayunass osnextponHas Oubmuoreka «KubepJlennnka» [D1aeKTpoHHBIN
pecypc]. — URL: http://cyberleninka.ru/.

CrnoBapu u sHUMKIONennu Ha Akanemuke [DinekTpoHHbd pecypce]. — URL:
http://dic.academic.ru.

Cucrema WH((OPMAIIMOHHO-TTPABOBOTO obecricueHUs «"apaHTY.
[DnexTponnsiii pecype]. — URL: https://www.garant.ru/products/ipo/

NupopmannoHHbIH pecypc On0IMoTEeKH o0pa3oBaTeJIbHOM
OpraHu3anumn
Hayunas 6ubnmorexa umenu A. H. Konsiesa — http://biblio.dahluniver.ru/

7. MaTepHaJbHO-TEXHUYECKOE U NporpaMMHoOe o0ecreyeHue
AUCUMILTHHBI

OcBoenune JAUCIHUITITNHBI ((CTpaTCFI/I‘—IeCKI/Iﬁ MCHC/’KMCHT» IPCAIIoiaracrt
HCMOJIb30BAHME AKAJEMHYECKUX ayJIUTOPHM, COOTBETCTBYIOIIMX JCUCTBYIOIIUM
CaHUTApHBIM U IPOTHUBOIIOKAPHBIM IIpaBUJIaM U HOpMaM.

[Ipouee: pabouee mecTo mpenoaaBaTessi, OCHAIIEHHOE KOMIIBIOTEPOM C
nocTynoM B MIHTepHeT.
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http://минобрнауки.рф/
http://obrnadzor.gov.ru/
http://fgosvo.ru/
http://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://www.studentlibrary.ru/cgi-bin/mb4x

[IporpammHuoe obecrneyeHue:

DYyHKIUOHAJIBLHOE
Ha3HAYCHHE

BecniiaTHoe nporpamMmHoe
o0ecreueHne

CchLIKH

OducHbIi TakeT

Libre Office 6.3.1

https://www.libreoffice.org/

https://ru.wikipedia.org/wiki/LibreOffice

OmneparinoHHas cucTeMa

UBUNTU 19.04

https://ubuntu.com/

https://ru.wikipedia.org/wiki/Ubuntu

Bpaysep

FirefoxMozilla

http://www.mozilla.org/ru/firefox/fx

Bbpaysep

Opera

http://www.opera.com

I1o4TOBLIN KIHEHT

MozillaThunderbird

http://www.mozilla.org/ru/thunderbird

daitr-MeHeKep

FarManager

http://www.farmanager.com/download.php

ApxuBaTop

7Zip

http://www.7-zip.org/

I'padmueckwmii pemakTop

GIMP (GNU Image
Manipulation Program)

http://www.gimp.org/
http://gimp.ru/viewpage.php?page id=8
http://ru.wikipedia.org/wiki/GIMP

Penaxrop PDF

PDFCreator

http://www.pdfforge.org/pdfcreator

Aynuorneiiep

VLC

http://www.videolan.org/vic/
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https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice
https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu
http://www.mozilla.org/ru/firefox/fx
http://www.opera.com/
http://www.mozilla.org/ru/thunderbird
http://www.farmanager.com/download.php
http://www.7-zip.org/
http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP
http://www.pdfforge.org/pdfcreator
http://www.videolan.org/vlc/

8. OnleHOYHbIE CpeCTBA MO JUCHUIINHE

IHacoopt
OLICHOYHBIX CPEACTB 0 Y4e0HOI JUCHUILINHE
«CTpaTternyeckuii MeHeXKMEHT)

Onucanue ypoBHeU chOpMUPOBAHHOCTH U KPUTEPUEB OIICHUBAHUS

KOMHGTGHHI/Iﬁ Ha 3Tariax ux (i)OpMI/IPOBaHI/ISI B X04€ U3YUCHUA OUCIHUIIIINHBI

dran

KOMIECTCHIIUH

Kon

YpoBHu

HOCTH

copmupoBan

KOMIECTCHIIHUH

Kputepun
OLCHHBAHMS KOMIIETEHIIUH

HavajabpHbIi

OCHOBHOI

3aKJIIYATEIbHBII

[IK- 4. CriocoOeH yuacTBOBaTh B pa3pabOTKE CTPATErvii OpraHU3aliy B yCIOBHSIX TJI00aIbHOM

KOHKYPEHTHOMN CpeIbl

IToporoen

1

3HATh!

CYIIHOCTb U OCHOBHBIE COBPEMEHHBIE KOHUEMIIMHU
CTPaTErM4ecKoro MEHEKMEHTA, HalpaBJICHHbIE Ha
obecrieueHue KOHKYPEHTOCIIOCOOHOCTH
OpPraHu3aliuy; TPUHIMUIBIL, METOJbl, OCHOBHBIE
3JIEMEHTHI u 3Tarbl CTPaTEru4ecKoro
MJIAHUPOBAHMUS,

TEOPETUKO—METOI0JIOTMYECKUE OCHOBBI
pazpaboTkm W peanu3anud  (PYHKIIMOHAIBHBIX
CTpaTeruii KOMIIAHWW; (DYHKIUH, NPUHIMIBI |
METOJIbl CTPATErMYECKOr0 MEHEKMEHTa, YPOBHU
CTPaTErM4eCcKOro yIpaBJIeHUs] OpraHu3aluen.

Ba3oBbIid

YMETh:

OpPTaHU30BBIBATH U YIPABIATH IPOIECCAMH C IIENTBIO
obecrieueHus KOHKYPEHTOCIIOCOOHOCTH u
Ka4eCTBEHHOTO YIpaBICHUS KOMMepYeCcKOon
JIESITETFHOCTHIO OpraHM3anun c y4E€TOM
CTpaTeTMYecKOro  aHajiuW3a  BHEIIHEH  Cpemsl
OpTraHM3aIi{ ¥ €T0 METO/IOB,;

npoBoautb SWOT-ananu3, PEST- anammu3, SNW-
aHalM3 BHYTPEHHEH Cpellbl, OCHOBHEIX PECypCOB
OpraHM3alH{;  NPUMEHSITh  MHOTO(AKTOPHBINA
CHCTEMHBIN CTpaTernyecKuil MoAXO0 ] MpU aHAIM3e
CTpaTeruy OpraHu3allK; OPTaHN30BBIBATH MPOIIECC
YOpaBIeHUS  TPOTpaMMON  OpraHU3aIlMOHHBIX
U3MEHEHUH.

Bricokuit

BJIAJETD.

HaBBIKAMH  Pa3pabOTKM W OCYIICCTBICHUS
KOHKYPECHTHOM CTpaTerudl OpraHu3allid BO BCEX
HampaBJICHUSIX ©€ JedaTeNbHOCTH (MapKeTHHTa,
KOMMEPIIUH | T.11.);

HaBBIKAMH TIPUMECHEHHSI COBPEMEHHBIX TEXHOIOTHI
OpraHu3allvy, MOTHBAIUH, KOHTPOJIS 5
KOOPJIUHAIIMK B TPOIIECCE YIPABICHUS MPOCKTOM,
IpOrpaMMON  BHEAPEHHS TEXHOJIOTMUYECKHX U
MPOTYKTOBBIX MHHOBALIHIA, porpamMm
OpraHU3aIlMOHHBIX A3MEHEHMIA; yIpaBIeHHS
peanu3anueil cTparerud KOMITAHUM, B TOM YHCIIE
YIPaBJICHHUS CTPATETMUYSCKHUMHU M3MEHEHHSIMH.

15




[lepedyeHb KOMIETEHIIMI (3JIEMEHTOB KOMIIETEHIIUH ), POPMUPYEMBIX B

pe3yJbTaTe OCBOCHHUS YUeOHON JUCIUIIIUHBI.

No DopMynupoBKa MNunukaropst Tembl .
nn | £ KOHTPOJHMPYEMOH JOCTHKEHUN y4eOHOM JUCUUILTHBL w 2
o
% KOMITETEeHIINU KOMITETCHLIUU E g
—
5 (o aucuuIUIMHE) 22
E s & N
= E = o
e M S E
2 =3
= g =
S <35
R L
1 MK-4. | Cnocoben MK-4.4.  Ucnone3yer | Tema 1. Cywmnocms 1 7
y4acTBOBATh B | 3HaHMS B  OOJACTU | OCHOBHblE COCMABNAIOUU]
pa3paboTKe CTpaTeruii | TEOpUM W TPAKTHKH | CMPAmesueckKo2o
OpraHu3aluu B | CTpaTernyeckoro MeneodcMenma
YCIOBUSAX TIIOOATBHON | MEHEIKMEHTa c| Tema 2. Muccua u
KOHKYPEHTHOH cpelibl | MpUMEHEHUEM cmpamezuyeckue — yenu
AHAJIMTUYECKOTO opzanuzayuu
WHCTPYMEHTapHUs; Tema 3. Cmpamezuueckul
paspabatsiBaeTt ananus paxmopos éneuinel
KOHKYpEHTHBIE cpeosl
cTpaterun Ha ocHOBe | Tema 4. Cmpamezuyeckui
yIpaBJICHUSI ananus Gaxmopodq
KOHKYPEHTHBIMH eHympenHell cpeobl
IIPEUMYILIECTBAMHU Tema 5. Cmpamezuu

dupm, ux cywHocmsb u
cooepoicanue

Tema 6. Kopnopamusnas
cmpamezust
ousepcuphuyupo8anHoll
KOMNGHUU U AHAIU3
aghghexmuenocmu ee
desmenbHOCMU

Tema 7. Cmpameeuu
KOHKYpEeHYUU KaK OCHO8a

0enosoil cmpamezuu
KOMRAHUU
Tema 8.

DYHKYUOHAbHYIE
cmpamezuu pupmol
Tema 9. Dopmuposaruy
cmpame2uyeckux
anemepHamus y
cmpamez2uyeckuii 6b100p
Tema 10. Cmpameeu

npeonpusmus. i
Op2aHU3ayUoOHHAS
cmpykmypa

Tema 11. Cmpamezuueckoq
nAAHUPOBAHUE

Tema 12. Peanusayus

cmpamecuu U KOHmpoJlb
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Ilokazarenu u KPpUTCPHUH OLICHUBAHUA KOMHGTGHHHﬁ, OIMMCAaHUC IIKaJI OOCHHUBAHUA

o
= = =
g’é S =
o = = S O M
Kog e 5k 2E 8
Ne commer| & X & [nanupyembie pe3ynbTarsl 00ydenns no | KoHTponmupyembie Temsl | 2 £ 2
/1 B E 2 JUCIATUINHE Y4eOHOU JUCIUTIIAHBI S E g
CHIIMU é 3 2 =g0
1. = 3HATH: Tema 1. CywHocmb 1
E = CYUIHOCTh M OCHOBHBIC COBPEMEHHBIC | OCHOGHbIEC
g 2 KOHIICTIIMH CTPaTEeruyeckoro | cocmasusiouue
); Z E MEHE/PKMEHTA, HarpaBJiCHHbIC Ha | cmpame2u4ecko2o >
S B é oOecrieueHHE  KOHKYPEHTOCHOCOOHOCTHU | MeHeONCMeHmA E
)
= = E OpraHu3alny; MPUHIIMIIBI, meronsl, | Tema 2. Muccus u | X
é E S OCHOBHBIE 3JIEMEHTBI u STalbl | cmpamezuueckue yeu | o
7 2 = CTpPaTEernyecKoro MIaHUPOBAHHMS opeanuzayuu g
= = St
S o = YMeTh: Tema 3 =
z 3 .
= 8 = OpraHHU30BbIBATh U YIIPABIIATH MpolrieccaMu | Cmpamezuieckuil ananu] E
s 5 s c EJIBIO obecrieveHus | paxmopog enewnel £
N
§ § E KOHKYPEHTOCTIOCOOHOCTH U | cpedvl 2
S > 2 Ka4eCTBEHHOTO ynpasieuus | Tema 4 =
= E S KOMMEPUECKOI JeATebHOCThIO | Cmpamesuueckui anam] 3
= s 3 OpraHM3alMyd ¢ Y4ETOM CTPATErnyecKoro | ¢haxmopos  eHympenuel E
= 5= aHaJIN3a BHEIIHEH Cpenpl OpraHu3alliyd U | cpeovl s
& g = E
e o= ero meronoB. npoBoauTh SWOT-anamus, | Tema 5. Cmpameeuu *
= Q= 2 =
g g5 PEST- ananu3, SNW- aHanu3 BHyTpeHHEH | pupm, ux CywHocms u =
: E, = CpeJibl, OCHOBHBIX PECYPCOB OPTaHU3aIUN; | codepiicanue s
= s ? MIPUMEHSTh MHOTO(aKTOPHBIN CHCTeMHBIH | Tema 6. | 3
= .
3 5§ o 5 | crparernyeckudi moaxon npu aHammse | Kopnopamuenas z
= = 2 2 | cTparerum opraHuW3aIMy; OPTAHM30BBIBATE | Cpameaiis A
= . .
s = % 8 | mponecc YITpaBJICHHS IpOTpaMMOi | dusepcugpuyuposanuoil §
& L e i OpraHU3aIMOHHBIX H3MEHEHHH. KOMRAHUW U  aHAau3 | o
)
= 5 E E BJIA/IETh: aghghexmuenocmu ee | =
E = £ g | HaBbIKAMHU CTPATErMYECKOro aHaJu3a, OdesmenbHoCcmu =
Qo
s £ = = | pa3paboTku u ocymiectBienus | Tema 7. Cmpameeuu | &
=3 22 >
3] S & CTpaTeruu opranuzanuu, | KORKypenyuu Kak | 2
L “
g = § HalpaBJIeHHOW  Ha  ofecreueHue | 2CH064 denosoit | g
cmpameuu KOMIAHUY -
S Se KOHKYPEHTOCTIOCOOHOCTH P &
'S g o ) Tema 8| =
8 = 8 OpraHu3aIuu; z
2 S s CMEHHLIX DyHKYUOHATBHYLE =
- = o HaBBIKAMH IIpI/IMeHeHI/I}I COBPEMEHH crpamezut upms ]
(o]
2 = = TEXHOJIOTUI OPraHM3alMY, | Topg 9. Qopmuposanud 3
= = = MOTHBAIINH, KOHTPOJIA U KOOPIAMHAMH | cmpamesuueckux §
g E, E B IIpoHecce YIpaBJICHUA IIPOCKTOM, anbmepHamus 1 é
E i 2 IPOrpaMMOii BHE/IPEHHMS | cmpamezuueckutl 86160p | s
E 2 ? TEXHOJOTMYECKMX W  NPOAYKTOBBIX | Tema 10. Cmpameous E
o [P}
= E = WHHOBAILIVH, Iporpamm | 1peonpusmus U g
o ©
& g e OpraHu3aIlMOHHBIX W3MEHEHMI; | OP2canUsayuonras S
=] o~
9 - g IpaBJeHUsl peanu3anueil crpareruu | CMPYKkmypa <
2 S 8 Tema 11 =
3 ¥ 2 KOMIIAaHWH, B TOM YHCJIE YIPaBJICHUS S
© 2 I ’ Cmpamezuueckoe S
. = E CTPAaTErnYE€CKUMU U3MEHEHUSIMMU. )
= = NIAHUpPOBAHUE =
o =
= =
«

Tema 12. Peanuzayus
cmpamezuu U KOHMPO.Jib
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1. Tunosble TecTOBBIE 3aJaHUSA
(nopozosvlii yposens)

1. CtpaTerus opranusanuu 3T0:

a) JesATeIbHOCTh OPTraHW3allMk B OMNPEICICHHON CTPaTErH4ecKoi 30HE
X035UCTBOBAHUS (OTNPEICICHHBIN CErMEHT PHIHKA);

0) MpakTUYECKOE  HCMOJIb30BAHME  METOAOJOTUU  CTPATETHYECKOTO
yIpaBJICHUS;

B) TEHEpaJbHbIA IJIaH  JEUCTBUH, ONpPENENSIOUNA  NPUOPUTETHI
CTPATETHUUYECKUX 3a7a4, PECYPChl U MOCIEAOBATENBHOCTD IIATOB MO JOCTHUXEHUIO
CTPAaTETUYECKHUX LIETIEH;

r) obecrieueHue BHIPAOOTKU NCUCTBUIN I TOCTHXKEHMUS LIeJiel opraHu3aiuu
U CO3/IaHME YIPABICHYECKHX MEXaHU3MOB pealu3aluu 3THX ACHCTBUN uepes
CUCTEMY IIJIaHOB.

2. Crparerusi ymnpaBlIeHHsS TEPCOHAJIOM OpraHu3ali, MHPOU3BOJCTBOM,
¢brHaHCaMU U CTpaTeruu B ApYyrux chepax AesTeIbHOCTH ATO:

a) GyHKIIMOHAJIbHAS CTPATETHs

0) OusHec-cTparerus

B) KOPIIOpAaTUBHAsI CTPATETUS

) CTpaTerus

3. T'eHepasibHBIA TUIAH  JI€WCTBUM,  ONPENEISAIOMIMNA  MPUOPUTETHI
CTpPAaTETMYECKUX 3a7a4, PECypChl U MOCIEAOBATEIbHOCTD IIATOB MO JOCTHUKEHUIO
CTpPATETMYECKUX LEJEH — ITO:

a) QyHKIIMOHAJIbHAS CTpaTETUs

0) Ou3Hec-cTpaTerus

B) KOPIIOPATUBHAsI CTPATETUS

) CTpaTerus

4. Crpareruss OpraHu3aluyd B OINPEICICHHON CTpPaTerHYeCKONM 30HE
X031CTBOBaHUS (OTIPEACICHHBIA CETMEHT PhIHKA) — ATO:

a) QyHKIIMOHAJIbHAS CTpATETHs

0) Ou3Hec-cTpaTerus

B) KOPIIOPATUBHAS CTpaTErus

) cTpaTerus

5. Crparerus mojpa3aeiaeHus 1Mo MPOU3BOJCTBY OBITOBBIX XOJOJUILHUKOB
MHOT'OOTPACIEBOM NEKTPOTEXHUUECKON OpTraHU3allK — 3TO:

a) QyHKITMOHAJIbHAS CTPATETHS

0) OusHec-cTparerus

B) KOPIIOpAaTUBHAsI CTPATETUS

) cTparTerus

6. Kak Ha3pIBaeTCs JaHHBINM 3Tall B Pa3BUTHU METOJO0JOTMU CTPATETHYECKOTO
yIpaBJIEHUSA:

«peaKkTHBHAS aJamnTaiys, KoTopas HanOoee eCTECTBEHHA ISl OPraHHU3aIlnH,
HO TpeOyeT MHOTO BPEMEHHU Ha OCO3HAHWE HEN30EKHOCTH M3MEHEHHH, BEIPAOOTKY
HOBOUW CTPATEruy U aaNTAlNIO K HE CUCTEMbD»)

a) I0JATOCPOYHOE MIIAHUPOBAHUE
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0) ympaBlieHHE Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM

B) YIIpaBJ€HUE HA OCHOBE MPEABUACHUS N3MEHEHUM

I') YOIPaBJICHHE Ha OCHOBE TMOKHUX AKCTPEHHBIX PEIICHUM

7. CymecTByIOT clieaytoniie Gpakropsl quddepeHunanuu

a) XapaKTEePUCTUKHU MPOAYKTa (crienudpuueckue moTpeOuTeIbCKIUE CBOMCTRA,
0c000 yJIy4IIIEHHOE KauyeCTBO U JIp.), a Takxke 3P (PEKTUBHOCTH €r0 UCIOIb30BaHNUS,

0) KaueCTBEHHOE MPEBOCXOCTBO CHIPHEBBIX MATEPUATIOB;

B) JOMOJHUTENIbHBIE YCIYTH, Ipeagaraemble GupMoil (JoCTaBKa, pEMOHT U
T.1.);

I') TEXHOJIOTUYECKHE U HAYyYHO-TEXHUYECKUE TPEUMYIIECTBA;

8. OCHOBHBIE KOHKYPEHTHBIC CTpAaTeTUH, NPUMEHSIEMbIE B MHPOBOMU
npakTuke. OJHON U3 HUX SBISIETCs cTpaTerus AuQdepeHuanum:

a) [lompasymeBaeT mNpOM3BOACTBO CTAaHAAPTU3UPOBAHHONW NPOAYKIHUH,
YAOBJIETBOPAIOLIEH MMOKYIIATEIEH

0) [logpa3ymeBaeT UCMOIb30BAHNE UMEIOIINXCSI TEXHOJIOTUI, HE U3MEHSIS UX;

B) [lonpazymeBaeT ucnonb30BaHUE CTAHAAPTHBIX MOAX00B B MAPKETUHTE

r) Ilogpa3dymeBaeT MCHOJB30BaHUE  JJIEMEHTOB  YHUKAJbHOCTH B
NPOU3BOJICTBE M MAPKETHHIE MPOAYKIHMH, MPEACTABISIONIMX LEHHOCTh IS
IIOKYIIaTeNEH;

9. CtepkHEM CTpaTerHnyecKOro yIpaBJEHUs SBISETCS CHUCTeMa CTpaTeruit
PEATPUITHS

a) MpeJNPUHUMATENbCKUX, OPTaHU3AIIMOHHBIX, TPYIOBBIX, YdKOHOMHUYECKUX

0) MpeANpPUHUMATENECKUX, MAPKETUHTOBBIX, TPYAOBBIX, SKOHOMUYECKUX

B) MPEANPUHUMATEIBCKUX, OPTAHU3AIMOHHBIX, TPYAOBBIX, PECYPCHBIX

I') TPAaHCAKIMOHHBIX, OPraHU3AIIMOHHBIX, TPYIOBBIX, YJKOHOMHYECKUX

10. IIpousBoacTBeHHBbIE (aKTOpPHl MpPEeIMEThl TpyAa M CpPEIACTBa Tpylda B
COBOKYITHOCTH 00pa3yIOT KaluTa:

a) BEILIECTBEHHBIN (peabHbIN)

0) cCOOCTBEHHBINM

B) 3a€MHBIN

T') ICHEKHBIN

11. Omnpenenutrp BHyTpeHHHE (AKTOPhl MEXaHHU3Ma CTPATETHYECKOTO
YIpaBJEHUS KaK CII0KHON KaTeropuu.

a) pIHOK paboueid CHJIbI

0) PBIHOK TOBapOB, YCIYT

B) HAY4YHO-TEXHUYECKUN YPOBEHb TPOU3BOJICTBA

I') coluajgbHas cpena

12. TlpuHIMIBI TOCTAHOBKH U (DOPMUPOBAHUS TIEJICH ONIPENETISIOT KPUTEPUHU

a) LETN CHCTEM HU3IIEr0 YPOBHS JODKHBI OBITh COBMECTHMBI C IETSIMU
BBICHIETO YPOBHS U HAMPABJICHBI HA UX BBIIOJHEHUE

0) ompenensieTcss Ha3peBIIEH MOTPEOHOCTHIO W BO3MOXKHOCTAMHU €€
JOCTHKEHUS

B) CTPYKTypa CHUCTEMBI LieJei 00BbEKTa JOHKHA COOTBETCTBOBATH CTPYKTYpE
MIPOU3BOJICTBEHHON CUCTEMBI, TOTJIa KaXkaasi eJb JOCTUTaeTCsl UCIIOJTHUTEIIEM;

') UMETh KOJIMYECTBEHHOE BBIPAKECHHUE;
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1) LIeJIb JOJKHA OBITh KOHKPETHOM

13. Crep:kHEM DKOHOMUYECKOTO MEXAaHNU3Ma YIIPABJICHUS HE SBISIOTCS:

a) MEXaHU3M 3a€MHBIX CPEJICTB

0) MexaHu3M caMO(UHAHCUPOBAHUSI MHBECTUIUN

B) ME€XaHU3M KOHKYPEHIIMU U PHIHOYHOTO 1IEHOOOPa30BaHUs

') MEXaHU3M BOCTIPOU3BOACTBA (PaKTOPOB MPOU3BOCTBA (CAMOOKYIa€MOCTH)

14. Ilon BAMsAHMEM KOHKYPEHUMH NPEIOKEHHE U CHPOC IOCTOSIHHO
JIBIDKYTCSI B HAITPaBJICHUM PaBHOBECHOM LIEHBI. DTOT MPOIECC MPECTaBISIET COOOM
MEXaHU3M:

a) MEXaHU3M 1IeHOOOpa30BaHUs

0) aKIIMOHEPHBI MEXaHU3M

B) MEXaHU3M KOHKYPEHIIUU

I') MEXaHU3M BOCTIPOU3BOJICTBA (PAKTOPOB MIPOU3BOICTBA

15. MoTuBaIrMOHHBIN MEXaHU3M IIPOU3BOJACTBEHHOI'O rporecca
peACTaBIseT COO0M €UHCTBO YETHIPEX MEXAaHU3MOB MOTHBOB. YKa3aTh MOTUB HE
BXOJISIIIIUI B 3TO €IMHCTBO.

a) MEXaHU3M MOTHBAILIUH BBICOKO MPOU3BOAUTEILHOIO TPYyAa

0) MeXaHU3M MOTHBAIIUU MPEITTPUHUMATEIIHCTBA

B) MEXaHHU3M MOTHBAIIMU CTPATETMUYECKOTO YIIPABICHUS

I') MEXaHU3M MOTHBAIIMHA HAYYHO-TEXHUYECKOTO Pa3BUTHS ITPOU3BOICTBA

16. BeiOpath MeponpusiTHs, KOTOPBIE CBS3aHBI C pa3pabOTKOM OMepalimOHHOM
CTpaTerueu:

a) paccMaTpUBAET MPEIIOKEHUS U KOOPAUHUPYET NEUCTBUS MEHEIKEPOB.

0) MOBBINIAET KOHKYPEHTOCTIOCOOHOCTh KOMITAHHH;

B) YIPABIAKOT KIIOUYEBbIMU OPraHU3allMOHHBIMM 3BE€HBSIMU M PEILIAIOT
€XEIHEBHbBIC ONEPALMOHHBIE 3a/1aHUS, KOTOPbIE UMEIOT CTPATErNYeCKOE 3HAUCHHUE.

I') HOAIEPKUBAET JEIOBYIO CTPATETUIO U IOCTUKEHUE eI Moapa3IeIeHNUs;

17. CoBOKymHOCTh pa3HOOOpA3HBIX [0 CBOCH MPUPOJAE KOHKPETHBIX
MEXaHU3MOB, TMPHU3BAaHHBIX  OPraHM3OBaTh B  HMHTEpecax COOCTBEHHHUKA
3G (PEeKTUBHYIO NESITEIBHOCTh OPraHU3aIMU KaK MPOU3BOICTBEHHO-X035CTBEHHON
U COLIMAJIBHOM CHCTEMBI, JICHCTBYIOIIECH B yCIOBUSAX H3MEHSIIONTUXCS TOTPEOHOCTEH
oOIIecTBa M HECTAOWJIBHOCTH BHENIHEH Cpelbl — 3TO MEXaHU3M YIIPaBJICHHUS
KOMITaHUEHN

a) MOTHBAIlMOHHBIN

0) SKOHOMHYECKUIA

B) OpraHu3aIiOHHbBIN

I') IpaBOBOI

18. Kakasg W3 mnepeducleHHBIX CTpPaTeruid HE OTHOCHUTCS K CTpPaTeruw,
peann3yeMon BO BHEIIHEN CpeJe:

a) CtpaTerusi CTUMYJIUPOBAHUS MEPCOHAJIA MPEPUATHS

0) CtpaTerus 11eHO00pa30BaHUS

B) MapkeTrHroBas cTpaTerus

r) Ctparerusi BHEITHEAKOHOMUYECKOMN JIeSITEILHOCTH;

19. Onpenenure 31€MEHT OTHOCSIIMKCS K TUITY OPraHU3alHOHHBIX CTPYKTY]P

a) CTPYKTypa IO CTpaTerMueCKUM eIMHUIaM Ou3Heca

20



0) TMBU3MOHAJIHHAS

B) QyHKUIMOHAIbHAS

') MAaTpUYHAS

20. K TpyaHOCTAM peanu3alnu, Kakoro MoJIX0Aa OTHOCATCS €ro Ayalau3M B
PYKOBOJICTBE, MpPU KOTOPOM Y IIOJAYMHEHHBIX MOXET BO3HUKATh MHO>KECTBO
HEsICHOCTEH, a Tak’ke HE0OXOIMMOCTh OYEHB OONBIINX KOOPAUHAIIMOHHBIX YCUIHH,
OXBAaThIBAIOIIUX BEPTUKAJIbHBIE U TOPU30HTAIIbHBIE CBSI3H:

a) TUBH3UOHAIbHAS

0) MaTpu4Has

B) BCE OTBETHI BEPHBI

MeTtonndeckre peKOMEHIALNU:
IIpu ucnonvsosanuu ghopmvl mexywezo konmpous « Tecmuposanuey

CMyOeHmam Mo2ym npeonaeamcs 3a0aHus Ha OYMAaxiCHOM HOCumene.

KpI/ITepI/II/I 1 IKaJIa ONCHUBAHUA 110 OICHOYHOMY CPCACTBY «TCCTHUPOBAHUCH

[IIkayia oneHnBaHUsA Kpurepuit onieHuBaHus
(naTEpBaN 0AIOB)

5 85 -100% mpaBUIIBHBIX OTBETOB

4 71-85% mpaBUIIBHBIX OTBETOB

3 61-70% mpaBWILHBIX OTBETOB

2 60% npaBUIILHBIX OTBETOB U HIKE

2. Pa3HoypoBHeBbIE 3a1a4U U 3aJaHUS
(6azoswiii yposens)

3amanue 1. Jlmg BbIXOJa Ha HOBBIM PHIHOK MPHUBJICYEHUS HOBBIX TPYMI
noTpeduTeNneld KOMIaHus MO MPOU3BOJICTBY AJEKTPOHUKHU DPEIINiIa MPOU3BOAUTH
0oJee KaueCTBEHHbIE YaHUKH, YeM Yy KOHKYpPeHTOB. [ 3TOro morpedoBaioch
BHEJIpeHre HOBOM TexHonoruu. ChopMynupyiTe MUCCUIO TAaHHOW KOMIIaHUU.

3amanue 2. Ilpeanpustue oka3anoch B CHUTyallMH, KOrja €My CpOYHO
HEOOXOIUMBI ICHEIKHBIE CPEJICTBA, K PYKOBOJICTBOM MPUHATO MPOAATh YaCTh CBOEH
JI0JTM Ha PBIHKE KOHKypeHTaM. OmpeaennuTe TU CTPAaTerui (PUPMBI.

3amanue 3. OO0 «IIpodd-Tlpecc»r — wuHbDOpPMaIIOHHAS KOMIAHUA,
JIESTENHHOCTh KOTOPOW CBS3aHA C OKA3aHWEM TUIOTPAa(CKUX YCIYT: W3IaHUEM
ra3er, KHUT, )KypHAJIOB U JpYyroi ne4atHoi npoaykuuu. Onpenennre 0COOEHHOCTH
(bOopMyTHPOBKH MUCCUU U TIPUBEIUTE BO3MOKHBIN BapHAHT MUCCHH.

3ananue 4. Ha mpumepe m1000ro W3 HEroCyJapCTBEHHBIX MPEANPUATHI
peruoHa BBIJICIUTh OCHOBHBbIE OCOOEHHOCTHM M OMHUCATh MX BIUSHUE HA MPOLECC
pa3pabOTKH UX (PYHKIMOHATBHBIX CTPATETHA.

3amanue 5. llpoaHanu3upyiiTe NpeaCTaBICHHYIO MHUCCHUIO KOMIIAHMH Ha
COOTBETCTBHE MPEABABISIEMbIM TpeOoBaHUsIM: «CIOCOOCTBOBATh HEMPEPHIBHOMY
Pa3BUTHIO JIKOHOMHKH PETHOHA, COBEPINIEHCTBOBAHWIO COIMAIBLHON Ccdepsl U
Omarononyuyuto e€ kuTedaed, ObITh B MEPBBIX pAAaxX MPEINPUATHH,
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obecneunBaromux mnporpecc peruoHa u Poccum - 310 M ectb Mmuccuss OO0

“TEHEPU®”.

3amanue 6. dupma peanusyet cTpaTeruio, KOTOpas B OTIMYNE OT CTPATETHid
audepeHnranuy 1 JIUAEpCTBa MO M3ACpKKaM OPUEHTHpPOBaHA HA Y3KYIO 4acTh
peiHka. lleneBoit cerMeHT ObLT OMNpENENIEH MCXOJd U3 reorpapuyeckon
YHHUKAQJIBHOCTH, II€7Thb — BBIMIOJIHEHHWE PabOThl MO OOCTY>KMBAHUIO MOKyHaTenei
[[eJIeBOro cermMeHTa. @upMa CTpPEMUTCS] JOCTUYh KOHKYPEHTHOTO MPEUMYIIeCTBa
0e3 ucnosp3oBanus quddepenunanuu. Onpeaenure THI KOHKYPEHTHON cTpaTeruu
U IpyTUe CIOCOOBI MOTYYeHHUSI KOHKYPEHTHBIX TPEHMYIIIECTB.

MeToanu4ecKue peKOMEH 1AM

Ha ocnose usyuenusi ocHogHbix meopemuyeckux NONONCEHUL cledyem
chopmyruposams  cobcmeenHoe 000CHOBAHHOe MHeHue hno npooremam u
B03MOICHBIM NYMAM UX peuleHUs 8 OGHHOU 001acmu YnpasieHus (8 3a8UCUMOCmU
OmM KOHKPEMHOU NOCMAHOBKU 80NPOCA).

Kpurepun u mikana olleHMBaHMS 11O OLIEHOYHOMY CPEACTBY

«PA3HOYPOBHCBLIC 3aJIaHU U 3a1a9N»

Ixama oneHUBaHuA
(nHTEpBaN 0AIIOB)

Kpurepun oniennBanus

5

OO0yuaromuiicst TOJIHOCTHIO U MTPABUIILHO BBITIONHIII 3aaHue. [Tokazain
OTJINYHBIC 3HAHUS, YMEHUS U BJIaJICHUS HaBbIKAMU IPUMEHEHUS UX TIPH
pelieHnn 3aJad B paMKaxXyCBOEHHOTO ydeOHoro marepuana. PabGota

opopmieHa akKypaTHO B COOTBETCTBUH C TPEABSIBISCMBIMH
TpeOOBAHUSIMHU

OOyuaromuiicsi BBITIONHUT 3aJaHue C HEOOJBITMMH HETOYHOCTSMH.
[Tokazan xoporre 3HaHNS, yMEHUS U BJIAJICHUSI HaBBIKAMH TPUMCHCHUS
UX TP PEIICHUH 3a7a4 B paMKaX OCBOCHHOrO y4eOHOTO MaTepHaia.
Ectps HenocTaTku B opopMiieHUN pabOThI

O6y‘lanm14ﬁc51 BBIIIOJTHUJI 3aJaHUC C CYIICCTBEHHBIMHU HECTOYHOCTAMMU.
Ilokazan YAOBJIECTBOPUTCIIBHBIC  3HAHMA, YMCHUA W BJIaACHHUA
HaBbIKaMM TIPUMCHCHHA HX IIpU PEHOICHHMU 3aJa4

OOyuaromuiics BBIMOJHUI 3aJaHue HenpaBwibHO. [Ipu BhIONIHEHUY
oOyJaroluiicss MpoJeMOHCTPUPOBAI HEJJOCTATOYHBI ypOBEHb 3HAHUM,
YMEHUIl M BIAJCHUS WMHU TMPUPELICHUU 3a7a4 B PaMKaxX YCBOCHHOI'O
y4eOHOro Marepuana
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3. IlpakTuyeckoe (MPUKJIAJHOE) 3a/IaHUE
(3axnroyumenbHblll YPOBeHb)

3amanme 1. ITlo MHeHuro u3BectHoro uccaepgonarens M. Iloptepa, nepen
HAYaJIOM TPOBEACHHS AUBEPCU(PUKANNK HEOOXOIMMO OCYIIECTBUTH TPU TECTA.
Tect Ha mnpuBnekareabHOCTh. OTpaciu, BBIOpPAHHBIE JUIA JUBEPCUBUKAIIH,
JOJKHBI UMETh JIMOO MPUBICKATCIBHYIO CTPYKTYpY, MO0 TOTECHIMAJ IS TOTO,
9YTOOBI CTAaTh TpHUBIICKaTeNbHBIMU. [IpoOiemMa 3akiaroyaeTcss B TOM, YTO B TaKUX
OTpacisiX CYIIECTBYIOT BBICOKHE Oapbephl BXOXKICHHUS TSI HOBBIX yYaCTHUKOB.
Kpome Toro, omepupyronie B MPUBICKATEIBHBIX OTPACIIX (UPMBI CTOST OYCHD
noporo. CTpyKTypHO HEIPUBJIEKATEIbHBIC OTPACIN MOKHO PacCMaTPHUBATh JIUIITH B
TOM CJIy4ae, €CIU CYIICCTBYET BEPOSTHOCTh, YTO KOPIOpAIUsS CMOXKET CBOUMH
JCHUCTBUSAMHU HM3MCHUTH CHUTYallMI0 B CaMOH OTpaciu, JU00 €CIId OXHUIAACTCs
yIIyYIICHHEe B CTPYKType OTpaciu. TecT Ha CTOMMOCTh BXOXKJCHHS B HOBYIO
oTpacib. 30J0THIM TPAaBWJIOM B JaHHOM ClIy4ae SIBISICTCS TO, YTO W3JCPIKKHU
BXOXKJICHUSI B HOBYIO OTPACIib JOJKHBI OBITH OTPABJAaHBI OYIyIIUMH JOXOJIAMH.
[TpoGnemMbl BO3HMKAIOT, KOTJA NpUOOpEeTaromas KOpIopaius CTaJIKHBACTCSA C
KOHKYpeHTaMH. bopb0a MeXay KOHKYpEHTaMH MOXKET 3aKOHYHMTHCS TEM, YTO
noOeuTeNb 3aIlIaTUT 32 CBOE MPHOOPETEHUE OOJBIIYI0 CYMMY, YeM PBIHOYHAS
CTOMMOCTh NMPUOOPETCHHOW KOMIAHWHU. A 3TO O3HA4yaeT, 4YTO B MPHOOpPETaeMOM
Ou3Hece JIOJDKHBI CKPBIBATHCS TaKWE HEPACKPBITHIC BO3MOYKHOCTH, KOTOPBIC OBl
olpaBJadd JAaHHYIO MOKYIKy. TecT Ha JOMOJHUTEIbHBIC BHITOABI. Koproparius
JOJDKHA JIaTh CBOEMY HOBOMY TIOJIPA3JICJICHUIO KaKHE-TO 3HAYUTCIIbHBIC
KOHKYPECHTHBIC MPEUMYIICCTBA, MO0 caMO IMOAPAa3Ie/ICHUE JIOJDKHO MPEIIOKHTh
BO3MOXXHOCTH JUISl TIOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH BCEH KOPIIOpAllMH B
nenoM. OJIHAKO €ClIM 3TO MPEUMYIINECTBO 3aKII0YacTCs B PECTPYKTypHU3AIUU
«3aChIMMAOIIETr0» BHJA JEATCIBHOCTH, TO KOPIIOpAlMs JODKHA IPOJaTh 3TO
nojpaszaeseHue, 4Toobl 00ECIeUnTh PECYPCHI JIJIs POBEICHUS IMOJ00HOM oTiepaIiuu
rae-mmoo emie. HekoTopele MEHEKEphl HWHOTJA ITyTalOT IOHATHS CTOMMOCTH
KOPIIOpAIuy U €€ Pa3MEPOB M HE PEIIAl0TCs IIPOJIATh MOAPa3CIICHHS, KOTOPHIC YKe
HE MOTYT YBEJIMYMBATh CTOMMOCTH KOPITOPAIIHH.

Bompockr:
1. TIlpm xakux pe3ylibTatax TECTHUPOBAHUS MOXXHO  IPOBOJIUTH
nuBepcuUKAIIIO?

2. Kakoii Tun auBepcupUKaluy B TaHHON CUTyaIluu Oy IeT MpeIOYTUTEIICH?

3aganue 2. [Ipu pa3paboTke CTpaTeruu pa3BUTHS OpraHU3AIMH HEKOTOPHIE
YIpaBJIEHIBl CYUTAIOT CAMbIM HAJICKHBIM KPUTEPUEM YCHEIIHOCTH AEATEIbHOCTU
opraHu3anuyd TpHObUTh WU KOIPGUIHMEHTHI, €€ XapaKTepPHU3yIolue; HOPMY
PEHTa0EIBbHOCTH, 10X0/l B pacuere Ha aKI{I0, HOPMY BO3BpaTa UHBECTULIUNA U T.II.
[loaToMy HHKakue Jpyrue KpUTEPUU JUIsl OLEHKH YCHEIIHOW JesITeIbHOCTH
OpraHU3aluy HE HYKHBI.

CornacHsl 711 BbI ¢ TaKOW TOUKO# 3peHus? C MOMOIIbI0 KAaKUX KPUTEPUEB BbI
WM PYKOBOACTBO OpraHHu3alliM, JESITEIbHOCTh KOTOPOM BBl aHAJIU3HPYETE,
OLICHUBAETE CETOJHS YCIICIIHOCTh ee JeaTesbHoCcTU? CriocoOCTBYET Ji BhIOpaHHAs
CUCTEMa KpUTEpHUEB BhIpA0OTKE 3P PEKTUBHOMN CTpaTErvu pa3BUTHS OpraHu3aluu?
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3amanme 3. CTpyKkTypa pbIHKA, HA KOTOPOM JICMCTBYET Ballla OpraHu3alus,
NpUOIMKAETCS K WIEaIbHBIM YCJIOBHUSIM COBEPILIEHHOM KOHKypeHuuu. To ecTb
MMeEEeTCs BBICOKHMI CIPOC Ha TOBAap, KOTOPBIM BBIYCKAaeT Balla OpraHu3alus,
OOJBIIOE YHCIO MPOJABLIOB, OTCYTCTBUE TOBAPOB-3AMEHUTENIECH, OJIMHAKOBAS
nH(pOpMaIMOHHAs 00ECIIEYEHHOCTh TOBAPOIIPOU3BOIUTENEH.

Kakyto KOHKYypeHTHYIO CTPATErHIO Bbl OBl MIPEANOWIN U MTOYEMY ?

3aganue 4. CoryacHO OJHOMY M3 TJIaBHBIX YNPABIEHYECKUX MPUHIHUIIOB
ycTaHoBlieHHOMY A. YannanepoM, cTpaTerus pa3BUTUSL OOBEKTa YIPABICHUS
OIpeJeNsIeT ero OpraHu3allMoOHHYI0 CTPYKTYpy. Kakoil oHa goimkHa ObITh, YTOOBI
COOTBETCTBOBATh TEM 3ajadaM, KOTOPBIE CTOAT Mepe] OOBbEKTOM YIpaBJiICHHS?
Kakue ynpaBieHyeckue TEXHOJIOTUU NpU €€ GOpMHUPOBAHUU HAIO0 MCIOJIb30BaTh?
Kakyio KOHKpETHYI0 OpraHu3allMOHHYIO CTPYKTYpy CJeAyeT MpeAroyecTb B
cinoxuBieiics curyanuu? Kak mpaBuiabHO copMHpoBaTH KOMaHAy U
pacnpenenuTh NOJTHOMOYNs?

3apnanue 5. KoMmmanusi, BO BCeX OTHOIICHUSIX OJaromojydHas, oOjagaer
(MHAHCOBBIMHM pecypcaMy U TUIAHUPYET KYNMUTh MEPCINEeKTUBHOE TMPEANPUSITHE B
cMexkHOM oTpaciu. CreayeT JiM NPUHUMATh TaKOE PEIICHHE, €CIM B COBETE
JTUPEKTOPOB MHEHHUS PA3ICIUINCh, XOTS OOJIBITUHCTBO T'OJIOCOB «3a»?

Kpurepun u mikana olleHMBaHMS MO OLIEHOYHOMY CPEACTBY
«IPAKTUYECKOE 3aJaHUE»

HIxama oneHUBaHUA Kputepuii onennBaHus
(mHTEpBaAN 0AIOB)
5 [IpakTnueckue 3aiaHusi BBINOJHEHBI Ha BBHICOKOM  YpOBHE
(npaBunbHBIe 0TBETHI AaHbl Ha 90-100% Bompocos/3a1ay)
4 [IpakTnyeckue 3afaHusl BBINOJHEHBI HA  CpPEIHEM  YpOBHE
(mpaBuUIIbHBIE OTBETHI JaHbl HAa 75-89% Bompocos/3aaay)
3 [IpakTyeckue 3aAaHusg  BBINOJIHEHBI HAa  HU3KOM  YpOBHE
(mpaBusbHBIE OTBETHI AaHbl Ha 50-74% BonpocoBs/3aaay)
2 [IpakTnyeckue 3aJaHus BBIIOJHEHbl HAa HEYIOBJIETBOPUTEIHHOM
ypoBHE (TpaBUJIbHBIE OTBETHI JIaHBI MeHee ueM Ha 50%)
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4. OueHo4YHbIE CPeACTBA VIS POMEKYTOYHOM aTTecTalun
(3x3amen)

1. TIpennochuIKy K CTPaTernue€CKOMY YIIPaBIICHHUIO.

2. OcOOEHHOCTH CTPATErMYECKOr0 yIpaBiIeHUs.

3. ConepxaHue CTPATErnyeCKOro MEHEKMEHTA OpraHU3alllH.

4. OO01ee conepkaHue CTPATETHH.

5. @aKkTOpPsl, ONPEAEIISIONIME CTPATETUI0 KOMIIAHUH.

6. OCHOBHBIE OPTaHU3aIMOHHBIE YPOBHU Pa3pabOTKHU CTPATErHH.

7. Ctparernyeckue 30Hbl XO3SIMCTBOBAHUS U CTPATETMUECKUE X035 UCTBEHHBIE
IEHTPBHI.

8. Ctpareruueckasi THOKOCTb.

9. CuHeprusM M BHYTPEHHSISI B3aUMOCBSI3b.

10. dakTopsl, BIUSIONIME HA CTPATETHYECKUN BHIOOP KOMIIAHUU.

11. DneMeHTHI CTpaTeru4eckoro Brdbopa.

12. MeTo/bl ¥ TEXHOJIOTUU CTPATETMUECKOI0 aHAJIU3a.

13. PEST -ananus.

14. OtpacneBoii ananus.

15. Ananu3 koukypeHTHbIX cwi («Ilath cun [loprepay).

16. Kapra cTpaTerunyeckoi rpynmnupoBKH.

17. OueHka AeHCTBUM COMEPHUYAIOIINX KOMITAHUM .

18. Onpenenenue KIrOYEBHIX (AKTOPOB KOHKYPEHTHOIO ycIiexa.

19. Ananu3 pecypcoB KOMITaHUH.

20. AHanu3 KOHKYPEHTHBIX MPEUMYIIIECTB KOMITAHUH.

21. Ctparerus npeupusTHs: CyIIIHOCTh U HaMpaBJIeHUs KJIacCU(PUKAIIUU.

22. O1eHKa MIPUMEHSIEMOM CTpaTeTHuH.

23. Texnonorus pa3paboTKH CTPATETUYECKUX TUIAHOB.

24. CtpaTrernyecKuii CTOMMOCTHBIN aHAIU3.

25. SWOT-ananus.

26. O1eHKa KOHKYPEHTHOM MO3UITUN (PUPMBI.

27. KOHKypEeHTHBIC CTPATETHH.

28. Pa3zpaboTka cTpaTeruu yrpapJICHHUS IEPCOHATIOM.

29. IlpakTrKa KOHKYPEHTHOU OOpHOBI B OTPACIIH.

30. CtpaTerust KOHIICHTPUPOBAHHOTO POCTA.

31. Ctparerust HHTETpaIH.

32. Ctpateruu cyxeHus: OM3Heca: NE3MHTETPAINI U Ay TCOPCHHT.

33. Ctparerus nuBepcuduKaum.

34. ®opMupoBaHHEe CTpATErUH TUBEPCUPDUITUPOBAHHON KOMITAHUH.

35. MeToasl yrpaBieHYECKOTO aHAIN3a MAKpPOCPEIbI MPEANPHUSATHUSA.

36. ba3oBble KOHKYPEHTHBIE CTPATETHH.

37. Pa3paboTka (MHAHCOBOM CTPATETHH.

38. Marpuua BCG (BKT).

39. Matpuma McKinsey (MakKuncn).

40. MoTuBanus BbIIIOJIHEHUS CTPATETHH.

41. Marpunia ADL (Aptyp H.JIurtn).
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42. Mopenb Shell / DPM.

43. Crpareruu BXoJa Ha pbIHOK.

44. Ctpateruu yxojia ¢ pblHKa.

45. CymHocTh npolecca peanu3aiuu CTpaTeruu.

46. O6nacTu MPOBEACHUS CTPATErHYECKUX U3MEHEHUH .

47. TIpo6GyieMbl MPOBEICHUS CTPATETMUYECKUX U3MEHEHUM.

48. Ctpaterusi 1 OpraHM3alMOHHAs CTPYKTYypa.

49. Crparerusi ¥ KOpropaTuBHas KyJabTypa.

50. Poiib KOHTpOJIS B MpoLIEcCe peaan3alun CTpaTeruu.

51. Bb160Op cuCTEMBI CTPATETrMYECKOI0 KOHTPOJIS.

52. Ilondatue, CynHOCTh U OOBEKTHI CTPATETUYECKOTO YIIPABIICHHUS.
53. BHyTpeHHee yrpaBieH4YecKoe 00CiIe10BaHue.

54. CyuiHocTb cTpareruu (hoKycupoBaHUs.

55. TexHonorus pa3paboTKH CTPATETUYECKUX TUIAHOB.

56. Ouenka 3(ppeKTUBHOCTHU CYIIECTBYIOIIEH CTpaTeruu NMPEANPUSITHS.
57. BeIMoTHeHNE ¥ KOHTPOJb CTPATETHH TTPEATIPUSITHS.

58. O6mias cxemMa rmpoiiecca CTpaTernuecKoro yrpaBieHHs.

59. PazpaboTtka cTpareruu npearnpHusaTUs Ha MEXIYHapOIHOM ypOBHE.
60. KoHTposb 1 o1ieHKa peanu3aluu CTpaTeruu MpeanpusTus.

KpI/ITepI/II/I M IIKaJla OICHUBAHHUS K HpOMe}I(yTOqHOﬁ arTeCTalunu

«OK3aMCH»

Hanmonanbaag mkaia

XapakTepucTuKa 3HaHUs IPEMETa U OTBETOB

OoTINYHO (5)

CryneHT riy0OKO U B MOJHOM 00BEME BIIaJIeeT MPOrPaMMHBIM
MaTepuaioM. ['paMOTHO, HCYEpNbIBAIOLIE U JIOTUYHO €ro
W3JlaraeT B YCTHOM WM muchbMeHHOUM dopme. [Ipu sToM 3Haer
PEKOMEHI0BAaHHYIO JTUTEPATypy, IPOSBISET TBOPUECKHI MOAXOT
B OTBETAaX Ha BOMPOCHI M MPABUIBHO OOOCHOBBIBAECT MPUHSTHIC
pelIeHHs, XOpOLIO BJaJeeT YMEHUSMHU M HaBbIKAMU MpU
BBINIOJTHEHUH MTPAKTUYECKUX 3a]1au.

xoporio (4)

CTyzneHT 3HaeT MporpaMMHBIA MaTepuaj, IPaMOTHO U IO CYTH
u3JlaraeT ero B YCTHOM WM NHCbMEHHON ¢opme, I0mycKas
HE3HAaYUTeNbHbIE HETOYHOCTH B YTBEPKICHHUSIX, TPAKTOBKaXx,
OTIpeICTICHUSIX U KaTerOpUsSX WM HE3HAYUTEIBHOE KOJIMYECTBO
omunbok. Ilpu sToM BmameeT HEOOXOAMMBIMU YMEHHSIMH U
HABBIKAMU MPU BHIMOJTHEHUH MPAKTUYECKUX 3aJ1au.

yAOBJIETBOPUTENHHO (3)

CTygeHT 3HAaeT TOJbKO OCHOBHOW IPOrpaMMHBINM Marepual,
JIOMYCKaeT HETOYHOCTH, HEAOCTATOYHO 4YETKHE (POPMYIUPOBKH,
HEIOCTIEI0BATEIbHOCTh B OTBETAX, M3JIaracMbIX B YCTHOW WIH
nucbMeHHOM ¢Qopme. Ilpu 3ToM HeIOCTaTOUHO BialEET
YMEHUSMH U HaBbIKAMU IIPU BBINOTHEHUHU MPAKTHYECKUX 3a7au.
JlonyckaeT 10 30% ommbOK B M3JIaraeMbIX OTBETaX.

HEYJIOBJIETBOPUTENBHO (2)

CTy,Z[eHT HE 3HAeT 3HAYMTEIBHOM 4YacTH nporpaMmmMHOIO
Marepuaia. HpI/I 9TOM JOIMYCKACT NPUHIOUITUAJIBHBIC OIIMOKN B
JA0Ka3aTeJIbCTBAX, B TPAKTOBKE MOHATUN U KaTeFoprI, MMPOsABJIISACT
HU3KYIO KYJIbTYpPY 3HaHHfI, HC BJIAACCT OCHOBHBIMH YMCHUSMU U
HaBbIKaMU IIPU BBIIIOJIHCHUU TMPAKTUYCCKUX 3a/ady. CTy,I[eHT
OTKa3bIBACTCS OT OTBCTOB HA NOIIOJHUTCIIBHBIC BOIIPOCHL
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1. OcoOenHocTH OpraHu3anum 00y4eHus JJIsl JIMI ¢ OTPAHUYEHHbIMH
BO3MOKHOCTSIMM 310POBbSI M HHBAJIH/I0B

[Ipu HeoOxomuMocTu pabouasi mporpamMma y4eOHOW TUCHMIUIMHBI MOXKET
OBITh afanTHUpOBaHa s oOecredeHusl 00pa30BaTEeNbHOIO MPOLEecca NHBATUIOB U
JIUI ¢ OTPAaHUYCHHBIMU BO3MOXKHOCTSIMHU 37I0POBbSI, B TOM YHUCJIE C MPUMEHEHUEM
AJIEKTPOHHOTO O0YUYEHHUS U TUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.

Jiist aTOoro TpedyeTcs 3asBlIeHHE CTYIeHTa (€ro 3aKOHHOT'O MIPEICTaBUTENS) U
3aKJIIOUEHHE TCUXO0JIoro-Meauko-nenarorndeckoi komuccuu (IIMIIK). B ciyuae
HEO0O0XOIMMOCTU O0YYAIOIIUMCS U3 YKCIIA JIUIl C OTPAHUYEHHBIMHA BO3MOXKHOCTSIMU
310POBBS (TI0 3asIBJICHUIO 00YYarOIIETrocs ), a /I MHBAJIUIOB TAKKE B COOTBETCTBUU
C UHJIUBUAYAIBHOW MPOrpamMMOl peabuIuTalid WHBAJIUAA MOTYT IpeaiaraThCs
CICAYIOIINE BapUAHTHl BOCHPUATUS Y4uyeOHOM uWHOpMAMK C YYETOM UX
WHIMBUTyaJIbHBIX TICUXO(PU3NUECKUX OCOOCHHOCTEH:

— CO3/1aHH€ TEKCTOBOM BEpCHM JIOOOr0 HETEKCTOBOTO KOHTEHTA JIS €ro
BO3MOXKHOT'O TIpeoOpa3oBaHUsi B allbTepHATUBHBIE (OPMBI, YyAOOHBIE ISt
PAa3JIMYHBIX MOJIB30BATENEH;

— CO3/1aHUe KOHTEHTA, KOTOPBIA MOYKHO TIPEJCTABUTH B PA3JIMYHBIX BHIaX 0€3
MOTEPU JJAHHBIX WJIA CTPYKTYPBI, IPEYCMOTPETh BO3MOKHOCTh MaCIITAOMPOBAHUS
TEKCTa M H300paKEHHN 0€3 MOTepH KadyecTBa, MPEAYyCMOTPETh JOCTYIMHOCTH
yIpaBJIeHUsI KOHTEHTOM C KJIABHATYPHI;

— CO37IJaHUE BO3MOKHOCTEH /71l 00Y4aIOUUXCsl BOCIPUHUMATh OJIHY U TY K€
UHGOPMAIIMIO M3 Ppa3HBIX HCTOYHUKOB, HAlpUMeEp, TakK, YTOOBl JHUIA C
HapyUICHUSIMU CITyXa MOoJydaad HHGOPMAIIMIO BU3YATbHO, C HAPYILIEHUSIMH 3PEHUS
— ayJIMaJbHO;

— TPUMEHEHHE MPOTPAMMHBIX CPEJICTB, 00ECIEeUMBAIOIIUX BO3MOKXHOCTD
OCBOCHHUS HABBIKOB U YMEHHUU, POPMUPYEMBIX AUCIMUIUIMHON (MOIyNeM), 3a CUET
aNbTEPHATUBHBIX CIOCOOOB, B TOM YHCIIE BHUPTYaJIbHBIX JlabopaTopuii W
CUMYJIAIIMOHHBIX TEXHOJOTUI;

— MPUMEHEHHE IEKTPOHHOTO 00YUYEHUS, TUCTAHIIMOHHBIX 00pa30BaTENbHbIX
TEXHOJOTUW Ui mepenayr HMHQOpMAllUM, OpraHU3alUU Pa3IUYHBIX (HOpM
WHTEPAKTUBHON KOHTAaKTHOW pabOThl OOy4aromierocs ¢ mperojaBaTelieM, B TOM
quciie BEOMHAPOB, KOTOPHIE MOTYT OBITh HCIIOJB30BAHBI JUISI TIPOBEICHUS
BUPTYaJIbHBIX JIEKIIUA C BO3MOKHOCTHIO B3aMMOJICHCTBUSA BCEX YYaCTHUKOB
JUCTAaHIIMOHHOTO OOy4eHUsl, TPOBEACHUS CEMUHAPOB, BBICTYIUICHUS C JOKIagaMu
W 3alIUThl BBITIOJHEHHBIX Pa0OT, TMPOBEJNEHUS TPEHUHTOB, OpTraHU3AIUU
KOJUIEKTUBHOM paOOThI;

— MPUMEHEHHE IEKTPOHHOTO 00YUYECHUS, TUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTUH ISl OpTaHu3aIuu (OpM TEKYIIEro U MPOMEKYTOUYHOTO KOHTPOJIS;

— YBEJIMYCHUE MPOJODKUTEIBHOCTH CAAaYM 00YyYaroNIMMCsl HHBAJIAIOM WIIH
JUIIOM C OTPAaHUYCHHBIMH BO3MOXHOCTSIMH 3J0POBbsl (DOPM TMPOMEKYTOUHOMH
aTTECTAllMU 110 OTHOIICHUIO K YCTAHOBJIEHHOMN MPOJIOKUTENBHOCTH UX CIAYUU:

— MPOAOJDKUTENIBHOCTh CAA4M 3a4y€Ta WM SK3aMeHa, MPOBOAMMOIO B
nucbMeHHOU (hopme, — He OoJiee yeM Ha 90 MUHYT;
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— MPOJIOJKUTENBHOCTh OJATOTOBKM 00YYaIOIIErocsi K OTBETY Ha 3a4ETe WM
’K3aMeHe, IPOBOAMMOM B YCTHOH popMe, — He Oosee uem Ha 20 MUHYT;

— IPOJOJKUTENBHOCTD BBICTYIUIEHUSI 00YyYarolerocs npu 3aiuTe KypcoBOu
paboThl — He OoJiee yeM Ha 15 MHUHYT.

JIuer n3MeHeHu U JONMOJTHEHUH

Ne Buns! nononnenui u JlaTa u HOMep ITPOTOKOJIA [Toanuce
n/n W3MEHEHUN 3acemaHus Kaenpol (c pacmdpoBKOif)
(xadenp), Ha KOTOPOM 3aBeAyroIero kadempoit
OBLITM PACCMOTPEHBI U (3aBenyromux kadenpamn)
0/I00pEHBI U3MEHEHUS U
JIOTIOJTHEHHUSI
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