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CprKTypa H COACPKAHUEC TUCIHUIIIHNHBI

1. Hean ¥ 32024 AUCUMILVIMHBI, €¢ MECTO B Y4eOHOM mpouecce

[lenp wm3ydeHUs NUCUUIUIMHBI — PACCMOTPEHUE TEOPETHUYECKUX aACIIEKTOB
KOPIIOPAaTUBHOM KYJIBTYPBI; aHAJNW3 COBPEMEHHBIX METOJOB YIIPABIECHUS KOpIIOpa-
TUBHOU KYJIBTYpOW M MOJYyYEHHUS HABBIKOB MX MPHUIIOKEHUS; U3yUYEHHE OCOOEHHO-
CTEW yINpaBieHUs KOPIOPATUBHOW KYJIbTYpPOW B KOHTEKCTE OCYLIECTBIIECHUS IIPE -
NPUSTUEM  XO3SMCTBEHHON JESATENbHOCTH; (POPMHUPOBAHHUE Y MEHEIKEpPOB-
YOPABJISIOMUX KIIOYEBbIX KOMIIETEHIIMI, HEOOXOAMMBIX Uil YCIEIIHOIO yIpaBlie-
HUSI IPEANPUATHEM Ha OCHOBE KOPIIOPATUBHOW COLIMAIBbHONW OTBETCTBEHHOCTHU

3anaum:

yriay0JIeHHOE M3y4Y€HHWE OCHOBHBIX MOHSATUN, MPUHIIUIIOB M TUIIOB KOpIOpa-
TUBHOU KYJIbTYPBHI;

pPacCMOTPEHUE TEOPETUUYECKUX ACTIEKTOB YIPABJIEHUS KOPHOPATUBHOWU KYJIb-
TYpOH;

000CHOBaHME KOHUEMIINH Pa3BUTHUS U U3MEHEHUS] KOPIIOPATUBHOMN KYJIbTYPBHI;

U3y4eHue 0COOCHHOCTEN NMarHOCTUKU M OLEHHWBAHUS KOPIOPATUBHOU KYJIb-
Typbl Ha KOHKPETHOM MPEANPUATHH;

NPEICTaBICHUE COBPEMEHHBIX MOAXO0I0B K (hOPMUPOBAHUIO KOPIIOPATUBHOU
KyJBTYpbI B 3apy0€:KHON PaKTUKE;

U3y4YeHUE TPUHIUIIOB, METOJIOB U CIOCOOOB YNpPABICHUS MPEANPUATHEM Ha
OCHOBE COLIMAJIBHOW OTBETCTBEHHOCTH C YYETOM OCOOEHHOCTEH, MPUCYUIUX Mpej-
OPUSATUSAM PA3JIMYHOM OTpACIEBOW MPUHAIICKHOCTH, (POPMBI COOCTBEHHOCTH U
CTaJMH )KM3HEHHOTO IIUKJIa

2. Mecto nucuumuiuHbl B ctpykrype OOII BO.

Jucuumnraa «KoprnopaTuBHasE KyJbTypa W COIMAlbHAs OTBETCTBEHHOCTHY
BXOJIUT B BApUATUBHYIO YaCTh 00S3aTENbHBIX JUCIMUIUINH MOATOTOBKHU CTYIEHTOB.

HeobxoaumbiMK yCTOBUSIMU I OCBOCHUSI TUCUMUIUIUHBI SIBISIOTCA: 3HAHUS
OCHOB YIIPABIICHHUS] KOPIOPATHUBHON KYJIbTYpOW; COAEPKAHUS M KOHUEIMILHNHU YIpaB-
JIEHUS KOPIOPATUBHOW KYyJbTYpOW; OCHOBHBIX JKOHOMUYECKHX XapaKTEPUCTUK U
dbopM peanuzanuu COIMAIBLHON OTBETCTBEHHOCTH OTEUYECTBEHHBIX KOPIIOpAIUil; MHU-
POBOM U OTEYECTBEHHBIN OIBIT BHEAPEHUS MTPAKTUK KOPIIOPATUBHOM COLUAIBHOW OT-
BETCTBEHHOCTH, YMEHUSl AHAJU3HPOBATH CYLIECTBYIOIINE AJIEMEHThl U IOJOKECHHS
KOPIOPATUBHON KYJIbTYPHI; BBISBISATH MPOOJIEMBI U OOOCHOBBIBATH MOCTAHOBIICHUE
IIEJIM YIPABICHUS KOPIIOPATUBHON KYyJIBTYPOIi; pa3peniaTh BBISIBICHHbBIE TPOOIEMBI U
n30upaTth Hanbosee PHEKTUBHBIE MOJCIN KOPIOPATUBHOW KYJIbTYPHI, aHATU3UPO-
BaTb OCHOBHBIE IOJXOJABI K COLMAJIBHON OTBETCTBEHHOCTH COBPEMEHHBIX KOpIIOpa-
LIMI B CUCTEME B3aUMOOTHOIIEHH C BIACTHIO U OOLIECTBOM; COCTABIIATH IPOTPAMMBbI
B 00JIaCTH KOPIOPATHUBHON OTBETCTBEHHOCTH B COOTBETCTBHH C LIETSIMU OU3HEca U
0XXUJAHUSIMU 3aMHTEPECOBAHHBIX CTOPOH, HABBIKM MEXKKYJIbTYPHBIX KOMMYHHKAIIUM;
PYKOBOJICTBA M TUAECPCTBA B pab0OUMX rpynmnax ¥ KOMaH/IaXx ¢ y4eTOM HallMOHAIHHO-
KYJbTYPHBIX OCOOEHHOCTEN MEepCOHAa; MOACIUPOBAHMS CUTyallUl U MPUHSITHUS pe-
IICHW Ha OCHOBE HAIMOHAJIBHBIX MOJIEJIEM MEHEKMEHTA; peajau3alud Kopropa-
THUBHOW COIIMAJIbHOM OTBETCTBEHHOCTH B OTEUECTBEHHBIX YCJIOBHUAX BEICHHs OU3HE-
ca.

CopnepxxaHue QUCHUIUIMHBL SBIISIETCA JIOTMYECKUM IPOAOJDKEHUEM COJIEepKa-
HUSI TUCUUIUIMH « DKOHOMHUYECKasl Teopusi» u «MakposkoHoMuka», «Teopus opra-



HHU3AIMd M OpPraHU3alMOHHOE MOBeAcHHE», «MapkeTuHr», «MeHemkMenTy, «Me-
HEJKMEHT MEPCOHANIA», W CIYKUT OCHOBOU sl ocBOeHUs naucuumuinH «B3/] opra-
HU3ann», « MOTUBALMOHHBIM MEHEIKMEHT», «METOAbl Hay4YHBIX HMCCIEIOBAaHUN B
MECHEIKMCHTE.

3. TpeGoBanus K pe3yJibTaTaM OCBOEHHS COAEP:KAHUS TUCIHUNIMHBI

Koa m HamMeHOBa-
HHEe KOMIIEeTeHIINH

HHaukaTopbl 10CTHIKE-
HHii KOMIIEeTeHINN
(mo peanuszyemoii qucuu-
TJIMHE)

Ilepedyenb N1aHUpPYyeMBIX Pe3yJbTATOB

MK-1. Cnocoben uc-
10JIb30BaTh TEOPETH-
YeCKHe MOJI0KEHUS
MEHEeKMEHTa JIs
pelIeHus yrnpaBieH-
YeCcKHX 3ajiay orepa-
THBHOTO U CTpaTeru-
YEeCcKOI'o XapakTepa,
oOecrieunBaTh Q-
(hexTHBHOE PYKOBOJI-
CTBO TPYZOBBIM KOJI-
JIEKTUBOM Ha OCHOBE
TEOpUd MOTHUBAIIUH,
JTUAEPCTBA U BIACTH

MK-1.3. Ucnomw3yer Teo-
perudeckue 3HaHUS Ui
(hopMHUPOBaHUS JTUICPCKUX
KavyecTB M (opMHpyeT B3a-
UMOOTHOIIICHUSI B KOJIIEK-
THBE M KOPIOPATUBHYIO
ITHKY,

3HATh: OCHOBHBIE TEOPUU U TEXHOJIOIMH YIIpaBe-
HUS KOPIIOPATHBHOM KYJBTYPHI (TEOPUU MOTHUBAIIHH,
JUJIEPCTBA W BJIACTH) AN (opMupoBaHuUs JUaEp-
CKHX KAaueCTB IIEpCOHAJA,;

YMeTh. IPUMEHATH U3y4aEMbIE€ TEOPUU U TEXHOJIO-
TUU YNPaBJIEHUS KOPIOPATUBHOM KYyJIBTYpPBI B Opra-
HU3AIHSIX PETUOHA C yYETOM UHTEPECOB, 0COOECHHO-
CTel MOBEACHUS a TaK)KE MHEHUM €€ mepcoHalia u
KOPIIOPATUBHOM 3TUKU OPraHU3alUU; OCYLIECTBIISTh
JIMarHOCTUKY OPraHU3allMOHHOM KyJIBTYPBIL;.
BJIaJIeTh. NHHOBALlMOHHBIMUA METOJIMKAMH YIIpaBJe-
HUsl KOPIIOPATUBHOM KYJIbTYpOI B OpraHU3alyu Ipu
(hopMHpOBaHUH B3aMMOOTHOIIICHHUS B KOJUICKTHBE.

IIK-3. CnocobeH
NIPUHUMATE  YTIPaB-
JICHYECKUE PEIICHUS,
o0ecIieunBaroIye

YCTOWYHMBOE  pa3BU-
THE OpTaHW3aIlui B
YCIOBUSX JOUHAMHUY-

HO MEHSIOIIEHCSI
KOHKYPEHTHOH  cpe-
TTB, OIIEHWBAaTh

YCiI0oBUA HUX pean3a-
OV W BO3MOXXHBIC
IIOCIICACTBHUA nx
IIPUHATUA

IIK-3.3. VYuurelBaer I0-
CIIEJICTBUSA yIpaBiIcHYC-
CKUX DEIICHUN U JAeUCTBUI
C TIO3WUIIMHM  COIUAITLHOM
OTBETCTBEHHOCTH.

3HaTh: TepmuHosoruio u cytb KCO (B T.4. mOHS-
tuii: KCO, conpanbHas OTBETCTBEHHOCTD, COLUAIIE-
HbIE€ WHBECTUIINH, COLMAIBHBIN ayauT, CIIOHCOp-
CTBO, COIMAIILHBIN UMUK, COIMAIbHAs dPPEKTHUB-
HOCTB; KOPIIOpaTHBHAS KyJIbTypa, OJaroTBOPUTEINb-
HOCTb, TMATPOHAX); THIbI OPTaHU3AIMOHHON KyJIb-
TYpBI U METOJIBI €€ (POPMUPOBAHHSL;;

yMeTh: YYUTHIBAaTh BIUSHUE (PAKTOPOB BHENIHEU
cpenpl Ha CONHMANBHBIA WMH/DK OpPTaHW3alldd; pas-
pabaThIBaTh MEPOIPHUATHS KOPIIOPATHBHBIX, KOHKY-
PEHTHBIX U (YHKIMOHAIBHBIX CTPATETHH Pa3BUTH
OpraHu3alMKd C MO3ULUUN KOHUEMNUUU COLUUAIbHOU
OTBETCTBEHHOCTH;

BJIaJIeTh: HAaBBIKAMU (OPMHUPOBAHUS MEPOIIPHUSATHHA
Mo pa3zpaboTKe COIUATBHOW MOIUTHKH M CTPATETHH
opranuzauuu ¢ no3unmii konuenuuu KCO; merona-
MU (HOPMHUPOBAHUS U YIYUIICHUS STHYHOTO KITUMa-
Ta B OpraHW3alW{ TPU MPUHATHH YIPABICHYECKIX
pelIeHui.

4. CTpyKTYypa " colepKaHue TUCHUILIHHbI
4.1. O0beM y4eOHOM TUCIMILIMHBI M BHABI Y4eOHOH padoThI

Bup yueOHoii padoThl O0beM yacos (3a4. ef1.)
Ounas ¢popma DuHo-3a04yHas3a04Has popma
¢popma
OO0mas yyeOHast Harpy3ka (Bcero) 144 144
(4 3au4. en) (4 3au4. en)
Oos3aTenbHas ayIMTOpPHAs y4yeOHas 90 68
Harpyska (Bcero)
B TOM 4YHcJIe:
Jlexun 52 28 -




CeMuHapckue 3aHATUS - -

[TpakTudeckue 3aHsATHs 38 26 -

JlaGopatopHbie pabOThI - - -

KypcoBas paboTa (KypcoBOi IPOEKT) - - -

Hpyrue  ¢opMbl ©  METOIBl  OpPTaHU3ALUU - - -

00pazoBaTebHOTO npotecca (pacuetHo-
rpapuueckie padOThl, TPYIIOBBIE JTUCKYCCHHU,
pOJIeBBIE  WIPBI,  TPECHUHT, KOMITBIOTEpHBIE

CUMYJISILIUM, WHTEPAaKTUBHBIE JIEKIMH, CEMHHApHI,
aHaJIM3 JeJIOBBIX CUTYallui U T.11.)

CamocrosiTesibHasi padoTa cTyJaeHTa (Bcero) 54 90

dopma arrecTanun 3auer/3a4er 3ayer/3a4eT

4.2. Conep:kaHue pa3iejoB TUCHUILIHHBI

7 cemecTp

Tema 1. KopnopatuBHast KyJbTypa B CUCTEME YIPABICHUS OPraHU3aLUEN.

XapakTepHble 4epThl MeHekMeHTa X X1 Beka. M3MeHeHus: ynpaBieHUeCKOU
napajurMbl Koprnopainuu. HoBble NPUHIUIIBI YIIPABICHUS U KOPIOPATUBHAS KYJIbTY-
pa. DO PeKTUBHOCTH OpraHU3aIMu Kak 00beKTa U cyObekTa yrpasieHus. Oco0eHHO-
CTH OPTraHU3AIMOHHON CTPYKTYphl aJanTUBHON opraHu3anuu. OCoOOEHHOCTH CHUCTe-
MBI YIIpaBJIEHHUs MEPCOHAIOM aJalTUPYIOLIEcs opranu3auuu. M3MeHeHne KyJabTy-
pBI Kaxxoro padbotHuka. KopnopaTuBHas KyJabTypa B OCOOEHHOCTH KaJpOBOM MOJIH-
THUKU KOPIOPALUH.

Tema 2. OCHOBBI TEOpUH KOPIIOPATUBHOM KYJIBTYPHI.

Omnpenenenue nousatus «KoprnopatuBHas KyapTypa». Llens u 3agaum kopriopa-
TUBHOU KyJNbTyphl. CollepKaHne KOPIOPATUBHOW KYJbTYpbl: YPOBHU, KAU€CTBEHHBIE
XapakTepucTuku, GyHkuu. OObeKTUBHAS U CyOBbeKTHBHAs (DOPMBI OBITHS KOpIIOpa-
TUBHOW KyJbTYypbl. THIIONOTHSA KOPIOPATUBHBIX KYJBTYpP HO HAIMOHAJIBHBIM OCO-
OCHHOCTSAM TOBEACHHS MepcoHasa. THUIOJIOrusl KOPIOPATUBHBIX KYJIbTYp B 3aBUCH-
MOCTH OT CHEeIM(PUKH BUAA NEITEIbHOCTH. TUMONOTHUS KOPIOPATUBHBIX KYJIBTYpP IO
NpU3HAKY CHENU(UKU TeHIEPHBIX OTHOIIEHUH. KOMIUIEKCHbIE THIOJIOTHH KOpIopa-
TUBHBIX KyJIbTyp. OCOOEHHOCTH CHUCTEMBI IIEHHOCTEH B Pa3IWYHBIX THIaX KOpIopa-
TUBHBIX KyJIbTyp. CyOKyIbTYpBI B KOPIIOPATUBHOM KYJIBTYpPE OPraHU3AIINH.

Tema 3. CTpyKTypa KOPIOPATUBHOMN KYJIbTYPHI

OpraHnu3alliOHHbIE 3JIEMEHTHl KOPHNOPATUBHOM  KyJIbTypbl. LleHHOCTHO-
HOpPMAaTUBHAsI CTPYKTypa KOPIOPATUBHOM KyJbTyphl. rpoBasi cTpyKTypa Kopmopa-
TUBHOM KyJbTypbl. IMuKeBast CTpyKTypa KOPIIOPATUBHOM KYJIBTYPBI. Y POBHH KOp-
nopaTtuBHON KyNIbTypbl. CyOKyIbTYphl B Oopranu3anuu. [103uTHBHBIC U HETaTUBHBIC
KOPIIOPAaTUBHBIE KYJIbTYPBI.

Tema 4. OcHOBHBIC TPUHIIMIBI, IPU3HAKU U (PYHKIIUU KOPIMOPATUBHOU KYJIb-
Typbl

[IprHIMIIBI KOPIIOPATUBHOW KyJbTYpbl. [Ipu3HaKku KOpHIOpaTUBHON KYJIbTYpHI.
@yHKIIMN KOPIOPATUBHOMN KYJIBTYPBL.

Tema 5. TexHosorust ynpaBjieHus KOPIIOPATUBHOU KYJIbTYPOH.

TeopeTnueckne MNPEANOCBUIKA SMIUPUYECKOTO H3YYEHHsS] KOPIOPATHUBHOU
KYJIbTYpbl. MeTOIbI N3yYEHUSI KOPIOPATUBHON KYJIBTYPBI: aHTPONOJIOTHYECKUE, KO-
JMYECTBEHHbIE, KOMOMHUPOBAHHBIC. JTalbl AUATHOCTUKU KOPIOPATHUBHON KYJbTY-
pol. [Ipennoceuiku u ¢dakTopbl GOPMUPOBAHUS KOPIOPATUBHOU KYJIBTYphl POCCUM-
CKHMX opranuzanuii. OCoOOEHHOCTH OpraHU3alUOHHON KYJIbTYPhl POCCUMCKUX OpTraHu-
3anuid. OnocpeaoBaHHbBIE METOABI YIPABJICHHUS NEPCOHAIOM KaK BaXKHbIWA MPUHIIUIL



KOPIIOPATUBHOW KYJIBTYpbl. POJIb PyKOBOAUTENS MPEANPUITUS B CO3JaHUN KOpIoOpa-
TUBHON KynbTypbl. TexHosnorusi paspabotku Kogekca kopnopauuu. TexHomorus
OCBOEHHS KOpPIOPATUBHOW KyJbTypbl. HEeoOX0auMOCTh M3MEHEHUs KOPHOPAaTUBHOMN
KyJbTYpbl. DakTOpBI, ONpenesItonne N3MEHEHNSI KOPIIOPATUBHOW KyJIbTYpbl. Mexa-
HU3MbI U3MEHEHHUSI KOPIIOPATUBHOW KYJIBTYPBI.

Tewma 6. /luarHocTuka KOpIOPaTUBHOU KYJIbTYpPbI

DTanbel JUATHOCTUKU. MHCTpYMEHTBHI AUArHOCTUKUA. Buabl KOpHopaTHUBHOU
KYJIBTYpbl. MeToapl quarHoCcTUKU. Buszyanusanus KOpnopaTuBHOM KyJIbTypbl. MeTo-
JOJIOTUYECKUE U METOJIMUECKHUE TTPOOJIEMbl JUATHOCTUKHU KOPTIOPATUBHOMN KYJIbTYPbI

Tema 7. KynbTypa u KyJbTypHOE B3aUMOJIEHCTBHE PaOOTHUKOB B OpraHu3a-
UU.

HNudopmarmonnas KyabTypa B CUCTEME KOPIOPATUBHOM KynbTypbl. Comepxa-
HUE OpPraHU3aIMOHHO-YNPABIEHYECKON KyIbTypbl paboTHuKa. Hanpasienus pa3Bu-
TUS M CaMOpPa3BUTHUSI OPraHU3aLUMOHHO-YNPABIECHYECKOW KYJIbTYpPbl. XapaKTEP MEK-
JUYHOCTHBIX OTHOIIICHUM U YCHENIHOCTh 001IeHusa. KoMMyHHKallMOHHBIE Oapbephl U
CTWIN. BiusiHue TMYHOCTHBIX 0COOCHHOCTEN uesoBeKa Ha 3P(EKTUBHOCTD J1€I0BOTO
oOmeHusi. OpraHu3alMOHHO-KYJIbTYpHbIE OCOOEHHOCTH MPOBEICHUS JIENOBBIX Oece
U coBelanuii. TexHosorus npoeaeHus 3 (HEKTUBHBIX IEPErOBOPOB.

Tema 8. IHHOBaIIMOHHBIC ACTIEKTHI YIPABJICHUS B KOPIIOPATUBHOM KYJIBTYypE.

NHuHOBaruu u KopriopaTuBHas KyJbTypa. XapaKTePUCTHKNA paOOTHUKOB MHHO-
BallMOHHOW opraHu3auuu. LleHHOCTM MHHOBalUMOHHOM opraHu3zauuu. ConpoTHBIie-
HUE MHHOBALMSM WIHM NOoAAep:kKa ux. IIpeogoneHne cCoOnpoTUBIECHUS U3MEHEHUSIM.
PacnpocTpaneHne npuMepoB MOJOKUTEIBHOTO OINbITAa WHHOBAIIMOHHOWN NIEATENIBHO-
cti. O0yuaroniyue nporpaMmMbl. 3apyOexKHBIM OMBIT yIpaBieHUs] MHHOBAIIMOHHOM Jie-
ATeNbHOCTHI0. CTUMYIMPOBaHUE MHHOBAIIMOHHOM JESITEIbHOCTH KakK (pakTop pa3Bu-
TUSI KOPIIOPATUBHOU KYJIBTYPHI.

8 cemecTp

Tema 9. Cymmuocts u cnenuduka KOPHOPATUBHOM  COIMATIBLHOM
OTBETCTBEHHOCTH

[ToHsiTHE  KOPHOPATUBHON  COIMANIBHONM  OTBETCTBEHHOCTH. (OCHOBHBIC
xapakrepuctuku KCO. @opmupoBaHHE KOMIUIEKCHOM MOJEIM KOPHOPATUBHOM
COLMAJIbHOM OTBETCTBEHHOCTU. KOHIENMIMU CTEUKXOJIAECPOB M KOPIIOPATUBHOTO
rpaxxaancTBa. ConuanbHO-3KOHOMUYECKHE MOJICNIN MTapTHEPCTBAa OM3HECA U BIIACTH.

Tema  10. [loctpoenne  cucteMbl  KOPIIOPATHBHOM  COLMAJIBLHOMN
OTBETCTBEHHOCTH

CymHocte noctpoenust cucreMbl KCO. Ilogxonpl K MOCTPOCHHUIO CUCTEMBI
KCO. Ocnosnsie atpubyTsl cuctembl KCO. IIpunnumnsr noctpoenus cucrembl KCO.
3nauenne KCO nmns ycoBepmieHcTBOBaHHS AS(G()EKTUBHOTO pa3BUTHS Ow3HEca U
MIPEOI0JICHUS] HE(PUHAHCOBBIX PUCKOB.

Tema 11. Cmoco6sl moBbImieHUST AG(YEKTUBHOCTH NEATEIBHOCTH 4Yepes
WCTIOJTHEHUS (PYHKITMOHAIBHBIX 00sS3aHHOCTEH

[Toswimenue rpdextuBHOCTH AeaTenbHOCTH Mo CO yepe3 CoBeT TUPEKTOPOB.
Konexkc xopmopatuBHOTO TmOBeneHuss W KoH(mukTel wHTEpecoB. Poms KCO-
MEHE[)Kepa B KOMIIAHUAX: CTaTyC, OCHOBHBbIC (DYHKITMH, KBATH(PUKAINS, TUTUIHBIC
00s13aHHOCTH, TPOPECCUOHATILHBIE CTAHIAPTHI.

Tema 12. KopmopatuBHas comnmaibHas OTBETCTBEHHOCTh M COIIMAJIBHO-
TPYAOBBIE OTHOLICHHS



[lonsitue  TpynoBbix  oTHOmieHUW.  CyHIHOCTH  COIMATBHO-TPYJIOBBIX
oTHomeHn. CouManbHOE  MAPTHEPCTBO.  MEXKIYHApOJAHOE  PETYJIMPOBAHUE
COIMATBHO-TPYOBBIX OTHOIIEHUH. ['To0anu3arusi.

Tema 13. KoprnopatuBHasi coluaibHasi OTBETCTBEHHOCTb U COIMAJIbHAS
3aIMTa 3aHATOrO HACEIECHUS

ConnanpHas 3ammra HacesneHus. OnpeneneHue CONUAIbHON 3alUThI 3aHATOTO
HaceneHus. DYHKIMU, NPUHIMUNBI U (POPMBI COIMATBLHOM 3alUTH 3aHSTOrO
HacesneHus. KonnekTuBHbIN J0roBop Kak HHCTpyMEHT peanusanuu KCO.

Tema 14. D@dexTuBHOCTh peanu3alvyl KOPIOPATUBHOM  COIMAIbHON
OTBETCTBEHHOCTH

[lonsitue 3(PEKTUBHOCTH KOPHNOPATUBHOM COLIMATIBHON OTBETCTBEHHOCTH,
colMalbHBIN oTueT opranuzanuu. OineHka dS(PGEeKTUBHOCTH KOPIOPATUBHOM
COIIMAIbHON OTBETCTBEHHOCTH. OIllEHKa KOPINOPATUBHOW COLMAJIbHOM AKTUBHOCTH.
CoumanbHbIN ayINT.

Tema 15. KCO u nenoBas pemyTaius, aHTUKPU3UCHOE Pa3BUTHE OpPTraHU3AINH.

HenoBas penyrauusi opranuzauuu. Biussaue KCO Ha MOBBIIEHUWE BHEIIHEH
nenoBor penytanuu opranuzanuu. Bnusaue KCO Ha MOBBIIEHWE BHYTPEHHEN
nenoBoi penyraunu opranuzauuu. BamsHume KCO Ha aHTHKPU3UCHOE pa3BUTHE
OpraHU3aluu.

Tema 16. KCO u KOHKYpEHTHbBIE TPEUMYIIECTBA OpPTraHU3AIIHH.

KoHKypeHTOCTIOCOOHOCTh M KOHKYPEHTHBIE TPEUMYIIECTBA OpraHU3alUu.
KCO wu xoHKypeHTHble mpeumyllnecTBa opranuzauuu. Cpena mnposBICHUS
KOHKYPEHTHBIX TpeuMyuiecTB, ¢akropom kotopsix siBasiercas KCO. KCO, xkak
dakTop popMUpOBaHUS KOHKYPEHTHBIX IPEUMYIIECTB OpTraHU3AINH.

Tema 17. 'ocygapcTBeHHO-4aCTHOE MapTHEPCTBO Kak HHCTpyMeHT KCO.

CyImHOCTh TOCyJapCTBEHHO-4acTHOro mnaptHepcTBa. OcHoBHble Buabl [YII.
[TpeumymectBa I'UI1 nnsa rocymaperBa u mis 6usHeca. @opmer ['UII. TlpensitcTBus
s peanm3anuu Y11 B chepe SKOHOMHUKH.

Tema 18. Pa3ButHe KOpPIOpPAaTUBHOW COLMAIIBHOW OTBETCTBEHHOCTH 3a
pyOexoM.

Pazsutne KCO B Amepuke. SAnmoHckas MOJenb COLMAIBHOTO OOECIICUCHHS.
CoBpeMeHHBIE OCOOCHHOCTH 3apyOeKHBIX MOJIENICH KOPIIOPAaTUBHOW COIMAIbHOU
OTBETCTBEHHOCTH B YCJIOBHSIX I100aTH3AIUU.

4.3. Jlekuumu
Ne Ha3Banue Tembl O0bem yacoB
n/n Ounasn Ouno- 3aouynas
dopma | 3ao0unas ¢dopma
dopma
7 cemecTp
1 KopnoparuBHas KyibTypa B CHCTEME YIIPABJICHUS Op- 2 2
raHu3anueil.
2 OCHOBBI TEOpUHM KOPIIOPATUBHOM KYJIBTYPBI. 4 2
3 CrpyKTypa KOpOpaTUBHOU KyJIbTYPBHI. 4 4
4 OcCHOBHBIE NMPUHLUIBI, TPU3HAKU U (QYHKIIMHU KOPIIO-
pPaTUBHON KyJIbTYPBHIL. 2
5 TexHonorus ymnpasieHHs KOPIIOPAaTUBHOM KYJIbTY- 4 4
pOX.
6 JlMarHocTrka KOpnopaTUBHOU KyJIbTYPBI. 4 2 2




7 KynpTypa u KyJnbTypHOE B3aUMOJeiCTBHE paOOTHH- 4 2
KOB B OpPTraHU3aIHH.
8 VHHOBAIIMOHHBIE ACHEKTHI YIPABJICHHUS B KOPIOpa- 4 2
TUBHOH KyJbTYype.
Bcero: 28 20 4
8 cemecTp
9 CymrHocTs ¥ crienuguKa KOpIopaTUBHON COIMATBbHON 2 2 2
OTBETCTBEHHOCTH.
10 [TocTpoeHne cucTeMbl KOPIOPATHBHOW COLUAIBHON 4 2
OTBETCTBEHHOCTH.
11 CrniocoOb1 moBbITIeHUS 3()(HEKTUBHOCTH IESITEIHHOCTH 2 2
Yyepe3 UCMOJIHEHHS (PYHKITMOHATBHBIX 00S13aHHOCTEH.
12 KopnoparuBHasi couumanbHasi OTBETCTBEHHOCTb U CO- 2 2
IIUATbHO-TPY/IOBBI€ OTHOIIICHHSI.
13 KoprnoparusHas conuanbHasi OTBETCTBEHHOCTh U CO- 2 2 1
IMaJbHas 3alIMTa 3aHSATOT0 HACEICHUS.
14 3¢)¢)GI§TI/IBHOCTL peanu3anuyu KOprnopaTuBHONW COLU- 4 2
QJIBHON OTBETCTBEHHOCTH.
15 KCO u nenoBas penyranusi, aHTUKPU3UCHOE pa3BU- 2 2
THE OpraHu3aInu.
16 | KCO u KOHKYpEHTHbIC MPEUMYIIIECTBA OPTaHU3AIHH. 2
17 [N'ocynapcTBeHHO-4aCTHOE MapTHEPCTBO KaK UH- 2 2 1
ctpyment KCO.
18 Pa3Butne KopnopaTUBHON cOIMaIbHON OTBETCTBEH- 2 2
HOCTH 32 pyOeKoM.
Bcero 24 18 4
Hroro: 52 38 8
4.4, IlpakTnueckue (CEeMUHAPCKHE) 3aHATHUS
Ne HasBanue TeMbl O0Bbem yacoB
n/n Ounasn OuHno- 3aounas
dbopma | 3a0uHasn dpopma
dhopma
7 cemecTp
1 KopriopaTuBHast KyJabTypa B CUCTEME YIPABJICHUS Op- 2 2
raHu3anuei.
2 OCHOBBI TEOPUH KOPITOPATUBHON KYJIBTYPHI. 2 2
3 | CrpyKTypa KOpHOpPaTUBHOM KyJIbTYypHI. 2
4 OCHOBHLEG IPUHIUIBI, TPU3HAKK U (QYHKLUU KOPIO- 2
PaTUBHOM KyJIbTYpBL.
5 TexHonorust ymnpaBiieHUs KOPHOPATUBHOM KYJIbTY-
poil.
6 | /luarHocTHUKa KOPIOPAaTUBHOM KYJIbTYPHI. 2 2
7 KynapTypa u KyJIbTypHOE B3auMO/JieiicTBUEe pabOTHH- 2 2
KOB B OpPTaHU3AIMH.
8 VHHOBAIlMOHHbBIE ACHEKThl YNpaBICHUS B KOpIOpa- 2
TUBHOH KyJbTYype. 2
Bceero: 14 10 2
8 cemecTp
9 CymuHocTs ¥ crienugpurKa KOpIopaTuBHOW COLMATbHOM 2 2 2
OTBETCTBEHHOCTH.
10 ITocTpoeHune cuCTeMbl KOPIOPATHBHON COIMAIBHON 4 2
OTBETCTBEHHOCTH.
11 | CnocoOsl noBbIIeHUS 3((HEKTUBHOCTH JESITEIbHOCTH 2 4




Yyepe3 UCTIONHEHUS (PyHKIIMOHAIBHBIX 005 13aHHOCTEH.
12 KopropaTuBHast conuanbHas OTBETCTBEHHOCTb U CO- 2
[IHAJIEHO-TPY/I0BbI€ OTHOLICHHMSL.
13 KopnoparusBHas counanbHass OTBETCTBEHHOCTb U CO- 2 4 1
[MaJbHasl 3alIMTa 3aHATOr0 HACEJIECHUsI.
14 S(bq)elfTI/IBHOCTL peanu3anuy KOPImopaTUBHON COIH- 4
aJIbHON OTBETCTBEHHOCTH.
15 KCO u nenosas penyranusi, aHTUKPU3UCHOE Pa3BU- 2 4
THE OpraHU3aI1H.
16 | KCO u KOHKYpEHTHbIC PEUMYIIIECTBA OPTaHU3AIUH. 2
17 I'ocynapcTBeHHO-4aCcTHOE NApTHEPCTBO KaK WH- 2 4 1
ctpyment KCO.
18 Pa3BuTre KOpnopaTMBHON COLIMAIBLHONW OTBETCTBEH- 2
HOCTH 32 pyOeKOM.
Bcero 24 20 4
Hroro: 38 30 6

4.5. JlabopaTopHble padoThI

JlaboparopHbie paOOThl pab04YNM yU€OHBIM IIJIAHOM HE MPETyCMOTPEHBI

4.6. CamocTosiTe/ibHasi padoTa CTyIeHTOB
Bun CPC: TloaroroBka K MpakTUYECKUM 3aHSATHSM, CAMOCTOSITEIIBHBIA TOUCK
WUCTOYHHKOB HAayYHOW WH(GOpMAIlMM, TOJITOTOBKAa OTBETOB Ha IMPEICTaBICHHBIC
BOIIPOCHI B BUZI€ pedepaToB, 3cce, BHICTYIUICHHUH, JOKIIAI0B.

Ne HasBanue TeMbl O0Bbem yacoB
n/n OuHnas OuHno- 3aounas
dbopma | 3a0uHasn dpopma
dhopma
7 cemecTp
1 KopnopaTI/IUBHaﬂ KyJIbTypa B CUCTEME YIIPaBJICHUS Op- 2 4 8
raHu3aImen.
2 OCHOBBI TEOPUH KOPIOPATUBHOU KYJIBTYPHI. 4 6 10
3 | CTpyKTypa KOpIIOpaTuBHON KYJIbTYpHI. 4 4
4 OCHOBHBEG NPUHINIBI, TPU3HAKA U (YHKIHMH KOPIO- 4
PaTUBHOM KYJBTYPBHIL.
5 TexHonoruss ymnpaBieHHS KOPIIOPATHBHOW KYJIBTY- 4 4 8
POI.
6 | /ImarHocTrka KOPHOPATUBHOM KYJIbTYPHI. 4 4 8
7 Kynbrypa u KynbTypHOE B3aUMOJAEHCTBUE PaOOTHH- 4 4 8
KOB B OPTaHU3aLIUH.
8 VIHHOBaLIMOHHBIE ACIIEKTHI YNPAaBICHHUS B KOPIOpa- 4 4 8
TUBHOHU KYJBTYpeE.
Bcero: 30 34 66
8 cemecTp
9 CymuiHocTs ¥ crienugpurKa KOpIopaTuBHOW COLMATbHOM 2 6 6
OTBETCTBEHHOCTH.
10 IlocTpoenne cuctemMbpl KOPHOpPAaTHUBHOM COLIMAIBHOU 4 4 10
OTBETCTBEHHOCTH.
11 CrniocoObl moBbIIIeHUs 3()h(HEKTUBHOCTH AESITEIHHOCTH 2 4 6
yepe3 UCTIONHEHUs (PyHKIIMOHAIBHBIX 00513aHHOCTEH.
12 | KopnopatuBHasi colMalibHasi OTBETCTBEHHOCTh M CO- 2 4 6




IIHAJIEHO-TPYI0BbI€ OTHOLICHHSL.
13 KoprnoparuBHas conuanbHasi OTBETCTBEHHOCTh U CO- 2 4 6
[MaJbHasl 3alIMTa 3aHATOr0 HACEICHUS.
14 S(b(belfTHBHOCTb peanu3annuy KOprnopaTUBHON COIU- 4 4 6
aJbHON OTBETCTBEHHOCTH.
15 KCO u nenosas penyranusi, aHTUKPU3UCHOE pa3BU- 2 4 6
THE OpraHu3aInH.
16 | KCO u KOHKYpEHTHbIC PEUMYIIIECTBA OPTaHU3AIUH. 2 4 6
17 ['ocynapcTBeHHO-4aCTHOE MapTHEPCTBO KaK WH- 2 4 6
ctpyment KCO.
18 Pa3Butne xopnopaTuBHON COLMAIbHON OTBETCTBEH- 2 4 6
HOCTH 32 pyOeKOM.
Bcero 24 42 64
Hroro: 54 76 130

4.7. KypcoBble padoThl/TIPOEKTHI
KypcoBas pabota pabounm y4eOHbIM IJIAHOM HE MPEAYyCMOTPEHA.

5. O0pa3oBaTejibHbIE TEXHOJIOTUH

[IpenogaBanne MUCHUIUITMHBI BEJETCS C NPUMEHEHUEM CIEAYIONIUX BHUIOB
00pa3oBaTEIbHBIX TEXHOJIOTHA:

TPaAUIIMOHHBIE OOBSICHUTEIBLHO-WLIIOCTPATUBHBIC TEXHOJOTUH, KOTOPHIC
obecrieunBalOT JOCTYIMHOCTh Y4eOHOTo MaTepuana sl OOJIBIIMHCTBA CTYJEHTOB,
CUCTEMHOCTh, OTPA0OTAHHOCTh OPTraHU3AIUOHHBIX (OPM U TPUBBIYHBIX METOJIOB,
OTHOCHUTEJIBHO MaJIble 3aTPaThl BPEMEHH;

TEXHOJIOTUHM  TPOOJIeMHOr0  OOydYeHHs, HaIlpaBJIE€HHbIE Ha  Pa3BUTHE
MO3HABATEILHOM aKTUBHOCTH, TBOPYECKOM CaMOCTOSITEIBHOCTH CTYJACHTOB U
IpearnoJiaraline IMocie0BaTeIbHOE W IIeJICHANIPaBICHHOE BBIJABIKEHUE TIepe]l
CTYJICHTOM IIO3HABaTEJIbHBIX 3a/ad, pa3pelieHrne KOTOPBIX IO3BOJISIET CTyACHTaM
aKTUBHO yCBaWBaTh 3HAHUA (HMCIOJB3YIOTCS ITOMCKOBBIE METOMBI, ITOCTAaHOBKA
MIO3HABATEJILHBIX 33/1a4);

TEXHOJIOTUM  Pa3BUBAIOIIETO OOY4YeHHMs, TIO3BOJISIONINE OPUEHTHUPOBATH
y4eOHBINA TPOoIIecC Ha MOTESHIMAIBHBIE BO3MOXKHOCTU CTYJICHTOB, UX PEaH3alNI0 U
pa3BUTHE;

TEXHOJIOTUM KOHIICHTPHUPOBAHHOTO OOYYCHHS, CyTh KOTOPBIX COCTOHMT B
CO3/IJaHUHM MaKCUMaJIbHO OJIM3KOU K €CTECTBEHHBIM ICHXOJIOTHUYECKUM OCOOCHHOCTSIM
YEJIOBEUYECKOIO BOCHPHATHS CTPYKTYpPhl y4eOHOro Iporecca M KOTOpBIE MJaroT
BO3MOYKHOCTbH TNTyOOKOTO U CUCTEMHOTO U3YUYEHHUS COJCPKAHUS YUCOHBIX JUCIUILINH
3a cueT OOBCIUHCHHMS 3aHATHH B TEMAaTHUYCCKHUE OJIOKH;

TEXHOJIOTUH MOMYJIBHOTO OOYYCHHMS, JArolie BO3MOXXHOCTH OOECIICUCHUS
THOKOCTH TIpoliecca 00yUeHHMsI, alallTallii €r0 K WHANBUIYIBHBIM ITOTPEOHOCTIM H
0COOCHHOCTAM O0ydYaromuxcs (MPUMEHSIOTCS, KaK MPaBUiIO0, IPU CaMOCTOSTEIBHOM
00y4YeHUHN CTYACHTOB 10 UHIWBHUIYAIbHOMY YICOHOMY IIIaHY);

TE€XHOJIOTUU mudpepeHIupPOBaHHOTO oOy4eHwsl, o0ecrnieunBaroIIne
BO3MOXXHOCTh CO3/IaHHMSI ONTHMAJIBHBIX YCIOBUM JUIS Pa3BUTHS HMHTEPECOB M
CITOCOOHOCTEH CTYJICHTOB, B TOM YHCJIC U CTYJICHTOB C OCOOBIMH 00pa30BaTEILHBIMU
MOTPEOHOCTSMHU, YTO TIO3BOJIICT pEAM30BaTh B KYJIbTYPHO-O0OpPa30BaTCIILHOM
MPOCTPAHCTBE YHUBEPCUTETA HJICIO CO3/IaHUS PABHBIX BO3MOKHOCTEH JJISI TIOJTyUYCHUS
00pa3oBaHUs




TEXHOJIOTUM AaKTUBHOTO (KOHTEKCTHOT0) OOY4Y€HHs, ¢ TOMOIIbI KOTOPBIX
OCYUIECTBIISIETCSI MOJEIMPOBAHME MPEIMETHOT0, NPOOJEMHOTO U COLMAIBHOIO
coJiepKaHus OyaylIen npopecCuOHAIbHON AESTENbHOCTU CTYI€HTOB (MCIOJIBb3YIOTCS
AKTUBHBIC U UHTEPAKTUBHBIE METOJIbI OOYYEHHUS) U T.A.

MakcumanbHass 3(Q(EKTUBHOCTh ME€Iaroruyeckoro IMpolecca JOCTUTaeTCs
IIyTeM KOHCTPYUPOBAHUS ONTHUMAIBHOIO KOMILIEKCA MMEeIarornyeCKUX TEXHOJIOTUH U
(W) WX DJEMEHTOB HAa  JMYHOCTHO-OPHUCHTUPOBAHHOW,  JIEATEIHLHOCTHOM,
JUAJIOTMYEeCKOM OCHOBE M HCIIONBb30BAaHUS HEOOXOIUMBIX COBPEMEHHBIX CPEJCTB
oOyueHus

6. Y4yeOHO-MeTOANYECKOE M MPOrpaMMHO-UHGOPMAINIMOHHOE oOecneyeHue
AUCHUTITHHBI:

a) OCHOBHAas JIUTepaTtypa

1. I'puropsin E.C., KopnopatuBHasi coupanbHas OTBETCTBEHHOCTh: Y4eoO-
Huk s OakanaBpoB / E.C. I'puropsan, M.A. FOpacos - M.: Jlamkos u K, 2016. - 248
c. - ISBN 978-5-394-02477-1 - Tekcrt: anextponnbiii // DbC "KoHCynbTaHT CTyJIEH-
ta": [caitr]. - URL: http://www.studentlibrary.ru/book/ISBN9785394024771.html

2. XKarnosckas A.B., KopnopatuBHas colpanbHasi OTBETCTBEHHOCTh: y4eO.
nocooue / A.B. Xarmosckas, B.M. Yanos. - M.: MUCuC, 2015. - 92 c. - ISBN 978-
5-87623-874-0 - Texcr: snektponnbiii // ObC "Koncynbrant cryaenta": [caiiT]. -
URL.: http://www.studentlibrary.ru/book/ISBN9785876238740.html

3. [lepcukosa T.H., Kopnopatusnas kynbTypa: yuebnuk / T.H. [Tepcukosa
- M.: Jloroc, 2015. - 288 c. (HoBas ynuBepcurerckas o6ubimnoreka) - ISBN 978-5-
98704-467-4 - Tekcr: anexrponnsiii / DbBC "Koncynberant cryaenrta’: [caiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785987044674.html

4. KopnopaTuBHas collMajibHasg OTBETCTBEHHOCTH : yueOHoe mocobue / B. B.
bonnapenko, E. B. Ky3nenosa, M. A.Tanuna [u 1p.]. - Mocksa : UTHOPA-M, 2021. -
304 c. - (Beicmiee obpa3zoBanue: bakamaspuar). - ISBN 978-5-16-010231-3.

0) 10MOJIHUTEILHAS JIUTEepaTypa.

1. TacmapoBuu, E. O. KopnopatuBHas KyJibTypa U COLMaJIbHAasl OTBETCTBEH-
HOCTb: JIMarHOCTHKA, TUIAHUpPOBaHUE, pa3BuTue. B nByx wacTsax. Yacts 1: yueGHo-
metonuyeckoe nocooue / E. O. N'acmaposuy ; Hayd. pen. O. B. OxorHukoB ; Munu-
CTEpCTBO HayKu W BbIcuiero oopazoBanusi Poccuiickoit @enepanuu, Ypanbckuit ¢e-
JepalbHbIi yHUBepcuTeT. - EkarepunOypr : U3n-Bo Ypansckoro yH-ta, 2019. - 332
c. - ISBN 978-5-7996-2670-9.

2. I'acnmaposuy, E. O. KopnopaTuBHas KyJnbTypa W COIMAlIbHAsl OTBETCTBEH-
HOCTh: JUArHOCTHKA, TUIAHUpPOBaHUE, pa3BuTHe. B nByx wacTsax. Yacte 2 : yyeOHO-
meroaunudeckoe nocobue / E. O. N'acnaposuy ; Hayu. pea. O. B. OxoTtHukoB ; MunHu-
CTEpCTBO HAayKd W BhICIIeTO oOpa3zoBanus Poccuiickoit Denepamnn, Ypanbckuit ¢e-
JepanbHbIi yHUBepcuTeT. - ExkarepunOypr : U3n-Bo Ypansckoro yH-ta, 2020. - 284
c. - ISBN 978-5-7996-3035-5.

2. Hemun 1., KopnopatuBHasa KynbTypa: [lecsTe cambIX pacnpOCTpaHEH-
HbIX 3a0myxnenuit / lanuna Jlemun. - M.: Anpnmna Ila6aumep, 2010. - 138 c. -
ISBN 978-5-9614-1147-8 - Tekct: snexrponnsiii / ObC "KoHcynbranT cryaeHTa":
[caiiT]. - URL: http://www.studentlibrary.ru/book/ISBN9785961411478.html

3. Jlaiikep [x., KopropatuBHas kynbrypa Toyota: Ypoku mig apyrux
komnanwuii / Ixedpdpu Jlaitkep, Maiikn Xoceyc; Cokp. nep. ¢ anri. - M.: AnbniuHa


http://www.studentlibrary.ru/book/ISBN9785987044674.html

[Ma6mumep, 2011. - 354 c. (Mogenn MeHeKMEHTa Beaymux kKopropanuid) - ISBN
978-5-9614-1356-4 - Tekct: anextponHsiit / ObC "KoHcynbTaHT cTyaeHTa": [calfT].
- URL.: http://www.studentlibrary.ru/book/ISBN9785961413564.html

4, ITepcuxoBa T.H., MexKynbTypHass KOMMYHHMKalUsA U KOPIOpPAaTUBHAS
KyJabTypa: yue0. nocodue. / T.H. Ilepcuxosa - M.: Jloroc, 2011. - 224 c. - ISBN 978-
5-98704-127-9 - Texcrt: snektponnbiii // OBC "KoncynbranTt ctyaenra": [caiT]. -
URL.: http://www.studentlibrary.ru/book/ISBN9785987041279.html (1

S. CropoxeBa E.B., Teopuss u mpakrtvka KOpHOpPaTUBHOTO yIpaBICHUS /
E.B. Cropoxesa, E.}O. Xamyrckux - M.: ®JIMHTA, 2015. - 61 c. - ISBN 978-5-
9765-2283-1 - Tekcr: anextponnbiit / DBC "Koncynerant crygaenrta’: [caiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785976522831.html (

6. [lTo6a B.A., KopmnopatuBHasi coluaibHas OTBETCTBEHHOCTh: Yy4eO.-
meron. nocooue / [1loba B.A. - HoBocubupck: Uzn-so HI'TY, 2014. - 108 c. - ISBN
978-5-7782-2397-4 - Tekct: snextponHsiit / DbC "KoHcynbTaHT cTyaeHTa": [caifT].
- URL.: http://www.studentlibrary.ru/book/ISBN9785778223974.html

B) MeTOAMYECKHE U3TaAHNA:

1. Mertoauyeckne yka3zaHWsi K TIPOBEJACHUIO MPAKTUYECKUX 3aHITHH TI0
mucturiiae "KopriopaTuBHAsI KyJIbTypa U COIMAIbHAs OTBETCTBEHHOCTH'" (I CTY-
JCHTOB Bcex (popm oOydenus HampasieHus 38.03.02 — "Menemxment") (7 cemectp)
Cocraputenu: a.3.H., mpod. B.H. Tucynora, k.3.H., no. U.H. T'ogsmea. — JIyrauck:
N3a-po JIHY um. B. Jlans, 2018. — 22 c.

2. Mertoauyeckre peKOMEHIAIUK 110 MTPOBECHUIO MPAKTUUECKUX 3aHITHI
no aucuumuinHe "KoprnopaTtuBHas KyjiabTypa M COLIMAIbHAs OTBETCTBEHHOCTH'' s
cTyneHTOB HampabiieHus "MenemxmeHT" (8 cemectp) / CocTaBuTenu: a.3.H., Ipod.
B.H. TucyHosa, k.3.H., nou. U.H. I'ogsimesa. — Jlyranck: U3a-so JIHY um. B. Jlans,
2018. - 22 c.

3. MeToauyeckue yka3aHUs MO BBIIOJHEHHUIO KOHTPOJIBHOU palbOTHI MO JIHC-
nuimHe «KopropaTuBHasi KynbTypa W COLMANIbHAs OTBETCTBEHHOCTH» (IepBast
4acTh) JUIsl CTYJEHTOB 3a04HON (opMbl OOYyYEHHS MO HAIMpPaBICHUIO MOATOTOBKHU
38.04.02 «MeHemxMeHT», TPOPWIH MOATOTOBKH «MEHEIXKMEHT OpraHu3aIui»/.
beccmepthas B.B. — Jlyranck: M3n-Bo Jlyranckoro roc. yu-ta um. B. Hans, 2021. —
32c.

4. MeTtonuyeckre yKa3aHUs 1O BBIITOJIHEHUIO KOHTPOJBHOM paboOThl MO JAwcC-
uumuae «KoprnopatvBHas KyJdbTypa M COLMAJIbHAsE OTBETCTBEHHOCTH» (BTOpast
4acTh) ISl CTYJEHTOB 3a04HOM (hOpMBI OOYYEHHS TIO HAIPABICHUIO TMOATOTOBKU
38.04.02 «MenemxmeHT», NPOPUIb TOATOTOBKH «MEHEIXKMEHT OpraHU3aIuiiy/.
beccmepthas B.B. — Jlyranck: M3n-Bo Jlyranckoro roc. yu-ta um. B. Hans, 2022, —
39c.

r) UHTEepHET-pecypcehl:

MunucrepctBo oOpa3oBanuss u Hayku Poccwiickoit ®eneparum  —
http://mMmuHO0OpHAYKH. P/

OdenepanpHas ciayx0a mO Hag3opy B cdepe o00pa3oBaHWS W HAYKH —
http://obrnadzor.gov.ru/

[TopTan denepanbHbIX TOCYJAPCTBEHHBIX 00Pa30BaTEIbHBIX CTAHJAPTOB BbIC-
nrero oopasosanus — http://fgosvo.ru

denepanbHbiii mopran «Poccuiickoe oopasoBanue» — http://www.edu.ru/



http://минобрнауки.рф/
http://obrnadzor.gov.ru/
http://fgosvo.ru/
http://www.edu.ru/

Nupopmanmonnas cucreMa «EnuHOE OKHO A0cTyna K 0Opa3oBaTelIbHBIM pe-
cypcamy» — http://window.edu.ru/

OenepanbHblii  HEHTp MHGOPMALIMOHHO-00PAa30BaTEIbHBIX  PECYpPCOB  —
http://fcior.edu.ru/

JIEKTPOHHBbIC O0MOJIHOTEYHbIE CUCTEMbI U PeCypChbl

DekTpoHHO-0MOaMoTeuHast cucreMa «StudMed.ru» —https://www.studmed.ru

CnpaBouHas MpaBoOBas cucTeMa «KoHcynpTanT [Lroc» -
https://www.consultant.ru/sys/

OneKkTpoHHbIM nepuoandecknid  crnpaBouHuk ['APAHT Anamutuk —
https://reestr.digital.gov.ru/reestr/301354/

NudopmannoHubiii pecypc 0M011M0TEKH 00pa30BaTEILHOM OPraHU3a UKl

Hayunas oubarorexa umenu A. H. Konsiesa — http://biblio.dahluniver.ru/

7. MaTepHaJbHO-TEXHUYECKOE H MPOTPAMMHOE o0ecrneuyeHue TUCHUNINHBI
OcBoenue nucuuiinHbl «KopropaTuBHas KyJdbTypa U COLMAJIbHAs OTBET-
CTBEHHOCTBH» MPEIOJIAracT HUCIOJIb30BAHUE AKAJEMUYECKUX AyJAUTOPUUA, COOTBET-
CTBYIOIIMX JCWCTBYIOIIUM CAHUTAPHBIM U IMPOTUBOIOKAPHBIM ITPABUJIAM U HOPMaM.
[Ipouee: pabouee MecTo mpenoiaBaTesi, OCHAUIEHHOE KOMIIBIOTEPOM C JOCTYIIOM B
HNnrepner.


http://window.edu.ru/
http://fcior.edu.ru/
https://www.studmed.ru/

[IporpammHoe oOecrieueHue:

O yHKIHUOHAIBHOE
Ha3HA4YCHUE

becrmaTtHoe nporpamMmMHoOe
obecrnieueHue

CchUIKH

OducHbrii maker

Libre Office 6.3.1

https://www.libreoffice.org/

https://ru.wikipedia.org/wiki/LibreOffice

OnepannoHHas cucre-

UBUNTU 19.04

https://ubuntu.com/

Ma https://ru.wikipedia.org/wiki/Ubuntu
Bpay3zep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
Bpaysep Opera http://www.opera.com

T1oYTOBBIN KIIMEHT

Mozilla Thunderbird

http://www.mozilla.org/ru/thunderbird

DaisI-MeHeIKep

Far Manager

http://www.farmanager.com/download.php

ApxuBaTop

7Zip

http://www.7-zip.org/

I'pacdmueckuii penak-
TOp

GIMP (GNU Image
Manipulation Program)

http://www.qgimp.org/

http://qimp.ru/viewpage.php?page id=8

http://ru.wikipedia.org/wiki/GIMP

Aynuonnenep

VLC

http://www.videolan.org/vic/



https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice
https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu
http://www.mozilla.org/ru/firefox/fx
http://www.opera.com/
http://www.mozilla.org/ru/thunderbird
http://www.farmanager.com/download.php
http://www.7-zip.org/
http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP
http://www.videolan.org/vlc/

8. OnleHO4YHBIE CPeICTBA MO TUCUUILIUHE

IHacnopt
OLICHOYHBIX CPEACTB M0 Y4e0HOIl JUCHUILIUHE
«KopnopaTuBHasi KyJIbTypPa U COLMAJIBLHAS OTBETCTBEHHOCTh)

Ornucanue ypoBHeU chOPMUPOBAHHOCTH U KPUTEPUEB OILICHUBAHUSI KOMIIETCHIIUNA Ha
sTanax ux GOpMUPOBAHUS B XOJI€ U3YUCHHUS JUCIUTIITUHBI
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1 IK-1 Crnocoben ucnonb- | IK-1.3.  Hcnons3yer Tema 1. 7
30BaTh TEOpPETHYE- | TeopeTHueckue 3HaHus | Kopnopamuenas Kyremypa 6 cu-
CKHE ITOJIOKESHUS it GOpPMHUpPOBaHUS | crmeme YHpasieHus opeanusayuer
MEHEPKMEHTA JUTSL | JIMACPCKUX KAdecTB H Tema 2.
pELIeHUs yTpaB- dopmupyer  B3aumo- | OcHobl meopuu KOpnopamueHotl
JICHYECKUX 3a]a4 OTHOIIICHUSI B KOJUICK- KYIbmypol.
OTIEPaTHUBHOTO U TUBE H KOPIIOPATHB- Tema 3.
CTpPaTEern4ecKoro HYIO JTHKY; Cmpyxmypa Kopnopamuenou
xapakrepa, obec- KYIbMYPbL.
nevuBarh dQQek- Tema 4.
TUBHOE PYKOBO/I- OcnosHble npunyunsl, NPUSHAKU Y
CTBO TPYJIOBBIM DYHKYUU KOPROPAMUBHOTL KYiTb-
KOJIJICKTUBOM Ha Mypbi.
OCHOBE TEOpHUU Tema 5.
MOTHBAIWH, JIU- Texnonozus ynpasnenus Kopno-
JIEPCTBA U BIACTH PaAmuHoOU Ky1bmypou.
Tema 6.
Juaenocmuka xopnopamugHoil
KYIbmypol.
Tema 7.
Kynomypa u xyremyproe 63aumo
Oelicmaue pabomHuUKo8 8 OpeaHu-
3ayuu.
Tema 8.
Hunosayuonnvle acnexmuol ynpae
JIeHUs1 8 KOPROPAMUBHOLL KYIbN1Y-
pe.
2 IK-3 | Cnocoben npunn- | IIK-3.3.  YuureiBaet Tema 9. 8
MaTh yrpaBJieHYe- | MOCHEeNCTBHS  ympas- | CywHocms u cheyuguka Kkopno-

CKHE pelleHus,
o0ecriednBaromue
YCTOWUYUBOE pPa3BU-
THE OpraHU3alUU B
YCIIOBUSIX JUHA-
MHUYHO MEHSIO-
LIEICST KOHKYPEHT-
HOH Ccpefpl, o1e-
HUBATb
YCIIOBHUS UX pealu-
3alUU U BO3MOX-
HBIE TIOCIIEACTBUS
UX TPUHATHS

JIGHYECKUX pelIeHuN 1
JIEUCTBUH C TO3UIIHH
COIMATbHOM OTBET-
CTBEHHOCTH.

pamueHoll COYUAnbHOU Omeem-
CMBEeHHOCMU.

Tema 10.
Ilocmpoenue cucmemvl Kopnopa-
MUBHOU COYUATLHOU OMEem-

CMBEeHHOCMU.

Tema 11.
Cnocobwsl nosgvluenus d¢ghex-
MUBHOCMU OesIMENIbHOCU Yepe3
UCNONHEHUST PYHKYUOHATbHBIX

obsazanHOCmell.

Tema 12.
Kopnopamuenas coyuanvras om
BEMCIMBEHHOCD U COYUATLHO-

mpyo0oeble OMHOULEHUS.

Tema 13.
Kopnopamuenas coyuanvras om
8EMCIMBEHHOCb U COYUATbHAS
3auUma 3aHAMO20 HACENIEeHUS.

Tema 14.
Shgpexmusnocmv peanuzayuu

KOpHOpamusHoOU COYUaiIbHOU




0MBEemMCmMEenHOCMU.
KCO u oenosas penymayus, an-
TMUKPUSUCHOE pA36Umue Opeanu-
KCO u konxypenmmule npeumy-
wecmea opeaHu3ayuu.
Tocyoapcmeenno-uacmnoe

napmHepCcmeo KaK UHCMpPYMeHm

Paszsumue xopnopamusnou coyu-
ANbHOU ONEEMCMEEHHOCU 3d

Tema 15.

3ayuu.
Tema 16.

Tema 17.

KCO.
Temals.

pybescom.

Iloxazarenu n KPpUTCPHUH OLICHUBAHUA KOMHGTGHL[I/If/'I, OIMMCAaHUC IIKaJI OOCHUBAHUA
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1 3HATh: OCHOBHEBIE TCOPHH W TEXHOJIO- Tema 1.

Crioco0eH MCIOoJIb30BaTh TEOPETUIECKHE TTOJIOKECHHUSI MCHEDKMEHTA IS peliie-
HUS YIPABIEHYECKUX 33724 OMIEPATHBHOTO M CTPATETMYECKOTO XapaKTepa,
oOecrieunBaTh 3PPEKTUBHOE PYKOBOJICTBO TPYAOBBIM KOJJICKTUBOM Ha OCHOBE

MTCOPUHN MOTHBAIIMHU, JIUACPCTBA U BJIaCTU

IK-1.3. cnonp3yer TeOPeTUISCKUE 3HAHUS JJ1s1 (POPMHUPOBAHUS JIMIEPCKUX

Ka4ecTB U (hOPMHUPYET B3aUMOOTHOIICHHUS B KOJUICKTHBE U KOPIIOPATHBHYIO

STUKY

TUU  YTpaBIEHUS  KOPIIOPATHBHOM
KyJAbTYpbl (TEOpHH MOTHBAIMH, JIH-
JIepCcTBa U BIACTH) JUIsl POPMUPOBAHUS
JTUAEPCKUX KadecTB MepCOHAIa;

YMETh: IPUMEHATH H3y4aeMble TEOPHH
YW TEXHOJOTMH YIPaBJICHHS KOpIopa-
TUBHOM KyJNbTYpHl B OpraHU3AIUSIX
pernoHa C y4YeTOM HHTEPEcOB, OCO-
OGHHOCTEW MOBEeNeHNsI a TaK)Ke MHe-
HUI e€ mepcoHaja U KOPHOPATUBHOMN
STUKWA OpTaHW3allH; OCYIIECTBIISATH
JIUArHOCTUKY OPTaHU3aIMOHHOW KyJIb-

TYypHI;
BJIaJeTh. MHHOBAL[MOHHBIMH METOAU-
KaMH  YOpaBJICHUS  KOPIOPATUBHON

KyJbTYpOH B oOpraHusauuu mnpu ¢op-
MHUPOBaHMU B3aWMOOTHOIIECHHUS B KOJ-
JIEKTUBE;

Kopnopamuenas xynemypa 6
cucmeme ynpagneHus opea-
Huzayue
Tema 2.

Ocnosbl meopuu Kopnopa-
MUSHOU KYJIbIMYpbl.
Tema 3.
Cmpyxmypa Kopnopamughol
KYIbmypol.

Tema 4.
OcnosHule npunyunsi, npu-
3HaKu U QyHKYuU Kopnopa-
MUBHOU KYJIbIYpbl.
Tema 5.
Texnonoaus ynpaenenus
KOPHOPAmueHoUl KYJIbHiypoll.
Tema 6.
Luaenocmuxa kopnopamue-
HOU KYTbMypbl.

Tema 7.
Kynomypa u xynemyphoe
83aumooeticmsue pabomuu-
KO8 8 OpeaHu3ayuil.
Tema 8.
Hunosayuonnvle acnexmul
YIpasienus 8 KOpnopamue-

HOU KyTbmype.

CobecenoBanue (yCTHBIN WM MUCEMEHHBIN OIMPOC), TECTHI




IK-3. CnocoOeH npuHUMATh yIPaBICHYECKUE PEIICHH S, 00SCIICUNBAIOIINE YCTOWYMBOE PA3BUTHE OPTaHU3AIMH B YCJIIOA

BUAX JUHAMHWYHO MCHSIIOH.[GI\/’ICSI KOHKYPCHTHOMU CPCJibl, OIICHUBATH

YCJIIOBUA UX pCain3alii 1 BO3MOKHBIC MMOCIICACTBUA UX ITPUHATHA

nn ,Z[eI\/'ICTBI/II/I C IMO3UIIMHK COITMAaJIbBHON OTBECTCTBCHHOCTHU

IK-3.3. YuuThIBaeT MOCIEACTBUS YIPABICHUSCKUX PEIICHH

3HaTh: TepMuHosIoruio u cyts KCO (B
1.4. noustuii: KCO, comuanbHas oOT-
BETCTBEHHOCTb, COLIMAJIbHbIC MHBECTH-
UM, COIMAIbHBIA ayauT, CIIOHCOP-
CTBO, CONHMAIBHBIA UMHK, COLHAIIb-
Has 3((QEKTUBHOCTH, KOpIOpATHBHAS
KyJbTypa, OJaroTBOPUTEIHHOCTH, Ta-
TPOHAX); THIMBI  OPTaHU3AIUOHHON
KyJIbTYpbl U METOJbI € (opMHpOBa-
HHUS

YMETh. YUUTHIBATh BIMSIHUE (PAKTOPOB
BHEMIHEH cCpeAbl Ha COLMAIBHBINA
UMUK OpraHu3alliM; pa3padaThiBaTh
MEpPOIIPUATUS KOPHOPATUBHBIX, KOH-
KYPEHTHBIX U (DYHKIIMOHAIBHBIX CTpa-
TETUil pa3BUTHs OPTaHU3AIUH C TTO3H-
UM KOHIENIIMU COIIMAIbHOM OTBET-
CTBEHHOCTH,

BJIAJIETh. HaBbIKAMU (DOPMUPOBAHUS
MEpPONPUSITUH 110 Pa3pabOTKEe COIU-
ATHHOU MOJMTHKYU U CTPATETUH OpTra-
Husanuu ¢ nosuimii koruenmuu KCO;
MeToJIlaMi (POPMHUPOBAHMS U YJTyUIlIe-
HUSI STUYHOTO KJINMAaTa B OpTraHU3aIiH
TIPU TIPUHSTHH YIIPABICHICCKUX Pe-
IICHUIA.

Tema 9.
Cywnocmy u cneyuguxa
KOPHOPAMUBHOL COYUalIbHO
OMBEemCmMBEeHHOCU.
Tema 10.
Tlocmpoenue cucmemul Kop-
nopamueHoU COYUAIbHOU
O0MBEemCmMBEEeHHOCU.
Tema 11.

Cnocobwvl nogviuenus 3¢h-
Gexmuenocmu desimenbHo-
cmu yepes UCHONIHEeHUs
DYHKYUOHATLHBIX 00A3AHHOA
cmell.

Tema 12.
Kopnopamuenas coyuanvras
OMBEMCMBEHHOCTD U COYU-
ATbHO-MPY006bie OMHOULe-
HUSL.

Tema 13.
Kopnopamuenas coyuanvuas
OMBEMCMBEHHOCD U COYU-
AbHAS 3aUUMa 3aHAO20
HaceneHus..

Tema 14.
Dphexmusnocms peanuza-
Yuu KOPROPpAMuUBGHoL Coyu-
ATLHOU OMBEMCMEEeHHOCMUL,
Tema 15.

KCO u oenosas penymayus,
AHMUKPUZUCHOE PA3GUMUE
OpeaHu3ayuu.

Tema 16.

KCO u xonxypenmuuie npe-
UMYUEeCmEa OPeaHUu3ayulL.
Tema 17.
Tocyoapcmeenno-yacmmnoe
napmHepcmeo KaxK uHCmpy-
meum KCO.
Temals.
Paszsumue xopnopamuenou
COYUATLHOU OMBEMCMBEHHO-
cmu 3a pyoescom.

JOoKJIan, COO6H_I€HI/IC, TCCTOBBIC 3aJaHUA, pe(bepaTLI, PasHOYPOBHEBBIC 3a/1a4 U 3aJlaHUA, IPAKTUIECKOC (HpI/IK.]'Ia):[HOC 34

JIAHHE)




1. TunoBbie TeCTOBbIE 3aIAHUS
(nopozosvliil yposens)
1. OCHOBHBIMU NPUHIMIIAMH HOBOW NapajurmMbl MBIIUIEHNUS U MOBEJIEHUS, KOTOPBIE TOJIK-
HBI OBITh BKJIIOUEHBI B KOPIIOPATUBHYIO KYJIbTYPY SBIISIOTCS:
A. PerynupoBaHue 1eATEIbHOCTH OCTAaBUIMKOB U IIPOJABIOB;
b. CaMOMeHEIKMEHT U KyJIbTypa paOOTHUKA;
B. O61enue ¢ norpedutenem;
I'. Kynprypa, opueHTUpOBaHHAs HA IEPEMEHBI;
J1. BepTukanbHble HUCXOIAIINE KOMMYHHKALINH;
E. Bce oTBETHI BEPHBL.
2. HazoBuTe 4eThIpe MOJICNIN OTHOIIEHHN MEXIY PYKOBOAUTEISIMHA U TIOAYNHEHHBIMH.
A. Ilarepranusm.
b. Uepapxu4HOCTS.
B. ®parepranusm.
I'. bropokpaTusm.
J1. Oranurapusm.
E. ITapTHEpcTBO.
K. JlemokpaTusm.
3. ConmanbHON Y3PPEKTUBHOCTHIO MEHEKMEHTA SIBIISICTCSI:
A. Poct mpuopuin.
b. CHmxenue uzaepxek oOpaiieHusl.
B. Vnydmenue ycnoBuii Tpyaa pabOTHHKOB.
I'. YBenuueHnne BBIpyUKH OT peain3aliiy IpOIyKIUH.
J1. PocT y0BIIETBOPEHHOCTH NEpCOHANA.
E. IloBbiienne kBanmpukanuu pabOTHUKOB.
4. VlcrouHUKaMH MOBBIIEHUS Y3PPEKTUBHOCTU JEATEILHOCTH OpraHU3alUH SBJISIOTCS:
A. Yiy4nieHue KinumaTta B KOJUIEKTUBE;
b. CoBepiiieHCTBOBaHUE OPraHU3ALMOHHON CTPYKTYPHI;
B. BeikuBaHue B JOJATOCPOUYHOM MEPCIIEKTUBE;
I'. Bbicokoe Ka4ecTBO MPOIYKIIHH;
. KopriopaTuBHas KyJbTypa;
E. ITpuGbuib.
5. Omnpenenute uepapxuio (CBepxy BHU3) TPEX YPOBHEW OpraHU3aIMOHHOMN KYJIbTYpBHI:
1. llenHocTH U BEpOBaHU4;
2. ApredaxTsr,
3. bazoBble npecTaBICHNUS.
6. [lomonHuTe IaHHYIO CHUCTEMY HWHTEIUICKTYyalbHBIX IEHHOCTEH TpeMs LEHHOCTIMU,
HauboJsee BaKHBIMHU ISl Bac:
A. TBopuecTBoO;
b. [Ipunsatue penrenui;
B. OGyuenue.
7. BaxxHelmunMy yCTaHOBKAaMH B OpraHU3alluu SBISIFOTCS:
A. BoBieueHHOCTb B paboTy;
Bb. OTKpBITOCTH CO3HAHUS JIJ1s1 HOBOT'O OIIBITA;
B. OTBeTCTBEHHOCTh U aKTUBHOCTb;
I'. Y10BI€TBOPEHHOCTH TPYIOM;
M. IlpenanHOCTH OpraHu3anuy;
E. CorpynHnuectso.
8.0OCHOBHBIMHU (haKTOpaMH, BIMSIONIUMH Ha YIOBJIETBOPEHHOCTh PaOOTOM SIBIISIOTCSA:
A. CoGcTBeHHO padoTa;
b. Bo3MOXHOCTH NPOJBMKEHUS 110 CITYkKOe€;
B. Bricokas caMooI1IeHKa;
I'. Pazmep 3apaOoOTHOI MIATHI.
9. OCHOBHBIMU METO/IaMU M3YUYEHHUSI KOPIOPATUBHON KYJIbTYPHI SBISIOTCS:
A. CouManbHO-TICUXOJIOTUYECKHE.



b. Dxonomuueckue.

B. IlaptucunarusHeie.

I'. AaMuHUCTpaTUBHBIE.

J. JTuGepanbHbIe.

E. Autpononoruueckue.

K. KonnyecTBeHHBIE.

3. CounomMeTpu4ecKHe.

10.Kakoii THI KOpHOpPaTUBHOW KYJIBTYPbl HanOOJIee MOI0MIET K OpraHu3anuy, Te Heooxo-

nuMa ObIcTpast oOpaTHast CBSI3b C BHEIIHEH Cpefoi, a NpUHATHE pelIeHUH OTINYaeTcsl OYeHb OOJIb-
LIIMMU pUCKaMu?

A. «Kiryo».

b. «Kpenoctby.

B. «beiicOonmpHas KoMaHIay.

I'. «lkosma».

11. Tunonorus kynstyp 1no ®. TpomneHaapcy BKIIIOUAET CIEAYIOLUIUE TUIIbI:
A. Kynbrypa Bnacry;

b. Kynbrypa ponu;

B. Kynberypa npornecca;

I'. Cembs

. KynbTypy KpyThIX ITapHEH;

E. Uuxy0GaTop.

K. Yrpasnsemas pakera.

12.OCHOBHBIMH [IEHHOCTSIMH WHHOBAITMOHHOHN KYJIBTYPBI SBIISIOTCS:
A. JlucriumnimHa;

b. ITapTHEpCTBO;

B. Ilopsaok,

I'. TBopuecTBO;

J. OTBETCTBEHHOCTD;

E. UcnomHUTEIBHOCTD;

K. OTKpBITOCTS.

13.ConmanbHasi OTBETCTBEHHOCTh OpraHU3AIMHA COCTOUT B:

A. Co3gaanu pabovnx MECT U MOJYYCHUH TPUOBLIH.

b. YBenuuenuu npuoObUM MpHU COONIOIEHUU «IIPABUII UTPB», B YYaCTUU B KOHKYPEHIMH 0e3

MOIICHHUYCCTBA U 06MaHa, B 00ecIieueHu N A0X0/Jda aKITHOHCPOB U COXPAHCHUU pa60q1/1x MCECT.

B. Yuere untepecon oOriecTna.

I'. IlponsBoacTBE HEOOXOIUMBIX TOBAPOB U AP(HEKTUBHOM HCITOJIH30BAHUN PECYPCOB.

J1. Pa3paboTke 3THYECKUX KOJIEKCOB KOPIIOPATUBHOMN KYJIbTYPHI.

14. CoBpeMeHHass KOMITaHHsI OOPETCS ¢ TAKUMHU MPUBBIYKAMH TIEPCOHAJA, KaK yrmoTpeoie-

HHE aJIKOI'OJI1 U KYpCHHE Ha pa60Te. Kaxoit stmueckmii IIoAXOJ IMOJIOKEH B OCHOBY JAaHHOI'O pElIc-

HuA?

A. MopanbHO-TIpaBOBOA.

b. MuuBuyasibHBIN.

B. YTunurapHsii.

I'. CopaBenuBblid.

15.Kakue (opmbl BIacTu CIIOCOOCTBYIOT OOJbIIEMY COTPYIHHUYECTBY CO CTOPOHBI MOIUH-

HEHHEBIX?

A. Bo3Harpax/JjeHue.

b. Yuacrue.

B. DxcnepTHas BiacTs.

I'. 3akoHHast BIACTh.

. Yoexnenue.

E. Bnacts nunpopmaruu.

XK. Xapusma.

3. [Ipunyxnenue.

16.Kakoii ctunp ynpasieHust Haubojee COOTBETCTBYET KyJIbType, OpPUCHTUPOBAHHOMN Ha Te-

pemeHsbI?



A.JleMOKpaTH4ECKHH.

b.JIuGepanbHbIii.

B.OpuenTtrpoBaHHbIN Ha YEIOBEKA.

I'. ABTOKpaTH4ECKHA.

J1.OpueHTUpOBaHHBIN Ha 337a4y.

E.Bce npenpiayiire OTBETh HEBEPHBI.

K. Bee npenpltynine OTBETbI BEPHBI.

17. UnauBuayanbHbIi CTHIIH MEHEKEPaA OMPEICISETCS:

A.Crenienpto cBOOOIBI TPHU NPUHATHH PEUICHUH.

Bb.Bri6opoM METO/I0B yIpaBICHHUS.

B.OG6pa3oBanuem.

I'.Craxem paboTEHI.

JI.ET0 1EHHOCTAMU U IPUHIUIIAMHU.

18. Vxaxxure HanOONbIINI Oapbep Ha IMyTH BOCXOIAIINX KOMMYHHUKAILIUH.

A. Pa3znoe BocnpusiTue.

b. Heymenue ciymars.

B. Bb160op HEBEpHBIX KaHAJIOB.

I'. HeBepOanbHbIe perpaibl.

J1. Omorun.

E. Pa3nnuus B cratycax M BJIACTH.

7K. HecooTBeTcTBME KOMMYHUKAITMOHHBIX CETEN MOCTABJICHHBIM 33/1a4aM.

3. CemaHnTuueckue 6apbepsbl.

19.YcTHBIE KOMMYHUKAIIMM OK&XKYTCS TPEANOUYTHTEIbHEE, €CIH COOOIICHUE SBISETCS
CIIOKHBIM, JIBYCMBICIIEHHBIM, IEPCOHAIBHBIM.

A. Jla. b. Her.

20.MeHemKepsl TOIKHBI TMKBUANPOBATH CIIYXH B OPTaHU3AIUH.

A. Jla. b. Her.

21. JIns meHemkepa Oosiee BXKHBIM KOMMYHUKATUBHBIM HaBBIKOM SIBJISIETCSI YMEHHE YETKO
(dbopMynUpoBaTh CBOM MBICIH, TpeOOBaHUS, 3a/1a4H, & HE YMEHHUE CIIYIIATh.

A. Jla. b. Her.

22. Kakue MeToapl CrTOCOOCTBYIOT MPEOJA0JICHUIO CONIPOTHUBIICHHSI IEpeMEHaM?

A. IlpenocraBiienre HHPOPMAIIHH.

b. Co3ganue BeHUypHBIX KOMaH/I.

B. IlpuBneveHue K NPUHIATHIO PEIICHUH.

I'. Ob6ecnieuenne uCTBITAHUS U300PETCHUSI.

J. Uetkoe popmynnpoBaHue NPEUMYILIECTB IIEPEMEH.

E. IleperoBopsi.

K. Ipunyxaenue.

23. Kakue, no Bamemy MHeHHIO, ciocoObl pa3pelnieHus KOHGIMKTOB OTHOCSATCS K Ieaaro-
TUYECKUM?

A. YoexneHue;

b. Ilpock0a;

B. becena;

I'. Peienue cyna.

24. IlpyunHaMu cTpecca MOTYT SIBUTHCSL:

A. Ilepexon Ha Ipyryio padoTty;

b. [Tnoxue gusnueckue ycnoBus padoThl;

B. Pacmupenue gpponra pabdor;

I'. Bce orBeThI BEpHBI

/1. Bce oTBETHI HEBEPHBI

25. Ponb cTpecca:

A. IlonoxurenbHas;

b. OTtpunarensHas;

B. HelitpanbHas;

I'. Heonno3naunas;

26. Kaxoit MmeTox pa3pelieHus: MeXIMYHOCTHOTO KOH(IINKTA SBJISIETCS HAUTYYIIUM?



A. CrnaxuBaHue.

b. Ilpunyxnenue.

B. Ycranosnenue oOmux nenei.

I'. Pa3psicHeHue TpeOoBaHwMii K paboTe.

. Kommpomuce.

E. Corpynnuuectso.

K. Ilpensiaymyie OTBETHI HEBEPHBI.

3. Ilpeapiayiiye OTBEThl BEPHBI.

27. Ilpenmy1iecTBaMu CaMOMEHEKMEHTA SIBIISTFOTCSI:

A. PocT kBasM(uKaIuy MOTYMHEHHBIX U PyKOBOAUTEICH.
b. HanaxxnuBanue MeXTrpynmnoBoro B3anMOJCHCTBYS.

B. Yayumenue KoMMyHUKaUil MEXIY JTHOAbMH.

I'. Pazpemenne KOH(PIUKTOB.

J. Jlydiras opranuszauus Tpyza.

E. PocT ynoBieTBopeHHOCTH pabOTOIM.

K. YMeHblIeHHe CONPOTHUBIICHUS IEPEMEHAM.

3. bonbiiast MoTUBaIMS Tpyaa.

28. B nepByto ouyepenp HEOOXOIUMO OBICTPO BBHITIOJIHUTH CaMbI€ JIETKHE Jieia, TPEeOyIomie

MWHUMAJIBHBIX 3aTpaT BPEMCHHU, a 3aTEM IMPUCTYIATE K BBIIMOJIHCHUIO CJIIOKHBIX U BAXXHBIX JCJI, TaK
KaK OHU HEC TCPITAT CIICIIKH.

HBIM.

A. Jla. b. Her.
29 HazoBure IMPHUYUHBI HEXCIAHUA PYKOBOJUTEIA ACICTUPOBATH MOJTHOMOYMUA MOJYUHCH-

A. Bosi3Hb KpUTHKH 32 OLIUOKH.

b. HenoBepue k mOAYMHEHHBIM.

B. Heymenue pykoBOIUTb.

I'. OTcyTcTBHE YBEpEHHOCTH B cele.

J1. KoHKypeH1IHs CO CTOPOHBI MOTYUHEHHBIX.
30. [ToqunHEHHBIM HEOOXOAUMO JIETICTUPOBAT:
A. Pytunnyto pabory.

b. Cpounsle, HO HE BaXHBIE Jea.

B. IToaroToBUTENBHYIO paboTy.

I'. Cpounsble u BakHbIE JIETa.

. KoHTpoab pe3yabTaToB.

E. HecpouHble 1 HEBa)KHBIE JelIa.

7K. MoTtuBanusi COTpyITHUKOB.

3. 3aauu, CBA3aHHBIE C PUCKOM

31. Kakoe u3 cienymoomux yTBEpXKICHHH Oojiee TOYHO OTpakaeT COLHUANIbHBIM acHeKT

YIPAaBIIEHUS YEJIOBEUECKHUMH peCypcamu?

A. CyacTnuBblil pabOTHUK - TIPOU3BOAUTEIHHBINA PAOOTHUK.

b. PabounM HEOOXOAMMBI MEXKIUYHOCTHBIE KOHTAKTHI, YTOOBI OBITH YIOBJIIETBOPEHHBIMU
paboToii.

B. PesynbpraTuBHBIN pabounii - cHaCTIUBBIN pabOUHiA.

I'. Ilocne ynoBieTBopeHus PUHAHCOBBIX MOTPEOHOCTEN BaKHOW CTAHOBUTCS JAPYKOa B KOJI-

JICKTHUBC.

32. (DYHKI_[I/IIO HHTCIpalun BHYTpeHHeﬁ Cpeabl OpraHu3alvi peaiu3yroT CJICAYIOIINC

(GYHKIHMU KOPIOPATUBHOM KyJIbTYpHI:

A. HopMaTuBHO-perynupyroas;

b. Bxoxnaenue B OpraHusanuio;

B. Hnterpupyromas;

I'. KommyHMKaTHBHAS;

J1. HHOBaLIMOHHAST;

E. Obyuenue TpedyeMomMy MOBEACHHUIO;

K. BoBieueHHOCTh paOOTHHKOB B JIeJIa OpraHU3alliu.

33. OyHKIMIO aJanTallyi OpraHu3alliy K BHEITHEH cpefie pean3yIoT cienyromue GpyHKkuuu

KOPIIOPATUBHOMN KYJIbTYPBI:



A. OpueHTanyu Ha OTPEOUTENS;
b. 3amemmenust popMaabHBIX MEXaHU3MOB U OTHOLICHUH HAa He(OpPMaIbHBIE;
B. ®opmupoBanus u nojjepkaHus NapTHEPCKUX OTHOIIEHUN C BHEIIHUMU CTEMKXOaepa-

MU;

I'. MoTuBamoHHasi;

J1. OpueHTanuu opraHu3aliy Ha COLMAIbHO-OTBETCTBEHHOE [IOBE/ICHUE.

34. ®opmaMu POEKTUPOBAHUS PadOTHI B OPraHU3aLMAX C UHHOBAIIMOHHOMN KYJIBTYPOH sSIB-
JISIOTCS:

A. Poramus, oborarmierue paboThl, CO31aHUE COIIMOTEXHUICCKIX CUCTEM.

b. Pacmmupenue paboTbl, co3iaHNe KaHAIOB OOpaTHOW CBSI3H, MOBBINICHUE 3HAYUMOCTH pa-
OOTEHI.

B. Ynpomenue paboTbl, poTanus, aBTOHOMHOCTb.

I'. OGoramenne pabOTHI, yCTAHOBIICHUE CBSI3EH C KIIMEHTOM, OOpaTHAasl CBSI3b.

35. Camoii TpyaHOM TPOOIIEMOH HA ITyTH OpPraHU3aI[MOHHON COITUATH3AINH SIBIISICTCS:

A. BxoxeHue yesnoBeka B OpraHi3aIuio.

b. IIpoGnema KOppeKIMK WU U3MEHEHMSI TIOBEJICHNS YEJIOBEKA.

B. JleBuanTHOE MoBeieHUE.

I'. HeoOxogumocTs oOecrieyeHus] TapMOHUYHOTO U 3PPEKTUBHOTO BKIIOUEHHUS COTPYIHHU-

KOB B )KM3Hb OpraHru3alunu.

36. Kakue Mepbl MMO3BOJIST CHU3HUTH JIEBUAHTHOE MOBE/ICHHE PAOOTHUKOB?

A. Ilpuem Ha paboTy CHEMATUCTOB TOJIBKO C BBICHIUM 00pa30BaAHUEM.

b. U3yuenne MHeHui oTpeOUTENeH.

B. Bceobiee ynpapieHre Ka4eCTBOM.

I'. TectupoBanue Ha ynorpediieHHe HAPKOTUKOB MPH TIpueMe Ha padoTy.

. CaMOKOHTpOJIb IEPCOHAA.

E. Ananu3 mposax Ha OJTHOTO paOOTHHKA.

K. CnipaBe;yiuBOE BO3HATPAXKICHHUE.

3. [ly6nuaHoe mpu3HaHue.

N. KoHTpoJib KauecTBa KOHEYHOT'O MPOYKTA.

K. CoBepuieHCTBOBaHHE CUCTEMBI OTOOpA MTEPCOHANIA.

37. Kak cooTHOCATCS MEXKTy COO0M COIMamu3alus ¥ KOpIopaTUBHAs KyJabTypa?
A. KynbTypa - FHCTpYMEHT COIMaIu3aluu;

b. Commanmuzanus - cnoco0 nepenayu KyiabTyphl;

B. Counanuzanus - 11e1b KOpnopaTuBHOU KYJIbTYPHI;

I'. KynbTypa - 6a3a, oCHOBa COIMAIU3ALINH.

38. 3HavyeHrEe KOHTPOJISI COCTOUT B TOM, YTOOBI:

A. YIn4uuTh KOro-iudo B HEBEPHBIX AEHCTBUIX U MOCTYIKAX;

b. Oxkazath cBOeBpeMEHHYIO MTOMOIIb U CTUMYJIUPYIOIEE BO3ICHCTBUE B LENSIX MOTUBAIIUU

COTPYJIHUKOB;

poB?

B. ObecrieunTs 1OCTHKEHHE LI€JIeH OpraHu3allvH;
I'. IIpenBuneTs omMOKN B paboTe U HE JOMYCTUTDH UX.
39. Kakue QaxTopsl NpOTUBOJACHCTBYIOT KyJIbTYPHOU aJanTaluyd MEKIyHapOIHBIX MapTHE-

A. Tun opraHu3alMOHHON KyJIbTYpPHI.
b. KynbTypHblii HIOK.

B. OtHOLICHTpU3M.

I'. KynpTypHas sMmnatus.

J. TlpeaBaputenbHOe 00yUeHUE.

E. CoumanbHble CTEPEOTHIIBI.

40. Pa3nuuus HalMOHAJIBHBIX KYJIbTYpP U3yUMII U MPEJICTABUI B BHJIE MOJIEIIH:
A. I'. IlIBapi;

b. T'. Xodcrene;

B. M. bonup;

I'. K. Apmxupuc.

Metoandeckue PCKOMCHAAIIUN:



lpu ucnonvzosanuu gpopmvr mexyueeo konmpos « Tecmupoganuey cmyoeH-

mam mozcym npedﬂaza;omc;z 3a0aHUs HA 6y.Ma.?iCHOM Hocumesle.

KpI/ITepI/II/I 1 IIKaJIa ONCHHUBAHMIA 11O OICHOYHOMY CPCACTBY «TCCTHUPOBAHUCH

[Ixayia oueHnBaHuUsA Kpurepuii onennBanus
(nHTEpBa 0AJIIOB)

5 85 -100% mpaBUIBHBIX OTBETOB

4 71-85% mpaBUIIBHBIX OTBETOB

3 61-70% mnpaBUIBHBIX OTBETOB

2 60% npaBHIBLHBIX OTBETOB M HUKE

0N DN KW~

\O

14.
15.
16.
17.
18.
19.

20

2. JluckyccHOHHBIE BONPOCHI I 00CY KIeHUSI
(nopoeoswlii yposens)

. MecTo kopnopaTUBHOM KyJIbTYpbl B HOBOM ITapaJiurMe yIIpaBJICHUS.

. KoprioparuBHas KyiapTypa B CHCTEME YIIPABJICHHUS OpraHU3aINE.

. DOpMHUPOBAHKUE OPraHU3ALUOHHON KYJIBTYPbl POCCUNMCKUX MPEAIPUATHI.

. YIIpaBiieHHE OpraHU3allMOHHON KYJIbTYpOH.

. BiinstHue xopnopaTUBHOMN KyJIbTypbl HA HHHOBALIMOHHYIO JIEATEIbHOCTh OPraHU3allNH.

. Biusinne oprann3aiiMoHHON KyJIbTYphl Ha 3(QPEKTUBHOCTD IEATEIBHOCTH MepCOHaNa (pUPMBI.
. [IpoGeMbl 3TUKH U COLIMATILHONW OTBETCTBEHHOCTH B OTE€UYECTBEHHBIX OpraHU3aIlHsIX.

. KoprioparuBHas KyapTypa Kak pecypc OpraHu3alnH.

. Coztep>kanue KOPIOPaTUBHOM KYJIBTYPBI.

. Tunonorust KOPIMOPATUBHBIX KYJIbTYP.

. DopMHUpPOBaHNE NMHHOBAIIMOHHON KOPIIOPATUBHON KYJIBTYPHI.

. Oco0eHHOCTH CHCTEMBI IEHHOCTEN B PA3IMYHBIX TUIIAX KOPIOPATUBHBIX KYJIBTYP.
. CyOKynbTypbl B KOPIIOPATUBHOM KyJIbTYpE OpraHu3aluu.

Metobl n3yyeHus: KOpIOpPaTUBHOU KYJIbTYPHI.

Oco0eHHOCTH OpraHU3aIlMOHHON KYJIbTYPhl POCCUHCKHX OpTraHU3aIii.

Ponb pykoBoauTens npeanpusTUs B CO31aHNN KOPIIOPATUBHOU KYJIbTYPBI.
JInnepcTBo 1 muAEphl B CUCTEME KOPIOPATUBHOM KYJIBTYPHI.

TexHoyiorus ynpaBJIeHUs] KOPIIOPATUBHOM KYJIbTYPOH.

W3MmeHeHnne KOprnopaTuBHOU KyJIbTYPBI.

. Hennoctu n GyHKIIMN KOPIIOPATUBHON KYJIbTYpbI, 0OOecreunBaronye 3pPexkTUBHYO ajjanTa-

L[MI0 KOPIOPAIMK K BHEIIHEH Cpefie U MHTETpaIuio e€ BHYTPEHHEH Cpeibl.

21

. Biusinue xopropaTuBHO KyJnbTyphl Ha (OPMUPOBAHKE U YIIPABICHUE PEIyTaluei opraHu3a-

LIUH.

22.
23.
24.
25.
26.
27.
28.
29.
30.

31

32.
33.
34.

NudopmanronHas KyJapTypa B CHCTEME KOPIIOPATUBHOM KYJIbTYPHI.
Opranu3aimoHHO-YIIpaBJIeHYECKas KyJIbTypa pabOTHHUKA: COACpKAHUE U METO/IbI Pa3BUTHSL.
XapakTep MeXITUYHOCTHBIX OTHOIIECHUN U YCIEIIHOCTH OOIIECHUSI.

KomMyHHKaIIOHHBIE Oapbephl U CTHIIN.

dopmupoBanue d3PPEKTUBHBIX KOMMYHHKAITMOHHBIX CTHJICH B OpraHU3aIUH.

Brnusinue muYHOCTHBIX 0COOCHHOCTEH YenoBeka Ha 3PPEeKTUBHOCTD JIEIOBOTO OOIIECHHUS.
Opranu3almoHHO-KYJIbTypHbIE 0COOEHHOCTH MPOBEACHHUS JIETIOBBIX O€Cce/l U COBELIaHU.
Texnonorus nmposeaeHus 3pPEeKTUBHBIX EPETOBOPOB.

WuuoBanmu v KopropaTuBHasi KyJabTypa.

. MexaHn3Mbl N3MEHEHUSI KOPIIOPATUBHOM KYJIBTYPHI.

XapakTepuCTUKU KyJIbTYPbl MHHOBAIIMOHHOW OpraHU3aIliH.

3apyOesKHBIN OIBIT YIpaBJIEHUs] HHHOBALMOHHON JEATEIbHOCTHIO.

CtuMynaMpoBaHUE HHHOBALIMOHHOM ESITEIbHOCTH KaK (PAaKTOp Pa3BUTHSI KOPIIOPATUBHOM KYJIb-

TYpHI.

35
36
37
38

. BiusiHne KopropaTuBHOM KyJIbTYpbl HA MHHOBALMOHHYIO JESATEIIBHOCTh OPraHU3aliu.
. DKoJioru4eckast KyJbTypa B CUCTEME KOPIIOPATUBHOMN KYyJIbTYPbl OPTraHU3ALIHH.

. CoBpeMEHHbIE IPUHLUIIBI STUYECKOHN KYJIBTYPHI.

. KopnopartusHast KynpTypa 1 IOBEJICHHE OpraHU3alllu.



39. BrnusiHre KOprnopaTUBHOM KyJIbTYPbl HA MOTHBAIIMIO MIEPCOHANTA KOPIIOpAIUH.

40. ®opmupoBaHue, NOAJIEPKaHUE U USMEHEHHE KOPIIOPATUBHON KYJIbTYPBHI.

41. IlepcrieKTUBBI Pa3BUTHUS KOPIIOPATUBHOM KyJIbTYpsl B Poccum.

42. YnpapineHue UHIMBUIYalIbHBIM CTPECCOM B OPraHU3allMU C CUJIBHON KOPIIOPATUBHOM KYJIbTY-
po.

43. MecTto counanu3anuy UHIMBUIA B KOPIIOPATUBHOM KYJIBTYpPE OPraHU3aLNH.

44. JleBuaHTHOE NOBEJEHNE pAOOTHUKOB B OPraHU3ALMU U KOPIIOPATHBHAS KYJbTYpa.

45. ®opMHUpOBaHUE MMOBEICHUS UHIMBU/IA B OPTraHU3aIl|H.

46. DBoronys ¥ TpaHcpopMaIus KOPIOPaTUBHOMN KyJIbTYPBI.

47. Cytb nousatus KCO u ocHoBHbIe Xapaktepuctuku KCO.

48. Dpomorus hopmupoBanus komruiekcHor moenu KCO.

49. Baemrnue u BHyTpeHHUE UCTOYHUKH KCO, T.€. CHIIBI «JUKTYIOLIHE» OU3HECY ero COIHaIbHO
OTBETCTBEHHOE IOBEJICHUE.

50. ITonnmanue u peammzamus KCO.

51. KoHuenuus cTedKkxoaepoB.

52. KoHIenmums «KOpIopaTuBHOTO IPaKIaHCTBAY U YeThIpe «rpanm» o A. Kepomry.

53. Konnenmus kopriopatuBHO#t ycroitunBocty (3P) (Tpu 1), npemiosxkenHast J[>koHOM DIKHHT-
TOM.

54. OcobeHHocTH aMepuKaHCKO# u eBporeiickoit monenu KCO.

55. [losiBnenune u mposiBieHue Heooxoaumoctu KCO.

56. KCO kak ¢axrop, o0ecriednBarOInii KOHKYPEHTHOE MPEHUMYIIIECTBO OPTaHU3AIIH .

57. CTanmapTsl COIMAIBLHON OTBETCTBEHHOCTH.

58. Cyomwekt u 00BexT KCO.

59. KCO ¢ Touku 3peHus1 CHCTEMHOT'O TI0JTX0/1a.

60. Yetsipe ocHOBHBIX HarpasiieHust BHyTpeHHer KCO.

61. KCO xak cucrema, ooecrieunBaromnias oBbIIeHne 3PPEKTUBHOCTH OOIECTBEHHOT'O BOCIIPOU 3~
BOJICTBA U KOHKYPEHTOCIIOCOOHOCTb.

62. nTennexTyaabHbI OTEHIIMAT OpTraHU3a[ui U CTPYKTYPHBIE AKTHBBI U aByaphl.

63. [Ipu3HaKu MHTEIUICKTYaJIbHON OpraHu3aIluH.

64. Tunonorust pecypcoB UHTEUIEKTYaIbHOTO OTEHIMANIa OpraHU3aIiH.

65. KopriopatuBHble 3HaHHS U TAKCOHOMUS 3HaHUN B MHTEIJICKTYaJIbHOM MOTEHIIHAJIE.

66. JIBa cTuiIs yrpaBieHUs YEIOBEUCCKUM MOTCHIIMAIOM KOMITAaHUM.

67. YrpaBieHue 3HaHUSMH B OpraHU3AIIHH.

68. AkryansHocTh KCO 1 oco6ennoctu BHyTpenneir KCO B PO.

69. ConuanpHplii MaKeT U MPUHIUIIBI €0 COCTABICHHUS.

70. KirroueBbie HanpasiieHus pa3puTus BHyTpeHHer KCO.

71. Cnernuduka BHemHel KCO.

72. OcHOBHBIE (HOPMBI COITMAIIBHOM OTBETCTBEHHOCTH.

73. ®opmbl TOACPKKU «BHEIIHENH» cpelibl (TPAHThI U JIbTOTHBIE 3aHMBI).

74. bnarotBoputenbhbie Gouasl KCO.

75. Bausaue KCO Ha nporecc ycTORYMBOTO pa3BUTHSI OPraHU3aIUH.

76. JlenoBasi penyTalys OpraHu3alum.

77. Bnussaue KCO Ha noBbllIeHre BHEIIHEH JeTOBOM penyTaluu OpraHu3alui.

78. Bausaue KCO Ha noBbllieHne BHYTPEHHEH 1€7I0BOM peryTaluyu OpraHu3alim.

79. Bausaue KCO Ha aHTUKPU3HUCHOE Pa3BUTHE OPraHU3AIIH.

80. KoHKypeHTOCIIOCOOHOCTh U KOHKYPEHTHBIE TPEUMYIIECTBA OpraHU3aIiH.

81. KCO u KOHKYpEeHTHBIE IPEUMYIIECTBA OPraHU3aIHH.

82. Cpena mposiBIEHUS] KOHKYPEHTHBIX MPEUMYIIECTB, (GakToOpoM KoTopbix sBisieTcss KCO
83. KCO, kak ¢axtop hopMUpOBaHUS KOHKYPEHTHBIX TPEUMYIIECTB OpTraHU3AIUH.

Kputepuu u mkaia oneHMBaHUs 110 OLIEHOYHOMY CPEJICTBY
«JTUCKYCCHUOHHBIE BOTIPOCHI JIJII OOCYKICHUSD)

[kana onleHUBaHUS Kputepuii orieHnBaHus
(nHTEpBa 0AIIOB)
5 JHoknaz (coobiieHue) npeacTaBieH(0) Ha BBICOKOM YPOBHE (CTYACHT
B MOJIHOM 00BhEME OCBETHJI PACCMATPUBAEMYIO MPOOIEMATUKY, MPH-




BEJ apryMEHTHl B IOJIb3y CBOMX CYKICHMH, BIaeeT MPOQHIbHBIM
MOHSTUIHBIM (KaTeropuajabHbIM) alapaToM U T.I1.)

4 Hoxknan (cooOiienue) mpeacTaBieH(0) Ha CpelHEM YPOBHE (CTYACHT
B IIEJIOM OCBETHJI pacCMaTpUBAEMYIO IpPOOJIEMAaTHKY, MPUBEI apry-
MEHTHI B TOJIb3Y CBOUX CYXKJCHHH, JOMYCTUB HEKOTOPHIE HETOYHO-
CTH U T.I1.)

3 Joknan (coobieHue) mpeacTaBieH(0) Ha HU3KOM YPOBHE (CTYIEHT
A0IYCTUJI CYIICCTBCHHBIC HECTOYHOCTH, HU3JIOXKHUII MAaTCPHAII C OHII/I6-
KaMH, HE BJIaJI€E€T B JIOCTATOYHOMN CTENEHU MPO(UIBHBIM KaTeropu-
QJIbHBIM aNnapaToM U T.II.)

2 Hoxnan (cooOiieHue) npeacTaBieH(0) HA HEYIOBJIETBOPUTEIHLHOM
YPOBHE WJIM HE MPEJCTaBjeH (CTYIEHT HE TOTOB, HE BBIMOJIHUI 3a]1a-

HUE U T.11.)

RRoOoo~NoRwNE

17.
18.
19.
20.
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217.
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12.
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15.
16.

3. Pedeparnl

(6az06bi1l yposerv)

TeMmsbl pedepaTos:

CyIIHOCTb COLUANBHOIO YIIPaBICHHUS.

Ponb ynpasnenust B mpeobpazoBaHuu oOIIECTBA.

[[Ixona HAy4YHOTO yIpaBJICHHUS.

IIIxoia AIMHUHUCTPATUBHOTO YITPABJICHUS.

ITIxos1a yenoBeUeCKUX OTHOIIEHUH 1 MOBECACHYCCKUX HAYK.

Bxnan paznmnuHbIX KO B pa3BUTHE YIIPABIECHYECKOW MBICIIH.
Oco0GeHHOCTH POLECCHOTO MOAX0/1a K YIPaBICHHUIO.

Oco0eHHOCTH CUCTEMHOIO MOIX0/1a K YIIPABJICHHUIO.

Ponb yenoBeueckoro gakTopa B MpakTUKE YIPABICHUS.

[TpuHIUIIBEI yIIpaBIEHYECKOU AESITEIHHOCTH.

Mogens opranu3aiuy Kak OTKPbITOH CUCTEMBI

OcHoBHbIE (DYHKIIUH YIIPABIICHUS.

B3aumocBs3pb ynpaBieHueckuX GYHKIUN U UX O0IIME XapaKTEPUCTUKH.
Crparerndeckoe IIaHUPOBAHUE KaK PECypC aHTUKPU3UCHOTO YIIPABIICHUS.
Crparerndeckue 1eJU: MEXaHU3M BBIIBIKEHHSI U peaTn3aliu.
JlnarnocTtuka BHEIIHEH Cpe/ibl KaK OJMH U3 BaKHEHIIINX 3TAOB CTPATETHUYECKOTr0

IUIAaHUPOBAHUS.

VYrpaneHdyeckoe 00CiIe10BaHNE OPraHU3alluy KaK OJIMH U3 BaKHEHIITNX

3TaIoOB CTPATErMYECKOT0 MIIAHUPOBAHUS

Brnusinue BHEIHEW U BHYTPEHHEU cpelibl Ha MPOIECC TIJIaHUPOBAHUSL.

OCHOBHBIE TPUHLIUIIBI OPTAaHU3ALUOHHOMN JEATEIBHOCTH.

B3anmooTHOIIEHUST OpraHU3aIllMOHHBIX MOJHOMOYHUH.

MortuBanuonHas chepa ColHaTIbHOTO YIPABICHUS: TEHACHIIUN Pa3BUTHSL.
CMBICJ ¥ 3BOJIIOLHUS ITOHATHS «MOTHUBALIUS.

Bxuang Teopun notpeGHOcTelt Macnoy B IpakTHKY YIIPaBIICHUS.

Bxuan reopun notpedHocTeit MakKnennanaa B mpakTHKY YIPaBJICHUS.

Bxunan nByxdakropHoil Teopun MoTHBaIUK [ epuidepra B IpakTUKY yIpaBIeHUS.
Bxiiag MOTHBALIMOHHON TEOPUHU OKUIAHUN B IPAKTUKY YIIPABJICHUS.

Bxitag MOTHBALIMOHHOW TEOPUHU CIIPABEIMBOCTH B IIPAKTUKY

yIIPaBJICHUS.

[IpouienypHbie 1 OBeIeHYECKHE aCTIeKThI (YHKITUH KOHTPOJIS.

[TyTtu noBeImieHust 3p(HEKTUBHOCTH YIIPABICHYECKOTO KOHTPOJIS.
XapakTEepUCTUKU BHYTPEHHEN CPElbl OPraHU3aLUH.

Bo3nelicTBue BHEIHEN cpelibl HA OPTraHU3aLMIo.

HampasieHHOCTb, coiep:kaHre U OpraHru3aluoHHas GopMa METOJIOB YIIPaBICHUSI.
Oprann3alliOHHO-aIMUHUCTPATUBHBIE METOIbl YIIPABICHHUSL.

DKOHOMMYECKHUE U COLIMAIBHO-TICUXOJIOTMUECKHE METO/IbI YIIPABICHUSI.




37. VYIpaBiaeH4YeCKOE peLeHNE: ONTUMHU3ALUS IPUHATHS U PeAIU3aLUu.

38. VYder noBeaeHYeCKUX (PaKTOPOB Kak HEOOXo1umMoe yciaoBue 3(pekTuBHOro ynpas-
JIEHYECKOT'O PELICHUS.

39. MeTobl MOACTHPOBAHUS YITPABICHUYECKUX CUTYAIIHA.

40. MeTtopl IPOTHO3UPOBAHUS B YIIPABICHUM.

41. Poinb uHpOpManImoHHOr0 0OMEHa B YIIPaBIEHYECKOH EATETLHOCTH.

42. WNudopmannoHHbIi 0OMeH BHYTPU OpraHU3aIHH.

43. [Tytn nobimenust 3pHEKTUBHOCTH MEXINYHOCTHBIX KOMMYHHKAIIAH.

44, DopMHUpPOBaHUE TPYIOBBIX PECYPCOB.

45. [MonroroBka u mpodeccuoHanbHas OPUEHTALUS KaIPOB.

46. l'ocynapcTBenHast kajpoBasi MOJIUTHKA.

47. AJIMUHUCTPAaTUBHO-TIPABOBOM CTaTyC rOCyJapCTBEHHOTO CIIYKAILIETO.

48. [IpodeccronanbHast KylIbTypa yIpaBJIeHHSL.

49. [Tytn noBbimenust 3pGHEKTHBHOCTH MEHEKMEHTA.

50. Oco0eHHOCTH pa3IUYHBIX CTUJICH PYKOBOJICTBA.

ol. HoBoBBeneHMs B yIpaBIIeHYECKON MTPAKTHKE.

52. Cucrema METOJIOB YIIPABJICHHS OpraHU3aIllUCH.

53. 14 rnaBHBIX IPUHITUIIOB JIFOOOTO METO/IA YIIPABIICHUS OpraHu3aIue.

o4, VYrpaBnsaTe opranuzaiueit B ctuie auaepa: 4 npunmuna Lego.

95. CoBeplieHCTBOBAaHHE YITPaBJICHHUS OpraHu3amue — Mmeto Jlemunra.

56. Hossie metoas! ynpasinenns AGILE: npakTrika BHEAPEHMS B YIIPaBICHUH.

57. DTHO-HAIMOHAIBHBIE CTEPEOTHUITHI B JICJIOBOM KOMMYHUKAIUU cTpaH IOxHoit u Ce-

BepHOHM EBpomsL.
58. DTHO-HaIMOHATBHBIE CTEPEOTHUIIBI B IEJIOBOM KOMMYHUKAITUH CTpaH 3anaaHoi EBpormsl.

59. OTHO-HAIMOHALHBIC CTEPEOTHUIIBI B JCIOBOW KOMMYHHUKAITUU CTpaH AMEPHKH H
A3sun.

60. DTHO-HallMOHAJIbHBIE CTEPEOTHUIIBI B JIEIOBOM KOMMYHHUKAIIMU CTPaH MOCTCOBETCKO-
r'o MPOCTPAHCTBA.

61. KopnoparuBHas colpanbHas OTBETCTBEHHOCTh B CUCTEME YIIPaBJICHUS COIIMATIbHBIM
pa3BUTHEM OpraHHU3aINHy;

62. TenaeHIy COMabHOTO PAa3BUTHS B COBPEMEHHOM OOIIIECTRBE;

63. DKOHOMHYECKasi OCHOBA COLMAIILHOTO Pa3BUTHS OPTaHU3AIINN;

64. OO6mrast XapaKTepruCTHKa METOJIOB COITMATBHOTO YIIPABJICHUS;

65. OO01as xapakTepucTUKa BHYTPEHHEH U BHEIIHEH COLIMATILHOM CpeJibl OpraHu3aliii;

66. Hcropuyeckue npeAnochUTKU pelieHrs COUaIbHO-TPYAOBbIX pobiem Ha 3amnane;

67. CoumansHoe ynpasiieHue B gopeBosironimonnoi Poccun u CCCP;

68. CoBpeMeHHbIE TeHICHIIUN T'yMaHU3alu1 TPY/Ia;

69. YpoBeHb U KaueCTBO KU3HH,

70. OO01as xapakTepucTUKa KOHLETIIUU KauecTBa TPYAOBOM KU3HU pAaOOTHUKOB;

71. Y 10BIETBOPEHHOCTH TPYJOM U CIIOCOOBI €€ U3MEPEHUS;

72. CyIHOCTh ¥ 3Ha4€HHE KOHIICTIIIMY COIIMAIbHOM OTBETCTBEHHOCTH OU3HECA,

73. Tpu nonxona k uarepnperanuu KCO;

74. CornmanpHas MOJIMTUKA TOCYIapCTBA U €€ BIMSIHUE HA OPraHU3alIHIo;

75. Mopenu conmanbHon moautuku 1 KCO;

76. Kopnoparusnas connanbHas otBeTcTBeHHOCTH B CILIA;

77. KopnoparusHas connanbHas OTBETCTBEHHOCTh B EBpore;

78. Oco0eHHOCTH COIMAILHON MOTUTUKY B PD;

79. Cucrema conanbHOU 3alIUThl HACETICHUS;

80. XapakTepucTHKa COIMATBLHOTO MapTHEPCTBA KaK 0COOOTO THIIA COIUAIBHO-
TPYJOBBIX OTHOIIICHUIA;

81. Cucrema couuaibHOTo nmapTHepcTsa B PD;

82. 3apyOeKHbIN OIBIT COLMAIILHOTO MAPTHEPCTBA;

83. locynapcTBo B cucTeMe COIMANbHOTO MapTHEPCTBA,

84. [IpencraBuTen HaeMHBIX PAOOTHUKOB B CHCTEME COIIMAILHOTO MapTHEPCTBA;

85. PaGoromarenu B cucteMe COMAIbHOTO MAPTHEPCTBA,;

86. DopMUPOBaHUE CUCTEMBI COLMAIBHOIO IAPTHEPCTBA HA YPOBHE OpraHU3alluy;



87. KonnekTuBHbIN JOroBOp Kak MHCTPYMEHT COLIMAILHOTO TaPTHEPCTBA;

88. BHyTpeHHUI KOHTPOJIb B CUCTEME COLMAIBHOTO TAPTHEPCTBA;

89. CoumanbHbIe IPOrpaMMbl KOMITAHUHM KaK HHCTPYMEHT PealIn3allii €€ COLUAIbHON
OTBETCTBEHHOCTH;

90. YpoBHHU ydacTusi On3HEca B COIMAIBLHON cdepe;

91. CounanbHOE MHBECTHPOBAHKE M COLIMATBHO-OTBETCTBEHHOE NHBECTUPOBAHHME;

92. MeKCeKTOPHOE COIMabHOE TApTHEPCTBO M KOPIOPATHBHOE BOJIOHTEPCTBO KaK
(OpMBI OCYIIECTBICHHS OPraHU3aluell CBOCH PETHOHATBLHOW COIMAIILHOM ITOJIUTHKH;

93. Bnusiare conmanbHO OTBETCTBEHHOTO TTOBEICHUS OpraHU3aliy Ha TTOKA3aTeln ee
NeATeIbHOCTH;

94, OOm1ast XxapaKTepUCTHKA YIPABICHHUS COLMAIBHON OTBETCTBEHHOCTHIO OPraHHU3aLINY;

95. Bnustare rocyiapcTBa Ha peain3anuio MPUHIMIIOB KOPIIOPATUBHOW COITUAIEHON
OTBETCTBEHHOCTH;

96. CymHoCTh ¥ 3HaYeHHE BHYTPEHHEH COIMATBHON MOTUTHKH OpraHU3alliy;

97. OcHoBHbIE TOIXOBI K (POPMHPOBAHHIO COLMATIBHOTO MTAKETa B OpraHu3aliy;

98. CyIIHOCTh ¥ 3Ha4YE€HUE COIUATBHOTO KOJCKCAa B OPraHU3aIlNM;

99. YcnoBust M 0XpaHa Tpy/Ja Kak (pakTop BHYTPEHHEH COIMAIbHON CPE/Ibl OpraHn3a-
un;

100. T'ymaHu3zamus ycIOBUH TPYAa;

101.  Cucrema ympaBieHHsI OXpaHOU Tpy/Aa B OpraHU3aINN;

102.  XapakTepuCTHKa MEXaHHU3MOB COIMATBHOMN 3aIlIUThl pAOOTHUKOB OT MPOQECCHO-
HaJIBHOTO PHCKAa;

103.  OpraHm3anuoHHas KyJbTypa Kak (akTop COIUATBHOTO Pa3BUTHS;

104.  ComnuanbHO-TICUXOJIOTHUECKUN KITUMAT B KOJUIGKTHBE KakK ()akTop BHYTPEHHEH CO-
IUATBHON CPeJIbl OpraHU3aIuH;

105. OOyuenwme nepcoHana Kak (pakTop MOBBIIICHUS KaUeCTBa TPYAOBOM KH3HU paboT-
HUKOB;

106.  CymrHoCTh M 3HAYEHHUE CONMATILHON 3alUThl pAOOTHUKOB OpraHU3AINH;

107.  Hopwmsl Tpy10BOTO 3aKOHOIATEIHCTBA B 00JIACTH COITMATBHOM 3alIUTHl PAOOTHHUKOB;

108.  ComumanpHas HHPPACTPYKTypa KakK (HaKTOp COMMATBHON CPEebl OpraHU3aIHH;

109. VYmpasnenue conraibHONW HHPPACTPYKTYPOIl OpraHU3AIINH;

110. MarepuanbHOE BO3HArpaxACHUE Kak (aKkTOp MOBHIIIECHUS KaYeCTBA TPYI0BOH KM 3-
HU paOOTHHKOB;

111. HoBble moax0/1bl K CTUMYJIMPOBAHUIO TPyJa paOOTHUKOB;

112. OO6mras xapakTepucTHKa CHCTEM TPYIIIOBOrO MPEMUPOBAHNS,

113.  OO6mras xapakTepucTHKa COIMAIIBHBIX cTpaTeruii opranusamnun; O0mas xapakTepu-
CTHKa COLUAIbHOTO IJIAHUPOBAHUS B OpraHU3aIUY;

114.  Ilnan conumanbHOro pa3BuTHs; ColMambHbIA NACIOPT OpPraHu3aluu;

115.  [loaxo.pl K OLIEHKE YPOBHS COLIMAIBLHOIO pa3BUTHUs opranuzanuu; OOmas xapakre-
pUCTHKA HE(PUHAHCOBOH (COIMANIbHOM) OTUETHOCTH OpraHU3aIiy;

116.  CymiHocTh ¥ 3HaYEHHE COLMATBLHOTO ayAUTa U COUUANBHBIX peHTUHIOB; OCHOBHbIE
CTaHJaPThI COLIUATHHONW OTYETHOCTH.

Kpurepun n mkana oieHMBaHUs 110 OLEHOYHOMY CPEACTBY

«pedepar»
[Ikana oleHUBaHUS Kpurepuii onieHnBaHus
(nHTEpBa 0aNIOB)
5 Pecdepar npeacraBieH Ha BBICOKOM YPOBHE (CTYAEHT B MOJTHOM 00b-

€Me OCBETHJI pacCMaTpUBaeMylo NMpoOJIeMaTHKY, IPUBEN apryMEHThI
B I10JIb3y CBOUX CY’KJCHUH, BiIajieeT NpopUIbHBIM NOHATUIHBIM (Ka-
TErOpUaJIbHBIM) aNnapaTroM u T.I1.)

4 Pecdepar npezacraBieH Ha cpeiHEM YPOBHE (CTYJIEHT B IIEJIOM OCBe-
THJI pacCMaTpUBaEMYI0 MPOOJIEMATUKY, IIPUBEN aPIYMEHTHI B MOJIb3Y
CBOMX CYKJICHHH, IOMYCTHB HEKOTOPble HETOYHOCTH U T.II.)




3 Pedepar npenacraBieH Ha HU3KOM YPOBHE (CTYIEHT JOMYCTHII CyIle-
CTBEHHbIE HETOYHOCTH, U3JI0KII MaTepHaj C OIUOKaMH, HE BIIaJeeT
B JIOCTaTOYHOM CTENEeHU NPOQPHILHBIM KaTeTOPHUATBHBIM allapaToM
U T.I1.)

2 Pedepar npencraBieH Ha HEYJIOBIETBOPUTEIHPHOM YPOBHE WU HE
IIPCACTABJICH (CTyI[eHT HC IOTOB, HC BBIINIOJIHUII 3aJaHUC U T.H.)

4. Pa3HOypoBHeBbI€ 321244 U 3aaHUS

(6azo8wiii yposeHs)

3ananue 1. HauanbHHK TUIAHOBO-9KOHOMHYECKOTO OT/IEa arpoIPOMBIILICHHOTO MPEATPHsI-
TUS YXOJHUT HA TICHCHUIO. BBI yTBEP)KICHBI B IOJDKHOCTH HadalIbHUKA OT/AeNa. KOJJIEKTHB ¢ BaMH HE
3HaKoM. [ToATOTOBBTE TE3UCHI CBOETO BBICTYILICHHS Iepea pabOTHHKAMU OTACIA, MPUICPKUBASCH
CJIEIYIOIIEro IJIaHa:

a) 4TO BBl MOXKETE paccka3aTh O ceOe Kak O 4UeJOBEKe M CIeluaaucTe (Barie MpoIuioe,
HacTosIIee, TUIaHbl Ha Oyaymiee)?;

0) Kakue MOTHBBI MOOYJWIM BaCc NPHUHATH WMEHHO B 3TOT OTJAET W 3aHATh JOJHKHOCTHh
HayaJbHUKA?;

B) Ballle OTHOIIICHUE K CBOUM OOSI3aHHOCTSIM, TIpaBaM, mmojiHoMouusM? Kakue 3a1aqu BB X0-
Tenu OBl penarh?;

T') 9TO BBl OXHJIaeTe OT KOJUICKTHBA, B YeM XOTHUTE HAWNTH MOICPKKY ¥ IIOHUMaHHE?;

1) KaK BBI MpejcTaBisieTe cede Oyaymiee oTaerna, TPYI0BOr0 KOJUICKTHBA, €T0 JISATSIIBHOCTD,
OOIIIECTBCHHYIO KU3Hb M MEPCIeKTHBBI pocTa? EciiM ydecTh, YTO WieHBI KOJUICKTHBA OYAyT TO-
pa3HOMY TPOTHO3UPOBAThH BAIllH JACHCTBHS, OXKUIAs TIOJTBEPKICHUA CBOMM IPEIITOJIOKECHUSM, Ba-
IIe BBICTYIUICHUE JIOJDKHO OBITH KPAaTKUM, YETKUM, apryMEHTHPOBAHHBIM, yOCIUTEILHBIM, SMOIIH-
OHAJILHO SIPKHM.

3ananue. [loaroToBhTE TE3UCHI CBOETO BBHICTYIUICHHs. BpeMst Ha moaroroBky — He 6onee 30
MHH, Ha BBICTYIUICHHE Tepe] KOJUIEKTUBOM oTaena — 10 MuH..

3aganue 2. Bbl yTBepKACHBI HaYaJIbHUKOM OTHea npeanpusitusa. C KOJIEKTUBOM OTAena
BBl HE 3HaKOMBI, HO TIPEIBAPUTEIIHLHO HHPOPMUPOBAHBI O CUTYaIlUH, CJIOKUBIICHCS HA JTaHHBIH MO-
MEHT. 3aBTpa BbI HEMIOCPEACTBEHHO MPUCTYIUTE K BBIMOJHEHUIO CBOUX CITYy)KEOHBIX 00sI3aHHOCTEH
Y JIOJDKHBI K 3TOMY MOATOTOBUThCA. [lomymaiiTe, kakue 3aaud BaM HAJ0 PEIIUTh, C KEM BCTpe-
TUTHCS, KaKylo WH(pOpMAIUIO coOpaTh, ¢ KAKUMHU MPEJIOKESHUSIMU O0OPATUTHCS K KOJUICKTUBY. BbI
HE JIOJDKHBI OBITh 3aCTUTHYTHI BPACIIOX B CBOM NEPBBIN JIeHb. ECII BB HE MOXKETe cpasy 3asBUTH O
ceOe Kak 0 XO3SMHE TOJIOKEHHSI, CTIOCOOHOM OpraHU3aToOPe, OKAKETECh B INICHY Y «TEKYYKH» U 00-
CTOSITENIBCTB, BaM TPYJHO OYyJEeT B NajdbHEHIIEM paccuuThiBaTh Ha ycrex. 3. [logymaiite, uTo u B
KaKOM IMOCJIeI0BAaTEeIbHOCTH BBl OyJeTe JenaTh B MEePBbId JeHb paboThl. [loMHHMTE, YTO TTOTUYMHEH-
HBIE O)KMJIAIOT OT BaC MHOT'OT'O: COBETOB, YKa3aHUH, COUYBCTBUS, HOBOM MH(MOPMAIIUU, COXpaHEHUS
WIM U3MEHEHHs MPUBBIYHOTO YKIaaa paboThl, 3aBEACHHBIX MOPSAKOB, KPUTHUYECKUX 3aMEYaHUH,
onoOpeHwsi, mOXBalbl U T. I. Bac co3HaTenbHO min 6ecco3HaTENbHO OYIyT CPaBHUBATH C MPEKHUM
HavyanbHUKOM. Bce Bamm neiicTBUs, BHICKAa3bIBAHUS, IPEIOKEHHS, 3aMeUaHusi OyyT OLIEHUBATh-
csi. C mepBoro e JHA NOJYUHEHHBIE OyayT MPOrHO3UPOBAThH Ballle MOBEJACHHUE B OYIYIIEM U COMO-
CTaBJIATH C HUM CBOM HAIEXKIbI.

3ananue. Pazpaboraiite man nepBoro pabodero nHs. Bpems Ha moarorosky — He Oomnee 40
MUH, Ha U3JI0)KCHHE U apTyMEHTAIUIO TUIaHa Nepe]] CNyaTeNsIMu — 15 MUH. (8bicokuii yposeHns)

3agada 1. OueHUTh Ka4eCTBO YNPABIECHYECKOIO PEIICHNUs, €CIM KaueCTBO IOCIIEN0BATENb-
HBIX MPOLEIYP M0 pa3paboTKe U peann3alyy IPUHIATOTO PEICHUs OLEHUBAETCs ClIeAYIOINUM o0pa-
30M: uHpopmanoHHas noaroroska — 0,8; pazpaboTka ansrepHatuB — 0,7; corjacoBaHue BapuaH-
toB — 0,8; BeIOOp onHOrO BapuaHnrta — 0,7; yrBepskaeHue Bapuanta — 0,8; peanuzanust — 0,7; KoH-
Tposb BeinonHeHus — 0,7; nuapopmuposanue — 0,8.

VYkazanue Kk pemienuto. KagectBo kaxaoro stana pa3pabOTKU U peain3aluyl pelieHns BHO-
CUT CYLIECTBEHHBIN BKJIaJ B OLIEHKY KadeCcTBa BCETO YINPaBJICHUECKOIo peueHus B neiaoM. Kaue-
CTBO M3MEPSIETCA B OTHOCUTENBbHBIX ennHuLax oT 0 1o 1. Husmemy ypoBHIO KayecTBa ynpaBiieHYE-



CKOTO peleHus nprcBanBaercs 3HaueHue 0, a Beiciiemy — 1. OO0Imee KauecTBO yMpaBICHYECKOTO
pELICHHs BBIYUCIAETCA KaK IPOU3BEICHUE 3HAUEHHM KAaueCTB BCEX COCTABIISIIOIIMX €r0 ITaloB,
CTaJUi U OIEPALN, BEINOJHSIIOIIMNXCS OCIEA0BATEIBHO.

3amgaua 2. Umerorcs cemb nHBecTUIIMOHHBIX npoekToB K1, K2, ..., K7. Kaxapiii u3 Hux
XapaKTEPU3yEeTCsl COCTAaBHOM MPUOBLIBIO B YCIOBHBIX €IMHHUIIAX U 3aTpaTaMU B MJIH. ., IPUBEICH-
HBIMH B Tabnuie 3.

Tabnuia 3 — XapakTepruCTUKA WHBECTUITMOHHBIX TIPOCKTOB

Tloka3arenn K1 K2 K3 K4 K5 K6 K7

[TpuOkLIB, y. €. 2,6 1,8 2,3 2,7 2,0 1,6 3,0

3arpaTsl, MJIH. . 1,0 0,9 1,0 1,2 0,7 0,6 2,5

JIumuT (pMHAHCUPOBAHUS, BBIACICHHBIN ISl pean3alliy MPOEKTOB, COCTaBIAET 3,5 MIIH. P.
Omnpenenutp nepeueHb 3PPEKTUBHBIX TPOEKTOB.

VYkazanue k pemienuto. i BeiOOpa 3pPEeKTUBHBIX MPOEKTOB C LIETIbI0 MOCIEAYIOUIeH pea-
JU3alliM B COOTBETCTBUU C JIUMUTOM (PMHAHCHUPOBAHUS HEOOXOIUMO paccuuTarh 3()(PEeKTUBHOCTH
KaXKJI0ro MPOEKTa KaK COOTHOILIEHHE MPUOBLIN K 3aTpaTaM. 3aTeM YIOPSAI0YUTh IPOEKTHI IO BEJIH-
yiHe 3(pPeKTUBHOCTH, HaUMHasI ¢ Hanbosbiiel. [locne yero, cymmupys 3aTpathbl JaHHBIX IPOEKTOB
HapacTaloluM HTOTOM, BbIOpaTh T€ MPOEKThI, KOTOPbIE 10 CyMME 3aTpaT HE MPEBBIIIAIOT JIUMUT
(buHaHCUPOBAHUSI.

Curyauus 1. IlponBeranue u Oyayiiee GUPMBI 3aBUCAT, MPEXKAE BCEro, OT BHEAPEHUS HO-
BOBBe/leHUH. OJHAKO HEPeaKO MEHEKEPY MPUXOAUTCS CTAJKUBATHCSA C CONMPOTHUBIIEHUEM M3MEHE-
HUSIM, BHEJPEHHUIO HOBOTO, nepenoBoro. Kakue nelcTBUS MOXKET MPENNPHUHITh MEHEKEp, YTOObI
MPEO0JIETh TAKOE MPOTUBOJICHCTBME MHHOBAIMAM? Kakyto mporpaMMy MHHOBAIIUN BbI MPETIOKHU-
T€, €CJIM Bac Ha3HA4YaT MEHEDKEPOM JTaHHOH (UPMBI?

3ananue. PaccMoTpuTe cUTyaruio, NpeaaoKUTe YIPaBICHYECKUE ITyTH PEIICHUs

Curyanusa 2. [Ipu npoBeleHHM PEKOHCTPYKIMU MPOU3BOJCTBA MACTEp MOJYUYWI 3aIaHUE
nepeBectr 10 cBOMX MOAYMHEHHBIX Ha IPYTyI0 padoTy. Mactepy 3To mopydeHue ObLIo KpaiiHe He-
npusaTHO. OH He XoTen Obl, YTOOBI €ro 0K ObLIM B MPETEH3UU Ha HEr0, OTOMY Pa3MBIILISI, KaK
JIy4Ille BCErO YCTPAHUTBCS OT ATOro Aesia. HakoHel Hamien BbIXO: OH MPEII0KII CBOEMY Hadaslb-
HUKY 1[€Xa BCEX CBOMX MOAYMHEHHBIX — 20 4eI0BEeK - U MOMPOCUTI €ro BEIOpaTh TeX JAEeCITEepPhIX, KO-
TOPBIE MY IOKAXYTCS MOAXOJAIIMMHU. Y BbI, HAUaJbHUK Ha 3Ty YJOBKY HE ITONAJICS.

Bompocsr: 1. Kak Bbl aymMaere, Kakue HPUHIUIBL YIPABICHUS PAa3bsCHUI IMPU OTKA3€
HavyalbHUK Lexa Mactepy? 2. UeM pyKOBOJACTBOBAICS MacTep, oOpaliasch K Ha4aabHUKY Lexa?

Curyauus 3. Bam pykoBoauTenb 03a004eH TeM, 4TOObI IpUBJICYb HOBBIX U YJEp>KaTh BbI-
cok03((PEeKTUBHBIX COTPYIHUKOB, KOTOPBIE HYXKHBI OpraHU3aIMK Ul yCIEeUIHOW padoThl, UCIOJIb-
3ys MOJUTUKY NOAJEPKKHU ciayKamux. OH MONPOCKII BaC 3aHATHCSA ITUM BOIIPOCOM.

3ananue. IloaroroBbTe KpaTKyr CHpPABKY C KOHKPETHBIMHM NPEIJIOKEHUSIMHU IJI1 BALIEro
PYKOBOAMTEIIA.

Curyauus 4. Komnanus B3sia Ha paboTy BBIYCKHHMKA By3a, TAAHTJIMBOTO, HO €UIE Masio
3HAIOILIETO O MPAaKTUKE MPUMEHEHUS CBOMX TaJlaHTOB U peanusx OusHeca. Kommanus y4una HOBHY-
Ka BCEM IIPEMYPOCTIM, PYKOBOJCTBO JIEJIEANIO HAAECKIbl: « DTOT 3HTY3Ha3M ILIFOC HEMHOI'O OIbITa
— ¥ 310 OyzAer camblil 3¢pexkTuBHBIN Hall cOTpyAHUK». OHAKO B TOT CaMblil MOMEHT, KOT/Ia 3TH
«PO30BbIe» HAEXK/Ibl ObUIH, KAKETCs, yKe Ha 'PaHu pealu3aliy, uX TJIaBHbIM peanusarop, noda-
roJIapyB 3a BCE, YeMy €ro 3/1eCh Hay4UMJIM, UcUe3aeT B ouce Ipyroro padboroaaresns (XOpollo, eciu
HE KOHKYPEHTA).

Bomnpocsr: KakoBbl, no-pamiemy, moTpeOHOCTH MOJIOAOTO crienuanucTa?

Yro sBUIIOCH pelIaroNIel MPUYMHON YX0/1a €r0 U3 OpraHu3aiun?

Cutyanus 5. Mactep bensikoB aiyercs, 4To OH LieNbli 1eHb 0e3 nepepbiBa Ha Horax. Ecimu
ObI OH caM 000 BCeM He OECIOKOMJICS, BCe 110 Obl HAEepeKOoCsAK. Y HEro HEeT BPEMEHM Jaxke JUIs
TOT0, YTOOBI MepeKycuTh. [103TOMY HET HUYEro yIMBUTEIHLHOIO B TOM, YTO BeYepaMH OH MPUXOAUT
JIOMOH TOJHOCTBIO «BbIKATHIN». [Ipu aHanuse nestenbHOCTH MacTepa benskoBa BBIICHMIOCH Clie-



AyIolIee: MacTep CUCTEMAaTHUECKH HCKIII0Yal W3 MOJS 3PEHUs CBOMX OpHraaupoB. YKa3aHHUS OH
JlaBajl HEMOCPEACTBEHHO OTICIbHBIM pabounM M JIETaJbHO MpOBEpsul BhINoJdHeHue. Ecnu pabora
ObL1a BBINOJIHEHA HEYJOBJICTBOPUTEIBHO, OH BMEIIMBAJICS U HAUMHAJI JIMYHO MCIIPABIISATH OIIUOKY.

Bonpocer: 1. BeissBuTE npUuuHbI ClIOKHUBIIEHCS cuTyauuu. 2. Onpenenure CTHIb yrpaBie-
HUS MacTepa.

Curyanust 6. 3BeCTHO, 4TO HE CYMIECTBYET €IUHOr0 O0ImeMupoBoro ompezaeneHus "Kop-
MOPaTUBHOM colManbHON oTBeTcTBeHHOCTH". M3yunTe paznmuunbie KCO (mo matepuanam mocoous
Y JONOJHUTEIBHBIX HCTOYHUKOB), CBEJIMTE MOMYUYCHHYIO HHPOpMaIuio B Tabiuiy. B xauecTBe BHI-
BO/Ia, TOCHe TaOJHIbI, TMPUBEAUTE COOCTBEHHOE OIpeneNieHHe, KOTopble Bbl IHMYHO cumTaere
Hanbosee EMKUM.

Curyauus 7. Huxe npuBeZeHbl IOJUTUYECKUE 3asIBICHUS 110 IIpoOJieMaM COLMAIbHOM OT-
BETCTBEHHOCTH KOpropanuil u OusHeca B riodainbHoM Mupe. Kak Bbl mOHMMaeTe KaxkJ0e U3 JaH-
HBIX BBICKA3bIBAHMM, €CTh JIM CPEJIM HUX TAKOW TE3HUC, C KOTOPHIM Obl BBI cormacuiuch, a ¢ KOTO-
pBIM Kateropuuecku Het. [louemy?

..."KopriopaTuBHas conmaibHasi OTBETCTBEHHOCTh - 9TO KECTKOoe Ou3Hec-pemenue. He mo-
TOMY UTO 3TO NMpPUATHAs TEMa, U HE TIOTOMY, YTO JIO/IM 3aCTaBIIAIOT HAC ITO JIENATh...  IOTOMY, UYTO
3TO Xopoiuo Juist Hauero ousHeca"... (H. @uymkepansa, [Ipesunent, Unilever)

..."C Moell TOYKHM 3peHHs, YCHEIHbIMH KOMIIAHUAMM OyAyIiero OyIayT Te, KOTOpble MHTE-
IPUPYIOT LIEHHOCTH OM3HECa U JIMYHBIE LIEHHOCTH paOOTHUKOB. Jlydllue 101 XOTAT JeNIaTh TaKyro
paboTy, KOTOpasi MPUHOCUT MOJb3y OOLIECTBY U C TAKOW KOMIIAHUEH, YbH LIEHHOCTU OHU pa3iensi-
10T, TJI€ UX JIeATENbHOCTh YUUTHIBACTCA, U UX B3I Abl 3HauuMbl" ... (I>xepyH Ban nep Beep, Komu-
teT Ynpasinstomux {upekropos Royal Dutch Shell)

..."HemocTaTo4Ho nemath TOABKO TO, YTO MPEAMHUCHIBACT 3aKOH. MBI JTOKHBI OBITH Ha Te-
peaHeM Kpae TeM KOPIOpPaTUBHOW COIMaibHOU OTBeTCTBeHHOCTH"... (AHmepc Jamsur, [IpesnneHT
IKEA).

Cutyarmus 8. IlepeuncinTe KOHKpPETHBIE MPEUMYIIECTBA WCIOIB30BAHUS KOPIIOPATHBHOMN
COLIMAJIBHOW OTBETCTBEHHOCTH ISl KOMIIAHUM, KaKk OHU NposABisitoTca? [1o kaxxaoMy MyHKTY Hpu-
BEJINTE KOHKPETHBINA TPUMEP U3 IPAKTUKH.

Curyanus 9. Uem coruanbHas OTBETCTBEHHOCTh OTIMYAETCS OT Iopuaudeckoit? OTBeT mpo-
WUTIOCTPUPYUTE MPUMEPAMHU.

Curyanus 10. Ykaxure nsaTh ypOBHEHW KOPIIOPATHBHOM COIIMAIIBHONW OTBETCTBEHHOCTH CO-
BpPEMEHHBIX KoMmaHuil. [IpuBeauTe nmpuMepsl BO3MOXKHBIX MEPONPHUATHI, KOTOPBIE MPOBOASAT CO-
LAAJIbHO-OTBETCTBEHHBIE KOMIIAHUU MO KaXJAOMY M3 Ha3BaHHBIX YPOBHE.

Curyanus 11. Ha npumepe M3BECTHOW MIMPOKOMY KpYry norpebutenedt kommaHuu "Mak-
JOHAIAC" MPOAHAIU3UPYUTE, KAKME KOHKPETHBIE MPUHLUIIBI KOPIOPATUBHOW COIMATIBHOM OTBET-
CTBEHHOCTHU (KaK BHYTPEHHHE, TaK M BHEUIHHE) MPAKTUKYIOT POCCUICKUE MPEACTaBUTEILCTBA JaH-
HOM KOMITaHUH.

Curyanus 12. HazoBure kiito4yeBbie STHUECKHE TPOOIEMbI pOCCUICKOTO OM3HECa.

Curyanus 13. KakoBbl pyHKIMH KOJIEKCa KOPIIOPATUBHON ITHKU?

Curyauus 14. HazoBuTe Hanbosee pacripoCTpaHEHHbIE Ha CETOAHSIIHUN JeHb BUIbI dTHYE-
CKHX KOJEKCOB.

Curyamus 15. OxapakTepusyiTe MOJX0bl K CO3/IaHUIO0 STUYECKHX KOJEKCOB B COBpPEMEH-
Hou Poccun.

Curyauus 16. Moxxet nu OuzHec ObITh 3TUYHBIM? UTO BBl mOHMMaeTe 1moj STuKoil Ouzneca?
Uro nmoHuMaeT moj 3TUKoi Ou3Heca obmectBeHHOCTh? [locTapaiiTech apryMeHTUPOBAHO OTBETUTH
Ha JaHHbIE BOIPOCHI, PAaCCMOTPEB HECKOJIBKO '">KM3HEHHBIX cuTyauui". OueHb BaXHO MOHSATH U
YBUJIETh Pa3HUILy MKy "Teopuel" u "MpakTHUKON" 3TUKU Ou3Heca.

Cutyanus 17. Ha npumepe KOHKpETHOW KOMIIAHUU OXapaKTepPU3yHTe TICUXOJIOTUYECKUe 3a-
KOHBI 1 MEXaHHU3MBI, JIEKALIME B OCHOBE OPraHU3AllMOHHOIO IMOBEACHHUS JTIOACH, U, UCXOI U3 ITUX
3aKOHOB, copMyIHpyiiTe 0o0IIHe MpaBuia U Taby KOPHIOpaTUBHON KyJIbTyphl. PaccMoTpuTe Takue
AIIEMEHTHI OPTaHM3AIMOHHOTO YIPaBIEHUS KaK MPUHIIUIBI TOI00pa KOMAH/IbI;, MpaBujia U HOPMbI
(bUpPMEHHOTO CTUJIS B OACKIE, AU3aitHe, ohopMIeHHH pabounX MECT; IpaBuia KOH(UICHIIHATBHO-
cTH UH(OPMAIMK; TPUHIIUIIBI UEPAPXUH U TOCTYMTHOCTH PYKOBOJICTBA JJISI COTPYAHUKOB; TPUHIIH-
IIbl PACIPENENICHUS PECYPCOB MEXAY MOIPA3ACICHUSIMU U JP.

Curyanms 18. Kaxaplit n3 Hac 061a1aeT MHUPOKUM >KU3HEHHBIM OIBITOM, U BO3MOXXHO BBI
CTAJIKUBAJIUCh C OYE€Hb MPABWIIBHBIM, STHYHBIM MOCTYIIKOM, KOTOPBIA coBepiimiv Bel, Bamm kos-



JIeTH WK, MOXET ObITh, BBl IPOCTO ciyyaifHO y3Hanu 00 3TOM U3 CpeACTB MAacCOBOM MH(OpManuu.
[TpuBenuTe CBOI MpUMEpP O CAMOM THYHOM IOCTYIKE B OM3HECEe (IMpU HEOOXOIUMOCTH MOXKHO H3-
MEHHUTb UMEHA W/WJIN Ha3BaHHUsI KOMITAHUK).

Curyarus 19. Onummre, kakuM 00pa3oM 3THKa OM3HECA BIMSET HA BBINOJHEHUE TEKYIIUX
3aJa4 KOMIIAaHUH, Ha B3aUMOOTHOIIEHHS MEXIy coTpynHukamu. Kak Bel cuutaere, sTuka OusHeca
SABJIETCS OTJIMYUTEIBHON YepTOi OM3HECa WK JIMYHOCTH B LIeJI0M?

Kpurepnn u mikana oieHMBaHMS IO OLIEHOYHOMY CPEACTBY

«Pa3sHOYPOBHEBBIE 3aJaHUS U 3a0a4N»
llxana oueHuBanus (MH- Kpurepun onenuBanus
TepBaJI OAJIIOB)

5 OOGyuaromuiicst TOJIHOCTHIO U MPABUIILHO BHITIOHWI 3aaanue. [Tokazan
OTJIMYHBbIC 3HAHMSA, YMEHHs W BIJIQJICHUS HABBIKAMH IMPUMEHEHHS HX
MIpH pEIIeHUH 33/7a4 B paMKax yCBOEHHOTO y4eOHOTro marepuaina. Pa-
60Ta opopmIiIeHa aKKypaTHO B COOTBETCTBUU C MPEAbIBISIEMbIMU Tpe-
OOBaHUSIMU

4 OOyuaromuiicsi BBITIONHUT 3aJaHue C HEOOJBIIMMHU HETOYHOCTSMU.
[Tokazan xopormire 3HaHWs, YMEHUS W BIaJCHHs HaBBIKAMHU NPHMEHeE-
HUS UX TIPY PEIISHUH 3a/1a4 B PaMKaX OCBOCHHOTO y4eOHOT0o MaTepua-
na. Ecte HenocTaTku B ohopmMIiIeHUN paboThI

3 OOyuaronuiicsi BBITOJHWII 33/IaHUE C CYIIECTBEHHBIMA HETOYHOCTSIMHU.
[Tokazan ynoBIETBOPUTENBHBIC 3HAHHS, YMEHHUS W BIAJCHUS HaBBI-
KaMW TIPUMEHEHHs WX TIpU pEIICHUH 3aaad

2 OOyuaromuiicsi BBITIOJHWI 3a/JlaHie HEeMpaBuibHO. [Ipu BBIMOTHEHUY
o0OydJaromnuiicss MpoAeMOHCTPUPOBAT HEAOCTATOYHBIA YPOBEHb 3HAHUIA,|
YMEHUHA W BIAJEHUS MMM IPUPELICHHUH 337a4 B PAMKaxX YCBOEHHOIO
y4eOHOTO MaTepuasa

5. IIpakTuyeckoe 3aaHue
(6vlcOKULL YPOBEHD)
3aoanue 1.

1) B rpymme, kotopoii Bel ympaBisieTe, ecTh Kak cTapble, TaK U TOJBKO YTO MPHUHSITHIE PabOT-
Huku. HoBele paboTHHKH emie oOyuarorcs. B oOmiem, B koMaHie xopoias pabodasi 0OCTaHOBKa,
OTIBITHBIN MEePCOHAJ MOMOTAET HOBUYKAM JIOCTUYb ONpPEICeIICHHOTO ypoBHs. Ho B mociennee BpeMs
pacTeT HeIOBOJBCTBO, TAK KaK HOBBIW IEPCOHAI HE BIIOJHE CIIpaBIIsieTCs ¢ paboTol. Bac Gecrioko-
UT, YTO HETaTHBHOE OTHOIICHNE K HOBUYKAM Pa3pyIIUT XOPOIIYI0 KOMaHIHYIO pabOTy U rpyIe He
YAACTCS JOCTHYb BHICOKUX PE3YJIbTATOB.

3amanue. OnuIIUTe Kakue Mard HeoOXOAUMO MPEANPUHATH, YTOOBI PEIIMTh HAKOMUBIIHECS
pOOIEMBI:

Xapaxmepucmuka cumyayuu u npuMeHeHue pasiuy- Meponpuamus no 0CHOGHbIM 8UOAM 6030€licmEUs
HbIX Memo008 Ynpasienus

Kpatkas xapakTepucTrKa npo0JeMbl B TpyNIe
IToaxoIp1 pYKOBOAUTENS K peaTH3aIiH MpoOIeMbI
TpeboBaHuUs K cTaphIM U HOBBIM PaOOTHUKAM
MarepuajibHOe BO3/IEHCTBHE

Oprasn3anroHHOE BO3ICHCTBHE
AJIMUHUCTPATUBHOE BO3/ICHUCTBUE

MopanbHO€ BO3/IEHCTBUE

3aoanue 2.
CocrtaBbTe ceTeBOoM rpaMK MCXOsl U3 CAEAYIOUIEr0 NEPEeYHs AeHCTBUI:
Hencrteue OuepenHoCTh IIpoOJKUTEIBHOCTD
A — 3
b — 5
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a) OnpenenuTe KPUTUYECKUH ITyTh U OOILYIO IPOAOKUTEIBHOCTD IIPOEKTA.

6) CocraBbre rpaduk ["anra.

B) [Ipu yciioBum, 4TO [T BHIIOTHEHUS KAXKIOTO ACHCTBUS HEOOXOIUM OJUH PaOOTHHK, CO-
cTaBbTe TpadyK MOTpEeOHOCTEH B paboyeli cuiie Ha MPOTSHKEHHH BCETO MPOEKTA.

3aoanue 3.
Bbl mpuHSUIM PYKOBOJCTBO OT/AEIOM. Baml MpenniecTBEHHHK 3allyCTHII CBOM OOS3aHHOCTH
HACTOJIbKO, YTO OHU TMPEBPATUIINCH B MpoOiieMy. Bbl MOHsIN, YTO MepcoHANT HE 3aMHTEPECOBAH B
pabote u HUYeH. OTBET COTPYAHUKOB Ha BCe: « MBI yKe BUJIEIH 3TO PaHbIIE, TOT/a 3TO He pado-
Tajo U celyac He MOIyYuTCs». Jpyroit MEHemKep CUUTAeT COTPYAHUKOB «KYUKOM 0€3/1€1bHUKOBY.
Bce xe a1y rpynmy xaiko, Tak Kak UMU II0X0 yrpaisid. C TOYKU 3peHus Kapbepbl, Bam Heo0-
XOJMMO TOKa3aTh YCIIEXU B YIIPABJICHUHU 3THUM OTAEIIOM. Bce M3MEHEHUsI KOMaH1a CYUTAET HEHY K-
HeiMU. B Bac BuasaT kapeepucta. OHH MPOTHB BCETO, YTO MOKET U3MEHHUTh CUTYAIIUIO.
3aoanue. llpemnoxure W OMHUIINTE, YTO BBl MOkeTe MPEANPHUHATH, YTOOBl YIYUIIUTH
a00Ty KOMaHJbI:
Xapakmepucmuka cumyayuu u npuMeHerue pasiuinblx me- Meponpuﬂmwz 710 OCHOBHBIM BUOAM B030€lCMBUSs.
M0008 YNpasieHus
Kparkas xapakTepucTuKa npo0aeMbl B Ipymie
[Toaxopl pYKOBOAMTES K PeATU3alUHU TPOOIEMBI
TpeboBaHust K CTAPIM U HOBBIM Pa0OTHUKAM
MartepuanbHOe BO3JICHCTBUE
OpraHu3alMoOHHOE BO3JICHCTBHE
AJIMUHUCTPAaTUBHOE BO3/ICHCTBHE
MopasbsHoe BO3eHCTBHE

3aoanue 4.

Bl chopMupoBanm KoMaHIy U3 3aMHTEPECOBAHHBIX U TPYIOIIOOMBBIX PaOOTHUKOB B KOPOT-
KHil cpoK. BombIMHCTBO paboTaeT XopoIo, a HEKOTOPhIE MPEYCIEBAIOT C TEX IMOP, KaK Mepenum B
Bamr otaen. Onu 3Harmue pabOTHUKH, XOPOIIO padOTalOT B KOMaH/IE, CTaparoTCs 00CYKIaTh BO-
IIPOCHhI, COrjiIaCoOBbIBATbH MHCHUS U 6BICTpO BBIIIOJIHATD PCHICHUHA. O,I[HaKO, qacTo CO6paHI/I$I B KOJI-
JIEKTUBE MPOXOAAT HepopMaabHO B Hepabouee BpeMs. Baire 6ecrmokoicTBO MO MOBOY HEKOTOPBIX
penieHui, IpUHATHIX Ha HUX, pacTeT. MHorma Bac He mpurnamator Ha coOpanus, U Bel He MoxeTe
IIOBJIMATH HAa PCIICHHUC. Heckomnrko pa3, IPUHATBIC PCHICHUS 0e3 Bamtero BE€AOMa, OTpULATCIIBHO
BJIUAJIN HaA pa60Ty. I[BOC N3 I'PYIIIBI CTAparOTCs 3aXBATUTDh JIMACPCTBO. OTHOILIIEHUS TTOKA HOpMaJIb-
HBIC, HO €CTbh I1O4YBa AJIA KOH(I)J'II/IKTa. I[pyme YWICHBI I'PYHIIBI CKIOHAKOTCA K TOH WIH I[perfI CTO-
POHC. ITO TaKxKe IIpUYKrHa 1JIA OecriokolicTa. Bel PCKOMCHIAOBAJIM CBOMM ITOJYNMHCHHBIM OBITH 0O-
JIECE OTBCTCTBCHHBIMU 3a CBOIO pa60Ty. Ho HCKOTOPLIC BOCIIPHHAIN Bamn PCKOMCHAAIIMU — KaK
TSDKEIIYIO PYKY», YTO OTPHUIIATEIIBHO MOBJIUSACT HA padOTy U YXYIIIUT PE3y/IbTaThl.

3adanue. OnUIINTEe KaKWe MIard HEOOXOOUMO MPEANPHUHSITh, YTOOBl yIy4IIUTh CUTYa-
UIO:
Xapaxmepucmuka cumyayuu u npumeHeHue paziuyHuix me- | Meponpusmus no 0CHO8HbIM 8UOAM 8030€liCNEUs

M0008 YNpasieHsl

KpaTkast xapakTepruCTHKA MPOOJIEMBI B TPYIIIIE
[oxxoap! pyKOBOAUTENS K PEATH3ALNH IIPOOIEMBI
TpeOoBaHUs K cTapbIM M HOBBIM Pa0OTHHKAM
MarepuajibHOe BO3/IEHCTBHE
Oprasn3anroHHOE BO3IACHCTBHE
AJIMUHUCTPATUBHOE BO3ICHUCTBUE
MopanbHo€ BO3/IeHCTBUE

3aoanue 5. HpI/IBe,Z[I/ITe HCECKOJIbKO MPUMCPOB, KaK 3TUYHOCTb HUJIM HECITUYHOCTH TOI'0 HJIN
HHOI'O HeﬁCTBHﬂ/ COOBITHS CKa3bIBACTCS HA pa60Te JTUYHOCTU MJIA OM3HECe.



3aoanue 6. IloaroroBbre Marepuan o nokazarenix 3¢dexruBnoctu ynpasienus B KCO.
BrIickakuTe cBO€ MHEHHE O TOM, HACKOJIbKO MOJTHO OHHM YYHUTBHIBAIOT CIIEHU(PHUKY YIPABICHUECKOTO
TpyZa.

3adanue 7. Ilo maTepuanaMm nepuoanyYecKol meyaTtu U cetu VIHTEpHET pacCMOTpHUTE MHpO-
IrPaMMbl KOPIIOPATUBHOM COLMAJIBLHOM OTBETCTBEHHOCTH B aMEPUKAHCKMX M €BPOIECHCKHUX KOMIIa-
HusX (Ha mpumepe 3-5 kommnanuit). Caenaite BBIBOJ O CXOJICTBaX M Pa3IMYUAX B LEJISAX U Pe3ylib-
TaTaxX pacCCMOTPEHHBIX IPOrPaMM.

3adanue 8. YKaxxuTe TP KOHKPETHBIX HAIPABIICHHS B PEaIH3ali COIMAIBHO OTBETCTBEH-
HOT'O TIOBEJICHUSI COBPEMEHHBIX KOMIAHHWM (Tak Ha3bIBaeMble "TpuequHbIA uTOr", WM "TpoiHas
nuHUs oTBeTcTBeHHOCTU"). IlpuBenuTe npumepsl BO3MOXHBIX MEPONPUATHI, KOTOPbIE MPOBOJIST
COLIMAJIbHO-OTBETCTBEHHbIE KOMITAHUH 10 Ka)KJIOMY U3 HallpaBJICHUM.

Kpurepnn u mikana oieHMBaHMs IO OLIEHOYHOMY CPEACTBY
«IPAKTHYECKOE 3a1aHUE»

[IIkayia oneHnBaHUsA Kpurepnii onennBanus
(naTEepBaN 0AIOB)
5 [IpakTuyeckue 3ajaHUs BBITIOJTHEHBI Ha BBICOKOM YpOBHE (TIpaBHIIb-
Hble oTBeTHI anbl Ha 90-100% Bompocos/3amay)
4 [IpakTuyeckne 3aaHusl BBHIMOJHEHBI HA CPEJHEM YPOBHE (IIPaBHIIb-
HBIE OTBETHI JTaHbI Ha 75-89% Bompocos/3anay)
3 [IpakTrdeckue 3a1aHus BBITOJHEHBI HA HU3KOM YPOBHE (TIpaBUIILHBIC
OTBETHI JaHbl Ha 50-74% Bompocos/3aaay)
2 [IpakTudyeckne 3amaHus BBIIOJHEHBI HA HEYJOBJIETBOPHUTEIBHOM
ypoBHE (TMpaBUJIbHBIE OTBETHI JIaHBI MeHee ueM Ha 50%)

6. OueHouyHbIe CpPeICTBA IJIsl IPOMEKYTOYHON aTTeCTAIIUM

(3auer)
ITEPEYEHb KOHTPOJIBHBIX BOITPOCOB

. KopnopatuBHas KynpTypa B CUCTEME yIpaBlIeHHsI OpraHu3aluei.
. CopepxaHue KOPIIOPATUBHOM KyJIbTYpbl: YPOBHU, KaUECTBEHHbIC XapaKTEPUCTUKH, (QYHK-
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LIUH.
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. O06bexTHBHAs U CyObeKTUBHAS (POPMBI OBITHSI KOPIIOPATUBHOM KYJIBTYPHIL.
. Tumonorus KOPINOPATUBHBIX KYJIbTYpP MO HAIIMOHAIIBHBIM OCOOEHHOCTSM IOBEICHUS MEepCo-

N

Haja.
. Tunomnorust KOPIOPAaTUBHBIX KyJIbTYpP B 3aBUCUMOCTH OT CHEIU(PUKU BUIA ACATEILHOCTH.
. Tunonorust KOPIOPATUBHBIX KyJIbTYP [0 MPU3HAKY CHEIU(PUKU TeHIEPHBIX OTHOILICHUH.
. KomruiekcHple TUIIOJIOTMK KOPIOPATUBHBIX KYJIBTYD.
. OcoOeHHOCTH CHCTEMBbI IEHHOCTEH B PA3JIMYHBIX TUIIAX KOPIIOPATUBHBIX KYJIBTYD.

9. CyOKynbTypbl B KOPIIOPATUBHOM KyJIbTYpE OpraHu3alliu.

10. KopnopatuBHas KyJibTypa Kak pecypc OpraHu3aluu.

11. MeTonp! n3y4eHus: KOPIOPATUBHON KYJIbTYpPHI.

12. TexHonorus ynpasjaeHUsI KOPIOPATUBHON KyJIbTYpOH.

13. TexHonorus pa3pabOTKH U BHEIPEHUS KOPIOPATUBHOU KYJIbTYPBHI.

14. Heo6xoauMocTh ¥ PaKTOPHI, ONPEACTSIONINE U3MEHEHHS KOPIOPATUBHOM KYJIbTYPBHI.

15. MexaHu3Mbl U3MEHEHUSI KOPIOPATUBHON KYJIbTYPHI.

16. Coumanuzanuss paOOTHUKOB B OpraHM3alMy Kak crnoco0 coxpaHeHUs M (HOpMHUPOBAHUS
KOPHOPATUBHOM KYJIbTYPBHI.

17. JleBuantHoe noBe/ieHHE paOOTHUKOB: (haKTOPbI, CIIOCOOCTBYIOIINE AECBHUAILIUH, KIACCU(H-
Kallus MPECTYIUICHUH U AeBHAlMii Ha padoTe.

18. Ponb pykoBOAUTENSI OPraHU3aluy B YIPABICHUH KOPIIOPATUBHOM KYJIBTYPOM.

19. Ilpeanocbuiku, GakToOpsl 1 OCOOEHHOCTH (OPMHUPOBAHUS KOPIIOPATHUBHOMN KYJIBTYpPhI pOC-
CUWCKUX OpraHU3aluil.

20. KopniopatuBHas KyJabTypa U IOBEACHUE OpraHU3aliu.

21. KopnopatuBHas KyJabTypa U 3()p(HEeKTUBHOCTD JESTEIbHOCTH OpraHU3allyy.
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22.
23.

BinstHue kopriopaTuBHOM KyJIbTYpbl HA MOTUBALIAIO TIEPCOHAJIA KOPIIOPALIUH.
Bnusinue kopnopaTHBHOM KyJlbTypsl Ha (OPMUpPOBAHHUE U YIPABICHUE pEMyTalei opra-

HU3aluu.

24.
25.
26.
27.

THA.

28.
29.
30.
31.
32.
33.
34.
35.
36.

WNudopmannonHas KyJabTypa B CHCTEME KOPIOPATUBHON KYJIbTYPHI.

Turel nHPOPMAIIMOHHBIX KYJIBTYP.

Ynpasnenue HHPOPMAIIMOHHONW KyJIbTYPOU MIepCoHAIA.

Opranu3alinoOHHO-YIIPaBJICHYECKasT KyJIbTypa paOOTHUKA: COJIEPIKaHUE M METOJbI Pa3BU-

XapakTep MeXJIMYHOCTHBIX OTHOLLEHUH U YCIIEIIHOCTh OOILEHUS.

KomMyHMKaIMOHHBIE Oapbephl.

Br160p 2pPekTHBHOTO KOMMYHHKAIIMOHHOTO CTHJIS.

Bnusiare TMYHOCTHBIX 0COOEHHOCTEH YenoBeka Ha 3()(PEeKTUBHOCTD JETTOBOTO OOIIECHHS.
Oprann3annoHHO-KYJIBTypHBbIE 0OCOOCHHOCTH MPOBEICHUS JICIIOBBIX Oece]l M COBEIIAaHUI.
Texnonorus nposeeHus 3PpPEKTUBHBIX IEPETOBOPOB.

WNHHoBanuu 1 KOpropaTuBHasl KyJiabTypa.

XapaKkTepUCTUKU KyJIbTYpbl MHHOBALIMOHHON OpraHU3allHu.

CrumynupoBaHMe MHHOBALMOHHOW JESATENBHOCTH Kak ()aKTOp pa3BUTHUS KOPIIOPATHBHOMN

KYJIBTYPBI.

37.

[TonsTue, 3a1aun U QYHKIMH SKOJIOTUYECKON KYJIBTYpbl B CUCTEME KOPIIOPATUBHOM KYJIb-

Typbl OpraHu3allNu.

38.
39.
40.
41.
42.

Cucrema 3KOJI0rH4eCKOro ynpaBiIeHUs! KOPIOPAIUEH.

CoBpeMEeHHBIE TPUHIMIIBI STUYECKOMN KYJIbTYPHI.

[Ipu3HaKy KOPHIOPAaTUBHOM KyJIbTYPbl STHYHON KOPIIOPALUH.

Oprann3anmoHHbIE MEXaHNU3Mbl BHEIPEHUS STUYECKUX IIPUHIIUIIOB U HOPM.

VYrpaBineHue WHIMBHUAYalIbHBIM CTPECCOM B OpPraHM3allMU C CHIBHOM KOPIOPATHBHOU

KYJIBTYpOH.

43.

®daxTopsl MEXIYHAPOAHOMN Cpeibl, BIUSAIONIIME Ha KOPIOPATUBHYIO KYJIbTYpY M OpraHu3a-

LIHOHHOE MMOBEICHUE.

44,

45
46
K1
47
48
49
50
o1

Ananranus opraHu3aiui K MeXKYJIbTYpPHOH Cpejie.
[ToHrnMaHKne KOPIOPATUBHON COIMAIBHOW OTBETCTBEHHOCTH
KopnoparuBHas couumanbHasi OTBETCTBEHHOCTh OpraHU3allyii: HCTOPUYECKHUE MPEINOChLI-

CoBpeMEHHbIE TEHACHIIMU B KOPIOPATUBHOW COIUATILHOM OTBETCTBEHHOCTH
XapakTepUCTUKH KOPIIOPATUBHON COIIMAIIBHONW OTBETCTBEHHOCTH

ConeprxkaHue U 3HAYCHUE KOPIIOPATUBHOMN COIMAILHON OTBETCTBEH-HOCTH OpraHU3aIuu
OO6mue mo0KeHHs TPUHIIMIIOB KOPTIOPATUBHOM COIMAILHON OTBET-CTBEHHOCTH
[Ipu3HaHnue KOPHIOPAaTUBHOW COIMATBHOM OTBETCTBEHHOCTH U INPHU-BIICUCHUE 3aHMHTEPECO-

BaHHBIX CTOPOH

52
53

54,
55.
56.
S7.
58.
59.

187044

60.

Hedunancopas oruernocts B KCO

VYnpasnenue opranuzanueil Ha npuauunax KCO

[IpaBa uenoBeka kak 00bexkT KCO

TpynoBas npakTuka kak 00bekT KCO

Oxpy>xkatomias cpefa kak o0bexT KCO

Bonpocsr notpedureneii kak 06sexkT KCO

[IpuBneuenue u pazButue odmectsa kak 0o0bektr KCO

PykoBO/CTBO 10 BHEAPEHUIO KOPIIOPATUBHOMN COIMANILHON OTBETCTBEHHOCTH B OpraHu3a-

BzauMooTtHoIIeHN XapPaKTCPUCTUK OpTraHU3alluMu U KOpHOpaTHBHOﬁ COILIMAJIbHOM OTBET-

CTBCHHOCTH

61.
62.
63.
64.
65.
66.

Onpenenenre u NpUBIECYEHUE 3aNHTEPECOBAHHBIX CTOPOH

IIpakTika BHEAPEHUS KOPIIOPATUBHOM COLMAIBHON OTBETCTBEHHOCTH B OpraHU3allun
WudopmupoBaHue 0 KOpIOPaTUBHOM COLMANbHON OTBETCTBEHHOCTH

[loBpIIEHNE NOBEPHSI OTHOCUTENIBHO KOPIIOPATUBHOM COIIMAJIBHON OTBETCTBEHHOCTH
J1o6pOBOJIbHBIE HHUIIMATUBBI B chepe KOPIOPATUBHON COLMAIHON OTBETCTBEHHOCTH
Tunuynele 3agaun npodeccruonanbHoi aesTenbHocTH B chepe KCO u HaBBIKM, KOTOPbIE

nx o0ecrneunBarT



67.

OTHOIIEHUS! MEeX/Ty OpraHu3aluel, ee 3aMHTEPECOBAHHBIMHU JIULIAMH U O0IIECTBOM

68. I'ennepHOe paBEeHCTBO U KOPIIOPATUBHAS COIIUANIbHASI OTBETCTBEHHOCTD

69. VYxkassel u mocranosnenuss OOH mo 3amure mpae moTpeOuTeNs

70. MexayHapoaHOE U HAMOHAILHOE 3aKOHOJATEIBCTBO B 00JIACTH MPAB YeJIOBEKa U PaboT-
HUKa

71. IlpeumymiectBa JyUisi OpPraHU3allMM OT BHEAPEHMsS KOPIOPATUBHOM COLMAIIbHON OTBET-
CTBEHHOCTH

72. TocynapcTBO U KOpIIOpaTUBHAsSI COLUATIbHASL OTBETCTBEHHOCTh

73. HCTpyMEHTBI KOPIIOPATHUBHOMN COIMATBHON OTBETCTBEHHOCTH
74. CounanpHble IPOrpaMMBbl U TPOEKTHI B OPTaHU3ALIUH.

Kpurepnn u mikana oieHMBaHMs K IPOMEKYTOUYHON aTTECTALIUU

«3a4cT»
3aueTsl XapakTepucTUKa 3HaHUs NIPEIMETa U OTBETOB
3a4TEHO CryneHT riyOooko U B MOJIHOM 00bEME BlIajieeT NPOrpaMMHBIM Ma-

TepHaaoM. [’ paMOTHO, MCYEPIBIBAIOIIE M JOIMYHO €r0 M3J1aracT B
yCTHOW min nucbMeHHOH ¢opme. [Ipu 3TOM 3HaeT pekoMeHI0BaH-
HYIO JIUTEPATypy, IPOSBISAET TBOPUECKHUI NOIXO B OTBETAX HA BO-
IPOCHI U MPaBWIBHO OOOCHOBBIBAET MPHHATHIE PEIICHHS, XOPOIIO
BJIQ/ICET YMEHUSAMM U HABBIKAMU IPH BBIIOJHEHUU NPAKTUYECKHX
3ajad.

CryzneHT 3HaeT NporpaMMHbINA MaTepuall, 'PaMOTHO U MO CYTH W3-
JaraeT ero B yCTHOW WJIM ITHUCbMEHHOW (opme, 0MycKas He3HaYu-
TEJbHBIE HETOYHOCTU B YTBEPKICHUSX, TPAKTOBKAX, ONPEACICHUAX
¥ KaTerOpysax MM HEe3HAUYNTEIbHOE KOJIMYECTBO OmmMOoK. [Ipu sTom
BJIaJieeT HEOOXOIMMBIMU YMEHUSIMH M HABBIKAMH IIPU BBITIOJTHEHHH
IIPAaKTUYECKUX 3a]ad.

CryIeHT 3HaeT TOJILKO OCHOBHOM IIPOrpaMMHBII MaTepHal, JOIyc-
KaeT HETOYHOCTH, HEJOCTaTOUYHO YETKHE (POPMYIMPOBKH, HEMOCTIE-
JIOBaTEIIbHOCTh B OTBETAX, U3J1araéMbIX B YCTHOM MIIM IMMCbMEHHOM
¢dopme. IIpu 3TOM HEZOCTATOUHO BJIAZEET YMEHUSIMU U HaBbIKAMU
IIPY BBIOJIHEHUU IMpakTHYecKuX 3apad. [JJomyckaer no 30% ommu-
OOK B U3J1araeMbIX OTBETaX.

HE 3aYTEHO CTyZneHT He 3HaeT 3HauYMTEeJIbHOM 4acTH MPOrpaMMHOr0 MaTepHaa.
[Ipu >TOM nomycKaeT MPUHLUMIHUAIBHBIE OMIMOKK B JIOKa3aTelb-
CTBaX, B TPAKTOBKE IOHATHA M KAaTErOpHil, NPOSBISET HHU3KYIO
KyJIbTYpy 3HaHHM, HE BJIaJ€eT OCHOBHBIMU YMEHHMSIMU U HaBBIKAMU
IPU BBIIOJHEHUH MPAKTHYECKUX 3aaad. CTyIEHT OTKa3bIBAeTCsS OT
OTBETOB Ha JIONOJIHUTEIbHBIE BOPOCHI




7. Oco0eHHOCTH opraHmsanuu Oﬁy‘leHI/Iﬂ AJIA JIAID € OrPAaHUYCHHBIMA
BO3MOYKHOCTHMM 310POBbSI H HHBAJIU/I0B

[Tpu HeoOxoaumocTu paboyasi mporpaMMma y4eOHOH AMCIUIUIMHBI MOXKET OBITh aJamnTHupo-
BaHa /sl oOecrieyeHus 00pa3oBaTEeLHOTO IMpoIecca MHBAIMAOB U JIUI[ C OIPAaHMYCHHBIMH BO3-
MO>KHOCTSIMH 3/I0pPOBbS, B TOM YHUCJIE C IPUMEHEHUEM DJIEKTPOHHOI'0 OOYUEHUS U IMCTAaHI[MOHHBIX
00pa30BaTEeNbHBIX TEXHOJIOTHA.

Jist aToro TpeOyercs 3asBICHUE CTyIEHTa (€r0 3aKOHHOTO MPEACTABUTENS) U 3aKII0YCHUE
ncuxosioro-meauko-neaarornyeckoir komuccuu (IIMIIK). B ciyuae HeoOxoaumocTu 00ydaromum-
Csl U3 YHCJIa JIUI] C OTPAaHUYCHHBIMUA BO3MOXHOCTSIMU 3/I0POBbs (110 3asBJICHUIO 00yYaronierocs), a
JUIS. MHBAJIMJIOB TAK)KE€ B COOTBETCTBUM C MHJIMBMIYaJIbHOW MPOrpaMMOil peabuauTaluy MHBAINUIA
MOTYT MpPEUIaraThCs CIEAYIOMNE BapUaHThl BOCHPUATHS Y4eOHOH MH(POPMAIMK ¢ yYETOM HX HH-
JTUBUTyTHHBIX TICUXO(PU3NYECKUX OCOOEHHOCTEH:

— CO3J/l1aHuE TEKCTOBOM BEPCHHM JIFOOOI0 HETEKCTOBOI'O KOHTEHTA JJIsi €r0 BO3MOYKHOTO Ipe-
oOpa3oBaHMs B aJIbTEPHATUBHBIE POPMBI, YIOOHBIE /Ul Pa3IMUHbIX OJIb30BATENEH;

— CO3/IJaHM€ KOHTEHTa, KOTOPBIM MOKHO MPEJICTaBUTh B Pa3IMUHbIX BUAAX 0€3 MOTEepH JaH-
HBIX WIH CTPYKTYPBI, IPETYCMOTPETh BO3MOKHOCTh MAacIITaOMPOBaHMsI TEKCTA U N300pakeHu Oe3
MOTEepHU KayecTBa, PEyCMOTPETh JOCTYITHOCTh YIIPaBI€HUsI KOHTEHTOM C KJIaBUATYpbI;

— CO3JIJaHUE BO3MOXKHOCTEH JUIsl 00y4aroIUXCsl BOCOPUHUMATh OJHY U Ty € MH(OpMAaINIO
U3 pa3HbIX UCTOYHUKOB, HallpuMep, TaK, YTOObI JMIIa C HapYLIEHUSIMH ClTyXa Mojidydyalid HHpopma-
110 BU3YaJbHO, C HAPYIIEHUSIMHU 3PEHUS] — ayIUAIbHO;

— IPUMEHEHHE MPOTPAMMHBIX CPEACTB, 00ECIIEUNBAIOIINX BO3MOXKHOCTh OCBOEHHS HABBIKOB
U yMeHu#, popMHpyeMbIX JUCHMILIMHOW (MOIYJEM), 3a CUET aJbTEpHATHUBHBIX CIIOCOOOB, B TOM
qyclie BUPTYalIbHbBIX JAOOPATOPHUM U CUMYJISIIUOHHBIX TEXHOJIOTHIA;

— NPUMEHEHHE DIIEKTPOHHOI0 OOy4YeHHs, JAUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJOTHM
JUId Tiepeadyr MHGOpMaIi, OpraHU3aluy pa3InyHbIX (OPM UHTEPAKTUBHOM KOHTAaKTHOU paboThI
o0yyJaromerocs ¢ npernoAaBareyieM, B TOM 4HciIe BEOMHApOB, KOTOPbIE MOTYT OBbITh MCIIOJIb30BaHbI
IUIsl TIPOBEJICHUs BUPTYAIbHBIX JIEKIHH C BO3MOXKHOCTBIO B3aUMOJEHCTBUS BCEX YYaCTHUKOB IU-
CTaHLMOHHOr0 OOy4YEeHMs, IPOBEIEHHSI CEMHUHAPOB, BHICTYIUIEHUS C JOKJIAaJaMH U 3aIlUThl BBIOJ-
HEHHbIX paloT, MPOBEJEHUS TPEHUHIOB, OPraHU3ALUN KOJUIEKTUBHON paboTHI;

— NPUMEHEHHUE 3JIEKTPOHHOIO0 OOy4YeHUs, JUCTAHIIMOHHBIX OOPa30BaTENIbHBIX TEXHOJIOTUMH
IUIsL OpraHu3aiuu (popM TEKyIIEro U MPOMEXYTOYHOI0 KOHTPOJIS;

— YBEJIMUYEHHE MPOJOKUTEIBHOCTH CAaYd 00Y4arolMMCsl MHBAJIMIOM MJIM JIMIIOM C Orpa-
HUYEHHBIMH BO3MOXHOCTSIMM 310pOBbs (OPM NPOMEKYTOUHOW aTTECTAllMM IO OTHOIICHUIO K
YCTAQHOBJICHHOM NMPOJODKUTEIBHOCTH UX ClIAuu:

— IPOAOJDKUTENBHOCTD CIauu 3a4€Ta WM SK3aMeHa, IPOBOAMMOro B MUCbMEHHOU (opme, —
He Oosiee yem Ha 90 MUHYT;

— IPOJOJIKUTEIBHOCTD [TOJrOTOBKH 00y4arollerocs K OTBETY Ha 3a4éTe WM 3K3aMeHe, IIpo-
BOJIMMOM B YCTHOU popme, — He Oosiee yeM Ha 20 MUHYT;

— IPOJOJKUTEIBHOCTh BBICTYIUIEHUS! 00yYarolerocst mpu 3aliure KypcoBoi paboThl — He
Oosiee ueM Ha 15 MUHYT.



JIuceT n3MeHeHHuH U JOMOJIHEH I

n/n

Bunel nomonHeHuit u n3Me-
HEHHUU

Jara u HOMep MpOTOKOJIa
3acenanus kadenpsl (ka-

denp), Ha KOTOPOM OBbLITH

PaccMOTPEHBI U 0JJOOPEHBI
U3MCHCHHUSA U JOIIOJIHCHU S

[Toanuce
(¢ pacmudpoBKoii) 3aBemy-
forero kadenpoii (3aBemy-
IOIINX Kadeapamn)




