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CprKTypa H COACPKAHUEC TUCIHUIIIHNHBI

1. leau u 3a5a4u JMCHUILUIMHBI, €€ MeCTO B y4eOHOM mpouecce

[enbto mpenogaBanust yueOHON MUCIUILTUHBI « Teopus opranuzaluu u opra-
HHU3aUMOHHOE MOBEJACHUE» €CTh U3YUYEHHUE 3aKOHOB M 3aKOHOMEPHOCTEW BO3ZHUKHO-
BEeHUS, PYHKIIMOHUPOBAHUS U PAa3BUTHSI OPTaHU3ALMK TIPU PACCMOTPEHUHU €€ KaK CO-
IMAJTBbHOU CHUCTEMBI, U3yYEHUE UHIUBUIAYAIbHO-TICUXOJIOTMUYECKUX XAPAKTEPUCTUK
JIMYHOCTH, €€ MOTUBALIMU U OTHOLLIEHHUS K PAa3HBIM COCTABIISIOIIAM TPYAOBOrO IPO-
[I€CCa, BEPTUKAIBHBIX U TOPU30HTAIBHBIX KOMMYHHUKAUUNA U MEXIUYHOCTHBIX OT-
HOILLIEHWH, TEHACHIUN OPraHU3allMOHHOTO PAa3BUTHUS U PEAKLIUN HA U3MEHEHUs, UYTO
JACT BO3MOKHOCTh WJCHTHU(UIIMPOBATH, TOHUMATh U MPOTHO3UPOBATH YeIOBEUE-
CKO€ MOBEJICHUE B KOHKPETHBIX CUTYaLUAX.

3amauun:

U3YYCHHE OCHOBOTIOJIATAIOIIUX MPUHITUIIOB TEOPUN OpTraHU3aIINH;

pacCMOTpEeHHE OCOOEHHOCTEH, CTPYKTYpbl, (YHKIUH, TMPUHIUIIOB U
MEXaHU3MOB (DYHKIIMOHUPOBAHUS U Pa3BUTHS COBPEMEHHBIX OpraHU3aIIHA;

paccMOTpEHHE BOIIPOCOB CBS3aHHBIX C OCHOBAMH YIPABIICHUS COBPEMEHHBIMU
OpraHU3alUsIMH;

BBIpAa0OTKAa YMEHHUS CaMOCTOSITCIIBHOIO PEIICHUs 3a7ad CBS3aHHBIX C
NPHUHITHEM PEIICHHA B SKOHOMUYECKUX CHCTEMaX Ha OCHOBE M3YUYCHHBIX METOJOB U
IPUEMOB TCOPUH OPTaHHU3AINH.

oBJaJeHHE TPOPEeCCHOHATLHBIMM 3HAHUSAMH M HaBBIKAMH OTHOCHUTEIBHO
pasjacicHus TpyJa ¢ y4eTOM HMHIWBUAYAIbHBIX M T'PYIIOBBIX PEAKIHH HA CTPYK-
TypHBIC U3MCHCHUS;

yCOBEPIICHCTBOBAHUE CPEJIBI, KOTOPAsl OKPYKAET;

pa3paboTka 3(pPEeKTUBHBIX CTPATETHH pPa3BUTHS OpraHU3alud U (HOPMHPO-
BaHMS MMOJUTHKU ONTHMaIbHOM MOOWMIIM3AIMH YEJIOBEUYCCKUX PECYPCOB.

2. Mecto nucuumuiuHbl B ctpykrype OOII BO.

Hucrmmumaa  «Teopuss opraHu3alii W OPraHU3AIMOHHOE TIOBEJICHUE)»
OTHOCHUTCS K 00s3aTeIbHON YacTH Mpo(EeCCHOHAIBHOTO IUKJIA TUCIUIUIMH YUeOHbIX
IIJIAHOB.

ConepxaHue AUCHUTIIAHBI SIBJSCTCS JIOTMYECKUM IPOJOJIKEHHUEM COJepKa-
HUS JUCHUIIINH «VICTOpHS SKOHOMUYECKUX YUYCHHI» U « DKOHOMUYECKAas TEOpHUsS U
MaKpPOIKOHOMHKA» W CIY)KUT OCHOBOH JUISI OCBOCHHS JHCIUIUTMH «MEHEIKMEHT,
«MeHeKMEHT TepcoHaay.

N3ydenne gucnuiuiiHbl  «Teopuss  OpraHu3allid W OpraHU3AIMOHHOE

MTOBEJICHHUEY TTO3BOJIICT 00y9aeMbIM MOJTOTOBUTHCA K OyayIie mpodecCuoHaIbHOM
NEATCIbHOCTH,  OBJAQACTh NPAKTHYCCKUMH M TCOPETUYSCKUMH  3HAHUSIMH,
HEOOXOJUMBIMH KaK TIPpH TPOXOXKIASCHUHW BCEX BHJIOB MPAKTUKH, TaK H TIPH
JTadbHEHIIe caMOCTOATEIIbHOW paboTe 1o MPOQHITIO.



3. TpeﬁoBaHnﬂ K pe3yJbTaTaM 0CBOCHHUSA COACPKaAHUA NTUCITUIITTUHBI

Kox 1 HauMeHOBA-
HHUE KOMIIeTEeHIINH

Nuaukaropsl 1o0cTHRKE-
HUH KOMIIETEHIIHA
(mo peanu3zyemoii qucuu-

Ilepedyens NIaHNpyeMBIX pe3yJbTATOB

IJIMHE)
OIIK-1. Cnocoben | OIIK-1.2. 3HaeT OCHOBO- | 3HATH:
pemars Hpo(beccﬂo_ ToJararoiue IIPUHIAIIBI CTPYKTYpY 06HI€CTBEI KakK CJIOXXHOHU CHUCTCMBbI; 0COOEHHO-

HaJbHBIE 33Jlauydl Ha
OCHOBE 3HaHWH (Ha
IMPOMEKYTOUHOM
YpOBHE) SKOHOMHYE-
CKOM, OpraHHU3alMOH-
HOH W YyIIpaBJICHYE-
CKOH Teopuu.

TEOpPUU OpraHU3alHu, U3Y-
YaeT 3aKOHBI M 3aKOHOMEp-
HOCTH BO3ZHHKHOBEHHUS,
(YHKIMOHUPOBAHUS U pa3-
BUTHSl OpraHu3alfd TpH
paccMOTpEHUH ee Kak Co-
IIMAJIbHONM CHCTEMEI; BJIajic-
eT  npodecCHOHATBLHBIMU
HaBBIKAMH TI0 COBpEMEH-
HBIM (GopMaM W MeToJam
BO3JIEUCTBUS Ha IIOBEJICHUE
JUYHOCTH, TPYIIBI IS TI0-
BBIMICHUST 3(QPEKTUBHOCTH
paboThl OpraHU3aINy;

CTH BIIMSIHUS COLIMAIBHOM Cpenbl Ha (POPMUPOBAHUE JIHY-
HOCTU U MHPOBO33PEHHUS UYEJIOBEKAa; OCHOBHBIE COLUAJIb-
HO-(u0co(CKIe KOHIETIMH U COOTBETCTBYIOIIYIO TPO-
OnemMaTHKy; CHCTEMY KaTeropuii M METOZOB, HalpaBJIeH-
HBIX Ha ()OPMUPOBAHUE AHATUTUYECKOTO W JIOTUYECKOTO
MBIIIUIEHHUS; 3aKOHOMEPHOCTHU podecCHOHAIBHO-
TBOPYECKOTO U KYJIbTYpPHO-HPABCTBEHHOI'O DPAa3BUTHUS;
OCHOBHYIO 3aKOHOJATEJIbHYI0 U HOPMAaTHBHO-TIPABOBYIO
6azy P®, a taxke Hambosiee Ba)KHbIE OOLICNPUHSTHIE B
MHUpE COLUATbHO-9)KOHOMHYECKHE TIpaBa M 00sS3aHHOCTH
4esoBeKa U OpraHM3allii; OCHOBBI IOPUIHMUECKON TepMHU-
HOJIOTHH, IPUMEHSAEMOI B 3KOHOMHKE; ITPABOBbIE OCHOBHI
OpraHu3allii TPyJa, OCHOBHI MEHEKMEHTa IepcoHaa
OpTraHHM3aliK; MPUHIMIEL, (OPMBI YIpaBIEHUECKHX pe-
IIEHUH; OCHOBBI OpraHu3anuy 3()(EKTHBHOTO AEIOBOTO
o0IeHHs, TyOJMYHBIX BBICTYIJICHUH, POBEACHUS Iepe-
FOBOPOB U COBEILIAHWM, BEICHUS JEJIOBOM INEPENMCKH,
OCYIIIECTBJICHHUS] AJICKTPOHHBIX KOMMYHHUKAIlUil U T.1.;
MPUHIUIBI Pa3pabOTKH CTPATETHYECKUX, TAKTHUECKHX U
OIIEPAaTUBHBIX PEIUEHUI NPUMEHUTENIBHO K YIIPAaBICHUIO
l'IpOI/I?:BO}ICTBeHHOﬁ JACATCIBHOCTHIO OpraHu3alyu; MMpruH-
LUOBl TJTAHUPOBAHUS OINEPallMOHHON (IIPOM3BOJICTBEH-
HOI) NeATENbHOCTH OPTraHW3aluii; OCHOBHBIE METOIBI U
WHCTPYMEHTBI YIPABJICHUS ONEPALMOHHONW [EsITeNbHO-
CTH; TOJXOJbl U CIIOCOOBI OPraHU3alMKM CHUCTEM IOTy4de-
HUSI, XpaHEHHs U 1epepadoTKu WH(POPMALUU; OCHOBHBIE
yIpaBICHYECKUE TEOPUH, MTOIXOMABl K MOTUBALUU U CTH-
MYJIMPOBAHMIO; IOHATUMHO-KATETOPUAJIBHBIA  armapar
MIPOEKTHOTO MEHEKMEHTA, €r0 OTJIMYUTEIbHBIC ITPU3HA-
KM, CYIIHOCTb M KJIacCH(UKAIMIO; 0COOCHHOCTH (op-
MHUPOBaHUSA T'PYHIIOBOTO U KOMMYHHKATHBHOIO IIO-
BEICHUS B OpPTraHU3allMH; IMPUHIUIIEI U 3aKOHOMED-
HOCTH 00pa30BaHMsl OPraHU3AIIOHHOTO TIOBEICHIIS,
A3MEHEHUS U Pa3sBUTHA B OpraHU3ALNH;

YCTPONCTBAa OPraHU3AlMOHHOIO MOBEICHUS B MEXK-
JIyHapOJTHOM OHM3HeEce;

YMeThb!

aQHAIM3MPOBATh KYJIBTYPHYIO, HPO(ECCHOHAIBHYIO |
JMYHOCTHYIO MH(OPMAINIO M HCIIONB30BaTh €€ VIS I0-
BBILICHUS CBOCH KBATM(UKAINU W JITYHOCTHBIX Ka4deCTB;
OPHEHTHPOBATHCS B CHCTEME 3aKOHOIATENIbHBIX U HOpMa-
TUBHO-TIPaBOBBIX akTOB P®D, permameHTHpyommx cdepy
00IIecTBeHHON, TPO(GECCHOHATBHON AESTENPHOCTH U
MPEIPUHIMATEIBCKON NIESITEIBHOCTH; ONPENETSITh CTe-
MICHb BKHOCTH AEJTIOBBIX PEIICHUI U ypOBEHb COOCTBEH-
HOI KOMIETEHTHOCTH M OTBETCTBEHHOCTH; (POPMYIHPO-
BaTh OPraHW3alMOHHO-YIPABJICHUECKNE PELICHUs U pac-
MpenensaTh 00A3aHHOCTH; TIPIMEHSTh PAIlOHATBHBIC Me-
TOJBI M CPEJICTBA OCYIIECTBIICHHUS AEJIOBBIX KOMMYHHKa-
[IUH; ONTUMH3HPOBATh ONEPAOHHYIO JESTEIbHOCTD
OpTaHM3ALNH; HCIIOIB30BATh COBPEMEHHBIE METOMABI Op-
TaHW3AIlMM TUTAHWPOBAHUS ONEPAlMOHHON (IIPOM3BOA-
CTBEHHOH) JAESATEIBHOCTH; TOHWMAaTh WM TNPHMEHSTh Ha
MPAaKTHKE KOMIBIOTEPHBIE TEXHOJOTHUM JUIS PELICHHS
pa3iMYHBIX 33734 KOMIUJIEKCHOTO ¥ TapMOHHUYECKOTO

dHaJIn3d, MCIOJb30BATh CTAHAAPTHOC IMPOrpaMMHOC
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obecrieucHne; Co3IaBaTh OAHKHM XpaHSHHS U TIepepadOTKU
nH(pOpMaNUK; apTYMEHTHPOBAHO OTCTaWBaTh YIPABJICH-
YeCKUEe pEIICHUs, 3aUHTEPECOBBIBATh U MOTHUBUPOBATH
MepcoHal; JUarHOCTUPOBATh OPraHU3ALUOHHYIO KYJIbTY-
Py, BBISABIATH €€ CHIJIBHBIC M CIIA0BIe CTOPOHEI, pa3pada-
THIBATh MPEAJIOKEHHUS 110 €€ COBEPIICHCTBOBAHUIO; OMpe-
JIeNSITh LMK TPOEKTa, HUCHOJIb30BaTh MPOrPaMMHOE
oOecricucHHEe YIPaBICHUS MPOCKTaMH; CTaBHUThH IETH U
(hopMHUpOBaTh 3a/1a4d, CBS3aHHBIC C CO3/JaHHUEM H KOM-
MeplHai3aled TEXHOJIOTHYECKUX U MPOJYKTOBBIX MH-
HOBaIlMH, pa3pabaThIBaTh MPOTPAMMBI OCYIICCTBICHUS
VHHOBAIIMOHHOM NIEATENBHOCTH B OpraHU3allii U OLEHU-
Bath €& 5Q(YEKTUBHOCTH; padOTaTh B KOMaH/IE, POSB-
JIATh JIMJIEPCKUE KAadyeCcTBa U COLMAIM3UPOBATH WH-
JUBHUJ B OpraHW3alllM; MCIIOJIb30BATh IIPUHIIMIIEI,
3aKOHBI MOTHBAILIMU IEePCOHANIA U (HYHKIIMOHHPOBaA-
HMS TIOBEJICHUS UHIUBUA,

BJIA/IETh!

YMEHUSMH pab0TaTh B KOMAaHJIC, B3aUMOJICHCTBOBATH C
JKCIIEPTaMH B TMPEAMETHBIX OO0JIACTsAX; HaBBIKAMH BOC-
MPUHUMATh pa3HoOOpa3ve W KYJIbTypHBIC Pa3IuYHs,
MPUHUMATh COIMAJIBHBIC W JITHYCCKHE O00S3aTeIbCTBA;
HABBIKAMU OPTaHU3ALUH CaMOOOpa30BaHUs, TEXHOJIOTH-
SIMA TIPHOOPETECHUS, UCIOJb30BAaHUS W OOHOBJICHUS CO-
[II/IaJ'[LHO-KyJ'[I)TypHI)IX, IICUXOJIOTHYCCKUX, l'lpO(beCCI/IO-
HaJIBbHBbIX 3H3HPII:I; HaBbIKaMHU pa60T1)1 C 3aKOHOOATCJIb-
HbBIMU Y1 HOPMATHBHO-TIPABOBBIMU aKTaMW W IOATOTOBKH
OCHOBHBIX KOPIIOPATUBHBIX JIOKyMeHTOB; CHOC06HOCT$IMI/I
apryMEHTHPOBATh MPUHSATHIE PEIICHUS U OOBICHATH HX
MociaeaACTBUA; COBPEMCHHBIMHU MCTOJUKAMU MPUHATHA U
peayM3alMi  OpraHU3allMOHHO-YIPABICHYECKUX pelle-
HUIi; HaBBIKAMH BbICTpauBaHUs 3(P(EKTUBHBIX NIENOBBIX
KOMMYHHUKAIM{; METOJaMH TPUHATHA PalHOHAIBHBIX
YIpPaBICHYECKUX PELICHUN B OMEpanMoOHHON (TPOU3BOI-
CTBCHHOH) [EeATETBHOCTH OpraHM3alliii; HaBBIKAMU pe-
[ICHUS MPAKTUYECKUX 3a7a4; CEPBUCHBIM IPOTPAMMHBIM
o0ecrieueHHEM OIEPAaLMOHHONW CHUCTEMBI; METOJaMH U
CPeICTBAMHU MOJYYEHHsI, XpaHEHHsI U MepepadOTKH HH-
(dopmaiy; MeTolaMyd CTUMYJIMPOBAHUS U MOTHBALIMS,
METOJaMH TIPOBEICHH ayAUTa YeJIOBEUECKUX PECYpPCOB U
OIICHKH OpPTaHM3ALMOHHOW KYJIbTYpbI, HABBIKAMH M HH-
CTPYMEHTaMH pa3pabOTKU MPOEKTa, YIPaBICHUS €TI0 CTO-
UMOCTBIO, PUCKAMH Ka4ecTBOM, peanu3alueil MpoeKTa;
YMEHUSMH YIIPABJICHUS MOBEACHUEM, Kapbepou op-
TaHU3alliH, HAaBBIKAMU BBISABICHUSA PE3YyJIbTaTUBHO-
CTH IIEPCOHAa OpraHu3aluu.




4. CTpyKTYypa H coepkaHue JUCHUILIUHbI
4.1. O0beM y4eOHOM JUCHUILUINHBI U BUAbI Y4e0HOI padoThI

Buj yueOHoii padoTnl O0bem yacoB (3a4. el1.)
Ounas ¢popma DuHo-3a04yHas3aouHas popma
dpopma
OO0mas yyeOHasi HAarpy3Ka (Bcero) 288 288
(8 3au. en) (8 3au. en)
Oobsi3aTesbHast ayJauTopHasi yueOHast 144 56

Harpy3ka (Bcero)
B TOM 4HCJIe:

Jlexuun 72 28
CeMHHapCKUE 3aHITHUS -
[TpakTuueckue 3aHATHs 72 28

JlabopaTopHbie pabOThI - -
KypcoBas paboTa (KypcoBOil IpOEKT) - -
Hpyrue  ¢opMbl H  METOAbl  OpraHHU3alUH - -

00pa30BaTeIbHOTO nporecca (pacueTHo-
rpapuyueckie pabOThl, TPYIIOBBIE JUCKYCCHH,
poJieBBIE  WTPBI,  TPEHUHT,  KOMIIBIOTEPHBIC

CUMYJISIIIUN, WHTCPAKTUBHBLIC JICKIIUHW, CEMHHAPBLI,
aHaJIM3 JeNTOBBIX CUTyalui u T.11.)
CamocrosiTesibHasi paboTa cTy/JeHTa (BCero) 144 232
dopma arrecTanuu 9K3aMEH/IK3aMEH )K3aMeH/IK3aMeH

4.2. Conep:kaHnue pa3aejioB IMCUUIINHBI

2 cemecTp

Tema 1. IIpenmeT u MeToa TEOpUU OPraHU3ALUH.

Opranuzanus kak npeaMmer ucciegoBanus. OOIIMe XapaKTepUCTUKU OpraHu-
3anuu. Pa3zButue KoHIENIMKU opraHu3auuu. Meroasl Teopun opranuzainuu. OoO1ie-
METOJIOJIOTHYecKre, (Puiiocopckue MEeToIbl B TEOPUH OpraHu3aiuu. TexHOJIorus
borpanosa. OO1ieHay4Hble MOAXOABI M METOJIbI UcciaeaoBanusl. CUCTEeMHBIN MOAXO.
MeTonon0russ MEHEIKMEHTA U TEOPUM Opranu3anuu. Teopus Xaoca.

Tewma 2. O6m1as XxapakTepUCTHKA OpraHU3AIIHH.

JKu3HEHHBI LUK OpraHu3alyy. JTall POXKACHUSA. DTal 3peIoCTU. DTal CTa-
pennd. CylHOCTh OpraHu3aluy U ee cBorcTBa. [IpuHiunel opranuzanuu. [TpuHnun
pasnenenus Tpyna. [IpuHiun eaquHcTBa LHEU U pyKoBojacTBa. [IpuHIMNO cooTHOLIE-
HUS UEHTpalu3aluu W JeleHTpanu3auuu. [IpuHIUI BIacTU U OTBETCTBEHHOCTH.
[TpuaIMI Henu.

Tema 3. Moaenu opraHuzaiuu.

«3aKpbIThIe» MOJENU opraHuzanuili. «OTKpBITbIE» MOJAENH opranuzauuii. Op-
raHu3alusl Kak CIJIOKHas HepapXuueckas CHCTEMa, TECHO B3aMMOJIEUCTBYIOLIAS C
BHEIIHUM MHpOM. OOIlleCTBEHHAs] MOJEIb OPraHU3alNN U JIPYyTHe MOJEIN OpraHu-
3aIuu.

Tema 4. Tunel opraHu3auu

[Tonsitue comumanbHOM opranu3anuu. Knaccubukamuu opranuzamnmii. CoBpe-
MEHHBIE OpraHW3alMOHHO-TIPABOBBIE (DOPMBI OpraHu3aIuii. XapakTep COOCTBEHHO-
CTH, IPUHAJICKHOCTH KanuTana u chepa nesarenbHocTH. OCHOBHEIE MPABOBBIE GOP-
MBI KOMMEPUYECKUX 1 HEKOMMEPUYECKUX OpraHu3alui

Tema 5. 3aKOHBI OpraHU3aALUN.



3aKOH CHHEPIruu. 3aKOH Pa3BUTHS. 3aKOH CaMOCOXpPAHEHMs. 3aKOH €IMHCTBA
aHanM3a U CHHTE3a. 3aKOH MPOIMOPLMOHAIBHOCTH U KOMIIO3ULMU. 3aKOH MH(POPMHU-
POBAaHHOCTU U YNOPALOYECHHOCTHU. IIpMHLIMIIBI cTATUYECKON U TMHAMHUYECKOM opra-
Hu3auuu. B3anMocBsA3b 3aKOHOB OpPraHU3allAH.

Tema 6. CucTEMHBIN OAXO B TEOPUM OpraHU3ALUN.

[Tonsitue u coiictBa cuctembl. Knaccudukanus cucteM. CUCTEMHBINA MOJIXO0]T
u ero paszputue. Cucremuslii ananmns3. Cucremorexnuka. [Iponeccsl camooprannsa-
unu cucremsl. CaMoopranu3anys. TUIbI IPOLECCOB CAMOOPTaHNU3aLUN CUCTEMBI.

Tema 7. IIpouiecCHBIN U CUTYallMOHHBIN IOAXO0AbI B TCOPUU OpPraHU3ALIUH.

[IponieccHbIl MOAXOX B TeOpuM opraHu3zauuu. lIpeummyiiecTBa mpoueccHoro
noaxoaa. busnec-mporecc. Brnagenen 6usnec-nponecca. CUTyallMOHHBIM MOIXO0M B
Teopuu opranuzanuu. Cutyanus. 3agada CUTyalHMOHHOW Teopud. OCHOBHBIE ITPUH-
LUIIbI CUTYAIMOHHOTO MTOAX0/a K YIIPABIICHUIO.

Tema 8. CBsi3u, uepapxus U MOJTHOMOYHS B OPTaHU3ALMSIX.

Casi3u B opranuzanmsx 1 ux kiaaccudukanus. Beprukansubie cBsa3u. ['opu3oH-
TajdbHble CBsA3U. JIMHEHHbIE CBA3UM. DPYHKIMOHAIBbHBIE CBSI3HM. KOCBEHHBIE CBS3H.
®opmanbhbie cBsa3u. Hepopmanbhbie cBsi3u. @opMbl U MPU3HAKK HUEpAPXHUU B Opra-
Huzanusax. LlenTpanu3anusa Baactu. OJHOCTOPOHHSS JINYHAsA 3aBUCUMOCTh. BiacTk.
NHcTpyMeHTBl U TUNBI NoJHOMOYME. [IpuHumMn aenerupoBanus monHomounid. OT-
BETCTBEHHOCTh. OpraHu3andoHHble MmosHoMouus. JluHeinsle momHomouus. 11ITa6-
Hble noaHoMmounsi. KoncynbraruBHeii annapar. O0cnykuBaronuii annapar. JInunsiii
anmnapar. PanoHanbHOE 1eerupoOBaHUE TOJTHOMOYHH.

Tema 9. Opranuzanus Kak CUCTEMA.

[Tonsartue, cBoiicTBa u Kiaccudukanus cucreM. XapakTepucTuku cucrem. Ilo-
mumepuszanus. Omuromepusanus. CHCTEMHBIM MOAXO0J K opraHusauuu. DyHKIHO-
HaJIBHBIN ACIEKT. DJIEMEHTHBIM acnekT. OpraHuW3alMOHHBIN acnekT. OpraHusanus
kak cucreMa. [Toncucrema. Camoopranuzanus. Tumsl mporecca caMOOpraHu3aryy.
OTKpBITBIE U 3aKPBITHIE CHCTEMBI

Tema 10. Opranu3zaius Kak mporiecc.

Cratuka U JUHAMUKa OPraHU3alMOHHBIX CUCTEM. [IpHHIMIBI CTATUCTUYECKO-
ro ¥ JTMHAMHMYECKOr0 COCTOSIHUS opranusauuu. [IpuHnun npuopurtera. CpaBHUTENb-
HBIM aHaJIu3 NPUHIUIIOB JEHUCTBUS JUHAMMYECKUX U CTATUCTHUYECKUX OPraHU3aLUU.
OnemenTsl ctaTuki. OOBEKTUBHOE OlLlEHMBaHUE. Buapl aHanm3a cucTeMbl yrpasiie-
HUs opraHu3anuy. OpraHu3anus Kak CUCTEMA IIPOLIECCOB.

Tema 11. TeopeTnueckre OCHOBBI OpraHU3alUU KaK 00bEKTa yIpaBICHUSI.

Opranuzanus kak o0ObeKT ynpasienus. Komiektus. Cuctema ynpasieHus: op-
ranuzanuei. O0bexT ynpasineHus. CyObeKT ynpapieHUs. TeXHOJIOTHs YIpaBiIeHUs
U yIpaBICHYECKUE pblYard oprausanuyv. OyHKIUH MEHEIKMEHTAa OpPraHU3aluu.
3amauyn MEHEPKMEHTa OpraHu3auuy. [IpuHIUOBI MOCTPOEHMSI OpPraHU3aLMOHHBIX
CTPYKTYP.

Tema 12. MeTo1bl TOCTPOEHHUS OPraHU3AIMOHHBIX CTPYKTYP U (DAKTOPHI,

BJIMSIOLIME HA BBIOOP MX THUIA.

Metoapl OCTPOECHMS OPraHU3ALMOHHBIX CTPYKTYp. Merox pasneneHus 1o
¢yHkumsiM. Metoa pasnenaeHus o dTanam Ipou3BOACTBAa. MeTon paseneHus 1o pa-
6ounM cmeHaMm. MeToj pa3zaeneHus no reorpaduyeckoMy MookeHuo. MeToa Kom-
OMHUPOBAHHOTO pazneneHus. PakTopsl, BIMAIOIIME Ha BHIOOP TUIIA OpraHU3ALMOH-



HbIX CTpykTyp. Hopma ympaBnsiemoctu. ONBITHO-CTATUCTUYECKHUM moaxon. Pacuer-
HO-aHAJIUTUYECKUE METO/IBI.

Tema 13. Tunsl opraHU3aliMOHHBIX CTPYKTYP YIIPaBICHUS.

Mexanuctuueckue (OIOpOKpaTHUYECKHE) NUpaMUAAIbHBIE CTPYKTYpbl. JIuHen-
Hasl OpraHu3allMOHHAs CTPYKTypa ympasieHus. [IpemmyliecTtBa M HEOOCTATKU JIM-
HEWHON OpPraHu3alMOHHOU CTPYKTypbl. DyHKIMOHAIBHAS CTPYKTypa YIIPABIICHUS.
YpoBHuU ynpasieHus. JMBU3MOHHAsE CTpyKTypa ynpasieHus. Opranudeckue (agar-
TUBHBIC) CTPYKTYpHI yrpaBieHus. [IpoekTHbIe CTPYKTYpbl. MaTpuuHbIe OpraHu3aIu-
OHHBIEC CTPYKTYpHI. Buabl koMuTeTOB. HOBBIE THUIIBI OPraHU3AIIMOHHBIX CTPYKTYP.

Tewma 14. KynbTypa opranu3aiuu.

[TonsiTUsI U CTPYKTypa OpraHU3alMOHHON KyJbTyphl. KynbTypa opranuzaiuu.
CBolicTBa OpraHM3alMOHHON KyJNbTypbl. [IpH3HaKM OpPraHM3alMOHHON KYJBTYpHI.
Knaccudukanus u olleHKa opraHu3allMOHHON KyJIbTypbl. MarepuanbHas KyJbTypa.
JlyxoBHas KyiabTypa. MeToIbl IOAICP>KAHUS U PA3BUTHS KYJIbTYyphl OpraHU3aIIHH.

Tema 15. Oprann3aimoHHOE MPOESKTUPOBAHUE.

enu u daxTopbl OpraHU3alMOHHOTO MpOoeKTHUpoBaHus. O0IacTu cTpareruye-
ckoro BbIOOpa. [Iporiecc oprauu3aoHHOro NpoeKTUpoBanus. [IpuHIUIBI TIpoLIecca
dbopMupoBaHUsl OPraHU3AIMOHHBIX CTPYKTYP. DTalbl Mpoliecca MPOSKTUPOBAHUS OP-
TraHU3aLMOHHON CTpyKTYyphl. ConepkaHue mpoliecca MPOESKTUPOBAHUS OpraHU3alU-
OHHBIX CTPYKTYp. MeTOIbpl NMPOSKTUPOBAHUS OPraHM3allMOHHBIX CTPYKTYyp. Paspa-
00TKa OCHOBHBIX OPTaHU3AIIMOHHBIX JJOKYMEHTOB.

Tema 16. OprannzallniOHHOE pa3BUTHE.

CyIIHOCTh U 3aKOHOMEPHOCTH Pa3BUTHSI OpraHu3aiivu. Pa3BuTue U €ro 3ako-
HOMEPHOCTH. JKU3HEHHBIN LMK opraHu3auuy. KoHLIenmus Ku3HeHHOro ukKia Aiu-
3eca. Mogenb ['peitnepa. Mogens Jleona [lanko. KoHuenmuu opraHu3aliMOHHOTO
pasButus. OpraHu3zallioHHOE 00y4YeHHe U ero pazHoBuaHoCcTH. OOyuaromascs opra-
Hu3ausa. OCHOBHBIE NPHUHIUMIIBI OPTaHU3AaLIMOHHOrO pa3BuTus. Llenu opranuzanumos-
HOT'O Pa3BUTHSL.

Tema 17. OpranuzaimoHHbIE U3MEHEHUS.

[TonsiTHE M BUIIBI OPraHU3AUOHHBIX U3MEHEHN. Pa3BuTre opranmzanuu. Ho-
BOBBeJcHHE. JKM3HEHHBIM LUK MHHOBAM. [Ipenmer nHHOBaTUKU. MeETOoabl U 3Ta-
bl OPraHU3AMOHHBIX KW3MEHEeHHI. CONpOTHUBIEHUE OPraHU3alMOHHBIM W3MEHEHU-
aM. Buael cONpOTHBIEHUN OpraHU3alMOHHBIM HW3MEHEHHSIM. OpraHu3alOHHbBIN
KoHcanTUHr. KoHCynbTHpOBaHUE. DTanbl IPOEKTa OPraHU3alMOHHOTO KOHCAJITHHTA.
Onenka 3(pGeKTUBHOCTH Pa3BUTHsI OPTaHU3AIINN.

Tema 18. D PexkTHBHOCTD yrpaBIeHUs OpPraHU3aIUeH.

CymHocTth 3 dexTuBHOr0 ynpapieHus opranuzanueir. Paktopsl d3hPeKTrB-
HOTO yIpaBlIeHHs] opraHuzanuei. Kputepun opraHmzaninoHHOW >(()EKTUBHOCTH H
Buabl 3¢ dexToB. OnennBanue 3HPEKTUBHOrO YIpaBIEHUS OpraHu3alueit. Amiro-
pUTM o1ieHKH P (HEKTUBHOCTH JACATENBHOCTH opranmu3anuu. OneHnBanue dQPexTr B-
HOTO YIIPaBJEHUS OPTaHU3aIIMOHHBIX CUCTEM.

3 cemecTp

Tema 19 . OCHOBBI OpraHU3AIMOHHOTO TTOBEACHUS

[lonsiTue U HampaBieHUs Pa3BUTHSL OPraHU3aLUOHHOIO MoBeneHus. Mcropus
CTAHOBJICHUS OPTaHU3aMOHHOrO noBeaeHus. [lonsitue u Buabpl opranuzanuu. [lose-
nenve uuauBuAa. IPPEeKTUBHOCTD NEATEIbHOCTA OPraHU3aluH.

Tema 20 . Bocipusitue u atpulyus
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CywmHOCTh ¥ 3HAYMMOCTh BocnpusaThs. CBOMCTBA U MPOLIECC BOCOPUATHS. 3a-
KOHBI ¥ 3 pekTsl Boctpusitus. ATpulynus. DopMUpoBaHHUE BHCYATICHUN U yIIPaB-
JICHHWE BIICYATIICHUSMU.

Tema 21 . JInuHOCTH U OpraHU3aLUs

Teopun moBeaeHus nuuHocTu. [Ipornecc hopmupoBaHHS U Pa3BUTHUSL JTUYHO-
ctd. JInunocte u padorta. LlenHoctu. YcranoBku: IloHsTHE, KOMIIOHEHTHl U (PYHK-
UM ycTtaHoBOK. DyHKIMU ycTaHOBOK. M3MeHeHHne ycTaHOBOK. KOrHUTHBHBINA JucC-
COHAHC. Y IOBJIIETBOPEHHOCTh TPYAOM. BOBJICUEHHOCTh B pabOTy U MPUBEPKEHHOCTD
OpraHu3aluu.

Tema 22 . MotuBanus U pe3yJbTaTUBHOCTh

CymHocTh U coaepkanue MotuBauuu. CamMoopranusauus uHaUBUAa. Motu-
BalUs U CTUMYJIMpOBaHuE. MexaHn3M MOTUBALMU. Pe3y1bTaTUBHOCTh MOTUBALIUH.

Tema 23 . ®opMupoBaHuE TPYNIIOBOrO MOBEACHUS B OpraHU3allun

[Tpupona rpynmel. [lonstue rpynnel. Knaccudukanusa rpynm. [Ipuyuunsl co-
3nanud rpynm. Ctaguyd pa3BUTHUS Tpynn. XapaKTEPUCTUKU rpynnbl. OCHOBHBIE Xa-
paKTEepUCTUKU Tpyniibl. CUTyallMOHHBIE XapaKTEPUCTUKU rpymnbl. ['pynmnoBas cruio-
yeHHOCTh. DopManbHbie U HepopMallbHBIC TPYIIIBI, UX B3aUMOJICUCTBUE B OpPTraHU-
3aruu. @opmanbHbie Tpynmnbl. Hedopmansabie rpymmbl. [loTeHIManbHBIE TPEUMY-
IIECTBA U HEJOCTAaTKU paboThl B rpymie. [IpeumyiiectBa pabotel B rpymie. OCHOB-
HbIC TTOTEHIIMAJIbHBIE HEJIOCTATKU padboThl B rpyrime. KoMaHabpl B COBPEMEHHBIX Op-
ranuzanusax. Pabouas rpyrmma u KomMaHja: CXOACTBO U paznuuue. YCIoBUA U (PaKTo-
pbl 3P pexTrBHOCTH TpynnoBoil padoTsl. Kputepun 3¢ ¢heKTHBHOCTH TPYNIOBON pa-
OO0TBI. YCJOBHUSI JEATEIBHOCTH OpraHu3alliy. YTPaBJI€HHE MEXKTPYNIOBBIMU KOH-
¢daukTamu. OCOOEHHOCTH U MPUYUHBI MEXTPYITOBBIX KOHPIUKTOB. [IpuuuHbl Mex-
IPYNIOBBIX KOH(MIUKTOB. YTIpaBieHUE MEKTPYIIOBBIMA KOH(PIUKTaAMHU.

Tema 24 . JIugepcTBO B OpraHu3alluu

HcToku u Kilaccudeckre UCCiel0BaHus TuaepcTBa. Teoprs JINYHOCTHBIX YepT.
IToBenenueckuii moaxoa. CutyanmonHsie Teopun. OpraHn3allMOHHOE JTUJAEPCTBO WUIIU
JUIEP OpraHu3aluuvu. BiacTHBIA acleKT OpraHu3allMOHHOIO JIMJEPCTBA. Y IIPABJICH-
YECKHUM acCIeKT JIMAEPCTBA. [[eierupoBaHue MOJHOMOYHUM U OTBETCTBEHHOCTH . IIpo-
OsieMbl AenerupoBanus nodHoMouunit . CoBpeMeHHbIE OlIEHKH (PeHOMEHA JIUIEPCTBRA.

Tema 25 . KOMMyHUKAaTUBHOE MMOBEJICHUE B OpraHU3alNI

IIpouiecc komMyHuKanuu. IloHsiTHE M 3HAYEHME KOMMYHHUKAIMN. DTanbl U
3JIEMEHTHI MpoIecca KOMMYHUKAUWU . Buasl koMMyHuKanuii B opranuzannu. Kiac-
cudukamys KoMMmyHukanuii. HeBepbanbHubie komMmyHuKkanuu. bapbsepbl Ha yTH 3¢)-
(EeKTUBHBIX KOMMYHHKAIIMHA. AKTUBHOE CITyIlIaHWE Kak cpeAcTBO 3 PeKTuBHOrO 00-
meHnsi. KoMMyHHKallMOHHBIE CETH.

Tema 26 . YnpaBieHue NOBEICHUEM OpraHU3alINH.

Oco0eHHOCTH TIOBENICHMSI OpPTraHM3allMd Ha PA3MYHBIX dTamax >KU3HEHHOTO
nukia. [lorsTHe XU3HEHHOTO IWKIa opraHu3anuu. OCOOEHHOCTH OTACIbHBIX CTa-
o, Jletanuzanust CTaaui )KM3HEHHOTO 1MKiIa. KoprnopaTtuBHas KyJabTypa U MOBEJE-
Hue opranuzanuu. COCTaBISAIONIME KOPHOPATUBHON KyJbTYpbl. THIIBI KOPHIOpPATHUB-
HOU KynbTyphl. DakTOpHhI, BIUSIOMNE HA (HOPMUPOBAHUE KOPIIOPATUBHOMN KYJIBTYpPHI.
dopMUpOBaHUE U NOAAECPKAHUE KOPIIOPATUBHOM KYJIbTYpbl. M3MeHeHune kopropa-
TUBHOU KynbTypbl. COBpeMEHHasl CUTyalusi U MEPCIEKTUBLI Pa3BUTUS KOPHOPATHUB-
HOU KyJIbTYpbl B Poccun. @opmupoBanue pemnyrauuu opranu3anuu. CoCTaBIAOIINE



penytanuu opranuzanuu. [lonsitue 6penaa tosapa. JIoByiiku pemyTamnuu. Ypasiie-
HUE peryTaluruel OpraHu3amuu.

Tema 27 . I3MeHEHUS B OPTaHU3ALINH.

OpranuzanvonHoe passurue. M3meHenns B opranmsauuu. [Ipeogonenue co-
IIPOTUBJIEHUSI HOBOBBEAEHUAM. MHauBuyaneHbiil ctpecc. CymHOCT MHAUBHYaJIb-
HOro crpecca. Jlunamuka crtpecca. @akToOphl, BBI3BIBAIOLINE CTPECCHI. YIIPABICHUE
CTPECCOM.

Tema 28. Conumanuzamnus MHANBUAA B OPTaHU3ALUU.

CyurHocTs npornecca connanuzanuu. O0ydeHre mpu BXOXKJICHUU B OpraHu3a-
oM. MeTonoa0ornueckoe NpeACcTaBiIeHNe COUMAIA3ALNN JIMYHOCT B OpraHU3aluy.
[IpoGnemaTnka opraHM3allMOHHON conuanu3auuud. PakTopbl, COCOOCTBYIOIINE Jie-
Buanuu. Knaccudukanus npectyrsieHuil U neBuanuii Ha pabore. B3aumonericteue
YEJI0BEKA U OPTAHU3ALMOHHOTO OKPYKEHHUS.

Tewma 29. YnpaneHnue kapbepoil.

CymHocth Kapbepbl. JKu3HEHHbIH UK paOOTHUKA KaK OOBEKT yIpaBICHHUS.
CocraB u copepxaHue Kapbepbl paOOTHHKA. YTIpaBlieHUE Kapbepor paboTHUKA. D-
(EeKTUBHOCTH Kapbephl.

Tema 30. dopMupoBaHue MOBeACHUS UHIUBUA.

[ToBenenuecknii mapkeTuHr. KommeTeHius nepcoHana. YpaBjIeHUE MOBEE-
HUEM UHJUBUJOB BHYTPU OpPTraHU3AIUU.

Tema 31. Teopust opraHu3anuu U OpPraHU3AIMOHHOE IOBEICHUE B MEXIYyHa-
poJHOM OH3HEce.

@akTOphl MEXAYHAPOAHOUN Cpenbl, BIUsAOLIME Ha Teopus opraHu3anuu U op-
FaHU3ALMOHHOE IIOBEJCHUE W OPraHU3ALMOHHYIO KyJIbTYypy KoMmnaHuil. Moxenu
MEKKYJIbTYPHBIX pa3jIMuuii. Belienenue rpyni cTpad o MPU3HAKY CXOACTBA KyJIb-
TYpHBIX IIleHHOCTelH. Mojens u3yueHus KyabTypHbIX 1leHHocTel I'. Xodcrene. Oco-
O6eHHocTH (OPMHUPOBAHUSA OPTraHU3ANMOHHOW KYJIBTYPhl POCCHUMCKUX KOMITAHHM.
AJnanranys opraHu3aluii B MEXKKYJIbTYPHOU cpelie.

4.3. Jlekuuu
Ne Ha3Banue TeMbl O0Bbem yacoB
n/n Ounas Ouno- 3aounas
dopma | 3a0uHasn dpopma
dhopma
2 cemecTp
1 [IpenMeT u MeTO; TEOPUM OpraHU3alIUH. 2 1
2 OO6m1as XxapakTepruCTUKa OPraHU3alliH. 2 1
3 Monenu opraHuzaiuu. 2 1
4 Tunbl opranuzaiuu. 2 1
5 3aKOHbI OpraHU3aI1H. 2 1
6 CucTeMHBIN N0AX0] B TEOPUH OpraHU3aLINH. 2
7 [IpoueccHpI 1 CUTYaLIMOHHBIM OAXObI B TEOPUU 1
OpraHu3aluu. 2
8 CBsI3Y, MepapXxHusl U TOJTHOMOYHSI B OpTraHU3alUSX. 2 1
9 OpraHu3anus Kak CUCTEMA. 2 1
10 | Opranuzanus Kak nporecc. 2
1 TeopeTnueckue OCHOBBI OPTaHU3AINH KaK 00BEKTa 1
yIIpaBJI€HUs. 2
12 | MeToapl MOCTPOCHHMS OPTaHU3AIIMOHHBIX CTPYKTYP U 2 1
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(bakTOpHI, BAUSIONIME HAa BEIOOP MX THIA.
13 | Tunsl opraHU3alMOHHBIX CTPYKTYP YIIPaBJICHHUS. 2 1
14 | KynabpTypa opraHu3anuu. 2
15 | Opranu3zaiioHHOE IPOEKTUPOBAHUE. 2 1
16 | OpraHu3alMoHHOE pa3BUTHE. 2 1
17 | OpranusanudoHHbIE U3MEHEHUS. 2
18 | DddexTHBHOCTH yIpaBiIeHHs OpraHU3alHeH. 2 1
Bcero: 36 14
3 cemecTp
19 | OcHOBBI OPraHM3aIMOHHOTO IOBECHUSI. 2 1
20 | Bocrpusitue u atpuOynus. 2 1
21 | JIM4HOCTB M OpraHMU3aLus. 4 1
22 | MoTtuBanys ¥ pe3yIbTaTHBHOCTb. 2 1
23 dopmMupoBaHHE TPYMIIOBOTO TOBEJCHUS B OpPraHU- 4 2
3aIHH.
24 | JlunepcTBO B OpraHHU3aIiy. 4 1
25 | KoMmMyHUKaTHBHOE TIOBEJICHUE B OpPTraHU3aIiH . 2 1
26 | YnpaBJsieHHe MMOBeIeHHEeM OpraHHU3al[iH. 4 1
27 | VI3MeHeHMS B OpTaHHU3AINH. 2 1
28 | Conmanm3anus WHIWNBU/IA B OPraHU3aIUH. 2 1
29 | YupaBieHHe Kapbepou. 2 1
30 | ®opmupoBaHUe TOBEICHUS HHIMBHUJIA. 2 1
31 Teopust opranu3anuy ¥ OpTaHU3AIMOHHOE TTOBEIe- 2 1
HHE B MEKJIYHApOIHOM OM3HEce.
Bcero 36 14
Hroro: 72 28
4.4, IlpakTnyeckue (CEeMUHAPCKHE) 3aHATHUS
Ne Ha3sBanue Tembl O0bem yacoB
n/n OuHnas OuHo- 3aounas
dbopma | 3a0uHasn dpopma
dhopma
2 cemecTp
1 | IIpeaMer u METOJ TEOPHH OpraHU3aINH. 2 1
2 | Obmas xapakTepucTUKa OpraHu3alllu. 2
3 | Mogenu opranu3zanuu. 2 1
4 Tunbl opranuzanuu. 2 1
5 | 3aKoHBI OpraHU3alHH. 2 1
6 | CuctemHbli MOJX0] B TEOPUH OPraHU3AIINH. 2
7 [IporeccHBIil 1 CUTYalIMOHHBIN MTOAXO/IbI B TEOPUU 1
OpraHu3anuH. 2
8 | CBsA3H, Mepapxus U MOJHOMOYHUS B OPraHU3aALUSIX. 2 1
9 | Opranusanus KaKk CUCTEMaA. 2 1
10 | Opranuzanus Kak nporecc. 2
11 TeopeTnueckre OCHOBBI OpraHU3alMU KaK 00beKTa 1
yIpaBJIeHUs. 2
12 MeTop! TOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYpP U 1
(hakTOpBHI, BAUSIONINE HAa BBIOOP MX THUIIA. 2
13 | Tumbl opraHu3aIMOHHBIX CTPYKTYP yIpaBIEHUS. 2 1
14 | KynpTypa OpraHu3anuu. 2
15 | Opranu3zanMoHHOE NPOEKTHUPOBAHHE. 2 1
16 | Opranu3anvoHHOE pa3BUTHE. 2 1
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17 | Opranu3anioHHbIE U3MEHEHUS. 2 1
18 | DddexTHBHOCTH yIpaBiIeHHs OPraHU3aINEH. 2 1
Bcero: 36 14

3 cemecTp
19 | OcHOBBI OPraHMU3alMOHHOIO MTOBEICHHUS. 2 1
20 | Bocnpusitue u arpulynus. 2 1
21 | JIn4HOCTH M OpraHu3aIus. 4 2
22 | MoTtuBanys ¥ pe3yIbTaTHBHOCTb. 2 1
23 P opmMupOBaHKUE IPYIIIOBOTO IMOBEJAECHUS B OPTAHHU- 4 1
3aIHH.
24 | JluepcTBO B OPTraHU3AIIHH. 4 1
25 | KoMMyHHKaTHBHOE MOBEJICHUE B OpPTraHU3aIINN. 2 1
26 | YnpaBJsieHHe NOBeJiIeHHEeM OpraHU3aI1H. 4 1
27 | I3MeHeHHUs B OpTraHU3alHH . 2 1
28 | Commanm3anus WHIWNBUJIA B OPraHU3aIUH. 2 1
29 | YupaBieHHne Kapbepou. 2 1
30 | ®opmupoBaHHE NOBEACHHUS HHIUBUA. 2 1
31 Teopust opranu3anuy ¥ OpTaHU3AIMOHHOE TIOBEIe- 2 1
HHE B MEXJAYHApOJHOM OH3HECE.
Bcero: 36 14
Hroro: 72 28
4.5. JlabopaTopHbie padoThI
JlaGoparopHbie pabOThl pab04YNM yU€OHBIM IIJIAHOM HE MPETyCMOTPEHBI
4.6. CamocTosiTeJibHAsI padoTa CTYJI€HTOB

BI/I,ZI CPC: HOHFOTOBK& K HIPAKTHYCCKUM 3aHATUAM, CaMOCTOSITCJIbHBIA TTOUCK
HNCTOYHHUKOB HaquOﬁ I/IH(i)OpMaIII/II/I, IMOoATOTOBKA OTBCTOB Ha IPCACTABICHHBIC
BOIIPOCHI B BUIC pe(bepaTOB, 9CCC, BBICTyﬂﬂeHHﬁ, JOKJIaOB.

Ne
n/n

Ha3zBanune Tembl

O0BeM yacoB

Ounas
dpopma

OuHo-
3209HAA

dbopma

3aounasn
dpopma

2 cemecTp

OCHOBHBIC IIPUHIUIIBL
IIpOIECCCOB.

IIOHUMAaHUs OpraHU3alMOHHBIX

OO61as xapakTepUCTUKa OPraHU3alltu.

@DyHKUMOHANbHAS CTPYKTYpa YIPaBICHHUS.

Tumnsl OpraHu3alluu.

Hopwma ynpasnsiemoctu.

CucTeMHBIN IMoAX0/J B TCOpHUHU OpraHU3aluu.

[IporeccHbIi U CUTYaITMOHHBIN MTOIX0/BI B TEOPHH OP-
raHu3aIuu.

CBA3y, HepapXvd U IMOJTHOMOYHMA B OpraHrU3aluAaX.

O N |0l w (N -

OpraHH3 allis KaK CMCTEMaA.

=
o

OpraHH3 alrs KaK Imponecc.

-
-

TeopeTnueckre OCHOBBI OPraHU3aLUN KaK 00BbEKTa
yIpaBJIEHUs.

N N N N R I R I NEI S

O OO0 O |[OOO|O| O |00 O

12

MeToasl IOCTPOEHUS OPTaHU3aLMOHHBIX CTPYKTYP H
(akTOpHl, BAMUSIONIME Ha BEIOOP UX TUIA.

SN

13

Tunsl opraHU3alMOHHBIX CTPYKTYP YIPaBICHHUS.
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14 | KynpTypa opraHu3anuu. 4 6
15 | Opranu3aniOHHOE IPOEKTUPOBAHUE 4 6
16 | OpranuzanuoHHOE pPa3BUTHE. 4 6
17 | Opranu3anyiOHHbIE U3MEHEHHUSI. 4 6
18 | Db dhexTHBHOCTD yIpaBJICHUS OpPraHU3alHEH. 4 6

Bceero: 72 116

3 cemecTp
19 | OcHOBBI OPraHU3aIOHHOTO TOBEICHHUSI. 4 10
20 | Bocmpustue u arpulymusi. 4 8
21 | JIM9HOCTH W OpraHU3aIHsI. 6 10
22 | MoTtuBauus 1 pe3yJIbTaTUBHOCTb. 6 10
23 | ®opmupoBaHUE TPYNIIOBOTO MOBEACHHS B OPTaHU3 AU H. 6 8
24 | JlunepcTBO B OpraHU3aIINN. 6 10
25 | KoMMyHHKaTHBHOE MOBEJICHUE B OPTaHU3AIIH. 6 10
26 | YrnpaBJsieHHe MOBeIeHUEM OpPTaHU3aALUH. 6 10
27 | TlpuHIMIIBI ¥ CTHITH TIPOBEICHHSI M3MCHEHUI B OpraHU3aI[HH. 6 8
28 | Commanm3anus WHJIUBUIA B OpraHU3AIUH. 6 8
29 | IlpoektupoBanue pabouero Mecra. 6 8
30 | ®opmupoBaHUE OBECHUS HHIUBHIA. 6 8
31 BHYTpUTpYIIIOBbIE U MEXTPYIIOBBIE KOHPIUKTBI U CITO- 4 8
cOOBI UX pa3petIeHHsl.
Bcero: 72 116
Hroro: 144 232

4.7. KypcoBble padoThl/TIPOEKTHI
KypcoBas pabota pabounm y4eOHBIM IJITAHOM HE IPEyCMOTpPEHa.

5. O0pa3oBaTesibHbIE TEXHOJIOTHHU

[IpenoiaBanuie MUCUUIUIMHBI BEAETCS C MPUMEHEHUEM CIEIYIOUUX BHUJIOB
o0pa3oBaTeIbHBIX TEXHOJIOTUH:

TPAIUIIUOHHBIE OOBSICHUTEIBHO-UUTIOCTPATUBHBIE TEXHOJOTHH, KOTOpbIE
obecrieunBalOT JOCTYIMHOCTh Y4eOHOTrOo MaTtepuaja Jjisi OOJBIIMHCTBA CTYJICHTOB,
CUCTEMHOCTh, OTPa0OTaHHOCTh OPraHU3ALMOHHBIX (OPM M MPUBBIYHBIX METOOB,
OTHOCHUTEJIBHO MaJlbl€ 3aTPAThl BPEMEHU;

TEXHOJOTUU  TpoOJieMHOro  OOydYeHMs, HalpaBiCHHbIE Ha  pa3BUTHE
MO3HABATEIbHON AaKTUBHOCTH, TBOPYECKOM CAMOCTOSTENBHOCTH CTYJIEHTOB U
MIPEANOJaramllne IOCIeI0BaTeIbHOE U IICJICHANPABICHHOE BBIIBIDKCHHUE TMEpe]
CTYJICHTOM TIO3HABATENbHBIX 3a/lay, pa3pelieHrue KOTOPBIX TMO3BOJISIET CTYJEHTaM
aKTUBHO YyCBaWBaTh 3HAHUS (UCIHOJIB3YIOTCS TTOMCKOBBIE METOJbI; ITOCTAHOBKA
MO3HABATEILHBIX 3a/1a4);

TEXHOJOTUM  PAa3BUBAIONIETO OOYYEHHs, TO3BOJSIONINE OPUEHTUPOBATH
y4eOHBII TpollecC Ha MOTCHIIMAIBHBIE BO3MOXKHOCTH CTY/IEHTOB, UX PEATU3AINI0 U
pa3BUTHE;

TEXHOJOTUY KOHIIEHTPUPOBAHHOTO OOYYEHUsS, CyTh KOTOPHIX COCTOWT B
CO37aHIHM MAaKCHUMAJIbHO OJIM3KON K €CTECTBEHHBIM IICHXOJIOTHYECKUM OCOOCHHOCTSIM
YEJIOBEUYECKOr0 BOCHPUSTUS CTPYKTYpbl Y4Ye€OHOTO Mpolecca W KOTOpbIe AaroT
BO3MOXHOCTH TTTyOOKOTO M CHCTEMHOT'O M3yUEHHUS COJACPIKAHMS YUSOHBIX TUCITUTUIIIH
3a c4eT OOBbCAMHCHUS 3aHATHI B TeMaTHUYECKUE OJIOKH;
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TEXHOJOTUH MOJAYJIBHOTO OOYy4YeHHs, AAlOIIME€ BO3MOXKHOCTh OOEcnedeHUus
rMOKOCTH Tpouecca o0y4eHHs, afanTaliui ero K MHAUBUAYaJIbHBIM MOTPEOHOCTSIM U
0COOEHHOCTSAM OOydYaromuxcs (MPUMEHSIOTCS, KaK MPaBUio, MPU CAMOCTOSTEIBHOM
00Oy4eHHH CTYACHTOB I10 UHANBUIYAIILHOMY YY€OHOMY IUIaHYy);

TEXHOJIOTUHU g depeHunpoBaHHOTO oOyueHus, oOecreynBaroIme
BO3MOXHOCTb CO3JaHUSl ONTUMAJbHBIX YCJIOBHM JJi pPa3BUTUS HMHTEPECOB MU
CIIOCOOHOCTEN CTYJIEHTOB, B TOM YHUCJE U CTYAEHTOB C OCOOBIMU 00pa30BaTEIbHBIMU
MOTPEOHOCTSIMU, YTO TIO3BOJISIET PEaU30BaTh B KYJbTYpPHO-00pa30BaTEIbLHOM
MIPOCTPAHCTBE YHUBEPCUTETA UJICIO CO3/IaHUSI PABHBIX BO3MOXKHOCTEN JUIsl TIOJTyUEHHUS
oOpaszoBaHus

TEXHOJOTUU AKTUBHOTO (KOHTEKCTHOTO) OOYyYEeHHs, C MOMOIIbIO KOTOPBIX
OCYUIECTBIISIETCSI MOJEIMPOBAHUE MPEIMETHOIO, MPOOJIEMHOT0 MU COLMAIBHOIO
coliepkaHus Oyayiien npoPpecCuoHaNIbHON JEATENBHOCTH CTYI€HTOB (MCIOJIb3YIOTCS
AKTUBHbBIC U UHTEPAKTUBHBIE METOJIbI OOyUYEHHUS) U T.1.

MakcumanbHast 3@ (EeKTUBHOCTh MEIarormyeckoro Impoiecca JJA0CTUTaeTCs
NyTeM KOHCTPYMPOBaHHUS ONTHUMAJIBHOIO KOMIUIEKCA MeJarorn4ecKux TeXHOJOTUM U
(uM) WX  DJIEMEHTOB Ha  JIMYHOCTHO-OPUEHTHUPOBAHHOM,  JESTEIbHOCTHOM,
JUAJIOTMYECKOM OCHOBE M HCIMOJIb30BaHUSI HEOOXOJUMBIX COBPEMEHHBIX CPEJCTB
oOyueHus

6. YuyeOHO-MeTOANYECKOE M MPOrpaMMHO-UHGPOPMAIIHOHHOE OOecneyeHue
AUCHUTITHHBI:

a) OCHOBHAas JMTepaTypa

1. banamos, A. II. Teopust opraHuzanuu W OPTraHU3AIMOHHOE IOBEJCHUE:
yaebHoe nocodue / A.Il. banamoB. — MockBa : By3oBckuii yueonunk : MHOPA-M,
2021. — 299 c. — (By3oBckuii yueOnuk). - ISBN 978-5-9558-0343-2.

2. Becuun B.P., Teopust opranuzainuu 1 opraHu3aliioHHOe ToBeneHue. Kpar-
kuit kypc / Becaun B.P. - M. : [Ipocnekr, 2017. - 128 ¢. - ISBN 978-5-392-24895-7 -
Texkct : osnexktponnbii // OBC "KoncympranT crygenta" : [cait]. - URL
http://www.studentlibrary.ru/book/ISBN9785392248957.html

3. Jlampirun, FO. H. Teopus opranuzanuu ¥ OopraHHU3aIllMOHHOE TOBEJICHHE :
yuebHoe nocodue / FO. H. Jlanpirun. — 2-e u3a., ucnp. u gorn. — Mocksa : UHDOPA -
M, 2022. — 360 c. — (Bsicmiee obpa3oBanue: Maructparypa). — DOl 10.12737/23755.
- ISBN 978-5-16-012559-6.

0) 1oMoTHUTEIbHAS JUTEepaTypa:

1. Tapakanos, A. B. Teopus opranuzamnuu : yue6Hoe mocooue / A. B. Tapaka-
HOB, b. JI. CkpeiHueHKO. - 3-¢ u3a. - Mocksa : JlamkoB u K, 2022. - 236 c. - ISBN
978-5-394-05028-2.

2. CemukoBa B.JI., Teopus opranmzanuu: Autonorus / Coct. B.JI. Cemuxona -
M.: Axagemuueckuii [Tpoekrt, 2020. - 960 c. ("Gaudeamus") - ISBN 978-5-8291-
2926-2 - Texct : snexrponnsiii // DbC "KoncynsranT crynenrta" : [caiit]. - URL :
http://www.studentlibrary.ru/book/ISBN9785829129262.html

3. Kopmukosa M.B., Teopus opranuzammu : yaednoe nocodue / M.B. Kopmu-
koBa - CtaBpomnoJib : AI'PYC CtaBpornoiabCcKoro roc. arpapHoro yn-ta, 2016. - 144 c.
- ISBN -- - Texkcr : anexrponnsiii / 3bC "Koncynbrant crynenra” : [caiit]. - URL :
http://www.studentlibrary.ru/book/stavgau_0088.html
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4. bana6anona, E. C. Opranuzaunonnoe noseaenue : yueonuk / E.C. banaba-
HoBa. — Mocksa : UHOPA-M, 2024. — 592 ¢. — (Bricmiee o6pazoBanue). — DOI
10.12737/1048688. - ISBN 978-5-16-018939-0.4.

5. Mycuituyk, C. B. OpranuzaunonHoe noseeHue : yueonoe nocodue / C. B.
Mycuituyk, M. B. Mycuituyk. - 2-e u3n., crep. - Mocksa : ®JIMHTA, 2017. - 193 c. -
ISBN 978-5-9765-3790-3.5.

6. Opranuzanuonnoe nosenenue. [Ipaktukym : yue6Hoe nocodbue / C.[. Pe3-
Huk, M.A. Urommuna, M.B. Yepuuxosckas, O.W. [llecrepuuna ; mox obui. pesa. 1-pa
9KOH. Hayk, npod. C.JI. Pe3nuka. — 4-e uza., nepepad. u gon. — Mocksa : UTHOPA-
M, 2024. — 333 c¢. — (Beicmiee oOpazoBanue). — DOI 10.12737/2015304. - ISBN
978-5-16-018507-1.

7. CemenoB, A. K.OpranuzanuoHHoe MOBeAcHUE: YUeOHUK il OakanaBpoB /
A. K. Cemenos, B. 1. Ha6oxkoB. - 4-e u3a. - Mocksa : M3aaTenbcko-Toprosas Koprio-
pammst «Jlamkos u K°», 2023. - 268 c. - ISBN 978-5-394-05179-1.7.

8. Cemenos, A. K. Teopus opranmzanuu : yueOHuk / A. K. Cemenos, B. U.
HaGoxoB. - 2-¢ m3a. - Mocksa : JlamkoB u K, 2023. - 356 c. - ISBN 978-5-394-
05204-0.

9. Pesnuk, C. JI. Opranuzanuonnoe nosenenne : yueonuk / C.J[. Pe3nuk. — 6-
e u3., nepepad. u nomn. — Mockpa : UHOPA-M, 2024. — 433 ¢. — (Briciiee o6pa-
3oBanue). — DOI 10.12737/1089957. - ISBN 978-5-16-018924-6.

B) MeTOAMYECKHE U3TaAHNA.

1. Metonuueckue ykazaHUsl JUIsl TMPAKTHYECKUX 3aHATUM 1O JUCHUILIAHE
«Teopust opranu3anuu» (TeCThl, MOHATUIHBIN ammapar) pa3paboTaHa JJsl CTYJICH-
TOB, OOydJaronuxcs no HampasieHuto «Menemxment. / Cocrt.: ['M. bypayuxkas, —
Jlyranck: Mza-so JIHY um. B. W. ansa, 2017. — 71 c.

2. Meroauueckue ykazaHUSI K CaMOCTOATENbHOM paboTe MO JUCHUTUIMHE
«Teopust opranuzanuu» paspadoTaHa JIJsi CTYJIEHTOB, OOyYarOIIMUXCA MO HaIpaBie-
Huto «Menemxment». / CocraButens: [.M. bypnynkas — Jlyranck: Jlyranckuii
Hamwmonaneneiii YHuBepcuteT nMeHun Bragumupa Jlans, xkadeapa «MeHEIHKMEHT U
SKOHOMHMYECKas O0e30macHoCThY, 2017. — 24 c.

3. MeTtoauyeckue yka3aHus K HAIMCAHUIO KOHTPOJIBHOW paOOTHI MO TUCIIHUII-
muHe «Teopust opranmzanum» paspaboTaHa JJig CTYACHTOB, OOYyYaroUIUXcsl IO
HanpaBienuto «MenemkmenTy». / CocraBurens: .M. bypnynkas — Jlyranck: Jlyran-
ckuii HanmonanwHbiii YHuBepcuTeT umenu Bragumupa [ans, xkadenpa «Menemx-
MEHT U DKOHOMHYECKas Oe3omacHocTh», 2017. — 9c.

4. MeTtonuyeckre yKa3aHUs K HalMCAHUIO KOHTPOJBHON pPabOThI MO JMCIIMII-
muHe «OpraHu3alroHHOE MOBEICHNEe» pa3paboTaHa JJiA CTYyACHTOB, 00yJaroNInXcs
o HampapieHuto «MenemxmenT». / CoctaBurenb. beccmeprthas B.B. — Jlyranck:
Jlyranckuii HaunmonaneHbiii YHuBepcuteT umenu Brnagumupa [ans, kadenpa «Me-
HEIKMEHT U DKOHOMHUYecKas 0e3omacHocThy, 2021, — 8 c.

5. Meroanueckre ykazaHusl K MPAKTUYECKUM 3aHATHUSIM 1O AucHUIUINHE «Teo-
pUsl OpraHU3aIi U OpPTraHU3aIMOHHOE MTOBEICHNEe» 17151 OakamaBpoB Bcex (popm 00y-
yeHus: HampasineHus moarotoBku 38.03.02 - Menemxment / Coct.: beccmeprhas
B.B. - Jlyraunck: U3n-Bo JIHY um. B. [dans, 2022. — 52c.
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r) UHTEepHET-pecypcehl:

MunucrepctBo oOpazoBanust u  Hayku Poccuiickoit  ®enepauuun  —
http://MuHoOpHaYKHU.pD/

OenepanbHas ciayx0a mo Haa3zopy B cdepe oOpa3oBaHUST U HAYKH —
http://obrnadzor.gov.ru/

[Topran denepanbHbIX TOCYAAPCTBEHHBIX 00pPa30BaTEIbHBIX CTaHAAPTOB BbIC-
nrero oopasosanus — http://fgosvo.ru

denepanbhblii mopran «Poccuiickoe oopazoBanue» — http://www.edu.ru/

Nudopmanmonnas cucremMa «EamHoe OKHO JOCTyma K 00pa3oBaTelbHBIM pe-
cypcamy» — http://window.edu.ru/

®enepanpHblii  LEHTp HMHGOPMALIMOHHO-00pa30BaTENbHBIX pPECYpPCOB  —
http://fcior.edu.ru/

JIEKTPOHHBbIEC 0UOJIMOTEYHbIE CHCTEMbI H PeCypChI

DnekTpoHHOo-0ubIHoTeuHas cuctema «StudMed.ru» —https://www.studmed.ru

CnpaBouHas IIpaBoOBas cucremMa «KoHcynbTaHT ITnrocy —
https://www.consultant.ru/sys/

OnekTpoHHbI nepuoandeckuid  crnpaBouHuk ['APAHT  Anamutuk —
https://reestr.digital.gov.ru/reestr/301354/

NudopmannoHHblil pecypc 0u0JIH0TEeKH 00pa3oBaTe/bHON OPraHu3anuu

Hayunas 6ubaunoteka umenu A. H. Konsiesa — http://biblio.dahluniver.ru/

7. MaTepHaJbHO-TEXHUYECKOE U MPOrPaAMMHOE obecnevyeHne TUCHUTINHBI
OcBoeHne nuCHMIUIMHBL «OpraHu3allMOHHOE IMOBEACHUE» IPEANOJaracT Hc-
M0JIb30BAaHHUE AKAJEMUYECKUX ayJUTOPHUI, COOTBETCTBYIOIIUX JACHCTBYIOIINM CaHU-
TapHBIM ¥ IPOTUBONOKAPHBIM MIPABUJIAM U HOpMaM.
[Ipouee: pabouee MecTo MpemnoiaBaTesi, OCHAIIEHHOE KOMIIBIOTEPOM C IOCTYIIOM B
HNnTepner.
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http://www.edu.ru/
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https://www.studmed.ru/

[IporpamMmmHoOe o0OecrieueHue:

O YHKIMOHAJIBHOE becrmaTtHoe nporpamMmMHoOe
CchUIKH
Ha3HAYEHUE oOecrnieueHue
OducHbIif maker Libre Office 6.3.1 hitps://www.libreoffice.org/

https://ru.wikipedia.org/wiki/LibreOffice

OrmnepaimoHHas cucre- https://ubuntu.com/

UBUNTU 19.04

Ma https://ru.wikipedia.org/wiki/Ubuntu
Bpaysep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
Bbpayszep Opera http://www.opera.com

[TouTOBBI# KIIMEHT Mozilla Thunderbird http://www.mozilla.org/ru/thunderbird
daiin-MeHeKep Far Manager http://www.farmanager.com/download.php
ApxuBarop 7Zip http://www.7-zip.org/

http://www.qgimp.org/
http://gimp.ru/viewpage.php?page id=8
http://ru.wikipedia.org/wiki/GIMP

I'paduueckmii penak- GIMP (GNU Image Ma-
TOp nipulation Program)

Aymuoruteriep VLC http://www.videolan.org/vic/
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http://www.opera.com/
http://www.mozilla.org/ru/thunderbird
http://www.farmanager.com/download.php
http://www.7-zip.org/
http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP
http://www.videolan.org/vlc/

8. OneHo4YHbIE CPeCTBA MO JUCUUILIUHE

IHacnopt
OLICHOYHBIX CPEACTB M0 Y4e0HOI JUCHUILINHE
«Teopusi opranu3anuu ¥ OPraHU3aAUOHHOE MOBE/ICHUE

Onucanue ypoBHEl c(pOPMUPOBAHHOCTU U KPUTEPUEB OILICHUBAHUS KOMIIETEH-
Ui Ha 3Tanax ux GOpMUPOBAHUS B XOJ1€ U3YUEHUS AUCIUILIUHBI

dran Kon YpoBHu Kputepun
KOMIIeTeHIM U copmupo- OLCHHBAHMS KOMIIETEHIIUH
BAHHOCTH
KOMIeTEeHINH

IMoporoBuiii | 3HaTh. CTPYKTYpy oOIIeCTBa Kak CJIOXKHOH CHCTEMBI;
O0COOCHHOCTH BIHSHHUS COLMANBHOM cpeibl Ha (HOpMU-
pOBaHKE JINYHOCTH ¥ MHPOBO33PEHUS YEIOBEKA; OCHOB-
HbIE CONUATBHO-PUIOCO(CKHE KOHIICTIIIMA U COOTBET-
CTBYIOLIYIO MPOOJIEMATHKY; CHCTEMY KaTETrOpHHA H Me-
TOJIOB, HANpaBJICHHBIX HA (OPMUPOBAHHE aHATUTHYC-
CKOTO M JIOTHYECKOTO MBIIUICHHS; 3aKOHOMEPHOCTH
IpOQeCCHOHATBHO-TBOPYECKOTO u KyJbTYPHO-
HPABCTBEHHOTO Pa3BUTHs; OCHOBHYIO 3aKOHOIATCIILHYIO
W HOpPMaTHBHO-TIpaBOBYI0 0azy P®, a taxxke Haunboiee
BaXHbIE  OOLICTIPHHATBIE B  MHpPE  COIHMANIBHO-
IKOHOMMYECKHUE IpaBa U 00sS3aHHOCTH YeIOBEKa U Opra-
HU3alUM; OCHOBBI HOPUIMYECKOHW TEPMUHOJIOTUHU, IPHU-
MEHSIEMON B 3KOHOMHKE; MMPaBOBbIE OCHOBBI OpPraHU3a-
MM Tpyla, OCHOBHI MEHEPKMEHTa IIepCOHAlla OpPraHu-
3aIM{; MPUHIUIEL, (GOPMBI YIPABICHYESCKUX PELICHUH;
OCHOBBI OpraHu3aiuu 3QQEeKTHBHOTO JEIOBOro 00IIe-
HUSL, TyONMYHBIX BBICTYIUICHHI, IPOBEICHUS IIEPEroBO-
POB M COBELUAHWM, BEIEHUS HEIOBOW INEPENHUCKH, OCY-
IIECTBICHUS DJICKTPOHHBIX KOMMYHHMKAIMH H T.A.;
IPUHIMITEL Pa3pabOTKH CTPaTErHUeCKnX, TAKTHYECKUX U
OIIEPATHBHBIX PEIICHUH MPUMEHHUTENBHO K YIPABICHHUIO
IPOU3BOACTBEHHONH  JCATENBHOCTHIO  OpraHHW3alWy,
NPUHIMITE TUIAHUPOBAHUS ONEPALMOHHOM (TIPOU3BOJI-
CTBEHHOH) JesATEeIBHOCTH OpPTraHU3aINif; OCHOBHBIE Me-
TOABI XU MHCTPYMEHTHI YIPABIECHUs OLEPALMOHHON nes-
TENBHOCTH; TOIXOIbI M CIIOCOOBI OpPTaHU3aLUK CHUCTEM
MOJIyYeHHsI, XpaHeHUs U TepepaboTKu HH(OpMAIHK;
OCHOBHBIE YIPABICHYECKHE TEOPHH, IOIXOIbI K MOTH-
BallUH U CTUMYJIMIPOBAHUIO; MOHATHIHHO-
KaTEerOpHaNbHBI anmapar MPOEKTHOTO MEHEIKMEHTa,
€Tr0 OTIIMYMTEINIbHBIC MPU3HAKH, CYIHOCTh U KiacCH(u-
KalHIo;

0coO0eHHOCTH (POPMHPOBAHUS TPYIIIOBOTO M KOM-
MYHHKaTHBHOI'O NIOBEAEHUS B OpraHU3alvu; IIPUH-
IUIBl ¥ 3aKOHOMEPHOCTH 00pa3oBaHMs OpraHM3a-
LHOHHOI'O ITOBEICHHUs, U3MCHEHHS M DPa3BUTUSA B
OpraHu3alllK; YCTPOMUCTBA OPraHU3aLUOHHOTO IO-
BEJICHHSI B MeXIYHAPOIHOM OM3HECE;

HavaabHbii

i, OpraHu3aiiiOHHON U yIPABIECHYECKON TEOPHH

OIIK-1. Criocoben pemiath mpod)eCCHOHAIBHBIC 337aud Ha OCHOBE 3HAHW (Ha MPOMEKYTOYHOM

YPOBHE) SKOHOMHYECKO
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OCHOBHOI

Ba3oBbIit

YMeTh. aHaIM3UPOBaTh KYyJIbTYPHYIO, MpodeccroHalb-
HYI0 ¥ JIMYHOCTHYIO MH(OPMAIMIO U HCIIOJIB30BATH €€
JUTSl TIOBBILIEHWs CBOEH KBATHM(PUKAIIMUA M JIMYHOCTHBIX
Ka4eCTB; OPHEHTHPOBATHCS B CHCTEME 3aKOHOIATEIIbHBIX
U HOPMATHBHO-TIPABOBBIX akTOB P®d, periamMeHTHPYIO-
nmx cdepy oOmecTBeHHOH, MPOdECCUOHATBHON Jes-
TEJILHOCTH W MPEANPUHUMATEIbCKON IEATENbHOCTH;
OTPEJeNsTh CTENEHb BAXKHOCTH JICIIOBBIX PEUICHUN W
YPOBEHb COOCTBEHHOW KOMIIETEHTHOCTH U OTBETCTBEH-
HOCTH; (hopMyHpoBaTh OpraHU3aI[HOHHO-
yIpaBleHYECKHE PENIEHHsI M PACIpPEaeaTh 00sI3aHHO-
CTH; TPHUMEHATH PAIl[MOHAJIBHBIE METOJBI M CPEJICTBA
OCYIIECTBIIEHHS JICIOBBIX KOMMYHHKAIIUM; ONTHMH3H-
pOBaTh OMEPAI[HOHHYIO JESTENbHOCTh OpPTraHU3aIlUM;
HCIIOJIb30BAaTh COBPEMEHHBIE METO/IbI OpraHU3aIl|K TLIa-
HUPOBAHMsI OMEPAIMOHHON (IIPOU3BOJCTBEHHON) JIesi-
TEJILHOCTH; MOHUMATh U MPUMEHSITh HA MPAKTHKE KOM-
MBIOTEPHBIE TEXHOJIOTHH ISl PEICHUS PA3InYHBIX 3a-
Jad KOMIUIEKCHOTO M TapMOHHYECKOrO aHaln3a, HC-
MOJI30BaTh CTAHIAPTHOE MPOTPAMMHOE OOECIeUYeHHE;
co3/aBaTh OAHKM XpaHEHHS U nepepaboTku HH(OpMa-
[[UM; APryMEHTHPOBAHO OTCTAMBATh YIPABIEHUYECKHE
pELIEHUs, 3aUHTEPECOBBIBATH U MOTHBHPOBATH IEPCO-
HaJl; JWArHOCTUPOBATh OPraHU3AIMOHHYIO KYJIBTYDY,
BBIABJISTH €€ CUIIbHBIE U cllabble CTOPOHBI, pa3padarhl-
BaTh MPEIIOKEHHSI [0 €€ COBEPIIEHCTBOBAHHIO, OMNpe-
JACIATL LUK TPOCKTa, HCIIOJIB30BaATh IIPOTrpaMMHOE
obecreyeHre yrpaBiIeHUs MPOSKTAMH; CTABHUTh IEH U
(dhopMupoBaTh 3a1auM, CBSI3aHHbBIE C CO3JaHHEM U KOM-
MepLMAIM3alMEd TEXHOJOTMYECKUX M INPOAYKTOBBIX
WHHOBAIIM#, pa3pabaThlBaTh MPOTPAMMBI OCYINECCTBIIE-
HUA HHHOBaHHOHHOﬁ JACATCIBHOCTH B OpraHu3alviu U
olieHUBaTh €€ IPPEKTUBHOCTD;

paboTaTh B KOMaH/IE, MPOSIBJISITh JTUASPCKUAC Kade-
CTBa U COIMATIM3UPOBATh UHIUBHUJ] B OpraHU3aIlNY;
WCIIONIb30BaTh TMPHUHIMIBL, 3aKOHBl MOTHBAIUU
nepcoHasa U (QYHKIHOHHPOBAHUS IMOBEICHUS HH-
JIMBUJIA;
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BrIicoknii

BJIAJIeTh!

yMeHHUSIMU palboTaTh B KOMaHJIE, B3aMMOJIEHCTBOBATH C
9KCHEepPTaMH B IMPEIMETHBIX O0JAacTsIX; HaBBIKAMU BOC-
NpPUHUMATh pa3HOOOpasne W KyJbTYypHBIC pa3iMuus,
NPUHUMATh COLMANIbHBIE M 3THYECKHE O0s3aTelIbCTBa;
HaBBIKAaM{ OpTaHM3allMid CaMO00Pa30BaHUS, TEXHOJIOTH-
SIMH TIPUOOpETEHHs, UCIIONIH30BAaHNSI U OOHOBJIECHHSI CO-
[UATILHO-KYJIBTYPHBIX, ICHXOJOTHYECKHX, Ipodeccro-
HaJIBHBIX 3HAHWI{; HaBBIKAMH PaOOTHI C 3aKOHOAATEIIb-
HBIMU U HOPMAaTUBHO-IIPAaBOBBIMHU aKTaMU U MOJTOTOBKU
OCHOBHBIX KOPITOPaTUBHBIX JIOKYMEHTOB; CIIOCOOHOCTSI-

JE MU apryMEHTUPOBATH MPUHATHIC PCHICHUA U 00BACHSTH
é HX TMMOCJICACTBUA; COBPEMCHHBIMU MCTOAWKAMH ITPUHS-
é TASA W peaiu3alliid OpraHU3alluOHHO-YIIPABJICHYCCKUX
2 pellIeHNi; HaBBIKAMH BBICTpauBaHUs d(Q(PEKTUBHBIX Jie-
E JIOBBIX KOMMyHHKaHHﬁ; MCTOJaMH TIPUHATUA palrio-
2 HaJIBHBIX YIIPABJICHYCCKUX peI_HeHI/Iﬁ B OHepaHHOHHOﬁ
§ (TIpOM3BOJCTBEHHOW)  NEATEIBHOCTH  OPTaHU3aIlHiA;
g“;) HaBbIKaMH PCHICHUA MPAKTUYCCKHUX 3aaayd; CEPBUCHBIM
MMporpaMMHbBIM obecreyeHneM OHepaHHOHHOﬁ CHCTCMBI;
METOJaMH1 U CPECACTBAMU NOJIYUYCHH, XpPaHCHUSA U IIEPEC-
pa60T1<1/1 I/IH(I)OpMaHI/II/I; METOJJaMH CTUMYJIHUPOBAaHUA H
MOTHBAIYA; METOJaMH MPOBCACHUA ayJuTa 4YC€JIO0BCYC-
CKHX PECYPCOB U OIIEHKH OPTaHHU3aLlMOHHOW KYJBTYpHI;
HaBbIKAMH M HMHCTPYMEHTAMH pa3pabOTKH IPOEKTa,
yrpaBJji€HUsI €10 CTOUMOCTBIO, PUCKaMU Kau€CTBOM, pe-
anu3alei IpoeKTa,
YMEHUSMH YIIPABICHUS IIOBEIACHUEM, Kapbepou
OpTaHW3aIlNH; HaBBIKAMH BBISBIICHUS PE3yJIbTAaTHB-
HOCTH IEPCOHAJIA OpTaHU3aIIHH.
HGpG‘IGHB KOMHGT@HHI/If/'I (BJIGMGHTOB KOMHCTGHHHﬁ), @OpMpreMBIX B
PE3YJIbTATC OCBOCHMUA yqe6H0171 JUCHUITIINHBI.
Ne = DopMyITHPOBKA NuaukaTopbl 10CTH- TeMbl & =
n/n = KOHTPOJMpPYeMoOil | KeHHii KoMIeTeHIMH YUeOHOIi TUCHMIIITMHBI 2 =
z KOMIIETEHIIU U (mo aucHMIJINHE) e e
S 2= 5
= &= =
: $3s
2 4 0
= = 2
5 «
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1 OIIK-1 | Criocoben pemars | OIK-1.2. 3Haer oc- Tema 1. 2,3
npodeccuoHab- HOBOIIOJIArAIOIIHE «lIpeoyem u memoo meopuu opea-
HbIC 3a7a4d HA OC- | IIPHHIIUIIBI TEOpUH Huzayuuy
HOBE 3HaHWH (Ha | OpPraHW3allUd, M3y4aeT Tema 2.
«Obwas xapakmepucmuxa opeaHu-
IIPOMEXYTOYHOM 3aKOHBI U 3aKOHOMEp- sayy
YpOBHE) HPKOHOMH- | HOCTH  BO3HHUKHOBE- Toma 3
4ECKOH, Opranmsa- | Huf, (hyHKIIMOHUPOBA- «Modeu opeanusayuuy
[IMOHHON M YTIpaB- | HUS W Pa3BHTHUS Opra- Tema 4.
JICHYECKOM TECOpHUHU. | HU3ALIWU Ipu pac- «Tunwi opeanuzayuu»
CMOTPCHUH €€ KaK CO- Tema 5.
L[HaJ'[I;HOﬁ CHUCTCMBI, «3axonwi opeanuzayuu»
BIaseeT Tpodeccro- Tema 6.
HATLHBIMA  HaBsikamu | «Cucmemmbiii n00xo0 6 meopuu op-
1o COBPEMEHHBIM eanusayuiy
Tema 7.

dbopmamMm U Mmeroxam
BO3/CHCTBHS Ha IOBe-

JICHUE JIUYHOCTH, Tena 8

TPYIIbL JUIA IOBBIE- | «Cesszu, uepapxus u noAmoMouus 6
HUA 3P PEKTUBHOCTH OPaAHUBAYUAXY

paboThl OpraHH3aIlHH; Tema 9.

«lIpoyeccublii U cumyayuoHHblll OO
X00bl 6 Meopul OP2aHU3AYUU»
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«Opeaﬂwauuﬂ Kak cucmemay

Tema 10.
«Opeanuzayus Kax npoyeccy
Tema 11.
«Teopemuueckue 0cHOBbL Opeanu3a-
yuu Kaxk 0O6veKma ynpasieHusy
Tema 12.

«Memoovl nocmpoenust opeanu3ayu-
OHHbBIX CIPYKMYP U (hakxmopul, 671usi-
rouue Ha 8blOOP UX MUNa»
Tema 13.

«Tunvl opeanuzayuoruwbix cmpyKmyp)
VYNPABNEeHUAY
Tema 14.

«Kynomypa opeanuzayuuy
Tema 15.
«OpeanuzayuonHoe npoekmuposa-
Huey
Tema 16.
«Opeanuzayuonnoe pazeumuey
Tema 17.
«Opeanu3ayuonHble USMEHEHUSLY
Temals.
«Dppexmusrnocms ynpasieHust op-
eanuzayuey
Tema 19.

«OCHO8bL OP2AHU3AYUOHHO20 NOGe-
Oenusy
Tema 20.
«Bocnpusmue u ampubyyusy
Tema 21.

«Jluunocmo u opeanuzayusy
Tema 22.

«Momugayusi u pe3y1bmamueHoCmb)
Tema 23.
«Dopmuposanue 2pynnosozo noee-
Oenust @ OP2aHU3AYUUY
Tema 24.

«JIluoepcmeo 6 opeanusayuuy
Tema 25.
«Kommynuxamusnoe nogedenue 6
opeanuzayuny
Tema 26.

«Ynpasnenue nosedenuem opeanusa-
yuuy
Tema 27.

«HM3Mmenenust 6 opeanuzayuny
Tema 28.
«Coyuanuzayus UHOUBUOA 8 OP2aHU-
sayuuy
Tema 29
«Ynpasnenue xapvepoii»

Tema 30.
«DopmuposaHue nosedeHuss UHOUBU
oax»

Tema 31.

«Teopusi opeanuzayuu u Opeanu3a-
YUOHHOE NoBeOeHUe 8 MENHCOVHAPOO-
HOM OusHecey
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Ilokazarenu u KPpUTCPHUH OLICHUBAHUA KOMHGTCHHHﬁ, OIMNCaHUC IIKaJI OOCHHUBAHUA

1
No Kon I/IH):[I/IKaTOpEI [Tnanupyemble pe3ynbTaThl 00yUeHUS 110 KOHTpOlepreMLIe TeMbl| &
I | KOMIIe-| JOCTHKCHHUU NUCLUILIMHE y4eOHOW JUCIUTIIMHBI 8 a
Q
/ | TeHUMH| KOMIIETEHIIUA E 5
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1 3HATh: CTPYKTYpy OOIIECTBa KaK CJII0KHON CHCTEMBI; Tema 1.

3KOHOMUYECKOMW, OPTaHU3aI[MOHHON U YIIPABICHYECKON TCOPHU

OIIK-1. CriocobeH pemath npodeccuoHa bHbIE 3a1a4i Ha OCHOBE 3HAHUM (Ha MPOMEKYTOYHOM YPOBHE)

OIIK-1.2. 3naeT OCHOBOIIOJIATAIOIIME TIPUHITUIIBI TEOPUN OPTaHU3AIUHT, H3y4YaeT 3aKOHBI U
3aKOHOMEPHOCTH BO3HUKHOBEHHUS, ()YHKIIMOHUPOBAHUS U PA3BUTHS OpraHU3aIMU IIPU PACCMOTPCHUHU
€¢ KaK COIMAIbHON CUCTEMBI;
BJIaJIeeT NMPO(eCCHOHATILHBIMU HABBIKAMU 10 COBPEMEHHBIM (hopMaM M METOJIaM BO3/ICHCTBHUS HA MTOBEICHUE
JUYHOCTH, TPYIIIBI ISl MOBBIICHUS 3((EKTUBHOCTU PadOThHI OpraHU3allvH;

0COOCHHOCTH BIIVSIHHSI COLMAJIBHON cpensl Ha Qop-
MHpOBaHME JIMYHOCTH M MHPOBO33PEHHS UEIO0BEKa;
OCHOBHBIE COIMAIBHO-QHIOCO(PCKHE KOHIENINU WU
COOTBETCTBYIOLIYIO POOIEMATHKY; CHCTEMY KaTero-
puil ¥ METOJOB, HalpaBJCHHBIX Ha (OopMHUpOBaHHE
AQHAJUTHIECKOTO W JIOTMYECKOTO MBINUICHUS; 3aKo-
HOMEpPHOCTH  TPO(eCCHOHATBHO-TBOPUECKOTO M
KYJBTYpHO-HPaBCTBEHHOTO ~ Pa3BUTHS;, OCHOBHYIO
3aKOHOJIATENIFHYI0 W HOPMATHBHO-TIPABOBYIO 0a3zy
P®, a taxke HamOoyiee BaXKHbIC OOIIETIPUHATHIC B
MHpE CONMaIbHO-3KOHOMUYECKHUE TIpaBa 1 00sI3aHHO-
CTH YeJIOBEKAa W OpPraHN3alNi; OCHOBBI IOPHIMIECKON
TEPMUHOJIOTHH, TPUMEHSEMON B SKOHOMHKE; IPaBo-
BbI€ OCHOBBI OPTraHU3aIlMH TPYy/a, OCHOBBI MEHEIX-
MEHTa MepCoHalla OPTraHU3alMK; MPHHIIUIGI, (OpPMBI
YIPaBIEHUECKUX PEIICHUI; OCHOBBI OpraHW3alUH
3¢ PEKTUBHOIO JEIOBOr0 OOIMIeHHs, MyOINYIHBIX
BBICTYIUICHUH, MPOBEACHHSI IEPErOBOPOB M COBEINa-
HUll, BefeHUs NEJIOBOW MEPEeNucKH, OCYLIECTBICHHs
SNIEKTPOHHBIX KOMMYHHKAUWA ¥ T.J.; TPHUHIHAIIBI
pa3paboTKH CTpaTernuecknuX, TAKTHIECKHX H oIepa-
THBHBIX PEIICHHH MPUMEHUTENIBHO K YIPABICHHIO
HPOM3BOJICTBEHHON JIEATEIBHOCTBIO OpraHU3allly;
HPUHLUIBI [UTAHUPOBAHUSA ONEPALMOHHON (TIpou3-
BOJICTBEHHOI) JEATENBHOCTH OpraHW3allWid; OCHOB-
HbIE METOJIbl U MHCTPYMEHTbI YIIPaBJICHHUs ONepaly-
OHHOH JEATEIBHOCTH; MOAXOABI U CHOCOOBI OpraHu-
3aIlMU CHCTEM IOJIy4EHHMs], XpPaHEHHs U nepepaboTKu
UHGOPMAIMY; OCHOBHBIC YIPABICHYECKHUE TEOPUH,
HOIXO/bl K MOTHBAllMM M CTUMYJIMPOBAHUIO; IOHS-
TUHHO-KaTeropuajbHbli ammapar MPOEKTHOIo Me-
HE/DKMEHTa, €ro OTJIMYUTEINIbHbIE NPH3HAKH, CYLI-
HOCTb U KJIacCH(HUKALHUIO; 0COOCHHOCTH (POPMHUPOBa-
HHS IPYNIIOBOrO ¥ KOMMYHHUKATHBHOTO IIOBEICHUS B
OpraHu3alluK; NPHUHLMIIBI U 3aKOHOMEPHOCTH 00pa-
30BaHMS OPraHU3aLMOHHOIO INOBEACHHUS, U3MEHEHHI
U Pa3BUTUS B OpraHM3allM{; YCTPOMCTBAa OpraHu3a-
LIMOHHOTO MOBEJICHNS B MEXX/lyHAPOJHOM Ou3Hece;
YMeTb. aHAJIM3UPOBATH KYJIBTYPHYIO, Ipodeccuo-
HaJbHYIO U JMYHOCTHYIO MH(OPMALMIO U HCIOJIb30-
BaTh €€ JUI ITOBBIICHHS CBOCH KBaMM(pUKALUM U
JMYHOCTHBIX KayeCTB; OPUEHTUPOBATHCS B CHCTEME
3aKOHO/ATeNbHbIX M HOPMATHUBHO-TIPABOBBIX aKTOB
PO, pernamentupyromux chepy 0OIIECTBEHHOI,
npo(eCCHOHANBHON JESTEIbHOCTH ¥ HPeAIpHHUMA-
TENILCKOH JIeSTeIbHOCTH; ONPEAENATh CTEHEHb BaX-
HOCTH [IeJIOBBIX PELICHHH U YPOBEHb COOCTBEHHOM
KOMIIETEHTHOCTH ¥ OTBETCTBEHHOCTH; (HOPMYIHpPO-
BaTh OPraHU3allMOHHO-YIIPABICHYECKUE DPEIICHHS U
pacnpenessaTh 00 3aHHOCTH; PUMEHSTh PALMOHANb-
HBIE METOZBl U CPEACTBA OCYIISCTBICHMS JICJIOBBIX
KOMMYHHUKAIMI{; ONTHMHU3UPOBATH OIEPALMOHHYIO
JeATENbHOCTh OpPTraHU3alli; MCIIONB30BaTh COBpE-
MEHHbIE METO/bl OpTraHM3allMy ITaHUPOBAHUS OIle-
PALMOHHOM (TIPOU3BOJICTBEHHOM) AEATENFHOCTH;

«IIpeomem u memoo meo-
PUU OPeaHU3AYULLY
Tema 2.

«Obwas xapakmepucmukd
opeaHusayuuy
Tema 3.
«Mooenu opeanuzayuuy
Tema 4.

«Tunvl opeanuzayuuy
Tema 5.

«3axonvl opeanuzayuuy
Tema 6.
«Cucmemmnulil n00xo0 6
meopuu OpeaHu3ayuILy
Tema 7.
«lIpoyeccnviii u cumyayu-
OHHBILL ROOX00bL 8 Meopull
opeaHuzayuuy
Tema 8.

«Cesi3u, uepapxusi u no-
HOMOYUSL 8 OP2AHUZAYUSIX)
Tema 9.
«Opeanuzayus Kax cu-
cmemay
Tema 10.
«Opeanuzayus Kax npo-
yecey
Tema 11.
«Teopemuueckue 0cHOBbL
opeanuzayuu Kaxk 06vexmd
YNpasienHusy
Tema 12.
«Memoovl nocmpoenus
Op2anU3AYUOHHBIX CIPYK-
myp u gpaxmopwi, énusito-
wue Ha 8b1O0p UX MUnay
Tema 13.

«Tunvl opeaHU3aYUOHHBIX
CMPYKMYpP YRPAGIEeHUsLY
Tema 14.
«Kynsmypa opeanuzayuuy
Tema 15.
«Opeanuzayuonnoe npo-
EeKMUposanue)
Tema 16.
«Opeanuzayuonnoe pas-
sumuey
Tema 17.
«OpeanuzayuonHnule usme-
HeHUs)

CobecenoBanue (yCTHBII HITH MUCbMEHHBIN OTPOC), TECTHI
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MTOHNMATh ¥ MPUMEHATH Ha NPAKTHKE KOMIIbIOTEPHEIE
TEXHOJIOTHH JUISl PEIICHUs Pa3lIWYHBIX 33/7ad KOM-
IUIEKCHOTO M TapMOHHYECKOTO aHajIHM3a, HCIIOIH30-
BaTh CTaHJApPTHOE MHPOrpaMMHOE obecriedeHue; co-
3/aBaTh OAHKM XpaHEHMS U mepepaboTku MHpOpMa-
[IUH; apTYMEHTHPOBAHO OTCTANBAThH yNPaBICHICCKHUE
pelIeHys1, 3aHHTEPECOBBIBATh U MOTHBHPOBATH MEp-
COHAJI, ANATHOCTHPOBATH OPraHM3ALHOHHYIO KyJIbTY-
PY, BBISIBIIATE €€ CHJIBHBIE U cllabble CTOPOHBI, paspa-
0aThIBaTh MPEIUIOKEHHS T10 €€ COBEPIICHCTBOBAHUIO;
OIpeNeATh LHUKI IIPOEKTa, MCIOIb30BaTh MPO-
rpaMMHOoe oOecnedeHHe YIpaBIeHHsS IPOEKTaMHU;
CTaBUThH ETH U POPMHPOBATH 3a/[a4yM, CBI3aHHBIE C
CO3JJaHUEM M KOMMepIHaIn3anuei TEXHOIOrMIECKIX
WU TPOIYKTOBHIX WHHOBAIW, pa3padaThIBaTh IIPO-
IpaMMBl OCYIIECTBICHUS WHHOBAIMOHHOW JIEATEIh-
HOCTH B OpraHW3alliM M OICHUBATH €€ 3((PEeKTUB-
HOCTH; paboTaTb B KOMaHJE, MPOSBILITH JINAEPCKUE
KayecTBa W COIMAIM3MPOBATh WHAWBHI B OpraHn3a-
IUH; UCIIOIB30BaTh MPHUHIHIIGI, 3aKOHBI MOTHBAILIH
nepcoHana U (YHKIMOHUPOBAHUS TTOBEJCHNS HHIU-
BHJA;

Temals.
«Dpghexmusnocmo ynpas
JIeHUsL OpeaHusayueLy
Tema 19.
«OCHO8bI Op2aHU3aAYUOH-
HO20 NOBCOCHUsLY
Tema 20.
«Bocnpusmue u ampuby-
yusLy
Tema 21.
«Jluunocmo u opeanusa-
yusLy
Tema 22.
«Momusayus u pe3yno-
MAMuUEHOCbY

BJIAJIETh:

YMEHUSMH paboTarh B KOMaHIE, B3aUMO/ICHICTBOBATh
C 9KCIepTaMH B TPEAMETHBIX O0NACTSX; HABBIKAMH
BOCIPHHUMATh Pa3HOOOpasue M KyJIbTYPHBIC pasiii-
Yusi, TPUHUMATh COIMANbHBIC W STHYECKHE O0s3a-
TEJbCTBA; HABBIKAMH OpraHM3allid caMooOpa3oBa-
HHSl, TEXHOJOIHAMH NMPHOOPETEHHs, UCHIOJB30BAHMSI
1 OGHOBIICHUSI COLMATIBHO-KYIBTYPHBIX, TICHXOJIOTH-
YECKHX, MNPOPECCHOHANBHBIX 3HAHWIA; HABBIKAMU
paboTBl ¢ 3aKOHOMATENIBHBIMH W  HOPMATHBHO-
MPaBOBBIMHU aKTaMH M MOJrOTOBKH OCHOBHBIX KOPIIO-
PATHBHBIX JIOKYMEHTOB; CIIOCOOHOCTSIMH apryMEHTH-
POBATh IPUHSTHIC PELICHUS U OOBSICHATH UX MOCIE-
CTBHS; COBPEMCHHBIMH MCTOAMKAMH MNPHHITHI U
peanu3aly  OpraHU3aLMOHHO-YIPABICHICCKUX pe-
IICHWl; HABBIKAMM BBICTPaMBaHUA J(PGHEKTHBHBIX
JICIOBBIX KOMMYHHKAIMH; METOZAMH HPHHATHS pa-
LIMOHATIBHBIX YIPABICHYECKUX PELICHUH B ONepary-
OHHO# (IIPOU3BOJCTBEHHO) ASATENBHOCTH OpPraHu-
3allMii; HABBIKAMU PELICHHS NPAKTUYECKHX 3a1ad;
CEPBUCHBIM IIPOrPaMMHBIM 00ECIICUSHHEM ONepalu-
OHHOJf CHCTEMBI; METOAaMH M CPEACTBAMHM IONy4e-
HUsI, XpaHeHMs] U 1epepaboTKu MHPOPMAIUK; METO-
JaM{d CTUMYJIHMPOBAHMS M MOTHBALUS, METOIAMHU
MPOBEACHHS AyauTa YEeNOBEYECKHX pEeCypcoB U
OLICHKU OPraHU3alMOHHOM KyJIbTYpPBI, HABBIKAMH U
HHCTPYMEHTaMU pPa3pabOTKH MPOEKTa, yMpaBICHHSI
€ro CTOUMOCTBIO, PHCKAMH Ka4eCTBOM, pean3aueit
MIPOCKTA,;

YMCHISIMH YIIPABJICHHUS IOBEACHUEM, Kapbepoii op-
TaHWU3aLMH; HABBIKAMH BBISBICHHS PE3yIbTaTUBHO-
CTH TIepCOHANA OPraHU3aALHH.

Tema 23.
«Dopmuposanue epynno-
6020 NOBEOEHUsL 8 OP2AHU-

3ayuuy

Tema 24.
«J/ludepcmeo 6 opeanusa-

yuuy»

Tema 25.
«Kommyrnurxamuenoe no-
6e0eHUe 8 OPSAHUZAYULLY

Tema 26.
«Ynpaenenue nosedenuem|

opeanuzayuny

Tema 27.
«H3menenus 6 opeanusa-

yuuy

Tema 28.
«Coyuanuzayus uHousuod

6 opeaHuzayUu»

Tema 29
«Ynpaenenue xapvepoiiy

Tema 30.
«Dopmuposanue nogede-

HUSL UHOUBUOA»

Tema 31.

«Teopus opeanuzayuu u
Opeanu3ayUonHoe nogede-
HUe 8 MeNCOYHAPOOHOM
busnecey
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1. TunoBble TeCTOBLIE 3aJaHUSA
(nopoeoswlil yposers)

2 cemecTp

1.Yt0 Takoe reHe3uc opraHuzanumn’?
a) TO KM3HCHHBIN ITHKIT,
0) MmpoIecc CTapeHUsi OpraHu3aInu;
B) MIPOMCXOXKICHHUS, CTAHOBIICHHS ¥ PA3BUTHE OPTaHU3AIIHH.
2.1lesneycTpeMJIEHHOCTH OPraHU3AIUH — ITO
a) OpUEHTALMs OPTaHU3aIMK Ha MOCTAHOBKY M JIOCTHKEHHUE KEIAEMOTO,
BO3MOKHOT'O M HEOOXOAUMOTO COCTOSTHHS,
0) pe3yabpTaT npeIHaMEePEHHON JOTOBOPEHHOCTH 00 00BETMHEHUH JIFOJIEH BO
UM JOCTHKEHUS OINPENICTCHHON LIEIIH;
B) HEpapXHUECKOE SIBJICHHUE.
3.Cuneprus-3To
a) cymmupyomuii 3pQexT B3auMoaecTBUS IBYX WU 0ojee GaKkTopoB,
XapaKTePU3YIOMIMICS TEM, YTO UX JICUCTBUE CYIIECTBEHHO IPEBOCXOIUT
3¢ deKT KaXI0ro OTAEIbHOr0 KOMIIOHEHTA B BUJIE UX TPOCTOM CyMMBI;
0) 9TO TpolIecC, CBA3aHHBIN C CO3HATEIHHBIM BO3/IEUCTBUEM Ha OOBEKT H,
3HAYUT, C MPUCYTCTBHEM OpPTaHHW3aTOPa H OPTaHU3yEMBIX;
B) JIeJICHHWE OpraHU3alMy Ha MO/IPa3/IeIICHUs] B COOTBETCTBHH C IICIISIMH.
4.KeM U3 y4eHBIX OblLJI BBeJIeH TepMUH «CHHEPreTHKA.
a) daiionp;
0) XakkeH;
B) Teitnop;
r) MOHACTBIPCKU.
5.3akoHa pa3BUTHSA — ITO
a) aHAJIM3 ¥ CUHTE3;
0) MIaHUPOBAHUE U KOOPIUHAIINS,
B) PEBOJIIOIUS U YBOJTIOIHS.
6.K cucreme Hayk 00 opraHu3aiuu OTHOCSIT:
a) IOpUINYECKHE U SKOHOMUYECKUE,
0) pusnueckue HayKH;
B) KOMMEpUYECKHE HAYKH;
I') MaTeMaTU4YEeCKHE HAyKU.
7.Mudopmannu pa3easioT Ha:
a) aJIeKBaTHYIO U HEa/IeKBaTHYIO;
0) 0ObEKTUBHAS M CYOBCKTHBHAS,
B) ABOJIIOLIMOHHYIO U PEBOJIOLIUOHHYIO;
') HET IPaBUILHOTO OTBETA.
8.Opranu3aunus — 310
a) 9TO KOMILIEKC JII0IeH, UMEIOIINX OOIIYIO 11eTIb;
0) opueHTaIus Ha MOCTAHOBKY U JOCTHXKEHUE )KEeJIaeMOr0, BO3MOXHOTO U
HE00XOIMMOT0 COCTOSIHUSA;
B) CO3JJaHHE COMOAUYMHEHHOM LIEMU PYKOBOJUTENEH OT BHICHIMX 3BEHHEB
yIOpaBIeHUS 10 HU3IINUX YPOBHEH.
9.llens opranu3zanuu?
a) MyTh A7l BEPTUKAIBHBIX CBS3EH B OpraHU3aIii;
0) kareropusi, 0ToOpaxkarolas CyIeCTBeHHbIE, HEOOXOAUMBIE M TOBTOPSIFOIIH-
€Csl CBSI3U MEXJIy SIBJICHUSAMH PEalbHOTO MHPA,
B) YCTOHYMBBIE KOIMYECTBEHHBIE  KAUECTBEHHBIE COOTHOILICHHUS MEXITY
YIOPAaBISIONIEH U yIPaBIsEeMON cUCTEME.
10.9Mepa:KeHTHOCTh — 3TO
a) rpyImna npeanpUHAMATENbCKUX MOIpa3ieNieHUuH, MPUHAIISKAIIUX OTHOMY
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BJIAJICTIBILY U CTPATErMUECKU CBA3aHHBIX APYT C APYTOM;
0) HanM4YMe y KaKOW-JIMOO CUCTEMBI OCOOBIX CBOWMCTB, HE MPUCYIIUX €€
JJIEMEHTaM,;
B) HEOOpaTUMOE, HAlpaBJIEHHOE, 3AKOHOMEPHOE H3MEHEHUE MAaTEPUH U
CO3HaHMSL.
11.3akoH pa3BuTHs — 3TO
a) MPUHIIUI CUHXPOHU3aLlUY,
0) IPUHIMII PUTMHUYHOCTH;
B) (YHKIMOHAJBHBIN 3aKOH, CBSI3aHHBIN C OpraHU3aneil Kak MpoIecCoM.
12.3T10T 4es10BeK MEePBbIM BHIIBMHYJI TEOPHIO AIMHUHUCTPATUBHOI0 MEHEIKMEHTA
a) ®oifob,
6) Teitnop;
B) XaKKeH.
13.Cocrosinne ABUKEHHUsI, X0 Pa3BUTHUS, U3MEHEHHE KAKOro-J1u00 sIBJIEHHs IO/ BJIHSIHHEM
ACHCTBYIOIIHMX HA HEro (pakTopoB
a) KOMITO3HUIIUS;
0) kareropus,
B) IMHAMHUKA.
14.CBop 00s13aTEJILHBIX HOPM H NPABUJI, PeryJIMPYIOIIMX 00111eCTBeHHbIe OTHOIIECHHS
a) MTHHOBAIHS;
B) IUIAHUPOBAHHUE;
B) 3aKOH.
15.Mo0u/IbHOCTb, NMPHUCIOCO0IIeMOCTh OPraHU3alui W JHML, 3aHMMAIMIUXCA IKOHOMUYe-
CKOH 1eAITeIbHOCTBHIO, K IIepeMeHe YCI0BUI; YMEHHe, CIIOCOOHOCTh ObICTPO U3MEHHUTH CIIOCO0
AeMCTBUI IKOHOMUYECKOT0 Cy0ObeKTa
a) IeJIeYyCTPEMIICHHOCTb;
0) THOKOCTB;
B) KOOPAMHAIIHSI.
16.bropokpaTuyecKyio MojeJib OPraHU3anMu pa3padoras:
a) M. Bebep;
0) A. daiionp;
B) /. ®pumanto.
17.0cHoBHOE OTJINYHME OTKPBITOIH CHCTEMBI OT 3aKPBITOM 3aKJII0YAETCA B...
a) OTCYTCTBUU YMOPSI0YEHHOT 0 B3aUMOICHCTBUS MEXTYy OTACIbHBIMU
MOJICUCTEMAaMU;
0) HATMYUU B3aUMOJCUCTBUS OT/IEIbHBIX MOJACUCTEM C BHEIIHUM MUPOM;
B) HAJIMYMH B3aMMO/ICHCTBHSI C BHEIIIHEH Cpeoi.
18.Kakue yepThl He XapaKTePHbI JUISI MEXAHUCTHYECKOI MO/IeJIM OpraHu3auuu?
a) aMOuIMO3HAasi OTBETCTBEHHOCTB;
0) 4eTKue MpaBa U OTBETCTBEHHOCTb;
B) SICHOCTb B YPOBHSIX HEpapXHUHU.
19.B nepBy10 ouyepeab MeHEIKMEHT OPraHN3alMH 10/2KeH ObITh OPUEHTHPOBAH HA:
a) IOCTHXKEHUE I1eIIH;
0) omepaTUBHOE YIPaBICHHUE;
B) U3yY€HUE BHEIIHEH U BHYTPEHHEH Cpeibl
20.Kakne KoHIeNUH OIOPOKPATHYECKOI MOJEJIH OPraHu3alui BOSHUKJIM Tocjae Moaudum-
poOBaHus :
a) OpraHM3alMOHHAs MO OopoKpaTun MepToHa, OpraHu3alliOHHAs MOJIENh
OropokpaTtuu ['oynaHepa u opraHM3allMOHHAs MOJIENb OIOPOKpaTUH
Towmrcana;
0) opranu3aoHHas MOJieNb OIOPOKPAaTUN MepToHa, OpraHu3alMOHHAs MOJIEb
OropokpaTtuu ['oynaHepa M opraHM3allMOHHAs MOJEb OIOPOKPATUH
Cen3Huka;
21.Ha kakue Mo/ieJIM OPraHU3alMM JeJIATCS 10 OTHOLIEHHIO KO BHELIHel cpeje:
a) 3aKpBITHIE U OTKPHITHIE;
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0) opraHuveckue 1 KUOepHETHYECKHE,

B) OIOpOKpATHUYECKHE, OPraHNYECKUE U KHOEPHETHYECKHE.
22 Kakue cocTaBJ/sIIOIIMeE SIBJISIIOTCS 3JIEeMEHTAMH MO/IeTH «OPTraHNu3aluu-00IINHA:

a) BHUMaHHE K pabOTaIOMIMM U UX MOTHBALINS;

0) KOMMYHUKAIIIH, JIOSUTbHOCTh M yY4aCTHE B IPUHATHH PEILICHUN;

B) BCE BapHaHTbI BEPHBI.
23.Kakue U3 nepevncaeHHbIX MO/IeJIell OpraHu3anmuii NPUHAAIEXKAT K OTKPBITHIM:

a) COIIMOTEXHUYECKasi MOJEIh, MHTEPAKIIHOHUCTCKAs MOJIEIb,

OpraHuyecKasi MoJeJb ¥ MHCTUTYIIMOHATIbHAS MOJICITb;
0) MHTEPaKIIMOHUCTCKAsE MOJIEITb, MEXaHWYECKast MOJIENIb U OpTraHU3aIHsi-
MaIlIHa;

B) MEXaHHUYECKAasi MO/IENb, OPraHU3aNA-00IIINHA U COIMOTEXHUIECKAst MOJIEIb.
24.B kaKkoii U3 «OTKPBITHIX» MOJIeJIell Oprann3aiuu cy0beKTHBHOE HAYAJI0 PUCYTCTBYET, HO
He npeodiagaer:

a) o01ecTBEHHAs! MOJIe b OPraHU3allNN;

0) UHTEPAKIIMOHUCTCKAsI MOJIETIb;

B) «€CTECTBEHHAs] OPTaHU3AIIHY.
25.CkoJbKoO cymecTByeT cdep, B KOTOPBIX HAXOAATCH KIOYeBbie (paKTOpPbI ycnexa opranu-
3allMU KaK CJIOKHOH MepapXH4ecKoii cucremMbl?

a) 3;

0) 2;

B) 5.
26.Kakasi Mo/e/ib OpPraHM3alii TPAKTYeT LeJd NPeANpPUATHS ¢ MO3UIHMHU YAOBJIETBOPEHHS
Pa3JIMYHBIX 3aMIPOCOB, PA3JIHYHBIX rpynn?

a) OOIIECTBEHHASI MO/IEIb;

0) MOTUTHUYECKAsT MOJICIb;

B) MHCTUTYLMOHAJIbHAS MOJIEIb.
27.Kakasi u3 Mojeseil OpraHu3aluy COCTOMT U3 IPYII, HMEIOIINX Pa3Hble HHTepechl, HeJH U
LEHHOCTH?

a) KuOepHEeTHIEeCKasi MOJECIIb;

0) oO1IecTBeHHAs MOJICIIb;

B) MOJUTHYECKAS] MOJICIIb.
28.Kak Ha3bIBaeTcs MmoJe/b Tomncona?

a) Teopus rpyIIHPOBKY;

0) opraHnyeckas MoJelb;

B) 00a Ha3BaHMS BEPHBI.
29.Cko0JIbKO YPOBHEI OpraHu3amum cymuecTsyer B Mojejan Tommncona?

a) 3;

0) 4;

B) 5.
30.ITo kakoMy NPUHLMILY OCYlIIeCTBJIsIeTCS YNPaBJieHHe B KHOepHeTHYeCKoii cucreme?

a) MMyTeM aHau3a HeMaTepUaIbHBIX PECYPCOB;

0) MPUHIIUIT OOPAaTHOM CBS3H;

B) BbIOOpPE LIEHHOCTEN U OIpE/IeICHUH MOJIUTUYECKONH OpHUEHTAIUH.
31.Buapamu aTpudyuuu siBJIsIIOTCS:

a) 00beKTUBHAS U CyOBEKTUBHAS,

0) AMCNO3UIIMOHHAS U CUTYallMOHHAS;

B) QYHKIMOHAJIbHASA U OpraHU3allMOHHAS;

') BHyTPEHHSS U BHELIHSIS,;

1) TMYHOCTHAS U CUTYyallMOHHAsI.
32.IlonsiTHE, OTPaKaIOLEe «YCTOHYNBOE MHOKECTBO XapPaKTePHCTHK, KOTOPbIe ONMpele/siioT
OOLIIHOCTH M Pa3/INYusl B NOBEJACHUH JI0Aeii»:

a) 4eJOoBeK;

0) MHIMBUYAIbHOCTD;

B) CYOBEKT;
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T') UHIUBUI;
1) TUIHOCT.
33.YTBep:KIeHne, MOMOramilee yCTPAHUTh KOTHUTHBHBIH JHCCOHAHC, BO3HHKAIIIHHA Yy
HeKYpsLIero YyejoBexka, padorawmero B pupme, npou3BojsiIeil curapersl:
a) «5 moy4aro Xopomryo 3apaboTHYIO TUIaTy»;
0) «A Kakoe MHE JIeJI0 10 KYPSIIUX JTIOACH?»;
B) «31eCh Y MEHS XOPOIIIHE EPCIIEKTUBBI KAPHEPHOTO POCTAY;
r) «Hamma ¢pupma npou3BoauT cambie 0€30TaCHBIE CUTAPEThI»;
1) «ITopa NMOMOHUTE PSJII KYPUIIBITAKOB.
34.I1pouecc BOCIPUATHS IPUYUH MOBeeHH JIIOJeil U ero pe3y/IbTaTOB HA3bIBAETCS:
a) CcolMaIbHBIM MTO3HAHUEM;
0) aTpulymmeii;
B) aOcTpakiuei;
I') KOMMYHUKalUeH;
1) IPUITUCHIBAHUEM.
35.Bocnipusitue — 3710:
a) mpoliecc YyBCTBEHHOH nuddepeHnranny BXoadieil tHpopmaim Ha
OTIpeIeTICHHBIC TPYTIIIBL;
0) mporiecc opraHu3aui MHPOPMAIIUU U3 OKPYKAIOIIEr0 MUpPA TAKUM 00pa3oM,
yTOOBI OHA UMeEJIa CMBICII,
B) TIPOIIECC YCTAHOBJICHUS CTPYKTYPHO-JIOTHUECKIX 3aKOHOMEPHOCTEH MEXKTy
COOBITHSIMH, TIPOUCXOISIIIUMHU BO BHEIITHEH Cpejie;
T') TBOPYECKUH TPOIIECC, B X0€ KOTOPOTO HHIMBH/] Y3HAET HE3aMETHBIC Ha
TIEPBBII B3TJIST 0COOCHHOCTH O0OBEKTA,
1) TIpoIiece, B X0J1e KOTOPOTO YEJIOBEK MPHIACT 3HAYCHUE dJIEMEHTaM H
SIBJICHUSIM BHEITHEH CpeJibl, BKIIOYAIONTUNA 0TOOP, OpraHu3aIiiio, XpaHeHUE
Y MHTEPIIPETALINIO B ICUXOJIOTMYECKOM OIBITE Pa3IMYHbIX CTUMYJIOB B
3HaYallyIo U JIOTMYECKU MOCIE0BATEIbHYIO KapTUHY MHUpa.
36.CKJIOHHOCTDH MPeANOYUTATH OHO 00bsICHEHHE TPUYUH MOBEAeHUs APYroMy — 3TO:
a) agdekt arpudyTuBHON MU GEpeHITHAINN;
0) 2 dexT BEIyIEHHOTO TMCCOHAHCA;
B) 3 dexT aTpuOyTUBHOTO MpeyOeKICHUS;
r) dyHIaMEHTAIbHAS OIUOKA aTPUOYIINH;
1) 3pdeKT 3aopeHHOCTH.
37.CBOMCTBO BOCHPUATHS, 0Jaroaapsi KOTopoMy KBAJIN(PUIHPOBAHHBIIN MeHeIKep UTHOPH-
pyeT rpydocTh M HeraTUBHbIE YePThl XapaKTepa NMOAYNHEHHOI0 U OLIEHUBAET €ro Mo pe3yJb-
TaTaMm ero padorbl:
a) N30MpaTeIIbHOCTD;
0) MPeIMETHOCTb;
B) CTPYKTYPHOCTb, LIEJIOCTHOCTb;
') OCMBICJICHHOCTb;
1) KOHCTAaHTHOCTb.
38.KoMNOHEHTHI YCTAHOBKH:
a) ad(heKTUBHBIN, KOTHUTHBHBIN, KOHATUBHBIH;
0) apdexTUBHBIN, COZHATEIIbHBIN, TTOBEICHUCCKHIA;
B) appeKTUBHBIN (OIICHOYHBIN);
T') IOBEJCHHE, MBIIIUICHUE;
1) SMOIIMOHATBHBIN, HHPOPMAIIMOHHBIH, TOBEACHYECKHUI.
39.J/Troaeii MOKHO pa3/iesIuTh HA cjeyIolIie THIbI, B 3aBUCMMOCTH OT OLIYLIEHUsI MMM MeCcTa
HAXOK/IEHUS] HCTOYHMKA KOHTPOJISI HA/I UX CYIbOOIi:
a) 9KCTPaBEPTOB U HHTPOBEPTOB;
0) (hmerMaTUKOB U MEIaHXOJTUKOB;
B) DKCTEPHAJIOB U UHTEPHAJIOB;
T') JTOJBIpE U TPYIOTOJIUKOB;
1) TOKUBBIX M YECTHBIX.

27



40.Y10B/1€TBOPEHHOCTH Pa0OTOIi He BJMsSIET HA:
a) TEKy4ecTb KaJIpOB;
0) Ka4eCTBO BBIMIOJIHEHUS paOOTHI;
B) MOBEJICHUE COTPYIHUKOB;
r) aOCeHTEH3M;
1) OTHOILIEHHE K MPO(Ccoro3am.
41.T1oBeaeHue HHAMBHIA — (PYHKIHUS CJIeIYIOUIUX MepeMeHHbIX:
a) 0COOEHHOCTH MHIMBH/IA, BHEITHSISI CPElIa;
0) BoCHpUsTHE, BHEIIHSISI Cpeia, OCOOCHHOCTH UH/MBH/IA;
B) BHEILHSS Cpelia, TUM MPEANPHUATHS, QYHKIIMOHAIBHAS POJIb;
T') CTaX pabOTHI, TUIT TPEATIPUATHS;
1) chopMHUpPOBAHHBIN B IIPOIECCE BOCIPHUATHS 00pa3 CUTYAIINH.

3 cemecTp

1. UTo MO’KHO OTHECTH K ITOBEICHYECKUM YepTaM JINIHOCTH?

a) COCTOSIHUE 3/I0POBBS;

0) BJIACTHOCTB;

B) CaMOYBEPEHHOCTb;

T') BHEILTHOCTb.

2. Kakue ObIBaroT pa3HOBUIHOCTH KOH(IUKTOB (MO KOJINYECTBY YIaCTHHKOB)?

a) MEeXTPYyTIIOBHIE;

0) MEXJIMYHOCTHBIE;

B) BCE OTBETHI BEPHBI;

T') MEX]y JUYHOCTBIO ¥ TPYTIITOM.

3. Kak Ha3pIBaeTCs CIOCOOHOCTH BIUATH HA HHIWBH/IOB M TPYIIIHI JIFOJICH M BECTH UX 3a CO-
00 K TOCTMKEHHUAM LIETn?

a) KOH(MIUKTHOCTB;

0) TUIEpCTBO;

B) IMOJTHOMOYHSI.

4. Kak Ha3bpIBaIOTCS OpraHU3aIii, KOTOPbIE MPUMEHSIOTCS B 007aCTH BHICOKUX TEXHOJIOTHH,
MIPH JIOKHBIX HHHOBAIIMOHHBIX MPOIIECCaX, OCHOBAHHbIE HA 3HAHUH U KOMIIETEHIIMH MepcoHana?

a) MHIMBUIYaTHCTUYECKUE OPraHU3alHH;

0) 9IXOKpaTUYECKHE OPTaHU3alINH;

B) MAPTUCUIIATUBHBIE OpraHU3aIUY;

') KOpIOpaTUBHbIE OPraHU3AIIH.

5. KTo npoBoaui skcriepuMeHThl Ha 3aBojie «BecTepH anekTpuk» B XOTOpHE, B pe3yibrare
KOTOpPBIX Obl1a chopMyIrpoBaHa JTOKTPUHA YEIOBEYECKUX OTHOIICHUN?

a) AnpbepT bannypa;

0) Dnron Mbiio;

B) /Lxopmx Kemn.

6. Uto Takoe moTtuBanus?

a) TOCTH)KEHUE JIMYHBIX 1IeTIei uepes3 HOCTHKEeHUE O0IUX IIeei;

0) mporecc moOy>KIeHUs YeIOBeKa WM TPYMIbI JIOAeH K AeITeIbHOCTH, HApaBICHHOW Ha
JOCTHKEHHE 1IeTIel OpraHu3aluu;

B) JOCTUKEHHE KEJIaeMOTr0 pe3yybTara.

7. Kak Ha3bIBaeTcs COCTOSIHUE MHIMBHUIA, KOTOPOE BO3HUKAET B OTBET Ha pa3HOOOpa3HbIC
SKCTpeMalibHble BO3/IEHCTBHSI BHEIIHEH M BHYTpEHHEH cpeibl, KOTOPbIC BBIBOJSIT U3 PaBHOBECHUS
(bU3MOIOrNYECKUE WU TICUX0JIOrnYeckue (PyHKIIMM OpraHu3ma?

a) KOHQJIUKT;

0) ¢pycrpauus;

B) CTpecc.

8. Uto mozapa3ymMeBaeTcs O/ CKEJIETOM OpraHU3aIluM, CXEMON JTOJKHOCTEH M MoApaserne-
HUI, HA OCHOBE KOTOPOi1 CTposTCa (hopMalibHbIE OTHOLICHHUS MEX/1y JIIOAbMU B OpraHU3aIiu?

a) OpraHu3alMOHHBIN 1HU3aliH;

0) opraHu3aoHHast KyJbTypa;
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B) OpraHU3alMOHHAs CTPYKTYpa.
9. Kakoe Ha3BaHME HOCAT OpPraHU3aIMH, JJISI KOTOPHIX XapaKTEPHBI YCTOWYHMBBIN XapakTep

MIPOU3BO/ICTBA, YETKOE pa3/ieJICHUE TPyAa, UepapXus yIpaBJICHUs, CTaHAAPTU3AIMS JAESITEIbHOCTH,
npeo0iiajaHre OpraHu3alMOHHBIX [ICHHOCTESH HaJl TUIHBIMU ?

05058

a) MapTUCUIIATUBHbBIE OPraHU3aALNN;

0) DIXOKpaTUYECKUE OPTaHU3aINH;

B) MHAMBUIYAJINCTUYECKHE OpraHU3alluy;

I') KOPIOpPaTUBHbIE OpraHU3ALUH.

10. Yto sBusiercst Hammmyumeit popmoii npeogosneHust KoH(auKTa?
a) yepe3 CTpaTeruio MpUCIoCOOICHHS;

0) uepe3 CTpaTeru0 UITHOPUPOBAHMS;

B) Yepe3 CTPATEru0 OKOHYATEIbHOTO PEeIlICHMUS;

I') 4epe3 CTpaTeruo KOMIPOMHUCCA.

11. Yto siBAsieTCss ICTOUHUKAMH I'PYIIIOBON 3P (HEKTHBHOCTH?

a) OpraHu3alMoOHHAas KyJbTypa;

0) HaBBIKY;

B) I'PYNIIOBbIE HOPMBI;

T') pOJIH.

12. KakoBa nmpuunHa CymecTBOBaHUS HE(hOPMAITBHBIX KOMMYHHUKAIIUN B OpTraHU3AIUSAX ?
a) B HU3KOM TUCIUIUIMHE B KOJJIEKTHBE;

0) B OTCYTCTBUU aBTOPUTETA y PYKOBOIUTEIIS;

B) B Ieperpyske ouinaIbHbIX KaHAJIOB CBS3H;

') B He(popMalIbHOM CTPYKTYpe OpraHU3aluu;

1) B IEMOKPAaTUYECKOM CTUJIE PYKOBOJICTBA.

13. Onpenenure Ui KaKUX KOMITAHUH XapakTepHa JTWBU3HOHAJIBHAS CTPYKTypa OpraHU3a-

a) s TIOOBIX KOMITAHHH;

0) KpYITHBIX, TUBEPCUPHUITIPOBAHHBIX KOMIIAHUH;

B) KOMITaHUH, pabOTAIOMIMX Ha HECKOIBKUX PAa3IMYHBIX PHIHOYHBIX CETMEHTAX;
T') CPEHHX, CIICIHATM3UPOBAHHBIX KOMITAHUH.

14. Yto nenaet GyHKIMOHATBHBIN KOH(PIUKT?

a) JJaeT JOTIOJTHHUTEIBHYIO HH()OPMAIIHIO, ITOJIC3HYIO ISl IPUHSTHS PEIICHUN;
0) 3aTpyIHSET yAOBIECTBOPEHUE OTPEOHOCTEH OTACIBHON TUYHOCTH;

B) JIeaeT MPOIECC MPUHATHS pemeHuid 0osee 3OPEeKTUBHBIM.

15. Kakue ¢popMbl ©MEET BIaCTh?

a) KOMMepYecKasi BJIacTh;

0) 3aKOHHAas BJIACTb;

B) BJIACTh, OCHOBAHHAS HA IPUHYKICHHH.

16. Yro mpucyIe xapu3MaTHIecKOMY JIuaepy?

a) oOenraHue BO3HArPaXKICHNUS,

0) UCIOJIb30BaHUE 3aKOHHOM BJIACTH;

B) YBEPCHHOCTD B ce0€ M CBOMX ITOYNHCHHBIX.

17. Opranu3anrioHHOE MMOBEICHUE — 3TO:

a) 00J1acTh 3HAHHMS, ONIPEICIIAIONIAsl TOBE/ICHUE ITEPCOHANIA B OpPraHU3allny;

0) HayKa O CTepEOTUIIaX M YCTAHOBKAX MOBECHUS JIIOJICH;

B) 00JacTh 3HAHUS, KACAIOIIASACS TMOHMMAHUs, TPEABUICHUS M YIPABICHHS TOBEICHUEM

JII0JIei B OopraHu3anuu.

18. CTOpOHHI/IKI/I AAaHHOT'O IMoAXoJAa CYUTAKOT, YTO NOBCACHUC JIYUIIC BCECIO 00BsICHSETCS Ta-

KHUMM aKTaMH ITO3HaHHs, KaK OCO3HAHUEC LICIIN:

a) OMXEBUOPUCTCKUH MOJIXOT;

0) KOTHUTUBHBIN MTOAXO;

B) COIIMATILHOTO HAYYEHHUS.

19. OnHoit U3 COIMAILHO-PKOHOMHYECKHUX MPOOJIEM OpraHU3allMOHHOTO MoBeaeHus B Poc-

CHUH ABJIACTCA:

a) POCT 9Hnciia 6e3pa6OTHLIX, HC UMCIOIIIMX BBICHICC O6p8.30BaHI/Ie;
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3¢C:

0) masieHre HpaBCTBEHHOCTH;
B) pacIpe]eJIeHue JOXO0A0B B CTPaHE.
20. Co3nanue COBPEMEHHOM MOJIMKYJIbTYPHON OpraHU3allui He MOKET MPOUCXOIUTH Ha Oa-

a) OIOPOKpaTUYECKOW OpraHU3aIUu;

0) opraHu3aiyy, HOCTPOSHHOH MO MPUHLIUITY «KITy0ay;
B) OpraHu3aluy, UIyIIei Ha YCTYIKH.

Kpurepuu n mkajaa oueHMBaHHUA 10 OLEHOYHOMY CPeICTBY TeCThI

[kaia OLICHUBAHUS Kpurepuii onenuBanus
(naTEepBan 0aLIoB)
) TecTbl BBINOIHEHBI HA BHICOKOM YPOBHE (TPaBUJIbHBIE OTBETHI JIaHBbI
Ha 90-100% TtectoB)
4 TecTbl BBINOJIHEHBI HA CPETHEM YPOBHE (ITpaBUIJIbHBIE OTBETHI 1aHBI
Ha 75-89% TecToB)
3 TecTbl BBINOJIHEHBI HA HU3KOM YPOBHE (TpPaBUJIbHBIE OTBETHI JAHbI
Ha 50-74% TecToB)
2 TecTbl BBINOJIHEHBI HA HEYI0BJIETBOPUTEILHOM YPOBHE (TIPaBUJIb-
HBIE OTBETHI JJaHBI MeHee ueM Ha 50% TecToB)

1
2
3
4
3.
6
7
8
9.
1

0.

2. JIHCKyCCHOHHBIE BOMPOCHI 1JIs1 00CYKAeHH I
(nopoeosulii yposetn)
2 cemecTp

. [IpenMeTt u MeTOT TEOPUU OpraHU3AIUN
. O0m1as xapakTepucTHKa OpraHu3aIiu

. Mogenu opranuzaiuu

. 3aKOHBI OpraHu3aIu

MGTOI[I/IKa CHUCTCMHOTO ITIoAX04a 1 CUCTCMHOI'O aHaJIn3a

. CUCTEMHBIN MOJIXOJT B TEOPUM OPTaHU3AIUU
. [TponiecCHbIN M CUTYaIIMOHHBIA MOAXO0Abl B TECOPUHU OPTaHU3ALUN
. CBsi31, nepapxusi v MOJHOMOYHUS B OpraHU3aIUSIX

Opranuzanus Kak cucrema
Opranu3zanus Kak mpoiecc

11. TeopeTudeckue OCHOBBI OpraHU3alUU KaK 00bEKTa YIpaBICHUS

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23

24.
25.

Metoapl NOCTPOEHUSI OPTAHU3ALMOHHBIX CTPYKTYP
Tunel opraHu3alMOHHBIX CTPYKTYP YIPaBICHUS
Kynbrypa oprannzannu

Opranu3aiiioHHOE MPOEKTUPOBAHUE
Opranu3anioOHHOE Pa3BUTHE
Opranu3anioHHbIE U3MEHEHUS

O} PexTUBHOCTH yIPABICHUS OpTaHU3AIUEH
OpraHu3aioHHOE MTOBEICHNE
OpranuzanrioHHas KyJabTypa

JloBepue B opraHusanusax

OpranuzanioHHble KOMMYHUKAIIUU
.OpranuzanuonHas 3¢ (HeKTUBHOCTD
OpraHu3allMOHHOE Pa3BUTHE

Peopranuzanus: sTansl 1 METObI
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26.OCHOBHBIC TPUHITUIIBEI TOHUMAHHS OPTAHU3AIMOHHBIX TIPOIIECCOB.

27.Ponbp 1 MeCcTO OpraHU3aIlMOHHOTO MOBEICHUS B MPOIECCax, MPOTEKAIOIIUX B Op-
raHu3aIuu.

28.1loaxopl k onieHKe 3P (HEKTUBHOCTH OpraHu3aluuu U 3¢ (PEeKTUBHOCTh OpraHu3a-
[IUOHHOTO MOBEICHMUS.

29. BnusiHue reHiepHbIX (PaKTOpOB HA MOTHUBALMIO [TEPCOHAIA.

30.Kenmuna u ee pojib B MIOHUMaHUU, IPEABUICHUU U YIIPABICHUU OpraHU3aI[UOH-
HBIM TTOBEJICHUEM.

31. BocnipusiTusi, IEHHOCTU U UX POJIb B OILICHKE TPYAOBBIX PECYPCOB U MOBBIIICHUU
3 PEeKTUBHOCTH TIPOLIEAYp IPUBICUEHUS U 0TOOpa NIEpcCoHaIA.

32. ®opMupoBaHUE KyJIbTYPhl OPraHU3allui B PeKUME AUCTAHIIMOHHBIX B3aUMO/ICH-
CTBUHU.

33.IlepenoBbie TEXHOJIOTUU JUCTAHIIMOHHBIX KOMMYHHKAIIHH.

34.Bnusinue qUCTaHIIMOHHBIX KOMMYHHKAIIMI Ha MMOBEJICHUE YEJIOBEKa B OpraHu3a-
1107078

35.Pa3zpaboTka Mojienu yrpaBlieHHUs] IEPCOHATIOM B YCIOBHUSX BUPTYaJILHOTO B3au-
MOJICHUCTBHUS.

36. BupTyanuzaius opraHu3aiiioOHHBIX MPOIECCOB: METOJIBI Pa3pabOTKU OCHOBHBIX
JIOKYMEHTOB OpPTaHU3aINH, PETYJIHPYIOIMHUX TOBEICHUE.

37.0Oco00E€HHOCTH U HEJIOCTATKU BUPTYAJIbHOTO B3aUMOJICUCTBUS COTPYTHUKOB.

38. BnusiHue 1ucTaHIIMOHHOTO B3aUMO/ICHCTBHS COTPYTHUKOB HA OpraHU3aIlMOHHOE
MOBEJICHHE.

39.0co0eHHOCTH U HEIOCTATKU JUCTAHIIMOHHOTO O0YYEeHUS COTPYTHUKOB OpPraHmn3a-
1007078

40.Pa3zpaboTka nmokasatenen 3 PeKTUBHOCTH AUCTAHIIMOHHOTO B3aUMO/IEHCTBHUS CO-
TPYJHUKOB OpraHU3aINH.

41.Pa3paboTka nmokasatenen 3 (PeKTUBHOCTH AUCTAHIIMOHHOTO O0yUYEHUsI COTPYAHU-
KOB OpraHU3aINH.

42.Pa3paboTka KopropaTuBHOTO Kojiekca BY3a.

43.Pa3paboTka rnokaszaresnei 3QpHeKTUBHOCTH TUCTAHITMOHHOTO 00YUYEHHUS COTPYTHH-
KOB MEXIYHApPOJHBIX OPTaHU3AIUU.

44, OpraHu3aliioHHbIe TIpaBUJia U CTATyChl: TPOOJIEMbl CHIKCHHS JEBUAHTHOCTH OP-
raHU3alMOHHOTO TIOBEICHMS.

45.Pob KEHIIUHBI B yIIPABJICHUN KOPTIOPAIUECH.

46. CtuinieBble XapaKTePUCTUKH MTOBEICHUS PyKOBOIUTEIIS.

47.Kapbepa KEeHIIMHBI B COBPEMEHHOW OpPraHU3alNH.

48. Opranu3aiimoOHHOE MOBEICHNE B KOMUTETaX U KOMUCCHUSX.

49. Opranu3aimoOHHOE MMOBEJICHNE B MHTETPATUBHBIX CTPYKTYpax.

50. Opranmzanmonnoe noseaeHue B BY 3e.

51. Bnusinue reHaepHbIX (PakTOpOB HA OPraHU3alMOHHOE MTOBEJICHHE.

52. Oprann3anmoHHO-KYJIbTYPHBIE PETyJISATOPHI MOBEJACHUS B YCIOBUAX AUCTAHIIMOH-
HOT'O B3aUMOJICUCTBHS.

53. TexHOOTHS IEPETOBOPOB B YCIOBUSIX BUPTYATHHOTO-IUCTAHIIHOHHOTO B3aUMO-
JNEUCTBHS U OPTraHU3alMOHHOE MTOBEICHUE YYACTHUKOB.

54.ConpoTUBIIEHHE U3MEHEHUSAM B OpraHU3allUi U MEPHI €r0 MPEOI0TCHUSI.
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3 cemecTp

1. Yro npencraisier coO0M OpraHU3allMOHHOE TTOBEICHHE?

2. [lepeuncnuTe U oxapakTepu3yiTe OpraHu3alOHHbBIE CUCTEMBI.

3. PackpoiiTe CylHOCTh 1 0COOEHHOCTH OCHOBHBIX THUIIOB OPraHU3aLIMOHHOTO
MOBEACHUS.

4. OxapakTepu3yiTe NPUHLIHUIIBI OPraHU3aUOHHOTO «anicoepray.

5. Kakue Hayku BHECTIM 3HAUUTENbHBINA BKJIAJ B 00JIaCTh U3YUYEHUSI OpraHu3allu-
OHHOT'O NIOBEJEHUSA?

6. KakoBbI CylIHOCTh U OCHOBHBIE€ YEPTHI COBPEMEHHOW OpraHU3aluu?

7. Kaxkue Tpu ocHOBOMOAararommx npoiecca BKIYaeT B ce0sl 1eSITeIbHOCTD
m000i opranuzanun?

8. OxapakrepusyiTe npoLecc yrnpaBJIeHUs] BHYTPH OpraHU3alUu.

Q. Kaxkue nsate rpynn GyHKIHOHATBHBIX MPOLIECCOB XapaKTEPHbI ISl 1€ TEIbHO-

CTH JTIF000#1 opraHuzanuu?

10.  [laiite ompejeneHrne OpraHu3allMOHHOTO MMOBEACHUS.

11.  PackpoiiTe OCHOBHBIE TCOPETUUYCCKUE MTOAXObI, HA KOTOPHIX OCHOBBIBACTCS
OpTraHMU3aIMOHHOE MTOBEICHNUE.

12. B penicHuM Kakux 3aJiad IOMOTacT MEHE/DKEPY 3HAaHUE OCHOB OpPraHMU3aI[iOH-
HOTO TIOBEJICHUS?

13. HazoBuTe M 0XapaKTepU3yHTe AIEMEHTB CHCTEMBI OPraHU3alMOHHOTO TIOBE-
JICHUSL.

14.  KakoBBI NPUHITUIIBI IIOCTPOCHHS CUCTEMBI OPTraHU3aI[MOHHOTO ITOBEICHUS ?
15. Yro momKeH 3HaTh M YMETh MEHEKEp B chepe OpraHu3aliMOHHOTO TTOBEIe-
HUA?

Kputepun n mkana oneHUBaHNS 10 0LEHOYHOMY CPEJCTBY «IHCKYCCHOHHbBIE
BONPOCHI JJ151 00CY KIeHUSD»
»

Hlkama oueHu- Kputepuii onennuBanus
BaHUs (WHTEp-
BaJI OaJITOB)

5 Jloxnan (coobmienue) mpeactaBieH(0) HAa BBICOKOM YpPOBHE (CTYAEHT B IOJI-
HOM 00BEME OCBETHJI PacCMAaTPHUBACMYIO MPOOJIEMATHKY, TIPUBEI apTyMEHTHI
B IIOJIB3Y CBOMX CYXJICHUH, BiajeeT NpO(UIbHBIM MOHSTHUHBIM (KaTeropu-
AJIBbHBIM) aIapaToM M T.I1.)

4 Joxknaz (coobienue) mpeacTaBieH(0) Ha CpeiHeM YPOBHE (CTYJCHT B LIEIIOM
OCBETHJI PAaCcCMAaTPHBAEMYK TPOOJIEMATUKY, MPUBEI apryMEHTBI B IOJb3Y
CBOMX CY)KJICHHI, JIOIYCTHB HEKOTOPbIC HETOYHOCTH H T.I1.)

3 Joxknaz (coobmienue) mpeacTaBieH(0) Ha HU3KOM YPOBHE (CTYJIEHT JOMYCTHII
CYIIECTBEHHBIC HETOYHOCTH, M3JIOKUJI MaTepuall ¢ ONIMOKaMu, HE BIIAJICET B
JIOCTaTOYHOM CTETNICHU NPOPHILHBIM KaTETOPHUAIbHBIM aIIapaToM H T.IL.)

2 Joknan (coolieHue) mpeacTaBieH(0) Ha HEYJOBIETBOPHUTEIHFHOM YpPOBHE
WM HE TIPEJICTaBJIeH (CTYIEHT HE TOTOB, HE BBIMIOJIHIII 33/IaHUE | T.11.)

3. IIpuMepHasi TeMAaTHKA KOHTPOJIbHBIX padoT
OpraHI/ISaLII/IH Kak IMpeaAMET UCCIICAOBAHU.
Oouemeroionoruueckue, Gpuaocodckre METoAbl B TEOPUU OpraHU3alllH.
OGH_[eHaquLIe IoaxXoAbl U METOAbI UCCIICOAOBAHUA.
MCTO,Z[OJ'IOFI/IH MCHC/IPKMCHTA U TCOPUHU OpraHU3alnu.
JKusHeHHBIH [UKJI OpraHU3aluu.

O wnN k-
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43
44
45
46
47

48
49
50
51

52
53

CyurHocTh OpraHu3aliy U €e CBOMCTBA.

[IpuHIMIIBI OpraHu3anym.

«3aKpbIThIE» MOJIEIN OPraHU3aIUH.

«OTKpBITBIE» MOJIETT OpraHU3ALINH.

Opranu3zanus Kak CjI0KHasi uepapxuueckasi CUCTeMa.

OO1mecTBeHHAs MOJIETh OPraHU3alUU U IPYTUE MOACTU OPTaHU3aIHH.

[ToHsiTHE COLMATIBHOW OpraHU3aluu.

Knaccugukanus opraHu3armii.

XapakTep cOOCTBEHHOCTH, TPUHAICKHOCTD KarmuTaia u cdepa 1esaTeTbHOCTH.
Poccuiickue X0351MCTBEHHBIE OpraHU3alHH.

3aKOH CHUHEPTHUH.

3aKoH pa3BUTHSL.

3aKOH CaMOCOXPaHEHUSI.

3aKOH €IMHCTBA aHAJIM3a U CUHTE3a.

3aK0oH MPOMOPIMOHATBHOCTH U KOMITO3HIIHH.

3akoH HHOOPMUPOBAHHOCTU U YIOPSAIOYCHHOCTH.

[TpUHIUIIBI CTATUYECKON U JUHAMUYECKOW OPraHU3aIUY.

B3anmoCBs3b 3aKOHOB OpraHU3alliH.

[ToHsiTHE W CBOMCTBA CUCTEMBI.

Knaccudukanus cucrem.

CucTeMHBIN MOAXO U €r0 Pa3BUTHE.

[Ipoueccbl camoopraHu3alui CUCTEMBI.

[IpouieccHbIil MOAXO B TEOPUU OPTraHU3ALINH.

CuTyalnmoHHBIN MOJX0/1 B TEOPUH OpPraHU3AIUU.

CBsi31 B OpraHU3alMsIX U UX KJIacCU(pUKAITHSI.

DopMbI U TPU3HAKHA HEPAPXUHU B OpPTraHU3AIHIX.

HNHCTpYMEHTBI ¥ TUITBI TOJTHOMOYHIA.

[ToHsITHA OpraHU3alMOHHON CUCTEMBI.

BryTpeHHee 1 BHELIHEE OKPYKEHHE OPraHU3aMOHHON CHCTEMBI.

Knaccudukanust opranuzammii.

[IpoekTupoBaHue OpraHU3allMOHHON CTPYKTYPHI.

ConuanpHOoe MapTHEPCTBO B OpraHU3AIMH: HEOOXOAMMOCTbH, 1eNH, GQyHKIHUU, POPMBI.
AHanmu3 KadecTBa TPYJOBOM JKM3HH M  COLUUAIbHO-TICUXOJOTMYECKOr0 Kiumara B
opraHu3aiui. XapaKTepUCTUKU BBICOKOI'O KadecTBa TPYIOBOM KU3HH.
KonnenryansHas Mojienb xapakrepucTuk padot P. Xskmena u I'. Onaxoma.

JlupepctBo B opranuzanuu. Ilpupona mnumaepctBa. BrnacTHbIi W ynpaBiIE€HUYECKUH
aCIEeKThl OPraHU3allMOHHOrO JIMJEPCTBA.

D¢ddexTrBHOE AUAESPCTBO: MOIXOJ C MO3MUIMHI JMYHBIX KAaYEeCTB, IOBEICHUECKUN U CUTY-
ALMOHHBIN MOJXO/BbI.

[ToBepenueckuit moaxos k ompeneneHuto 3pGEKTUBHOIO JIMAEPCTBA: KIACCUYECKHE
CTWJIM YIIpaBJE€HUs, pewerka ynpasieHus P. binpiika u ee nmpakruueckas 3Ha4UMOCTb.
Mopenu ctunen pykooacrtsa Ouepa u Xepeu — bianmapaa.

Kouuenus cTuieii pykosojcTsa Bpyms — Mertona.

CpaBHUTENIbHBINA aHAJIU3 CUTYAllMOHHBIX MOJIEJIEH JTUACPCTBA.

HoBble Teopun nuaepcraa.

[Ipupona u npeumyiiecTBa caMoOMeHeKMEHTa. [[puurHbI HepauMoOHaIBHOM OpraHu3aluu
TpY/Jla MEHEKEPOB.

WNHcTpyMeHTBI CaMOMEHEKMEHTA: «KpUBasi KHU3HU», padoTa MO MPUOPHUTETAM,
JIEJIETUPOBAHUE.

Metoapl ONTUMHU3ALMKM KCIIOIB30BAHMUS BPEMEHHM pyKoBoauTeNs: npuHuun Ilapero,
ananm3 ABB, npunnun /1. Dii3zenxayapa.

[Iponiecc KOMMyHUKAIIMKU U BUIbI KOMMYHUKALIMI B OpraHU3aliu.

Bapwepsl Ha myTH 3pPEeKTUBHBIX KOMMYHUKAIIHA.

Knaccudukarus KOMMyHHKATUBHBIX CTHIICH.

Oco0eHHOCTH TTOBEACHUS OPraHU3aIlM Ha PA3IMYHBIX dTaax >KU3HEHHOTO IUKIIA.
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59
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60
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64
65

KopnoparuBHas KyJibTypa U IOBEEHUE OPraHU3al1u.

Knaccugukanus opraHiu3aliMOHHBIX KYJIbTYP.

dopmMmupoBaHue, NOAIEPKAHUE U U3MEHEHHUE KOPIIOPATUBHOM KYJIBTYPBI.
VYipaBneHdecKkas 3TUKA U KPUTEPUU NIPUHATHS STUYECKU BEPHBIX PELICHUN.

CoumanbHas OTBETCTBEHHOCTh OpraHM3allMd M ee 001acTH. ApPryMEHTHI «3a» U
«TIPOTHUB» COLIMATBHOIN OTBETCTBEHHOCTH OM3HECA.

BinsiHue npaBuTENbCTBA HA COLMANIBHYIO OTBETCTBEHHOCTh OPraHU3alui U UX PEaKlus Ha
COILIMAIIbHBIE TPEOOBAHUS OKPYKECHHUS.

DopMHUPOBAaHKE U YIIPABJICHHUE PEIyTalMEN OpraHUu3aly.

W3menenust B opraHu3ani: HEOOXOJUMOCTb, IPUPOJA U ATalbl IpoLecca U3MEHEHHI B
OpraHM3alUH.

TuIbel Oprauu3allMOHHBIX U3MEHEHUN U IIyTH IIPEOIOJICHHS COIIPOTUBIICHUS ITIEPEMEHAM.
OpranuzalvoHHOE Pa3BUTHE: KOHLEIHUS, €€ TJOCTOMHCTBA U OTPaHUYEHUs, TEHACHLIUN
pa3BUTHUSA OpPraHHU3aLUK.

Konnenmus oOyuaronieiicst opranuzanuu.

[IpyuHIHABI ¥ CTHIIM IPOBEAECHUS U3MEHEHUH B OpPraHU3alNM.

[IuceMeHHas KOHTposbHAsA paboTa 3aBeplIaeT U3yyeHHe TUCUUIUINHBL. B Heil cTy-
JIEHT JTOJIKEH M0Ka3aTh TEOPETUUECKHE 3HAHUS U YMEHHE IPUMEHTh UX Ha MPAKTUKE.

KonTtponbHas paboTa COCTOUT U3 IBYX YacCTeH, TEOPETUIECKON YaCTH U MPAKTHYE-
CKOM.

Teopernueckas yactb cocTOUT U3 3 BompocoB. Kaxk/1plil BOIIpoc onuchIBaeTCs U pac-
KpBIBAETCSI 10 JIUTEPATYPHBIM UCTOYHUKAM M JIOTIOJIHAETCS MPAKTHUECKUM MaTepHalioM Ha
0a3e IaHHBIX IPEINPUITHS, TIe padoTaeT CTYJEHT, UM JIF000TO IPYroro MpeanpHusTHs.

[IpakTrueckas 4acTh BONPOCA BKIFOYAET COCTaBICHHE: 15 TECTOB U 2 1€JI0BBIE UT'PHI
WJIY TPOU3BOACTBEHHBIE CUTYAIIUH.

1. OcHOBHBIE MPUHLMITBI TOHUMAaHUS OPraHU3alMOHHBIX MTPOIIECCOB.

2. Ponp 1 MECTO OpraHU3allMOHHOIO MOBEIEHHUS B MPOLECCaX, MPOTEKAIINX B OPraHu3a-
LAH.

3. [ogxomawp! k orieHKe APHEKTUBHOCTH OpTaHu3aui U 3QPEKTUBHOCTh OPraHU3alMOHHOTO
ITOBEJICHUS.

4. JleTepMHHAHTBl U XapaKTEPUCTUKHU JIMYHOCTH. OCHOBHBIE MOJIXOJbl K UX H3YYEHUIO U
3HaYEHUE /715 MOBBIICHUS () ()EKTUBHOCTHU AEATEIHHOCTH MEHEKEPOB.

5. ConuanpHasi Ipupoaa JUYHOCTH.

6. Tunonoruu JIUYHOCTU U UX POJIb B MOHUMAHUU, IPEIBUICHUH U YTIPABJICHUU OpPTraHU3a-
LIMOHHBIM MOBEJICHHUEM.

7. MoTuBbI NOBEACHUS U JeATeNbHOCTH. HeoOXoaumMocTh u3ydeHus: MCUXOJIOTUH MOTUBA-
LMOHHOU c(epbl B yIpaBiIeHUECKUX (YHKITHIX.

8. Bocnpusitusi, IEHHOCTH, OTHOILIEHUS U UX POJIb B OLIEHKE TPYJOBBIX PECYPCOB U MOBBILIE-
HUU YPHEKTUBHOCTH MPOLIETYP IPUBICUCHUS U 0TOOpa MepcoHana.

9. [IpodeccrnonanpHas u counaibHasi MOTUBAIUS B IEATEILHOCTH MEHEIKEPA.

10. X0oTOpHCKHE IKCIEPUMEHTHI M UX BKJIJ B yueHHe 0 HeOpMallbHBIX IPyIIax Ha MPOU3-
BO/ICTBE.

11. Kputepuu ajanrtainuu rnepcoHaia.

12. BHyTpurpymnmnoBblie ¥ MEXKIPYIIOBbIe KOH(DIUKTHI U CIOCOOBI UX pa3pelIeHusl.

13. ®opmanuzanus OpraHU3alMOHHBIX HPOIECCOB: METO/bl pa3pabOTKU OCHOBHBIX JIOKY-
MEHTOB OpPTraHU3ALMH, PETYIUPYIOLIUX TOBEACHHUE.

14. JInuHOCTh M MOBeIeHNE B OIOPOKPATHUECKON OpraHU3alluU: CUIIbHBIE U ca0ble CTOPOHBI
OIOpPOKpaTHH.

15. TIpoexTupoBaHue u pazpaboTka aibOOMa JTOJKHOCTHBIX HHCTPYKIIMH.

16. BHyTpeHHMI KOPIIOPATUBHBIN yCTaB OpraHU3aliy U ero pa3padoTka.

17. IlpoekTupoBaHue paboyero MecTa.

18. OcobeHHOCTH MaTepUAIbHOTO U HEMATEPUATBHOTO CTUMYJIMPOBAHUS TPY/Ia.

19. PaGota MeHeKepa ¢ HepopMaIbHBIMU IPYyTIIaMHU.
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20. CruneBble XapaKTEPUCTUKH ITOBEJEHHS MEHEDKEPA.

21. ®opmManbHble KOMMYHHUKALIMU B OPTaHU3AIMH: LIETH U BO3MOKHOCTH (hOpMaIIU3aLuH Jie-
JIOBOT'O OOLICHUS.

22. ConuasibHas MOJIMTUKA OpraHU3aluu.

23. KagpoBas IOJINTUKA OpraHU3aliy.

24. Opranu3aliOHHO-KYJIBTYPHBIE PEryJISITOPbI IIOBECHUS.

25. DTU4ecKuil KOJEKC OpraHu3aliu.

26. ConpOoTUBJIEHUE U3MEHEHUSIM B OpraHU3ali U MEPBI €r0 MPEO0IOICHHUS.

27. Opranu3alMOHHOE TIOBEJICHUE HA Pa3HBIX CTAIUAX KU3HEHHOr0 LIMKJIa OpraHu3aluu.

28. KonnekTtuBHas oA€p>KUMOCTh, TOJNA U OPraHU3allMOHHBIE MPEANOCHUIKH UX BO3HUKHO-
BEHUSL.

29. YnpaBieHue Kapbepoil COTpYTHUKOB B OpraHU3alisaX ¢ pa3BUTON KOPIIOPATUBHOM KyJIb-
TYpOH.

30. TexHOMOTHSI IEPETOBOPOB M OPraHU3AIMOHHOE MOBEICHUE YYACTHUKOB.

Kputepuu n mkaJjia oneHUBaHHUS N0 OLEHOYHOMY CPeACTBY
«KOHTPOJIbHAs padoTa»

[kaia OLICHUBAHUS Kpurepuii onennBanus
(vHTEpBa OAIIOB)
5 KonTponbHas paboTa BbINOIHEHA HA BBICOKOM YPOBHE (IIPaBUIIbHBIE
otBeThl AaHbl Ha 90-100% Bompocos/3a1ay)
4 KonTponbHas paboTa BbINOJIHEHA HA CPETHEM YPOBHE (IIPaBUIIbHBIE
OTBETHI JaHbl Ha 75-89% Bompocos/3aaay)
3 KonTponbHas paboTa BbINOIHEHAa HA HU3KOM YpOBHE (ITpaBHJIbHBIE
oTBeThl AaHbl Ha 50-74% Bompocos/3aaay)
2 KonTtposnbHast paboTa BIIOJIHEHA HA HEYAOBIETBOPUTEILHOM
ypoBHE (TpaBUJIbHBIE OTBETHI 1aHbl MeHee YeM Ha 50%)

3.Pa3HoypoBHeBbBIE 32/1a4UM U 3aTaHHSA
(6azosblil yposeHsv)
2 cemecTp

3amaual.

[TonuTtuka npeanpusTHs OPUEHTUPOBAHA HA MOJYyYEHHE MaKCUMAIbHBIX MpuObUiel. OnHo-
CTOPOHHSSI OPUEHTALIMS YIIPABJICHUS MPHUBEJA K YTpaTe KOHKYpEeHTOCocoOHOCTH. Torna MmeHemke-
PBI IPEANPUATHUS IPEATIOKUIN CUCTEMY OPUEHTAIIUU COTPYAHUKOB OaHKa, Oa3upyroIIyocs Ha cle-
JOYIOLIUX MPEATIOKEHUSX.

1. HTepecsl KIueHTa IOJKHBI CTOSITh HA TIEPBOM MECTE.

2. M3BnekaTy MaKCUMYM M3 IPUMEHEHUS Ha TMPEINPUITAN COBPEMEHHON TEXHUKH U TEXHO-
JIOTHUH.

3. [Moompenre ocyiecTBIATh 32 KOHKPETHBIE PE3yIbTaThl paOOTHI.

JlaiiTe OTBETHI Ha CIIEAYIOIIME BOIPOCHI:

1. UeMm, mo BameMy MHEHHIO, MOXKHO JOMOJIHUTH 3Ty CHUCTEMY, YTOOBI MOJYYUTh MaKCH-
MaJIbHbIE PE3yJbTaThI?

2. 3a cYer 4yero mpearnpHusITHe MOXKET CYIIECTBEHHO YIyUIIUTh CBOU (PMHAHCOBBIE pe3yibTa-
ThI NP BHEJIPEHUN U3MEHEHHI B MOBEJECHUU BCEX COTPYAHUKOB MPEANPUATHS, B UX LIEHHOCTHOM
OpUEHTALINU?

3. KakoBsl OyayT AOCTHKEHHS MOPAILHO-3THUECKOTO IJIaHa KaK CJIEeICTBUE UCIOIb30BaHUs
HOBOM CHUCTEMBI OPUEHTUPOB?

3ananue 2
Kak myudie pabotaTh ¢ X0341CTBEHHBIM TaPTHEPOM, KIIMEHTOM?
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9ToT BOIIPOC CTOUT IMECPCA KaKAbIM MCHCI?KCPOM. 3I[€CI> MOKHO UCIIOJIB30BATh CIICAYIOIHNC
IOAXOJBbI:

1. [Torpo6oBatTh co3/1aTh TOBEPUTEIBHYIO aTMOC(Epy MPH MEPEeroBopax, UCIONIb3ys 000-
POTBI PEUH KIIMEHTA.

2. [Monpocuts maptHepa Ooiiee MOAPOOHO paccka3aTh 0 mpobieme. ITo OymeT crnocoo-
CTBOBATh 00JICE YETKOMY ONPEICICHUIO MO3UIIMNA CTOPOH.

3. [Tomoub maprepy riay0ke BHUKHYTh B CUTYaIUIO, JIesiasi IO X0oay Oecenbl KpaTKue, 3a-
TTOMHUHAOIIHECS 00001IEHUSI-3aKITIOUCHUS.

4. OpueHTHpOBaTh MapTHEpa HAa TBOPUECKUE PaCCyKICHHUs, 4TOOBI MpobsIeMa Mmoayduiia
0oJiee pa3HOCTOPOHHEE OCBEIICHUE.

5. Y6GILI/ITI) MmapTHECpPA, 4TO OTKJIAAbIBATh PCHICHUS B CIIOKUBIIEHCS CUTyallui HEBLII'OAHO.

3TO0 MO3BOJUT ONPEICIUTh PEAIbHOCTh HAMEPEHUI MTapTHEPA O COTPYIHUUYECTBE C BaMU.

6. W3n0%uTh COOCTBEHHOE pEUICHHE MPOOJIEMBI, HO B PSAY IPYTHX BO3MOXHBIX. Torma
KIIMEHT BBIOEPET pellIeHUE CaMOCTOSITEILHO, HO CKOPEE BCETO MPEII0KEHHOE BaMH.
[TocrapaiiTech OLEHUTD:

Kaxoit 3 oTMeueHHBIX BaMH ITOIX0JI0B, Ha Balll B3JIsi1, Haubosiee 3hPexTuBeH u mouemy?
Kakwue emie moaxozas! B A€TOBBIX MEPETOBOPAX, CIOCOOCTBYIOIIME UX YCIEXY, BBl MOTJIH Obl
MPEATIOKUTH?

3ananue 3

Kommepueckne cTpyKTypbl U OTIETBHBIE TPaXKAaHE B YCIOBUAX HHOIAIINNA 03a009€HBI CO-
XpaHHOCTHIO CBOMX cOepekeHuil. B ycnosusix Poccun peanbHbl cieayronye nyTu:

Bapuanr 1. [Tomensts py0Oau Ha BaiOTy, Kypc, KOTOpbIH OCTOsTHHO pacteT. Ho pyGnieBbie
LIEHBI TOBApOB, U 0COOEHHO MPOJIYKTOB, PacTyT ropaszio ObicTpee Kypca BamoT. [loaToMy nmero-
IIUHCS KamuTal HeU30€KHO OYIET YMEHBIIAThCA.

Bapuanrt 2. [Ton0XuUTh J€HBI'H HA TOAOBOU JETO3UT B KOMMEPUYECKOM OaHKe, U 3a TOJ]
BKJIQJT YBEITUYUTHCSA B 2-3 pa3za. OHAKO KTO TapaHTUPYET, uTo 6aHK He mporoput? Kpome Toro,
HUKaKOW OaHKUP HE AacT OOJIBIIETrO MPOIEHTA, YeM YPOBEHb HHQIISAIUH.

BapuanT 3. Bbl 3akynaere ToBapbl, MOJIb3YIOIIUECS CIIPOCOM, U MEPENPOJAETE X HA PHIH-
ke. Ho ppIHOK y»e 3aHAT, NOAENICH U NepeAeieH, KOHKYPEHIUS KECTKasl, U pe3yJIbTaTa MOXKET U HE
OBITh.

Bapuant 4. Camomy opranu3oBaTh CBOE JI€J10, MPOU3BOICTBO. CTaOuIbHEE U IEPCTICKTHB-
Hee UMETh CBOE ITPOU3BOJICTBO, IPUYEM TOBapa 1e(UIUTHOTO U MOCTOSHHO MOJIb3YIOLIErocs CIpo-
COM. DTO - rapaHT CTA0MIBHOCTH U BHICOKOM MPUOBLIH.

[ToxymaiiTe u npeanokuTe cOOCTBEHHbIE MYTH COEPEKEHUS HAKOIUIEHUH OT WHMIISIOH-
HBIX MTOTEph. THIaTeNnbHO 000CHYITE CBOU MPENIOKEHHUS.

3ananue 4

Komnanus, cnenuanusupyromascs Ha pa3paboTKe U MU3TOTOBJICHUH 3JIEKTPUUECKUX Ipubo-
POB, OTMEHMUJIA MPUBWIETHU JUIl PYKOBOASIIUX PAaOOTHUKOB — BCE 0€3 MCKIIOUEHUS COTPYIHHUKH
(bUpMBI MONIB3YIOTCS O0IIEH CTOJIOBOM, CTOSHKOM aBTOMAIIIKH, JIETAIOT Ha OOBIYHBIX MACCAXKUPCKUX
camoserax. Jlins pyKkoBoJuTeNel HET OT/AENbHBIX KaOuHeToB. Bee paboune mecta — KOMHATYIIKH,
pa3JelIeHHbIE 3BYKOHENIPOHUIIAEMbIMU IIEPETOPOJIKAMHU BBICOTOM B IIOJITOPA METPA, OAMHAKOBBI JUIs
BCEX — OT MPE3UIeHTa KOMIIAHUHU 10 HU30BbIX pAOOTHHUKOB.

JlaliTe OTBET:

CornacHsl 1M Bbl ¢ IPAKTUKONH KOMIAHUM WM HET? YTO B HEll MOJIOKUTEIBHOIO U YTO OT-
punarenbHoro? O6bsACHUTE MOJIPOOHO CBOIO MO3UIIHIO.

3amanme 5

Te, KTO HE SABJIAIOTCSI CTOPOHHUKAMU aHAJIN3a XO3SUCTBEHHOU JESITEIbHOCTH,

MIPUBOJAT IPOTUB €70 CHCTEMATUYECKOIO UCIIONIB30BAHUS CIIEIYIOIINE apTyMEHTHI:

1. OnbIT NpOLLIOro HE BCET/ia NPOeKTUPYETCs Ha Oy tyiee.

2. lanHble 0 puHAHCAX PUPMBI MOTYT HHTEPIIPETUPOBATHCS CyOBEKTHBHO.

3. AHanu3 X034HWCTBEHHOH JeATeNbHOCTH BCErJa OTpaskaeT MpOIUIoe U HE MOXET obecrie-
YMBaTh XapaKTEPUCTUKY Ha JTAHHBII MOMEHT.
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4. B Ham «cBepXOBICTPBIN» BEK, OCTOSHHBIC U3MEHEHHUSI B 3KOHOMUKE, Ha PbIHKE JENaloT
TEKYIYI0 HHGOPMAIHIO O (PMHAHCAX TTOJIE3HOH.

IIpokOMMEHTHPYITE NaHHBIE YTBEPKIACHUA. ECiIM BBl HE COIVIACHBI C TAKOW IO3HULIMEH, I10-
IIBITAUTECh JaTh CBOM KOHTPAPI'yMEHTBI.

3 cemecTp

3anaga Ne 1

B pamkax meHemKMeHTa 0COOYI0 POJb WUIpaeT MPUHSATHE MPABWIBHBIX YIPaBJIEHYECKUX
pEIIeHH, 1 TIOCKOJIBKY OT 3TOTO 3aBHCHUT yCIieX B OM3HECE, B IPAKTUKE BCTPEUAIOTCS CICAYIOINE
BApUAHTBHI.

1. PykoBoauTenp MpUHUMAET pEIIEHUWE W COOOIIAeT pe3yJbTaT MOJYMHEHHBIM, €CJIH 3TO
HE00XO0IUMO.

2. PykoBoauTenh MPUHUMAET PEIIEHUE U COOOIIAET, TIOYEMY OH €r0 MPUHSIL.

3. PykoBoauTeNnb NPUHUMAET pEIIeHHE, HO NMPU ITOM HHTEPECyeTcs MHEHHEM MOJYMHEH-
HBIX, IPUBETCTBYET UX BOIPOCHI, MOTyYasi, TAKUM 00pa3oM, BO3MOKHOCTb IPOBEPUTH PEILICHUE U B
cily4ae He0OXOJUMOCTH BHECTU U3MEHEHUS.

4. PykoBoauTeNb MPUHUMAET PEIICHUE U TPEICTABIISET €ro IpymIe Ha T0paboTKy.

5. PykoBonuTenb uM3naraeT cyThb HpOOJEMBl, CIpAIIUBAET, Kakue OyIyT NMpEeasIoKEeHHUs U,
BBICIIyIIaB UX, IPUHUMAET PEIICHHUS.

3ananue: Beibepure u 060ocHylTE 3P PEKTUBHBIN BapUaHT.

3amaga Ne 2

MacTtepckasi 1o peMOHTY aHTUKBapHOW Mebenu «KBapT» cnenuaiu3upyercsl Takke U Ha
BOCCTAHOBJIEHUH CTapbIX MUAHUHO U posiiell. B komnanuu paborator 24 yenoBeka, B UX 4ucie 6
CTOJIAPOB M 5 HACTPOMIIUKOB. JIMPEKTOp HAa OCHOBAaHWHM OOIIEH, HO eme ci1aboi TeHACHIINH
YMEHBIIEHUSI CTIPOCa Ha 3TH YCIYTH PELni MOCTENEHHO OCBauBaTh HOBbIE BUABI yciIyr. OH 3aKiito-
YT JOTOBOP Ha MOCTaBKY 4epe3 T'oJ] TEXHOJIOTHYECKOro 000pyI0OBaHUS JJIsl BOCCTAaHOBJICHHUS CTa-
PBIX CKPHUIIOK, YCJIOBUJICS C IByMSI CIIEHUAINCTAMU 110 BOCCTAHOBJIEHUIO CKPUIIOK, YTO OHU Tepei-
IyT K HEMY Ha paboTy U3 IpYyroil MacTepCKoi Takke depe3 rojl. JIupeKTop okaszayics mpas, uepes 4-
5 Mecsl1IeB KOJMYECTBO 3aKa30B yMeHbIINI0Ch Ha 20%, 1 3apaboTHas mjaata pabOTHUKOB CTaia 1o-
CTENEeHHO coKpamathesi. HecooTBeTcTBHE MEXKIY BO3MOXKHOCTSIMU MAacTEPCKOM U KOJIMYECTBOM 3a-
Ka30B BBI3BAJIO Y PAOOTHUKOB HACTOPOKEHHOE OTHOIICHHE K JTUPEKTOPY MU3-3a €ro sIKOObI Oe3ei-
CTBUS, MOSIBUJIOCH JKE€JIAHUE YTO-TO MPEIIPHUHATH CAaMOCTOSATEeNbHO. OHUM CTalnu MPUHUMATh 3aKa3bl
Ha BOCCTaHOBJICHUE JPYTUX aHTHUKBAPHBIX MHCTPYMEHTOB, B TOM 4Hclie U ckpunok. Ho orcyTcTBHe
HABBIKOB U OIbITa pabOThl HETATUBHO CKa3bIBAJIOCh Ha KauecTBe paboT. Koraa no miany aupexropa
B KOMIIQHHIO IMPUILIM OMBITHBIE CIIEHUATHCTHI U ObLIO MOCTaBJICHO CIielUalbHOE 000pYIOBaHUE,
penyTaius KoMIaHuu Oblila TOJJOpBaHa.

3ananue: He3Hanue Kakoro 3akoHa OpraHu3alldid MOAYMHEHHBIMU MPUBEIO K CO3/IaHHUIO
sTol cutyauuu? Yrto ciemoBano Obl MPEIIPUHITH PYKOBOJUTENO0 BO M30eKaHUE MOSBICHUS JaH-
HOM TIpo0IeMBbI?

[Ipaktuueckas curyauus Ne 3

[Ipu mpoBeneHUN PEKOHCTPYKILWHU MPOU3BOJCTBA MacTep MOMy4Hi 3afanue nepesectu 10
CBOMX MOJYMHEHHBIX Ha APYTyI0 padoTy. MacTtepy 3T0 mopydeHue O0bu10 Kpaitne HenpustHo. OH He
xoten Obl, YTOOBI €ro JIOAM ObLTM B MPETEH3UH Ha HEro, MO3TOMY Pa3MBILUILI, KaK Jy4Ile BCEro
YCTPAHUTHCS OT 3TOro jena. HakoHell Hamien BBIXOJ: OH MPEAJIOKUI CBOEMY HadallbHUKY IeXa
BCEX CBOMX MOJUMHEHHBIX — 20 YeloBeK - U MONPOCUI €ro BhIOpaTh TeX AECATEPHIX, KOTOPHIE eMY
MOKAKYTCS MOAXOASIIUMHU. Y Bbl, HAYAJIbHUK Ha 3Ty YJIOBKY HE MOMAJICH.

Bompocsr: 1. Kak Bbl aymaere, Kakue NPUHIMIBI YNPABJICHHUS Pa3biACHUI TNPU OTKas3e
HavyalbHUK 11exa Mactepy? 2. UeM pyKOBOACTBOBAJICS MacTep, 0Opaliasch K HaUalbHHUKY 1iexa?

IIpakTnueckas cutyanus Ne 4

Macrep bensikoB xairyercsi, YTO OH LeJbIi JeHb 0e3 mepepbiBa Ha Horax. Eciau Obl OH cam
000 BceM He OeCIOKOMJICS, BCE 110 Obl HANlEpPEeKOCsSK. Y HEro HET BPEMEHH Jjake Ui TOro, YTOObI
nepeKycutb. [10aToMy HET HUUYEro yAUBUTEIBLHOTO B TOM, YTO B€YEpaMU OH IPUXOJUT AOMOU MOJI-
HOCTBIO «BbDKaTHINY. [Ipn aHanmm3e nesaTenbHOCTH MacTepa bensikoBa BBISICHUIOCH CIEAYIOLIEe: Ma-
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CTep CHUCTEMATHUYECKH MCKIIOYAJ M3 IOJIS 3pEHUS CBOMX OpUragupoB. YKa3aHHs OH JaBajl HEIo-
CPEACTBEHHO OT/AEIbHBIM PadO4YMM U JeTaIbHO IpoBepsuT BeionHeHne. Eciu pabora Obuta BHINOI-
HEHa HEYJIOBJICTBOPUTEIHHO, OH BMEIIMBAJICS ¥ HAUWHAII JJMYHO UCTIPABIIATH OMIMOKY.

Bonpocer: 1. BeisBuTe npuuuHbl cliokuBIIElcs cutyauuu. 2. Onpenenure CTUIb yrpasie-
HUS MacTepa.

IIpaxTrueckas curyanus Ne 5

Bam pykoBoauTtens 03a004eH TeM, YTOObI IPUBIICYb HOBBIX M YAEPKaTh BEICOKOI()(HEKTHB-
HBIX COTPYJHHMKOB, KOTOPBIE HY)KHBI OpPTaHHM3aIMU YIS YCHEIIHOW paboThl, UCTIONB3Ys MOIUTHKY
MOAJEPKKHU ciayxamux. OH MOIPOCUIT BaC 3aHATHCSA ITUM BOIIPOCOM.

3ananue [1oAroToBbTE KpaTKyIO CIIPAaBKy ¢ KOHKPETHBIMU MPEAJIOKEHUAMU JUIsl BAIIET0 py-
KOBOJAUTEJIS.

[IpaxTnueckas cutyauus Ne 6

PaboTHukm KoprmopaTuBHOTrO call-ieHTpa MpOBOJAT HEIOCTATOYHOE KOJMYECTBO BPEMEHHU
Ha pabouynx Mecrax, OTBedYas Ha TeJaeOHHBIC 3BOHKA. BMecTO 3TOTO OHM TyISIOT 10 MOMEIICHUIO
U pa3roBapHBarOT JIpyr C APYroMm, o0CyXkaas CBOM JUYHbIE jAeia. VIHbIMM ClIOBaMM 3aHHMAaOTCA
npa3gHbIMU Oeceamu U Oe3zenbeM. BakHble 3BOHKM OcTaroTcsi 0e3 OTBETa, YTO NMPUBOJAUT K MPO-
OsieMaM Mpu OOCITYKUBAHUU TTOTPEOUTEIIEH.

Bompocs! k cutyanun.

1.Kax ObI BB OXapaKkTepHU30BaJId TUX PaOOTHUKOB U KaK 3TO MOXKET OBITh CBSI3aHO C Bamleil
olieHKoi paboth1? 2.Kakue BuabI OMMOOK Bbl MOXKETE JIOMYCTUTh MPHU 3TUX CYKJIEHUSAX U YTO MO-
KEeTe MPeNNpUHITh, YTOObI 000MTH ITH OMMOKU, YTOOBI COCTaBUThH O0Jiee 0ObEKTUBHOE MHEHHE?
3.Kak MOHO MpUMEHUTEIHHO K OMKUCAHHOW MpobiieMe UCMOIb30BaTh 00y4YeHHe, HHHOBAIIMOHHbIE
CUCTEMbI BO3HArpaXaeHus, IPOrpaMMBbl 110 YNPABIECHHUIO OPraHU3allMOHHBIM MOBEIEHUEM U MEpbl
JUCHMUIUTMHAPHOTO Xapakrepa?

[IpakTnueckas curyamus Ne 7

Bo Bpems nenoBoro o6efa Bl yCIbIIIaNU CIEIYIONIYI0 Oecely 3a COCEHUM CTOJIOM.

Yenosek A.: «5l xody BaM ckas3aTbh, YTO €CJIU BBl CHEJIAETE€ CBOMX pabOUYUX CYACTIMBBIMH,
OHM OyayT paboTaTh 0oJiee MPOU3BOAUTEIHHOY.

Yenosek b.: «fl He yBepeH B 3TOM; €ciM s CIenar MX CYACTIUBBIMU, MOXKET ObITh, OHU U
OyIyT HCTIPaBHO XOJUTh Ha pabOTy, HO HE 00SI3aTENHHO CTAHYT PAabOTATh B MOTHYIO CHITY».

3amanne C keM u3 OecenyIonuX Bbl COTJIACHBI M TTOUeMy?

[IpakTnueckas curyanus Ne 8

JlupekTop kade mpounuTan KHUTY 5Kajao00 U NpeasIoxKEeHUH U BBIICHUI CIIeTyollee:

— MOCETUTENIEN YCTPauBaeT aCCOPTUMEHT;

— IMOCETUTEIIN I0BOJIbHBI KAUECTBOM IIPUTOTOBJICHHOHN MUY,

— MM HPABUTCS KaueCTBO OOCITY’KUBAHUS U BEXKIIUBOCTh IIEPCOHAINA;

— TE€M He MeHee IOCETUTENIN He XOTesn Obl MPUMTH B 3TO Kade ele pa3 B CBA3M C TEM, UTO
nepcoHai Kade mioxo OTHOCUTCS APYT K ApyTy, pabOTHUKU I'py0O pa3roBapuBaroT Mexay co0oil, u
y IoceTuTeNIel co3JaeTcsl BIeyaTieHue, 4To nepcoHai kade He JoOUT cBO padoTy, CBOKO opra-
HU3aLUIO.

3ananue Kakue nelicTBUS TODKEH MPEANPUHSTH JUPEKTOP 3aBEACHUS Ul CIUIOYEHUS KOJI-
JIEKTHBA, CTAHOBJIEHUS OJaronpHusATHOM IICUXOJIOTHUECKON aTMochephl?

[Ipaktuueckas cutyauus Ne 9

PaGota B BUpTyanbHOM komaHje. bian3kuil 3HakoMbli Baiieil ceMbu paboTaeT pyKoBOJIUTE-
JIeM B OJIHOW OYeHb COJUAHOM KomnaHuu. HeqaBHO OH mpuilen K BaM CHELUANbHO, 3Hasl, YTO BbI
YUUTECh IO CIEUUAIBHOCTH «MEHEIKMEHT», MPOSCHUTh HEKOTOphle BOIpockl. M mompocui mo-
MOYb €My pazo0paTrbcs.

HenaBHo, ydacTBys B OTHOM U3 COBEIIAHUM C MHOCTPAHILIAMHU, OH YCJIBIIIAJT YTO-TO O TEOPUU
aTpuOyIIMM U MONPOCUI Bac OOBSICHUTH eMy OoJiee JeTalbHO, C/eJlaB aKIeHT Ha BO3MOXKHOCTH €€
UCTOJIb30BAHUSA AT paOOTHl B KOMIIAHHH.

3ananue Kak Bbl oTpearupoBaiu Obl Ha ero npocs0y? Kpome Toro, 4to 370 Apyr Bamux po-
JUTENEH, Bbl BCErla yMajiH, YTO KOMIIaHUsl, I/ie paboTaeT 3TOT YEJIOBEK — XOpolllee MecTo paboThI.
U pasroBop ¢ 3TUM 4eIOBEKOM MOKET OBITh OYEHb M0JI€3€H, YTOOBI 3asIBUTH O ceoe.

IIpakTnueckas cutyanus Ne 10
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VY Hukonas npoGieMbl ¢ pyKOBOJCTBOM €TI0 MaJIEHbKOM TPYIIIBI, YICHBI KOTOPOM BBIpaXka-
10T Pa3HOI'0 poja HEJOBOJILCTBA. B OCHOBHOM OHU rOBOPST, YTO OH UMU HE pykoBoauT. Cam Huko-
Jaif oueHb caMoHaJIesiH U Oepéres 3a mo0yro padoTy. OH yMeno crpaBisieTcs ¢ AeIaMU U HE MOXKET
IIOHSATH, IOUEMY APYTHUE JIIOJU TaK KOHCEPBATUBHBI U MEAJIEHHBI B padboTe. OqHOMY U3 NTOAYUHEH-
HbIX Hukonas, Bnagumupy, ncrosHsercs NATHIAECST JIET, OH BCEra padoTal B OJHOM U TOM K€
OTZEeJE U, OYEBUIHO, OYEHb BCTPEBOXKEH JECIIOTUYHBIMU U PUCKOBAaHHBIMU pelreHusMu Hukomnas.
Cepreii, ¢ qpyroi CTOPOHbI, OUEHb Pa304apoOBaH, y HETO MHOI'O UJIell OTHOCUTEJILHO NIEPEMEH, HO Y
Hukonasi HUKOT[]a HET BPEMEHHM, YTOOBI €ro BBICIYIIATh, B pe3yibTare, Cepreil uyBCTByeT cels
OOMKEHHBIM M pa3ouapoBaHHBIM. Tperwii ero momunHEHHBIN, MBan, Hamyran Tem, uto Hukomai
BCETrJa CIIEIUT U, I0-BUIMMOMY, HE HHTEPECYETCs, €CTh JIM VIBaH MM HET, HUKOT1a HE CIIpalliuBa-
€T, KaK OH II0’KMBAET, U HE [IOMOI'aeT MY IPEO0JI0JIETh €r0 OECIIOKONCTBO.

OTBeTHTE Ha BOMPOC:

Kak Ob1 BBl mocoBeTOBaIM HuWKOJIal0 M3MEHHTH €ro MoBeaeHrue? DTOT BONPOC CBS3aH CO
CTHJIEM PYKOBOJICTBA, MOTUBALlMEN U CLIOCOOHOCTBIO aAANTHPOBATHCS K OTPEOHOCTAM JPYTUX JIHO-
JEH.

[IpaxTrnueckas cutyanus Ne 11

Bac HazHaunnm Ha HOBYIO JOJDKHOCTB. IIpenpiaymmil pykoBoIMTENb HE BMEILINBAJICA B €I
rpynnsl. ['pynina agekBaTHO cieoBajia CBOEMY HallpaBJiI€HHUIO paOOThl U BBITIOIHSIIA TOCTABIICHHBIE
3a1auu. BHyTpeHHME OTHOLIEHUs B I'PYIIIE HaXOAATCSA Ha XOpoIIeM ypoBHe. Mcnoisb3ys Teopuro
nuaepcerBa Xepeu — biianmapa, npoaHanu3upyuTe NPUBEICHHBIEC HUKE CUTYalluH.

[Ipennaraempie criocoObl BO3IEHCTBUS:

1. IlpennpuHuMaiiTe m1ary, HampaBisis MOJAYMHEHHBIX K paboTe, ONpenereHHON JTO0KHBIM
obOpazom.

2. BoBnekaiiTe MOAYMHEHHBIX B IIPOLIECC NMPUHATUS PEIICHU, OKa3bIBasl MOMIEPKKY J1€Ib-
HBIM TIPEIOKEHUSM.

3. O6cyauTte MpOU3BOAUTEIHHOCTh TPY/Ia FPYIIIBI B IIPOLIOM, a 3aT€M PacCMOTPUTE HEOO-
XOJUMOCTb HOBOU IPAKTHKHU.

4. IlpenocTaBbTe TPYIITY camoii cede.

3ananue Beibepute B Kak10M M3 HUX HAWITYdIIUNA CIIOCOO BO3JIEHCTBHS HA TPYIITY CO CTO-
POHBI PYKOBOJAUTENS U 0OOCHYITE CBOM OTBETHI C TOUKH 3pEHUS JAaHHOI TEOpUH.

KpI/ITepI/II/I " MKaJIa OOCHUBAHUA 110 OOCHOYHOMY CPCACTBY

«Pa3HOYPOBHEBBIC 3aJIaHMS U 3a]1aUM»
[Ikana oleHUBaHUS Kpurtepun onieHUBaHHS
(maTEpBaN O0AIOB)

5 OOyuaronuiicsi MOJHOCTHIO U MPAaBUJIBHO BBIMOIHWI 3a1aHue. [Tokazan
OTJIMYHBbIC 3HAHMS, YMCHHS W BJIAJICHUS HABBIKAMH IMPUMEHEHHS WX
IpU pEIICHHH 33aJad B paMKaxX yCBOGHHOTO Y4YeOHOTO Marepuaa.
PaGora odopmiieHa akKypaTHO B COOTBETCTBUHU C TPEIbSBISCMBIMU
TpeOOBAHUSIMHU

4 OOyyaronuiicsi BBITIOJHWI 3alaHHE C HEOOJBIIMMH HETOYHOCTSIMU.
[Tokazan xopolive 3HaHWs, YMEHUS U BIIAJICHUS HaBbIKAMHU MPHUMEHE-
HUS UX TPU PEUICHUH 33]]a4 B paMKaX OCBOCHHOTO Y4eOHOTrO MaTepua-
na. Ectb HemocTaTku B 0ohopMIiIeHUU paboThI

3 OOyyaroniuiicsi BHIOJIHWII 3a/IJaHAE C CYILIECTBEHHBIMU HETOYHOCTSIMH.
[Tokazan yIoOBIETBOPHUTENbHBIC 3HAHHS, YMECHHUS W BIAJCHHS HAaBbI-
KaMH TPUMEHEHHs MX TPH peIlIeHHH 3ajad

2 OOyyarontuiicsi BBITOJHWI 3aJaHUE HENpPaBWIBHO. [IpH BBIMOTHEHUH
00y4JaroMmHUiCs TPOAEMOHCTPUPOBAT HEAOCTATOYHBI YPOBEHb 3HAHUH,
YMEHUH M BJIAJCHUS MMHU TIPH PEIICHHH 337a4 B PaMKaX YCBOSHHOTO
y4eOHOro Marepuana

39



4 IlpakTHyeckoe (IPUKJIAJHOE) 3aaHUe

1. OTBeTHTE HA BONPOCHI:

(6vicoKULl yposenvb)

2 cemecTp

A.  Kak nazvieaemcs gpupmot noooonozo muna?

b.  Mooscno nu makue pupmol cuumamo npeonpunumamenbckumu?

B.  Cywecmeyiom nu makue pupmul 3a pyoescom u ¢ Poccuu?
dupma umeeT ciaeayonue 0CO0eHHOCTH:

[EEN

. KOHTPOJIb B (prpMe IPUHAUICIKUT paOOTHUKAM;

2. pabOTHHK MMEET MPaBO MPUHUMATh KPUTHYECKUE PEIICHHUS, YIaCTBOBATH B HAa3HAYCHUU U

OT3bIBE PYKOBOJMTENEH

3. 00BEKTOM MPHUCBOEHUS BBICTYAET HE MPHUOBLIb, 8 YUCTAsT IPOTYKIIUS

4. pykoBoauTensb (Gupmbl 1100 U30HUpaeTcs U3 yncia pabOTHUKOB, MO0 MpHUIJIaIIaeTcs B Ka-
YeCcTBE HAEMHOI'0 MEHEIKEPA CO CTOPOHBI.
2. Pacnipene/jiute pUCKH MO COOTBETCTBYIOIIMM BHAaM Ha:
A - IToozomoeumenvhble pucku

B —

B -

Cmpoumenvhole
@Dunancoswle pucku

I' - Coyuanvnsie pucku
/ -Texnuueckue pucku
CyliecTBYIOT TaKue PUCKH:

1.
2
3
4.
5.
6
7
8
9.

10.

3. Ilpu ucciaenoBanum craguu GyHKIUOHUPOBAHUS OM3HEC- MPOEKTA

HEI0CTaTOK 0OOPOTHBIX CPEJCTB.
HEYCTOMYHUBOCTH CIIPOCA.

KBaJIM(pUKALIMS KaJpOB.

HECBOEBPEMEHHAs [TOCTaBKa KOMIIEKTYIOIIHX.
YIJIEHHOCTh OT TPAHCIIOPTHBIX y3JI0B.
OTCYTCTBHUE PE3€PBa MOLTHOCTH.

HaJIN4YKe albTEPHATUBHBIX HCTOYHUKOB CBIPbSL.
HEe00pOCOBECTHOCTh MOAPSAIUUKA.
HEI0CTaTOYHBIN YPOBEHb 3apaO0THOM 1T
HECTaOMJIbHOCTh Ka4eCTBa ChIPbs U MAaTEPUAJIOB.

1[He MPOCThbIe PUCKH:

A.

> &

oA WN P NN

Yeenuuenue kpeoumos

Ilaoenue npooarxc
Ilaoenue cnpoca c pocmom uen
Cuusicenue cnpoca

CHuoiceHue yenbl

. Ymenvwenue uucmoi npuovinu

HEYCTOMYHMBOCTh CIPOCA;

MOSIBJICHHE aJIbTEPHATUBHOTO MPOIYKTA;

CHIDKEHHE 1IeH KOHKYpEHTaMH;

yBEJIMUYEHUE MPOU3BOICTBA Y KOHKYPEHTOB;

POCT HaJOrOB;

HEZ0CTaTOK OOOPOTHBIX CPEJICTB.

BBIAABJICHBI CJIC1YI0-

HOCTaBLTe B COOTBETCTBHUHU 3THUM DPUCKaM CleIyIoUire (akTopbl, OTPULATEIBHO BIHUSAIOLINE
Ha MpHUOBLIb.

3 cemecTp

3amanue Nel.
YcTaHOBUTE COOTBETCTBUE MEXKIY HA3BAHUAMM MOJEICH OPraHU3alMOHHOIO IIOBEACHUS U
UX KPaTKOU XapaKTEPUCTUKOM:
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KonnerunanbHas Moienb OpraHU3allMOHHOTO MTOBEACHHUS.
ABTOpUTapHas MOJENIb OPraHU3aLMOHHOTO [IOBEICHUSI.
OnexkyHckasi MOJIENIb OPraHU3alMOHHOIO [TOBEICHUS.
[TonnepxkuBaroiias Mo/i€b OPraHU3ALIMOHHOIO [TOBEICHUS.
A. ... — KOHLeNIMs, yTBEPHKAAIOIIasd, YTO BO3AECUCTBUS Ha MOBEJIEHUE COTPYAHUKOB U KOH-
TPOJb HaJ UX JEHCTBUSAMH OCYIIECTBISAIOTCSA NOCPEACTBOM PEAIM3ALUU BIACTU JIUL, HA/IEICHHBIX
o(umaNbHBPIMUA TOTHOMOYHSIMH.

b. ... — npencraBiser coboil nanpHEWIee pa3BUTHE MOIepKUBaromeid Moaenmu. OcHOoBaHA
Ha YTBEPXJICHUH, YTO KOMaHAHasi paboTa moOyKIaeT COTPYAHUKOB OPraHU3aIlK K MPUHATHIO HA
ce0si OTBETCTBEHHOCTH 32 OCYIIECTBIICHHE ITpOIecca Tpyaa. B kauecTBe KIIIOYEBOTO AJIEMEHTA JaH-
Hasi MOJIEITb BKITFOYAET TPYIILY, CTPEMSIIIUXCS K OOIIeH 1eNH JII0JIeH, IpeanoiaraeT GopMupoBaHHe
y paOOTHHKOB 4yBCTBa IMAPTHEPCTBA, OIIYIIECHHUS CBOCH HEOOXOAMMOCTH U TIOJIE3HOCTH.

B. ...— manHas monens OazupyeTcs Ha KOHIICTIIUH, YTBEPKJAIOMIEH, YTO MMOBEICHUE U JCHi-
CTBHSI paOOTHHKOB OPTraHU3AIUN ONPEICISIOTCS WX MOTPEOHOCTSIMH B O€301MaCHOCTH M UYyBCTBE
3amuineHHocty. [lpeamnonaraer ¢opMupoBaHue TPYAOBBIX OTHOIICHUM TakKuM 0Opa3oM, 4TOOBI
yCWJIMBAJIaCh 3aBUCHUMOCTb COTPYJHHKa OT opraHu3auuu. [Ipm 3TOM cO CTOPOHBI COTPYAHHKOB
o0ecrieurnBaeTcs JHILb TACCUBHOE COTPYAHUYECTBO.

I'. ... — naHHas MOJeNb ONUpaeTcs HE Ha JIEHbI'M WIN BJIaCTh, a HA PYKOBOJACTBO WJIU JIUJAEP-
CTBO, KOT'JIla MEHE/KEPhI CO3AI0T KIMMAaT, TOMOTalOIUN UHIMBUYyaJbHOMY POCTY paOOTHUKOB U
HCIIOJIb30BAHUIO UX CIIOCOOHOCTEW B MHTepecax opraHu3auuu. bazupyercs Ha KOHLENUIUH, YTBEP-
KJA0IIEed, 4YTO MEHEKEPhl JOKHBI MMOAJIEPKUBAaTh PaOOTHUKOB B MX CTPEMJIEHHH K Ipodeccuo-
HaJIbHOMY POCTY, CAMOYTBEPKACHUIO U 0I00PEHUIO CO CTOPOHBI PYKOBOJICTBA.

3amanue Neo2.

Ha ocHoBaHuu M3y4eHHOro Matepuana, ornpeaeanTb 3 — 5 curyanuii u pakTopos, BbI3bIBa-
IOIIHUX CTPECC M pa3paboTaTh MporpaMmy OOpbObI CO CTPECCOM B OPraHU3AIIUU TSI TPEI0KEHHBIX
npodeccuii. [lomyueHHsie pe3yabTaThl OPOPMUTH B BHJIE TAOIUIIBI.

el A =

[Tpodeccus Crpecconas cutyanus | Ctpeccopsl (pakropsl | [Iporpamma 60ps0bI
cTpecca) CO CTpeccoM

Bonaurens o0uie-
CTBEHHOT'O TPAHCIIOP-
Ta

Bpau — tepaneBt

Bpau — xupypr

VYnpapnstomuii oTae-
JIOM UHBECTUILIUH
OaHka

PykoBonutens otaena
MapKeTHHIa KPYITHOTO
TOPTOBOIO MPEANPHSI-
TUS

HpeHOI[aBaTCJ'IL BYy3a

[Iponasern mpoayKToO-
BBIX TOBApOB

[TponmaBert ojiex bl

Kpurtepuu n mkasaa oueHUBaHUS 10 OLIEHOYHOMY CpPeJICTBY
«IMPAKTHYECKOe 3aJaHNe»

I1Ixana oreHUBaHUS Kputepuii orieHUBaHUS
(nHTEpBas 0aNIoB)
5 [IpakTuyeckue 3aaHUs BBITIOJHEHBI Ha BBICOKOM YPOBHE (TIPaBUIIb-
Hble oTBeTHI Janbl Ha 90-100% Bompocos/3a1aq)
4 [IpakTHyeckue 3a7aHusl BBIMOJHEHBI HA CPEIHEM YPOBHE (TIpaBHJIb-
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HbIC OTBETHI JaHbl Ha 75-89% BompocoB/3a1ay)

3 [IpakTrueckue 3a7aHusl BBIIIOJIHEHB! HA HU3KOM YPOBHE (IIpaBUJIbHbIE
otBeThl AaHbl Ha 50-74% Bompocos/3anaq)
2 HpaKTI/I‘-IeCKI/IC 3alaHus  BBIIIOJIHCHBI Ha HCYIAOBJICTBOPUTCIBHOM

ypoBHE (TIpaBUJIbHBIE OTBETHI JIJaHBI MeHee ueM Ha 50%)

5.01eHoYHbIE CpeICcTBa AJIsl IPOMEKYTOYHOM aTTecTaluu (IK3aMeH)
2 cemecTp

1. IlonsiTve u BUIBI OpraHU3aIMM.

2. DBOJIOLHUSA COLMATBHBIX OpraHu3aIui.

3. CraTuka U TUHAMUKa OPraHU3alMOHHBIX CUCTEM.

4. IIpyuHIMIIBI CTATUCTUYECKOTO U TUHAMUYECKOTO COCTOSIHUSI OpraHU3alliH.

5.CpaBHUTENBHBIN aHAJIN3 TIPUHIIUIIOB IEUCTBUS JUHAMUYECKUX M CTATUCTUUYECKUX OpPraHu3aIlui.
6. Opranuzanus Kak cucreMa IporeccoB.

7. Opranuzanus Kak 0ObeKT YIIpaBJICHHUS.

8. Cucrema yrpaBiieHUs] OpraHu3aIuen.

9. TexHOJIOTHS YIIPABIICHUS U YIIPABJICHYSCKUE PhIUard OpraHu3aIliy.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.

[TpyHIMIIBI TOCTPOEHUS! OPraHU3alMOHHBIX CTPYKTYD.
MeTob! TOCTPOECHUS OpraHU3alUOHHBIX CTPYKTYP.
®daxTophl, BIUSIOLINE Ha BHIOOP THUIIa OPraHU3alMOHHBIX CTPYKTYP.
Hopwma ympasnsemocTu.
Mexanucrudeckue (OI0pOKpaTHUECKHE) MUPAMUJAIBHBIE CTPYKTYPHI.
JInneliHasg opraHu3alMoOHHas CTPYKTYypa YIPaBICHHUS.
OyHKIMOHATIbHASL CTPYKTYpa YIPaBJICHUS.
JIMBU3MOHHAS CTPYKTYpa yIpaBICHUSL.
Oprannyeckue (aanTUBHBIE) CTPYKTYPbI YIIPaBJICHUS.
Bunsr KOMUTETOB.
Hosble TUIBI OpraHu3alMOHHBIX CTPYKTYP.
[ToHsATHA U CTPYKTypa OpPraHU3allMOHHOMN KYJIBTYPBI.
Knaccudukarus u oreHka opraHu3aiimOHHON KYJIbTYPHI.
MeTtoas! moaaepKaHus U pa3BUTHS KyJIbTYPbl OpraHU3aLUH.
Ienu 1 pakToOphl OPraHU3alMOHHOIO IPOEKTUPOBAHUS.
IIpouecc opraHn3anMOHHOTO MPOEKTUPOBAHMUS.
MeToap! MPOEKTUPOBAHMSI OPraHU3ALUOHHBIX CTPYKTYD.
Pa3pa0oTka OCHOBHBIX OpraHU3alMOHHBIX IOKYMEHTOB.
CyIIHOCTb ¥ 3aKOHOMEPHOCTH Pa3BUTHs OPraHU3aLlUU.
JKW3HEHHBIN LUK OpraHU3a1yHy.
KoHuennuu opraHu3alioOHHOIO pa3BUTHS.
OpranuzannoHHoe 00y4eHHe U ero pa3sHOBUAHOCTH.
Ilenu 1 NpUHLMIIBEI OPraHU3aLHOHHOIO PA3BUTHS.
[TonsiTve 1 BUABI OpraHU3allMOHHBIX U3MEHEHUH.
MeToap!l 1 3Tarbl OpraHu3allMOHHBIX U3MEHEHHH.
ConpoTHBiieHHE OPraHU3aLMOHHBIM U3MEHEHUSM.
OpraHu3alOHHbBIN KOHCAJITHHT.
OneHka 3(pGEeKTUBHOCTH Pa3BUTHsI OpraHU3aLUH.
CymurHocTh 3(h)(heKTUBHOTO yIpaBJIeHUs OpraHu3aluei.
daxTopbl 3(h(HeKTUBHOTO yIpaBJIEHUs OpraHu3aLuei.
Kpurepun oprannzaiiuoHHoN 3 PEeKTUBHOCTH U BUJIBI 3PPEKTOB.
OnenuBanue 3(pHEeKTUBHOTO YIPaBICHHUs OpraHu3aLueil.
OnenuBanue 3((HEKTUBHOIO YIIPABIEHHUS OPraHU3allMOHHBIX CHCTEM.
[lonsaTe, HampaBlIEeHUs pPa3BUTHA W METOABl MCCIEAOBAaHUS OPraHU3alMOHHOIO MOBEICHUS.
[ToHsiTHE 1 BUABI OpraHU3aIUK.
IloBeneHne MHANBHUIA B OPraHU3aIUH, €T0 OCOOCHHOCTH.
D¢ heKTUBHOCTH AEATEILHOCTH OPraHU3ali1, €€ KPUTEPUH U UCTOUHUKH.
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47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.

65.
66.
67.
68.
69.
70.
71.
72.

Cy1mHOCTb, CBOHCTBA, MPOLIECC U 3HAYEHUE BOCIIPUSATHUS.

DddexTsl mporiecca BOCIPUSATHSI.

[lonsatue arpulynuu, ee BUABI U OUTUOKH.

®opMupOBaHUE BIEYATICHUN U yIIPABICHUE BIIEUATICHUSIMU.

B3anMoaencTBHs JIMYHOCTH U OPTaHU3ALUN.

Teopuu 1oBeieHUs YEI0BEKA B OPraHU3aLUH.

[Iponecc hopMupoBaHHs U Pa3BUTHUS JINIHOCTH.

WnnuBuayanbHble pa3innyus, oTHocsmmecs K uzydenuto Ol

MoTtuBanus: conep:kaHue U MOIyJISIPHbIE TEOPUH.

Camoopranusanus UHIUBUIA.

MoTuBaiysi U CTUMYJIHpPOBaHHE pPAaOOTHHUKOB. VHCTpyMEHTapuil CTUMYJIHPOBAHUS TPY .

MexaHu3M U pe3ysIbTaTUBHOCTb MOTHBALUH.

MortuBanus 1 pe3yJbTaTUBHOCTh OpraHU3aLlu.

MoOTHBaLIMOHHBIN KOMILJIEKC B COBPEMEHHOM MEHEKMEHTE.

TpynoBas motuBanus paOOTHHMKA: CTPYKTypa, MEXaHU3MBbI, YCIOBHS (POPMHUPOBAHUS.

Meronbl M HanpaBIeHWS MOTHBAILMOHHON JAESITEIBHOCTH COBPEMEHHOI'O MEHEJDKMEHTA.

['pynnsl B opraHuzanuu, UX Kiaccu(uKalus, TPUYUHBl CO3JaHUS U XapaKTEPUCTUKHU.

®dopmanbHble U HedopMalbHbIE T'PYIIBl, UX B3auMoaelcTBue. [Ipenmyiectsa u Heno-
CTaTKU pabOTHI B TPYIIIIE.

®dopmupoBaHuE rPyINIoOBOro MOBEJAEHHS B OpraHU3aluu.

KomaHpl B COBpeMEHHBIX OpraHu3alusIX: MOJIENb PA3BUTHS, TUIIbI.

YcnoBus u haktopsl 3pPEeKTUBHOCTH IPYNIOBON pabOTHI.

[Ipupona, THIBI U TPUYUHBI KOHQJIUKTOB B OpraHU3aIiu.

[TocneacTBust KOHPJIUKTOB U METOJIBI UX pa3pelIeHusI.

VYnpasienne KOHQIUKTaAMH B OpraHU3aluy.

[Ipuposaa u mpuUuHBI cTpecca, MyTH CHIKEHUS €r0 YPOBHSL.

BnusiHue CTpyKTyphl yNpaBicHHMs Ha WHIMBHIYalbHOE U TI'PYIIIOBOE ITOBEICHHUE.

3 cemecTp

Teopuu noBeneHus yenoBeka B OpraHu3alvu.

Bunel moBeneHus B OpraHu3aliu.

MexaHu3MBbl peryILuy OPraHU3allIOHHOTO TOBEACHMUS.

[ToHsTHS U CTPYKTYpa OpraHU3aMOHHOMN KYJIbTYPBHI.

Knaccudukanus u olieHKa OpraHu3alliOHHON KYJIbTYPHI.

MeTopl oAepKaHus U Pa3BUTHS KYJIbTYPhl OpraHU3aIUH.

[lonsiTue, HampaBlieHUsI Pa3BUTHS U METObI MCCIEIOBAHUSI OPraHU3AIMOHHOTO MOBEIe-

NooogkrwbdE

HHA.

o

[TonsiTue ¥ BUABI OpraHU3AIUA.

9. TloBeneHue MHAMBHU/A B OpraHU3AIMH, €T0 OCOOCHHOCTH.

10. DddeKTUBHOCTD AEATEIHPHOCTH OPraHU3aIliH, €€ KPUTEPUU U UCTOUYHUKH.
11. CymHOoCTb, CBOKWCTBA, MPOIIECC U 3HAYCHHE BOCIIPUSATHS.

12. DddexTsl mporecca BOCIPUATHSL.

13. Tlonsitue aTpuOyuuu, €€ BUABI U OMIHOKH.

14. ®opmupoBaHue BIEYATICHUI U yIpaBIeHUE BICUATICHUSIMHU.

15. B3aumojeicTBHS JIMYHOCTH ¥ OPTaHU3aIIHH.

16. Teopuu moBeneHMs YeIOBEKa B OPraHU3AIINU.

17. Tlpouecc popMUpOBaHUS U PA3BUTHUS JTUYHOCTH.

18. HWuauBuayanbHble pa3nuyus, OTHOcsAHecs K u3yueHuto OIl.

19. MortuBanus: coaep:kaHue U MOMYyJISIPHbIE TEOPUH.

20. CamoopraHu3zanus WHIAUBHUIA.

21. MotuBaIus U CTUMYyIUpoBaHue PabOTHUKOB. IHCTpyMeHTapuii CTUMYITUPOBAHUS TPYAa.
22. MexaHH3M U pe3yNbTaTUBHOCTh MOTUBAIUU.

23. MotuBaius 1 pe3yIbTaTUBHOCTh OPraHU3allvu.
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24,
25.
26.
27.
28.

MOTHBaLIMOHHBIN KOMIUIEKC B COBPEMEHHOM MEHE)KMEHTE.

TpynoBast MOTHBaLIKs paOOTHHUKA: CTPYKTYpa, MEXaHU3MBI, YCIOBUS (POPMHUPOBAHHUS.
Meroabl 1 HallpaBiIeHUS MOTUBALIMOHHOM I€ATEIIBHOCTA COBPEMEHHOI'O MEHEKMEHTA.
['pymiiel B opranuzaniy, ux KiaccuuKaims, IpUIHHBI CO3JaHUS U XapaKTePUCTUKU.
dopmanbHble 1 HeQOpMalIbHbIE TPYIIBI, UX B3auMojaeicTBue. [IpenmymiecTBa u Helo-

CTaTKH pabOThI B TPYIIIIE.

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

®opMupoBaHuE IPYNIIOBOr0 MOBEACHUS B OPraHU3aLUH.

KomaHzpl B COBpEMEHHBIX OpraHU3alMsIX: MOJIEIb PA3BUTHS, TUIIbI.

YcnoBust u hakTopsl 3PPEKTUBHOCTH TPYMIIOBON pabOTHI.

[Ipupona, TUIBI U IPUYUHBI KOHQIIMKTOB B OpraHU3allu.

[MocnencTBust KOHMIMKTOB M METOIBI MX PAa3pEIICHUS.

VYnpasienrne KOHQIUKTAMHA B OpraHU3aIHH.

[Ipupona u npuuKHEI cTpecca, MyTH CHIKEHUS €r0 YPOBHSL.

BnusiHue cTpyKTyphl yIpaBiieHUs: HA UHIMBUYaJIbHOE U TPYIIIIOBOE ITOBEACHHE.
CyIHOCTB, aKTYaIbHOCTh ¥ 3HAUEHHUE KOHUENIMHY OpraHN3allMOHHOIO TIOBE/ICHUSI.
CopneprxaHue, pojb U MECTO KOHLIETILIMU OPraHU3allMOHHOTO [TOBE/ICHNUS.
HcTopudeckue npeAnockIKY U ATanbl POPMUPOBAHUS OPraHU3AIMIOHHOTO ITOBEACHHUS.
JInaHOCTH KaK 0OBEKT OPraHU3allMOHHOTO ITOBEICHHUS.

Ponp 1 MecTo IMYHOCTH B OpraHU3alyH.

CornuanbHO-TICUXO0JIOTHYECKasi CTPYKTYypa JINYHOCTH.

CBoliCTBa JIMYHOCTH UX XapAKTEPUCTHKA.

B3anMopeicTBre TMYHOCTH U OpraHu3aliy.

ConpanpHo€ Hay4Y€HHE JUYHOCTU B OPraHN3alHH.

Ananrtanys noBeJAeHUs TMYHOCTH B OpraHU3aluy.

PoneBoe noBeneHne B OpraHu3anyi.

CymHOCTh, BU/IbI U 3HAY€HUE MOTUBALIUH.

OO1m1ast XxapakTepUCTHKA COAEPKATENbHBIX TEOPUH MOTHBALIUN.

Teopus nepapxuu norpedHOCTEH A. Macioy.

Kputepuu n mkaJjia oneHUBaHUS K MPOMEKYTOYHON aTTECTAIUM «IK3aAMEHY)»

HanmonanpHas mkaia XapakTepucTUKa 3HaHUSI IPEAMETA U OTBETOB

OTINYHO (5) CtyneHT riayOoKo U B IOJHOM 00bEME BIafeeT MPOrpaMMHBIM MaTepHa-

noM. ['paMOTHO, MCYEPTIBIBAIONIE M JIOTHYHO €r0 M3JIaraeT B YCTHOM HIIH
nrckMeHHON ¢opme. [Ipu 3TOM 3HAeT pPeKOMEHIOBaHHYIO IHTEPATypy,
MIPOSIBIIIET TBOPYECKAW ITOAXOJ B OTBETaX Ha BOIPOCH M TPaBUIBHO
000CHOBBIBAET MPUHSATHIE PEIICHHUS, XOPOIIO BIIaJeeT YMEHUSIMH U HABbI-
KaMH IIPY BBINOJHEHUH MPAKTUYECKIX 33/1ad.

xopo1o (4) CTyzneHT 3HaeT mpOrpaMMHBII MaTepHall, TPaMOTHO M 110 CYTH H3]Iaraer

€ro B yCTHOM WJIM IHCBMEHHOW (opMe, IOMycKas HE3HAUUTEJIbHBIE He-
TOYHOCTH B YTBEPXKACHHSX, TPAKTOBKAX, ONPEAEICHUSIX M KaTEropusix
WM HEe3HaYUTENbHOE KoIuuecTBO omubOok. [Ipu 3Tom Bnageer HeoOXo-
JMMbIMH YMEHHMSIMU M HaBBIKaMH ITPH BBIIIOJHEHUH ITPAKTHUECKUX 33/1a4.

yAOBJIETBOPUTENHHO (3) CryIeHT 3HaeT TOJIBKO OCHOBHOM IPOrpaMMHBIN MaTeprall, JOIyCKa-

€T HETOYHOCTH, HEIOCTATOUHO YETKKE (OPMYIMPOBKH, HEMOCIIEA0BA-
TEJILHOCTh B OTBETaX, MU3JIaracMbIX B YCTHOM WJIM MUCbMEHHOU (hopme.
[Ipu 5TOM HEZOCTATOUHO BIa/EeT YMEHUSIMU M HAaBBIKAMH IIPH BBIIIOJIHE-
HUU NpakTudeckux 3anad. Jlomyckaer 10 30% omOoK B U3/1araeMbIX OT-
BETax.

HEYJIOBIETBOPUTENHHO (2) | CTyleHT He 3HAeT 3HAYMTENLHON 4acTH HNPOrpaMMHOro marepuana. Ilpu

9TOM JOIYCKAeT NMPUHLUIHNAIbHBIC OIIMOKH B JOKAa3aTelbCTBaX, B TPAK-
TOBKE MOHATHH M KaTErOPHi, MPOSBISET HU3KYIO KyJIbTYpy 3HaHHM, HE
BJIaJieeT OCHOBHBIMM YMEHHSMH M HaBBIKAMH P BBITOJHEHUH HPAKTH-
yeckux 3afad. CTyAEHT OTKa3bIBAaeTCs OT OTBETOB HA JIONOJIHUTEJIbHBIE
BOIIPOCHI
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6. Oco0eHHOCTH OpraHu3anuy 00y4eHus JJIs JIMI ¢ OrPAHUYEHHbIMH
BO3MOKHOCTSIMM 310POBbSl 1 HHBAJIHUI0B

[Tpu HeoOxoaumocTu paboyasi mporpaMma y4eOHON AUCIUIUIMHBI MOKET OBITh aJanTHPO-
BaHa /s o0ecrieueHus 00pa30BaTeLHOTO IMpolecca MHBAIUIOB U JIMIl C OTPAaHUYEHHBIMU BO3-
MO>KHOCTSIMH 3JI0POBbsI, B TOM YHCJIE C IPUMEHEHHEM 3JICKTPOHHOTO O0YUYCHHS M JAUCTAHIIMOHHBIX
00pa30BaTEIbHBIX TEXHOJIOTHA.

Jnist aToro TpedyeTcs 3asBIEHUE CTyNEeHTa (€r0 3aKOHHOT'O NPEACTABUTENs) U 3aKII0YCHUE
ncuxosnoro-meauko-neaarornyeckoit komuccuu (IIMIIK). B ciydae HeobxoaumocTu 00yyaronimm-
Csl U3 YHCJIA JIUI] C OTPAaHMYCHHBIMUA BO3MOXHOCTSAMHU 3710POBBSA (110 3asBJICHUIO 00yYaromierocs), a
JUIS. MHBAJIMJIOB TAK)KE€ B COOTBETCTBUM C MHJMBUIYaJIbHOW MPOrpaMMOM peadMInTaly WHBAJIUAA
MOTYT MpPEUIAaraThCs CIEAYIOMNE BapUaHThl BOCIPUATHS Y4eOHOW MH(POPMALUHN C yUYETOM UX WH-
JTUBUTyUTBHBIX TICUXO(PU3NIECKUX OCOOEHHOCTEH:

— CO3J/l1aHuE TEKCTOBOM BEPCHHM JIFOOOr0 HETEKCTOBOI'O KOHTEHTA JJIsi €r0 BO3MOYKHOTO Ipe-
o0Opa3oBaHMs B aJIbTEPHATUBHbBIE (OPMBI, yIOOHBIE JUIs pa3IMYHbIX [10JIb30BATENEH;

— CO3/IJaHM€ KOHTEHTa, KOTOPBIM MOKHO MPEICTaBUTh B Pa3IMYHbIX BUJaX 0€3 MOTepu JaH-
HBIX WIH CTPYKTYPBI, IPELyCMOTPETh BO3MOXHOCTh MacCIITaOMPOBaHMsI TEKCTA U N300pakeHu Oe3
MOTEepHU KadecTBa, MPEeyCMOTPETh JOCTYITHOCTD YIPABICHHUSI KOHTEHTOM C KJIaBUATYpHI;

— CO3JIJaHM€ BO3MOXKHOCTEH ISl 00yYaroIuXcsi BOCOPUHUMATD OJHY U Ty € MH(QOpMaIIIO
13 pa3HbIX UCTOYHUKOB, HallpUMeEp, TaK, YTOOBI JIMLAa C HApYLICHUSIMH CiIyXa MoJdy4ald HHpopma-
L[MI0 BU3YaJIbHO, C HAPYIIEHUSIMHU 3PEHUS] — ayIUAIbHO;

— IPUMEHEHHE IPOrPaMMHBIX CPECTB, 00ECTIEYNBAIOIINX BOZMOXXHOCTh OCBOEHUSI HAaBBIKOB
U yMeHu#, GpopMHpyeMbIX JUCHMIIMHOW (MOIYJIEM), 32 CUET albTEpPHATUBHBIX CIIOCOOOB, B TOM
Yyclie BUPTYalIbHBIX JAOOPATOPHUM U CUMYJISIIUOHHBIX TEXHOJIOTHIA;

— NPUMEHEHHE AJIEKTPOHHOTO OOy4YeHHsl, AMCTAaHIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIl
11 Tiepeiaun MH(OpMaIuy, OpraHu3aluy pa3indHbIX (OpM MHTEPAKTUBHOM KOHTAKTHOM pabOThI
o0yyJaromerocs ¢ MpernoAaBaresieM, B TOM 4ncie BEOMHAPOB, KOTOPbIE MOTYT OBbITh MCIIOJIb30BaHbI
IUIsl TIPOBEJICHUS BUPTYAIbHBIX JIEKIHH C BO3MOXXHOCTBIO B3aUMOJEHCTBHSI BCEX YYAaCTHUKOB JH-
CTaHLMOHHOr0 OOyUYEeHMs], IPOBEIEHUSI CEMUHAPOB, BBICTYIIJIEHUS C JOKJIAJaMH U 3aIIUThl BBIIOJ-
HEHHbIX paldoT, MPOBEJEHNS TPEHUHIOB, OPraHNU3alUN KOJUIEKTUBHON PabOThI;

— NPUMEHEHUE 3JIEKTPOHHOIO0 OOy4YeHUs, JUCTAaHIMOHHBIX OOPa30BaTENIbHBIX TEXHOJIOTHH
IUIsL OpraHu3aiuu (popM TEKyILIEero u MPOMeXyTOYHOI'0 KOHTPOJIS;

— YBEJIMUYEHHE MPOJOKUTEIBHOCTH CAaud 00Yy4arolUMCsl HHBAJIUAOM HJIM JIMIOM C Orpa-
HUYEHHBIMH BO3MOXHOCTSIMU 3/10pOBbsI ()OPM INPOMEKYTOUHOH aTTECTAllMM IO OTHOIICHUIO K
YCTQHOBJICHHOM NMPOJODKUTEIBHOCTH UX ClIAuu:

— IPOAOJDKUTENBHOCTD CIauu 3a4€Ta WM SK3aMeHa, IPOBOAMMOro B MUCbMEHHOM Gopme, —
He Oosiee yem Ha 90 MUHYT;

— IPOJIOJIKUTEIBHOCTD [TOJrOTOBKHM 00y4aroerocs K OTBETY Ha 3auéTe WM 3K3aMeHe, IIpo-
BOJIMMOM B yCTHOM (hopme, — He Gosiee ueM Ha 20 MUHYT;

— IPOJOJKUTEIBHOCTh BBICTYIUIEHUS! 00y4arollerocsi Ipu 3aliure KypcoBoi paboThl — He
Oosiee ueM Ha 15 MUHYT.
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JIuceT n3MeHeHUH U TONMOJTHEHUH

n/n

Bunel nomonHeHuit u n3Me-
HEeHHUU

Jara u HoMep NMpOTOKOJIa
3acenanus kadeapsl (ka-

denp), Ha KOTOPOM OBbLITH

PaccMOTPEHBI U 0JJOOPEHBI
U3MCHCHHUA U JOIIOJIHCHUA

[Toanuce
(¢ pacmudpoBKoif) 3aBemny-
forero kadenpoii (3aBemy-
IOIIMX Kadeapamn)
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