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CTpykKTypa u coaep:KaHue TUCUMUIITAHBI

1. esn 1 320244 AMCHUILVIMHBI, €€ MeCTO B y4eOHOM mpouecce
Henbp wu3ydeHHss AUCHUILIUHBI «MeEToAbl TPUHATHS YHPABICHUYECKUX
peuieHuit» — (OPMUPOBAHUE Y CTYJEHTOB KOMIUJIEKCHOTO TMIPEACTaBICHUS O

TEOpUM M TPAKTHUUECKUX AaCMeKTax IMpolecca pa3paboTKH, TUIAHUPOBAHUSA,
NPUHATUS W WUCIOJHEHMS YOPaBICHUECKUX PEIICHUM, OpraHu3aluh HX
3¢ pexTUBHON peanu3aluy U KOHTPOJIS.

3apaum naHHOTO Kypcea:

— U3YUYEHUE TEOPETUKO-METOIOJOTUUECKUX OCHOB Mpoliecca pa3paboTKu U
MIPUHSTHUS YIIPABICHYECKUX PEUICHMUI;

—HCCNIeIOBAaHNUE CHEeIU(UKNA Pa3IUYHBIX METOJOB W MOJEIeH TPUHSATHUS
YIPaBICHYECKUX PEIICHUI;

—pacCMOTPEHUE CYIIECTBYIOIIUX TEXHOJOTUA OOOCHOBAaHHS M  OIEHKHU
() PEKTUBHOCTH YNPABICHYECKUX PEIICHUN;

—aHajiu3 OCOOEHHOCTEW METOJIOB MPUHSITHS YIPaBICHYECKUX pEIICHUd B
YCJIOBUSX OMNPEICIICHHOCTH, HEONPEACICHHOCTU U PUCKA;

—(hopMUpOBaHUE IIEJOCTHOTO TMPEACTaBIECHUSI O TOM, KaK pa3pabarpiBaTh U
peau30BbIBaTh YIIPABICHYECKUE PEIICHUS] HA OCHOBE MPUMEHEHHSI COBPEMEHHBIX
MOJIETICd YIPABIICHUS U TMPUHATUSA PEIICHUN B YCJIOBUAX HEOINPENCICHHOCTU U
pHUCKa;

—(hopMUpOBaHNE HABBIKOB OBJIAJICHUS] TCOPETHUYCCKUMHU OCHOBAMU TPUHSATHS
yIOpaBIEHYECKUX pPEIICHUH, MEeToJaM JHArHOCTUKM M aHaldu3a MpOoOJIEMHBIX
CUTyaluii, 0a3UPYIOIIUXCS HA TEOPUU U MPAKTUKE ONTHUMAIBHOTO YMIpPaBIECHUS U
TEOPHUH CUCTEM;

—(hopMHpOBaHUE  CIIOCOOHOCTH K  JICATENBHOCTH:  yNPaBIEHYECKOH,
MH(GOPMAIIMOHHO—aHAIUTUYECKON, OpraHN3allMOHHON, THHOBAIIMOHHOM.

2. Mecto nucuumiaunsl B cTpykrype OITIOII BO

JucuumimHa «MeToasl TPUHATHS YIPABJICHYECKUX PEUICHUW» BXOJUT B
00s3aTeNbHYIO YacTh yueOHOro miaHa. HeooXxoaumMbpIMu yCITOBUSIMU JIJ1i OCBOEHUS
JUCUUIUIAHBI SIBJIAIOTCS: 3HAHUA MPUHLMIIOB pa3BUTHS M 3aKOHOMEPHOCTHU
(GYHKIIMOHUPOBAHMS IKOHOMUYECKUX CUCTEM.

ConepxaHue  OUCHUIUIMHBL  SIBIAETCS  JIOTHUECKUM  MPOJOJIKEHHEM
coAepKaHusl TUCUUIUIMH. «BBeneHue B crienuanbHOCThY, «llcuxonorua nuuHoctu
U TPYIIbD, «/[eJIOBON ATHKET U MPOTOKOI», « KOMMYHUKAIMOHHBI MEHEIKMEHT
u  ynpaeineHue — opucom», «MEHEMKMEHT  TepcoHanay, «IKOHOMHKA
opraHuzanuin», « MeHeHKMEHT.

OcBoenne Kkypca «MeToabl MNPUHATHS YOPABICHUYECKUX  PELICHUI»
3aKianpiBaeT (yHAAMEHT JJs TOATOTOBKM MW TPHUHATHS  YNPABICHYECKUX
pelieHui, oTHocsumxcs K cepe ynpasinenus npeanpustueM. Kypc «Metossl
MPUHATUST YIPABICHUYECKUX PEIICHUN» SBISETCA HEOOXOIUMBIM ISl OCBOEHUS
mpoeCCHOHANILHBIX KOMIIETEHIIMH 110 HampaBieHuto moarotoBku 38.03.02
MeHEeKMEHT, a TAKXKE CAMOCTOSITENIBHOTO 3aHSATHS HAYYHO-HCCIEA0BATEIbCKOU
paboTOil CTyZIeHTa ¥ HAIMCAHUS BBITYCKHOW KBATH(UKAIIMOHHON paOOTHI.



3. TpeﬁoBaHml K pe3yjibTaTaM O0CBOCHUA COACPKaAaHUA NUCHUIIINHBI

Ko n naumeHnoBanue

Nuaukatopel JOCTHXKEHUN

Ilepedens TUIaHUPYEMBIX

KOMIIETEHIIUN KOMITETEHIIHH pe3yIbTAaTOB
(o peanuzyeMoil AUCIUILIMHE)
OIIK-3. Cnocoben OIIK-3.1. YuuthiBaeT GpakTopsl, 3HATD:
paspalarbiBaTh BJIMSIFOIIIME HA Pa3pabOTKy (dakTophl, BIUAIOLIME HA
00OCHOBAHHBIC OpraHu3aIuOHHO- pa3paboTKy
OpraHM3alOHHO" yIpPaBICHYECKUX PEIICHUH, OpraHU3alMOHHO-

YIIPaBJICHYECKHUE PEIICHUS
C Y4ETOM UX COLIMATIBLHOMN
3HAYNMOCTH,
COJCHUCTBOBATh NX
peanu3anuy B yCIOBUAX
CIIOKHOM U JUHAMUYHOU
Cpedbl U OLICHUBATH UX
MOCJIECTBUSI

MEXaHU3M UX pealus3aluy u
COLIMAJIbHBIE ACTIEKTHI OLIEHKH
OpraHN3alMOHHO
YIPaBJICHYECKUX PELICHUN B
YCIIOBUSIX CIIOXKHOU U
JUHAMHUYHOM cpefbl U COoCOOBI
OIICHKH WX IMOCJIEACTBUH;

YIPaBJICHYECKUX PELICHUM,
MEXaHU3M HX peain3aluu u
COITMAJIbHBIC aCIEKThI OLICHKU
OpraHU3aIlMOHHO
YIPaBJICHYECKUX PELICHUN B
YCJIOBHUSIX CIIOKHOHU U
JMHAMUYHOU CpeIbl U
CITOCOOBI OIIEHKH MX
IIOCJIC/ICTBHIA
yMeTh:
YYUTHIBATh (DaKTOPHI,
BIIMSAIONINE HAa Pa3pabOTKy
OpraHu3aIMOHHO-
YIPaBJICHUYECKUX PELICHUN,
MEXaHU3M HX pean3aluu u
COITMAJTbHBIC aCIEKThI OIICHKH
OpraHu3aIlMOHHO
YIIPaBJICHYECKUX PEUICHUI B
YCJIOBUSIX CJIOKHOHU U
JIMHAMUYHOU CpeIbl U
CIIOCOOBI OIIEHKH UX
ITOCJICICTBHIA,
BJIA/IETD:
HaBBIKaAMH y4eTa (haKTOpOB,
BIIMSIOIIMX HA pa3padO0TKy
OpraHu3alMOHHO-
YIIPABJICHYECKUX PEUICHUI,
MEXaHU3MOB UX peau3alnu
1 COIMAJIbHBIC aCIEKThI
OIICHKU OPTaHU3aIl[MOHHO
YIPaBJICHUYECKUX PEUICHUN B
YCJIOBUSIX CJIOKHOU U
JIMHAMUYHOMU CpeJbl U
CIIOCOOBI OLICHKH MX
MMOCJICICTBHI;

OIIK-3.2. Ucnonb3yet
OCHOBHBIE Hay4HBbI€ TIOJIXOJbI K
pa3paboTKe U METOUKH 110
BBIPAOOTKE OpraHU3allMOHHO
yIpaBJIeHYECKUX pEIIeHUH Ha
OCHOBE aHAJIN3a U CUCTEMBI
IpaBUJI P UX OLICHKE B
YCIIOBHSIX CIIOKHOM M

3HATh:
OCHOBHBLIC HAYYHBIC ITOAXOAbI
K pa3pa60TKe N METOJHKH I10
BBIpa6OTKe OpTraHHU3allMOHHO-
YHOPaBJICHYCCKUX peH_IeHI/Iﬁ
Ha OCHOBC aHaJlu3a u
CUCTCMBbI IPABUJII TPHU UX
OIICHKC B YCJIOBUAX CIIO)KHOM
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JUHAMUYHOM CpEIbI;

Y TMHAMUYHOMN Cpelbl
yMeTh:
HCIIOJIb30BATh OCHOBHBIE
Hay4HbIE MTOAXOAbI K
pa3paboTKe U METOJUKH IO
BbIPa0OTKE OpPraHu3aluOHHO-
YIIPABJICHYECKUX PEIICHUI
Ha OCHOBE aHajIu3a 1
CHUCTEMBI TIPaBuUJI MPU UX
OLICHKE B YCIIOBHUSIX CJIOKHOMU
Y TUHAMUYHOU CPEJIbl;
BJIAJIETh:
HaBBIKAMU MCTIOJIb30BaHUS
OCHOBHBIX HAy4YHBIX
MOXO0/I0B K pa3paboTKe U
METOJMKH T10 BBIPaOOTKE
OpraHu3aIlMOHHO-
YIIPABICHYECKUX PELICHUI
Ha OCHOBE aHaJIu3a 1
CHCTEMBI TTPaBWII TIPU UX
OIICHKE B YCIIOBHUSIX CJIOKHOMH
Y TMHAMUYHOMN Cpeapbl

4. CTpyKTYypAa U CofepKAHUE TUCHUIIMHBI
4.1. O06bem y4eOHOM TUCHUILIMHBI M BHABI Y4eOHOH padoThI

Bua yueOHo# padoThl

O0beM yacos (3a4. ef1.)

Ounas popma

OuyHo-3209yHAas

dhopma

Oo6masn yyeOHasi Harpy3ka (Bcero) 144 144
(4 3a4. en) (4 3a4. ex)

Oobs3aTesibHAsI KOHTAKTHAsi padoTa (Bcero) 72 40
B TOM YHCJI€:
Jlexkun 36 20
CemMuHapCKue 3aHSITHS - -
[TpakTrueckue 3aHATHS 36 20
JlaGopaTopHbIe pabOThI - -
KypcoBas paboTa (KypcoBoil IpOEKT) - -
llpyrue  GopMbI M METOIBI  OpPraHU3AIUH - -
00pa3oBaTeIbLHOTO mpoiiecca (pacuemmno-
epaguueckue pabomsl, UHIUBUAYyATbHBIC 3a/laHUS
CamocrosiTesibHasi padoTa cTyaeHTa (Bcero) 72 104
dopma arTecTanuu 9K3aMEeH HK3aMEH




4.2. ConepxxaHue pa3jieioB IMCHUIIUHBI

Tema 1. Teoperndeckne OCHOBBI Pa3padOTKH YHNPaBJICHYECKOI0
peuieHust

Mecto auciumauHbl «MeToapl NMPUHSATHS YIPABICHYECKUX PEIICHUNW» B
cuctemMe MeHemxkMeHTa. llpouecc pa3pabOTKM W TPUHATUS YIPABICHYECKUX
pemenuid. Ilpupona mporecca mpuHsATUS perieHud. Pa3paboTka perieHuit s
pykoBoauteneid. MakToOphl, BIAUSAIONIME HA MPOUECC HPUHATHUS YIPaBICHUYECKHX
pemieHnii. Bo3HMKHOBEHME HaykKu OO0 yIpaBICHUECKUX peleHusx. JlpeBHue
y4eHble 00 yrnpaBleHYeCKOH AesTeNbHOCTU. Poccuiickas ynpaBieHueckas HayKa.

Tema 2. YunpapjieHYeCKHMe PpelleHHWsI B CHCTeMe MeHeI:KMEeHTa
npeanpusTUsA

CylHOCTh ¥ OCHOBHBIE XapaKTEPUCTUKHU YIPABICHYECKUX PEHICHUM.
VYnpaBneHueckue pemeHus: Kak 3JIEMEHT KakIou QyHkiuu ynpaieHus. Llenesas
bynkuus (1enb) U OTKIOHEHUS (MPOOJIeMbl). YTpaBIEHUYECKUE PEIICHUS TI0
(bopMHUPOBaHUIO IKOHOMHYECKOW MOJUTUKH opraHu3ainuu. OCHOBHbIE TpeOOBaHMUS
K yhOpaBieHUYeCKUM pemeHussM. [loHsATHe «pemieHuey. DBONIONUS MEXaHu3Ma
yrnpabiieHusi. @OpMbl MOJATOTOBKHU 1 peali3allii yIPaBICHYECKUX PEIICHUMN.

Tema 3. YnipaBiieHYeCKHe pellieHUs U UX 3HAYEHHUE

OyYHKIMKA  YNPABICHUYECKOTO pemieHud. OpraHu3allMOHHBIM acleKT B
pa3paboTke ympaBieHUecKoro pemieHus. Hampapnsromas QyHKIusS pelieHui.
Koopaunupyromas ¢yHkuus pemenuii. MoTuBupytomas QyHKIUS peIIeHUH.
O} PexTUBHOCTD  YIPaBICHUYECKOTO pPEIICHHs. XapaKTEpPHBIMU CBOWCTBAMHU
nporecca pa3paboTKe YIMPaBICHUECKOro pelleHus. THUIOIorust yrnpaBieHYECKUX
pemeHnidi. HampaBneHus ynpaBlIeHUYECKUX pElIEHUH. DKOHOMHUYECKas CYIIHOCTb
YIPaBIEHYECKOTO PEIICHHUS.

Tema 4. MeToabl pa3padoTKH yIpaBJleHYeCKUX pelieHn il

Mertoapl  OpUHATHS ~ yIOpaBlIeHUYECKUX  pemieHuil.  COBOKYIMHOCTH
B3aMMOCBSA3aHHBIX METOJIOB IPUHATHS YIIPABICHYECKUX PEIICHUM, HAIPaBIECHHBIX
Ha pelIeHUE OMpPEICICHHOTO Kiacca ympaBlieHueckux 3anad. Kiaccuduxarus
METOJO0B MPUHATHUS YIPABICHYECKUX peuieHnd. MeToabl, IPUMEHSIEMBIE Ha 3Tare
JTUATHOCTUKHA TpoOieM. MeToabl reHepaiuu anbTepHaTuB. KpeaTMBHOCTh Kak
OCHOBa BBIPAOOTKM HECTAaHJAAPTHBIX (YHUKalbHBIX) peleHuil. MeTospl,
MpUMEHSIEMbIE Ha ATare OIEHKU W BBHIOOpa anbTepHATHB. METOIbI peanu3aiuu
peLIeHUsT U KOHTPOJI. MEeTOAbl PUHATHS PELIEHUN B YCIOBUAX ONPENECICHHOCTH
Y PHUCKA.

Tema 5. MopeaupoBanue B Ipouecce NPUHATHSA YNPABJICHYECKHUX
peleHui

MopgenupoBaHue Kak METOJ MCCIEIOBAHUS CHCTEM ympasiieHUs. Mogenn
npoiiecca pa3padOTKU ympaBieHYECKUX pemieHuil. CylHOCTh MOAEIUPOBAHUS U
ero NMpUMEHEHHUE B YIIPABICHUU. AHAIU3 MOJICJIEH 1 OCOOCHHOCTEH OpraHu3aIlui.
TpeboBanus K MOJIEIISM. DKOHOMHMKO-MaTEMAaTHYECKUE MO/IEIIH.
MynbTUIUIMKATUBHBIE ~ (AKTOpPHBIE  MOJENH. Oco0EHHOCTH  MPUHSITUSA
YIOpaBIECHYECKUX PEIICHUM, OIpeaesieMble  XapakTepoM U creuu@ukon
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NEeSATENbHOCTH OpraHu3anuu. Mojenu mnpoiecca pa3pabOTKH yHpPaBIEHYECKUX
peLIeHUN.

Tema 6. Opranuszanus  npouecca  pa3padoTKH  yHPaBJeHYECKOI0
peuieHust

OpraHuzanuss M aIropuT™M Impouecca pa3pabOTKU  YNpPaBIEHYECKOTO
pemienus. Opranuszanusi BBINOJHEHMs pelieHus. JlomonaHuTenbHble (HaKTOPHI,
BIMAIONIME HA PA3BUTHE CHUTyallUM MPUHATHS pelmeHus. MOHUTOPHUHT
BBINIOJIHEHUS peleHuss. Metoasl 00pabOTKM KOJIMYECTBEHHOW M KayeCTBEHHOM
(HexolMyecTBEHHY0) HHpopMauuu. IIpuHUOMIBI — OpraHu3anuu  pa3pabdOTKU
pemieHuii. @YHKIMY, BBIOJHIEMbIE PyKOBOAUTENIEM IO OPraHU3alluu pa3pabOTKu
pemierusi. OCHOBHBIE 3Tambl Mpolecca pa3paboTKU YIPaBIECHYECKOTO pElIeHUS.
BripaboTka 1eneil ynpaBieHYecKOro Bo3AeCTBUS. AJIeKBaTHAs OLIEHKA CUTYalllH
U pa3IuYHbIX (DAKTOPOB, OKA3bIBAIOIIMX BO3JECWCTBUE HA Pa3BUTHE CUTYyallUU.
I'enepupoBaHue alnbTEPHATUBHBIX BAPUAHTOB  YINPABICHYECKUX  PEIICHUM.
Peanu3anus yrnpaBieHUYECKOr0O PEICHUS.

Tema 7. llesenojiaranme B Mpomecce pa3padOTKM W NPHUHATHS
yIpaBJeHYEeCKHUX pPeleHu

[lonsitue nenenonaranus U neau. CyliHOCTh LENENONaraHusl B IMpoLEcce
IPUHATUSA  YIPABICHYECKUX pelleHu. Tumbel ynopaBlIeHUYECKUX IPOLIECCOB.
Knaccudukanus ueneit u ocHoBHbIE TpeOoBaHHS K HUM. DYHKIMOHAIBHOCTH
uenei. OnepanuoHanbHOCTh 1eneil. BzauMocBs3b 1eneit u pemenuil. Tunosorus
1ese cyObeKToB IKOHOMHYECKOU AesiTenbHOCTH. OduiinanbHble, ONepaTuBHbIE U
ONEPALMOHHBIE TUIIBI OPraHU3alMOHHBIX 1eei. COOTHOUIEHUE LEeJIeN pa3IunyHOro
ypoBHs. DakTopkl, BAUSIONIME Ha MPUHATUA peuieHus. OCHOBHbIE TpeOOBaHUS K
cucteme nenei. [logxoasl k GOPMHUPOBAHUIO KPUTEPUEB OIIEHKU YNPABICHYECKUX
3amay. Tpu OCHOBHBIX MoaxoAa (Merona) K (OPMHUPOBAHUIO KPUTEPUEB OICHKU
yrnpaBlieHYeCKUX 3aa4. TpeOoBaHus K LEsIM yIpaBICHHUS.

Tema 8. Cpena npuHATHS YyIPABJICHYECKHUX pPelIeHU

[lonsiTue cpenpl NPUHATHS YNPABICHUYECKUX pemieHuil. COCTOSHUS 3HAHUA
nuua, npuHumaronlero pemeHus. Konuenmus onpeneneHHocTd. Konmenuus
pucka. Konmenmuss HeompeneleHHOCTH. YCIOBUSA H  (PaKTOpbl KauecTBa
ynpaBieHueckux pemeHuii. COBOKYMHOCTh CBOMCTB, KOTOPBIMU 00OJsamaer
yIpaBICHUYECKOE pEIICHHE, OTBEUYAIOIUX B TOM WJIM MHONH Mepe MOTPEOHOCTSIM
yCHemHoro paspemieus npodiaem. OcCHOBHbIE (aKTOphI, OKa3bIBAIOIINE BIUSHUE
Ha KayeCTBO YIIPABJICHUYECKOTO peueHusa. KadecTBeHHOE yIpaBICHYECKOE
pemerrie. OOOCHOBAaHHOCTH  YINpaBIEHYECKOTO pemeHus. IHPEeKTUBHOCTD
YIIPaBJIECHYECKOro peuieHus. HenpoTuBOpedMBOCTE YIIPABICHYECKOTO PELICHHUS.
KonkpeTtHocTe  ympaBineHdeckoro  pemieHus.  DaxkToppl, BIMSAIOIKAE  Ha
Ka4eCTBEHHBI YPOBEHb YIIPABICHYECKUX peleHud. DakTophl, BIUAIOIIMAX HA
KA4EeCTBEHHBIN YPOBEHb YINIPABJICHUYECKUX pelleHH. KauecTBO pa3inyHbBIX BHIOB
nHpopmaru. XapakTepUCTUKN MBIIUICHHUS YeroBeka. [IpeammecTByomuii OmnbIT.

Tema 9. Ouenka ynpaBJjieH4eCKHX pPelIeHn i

[IpumMeHeHne pPyKOBOAMTEISIMA HAy4YHBIX IOAXOJOB K MEHEKMEHTY.
Hayuneie HOAXOJbI K MEHEIKMEHTY. CucTeMHBIN, KOMIIJIEKCHBIM,
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MHTErPAlMOHHBIA M JApyrue NOoAXoAbl K MeHemkMmeHty. llogxomel kK
(OpMHUPOBAHUIO KPUTEPHUEB OLEHKH yIpPABICHUECKHUX 3a71a4. OTHOKpUTEpHUATIbHAS
U MOJIMKpUTEpHUaIbHas (BEKTOpHAs) IOCTAHOBKA yNpaBlIeHUECKUX 3a1a4. DaKkTopsl
pelieHus (IeTEpMUHAHTBI) KakK LEeJeBble KOMIIOHEHThl ynpaBieHus. PecypcHoe
oOecrieyeHue TMpU  ONpeAeNeHuH 1ened  pemenus. PakTopbl  penieHus
(merepMUHAHTBI) Kak IleJieBble KOMIOHEHTH ynpasienus. [loBenenue mnuua,
npunumatouiero pemenue (JIIIP) B cutyanuum BbIOOpa. 3HaHUS U CIIOCOOHOCTHU
JITP.  Kputepun  BbIOOpa  yHOpaBICHUYECKMX  pEHIEHUWH B YCIIOBHUAX
HEONPEeIETICHHOCTH.

Tema 10 IPppexTUBHOCTH YIPABJICHYECKUX PellIeHUi

[Tonsitue 3(pPeKTUBHOCTU U €€ OCHOBHBIE MOKazaTelau. DP(PEKT CUCTEMBI
ynpasieHusa. InmaBHags  uenb  addexTtuBHOro  MeHemxkMenrta.  OreHka
ynpaBiieHueckux pemeHuid OcHoBHBIE (akTopbl 3()PEKTUBHOCTU PpELICHUH.
O¢ddexTuBHOCTD NesTeNbHOCTH OpraHu3aluu. OpraHu3aimoHHas,
HSKOHOMMYECKAas, TCUXOJOTUYECKas, IMpaBOBas, JTUYECKas, TEXHOJOTMYEecKas H
conuanbHasg A(G(YEKTUBHOCTh yNpaBleHUYECKHX pemeHnid. OCHOBHBIE BHJIbBI
byHkmoHanbHON 3¢ PeKTUBHOCTH pereHnid. DyHaaMeHTaIbHbIE XapaKTePUCTUKH
opranu3anui. 3p(HeKTUBHBIN CIIOCOO yNMpaBiICHUS! COCTABISIOMIUME OPraHUu3aIiH.
Cucrema mokaszatene 3QQGEKTUBHOCTH  MPOM3BOACTBA U YIPABICHHUS.
O¢ddexrtuBHocts pemeHuil. OcHOBHbIE (PaKTOpPbl MOBBIMIEHUS 3PHEKTUBHOCTH
yIPaBIEHYECKUX PEIICHUN.

Tema 11. MeTtoabl oueHkn 3¢ PeKTUBHOCTH YIIPABJEHYECKHUX PelleHU

Metonbl oneHku 3PGEeKTUBHOCTH. METOIbl yueTa CBSI3U COLUAIBHBIX U
MOJIUTUYECKUX (HAaKTOPOB C OIEHKON SKOHOMHUYECKOW 3(PHEeKTUBHOCTH. MeTobI
BbIOOpa KpUTEpUEB OLIEHKH 3(P(HEKTUBHOCTH YINPABICHUYECKUX pelieHui. MeTobl
BbIOOpa 2 (HEKTOB peanu3aiuu yrnpaBIeHYEeCKUX perieHnil. MeToasl onpeneneHus
3HaYeHUN KpuTepueB. Metoasl pacdera dddekToB. MeTOAUKH  OIEHKHU
3 PEeKTUBHOCTH yIIpaBiIeHUS IpeaAnpusTHeM. PacueTsl 1o omeHke 3P GheKTUBHOCTH
ynpasnenus. JlmarHoctudeckoe oOcieoBaHHE BCEW CHUCTEMBI YIPABICHUS
IpeanpusiTieM. JKOHOMUYHOCTH KakK MOJIE3HbIN pe3yJbTaT yIpaBICHHUS.

Tema 12. Onpenesienne 3KOHOMUYeCKOH 3P PEeKTUBHOCTH MOATOTOBKH M
peajiM3auuu yNpaBJieHYEeCKUX pelieHuii

Meronpl pacuera HKOHOMHYECKOW dA(P(PEKTHBHOCTH TMOATOTOBKH H
peanu3alu  yOpaBiIE€HYECKUX pelIeHU (TpaauuuoHHble Moaxonbl). lLleneBoit
NOJXO0J K M3MEpeHuto d>(P¢EeKTUBHOCTH ympaBieHus. MeToasl pacyera
HKOHOMUYECKOW 3(PPEKTUBHOCTH MOATOTOBKM M pealu3alUi YIPaBICHUYECKUX
pELICHNI Ha OCHOBE KOHLENIHMHM LEHHOCTHO-OPUEHTHUPOBAHHOTO YIIPABICHUS
(xonuenuuu VBM). OTBETCTBEHHOCTh B CHCTEME pa3pabOTKH U peanu3aluu

YIIPAaBJICHYECKUX  PELICHUMN. Boznoxenue  (mpuHsATHE W [Mepeaaya)
OTBETCTBEHHOCTH 3a OIEpalMy 1O MOJTOTOBKE M pealiu3alydyd MPUHUMAEMBIX
pELICHUN.

Tema 13. AJbTepHaTHUBHBIE [elCTBUS, HMX AaHAJIU3 M BbIOOP
ONITUMAJILHOI'0 BAPHAHTA



MHOroBapuaHTHOCTb YNPABICHYECKUX pemeHuil. lloaxombl K IOUCKY
HAaWJy4dlllerT0  BapuaHTa  YIPABICHYECKUX  PELICHUMN. Hcnons3oBanue
MareMaTudyeckoro moaenupoBaHus. [loaxoasl kK QopMyIHpOBKE albTEpPHATHB
pemienust npoOnembl. IIpenBapuTenbHbIi  BbIOOpP Jy4lleil  ajJbTEPHATHUBBI.
ObecnieueHre COMOCTaBUMOCTH BapUaHTOB. YueT (akropa BpemeHu. [loaxoas k
OLIEHKE aJbTepHATHB. METOBI ONTUMU3ALMHU YIIPABICHUYECKUX peleHnil. Onenka
HKOHOMHYECKOU 3(PPEKTUBHOCTU PEIICHHUS.

Tema 14. TeopeTnyeckue M0JIOKEHUS YIIPABJICHUA B YCI0OBUAX PUCKA

[Ipuembl pa3paboTKM W BbIOOpa YHPABICHUECKUX PEUICHUH B YCIOBHUAX
HEOIPEAEIEHHOCTH U pUcKa. [I[puHATHE pelIeHns B yCIOBUAX HEONPEAEIECHHOCTH.
Knaccuduxanuss puckos. Ilpuembl pa3paOOTKu YNpaBIE€HYECKUX pEIICHUN B
yclioBUsAX pucka OOlIue MoJ0KEeHNUs YIPABICHUS PUCKOM. YTpPaBIE€HUE PUCKAMHU.
Opranuzanms mnpouecca ynpasieHHs PUCKOM. OCHOBHBIE METOMABI MOJYyYECHUS
UCXOHOM WH(OpMaMu 00 HccheAyeMblX O00beKTax. DKOHOMUYECKHUW yIIepo.
OKoHOMHUYecKue oleHKU. CTpaxoBaHHe OOIEH Tpa)XAaHCKON OTBETCTBEHHOCTH.
OcHOBHBIE OpTraHM3alMOHHBIE MEphI YIpaBieHUs puckamu. M30exaHue pucka.
Krnaccuduxkanus MeTo10B yrpaBieHUs] pUCKaMHU.

Tema 15. Pa3paGoTka ynpaBjeHYeCKHX PpelIeHUl ¢ NO3uIuil
yIpaBJIeHUS] PUCKOM

[TpuHIMNBI BHIOOpA HAWJIYUIIETO peHIeHUs B CUTyalusx pucka. Cutyanus
CKJIa[IbIBA€TCSl W3 BHEUIHUX YCIOBUM M Xapakrepa JedaresibHOCTH. Cutyanus
pucka. lIporHosupoBanme pucka. Metonael pacuera pucka. OIHOBPEMEHHOE
IPUMEHEHUE MHOTOKOMIIOHEHTHOT'O PEUIEHUsl Cpa3y II0 COBOKYIHOCTH IIPUYMH.
OcCylIecTBUMOCTh WM PEATUCTUYHOCTHh pemieHus. HabGop mnporpamm oOmiero
Ha3HA4YEHHs, KOMOWHAIMM KOTOPBIX OYIyT OINpeAensiTh OTBETHbIE JIEHCTBUS
OpraHM3allud Ha BCE BO3MOXHBIE JIMAlla30Hbl MEPEMEHHBIX (HAKTOPOB,
BO3JCHCTBYIONIMX Ha oOpraHu3auuio. I[IpuHIUNBl BbIOOpa yHpaBIEHUECKUX
pELICHNI B CUTyalusIX pUcKka. PEKOMeHyeMble METOIbI KOMIIEHCALIMM PUCKA.

Tema 16. XapakTepucTHKA CHCTEMbI YNIPABJIEHUS PUCKOM

Kimaccudukanys pucKoB 10 pa3dWyHBIM  TPU3HAKaM. XapakTtep U
UCTOYHUKHM DPHUCKa U1 HOpeanpusatvs. BuIpl pUCKOB. YIpaBIEHHE PHUCKOM.
[lpuHuunbl  BBHIOOpPa HAWIYYIIEro pELIEHUS B CUTyalUsX pucka. Yeprsl
pyKoBoAMTENS Kak (pakTop ympaBieHHs puckamMu. WHAMBHUIyalbHBIE YEPTHI
JUYHOCTH PYKOBOAMUTENS. BEpOATHOCTHBIM NOAXOA, BapualMs, AUCHEPCUA W
CTaHJAPTHOE OTKJIOHEHUE. CTaTUCTUUECKUN U SKCIIEPTHBIA METO/ OLIEHKH PUCKOB.

Tema 17. MudpopManiuOHHO-aHAJINTHYECKAS MOJAEPKKA
yIIpaBJIeHYEeCKHUX pPeleHUu
Cucrembl MOAACPKKHI MPUHATHUS pELICHUH. CoBpeMeHHbIE

WHOOPMAITMOHHBIE  CHCTEMBl  WHTEJUICKTYallbHOM  TOAJIEPKKHA  MPOIIECCOB
pa3pabOTKH W peajlu3aluu yrpaBieHueckux pemeHud (CucteMbl MOAAEPKKU
npuasatus  pemennii — CIIIIP). HedopmanpHoit mporeaypoil  BISBICHUS
MpEearnoYTeHn. MeToapl MOANEpPX KU  NPUHATUA  PEUIEHHWM Ha  OCHOBE
WH()OPMAITMOHHBIX TEXHOJOTUN (MHPOPMAIMOHHBIA TOWCK, WHTEIUICKTYaJbHBIN



aHaNMu3 JaHHBIX, U3BJIeUeHUE (IOMCK) 3HaHUM B 0a3ax JaHHBIX U Ap.). YpaBiIeHUE
Ha 0a3e CUTYallMOHHBIX LIEHTPOB.

4.3, Jlekuuu
Ne Ha3BaHnue Tembl O0bem yacoB
n/n Ounas OuHo-
dpopma 3a04Has
dhopma
1 Teopernueckre OCHOBBI pa3pabOTKH yIIPABICHUYECKOTO 4 2
peneHus
) VYrpaBieHYecKHe pEIICHHs B CHCTEME MEHEIKMEHTa 2 2
" | mpennpusTHs
3. YnpaBiieHUeCKHe pElIeHUs] U UX 3HaUE€HUe 2 2
4. MeTtob! pazpabOTKH YIIpaBIEHUECKUX PEHICHHM 2 2
o. MonenupoBaHue B polecce NPUHITHS YIPABIEHUECKUX 2 2
peleHni
6 Opranmzanust mporecca pa3pabOTKA — yNPaBIEHYECKOTO 2 2
pereHus
7 Henenonaranue B npouecce pa3pabOTKH M MPHUHSITUS 2 2
YIPaBICHYECKUX PEHICHUI
8. Cpena npuHSTHS YIIPaBJIEHYECKUX pelIeHUu 2 2
9. O1eHKa yIpaBICHYECKUX PEIICHUI 2 2
10. | Db dekTUBHOCTH yIPABICHUYSCKUX PEIICHUI 2 2
11 MeTOI[BE OmneHKH  3(PGPEKTUBHOCTH  YIPABJICHUECKHX 2 -
pelIeHni
12 Omnpenenenrne 3KOHOMHUYECKOM 3(1)(1)CKTI/£BHOCTI/I MOATOTOBKH 2 -
Y peau3allii YIpaBICHYECKUX pelIeHHH
13 AnbTepHaTUBHBIE  JCHCTBUSA, WX aHaiM3 U  BBIOOp 2 -
ONTHMAJILHOI'O BapHaHTa
14. | TeopeTnueckue MOJIOKEHUs YIPABICHHS B YCIOBUSAX PUCKA 2 -
15. PazpaboTka  ympaBieHYECKHMX  pEHICHHH ¢  TO3WIUH 2 -
yIpaBIeHUS] PUCKOM
16. | XapakTepHCTHKa CHCTEMBI YIIPABJICHUS PUCKOM 2 -
17 I/IH(bOpMaI_[I/IOHHO-aHaJ'II/I”ILI/I‘IeCKaﬂ MoJIIepKKa 2 -
yIpaBJIEeHYECKUX PeLIeHUN
Hroro: 36 20
4.4, lIpakTyeckue (ceMUHAPCKHUE) 3aHATHS
Ne Ha3Banue Tembl O0bem yacoB
n/n Ounas OuHo-
¢popma 3a04Has
¢popma
1 Teopernueckue 0CHOBBI pa3pabOTKU YIPaBICHYECKOTO 4 2
peleHus
5 VYnpaBieHYeckHe PpELIeHHs B CHUCTEME MEHEIKMEHTa 2 2
" | mpeanpusTUsL
3. YnpaBiieHYECKHE PEIICHUsS] U UX 3HAUYECHUE 2 2
4. Mertoibl pa3pabOTKU YIIPaBJIEHYECKUX PeIlIeHHUH 2 2
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peLIeHUI

MonenupoBaHue B IpoLEcCe MPUHATUS YIPABIEHUYECKUX

Opranuzanus
pemenus

nporecca

pa3paboOTKu  yIpaBJICHYECKOTO

Lenenonaranue B mporecce pa3pabOTKM U HPUHSATHUS
YIPaBJICHYECKUX PEIICHUN

8.

Cpena npuHITHS YIPABJICHYECKUX PEIICHUI

9.

OreHKa yNpaBJICHYECKUX PEIICHHM

10.

D¢ heKTUBHOCTD YIIPABIEHUYECKUX PEIICHUN

NININ

11.

Metoanl
peLIeHUI

OLCHKHU

3 PEKTUBHOCTH

YIPaBIECHYECKUX

NINININ

12.

Onpenenenre 3kKOHOMUYECKOH 3 (PEKTUBHOCTU MOATOTOBKU
Y peav3alyy YIPaBJICHUYECKUX PEIICHUN

13.

AnlbTepHaTUBHBIE

NEUCTBHUA, UX
ONTUMAJIBHOTO BApUAHTA

aHAIU3 U BBHIOOD

14.

Teopernueckne MOJI0KEHUsI YIIPABICHUS B YCIOBUAX PUCKA

15.

Pa3zpaboTtka
YIIPaBIECHUSA PUCKOM

YIPaBJIEHYECKUX

peleHnii ¢ MO3UIUU

16.

XapakTepuCTUKa CUCTEMBI YIIPABICHUS PUCKOM

17.

NudopmaninonHo-aHAIUTHYECKAS
YIPaBIECHYECKUX PEIICHUN

MOJIJIEPIKKA

Hroro:

36 20

4.6. CamocrosiTesibHasA padoTa CTYyIeHTOB

n/n

Ha3sBanue TeMbl

Bun CPC

O0BeM yacoB

Ounas Ouno-
dpopma 3a04Has

dhopma

TeopeTnueckue
OCHOBBI pa3pabOTKu
yIpaBIeHYECKOTO
pelieHus

[MoaroToBka K MpaKTHYECKUM 3aHSITHSIM,
CaMOCTOSITEbHBIN TTOUCK HCTOYHUKOB
HAYYHO-TEXHUYeCKoW HHpopMaruy,
MOJIrOTOBKA OTBETOB HA BOIPOCHI JIJIS
o0Cy>KIeHns, TOITOTOBKA pedeparos,
BBICTYIIJICHUH, TOKJIaJI0B.

6 7

VYnpaienueckue
pEILICHUS B CUCTEME
MEHEKMEHTa
TIPEeANPHUATHS

[MoaroToBka K MpakTHYECKUM 3aHATHAM,
CaMOCTOSITEJIBHBII ITONCK HCTOYHHKOB
Hay4HO-TEXHUYECKOH MH(OpMAIHH,
MOJrOTOBKA OTBETOB Ha BOIPOCHI JIIS
00CyKIeHHs, TIOJITOTOBKA pedepaTos,
BBICTYIUICHUH, JIOKJIA I0B.

yl'[p ABJICHYCCKUC
PCUICHHA U UX
3HA4YCHHUC

[ToaroroBka K MpaKTUYECKUM 3aHSITHSM,
CaMOCTOSITEJIbHBINA TOMCK HCTOYHUKOB
Hay4YHO-TEXHUYeCKoW nHpopMauy,
MOJrOTOBKA OTBETOB HA BOIPOCHI IS
o0CyXJIeHHs, IOATOTOBKa pedepartos,
BBICTYIIJICHUH, JOKJIa10B.

Metonsl pa3paboTku
YIIPABJIEHUYECKUX
peLeHui

[loaroroBka K NpaKTHYECKUM 3aHSITHSM,
CaMOCTOSITEJIbHBINA TOMCK HCTOYHUKOB
Hay4YHO-TE€XHUYECKOH MH(popManuy,
HOJrOTOBKA OTBETOB Ha BOIPOCHI IS
o0cCykJIeHHs, IIOATOTOBKa pedepartos,
BBICTYIUIEHUH, TOKJIAJIOB.
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MopnenupoBaHue B
MpoLecce MIPUHATUS

[ToaroroBka K MPaKTUYECKUM 3aHATHIM,
CaMOCTOATENbHBIN TOUCK UCTOYHHUKOB
Hay4YHO-TeXHUYeCKol nH(opManuy,

> YIIPABJICHYECKUX MOJITOTOBKA OTBETOB HAa BOITPOCHI JIS
peleHuit 00CYKJICHHUSI, TIOJITOTOBKA pedepaTos,
BBICTYIUICHUH, JTIOKJIAJIOB.
HOI[FOTOBKEI K OPaKTUYCCKHUM 3aHATUAM,
OPFaHI/BaIH/I?I CaMOCTOSITEILHEIN [TOUCK UCTOYHUKOB
6 rporecca pa3padoTKu Hay4YHO-TeXHUYecKol nHpopMarmy,
yr[paBJ]eHLIeCKOFO IMOoAroToBKa OTBETOB Ha BOIIPOCHI JIJIA
peleHus 00CYXKJICHHUS, TIOJITOTOBKA ped)epaTos,
BBICTYIUIEHUH, TOKJIAJI0B.
HeHeHOHaraHI/Ie B HOJIFOTOBKa K IPaKTUYCCKHUM 3aHATUAM,
HpOIIeCCC pa3pa6OTKI/I CaAMOCTOSATCIBbHBIN HOEICK HNCTOYHHUKOB
7 W PHHATHS Hay4YHO-TeXHU4ecKol nHpopMarmy,
IMOAroTOBKa OTBETOB Ha BOIIPOCHI JIJIA
ynpaBnqueSKHx 00CY)KJICHHUSI, TIOJI'OTOBKA pedepaTos,
PCHICHUH BBLICTYTLIEHHUH, JTOK/IAI0B.
HOJIFOTOBKa K OPaKTUYCCKHUM 3aHATUAM,
Cpella HpI/IHfITI/Iﬂ CaMOCTOSITEILHEBIN HOEICK NCTOYHHUKOB
8. DABIICHYCCKIX Hay4YHO-TeXHUYecKol nHdopMarmy,
y p o IMOAroTOBKa OTBETOB Ha BOIIPOCHI JJIsA
peHICHIH 00CyXIeHHUsI, TIOATOTOBKA pedhepaTos,
BBICTYIIJIEHUM, JIOKJIAJIOB.
HOJIFOTOBKa K IIPaKTUYCCKUM 3aHATUAM,
OHeHKa CaMOCTOSITEILHEBIN TOUCK UCTOYHHUKOB
9 HAy4YHO-TEXHHUYECKOH MH(pOpMaLIUH,
’ ynpaBJIqueS KX MTOATOTOBKA OTBETOB HA BOIPOCHI JIJIS
peHICHIH 00CyXIeHHUSI, IOATOTOBKA pedepaTos,
BBICTYTUICHUH, JTOKJIAOB.
IToaroToBKa K MPakKTHYECKUM 3aHSATHSM,
S dheKTHBHOCTS CaMOCTOSITETbHBIN TOHCK HCTOYHHKOB
10. IDABIICHUYCCKIX HAy4YHO-TEXHHUYECKOH MH(pOpMaLInH,
YHp N MTOATOTOBKA OTBETOB HA BOIIPOCHI IS
peLICHAH 00Cy>KIeHHs, IOITOTOBKA pedepaTos,
BBICTYTUICHUH, TOKJIAOB.
IToaroToBKa K MPaKTHIECKUM 3aHATHM,
MeTtonbl OLEHKH CaMOCTOSITEIILHBIN MOUCK HCTOYHUKOB
11 3¢ deKTUBHOCTH HAy4YHO-TEXHHUYECKON HH(POPMAIIUH,
' YIIPABJIECHYECKUX TTOATOTOBKA OTBETOB HA BOIIPOCHI IS
peleHuit 00CyKIeHHs, TIOITOTOBKA pedepaTos,
BBICTYIUICHUH, TOKJIAOB.
Onpenenenue [ToaroToBKa K MPaKTHYECKUM 3aHATHIM,
HKOHOMHUUECKOUN CaMOCTOSITEIIbHBIN IMONCK HCTOYHHUKOB
3(h(heKTHBHOCTH Hay4YHO-TEXHUYECKOW WH(POPMAIIHIH,
12. TIOJI"OTOBKH H ITOATOTOBKA OTBETOB HA BOIPOCHI JIJIsS
peanuzanum 00CYyKIeHHUS, MOArOTOBKA pedeparos,
BEICTYIUICHUH, TOKJIAJIOB.
YIIPABIECHYECKUX
peLIeHui
[ToaroToBKa K MPAKTHYECKUM 3aHATHIM,
AHLTepHaT HUBHBIC CaMOCTOSITEILHBIN TOUCK UCTOYHHUKOB
13 JIEVCTBUS, UX aHAJIU3 U HAy4YHO-TEXHUYECKON HH(pOpMaIuy,
" | BBIOOP ONTHUMAIBHOTO MOJITOTOBKA OTBETOB Ha BOIIPOCHI IS
BapHaHTa 00CYyKIeHHs, TIOJITOTOBKA pedeparos,
BBICTYIUICHUH, JIOKJIAJIOB.
14. Teopetnueckue [ToaroTroBKa K MPaKTHYECKUM 3aHATHIM,
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MOJIOKECHUS CaMOCTOSITEIBbHBIN IMONCK HCTOYHUKOB
yIpPaBIEHHS B HAy4YHO-TEXHUYECKON HH(pOpMaIuy,
YCIIOBHAX PUCKA MOATOTOBKA OTBETOB HA BOIPOCHI ISt
00CYKJIeHHUSI, TIOJITOTOBKA pedepaTos,
BBICTYIUICHUH, JOKJIAIOB.
IToaroroBka Kk MpakTUUECKUM 3aHATHSIM, 4 6
Pa3pa60TKa CaMOCTOSITEILHBIM MOMCK NCTOUYHHUKOB
15, praBgquGCKI/IX § HAy4YHO-TEXHUYECKON MH(pOpMaIuy,
pEeLIeHUH ¢ MO3ULUI MOATOTOBKA OTBETOB HA BOIIPOCHI JIJIS
YIPaBJICHUS PHCKOM 00CYXKJIeHHUS, TIOJITOTOBKA ped)epaTos,
BBICTYIUICHUH, JOKJIAOB.
IToaroroBka Kk MpakTUUECKUM 3aHATHSIM, 4 6
XapakTepuCcTHKa CaMOCTOSITEIIbHBIH HOEICK HCTOYHHUKOB
HAy4YHO-TEXHUYECKON MH(pOpMaIuHy,
16. | cucTemBbl yrpaBieHUs
MOATOTOBKA OTBETOB HA BOMPOCHI JIJISt
pUCKOM 00CYXKJICHHUSI, TIOJI'OTOBKA pedepaTos,
BBICTYIUICHUH, JOKJIAJIOB.
VH(pOpMALHOHHO- TTonroroBka k HpaETI/I‘IeCKI/IM 3aHATHUSIM, 4 6
AHATITHYCCKAS CaMOCTOSITEIIbHBIN IMOMCK HCTOYHUKOB
17 Hay9IHO-TEXHUIECKON HHPOPMAIIHH,
. NOAAEPKKA
MOATOTOBKA OTBETOB HA BOIPOCHI JIJIS
yrpasit queSKHX 00Cy>KIeHns, TIOJITOTOBKA pedepaTos,
PCIICHHH BBICTYILJIEHUM, JIOKJIAJIOB.
Hroro: 72 104

4.7. KypcoBbie padorsl KypcoBas pabora pabouynm y4eOHBIM IJIaHOM HE
peIyCMOTpEHa

5. O0pa3oBaTe/ibHbIE TEXHOJIOT UM

[IpenoiaBanuie NUCHUILTUHBI BEAETCS C NMPUMEHEHHEM CIEAYIOIUX BHUIOB
o0pa3oBaTeIbHBIX TEXHOJIOTUH:

TPAIUIUOHHBIE OOBSCHUTEIHLHO-UIUTIOCTPATUBHBIE TEXHOJIOTHH, KOTOPBIC
obecrieunBalOT JOCTYITHOCTh Y4eOHOI0 MaTepuasa Jijis OOJBIITUHCTBA CTY/ICHTOB,
CUCTEMHOCTh, OTPaOOTAHHOCTH OPTaHU3AIMOHHBIX (HOPM U MPUBBIYHBIX METOOB,
OTHOCHUTEIHHO MaJlble 3aTPaThl BPEMEHU;

TEXHOJOTUU TMPOOJEMHOTO OOy4YeHHs, HalpaBieHHbIE Ha Pa3BUTHE
MO3HABATEILHON AaKTUBHOCTH, TBOPUYECKON CaMOCTOSITENIBHOCTH CTYJIEHTOB H
MPEATNOoIaraiine nocae0BaTeIbHOE U IIEJICHANPABICHHOE BBIIBHKCHUE TEPE]
CTYJICHTOM TTO3HABATENbHBIX 3aJ]lay, pa3penieHue KOTOPHIX MO3BOJSET CTYyACHTAM
aKTUBHO YCBamWBaTh 3HAaHUA (HCIIONB3YIOTCS TOWMCKOBBIE METOJBI; IMOCTAaHOBKA
MO3HABATEILHBIX 3a/1a4);

TEXHOJOTUM Pa3BUBAIONIETO OOYYEHHs, TO3BOJSIONMINE OPUEHTHPOBATH
y4eOHBII TIPOIIeCC Ha MOTEHITMAIBHBIC BO3MOXKHOCTH CTYJICHTOB, UX PEaTU3aIHI0

U Pa3BUTHE;
TE€XHOJIOTUM KOHILICHTPUPOBAHHOTO OOYY€HHs, CyTh KOTOPBIX COCTOUT B
CO3JJaHUM  MaKCHUMalbHO  OJM3KOM K  €CTECTBEHHBIM  IICUXOJOTMYECKUM

OCOOCHHOCTSIM YEJIOBEYECKOTO BOCHPHATHS CTPYKTYpBhI y4eOHOTO TMporecca H
KOTOpPbI€ JAlOT BO3MOXHOCTH TJTyOOKOTO M CHUCTEMHOTO M3YyYE€HHUS COAEp KaHUs
Y4eOHBIX JUCLUHUIUIMH 32 CYET OOBEIMHEHUS 3aHSATUN B TEeMaTH4YeCKHe OJIOKH;
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TEXHOJIOTUH MOJYJIHHOTO OOy4YeHHs, AArOIIHe BO3MOXHOCTH OOECTICUCHHS
rHOKOCTH Tpoliecca 0OyUYeHHsI, aJaliTallid eT0 K WHANBHIYaIbHBIM MOTPEOHOCTIM
U OCOOEHHOCTSIM  oOywarouuxcst  (IPUMEHSIOTCA, Kak [paBujo, MpuU
CaMOCTOSITETLHOM OOYYEHHH CTYJICHTOB [0 MHAWBUIYaTbHOMY yUeOHOMY ILIaHY);

TEXHOJOTUU AU EpeHIMPOBAHHOIO  00yuyeHus,  oOecrneyrBaroume
BO3MOKHOCTh CO3JaHMSI ONTUMAJBHBIX YCIOBUU [JIsl Pa3BUTHS HHTEPECOB U
CIOCOOHOCTEH CTYACHTOB, B TOM 4YHCJI€ H CTYIACHTOB C OCOOBIMH
00pa3oBaTeIbHBIMU MOTPEOHOCTSIMHU, YTO TO3BOJISET PEaln30BaTh B KYJIbTYypHO-
00pa30BaTeIbHOM TPOCTPAHCTBE YHHBEPCUTETa WACKD CO3JaHUA  PaBHBIX
BO3MOKHOCTEH TSI TOJTy4YeHUsT 00pa30BaHUs

TEXHOJIOTUH aKTHBHOTO (KOHTEKCTHOTO) OOYYeHHs, C TOMOIIBI0O KOTOPBIX
OCYIIECTBIISIETCSI MOJCITUPOBAHUE MPEAMETHOTO, MPOOJIEMHOTO M COIMAIBLHOTO
cojepkanust  Oyaymiedr  mpodeccHoHanbHOM  JESITENBHOCTH  CTYJICHTOB
(MCTIONB3YIOTCS aKTUBHBIEC M HHTEPAKTUBHBIC METO/IBI O0YUYEHUS) U T.JI.

MaxkcumanbHass 3(pQPEKTUBHOCTD IMEJarormueckoro MpoIrecca JTOCTHTaeTCs
yTeM KOHCTPYHUPOBaHUS ONTHMAIBLHOTO KOMIUIEKCA TIeIarOTHIECKIX TEXHOIOT U
M (WIM) WX DIEMEHTOB Ha JIMYHOCTHO-OPHEHTUPOBAHHOM, EATEIHHOCTHOM,
JIVAIOTUYECKOW OCHOBE W HCIIOJIb30BAHHS HEOOXOIHWMBIX COBPEMEHHBIX CPEJICTB
oOy4eHusl.

6. YueOHo-MeTOAMUYECKOE " uHpopManMOHHOE o0ecrneueHue
AUCUMILIUHBI:
a) OCHOBHAas JMTEpaTypa

1. Ky3nenoa, H. B. Metoasl ipuHATHS yIIpaBIEHYECKUX PEIICHUN : yudeOHOoe
nocodue / H. B. Ky3nenoBa. — Mocksa : UIHOPA-M, 2024. — 222 c¢. + Jlom.
Marepuanabl  [DnekTpoHHbIH  pecypc]. —  (Beicmiee  oOpa3oBanue). —
www.dx.doi.org/10.12737/10400. — ISBN 978-5-16-018911-6. — Tekct
anekrponnbiii. — URL: https://znanium.com/catalog/product/2076927.

2. bepexnas, E. B. MeToabl 1 MOEIN IPUHATUS YIIPABICHUYECKUX PEIICHUH :
yuebnoe mocobue / E.B. bepexnas, B.I. bepexnoit. — Mocksa : UHOPA-M,
2023. — 384 c. + [on. martepuansl [DnexkTpoHHbId pecypc]. — (Briciiee
obpaszoBanue: bakamaBpuat). — DOI 10.12737/975. - ISBN 978-5-16-006914-2. —
Texct : anexTponnsiid. — URL: https://znanium.com/catalog/product/1905116.

3. bepexnas, E. B. Metoabl 1 MoAeny NMPUHATHS YIIPABICHUCCKUX PEIICHUH :
yaebHoe nmocobue / E. B. bepexnas, B. 1. bepexnoit. — Mockpa : UTHOPA-M,
2022. — 384 c¢. — (Bwicmiee oOpasoBanme: bakamaBpuar). - ISBN 978-5-16-
006914-2. - Tekct : DIICKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1841661

4. Kyxosa, I'. C. MaremaTtuueckue METOJbl MNPHUHATHSA YIPABICHUECKUX
pemenuii : yaeoHnoe mocooue / I'. C. XKykoBa. — Mocksa : UH®PA-M, 2023. — 212
c. — (Briciree oopazosanue). — DOI 10.12737/1084987. — ISBN 978-5-16-018725-
9. — Tekcer : anmexktponnsiid. — URL: https://znanium.com/catalog/product/2049703.

5. barunoBa, B. B. Meroabsl TNpuHATHUS YHOpaBICHYECKUX pEUICHUNA B
JOTUCTUKE TPAHCHOPTHBIX CHCTEM : ydeOHO-MeTtoauyeckoe mnocodue / B. B.
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https://znanium.com/catalog/product/2076927
https://znanium.com/catalog/product/1905116

barunosa, B. B. barunosa. - Mocksa : PYT (MUUT), 2020. - 35 c. - TekcT :
anektponnbii. - URL: https://znanium.com/catalog/product/1896343.
6. [lanteneeBa, M. C. MeTonbl TPUHSATUS YNPABICHUYECKUX PEIICHUN :

yueOHOo-MeToquueckoe mocooue / M. C. IlanteneeBa. — MockBa : MUCHU-
MOCKOBCKHI TOCYJapCTBEHHBI CTPOMTENbHBIM yHHBepcuTeT, 2020. — 35 c. —
ISBN  978-5-7264-2077-6. —  Tekcr :  onekrponnsii. —  URL:

https://znanium.com/catalog/product/2126815
7. EbpumoBa, I'. H. Metonbl mNpuHATUS YNPABICHUYECKUX PEIICHUH B

WHHOBAallMOHHOM cdepe : yueOHO-METOauYecKoe IMocoOue i CTYJIEHTOB
Hampasienuss 27.03.05 «Wunosatuka» / I'. H. EdumoBa. — MockBa : PYT
(MUUT), 2018. — 112 c. — Tekcr : osnekrponnbii. — URL:

https://znanium.com/catalog/product/1896342.

0) 10MOJIHUTEILHAS JIUTEepaTypa

1. Camkos, T. JI. MeToabl NpUHATHS yHPABIEHYECKUX pelIeHUil : yueOHoe
nocobue / T. JI. CamkoB. — HoBocubupck : U3a-so HI'TY, 2019. — 123 c. — ISBN
978-5-7782-3812-1. — Teker : AIIEKTPOHHBIM. — URL:
https://znanium.com/catalog/product/1870010.

2. 3aities M.I'. Mertoapl onTUMH3AIMU YNPABICHUS W TPUHSATUS PEIICHUIA:
pUMepHI, 3a/1auu, Keichl : yuedHoe nocobue / M.I'. 3aiiues, C.E. Baproxun — M.:
Heno, 2017. — 640 ¢. — ISBN 978-5-7749-1295-7 — Tekct : anextponHslii // DBC
«Koncynwsrant cryaenra» : [caiit]. — URL : http://www.studentlibrary.ru/book/
ISBN9785774912957.html.

3. MepkypoeBa 10.B. Ynpasienueckue pemenus / FO.B.MepkypreBa - M. :
ITpocnekr, 2017. — 384 ¢. - ISBN 978-5-392-21766-3 — TekcT : 37eKTpOHHBIH //
OBbC «Koncynprant crymenrta» : [cait]. — URL : http://www.studentlibrary.ru/
book/ISBN9785392217663.html.

4. 3atiues  M.I'. MeTroasl ONTUMHU3AIMU YIPABICHUA I MEHEIKEPOB:

KOMITBIOTEPHO-OPUEHTUPOBAHHBIN MMOAX0a : ydeOHoe mocobue. - 4-¢ wu3n./
M.T". 3aiimeB — M.: Jleno, 2017. — 312 c. — ISBN 978-5-7749-1140-0 — TekcrT :
anektpouubli  // OBC «KoncynpTant crynenta» :  [cait]. — URL

http://www.studentlibrary.ru/book/ISBN9785774911400.html.

B) HHTEPHET-PeCcypcChl:

1. Hayunas snextponHas OuOmmoteka Elibrary — Pexxum nmocrtyma: URL:
http://elibrary.ru/

2. CnpaBouynast mpaBoBasi cucrtemMa «Koucymprant Ilmoc» — Pexum
nocryma: URL: https://www.consultant.ru/sys/

3. Hayuynas 6ubmmortexa mmenn A. H. KonseBa — Pexum moctyma: URL:
http://biblio.dahluniver.ru/

7 MaTepuajJbHO-TeXHHYECKOe u MPOrpaMMHOe obecrieueHme
AUCIMUTITHHBI
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OcBoeHne IUCHUIUIMHBI «METonbl NPUHATHA YyNPAaBICHYECKUX PEIICHUN»
IpEeaIojgaraeT HCIOJIb30BAHUE aKaJEeMUYECKUX AayIUTOPUM, COOTBETCTBYIOLIUX
JNEUCTBYIOIIUM CAHUTAPHBIM U IIPOTUBOIIOKAPHBIM IIPaBUJIAM U HOpMaM.

IIpouee: pabouee MecTo IpemnojaBaTess, OCHAILIEHHOE KOMIIBIOTEPOM C
NOCTYIIOM B IHTEpHET.

[IporpaMMHOe oOecrieueHHE:

DYyHKUNOHAJIbHOE
HA3HAYeHHUe

BecniiaTHoe mporpaMMHoe
odecreyeHue

CcBLIKH

OducHbIli TakeT

Libre Office 6.3.1

https://www.libreoffice.org/

https://ru.wikipedia.org/wiki/LibreOffice

OrneparimoHHas cucTeMa

UBUNTU 19.04

https://ubuntu.com/

https://ru.wikipedia.org/wiki/Ubuntu

Bbpayzep

FirefoxMozilla

http://www.mozilla.org/ru/firefox/fx

Bbpayzep

Opera

http://www.opera.com

T1oYTOBBIN KIUEHT

MozillaThunderbird

http://www.mozilla.org/ru/thunderbird

daitr-MeHeKep

FarManager

http://www.farmanager.com/download.php

ApxuBaTop

7Zip

http://www.7-zip.org/

I'paduaeckuit pemakTop

GIMP (GNU Image
Manipulation Program)

http://www.gimp.org/
http://gimp.ru/viewpage.php?page id=8
http://ru.wikipedia.org/wiki/GIMP

PenakTop PDF

PDFCreator

http://www.pdfforge.org/pdfcreator

Aynuorneiiep

VLC

http://www.videolan.org/vic/
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https://ru.wikipedia.org/wiki/LibreOffice
https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu
http://www.mozilla.org/ru/firefox/fx
http://www.opera.com/
http://www.mozilla.org/ru/thunderbird
http://www.farmanager.com/download.php
http://www.7-zip.org/
http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP
http://www.pdfforge.org/pdfcreator
http://www.videolan.org/vlc/

8. O1leHO4YHBIE CPeICTBA MO TUCUUILIUHE

IHacoopt
OLICHOYHBIX CPEACTB 0 Y4e0HOI JUCHUILINHE
«MeToabl NPUHATHS YIIPABJIeHYECKHUX PeleHu i
Onucanue ypoBHEH chOPMUPOBAHHOCTH U KPUTEPUEB OIICHUBAHUS

KOMIIETEHIINN Ha

JTarax mux (l)OpMI/IpOBaHI/ISI B X0AC€ M3YUYCHHUA JUCHUITJIMHBI

dran Kon YpoBHu Kputepun
KOMIICTCHIIM U C(l)OpMHpOBaH OLICHUBAHUA KOMIIETCHIIMU
HOCTH
KOMIICTCHIIUU
A IoporoBbiii | 3HATH:
S (akTOpHI, BIUSIONIME Ha Pa3paboTKy
. § i OpPraHU3aIMOHHO-YTIPABIECHYECKUX PEIICHUH,
25 & MEXaHHU3M HX peATU3alii U COLIMAIbHBIE
= >§( = ACIIEKThI OIEHKU OPraHU3alMOHHO
E ; S % Z;gi?)?;eamx penIeHui B yCIOBHSIX
§ % § : JTUHAMHUYHOM CPENIbl M CTIOCOOBI OIIEHKH UX
= s = é HIOCJIEICTBHIA;
o % © OCHOBHBIC HaYYHBIC TTOAXOABI K pa3padoTKe U
é Jc:o )§ METOJMKH TI0 BEIPaOOTKE OpraHn3aIl[MOHHO-
8 S g YIPaBJICHYECKUX PEIIECHNH Ha OCHOBE aHaJIN3a
% § Z Y CHUCTEMBI IIPaBUJI IIPU UX OLICHKE B YCIOBUAX
S = = CJI0’KHOM ¥ JMHAMHUYHOW CPEJIbI
2 § ;( c:>( BbasoBblii YMeTh:
§ = S % YUUTHIBATh (PAKTOPHI, BIUSIOLINE HA
2 > ; S pa3pa6031<y OpPraHu3alMOHHO-YIIPABICHYECKUX
8 :g o pPELIEHNUM, MEXaHU3M UX PEaIN3alMu U
S g : COLIMAJIBHBIE ACIIEKTHI OLIEHKHA
é o OpraHu3alMOHHO
= z E é YIPaBJICHYECKUX PELICHUN B YCIOBUIX
= O QE) S CJIO’KHOM 1
% 2 g = JUHAMHUYHOM Cpefibl U ClIOCOObI OLIEHKU MX
o 5 o E IIOCIIEACTBHI;
o % § HCIIOJIb30BAaTh OCHOBHBIE HAYYHbIE MOAXObI K
Z 2 % pa3pabOoTKe M METOJIUKH TI0 BEIPAOOTKE
g GE 9 OPraHU3alMOHHO-YIIPABICHYECKUX PELLICHUI
g x Ha OCHOBE aHaJIM3a U CUCTEMBI ITPABUJI IIPU UX
E = OILICHKE B YCJIOBHSX CJIIO)KHOW U JUHAMUYHOU

CpeJibl,
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Bricokmii BJIAJIETh:
HaBbIKAMHU yueTa (HaKTOPOB, BIHUSAIOMIUX HA
pa3paboTKy OpraHU3alMOHHO-YIIPABICHUECKUX
pELICHUH, MEXAaHU3MOB HX peAU3aluu |
= COLMAJIbHBIC ACIIEKThI OIICHKU
E Opra’Hu3anoOHHO }
< YIPABIICHYECKUX  PEUIEHU B  YCIOBHSX
= CIIOKHOM -
= JUHAMUYHON Cpefbl M CIIOCOOBI OICHKU HX
E ITOCJICICTBHIA,
g HaBBbIKaMH MCIIOJIb30BaHHUS OCHOBHBIX
HAy4HBIX MOJXO0J0B K pa3padOTKe U METOIUKU
o BBIPabOTKE OpraHU3alMOHHO-
YIIPABJICHYECKUX PEUICHUI Ha OCHOBE aHajIu3a
Y CUCTEMBI IIPABUJI MPHU UX OLECHKE B YCIOBHIX
CJI0’KHOM ¥ JMHAMHUYHOU CPEJIbI
[lepedyeHb KOMMETEHIIH (3JIEMEHTOB KOMIIETEHIUH ), POPMUPYEMBIX B
pe3yJbTaTe OCBOCHUSI YUeOHON JUCIUTIIIUHBI.
Ne < DopMynHpOBKa MNHpukaropsl Tembr =
n| g KOHTPOJIMPYEMOH |  JTOCTHXKEHUI YuebHOU OUCYUNTIUHDL = B
/ 5 KOMIIETEHLINH KOMIIETEHIIUH _E
I &:) (0 TUCTTUTIIIIHE) % é §
2 558
& & 3
5 B 3
M S
1 |OIK-3| OIIK-3. OIIK-3.1. Tema 1. 6
Crniocoben Y4uThIBACT Teopernueckre OCHOBHI pa3pabOTKH
paszpabaThiBaTh (haxTops, YHPaBJIIEHYECKOTO PEIICHUS
000CHOBaHHbIE BH“’H%IHHG Ha Tema 2.
OpraHH3aIMOHH( Eﬁﬁiﬂi;‘;iorlm- VYrpaBieHUYECKUE PEIICHHS B CUCTEME
-YIPABJIEHYECKHUS MCHCPKMEHTA IIPEAIIPUATHA
YIIPaBICHYECKUX Tema 3.
peuieHus ¢ T — .
YUETOM HX eXAHIAM X IIpaBJICHYECKUE iemegnﬂ U UX 3HaYCHUE
colmabron PCATH3ALIH 1 MeTtonb1 pa3pa6oeTJ¥<:1 y.l'IpaBJ'IeHLIeCKI/IX
3HAa4YUMOCTH, coIHaJIbHEIE .
COJICICTBOBATh | aCIEKThI OLEHKH PCLICHNH
MX PEaM3aliy B OPraHH3alHOHHO Tema S.
YCIOBHSX yIIPaBIeHIECKHX MopenupoBaHue B mporecce NpAHATHA
CIOYKHOM 1 pelLLeH il B YIPaBJICHYECKUX PEIIECHUN
IMHAMU4HON | YCIOBHIX Tema 6.
M CITOYKHOM U ) Opranu3zanus mporuecca pa3padoTKu
JTMHAMHYHON YIPaBJIECHUYECKOTO PEIICHUS
OUCHUBATD HX Cpelbl U CIIocO0Bbl Tema 7.
HoCIeACTBIA OLICHKH MX [[enenonaranue B mpoiiecce pa3paboOTK U
TIOCIIE/ICTBHI; NPUHATUS YIPABICHUYECKUX pELISHUI
OIIK-3.2. Tema 8.
Hcnone3yer Cpena npuHATHS yIPABIEHYECKUX
OCHOBHBIE peH_IeHI/Iﬁ
METO/IMKH U Tema 9.
HayqHBIC OneHka ynpaBiaeHUYECKUX pPELICHUN
HOIXOJBI K Tema 10.
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BEIpabOTKe
OpraHHU3alMOHH
0
YIpaBIeHUYECKU
X pelleHul Ha
OCHOBE aHaJIU3a
U OLEHKU
CIIOKHOH U
JUHAMUYHON
cpenbl

D¢ hexTUBHOCTH YIIpaBIEHYECKUX
peleHui
Tema 11.
Mertoab! onieHKH 3¢ (HEeKTUBHOCTH
YIIPABICHYECKUX PELICHUI
Tema 12.
Ornpenenenne SKOHOMUYECKON
3 PEKTUBHOCTH IMOATOTOBKH U
peau3aluy yrnpaBJeHYeCKUX PeIIeHUu
Tema 13.
AnbTepHATUBHBIE JCUCTBUS, UX aHAIIU3 U
BbIOOP ONTHMAaJILHOTO BapUaHTa
Tema 14.
l'eopeTnyeckue MOJI0KEHUS YIPaBICHUS B
YCIIOBUSIX pUCKa
Tema 15.
Pa3zpaboTka ynpaBieHUECKUX pelIeHnui ¢
MO3UIUH YIIpaBJIEHUSI PUCKOM
Tema 16.
XapakTeprucTUKa CUCTEMBI yIPaBICHUS
PHUCKOM
Tema 17.
WupopManinoHHO-aHAIUTHYECKAS

MOIEP)KKA YIPABJICHUYECKUX PEIICHUHN
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Ilokazarenu u KPHUTCPHUU OLICHUBAHUS KOMHCTCHHHﬁ, OIIMCaHUC IIKaJI OOCHUBAHMA

Ne | Koax |Hnauxaro| Ilnanupyemsle pe3ysbTaThl E o
/o | KOMIIe- |pbl IOCTH- 06yquI/1$[ 110 AUCHUITIIMHE o 52 g g
N Kontposupyemsle TeMbl y4eOHOM ©E 5
TCHI WU KCHHUU T o X
JUCHUITIIMHBI % E a
KOMITe- SE5
TEeHLIUU T ©
1 3HATH:
(baxTOpBI, BIUAIONINE HA
] pa3paboTKy
OpTaHu3aIMOHHO-
Tema 1.
yIPaBICHYECKUX

v

3HAYMMOCTH, COACUCTBOBATL UX pCaIM3allu B YCIIOBUAX CII0KHOH U AVHAMUYHOU CPECAbl U OLICHUBATH UX IMOCJICACTBHUA

OIIK-3. Cniocoben pa3pabatbiBaTh 000CHOBAHHbBIC OPTaHU3AIMOHHO-YIIPABICHYCCKHIE PEIICHHS C YIETOM UX COLUATBHOM

(v

-YIPaBICHYECKUX PEIICHUN, MEXaHU3M UX

u;

OBI OLICHKH UX IIOCICACTBU

v

pcanr3an U COONUAJIBHBIC ACIICKThI OLICHKHW OPraHU3allMOHHO YIIPABJICHUYCCKUX PCHICHUHU B YCIOBUAX CIIOKHOU U
AMHAMHUYHOU CPEABI U CII0OCO

OIIK-3.1. YuutsiBaeT (hakTophl, BIUSIONIKE Ha pa3pabOTKy OpraHU3aIHOHHO

pELICHUI, MEXaHHU3M UX
peanuzanuu u
COIMAIHHBIC ACTICKTHI
OIICHKU OPTaHU3aI[MOHHO
YIIPaBJICHYECKUX PEIICHUN
B YCJIOBUSIX CJIOKHOU H
JTUHAMUYHOMN CpEeIbl U
CIIOCOOBI OLIEHKH UX
MOCJIC/ICTBH;
yMeTh:
YUYHUTHIBaTh (PAKTOPHI,
BIIUSTFOIITUE HA pa3paboOTKy
OpraHU3aIMOHHO-
YIPaBICHYECKUX
peLIeHUH, MEXaHU3M UX
peanu3anuu u
COILIMAJIbHBIE ACTIEKTHI
OLICHKH OPraHn3alMOHHO
YIIPABICHUYECKUX PEIICHUM
B YCJIOBUSIX CJIOKHOU U
JUHAMUYHOM CpeJibl U
CIOCOOBI OLIEHKH MX
TTOCIICICTBHIA,
BJIA/ICTh:
HaBbIKAMU yUeTa
(hakTOpOB, BIAUSIOMINX Ha
pa3paboTKy
OpraHU3alMOHHO-
yIpaBICHYECKUX
pELIeHUI, MEXaHU3MOB UX
peanu3anuu u
COLIMAJIbHBIE ACTIEKTHI
OLICHKH OPraHu3al[MOHHO
YIPaBJIEHUYECKUX pELICHUN
B YCJIOBUSIX CIIOKHOU U
JTUHAMUYHOM CpeJibl U
CIIOCOOBI OLIEHKH MX
MOCJIeACTBHH;

TeopeTnueckne OCHOBBI
pa3paboTKH yIpaBJICHUYECKOTO
pereHus
Tema 2.
VYipasineH4YeCcKre pEeLICHHS B
CUCTEME MEHE/DKMEHTA
MIPEANPUSTHS
Tema 3.
VYrpaBineHYeCKHE PEMICHUS U UX
3HaYeHHE
Tema 4.

Mertozs! pazpaboTku
YIPaBJICHYECKUX PEIICHUN
Tema 5.
MopenupoBaHue B MpoIecce
MPUHSTHS YIPaBIEHYECKUX
peneHuit
Tema 6.
Opranuzanus npoiiecca
pa3paboTKu ynpaBiIeHUYECKOTO
pelieHus
Tema 7.
[lenenonaranue B mpoiiecce
pa3pabOTKu U MPUHATHUS
YIpaBlIEHYECKUX pPelIeHui

JOoKJand, COO6H_[€HI/IC, TECTOBBIC 3aIaHUA, Pa3HOYPOBHEBLIC 3aJla4U U 3alaHUs, IIPAKTUICCKOEC (HpI/IKHa)IHOC SaﬂaHI/Ie)
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OIIK-3.2. Vcrionp3yeT OCHOBHBIEC METOAMKH M HAyYHBIC ITOIXO/IbI K BEIPA0OTKE OpraHU3aIMOHHO

v

v

YHOPaBJICHUYCCKHUX pGHIGHI/Iﬁ Ha OCHOBC aHaJIM3a U OUCHKH CJIOKHOU U JTMHAMHUYHOU CPCAbL

3HATD:
OCHOBHEIC Hay4HbIE
MOAXOMBI K pa3paboTke
METOJIMKH TIO BBIPA0OTKE
OpraHU3aIMOHHO-
YIPaBJICHYECKUX PEIICHUI
Ha OCHOBE AaHalIHW3a H
CHUCTEMBI TPaBWJI MPU HUX
OIICHKE B YCIOBUSX
CIIO)KHOM H JMHAMWUYHOM
Cpensl,

yMeTh:

HCIIOIL30BaTh  OCHOBHEIC
Hay4YHble  TOAXOABI K
pa3paboTKke W METOJUKHU
o BBIPAOOTKE
OpraHU3aIlMOHHO-
YIPAaBICHYECKUX PEIICHUN
Ha OCHOBE aHauM3a M|
CHUCTEMBI TIPaBWJI TPU HUX
OIICHKE B YCIOBUSX
CIIOKHOM H JHHAMHAYHOMN
Cpensl,

BJIA/IETh:

HaBBIKAMH HCIIOJb30BaHUS
OCHOBHBIX Hay4YHBIX
MOAXOJ0B K pa3paboTke U
METOIMKHA TI0 BBIPAOOTKE
OpraHU3aIMOHHO-
YIIPABICHUYECKUX PEIICHUIN
Ha OCHOBE aHaau3za M|
CHUCTEMBI TPaBWJ MPU HUX
OILICHKE B YCIOBUSAX
CIOKHOM W JUHAMHUYHOH
cpebl

Tema 8.
Cpena npuHATHS yIPABICHYECKUX
peleHui
Tema 9.
Onenka ynpaBiaeHUYECKUX
peleHui
Tema 10.
O} PexTUBHOCTD yIPABIEHYECKUX
peleHuin
Tema 11.

Mertob! onieHKH 3 (HEKTHBHOCTH
YIIPABICHYECKUX PEIICHUI
Tema 12.
Ornpezenenne SKOHOMUYECKON
3¢ (HEeKTUBHOCTH MOATOTOBKH U
peanu3aluy ynpaBJieHYeCKUX
peueHni
Tema 13.
ATbTepHATUBHBIE JCUCTBUS, UX
aHaJIM3 U BEIOOP OMTHMAIBHOTO
BapuaHTa
Tema 14.
TeopeTnyueckue monoKeHus
yIIpaBJIeHUS B YCIOBHIX PHUCKA
Tema 15.

Pa3zpaboTka ynpaBieHIECKIX
pELIeHUH ¢ O3 yIpaBICHUS
PHUCKOM
Tema 16.
XapakTepuCTUKa CUCTEMBI
YIOpaBJIEHUSI PUCKOM
Tema 17.
HudopmaninoHHO-aHAIUTHYECKAS
NOJJIEPAKKaA yIPaBICHYECKUX
peuieHuit

JOKJ1and, COO6H.[CHI/Ie, TECTOBBIC 3a/IaHUs, PASHOYPOBHEBLIC 3a/1a4M U 3aaHUA, IPAKTHYCCKOC

(pUKITaHOE 3a/1aHUC)
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1. Tunosble TecTOBBIE 3aJaHUSA
(nopozosvlii yposens)

1. «Pemenne — 310 ». [lpomomxkure ¢pasy, BHIOpaB MpaBUIbHBIE OTBETHI
U3 CITUCKA MOJICKA30K:

a) pe3yJbTata BIOOpa MEXIy HECKOIBKUMU albTepHATUBAMU

0) mporecc BIOOpA aIbTEPHATUR

B) aKT BbIOOpa aJlbTEPHATUB

2. «OnTuManIbHOE PEIICHU — 3TO  ». 3akoHuuTe pasy, BEHIOpaB

IPaBUJIbHBIA BApUAHT U3 CIIHUCKA MOJACKA30K:

a) pelleHHe, yAOBIECTBOPSIOUIEE CYIECTBYIOIUM OIpaHUYEHUSIM

0) Hamiyuyllee pelIeHHe, pEeIIeHHe, IOCTUTaoIlee HKCTpeMyMa IeJIeBOM
GYHKIHIO TTO TPUHSATOMY KPUTEPHUIO

B) pelIeHue, TOCTUTAIOIIEE DKCTPEMyMa 11eJIeBOM (PYyHKIIMHU MPU MUHUMYME
3arpar

3. Kakue »jeMeHTBHl BXOISAT B COCTaB BHENIHEW Cpelbl MPOOJIeMHOM
cutyaruu? OTMEThTE NMPABUIIBHBIC OTBETHI:

a) yIpasisieMble IEPEMEHHBIC

0) orpaHuYeHHs HA 3HAYCHUS YIPABISIEMbBIX IEPEMEHHBIX

B) HEYIPaBIIIEMbIE IEPEMEHHBIE

I) OrpaHWYEHUs HAa 3HAYEHUS HEYIPABIIIEMBIX IEPEMEHHBIX

1) (axTopbl HEONIPEAECIEHHOCTH BHEIITHEHN Cpe bl

4. «Pemienue, pocturaromiee dKCTpeMyma IeIeBOl (PYHKIMHU MO MPUHSATOMY
Kputepuio — 310 ___ ». [Ipopomkure Gppasy, BHIOpaB MpaBUIbHBIN OTBET U3

CITUCKA TMO/ICKA30K:

a) JOMyCTUMOE pPElICHUE

0) omnTUMaJIBHOE pelIeHre

B) 3(ddekTuBHOE perieHue

5. «Bo3MokHBIE B3aMMOMCKITIOYAIONTUE CIIOCOOBI PEHICHHS MTPOOJIEMBbI — 3TO
___». I[Iponomxwure (pasy, BEIOpAB MPaBUIbHBINA OTBET M3 CITUCKA MOJACKA30K:

a) aJbTEPHATUBBI

0) BapuaHTHI

6. «Pemienus, onuparoyecs: Ha ONBIT JIMIA IPUHUMAIOUIETO PEIIEHHE — 3TO
___». OT™MeTbTe NpaBUIbHBIN OTBET:

a) palHMOHAIbHOE pelIeHue

0) WHTYHTHBHOE pElIeHUE

B) MHTEIJIEKTYaJIbHOE pElICHUE

I) pelleHre, OCHOBAaHHOE Ha CYKJICHUHU

1) WHAUBUIYaAIbHOE PEIICHHE
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7. «Ecnu 3a1aya He MOKET OBITh BBIPAKEHA B UUCIEHHOU QopMme, He

a) CYILLIECTBYET aJIrOpUTMa €€ pEelIeHHs, a Ledb Cc(HOpMyJIUpOBaHA B
oOmeM Buze, TO peub uiuer o ». Ilpomomkure ¢pasy, BeIOpaB NpaBUIbHBIN
OTBET:

0) HECTPYKTYPUPOBAHHOMU MpoOIeme

B) XOPOIIO CTPYKTYpHUPOBAaHHOM mpobieme

r) c1aboCTPYyKTYpUPOBAHHOM MTpoOIieMe

8. «Pemenne o0 BBIOOpPE WHBECTUIIMOHHOTO TMPOEKTa — 3TO. .M.
[Iponomxure ¢pasy, BbIOpaB MpaBUIIbHBIN OTBET:

a) OJTHOKPUTEPHAITLHOE PEIICHNE

0) MHOTOKPUTEPHATLHOE PEIICHNE

9. OCHOBHBIMM YYaCTHUKAMH pa3paOOTKU U NpuHsITHS Y P sBistoTcs:
a) U110, MPUHUMAIOIIIEE PEIICHHE

0) m000i#1 YIeH KOJIJIEKTUBA OpraHu3aluu

B) DKCIIEPTHI

') aHAJIUTUKHU

1) 10001 CHealuCT OpraHu3aluu

€) KOHKYpHUpYIOIIasi OpraHu3anus

10. JIuio, npyuHUMAIOIIEE PEIICHUE:

a) BcerJa PyKOBOJMTEIb JIDOOTO YPOBHSI YIIPABIICHUS

0) JIF000I CIIeIUaINCT, HMEIOIIUH HEOOXO0AUMbIEC TIOJTHOMOYHS
B) TpyIIia PyKOBOJUTENEH WU CIICIIMAIUCTOB

11. 3aka34yuk penieHust MOXKeT OBITh:

a) BCerzia B OJHOM JIUIIE

0) pa3pabOTYNKOM U HCTIOJHUTEIIEM

B) TOJIBKO PYKOBOJUTENIEM JIF0OOTO YPOBHS YIIpaBICHUS

12. JIonmoaHUTE OTBET:

KagectBo ...... — 9TO0 Mepa 00ecCIeUeHHs TOCTHKUMOCTH TE€X PE3yJIbTaTOB,
paau KOTOPBIX pelicHHe pa3padaThiBacTCsS U IPHHUMACTCS
a) BooO1IIEe

0) yIpaBJIEHYECKOTO PEIICHUS
B) YIIpaBJICHUS OpraHU3aInueH
T') YIpaBJIE€HUS IEPCOHAIOM

13. Ha xauecTBO MpMHUMAEMBbIX PEIICHUN B HAMOOJbIIEH CTETIEHU BIUSIOT:
a) XapakTep MCIOJIb30BaHHON WH(MOPMAITIU

0) KOMITIETEHTHOCTb JIMIIA, TPUHUMAIOIIETO PEIICHUE

B) HAJIMYUE CUCTEMbI KOHTPOJISI UCTIOTHEHUS PEIICHUM

') CTeNEeHb IEHTPATU3AIMU B CUCTEME YIPABICHUS
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14. KayecTBeHHOE pelIEHHE — 3TO pELIEHUE, 00ECNeYUBAIOUIEE Pa3yMHBIN
KOMIIPOMMCC 1O OTHOLIEHUIO:

a) K HOTpeOHOCTAM paOOTHUKOB OPraHU3aLUU

0) TOCTUTHYTBIM PE3yJIbTaTaM

B) 3allpOoCcaM PyKOBOAMTENSL OpraHU3aALNU

I') 3aTpaueHHBIM pecypcam

1) 3aIIpocaM PYKOBOJUTENEH BCEX YPOBHEH yIpaBieHUs

15. Ouenka pemeHus Opy €ro NPUHATHN U NOCIIE PEATU3ALINN:
a) BCer/ia COBIAIacT

0) He Bceraa COBITagacT

B) HUKOT/Ia HE COBHaJaeT

16. Kpurepruem kauecTBa pelICeHUI BBICTYNIAET KOJTUYECTBO:

a) IPUHATHIX PEUICHUN

0) BBITIOJIHEHHBIX PElICHUMN

B) BBIIIOJIHEHHBIX pEIICHUH, TMO3BOJUBIIUX JIOCTHYb WM TNPUOIHU3UTH
JOCTHKEHUE MTOCTABJICHHOW LIENIN

17. YcnoBus u pakTophl, BIUSIONIME HA KAU€CTBO YIIPABICHUCCKUX PEIICHHUH,
BCEr/1a CBSI3aHbI:

a) ¢ obecrieueHreM OpraHu3aluid HEOOXOIMMBIMU pecypcaMu

0) nesATeabHOCThIO JIt0IeH

B) I€SITEIbHOCTHIO OpraHu3aIui

T') pa3BUTHEM UHPPACTPYKTYPbI

1) pa3BUTHEM TIepCOoHalIa

18. TIpoomxuTe OTBET:
ITo crernenn 0OBEKTUBHOCTH (PAKTOPHI, BIUSAIOMIME HAa KadyecTBO Y P, MOxHO
Pa3/IeNIUTh Ha IMYHOCTHBIC (CYOBEKTUBHBIC) M ...vvvvrenreeeanneennnnennns

19. Ompenenure COOTBETCTBUME TMPHU3HAKOB Kiaccupukanmuu ¢GaKkToOpoB
KauecTBa yIPABICHUECCKUX PEIICHUN 1 UX TUIIOB:

IMpirnaky KhaccinkalimH QaKTopos THik
1. Ilo cTeneHd 0OEEKTHEHOCTH a) YIpapiAesbie
2. Mo crengHy VOpapIneMosTH 0} onpefeneHHeLE
3. Mo crengun onpeneIeHHoCTi B) CHTYALHOHHLIE

20. JluyHoctHble  aKTOpPHl  KayecTBAa  YMPABICHYECKUX  pEIICHUI
ONPEIEIAIOTC:

a) KOHKPETHBIMH O0CTOSITEIbCTBAMU, B KOTOPBIX PUHUMAETCS PEUICHUE

0) COCTOSHMEM TIICHXWYECKHUX IMPOIECCOB, COCTOSHUW H Ka4yecTB JIHIIA,
MIPUHUMAIOIIETO PEIIEHUS

B) COCTOSIHUEM BHEIIHEN U BHYTPEHHEU Cpe/ibl OpraHu3aluu
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I') KOHKPETHBIMU JEHCTBUSMH KJIMEHTOB, KOHKYPEHTOB, aKTUBHBIX I'pyII B
OpraHu3anuu

21. CuryauuoHHble (aKTOphl KadecTBa YIPABJICHUYECKUX  pELICHUH
ONPEIEISAIOTC:

a) COCTOSTHUEM BHEUIHEN U BHYTPEHHEN Cpebl OpraHu3aluu

0) KOHKPETHBIMU OOCTOSITETLCTBAMH, B KOTOPBIX IPUHUMAETCS PEIICHUE

B) COCTOSHHEM IICUXMYECKUX MPOLECCOB, COCTOSIHUM W KadecTB JIMIIA,
MIPUHUMAIOLIETO PELIECHHUS

I') KOHKPETHBIMU JEHUCTBUSMH KJIMEHTOB, KOHKYPEHTOB, aKTUBHBIX I'pyII B
OpraHu3anuu

22. Kakasg mocnefoBaTeIbHOCTh 3TAlOB  OTPaXKaeT  3aKOHOMEPHOE
cojiepKaHue MPOLIECCOB yNpaBIeHUs ?

a) TUIAHUPOBAHWE — MPUHITHE PEIICHUSI — KOHTPOJIb — OpTaHU3aIHsl.

6) mpoOriema — 1eb — MPUHATHE PEIICHUS — peaTn3alus PEIICHHUS.

B) LeJb — MpobiieMa — pelieHne — KOHTPOJIb — UCTIOJIHEHHE.

I) CHUTYyalus — [IeJb — pelIeHHe — OpraHu3alMoOHHas padoTa.

1) IeJb — CUTyauus — nmpoodiemMa — yrpaBieHUYECKUe peIieHusl.

23. KakoBa cBs3b MEXAy TMOHSATUSIMHU TMPOLECC YIPaBICHUS U TEXHOJOTHUS
yIpaBJieHUs?

a) WHGMOPMAIMOHHBIC PA3TUUMS.

0) pasHas poJib YeloBeKa.

B) pa3iuyus B CTETICHH CO3HATEIBHOTO MOCTPOCHUSI.

I) pa3Iuyus B UCIOJIb30BAHUHU TEXHUKH.

1) DTO OJIHO M TO XKe.

24, UYrto Takoe TmpobieMa B  pealbHOM  NPAKTUKE  pa3pabOTKH
YIPaBJICHYECKOTO PEIICHUS ?

a) 9TO 3a/aya, PelIeHne KOTOPOH OCYIIECTBIISIETCS B MIPOLIECCE YIIPABICHHUS.

0) 9TO MpOTHBOpEUHE, TPEOYIOIIEee CBOCTO pa3peIICHUSI.

B) ATO (DYHKIHS yIpaBICHUS.

T) 9TO CIOCO0 OIEHKHU CUTYyaIUH.

25. Kak BbI OmlpeAenuTe poib TEXHUYECKUX CPEJCTB B MPOIECCE MPUHATUS
YP?

a) TMO3BOJISIET TTy0Ke MPOaHATU3UPOBATh MPOOIIEMY.

0) mo3BomsieT 0OpabaTeiBaTh OoNbIINI 00BEM HH(DOpPMAITUH.

B) OTO IIaBHBINA (DAKTOp KauecTBa YIPABICHUYCCKOTO PEIICHHUS.

I') HECYyT B ceOe omacHOCTh (hopMaTU3aIiK IPOOJIEM.

1) PacCHIMPSIOT IUAMa30H METOJOB aHAN3A.

26. Ilepeuncnure OCHOBHBIE 3JIEMEHTHI 0000IIEHHOM cxeMbl nporiecca PYP.
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a) 1elib, CUTyalusl, Ipo0aemMa, perieHue.

0) rioOanbHas 11e/1b, TEXHOKPATHUECKas 11€JIb U COLIMAJIbHAS 1ETIb.

B) pa3paboTKa pelIeHHs], COTJIACOBAHUE PEIICHUS U YTBEPKICHUE PEILICHHUS.
r) mnpoOiema, albTepHATUBBI PELICHUS, pEANTU3alUsl PEILICHHUS.

27. KakoBbl 0COOEHHOCTH pa3pabOTKH pelieHUu B OUOJIOTUYECKUX CUCTEMAXx ?

a) Jaxke TUIOBBIE PEIIEHUs JAI0T HEMPeACKa3yeMble Pe3yJIbTaThl.

0) BEpOSTHOCTb MPABUIBHON pa3pabOTKHU M peaju3aliyd pelieHuil Mana u3-
32 ©CTECTBEHHOM  OrpaHMYEHHOCTH  MHUPONOHMMAHUS U MBILUICHUS
PYKOBOJUTENEH.

B) HaOOp pelIeHHi OrpaHuyeH U MOCAEACTBUS UX MPEIONPEIEICHBI.

I) pe3yibTaT pyp 3aBUCUT OT ypOBHA MH(GOPMAIIMOHHON 00ECreuYeHHOCTH
MEHEHPKMEHTA

28. HazoBuTe »Tam NpPUHATHS PEIICHHS, Ha KOTOPOM YyCTaHABIUBAIOTCS
CUMIITOMBI 32Ty THEHU:

a) JIMarHOCTHKA MPOOJIeM.

0) dopmynupoBKa OrpaHUYCHHIA.

B) BBISBIICHUE ABTEPHATHUB.

I') OIICHKA aJbTCPHATHB.

29. HazoBute sTanm NpUHATHS PEIICHU, HA KOTOPOM JIOJKEH OBITh YUYTEH
JOCTaTOYHO IMIMPOKUM CIIEKTP BO3MOXKHBIX pEUICHUH.

a) JUArHOCTUKA MPOOJIEMBI.

0) QopMmynupoBaHUE OTrPAaHUYCHUM.

B) BBIOOp aJIbTEPHATUB.

I) OIIEHKA aJbTePHATHUB.

1) OmpelesieHue albTePHATHUB.

30. OCHOBY TE€XHOJIOTHH «YHPaBICHUS IO LEJISIM» COCTABIISCT:
a) Ou3Hec-TUIaH.

0) HabOp CTpaTerMUECKUX, TAKTUYECKUX U OTIEPATHBHBIX IICIICH.
B) UETKHUIl perjJaMeHT AEHCTBUN KaXKJI0r0 pyKOBOJIUTEIIA.

r) BbIOOp WH(GOPMAIIMOHHON TEXHOJIOTHH.

Mertoaudeckne peKOMEHIAINH:
Ilpu ucnonvzosanuu gopmol mexyweco konmpoas « Tecmuposarnuey
CMYOeHmam Mo2ym npeonazaromcs 3a0anus Ha OYMaxicHoM Hocumele.

Kpurepun u mkana OleHMBAHUS 110 OLEHOYHOMY CPEACTBY «TECTUPOBAHHE

Ixana omeHUBaHUA Kpurepuii onieHuBaHus
(uHTEpBa 0aNIOB)
5 85 -100% mpaBUIBbHBIX OTBETOB
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4 71-85% mpaBUIIBHBIX OTBETOB

3 61-70% npaBUIIBHBIX OTBETOB

2 60% npaBUIBHBIX OTBETOB M HUXKE

2. Bomnpocsl s 00Cy:KIeHUSA
(nopozoswlii yposens)

1. IloHATHE «yTPABICHYECKOE PEIICHUE.

2. [IporpaMmMupyeMbIe 1 HEPOTPAaMMHUPYEMbIC YITPABICHUSCKHUE PEIICHUS.

3. OCHOBaHHBIC HA CYXICHUSIX, HHTYUTUBHBIC U TBOPUYCCKUEC PCIICHHMSI.

4. OrpaHu4eHUs U KPUTCPUU TIPH MPUHATUN PEIICHUS.

5. BapuaHThl aaropuTMOB pa3pabOTKM W MPUHATHS PEIICHUH C YYeTOM
npo0JsieM U 3a7a4, CTOSIIIUX Nepel JUIAMU, TPUHUMAIOIIUMU PEIEeHUS.

6. [TapanurmMel «palMOHAIBHBIX» U «3MOLMUOHATBHBIX)» PEIICHUI.

7. Ilcuxonornyeckue acmekTbl, BIUAIOIIME Ha pa3pabOTKy U TMPUHATHE
peLICHUN.

8. Hayka camoMeHexMeHTa: Ha3HaYEHUE, 3a]1a4H, BO3MOKHOCTH.

9. Hayka Taiim-MeHePKMEeHTa: Ha3HAYeHUE, 3a]1a4H, BO3MOXKHOCTH.

10. Knaccudukanus 1enei npu NpUHITUH PELUICHU.

11. MexaHu3M MeTO/1a yIPABICHUS 110 LENSIM.

12. TlpuopuTETHOCTh BBIMOJHEHUsI ympaBieHyeckux pemieHudt ([IpuHnun
[TapeTto, ananu3 nen ABC, npuniun Dizenxayspa).

13. CBoiicTBa BHEUIHEH Cpellbl OpraHU3alluU, YYUThIBAE€MbIEe MPHU pa3paboTKe
pELIEHHUI.

14. Tlpoueaypsl u kputepuu GOPMHUPOBAHUS YIIPABICHYECKUX PEIICHUIA.

15. AnanuTnueckue MeToabl pa3paboTKH PEIICHUH.

16. CratucTu4ecKre METOIBI Pa3padOTKU PEIICHHUH.

17. Martematrdeckoe nporpaMMUpPOBAaHKUE TIPU MIPUHATUU PEIICHUMN.

18. DBpucTHYECKHE METOIBI B TIpoliecce pa3paboTKK M MPUHATHS PEUICHUH.

19. DkcnepTHBIE METOBI B MPOIIECCE Pa3paOOTKU U MIPUHSITHS PELICHUH.

20. Metop crieHapueB B Ipoliecce pa3paboTKu U MIPUHSATHS PEIICHHM.

21. MeTon aepeBa penieHuit B mpoiiecce pa3paboTKy U MPUHATHUS PEIICHUN.

22. Oco0CHHOCTH U TIpeuMyIecTBa (HOpMaIU30BaHHBIX METOJ0B Pa3pabOTKH
YIIPABICHYECKUX PEIIECHUMN.

23. Paznuyums 1 CXO/ICTBA METOJJOB MO3TOBOTO IMITypMa U MO3TOBOM aTaKH.

24. Opranuzanus pa3paO0oTKH yIPaBICHYECKUX PEIICHHM.

25. Tlporneypa cornacoBaHUs yIPABIEHYECKUX PEIICHUIA.

26. Ilporierypa mpuHATHS ¥ YTBEPKIACHUS YIPABICHYECKUX PEIICHUN.

27. CommanbHasi W OKOJOTHYECKAash OTBETCTBEHHOCTh PYKOBOJUTENS TPHU
MPUHATHYU YIIPABICHYCCKUX PEIICHUH.

28. CyniHOCTh KOHTPOJISI yIPABICHYECKUX PEIICHUN.

29. ®axTopsl, onpenensomue 3QPEKTUBHOCTS YIPABICHYECKUX PEIICHUA.
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30. MeTonbl  OLIEHOK 3KOHOMHUYECKOH 3()(PEKTUBHOCTH yIpPABICHUYECKUX
peLIeHUN.

Bonpocs! st 00cyxkaeHus (B Buae J0KJIAA0B U COOOIICHU)
(6azo08blil yposeHs)

1. TexHonoTUsI TEHEPUPOBAHUSI ATBTEPHATUBHBIX BAPUAHTOB YIIPaBICHYECKUX
peLIeHUN.

2. KoHTpoJb peanu3anuu miaHa JeiCTBUM B MIPOLIECCE MPUHATHS YIIPABICHUYECKUX
peLIeHUN.

3. Peanu3zanus ynpaBieHUECKUX PEIICHHM.

4. Ananu3 pe3yJipTara peaau3aluy yupaBIeHYECKUX PELICHUN.

5. Pa3zpaboTka ynpaBieHYECKUX PEIICHUH.

6. [IpunsTue peuenus, peains3aius, aHalIu3 pe3yJabTaTa.

7. ObPeKTUBHOCTD YIPABICHYECKUX PEIICHUH.

8. OcHOBHBIE (PAKTOPHI, BIUAIONINE HA MPOIECC MPUHATHS YIIPaBICHUYECKUX
pELICHUN.

9. Bo3HuKHOBEHHE HAYKH 00 YIIPABICHUECKUX PEIICHUSIX.

10. Cs3b Hayku 00 yIpaBICHUECKUX PEHICHUSIX C IPYTUMU HAyKaMu 00
yIpaBIICHUH.

11. Knaccuduxamus ynpaBlieHYECKUX PEILICHUIA.

12. Ipu3Haku KIaccuPpUKaLUU YIPABICHUECKUX PEIICHUI.

Pa3paboTka ynpaBlieHYECKOTO PEIICHHs — BAXKHEUIITUN MTPOLIECC YITPABICHHUS.
13. Ilpunsitie >QheKTUBHBIX YNPABIECHYECKUX PEIICHUN.

14. CoBpemeHHast Teopusl IPUHATHUS YIPABIECHYECKOTO PEIICHHUS.

15. Teopust IpUHATUA YIIPABICHYECKUX PEIICHUI.

16. KonnuecTBeHHBIN aClIEKT NPUHSITHUS YIPABICHYECKUX 3a/1a4.

17. KauecTBEHHBIN aCIEKT MPUHATHUS YIIPABICHYECKUX 3a/a4.

18. Posib uH(pOpMaIuU B mpoliecce MPUHATUS YIIPABICHUECKOTO PEIICHUS.

19. Pewienne u ynpapieHueckoe peuieHue. Mix cpaBHUTENbHAS XapaKTEPUCTUKA.
20. OTBETCTBEHHOCTb 3a MPUHATHE YNPABICHUECKUX PEIICHUM.

21. Lenp ynpaBJIeHYECKOTO PELICHMUS.

22. Kputepuu, OTIMYAIOIIHNE PEIICHHE OT YIPaBICHYECKOTO PEIICHHUS.

23. KayecTBO ynpaBieHYECKUX PEIICHUN.

24. OcHOBHBIE 3TaIlbl Pa3pabOTKU YIPABICHUECKUX PEIICHHM.

25. HazHaueHue 3KCIEePTHBIX TEXHOJIOTUN B IIPOLIECCE MPUHATHUS YIIPABICHUYECKUX
pELICHUN.

26. CriocoObl MPEACTaBICHUS IPUHATHUS PELLICHUM.

27. IlapaMeTpbl Ka4eCcTBa yIPABICHUECKUX PELIEHUM.

28. IloaroroBka K pa3paboTKe ynpaBIE€HYECKUX PELICHUN.

Memoouueckue pexomenoauuu.
Ha ocHOBe wu3ydeHUsS OCHOBHBIX TEOPETHYECKHX TIOJOXKCEHUN CIIeIyeT
copMmynupoBaTh COOCTBEHHOE OOOCHOBAaHHOE MHEHHE II0 TIpodiieMaM H
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BO3MOXHBIM MYTSM HUX PELIECHUS B JaHHOM 00JaCTH yIrpaBieHus (B 3aBUCUMOCTH
OT KOHKPETHOM IIOCTaHOBKH BOMpPOCA).

Kpurepun u mikaia orieHUBaHUS 110 OIICHOYHOMY CPEACTBY
«IOKJIaJl, COOOIICHHE

[IIkayia oneHnBaHusA Kpurepuii onenuBanus
(nHTEpBa 0AJIIOB)
5 Hoxknan (coobmienune) npeacTaBieH(0) Ha BEICOKOM YPOBHE (CTYACHT

B IIOJIHOM 00BEME OCBETHJI PaccMaTpHBAEMYyI0 IPOOIEMaTHKY,
MpUBENT apryMeHThl B TMOJNb3y CBOMX CYXACHHUH, BIaJeeT
NpO(UIBLHBIM MOHATUIHBIM (KaTeropruaibHbIM) alnapaToM U T.I1.)

4 Hoxnan (cooOrieHue) npeacraBieH(0) Ha CpeTHEM YpOBHE (CTYIEHT
B IIEJIOM OCBETWJI pacCMaTpUBAEMYIO0 TPOOJIIEMATHKY, TPUBEN
apryMEHTBl B TIOJIb3y CBOWX CYXJCHUMW, JIOMYCTUB HEKOTOPHIC
HETOYHOCTH H T.I1.)

3 Hoxnan (cooOiienne) mpeacTaBieH(0) Ha HU3KOM ypOBHE (CTYIEHT
JOITYCTHJI  CYIIICCTBCHHBIE HETOYHOCTH, W3JIOKHI MaTepual ¢
omunOKamMu, HE BIAJCET B JOCTATOYHOM CTENEHU MPOQPHIHHBIM
KaTeropuaJbHbIM anmnapaToM U T.I1.)

2 Hoxnan (coobmieHne) mpenacTaBieH(0) HA HEYIOBJIETBOPUTEIHLHOM
YPOBHEC HJIM HE MPECACTABJICH (CTYJICHT HE TOTOB, H€ BBbIIIOJHUII
3a/IaHKE | T.I1.)

3. PazHoypoBHeBbBI€ 32/1a4H ¥ 3aaHUSI
(6azoswiii yposens)

1. Onpeoenume, k kaxkomy muny u cgepe oOeamenpHOCHMU OMHOCAMCA
npeocmaeiieHHble ynPasieHuecKue peuleHusl.

Texnomora H.C. HMBaHOBy HampaBUTh B KOMaHJIHUPOBKY B OOBCAMHEHHE
«Cesepcranb» ¢ 1 mapta no 2 anpenst 2020 r.

2. Onpedenume, K Kakomy muny u cghepe OeamenbHOCMU OMHOCAMCA
npeocmaeiieHHble ynPasieHuecKue peuleHusl.

I'pynme  crparermueckoro  pas3BuTHS  CHOPMHpPOBATH  albTEPHATHUBHBIC
CTpaTerny pa3BUTHsI OCHOBHBIX HAMPABICHUN JEATEIbHOCTA KOMIIAHUU.

3. Onpedenume, K Kakomy muny u cgepe 0eameapbHOCMU OMHOCAMCA
npeocmaegienHbvle YnpagieHu4ecKue peuieHus.

Jlnst ananusa pacnpeneneHuss QyHKIWA YIpaBIeHUS MEXIY PYKOBOJIUTEISIMU
BCEX YPOBHEW M pa3pabOTKU MEPONPHUATHHA MO YCTPAHCHHIO MX AYOIMpPOBAHUS
OTJIeNly Pa3BUTHSI KOMIIAHUU 3aKIIOYUTH 0roBop ¢ pupmoii «HeBagay.

4. Onpedenume, K Kakomy muny u cgepe 0eameabHOCMU OMHOCAMCA
npeocmaeiieHHble YnpagieHu4ecKue peuieHus.

Otneny  BHYTpPEHHEro  ayauTa  MPOBECTH  BHEIUIAHOBYHO  MPOBEPKY
MPAaBUJIBHOCTH MCIOJIb30BAHUSI PYKOBOJUTEISIMH CPEAHEr0 M HHU30BOrO 3BEHA
YIPaBICHYECKUX TEXHOJIOTHIA.

29




5. Onpeodenume, K Kakomy muny u cgepe OeameabHOCMU OMHOCAMCA
npeocmaeienHvle ynpagieHuyecKue peuieHus.

Hamagunky A.P. CMHUPHOBY MPOBECTH MIAHOBO-NPEAYNPEAUTENbHBIA PEMOHT
TOKapHOTO 000pyAoBaHuUs B 11exe Ne 2.

6. Onpeoenume, Kk kKaxomy muny u cghepe OeameabHOCHU OMHOCAMCA
npeocmaeieHHble ynpasieHuecKue peuleHusl.

Bune-npesunenty komnanuu « CTpocepBUC» CO3/1aTh OTJET CTPATErMYECKOT0
Pa3BUTHUSA U MOJJYUHUTH €T0 HEMOCPEJACTBEHHO MPE3UICHTY.

7. Onpedenume, K Kakomy muny u cgepe OeameabHOCMU OMHOCAMCA
npeocmaeieHHble ynpasieHuecKue peuleHusl.

Cnyx6e ynpaBiaeHuss NMepcoHaoM CHOPMHUPOBATH CUCTEMY POTAlMM KaJpOB
MEXIy JTUHEHHBIMH U (DYHKIIMOHATBHBIMU TOAPA3JICTIECHUSIMU U PACCTAHOBKU B
COOTBETCTBHUHM CO CIIOCOOHOCTSIMU PAOOTHUKOB.

8. Onpeodenume, Kk Kakomy muny u cgepe OeameabHOCMU OMHOCAMCA
npeocmaeiieHHble ynpasieHuecKue peuleHusl.

Otneny oOydenust B ceHTss0pe 2020 r. 3ariaHupoBaTh U MPOBECTH MOBBIIIICHUE
KBATM(UKAIIMA PYKOBOJICTBA BBICIIETO0 M CPEIHEr0 3BeHA B OOJACTH YIPABICHMUSI
KaueCTBOM.

9. Onpeodenume, k Kaxomy muny u cgepe OeamearbHOCMU OMHOCAMCA
npeocmaeiieHHble ynpasieHuecKue peuleHusl.

Bcee corpyanuku kommnannu «CmoneHcka01» B TeueHue utois 2020 r. JoKHBI
BHECTH CBOW TMPEJIOKEHUS 10 COBEPIICHCTBOBAHUIO IPOU3BOJCTBEHHONW W
yIPaBICHYECKON eI TEIIBHOCTH.

10. Onpedenume, k Kakomy muny u cgepe OeamearbHOCMU OMHOCAMCA
npeocmaeiieHHble ynpasieHuecKue peuleHusl.

KoncunuyMm Bpaueit cornacuicsa ¢ nuarHo3om jeyvaniero Bpauda T.b. 3apeunoi,
noctapiieHHbIM nainueHTy K.M. CamcoHOBY.

(8bICOKULL YPOBEHD)

1. O3nakomvmecs ¢ cumyayueil, onpedenume KaKkoul u3 HAyYHbvIX HOOX0008
K MeHeOHCMEeHMY, NPUMEHACMCA PYKOBOOUmMETIeM.

Komnanus «Ilepceit» 3aHMMaeTrcss NpPEeaOCTABICHUEM YCIYI: YCTaHOBKOM
pPEKJIaMHBIX IMUTOB Ha KpbImax U ¢acagax 37aHUN, KOCMETUYECKUM PEMOHTOM
¢dacazoB TOPOJICKUX MOCTPOEK U Jip. MeHepkep oTAena KaapoB peniaeT mpooiaemy
nmoabopa u 00yueHust pabOTHHUKOB.

2. O3nakomvmecsy ¢ cumyayueii, onpedenune Kakoil U3 HAYYHbIX N0OX0008
K MEHeOHCMEHMY, RPUMEHACMCA PYKOGOOUmeIeMm.

[Ipu ¢opmupoBaHMH HOBOrO KOJJIEKTMBAa (uinana komnaHuu «Dpes»
PYKOBOJUTENh KaIPOBOM CIY:KObI IPU MpHeMe Ha pabdOTy yUYHUTHIBAJI COLUAIIbHbBIE
Y TICUXOJIOTUYECKUE ACTIEKTHI.

3. O3nakombvmecsy ¢ cumyayueil, onpedeiume Kakoil U3 HAYYHbIX NO0X0008
K MEeHeOHCMEeHMY, RPUMEHACMCA PYKOGOOUmeieMm.

I[Ipu  orkpeiTum  HOBOro  HampaBienuss pabotel C.B.  Ilonapecs
PYKOBOJICTBOBAJICSI M3BECTHBIM BbIpaxkeHHEM aBUakoHCTpykTopa O.K. AHTOHOBA O
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TOM, YTO CHayajla HEOOXOJUMO CHUXKAaTh «CE0ECTOMMOCTH» MPOAYKIHMH 32 CUET
MOBBILLIEHUS €€ KaUeCTBA U TOJBKO MOTOM — C€0E€CTOMMOCTb.

4. Ouenume IKOHOMUYECKYIO Ihekmuenocms ynpasienuecKo20 peuieHus
no U3MEHEHUI0 PYHKUUOHANbHBIX 00A3AHHOCHEIl.

Komnanust «Jlyummii nekapp» NOpPOUM3BOAUT U MPOAAET XJIeOOOYJIOUHbIE
U3JIeNUsl U Apyrue npoaykrtel. PykoBonurens komnanum M.M. 3abenun mposen
MEpOIPUATUE TIO0 HU3MEHEHHIO0 (YHKUIMOHAIbHBIX OOS3aHHOCTEH M COKpaTHII
ofHOro paboTHuKa. JlpyruMm paOOTHHUKaM 3a BBIIIOJIHEHHE JOMOJIHUTEIbHBIX
(GyHKUIMH ~ yBENIMYWJIM ~ MaTepuajibHOE  BO3HarpaxjaeHue. B pesynbrate
COBEpIIEHCTBOBAHUS (YHKIMOHAIBHBIX OOfA3aHHOCTEW U Jy4niedl paboThl
nepcoHajga ce0ecTOMMOCTh MPOAYKIMH yMeHbImiach Ha 1%, LieHa wu3aenuit
ymeHnbiunack Ha 0,5%, HO o0mias 1eHa peanu3aluu yBeaudwiach Ha 5%mu3-3a
yBeJIMUEHUs o0bema npogax. OOuiue JaHHble TPUBEACHBI B Ta0M. 2.

Tabmuna 2
OO01ue Y KOHOMHUYEeCKHE JaHHbIe
Oran paboThl OO6mas nena OO61ue 3aTpaTsl [TpuObLIH
(MutH pyo0.) (MutH pyo0.) (MutH pyo0.)
Jlo mpoBeneHus 2,592 2,074 0,518
MEPOTIPHUATHS
[Tocne mpoBeaeHus 2,722 2,054 0,668
MEPOTIPHUATHS

5. Paccmompume npusedennvtii npumep. Kaxasa ponv 30ecy morcem
npunaoexicams pyKogooumeinio, npoeooAaAuemy IKcnepmu3sy?

Ho pemenuto mpobnemsl Obuto BbickazaHo 40 uneil. CorjlacHO NPUHIIUITY
[lapeto w3 HUX oTOOpasu BoceMb (20%), TMPUHIMIHAIBHO CIOCOOCTBYIOIIUX
pemennto 3amaud. Kakaplii cHenuaiucT caeian Takod BBIOOp, IMPOU3BOJIS
COOTBETCTBYIOIIME OTMETKA. B KOHEUHOM cueTe BBISBICHBI BOCEMb UIEH, 4Yallle
BCEX BCTpeuaromuecs B BbIOOpke. OHM M B3STHI 32 OCHOBY MJisi yriyOJeHHOM
MPOpPabOTKH U PEIICHUS TPOOIEMBI.

6. Paccmompume npueedennwlii npooopasz memooa cuenapues. Ilpueeoume
Cc60u npumepul.

Pa3zpaboTka crieHapusi TO3BOJIAET C OMPEEICHHBIM YPOBHEM JTOCTOBEPHOCTH
BBISIBUTH BO3MOXKHBIC TEHJICHIIMU Pa3BUTHsI COOBITHI, B3aMMOCBSI3U MEXKITY
JeUCTBYIOIIMMEU  (dakTopamMu, cHOpMHUPOBATH KAPTHHY COCTOSIHHM, K KOTOPBIM
MOXKET MPUNATH CHUTyalusi NOJ BJIUSAHUEM TEX WJIM HWHBIX BO3JCUCTBUUA U
CrOCOOCTBYET CBOEBPEMEHHOMY OCO3HAHHMIO TMOTEHIMAIbHON OMACHOCTH, C
KOTOPOM  CONPSKEHBl ~ BApUAHTHI  YIPABJICHYECKUX  BO3JACUCTBUM  WIIH
HEOJIaronpusITHOE Pa3BUTHE COOBITUH.

[Tpoo6pazom MeToma crieHapreB MOXKET ciykuTh pemenne M.U. Kyty3osa 06
orctymieHnn u3 MockBel B OteuectBeHHOM BoMHe 1812 r1. IIpocnymas
pa3liuuHble BAapUAHTBI BO3MOXHBIX JACHCTBUM, ONPENETAIOMMNX Pa3TUUYHbIC
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CLUEHAapUM pa3BUTHA BOWHBI C (paHIly3aMH, OIEHMB HMX CHIJIbHbIE M CJa0ble
CTOPOHBI, MOJIKOBOJEL MPHILIES K HEMOMyJIIPHOMY (KaK OLIEHWIH Obl Tenepb), HO
€IMHCTBEHHO BEPHOMY peIllIeHUI0 — ocTtaBuUTh Mocksy. Ilocienytomee passutue
COOBITHI MOATBEPAMNIIO €TI0 IPABOTY, BOIHA ObLIa BRIMTpaHAa.

[.  Paccmompume npumep  6bl00Opa  HACENEHHO20  NYHKMA 0N
CMpoumenbcmea Maza3una.

[Ipu pacmmpenun Ou3Heca BO3HHUKJIA HEOOXOJIMMOCTh CTPOMTENbCTBA
Mara3uHa. B kakoM U3 HaceleHHbIX MyHKTOB (AHTOHOBKa uinu bopoBoe) Hayath
cTpoutenscTBO? Jlyid pelleHus AaHHOM 3a7add IpPEeIBAapUTEIbHO HEO0OXOIUMO
BBIJICNIUTh HamOoJiee BaKHbIC NMPU3HAKUA PEIICHH, KOTOpbIE Jajee OLEHUBAIOTCS
Mo JecATUOANIBHON CHCTEME B KaXKIOM U3 BapUAHTOB (B Ka)XJIOM W3 HAaCEJIEHHBIX
MyHKTOB). Pa3zHuiia B cyMMe 0asuioB MO Ka)JAOMYy U3 BApUAHTOB MTOMOKET BHIOPATH
HauOoJiee MpeanouTUTENbHBIN. B 1anHOM npuMepe BbIOOp nagaeT Ha AHTOHOBKA,
re 1esecoo0pa3Hee OCYIIECTBUTh HaMEUaeMoe CTpOMTenbcTBO (37 Oamios
npotus 30, Tabm. 1).

Taomuna 1
Bp100op BapuaHTa penieHust

Ne i/ [Ipu3naku AHTOHOBKa boposoe
1 Y 100cTBO pacmoioKeHus 8 4
2 CocTtosiHUEe 10pOT 9 8
3 Hanuuue matep.-TexHudyeckoi 6a3bl 5 7
4 Jloxoapl 00CTy>)KMBaeMOT'0 HaceJIeHHUs 7 5
5 Hannume koHKypeHTOB 3 3
6 Hannumne cnorcopoB 5 3

Htoro 37 30

8. Monounwtii mazazun He 6blnOJHAEM NAAH NPUOBLIU, YMO YPEBAMO
He2amugeHvIMU nocieocmeuamu. Ananuz npooaemovt NO360MUNI YCHIAHOGUNLD
cneoyrouiue npudUHbL:

1) Mara3uH He BBINOIHWI UIAH NPOJAXKU MOJOYHON MTPOAYKIUU;

2) TO MPOU3OILIO U3-3a HapylIeHus rpaduka u oObeMa 3aBo3a MPOIAYKIIUHU C
MOJIOKO3aBOJla, M3-32  HECBOEBPEMEHHOI'O  BO3BpaTa Tapbl  Mara3mHoOM,
HECBOEBPEMEHHOM MOJa4M TPAHCIIOPTa aBTOTPAHCIIOPTHBIM XO3SIMCTBOM, KOTOPOE
CChUTAETCS Ha OTCyTCTBHE Mmodepa, OeHzuHa. Mmennch u ciayyam HapylieHUsS
Mara3uHoM Trpaduka padoTsl. Llenouky MpuYrH MOXKHO MPOJIOTKHUTH.

N3o00pasuTe auarpaMmy NpHYUHHO-CIICICTBEHHOM CBS3M JaHHOM ITPOOIEMEI.

9. O3nakomvmecv c¢ cumyayueil. Onpedenume u nepeyuciume uyeib,
Kpumepuu, 3a0a4u, aibmepHAmuebl peuieHus.

Hupextop cetu MaraswHoB «Benec» B ApxaHrenbcke coOupaercsi cheiaTh
3aKa3 Ha pa3pabOTKy MAapKETUHIOBOTO IUIaHA PAa3BUTHUS  MPEANPUSITHUS.
Cnenmanuct B obsnactu mapketunra (29 ner) A.B. TarbsiHuHa, uMeronas ONbIT B
pa3paboTke OW3HEC-TUIAHOB, WCCIICIOBAHWM pBIHKA, COOMpaeTcs Ha BCTpeUy C
paboromarenem kommanuu «Bemec» nmns cobecemoBanms. HeoxmmanHO momend
N0XIb. TaTbssHMHA B 3aMEIIATENILCTBE, TaK KaK €d XOYeTcs MPOU3BECTH
BIIEUATIICHHE HA pabOoTo/aTeNs, BBITIIANETh aKKypaTHOU (TeM Oosiee oHA ¢ coOoM
B3sJ1a HEKOTOPBIE IOKYMEHTBI) U HE OMO3/1aTh HA BCTPEUY.
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10. Paccmompume npugedennyro Huiice cumyayuio u cpopmyaupyiime yembv
u noouenu peuwienus npoonemvl. Kaxue 603mMo0dcHbl 6apuanmol peuieHus Ha

eaw 6321:0?

[Ipu OonbiIol 3aToBapeHHOCTH MarazuHa Ne 74 m1poJIOBOJILCTBEHHBIMH
toBapamu (qupekrop U.U. Kanununa) coctapistommumu mpoOaeMbl OyAyT:

? mpeaMeT — U3JIMIIHEE HAKOIUIEHHE TOBAPHBIX 3aI11acoB;

? 00beKT — Mara3uH Ne 74;

? cyobext — N.W. Kanununa, 1upekrop;

? CBA3M — IOpYa TOBApPOB, POCT PACXOJOB MO XPaHEHUIO (BHYTpPEHHUE),
YBEJIMUYEHUE U3/IEPKEK 0OpallleHUs1 OpraHu3aly (BHEIIHUE);

? 11eJ1b pelIeHHs TPOOJIEMbI — ...

Kpurepun u mikana oieHMBaHMs 1O OLIEHOYHOMY CPEACTBY

«PAa3HOYPOBHCBLIC 3aJIdHU U 3a1a9N»

Ixama oneHUBaHug
(vHTEpBaN GAIOB)

Kpurepun oniennBanus

5

OO0yuaromuiicst TOJIHOCTHIO U NMTPABUIILHO BBITIONHIII 3a7aHue. [Tokazan
OTJIMYHBIC 3HAHWUA, YMCHUSA W BJIaJICHUSA HaBBIKAMU IMPUMCHCHHUSA HX
NPy pelIeHUuH 3aJad B paMKax YCBOEHHOTO y4eOHOro Marepuala.

Paborta odopmiieHa akKypaTHO B COOTBETCTBHUHU C TPEIbSBISICMBIMH
TpeOOBAHUSIMHU

OOyuaromuiicss BBITOJHWI 3aJaHue ¢ HEOOJBIIMMU HETOYHOCTSIMH.
[lokazanm xopomwe 3HAHWS, YMEHHS ¥ BIQJCHUS  HaBBIKAMH
MPUMEHEHHs UX TIPH PEIICHUH 3a/1a4 B paMKaX OCBOCHHOT'O y4eOHOTO
Marepuaina. EcTe HepocTaTku B opopmiieHUN paboTh

O6y‘lanm14ﬁc5[ BBIIIOJTHUJI 3aJaHUC C CYIIECCTBCHHBIMHU HECTOYHOCTAMMU.
Ilokazan YAOBJICTBOPUTCIIbHBIC 3HAaHUsA, YMCHHA W  BJIAACHUA
HaBbIKaMM TIPUMCHCHHA HX IIpU PEHOICHHMU 3aJa4

OOyuaromuiics BBIMOJHUI 3aJaHue HemnpaBuibHO. [Ipu BhIMoONHEHUY
o0yJaronuiicss poJeMOHCTPUPOBAI HEJOCTATOUHBIN ypOBEHb 3HAHUH,
YMEHUI U BIaJICHUS UMM IPH PEIICHUHU 33[a4 B paMKaX YCBOECHHOI'O

y‘IC6HOl"O MaTcpurajia

4. IlpakTHyeckoe (MPUKJIAHOE) 3aIaHUE

(8vicoxuil yposens)

TBopueckue 3a1aHus:

3aganme 1. HeoxupganHo 11 BCEro KOJUIEKTHMBA Bac Ha3HAYAIOT

PYKOBOJUTEIEM KPYITHOTO OTJACNa, XOTSA BCE OXHIAIW Ha3HAYCHHUS JIPYroro
YeJIOBEKa, SBIISIIONMIECTOCS He(POpMalbHBIM JIHJAECPOM. B KOJIIEKTHBE HaKalMIach
oOcraHoBKa. Bamu nenicreus:

a. BBIACHUTH, KTO SBISIETCA CAMBIMU SIPBIMH IPOTUBHUKAMHU Balllei
kaHauaaTypel. Cyxo u ouIManbHO BhI3BATh UX Ha Oeceqy TOHOM, HE TEPHSAIIUM
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BO3paXEHUM, HM3JI0KUTh YCIOBUS UX JajbHEHIIell paboTel Ha cBoeM Mecte. B
Ciy4ae IPOTUBOAEUCTBHS IIPUHUMATH CaMbI€ )XECTKUE aIMUHUCTPATUBHBIEC MEPBI.

0. Ilocraparbcst HaTH OOLIMH SA3BIK C KOJUIEKTUBOM, CTUMYJUPOBATh €0
MOJIOKUTENIbHBIE AMOLMM (HAallpUMEp, YCTPOUTh MOE3JAKYy 3a TOopojA, TAe B
HEMPUHYKIECHHON 00CTaHOBKE 0OCYIUTh MOJIOKEHUE B KOJUIEKTUBE U MOCTAPATHCS
MPUBJIEYb COTPYAHUKOB HA CBOIO CTOPOHY).

B. [IpuBnekaTh KOMIEKTUB K (OPMYIUPOBKE IIeJIel U BHIPAOOTKE PEIICHHUI,
IIpU MEPBOIl BO3MOKHOCTH MPOJBUTATh MOAYUHEHHBIX MO CIYKEOHOM JIECTHUIIE,
yauie IPOBOAUTH COBELIAHUSA B KOJUIEKTUBE, JEJIETUPOBATh IIOJYUHEHHBIM
JOIIOJTHUTEIIBHBIE TIOJITHOMOYMSL.

r. Ilyctuth cuTyauuio Ha caMOTEK, HE MPUHUMATh OJIU3KO K CEepIy Bce
BbINAJbl M YKOJBl MNPOTUBHUKA. COXpaHATh YBEPEHHOCTb M HAAEATHCS, YTO
00CTaHOBKAa HOpMaJIM3yeTCs cama coO0.

3aganue 2. CoTpyAHUK Balllero MOJpa3JeieHus JOIMyCTUI XaJlaTHOCTh: He
BHEC B HH(OpMaIMIO, HANPABICHHYIO B BBIMIECTOSIIUNA OpraH ToCCIyXOBbI,
YTOUHEHHbIE JIaHHbIE. [[eliCTBUS PYKOBOAUTENS:

a. IlocouyBcTBOBaTh paOOTHUKY, NYCTHB pa3pelieHHe CUTyallud Ha
CaMOTEK.

6. [loTpe6boBaB MUCHMEHHOTO OOBSCHEHHUSI, NMPOBECTH >KECTKUM pazroBop,
PUIIOMHUB MPEXKHUE OMIUOKH MOAYHUHEHHOTO.

B. BriHectn ¢daxkt Ha o0OCyXJeHHE KOJUICKTHUBA, TMpejuiaras MPUHATh
KOJUIEKTUBHOE PEILICHHE.

r. llpunoxuTh K OOBSCHUTENBHOM 3alHCKe JOKJIAJHYI0 Ha UM
PYKOBOIUTENS OPraHU3aLNHU C MPETI0KEHUSIMH O HAKA3aHUU.

3aganme 3. CorpyaHuk  (GUPMBI  TOJYYHJI — TpPUINIANIEHHE  OT
KOHKypupytomeid ¢upmel Ha pabdory. IlpopaboraB Oonee roma B dupme, OH
nokasail ce0si OTBETCTBEHHBIM, TPAMOTHBIM CIIECIMAIMCTOM, MOJYYUT IEHHBIH
OMBIT PabOTHI, OKa3ajcs MPOCTO HPHUITHHIM M YPAaBHOBEIICHHBIM YEJIOBEKOM,
CITOCOOHBIM JIETKO HAWTH OOIIMK S3BIK C CAMBIMHU Pa3IMYHBIMU JTIOIbMH. Dupma,
NpUriIacuBIas ero Ha paboTy, MpeyIokKuiIa BIBOE OOJbIliee BOZHATPAXKACHHUE U, B
CBS3M C OpraHu3amueil HoBoro (¢unuama, Oojee BBICOKOE TMOJOKEHHE Ha
uepapxudeckoii sectauie. [IpssMo U OTKPBITO COTPYIHUK MU3ITIOKHI CIIOKUBIITYIOCS
CUTYallUI0 PYKOBOJUTENIO W 3aBEPWJ, YTO OCTaHETCS Ha paboTe, eciu emy
MOBBICSIT OKJIAJ] JIUIIh Ha OHY BTOPYIO OT MPEIJIOKEHHON (PUPMO-KOHKYPEHTOM
CYMMBL.

a. PykoBomguTenp HempekjoHeH, TpeOyeT, YTOOBI COTPYAHHK OCTajCs,
HAIIOMUHAET, YTO JIMII OJarofaps OIbITY, MOJTYyYeHHOMY B 3TOW (upmMe, OH IeHEH
JUTSI KOHKYPEHTA, 3asBIISIET, YTO ATO MPUHIIUITHATILHAS CUTYyaIusl.

0. PykoBoauTens mpejiaraeT COTpyJIHUKY OOCYIUTH BCE MOJIOKUTEIHHBIC U
OTpUIIATEIHbHBIE MOMEHTHI €TO TepeXojia B HOBYIO (hUPMY; 3aBEPSCT, YTO €My Kab
OyneT TepsTh CBOET0 COTPYIHHKA, YEIOBEUYECKHE W JIEJOBBIE KauyeCTBA KOTOPOTO
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OH BBICOKO TIeHHT. [, HakoHen, oOemaeT BBISICHUTH BOIMPOC BO3MOXKHOTO
MOBBIIIICHHS OKJI/IA.

B. PykoBomuTenp oOemiaer CBS3aThCS C BBIMIECTOANIAM HAYalIbCTBOM,
KOTOPOE TOJIBKO M MOXET PeIlaTh BOMPOCH! MOBBIIICHHUS OKJIa/ia COTPYTHUKOB.

r. [Ipexne Bcero, pykoBoAUTENb MpeiaracT paOOTHUKY B TEUCHHUE HENeIU
00ayMaTh MpeaoxkeHne. B 3To BpeMsi HABOAUT CIIPaBKU O MPEACTOAIIEH padoTe B
¢upme-koHKypeHTe. B uTore maer Ha TO, YTO MpeajaraeT COTPYIHUKY B3ATh
OTITyCK 0€3 COXpaHEeHHs COJICpPXKaHHs U B 3TO BpeMs MOMPOOOBaTh MOpadoTaTh y
KOHKYPEHTa: Bce IMpoHcxosiiee OyneT U3BeCTHO JIUIIb PyKOBOAUTEIIO U CAMOMY
pabOTHUKY.

3aganue 4. TBopueckuid, rpaMOTHBIN CIEUUATUCT HE MOXKET MOJYMHUTHCS
CYILECTBYIOLIEMY PEKUMY pabOThl: BOBpEMsI HAUMHATh CBOM pabounii nenb. YacTto
OMa3AbIBaeT. DTO CBSI3aHO C €ro NCUXO(U3UOJOTUYECKHUMH OCOOECHHOCTAMH.
Opnako, Kak paOOTHUK OH MPOCTO HE3aMEeHUM. J{elicTBUS pyKOBOIUTEIIS:

a. OOBABUTH BBITOBOP, MPHUHITH PEIIUTEIbHBIE MEPBI JUIsl YCTAaHOBJICHUS
KECTKUX PaMOK MOBEJEHUS BIUIOTH /10 YBOJIBHEHUS.

0. BbIsICHUTH NpPUYMHBI  OMO3JaHUN, TMPEIIOKUTH BMECTE€ HaWTH
ONTUMAJIBHBIN PEKUM PaOOTHI.

B. OCTaBUTh BCE KaK €CTb.

r. Ilpennoxuth KOJUIEKTHMBY OPraHU30BaTh TBOPYECKYIO TpynHmy s
CO3/1aHUs1 UHHOBALIMOHHOMW CpPEJIbL.

3aganme 5. K kakum cdepam AesSTEIBHOCTH OTHOCATCS MPEACTABICHHbBIE

¢parmentsl? Ormpenenure, K KakOMy THILY OTHOCSTCS TIpeICTaBlICHHBIE

YIPaBIECHYECKHUE PEIICHHUS.

1. Texnonora H.C. ViBanoBy HampaBuUTh B KOMaHJIHUPOBKY B OOBEIUHEHHE
«Cesepcranb» ¢ 1 mapta no 2 anpenst 2012 r.

2. I'pymme cTpaTteru4eckoro pas3BuUTHS CQOPMUPOBATH ANBTEPHATHBHBIC
CTpaTEeTHH pa3BUTHSI OCHOBHBIX HANPABICHUN NEATEIbHOCTA KOMIIAHUU.

3. Jlna amanu3a pacnpeneneHus — (QYHKIMA — yOPaBICHUS — MEXIY
PYKOBOJIUTEIISIMUA BCEX YPOBHEH M pa3paOOTKH MEPONPHUATUN MO YCTPAHEHHUIO MX
nyOnupoOBaHUS OTACIY pPa3BUTHA KOMITAHWHM 3aKIIOYUTH JOTOBOp € (upmoit
«HeBangay.

4. Ortneny BHYTPEHHEro ayJWTa TPOBECTU BHEIUIAHOBYIO IIPOBEPKY
MPAaBWIBHOCTH HCIOJIb30BAHUS PYKOBOJIUTEISIMA CPEJHETO0 M HU30BOTIO 3BEHA
YIIPABJIEHYECKUX TEXHOJIOTHUM.

5. Hanmaguuky A.P. CMHpHOBY MpOBECTH IJIAHOBO-MPEAYNPEAUTEIIbHBIN
PEMOHT TOKapHOro 00opyaoBaHus B 1iexe Ne 2.

6. Buue-npesuaenty kommanuu — «CTpolcepBHC»  co3AaTh  OTAEIN
CTPATErnYeCKOro pa3BUTUSA U MOJUYUHUTH €TO HENOCPEACTBEHHO TPE3UACHTY.

7. Cnyx0e ymnpaBleHUS TEpCOHAIOM CGHOPMHPOBATH CHCTEMY POTAIUH
KaJ[pOB MEXIy JIMHCWHBIMH ¥ (PYHKIIMOHAIBHBIMU TOJIpA3JICICHUSIMUA U
PacCTaHOBKHU B COOTBETCTBUU CO CITIOCOOHOCTSIMU PAOOTHHUKOB.
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8. Otnmeny oOyuenust B ceHTsi0pe 2016 r. 3amjgaHUpoBaTh W MPOBECTHU
MOBBILLIEHNE KBaTU(UKAIIMK PYKOBOJCTBA BBICIIErO M CPEIHEro 3B€Ha B 00JaCTH
YIIPaBJIEHUS KAYECTBOM.

9. Bce corpyaHuku komnaHuu «CMOJICHCKAOM» B TeueHue urons 2016 r.
JOJKHBI BHECTH CBOM INPEIJIOKEHUS IO COBEPILIEHCTBOBAHUIO ITPOU3BOICTBEHHOMN
U YIIPABJIIEHYECKOUN AECATEIHHOCTH.

10. KoHcuinyM Bpadyedl corjacuics C JMAarHo30M JIeYallero Bpada
T.b. 3apeunoii, nocraBieHHbIM nanueHty K.M. CaMcoHOBY.

11. Cnyx6e ynpaBieHus nepcoHanoM kommnaHuu «MupaTopr» pazpadboTaTh
CUCTEMY  CTpaxOBaHUs OTBETCTBEHHOCTH  KIIOYEBBIX  CHEHHUAIUCTOB WU
PYKOBOAUTENEH.

12. Pa6oTHHKY MH(GOPMAIIMOHHOTO OT/IeNa CO3/1aTh 0a3y JaHHBIX O TEKYIIUX
Y IOTEHUMAJIbHBIX KJIMEHTAaX U MOCTaBIIUKAX KOMIIAHUU «CIaMTupy.

3aganue 6

Curyaunu i 00CyKIeHUs

O3HaKOMbTECh C CUTYyallUCH, OMpPEACIUTE KaKOW W3 HAYYHBIX MOJXOJO0B K
MEHEJDKMEHTY, TpPUMEHSETCs pykoBoauTeneMm. Kakue ©3 TOAXOAOB HE
npowLTocTpupoBanbl? [IpuBenuTe IpUMEPHI.

1. Kommanus «/lenukaTtecs» 3aHMMAaETCs MOCTaBKOW MPOJYKTOB IMUTAHUS B
ExarepunOypr. PykoBomuTens MNpeAnpUsTHS pPEmIUI OTKPBITh (QUIMalbl Ha
NoCTaBKy NpoAykiuu B ropona [lepmp, Tromenb, YensOuHCK.

2. I'pynna CTPAaTErn4eCcKoro pa3BUTHS dbopmupyer repeyYeHb
albTEPHATUBHBIX CTPATErMi PA3BUTHUSI OCHOBHBIX HAINPABICHUN JE€SITEIBHOCTH
KomItaHuu «baiikan.

3. HeGnarompusiTHbie MOTOHBIE YCIOBHS, MPUBEAIINE K CHIDKCHHUIO YpPOXKas
36pHOBBIX, 3aCTaBWJIM  MPOU3BOAMUTENCH  XJIEOOMPOAYKTOB  MEPECMOTPETh
IPOTHO3HYIO CUTYAIUIO C [IEHAMU Ha 3€PHO U MYKY.

4. Komnanus «PycromnuBo» coOupaeTcsl 3aKiIIOYUTh JOTOBOP HAa MOCTAaBKY
roprounx cMecen B Tyily ¢ KOMITAaHUEH, 3aHUMAIOIIEHCS IEPEBO3KOU TPY30B.

5. PyKOBOJCTBO arponpoOMBIIUIEHHON KOMIIAHUH «3aKkpoma ANTasy» MPUHSIIO
penieHre o najabHeineM GyHKIIMOHUPOBAHUH HA OCHOBE MPHUHIUIA «OT TOJIS 10
KOHEUYHOT'O MOTPEOUTENS.

6. Kommanust «JIyrynut» 3aHUMaETCss TPEJIOCTAaBICHUEM KOHCAJITHHTOBBIX
ycayr. B dupmy mocTynmi 3aka3 mo pa3paborke 6usHec-turana kade «Pomarikay.

7.Ha mpubopoctpoutensHom mpeanpustun  CMOJIGHCKA  CIIOXKHWIHCH
HEOJIaronpusTHBIE OTHOIIECHUS MEXAy paOoTHHKaMu. OHU BBIPAXKAIOTCS B BUJC
CUCTEMATHYECKUX KOH(MJIMKTOB MEXKIYy PYKOBOAWUTEIEM MPEANPUATHS U
UCToTHUTENSIMUA. PabOTHHKAM HEperyJsipHO BbIIUIAUYMBaiach 3apabOTHas ILIaTa,
WCIIOJTHUTENN HE BCErJla pearrupoBalii Ha paCMOPSKEHUS U yKa3aHUsl TJIABHOTO
WHXKEHepa.

8. Kommanms «lIlepceit» 3aHMMaeTCs MPEIOCTAaBICHHEM YCIYT: yCTaHOBKOM
pEeKJIaMHBIX IIMTOB Ha Kpbliax W ¢acagax 3AaHUN, KOCMETUYECKHUM PEMOHTOM
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(acagoB TOPOJICKUX MOCTPOEK U Ap. MeHemkep oTaena KaapoB peniaeT npooiemy
noadopa u 00yueHust pabOTHUKOB.

9. Komnanus «Hopamanus» ocyniecTBISIET BHIOOP HACEIEHHOIO MyHKTa IS
CTPOUTENBCTBA Y3KOCIEUATU3UPOBAHHOTO Mara3uHa B [logmockoBsbe.

10. ITpu popmupoBaHuM HOBOTO KOJUIEKTHBa (uinana xomnaHuu «Des»
PYKOBOJUTEh KAaJPOBON CIYy»KOBI MPU MpUeMe Ha paboTy YUUTHIBAJ COLIMAJIbHbIE
U TICUXOJIOTUYECKUE aCIIEKTHI.

11.Tlpu otkpeiTiM HOBoro HampasieHus padotel C.B. Ilonomapes
PYKOBOJCTBOBAJICSI U3BECTHBIM BhIpaykeHHEM aBHakoHCTpykTopa O.K. AHTOHOBa O
TOM, YTO CHayajla HEOOXOJUMO CHUXAaTh «CEO0ECTOMMOCTH» MPOAYKIMH 32 CUET
NOBBILIEHUS €€ KaYeCTBa U TOJbKO MOTOM — C€0ECTOUMOCTb.

Kpurepun u mikana olieHMBaHMS MO OLIEHOYHOMY CPEACTBY
«IPAKTHYECKOE 3a1aHUE»

[Ikayia oneHnBaHusA Kpurepuit onieHuBaHus
(nHTEpBaN 0AIIOB)

5 [IpakTiyeckue 3ajaHus BBIIIOJIHEHBI HA BHICOKOM YPOBHE (TIpaBUJIbHBIE

otBeThI naHbl Ha 90-100% Bompocos/3aaaq)

4 [IpakTiyeckue 3a1aHus BHIIOJHEHBI HA CPEIHEM YpOBHE (TMpaBUJIbHBIE

OTBETHI JIaHbI Ha 7/5-89% Bompocos/3amay)

3 [IpakTnyeckue 3amaHus BBIMOJHEHbI Ha HU3KOM YpOBHE (TpaBUJIbHBIE

OTBETHI 1aHbl Ha 50-74% BompocoB/3aaay)

2 HpaKTI/I‘IeCKI/Ie 3aaHus  BBIIIOJJHCHBI Ha HCEYAOBJICTBOPUTCIBHOM

ypoBHE (TpaBUJIbHBIE OTBETHI IJaHBI MeHee ueM Ha 50%)

5. OueHo4YHbIE CPeACTBA JAJIS MPOMEKYTOUYHOM aTTeCcTANM
(°x3amen)

1. Bnusaue BHyTpeHHUX (aKTOpoB Ha pa3paboTKy W peanu3aluio
YIIPABICHYECKUX PEIIECHUMN.

2. Briusaue BHeWIHEH cpellbl Ha pa3paboTKy U peaju3aluio yIpaBICHUYSCKUX
pELICHUN.

3. CBoiicTBa BHEIIHEH Cpejlbl, MPUHUMAEeMble BO BHUMAHUE MPH pa3pabOTKe
YIIPABJICHYECKUX PEIIEHUMN.

4. HeoOXOaQuMOCTh ~ MOJEITUPOBAHMS  YMPABICHYECKUX  PEHICHHA B
COBPEMEHHBIX YCIIOBHSIX.

5. ®opmanuzanys mporecca pa3paboTKH W peanu3alii  yIpaBICHYCCKUX
pELICHUN.

6. TpeboBaHus K MOJIETH TIpoIlecca pa3pabOTKH YIIPABICHUYCCKUX PEIICHUM.

7. Knaccudukauus mojeneit nporecca NpUHITHS yIPaBICHYECKUX PELICHUN.
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8. DKcnepTHOE MOJIETMPOBAHNE U OCOOCHHOCTH €ro MPUMEHEHUSI.

9. LleneBast opveHTaLMs YIIPABICHYECKUX PELICHUM.

10. LlenieBble M MPOLECCOPHBIE TEXHOJOTMU pPa3pabdOTKHU YIpPaBICHUYECKUX
peLIeHUN.

11. OcHoBHBIE W BCHOMOraTelbHbIE METOJABl AaHalM3a YNPABICHYECKUX
peLIeHUN.

12. Ananu3 anbTepHAaTUBHBIX BAPUAHTOB YIPABICHUECKUX PELICHUM.

13. OcHoBHBIE  TpaBWiIa  OOECHEYEHMsS]  COMOCTABUMOCTH  BapHAHTOB
YIIPaBICHYECKUX PELICHUN.

14. Ilpuembl pa3pabOTKU U BbBIOOpA YNPABICHUYECKUX DPEIICHUN B YCIOBHSIX
HEOMPEIETICHHOCTH U PUCKA.

15. Knaccudukarus puckos.

16. MeTtoapl  ympaBieHUs pUCKaAaMU TMPU TNPUHATAM  YIPaBICHUYECKUX
peLICHUN.

17. YnpaBneHnue puckaMu B rOCyIapCTBEHHOM CITyKO0e.

18. DpdhexTuBHOCTh  YNPABICHUYECKUX  PEIICHUH  KaKk  COOTHOIIEHHUE
pe3ynbTara u 3aTpar.

19. Buasl pyHKIIMOHANBEHON 3P (HEKTUBHOCTH.

20. OkcnepTtHast  oleHKa J(P(GEKTUBHOCTH TMPHUHATHIX  YNPABICHYECKUX
peLICHUN.

21. MeToabl TpynIoBOTO MPUHSATHS PEIICHUH.

22. OneHkKa 9KOJIOTHYeCKON 0€30acCHOCTH YIIPABICHUECKUX PEIICHH.

23. Oco0eHHOCTH pa3pabOTKU U peaju3aliu yIpaBICHYSCKUX PEIICHUN B
chepe rocy1apCTBEHHOM CITYKOBI.

24. ObecnieyeHre Mmpolecca NPHUHITHS ONTHUMAIbHBIX  YINPABIEHYECKUX
pELIEHHU.

25. KoHTponb peanu3anuu yrpaBIeHUCCKUX PEIICHUI.

26. ®yHKIMKM W BHUJBI KOHTPOJIS B MpoIecce pa3paboTKH M pealn3aluu
VIIPABJICHYECKUX PEIICHUN.

27. Ponp numa, TPUHUMAIOIIETO peElIeHHe, B COBPEMEHHOH CHCTEMeE
VIIPABJICHUSI OPraHUu3allken.

28. MeTo 161 5)KOHOMUYECKOT'0 00OCHOBAHHUS YIIPABJICHUCCKUX PEIICHUH.

29. . UndopmanmonHoe odecneueHre nporecca pa3paboTKu yIpaBiIeHUYECKUX
pELICHUN.

30. Db PeKTUBHOCTH yNPaBIEHYECKUX PEIICHUN.

31. OcHoBHbIE (HAKTOPHI, BIMUSIONINE HA MPOLIECC MPUHITHUS YIPABICHUSCKUX
pELICHUM.

32. BO3HUKHOBEHHE HAYKH 00 yIPaBIECHYECKUX PEIICHUSIX.

33. CBs3b Hayku 00 YINPaBIECHYECKUX PEUICHUSX C APYTMMHU HayKamMu 00
YIIPaBIICHUH.

34. Knaccudukanus yrnpaBieHYECKUX PEIICHUM.

35. [Ipu3Haku knaccuuKaluy yrpaBIeHUECKUX PEIICHUH.

36. ®akTopsl, BAUAIOLIIME HA KAYECTBO YIPABIECHYECKUX PELICHUM.

38



37. VICTOYHUKK HEONpEJEICHHOCTH B MPOLECCe MPUHATHS YIPABICHUYECKUX
peLIeHUN.

38. Buapl HEONpPENEeNeHHOCTH B IIPOLIECCE IPUHATHUS YIPaBICHUYECKHUX
peLIeHUN.

39. Puck B npornecce NpUHATHS YIIPABICHYECKUX PELIEHUN.

40. Pa3HOBUIHOCTH pUCKa YNPABICHYECKUX PELICHUN.

41. Pa3zpaboTKa ynpaBlIeHYECKUX PEIICHUI B YCIOBUSAX HEONMPENECIEHHOCTH U
pucka.

42. AHanu3 puckKa B IPOLIECCE NIPUHATHUS YIIPABICHYECKUX PEIICHU.

43. ®akTopbl, BIUSIOIIME HA PUCK B MPOLECCE NMPHUHATHUS YNPABICHYECKUX
peLICHUN.

44. Tunbl pUCKOB B MPOIECCE MPUHATHS YIIPABICHYECKUX PEUICHUH.

45. TlpuMmeHeHHE Hay4HBIX TMOJXOJ0B K pa3paboTKe YNpaBICHYECKUX

peLICHUN.

46. llpuMeHeHHE CHUCTEMHOrO IMOAXOoAa K pa3paboTKe YyMHpaBIEHYECKUX
peLICHUN.

47. TlpuMeHeHHE KOMIUIEKCHOTO MOAXoAa K pa3paboTKe YNpaBICHYECKUX
peLICHUN.

48. [IpuMeHeHne UHTETPAIMOHHOIO MOAX0Aa K pa3padoTKe yNpaBIECHYECKUX
peLICHUN.

49. IlpumeHeHHEe MapKETHHTOBOTO MOAX0/a K pa3pabOTKe YNpaBICHUYECKUX
pELIEHHU.

50. [Ipumenenue GyHKIIMOHATBHOTO MOAX0/Aa K pa3paboTKe yIpaBiIeHYECKUX
pELIEHHU.

51. [IpumeHeHue NUHAMHUYECKOTO MOAXO0/Aa K pa3paboTKe YNpaBIECHUYECKUX
pELIEHHU.

52. llpuMeHeHHe  BOCIPOM3BOACTBEHHOTO TOJIXO0/a K  pa3padoTKe
VIIPABJIECHYECKUX PEIICHUN.

53. IlpumeHeHue MPOIECCHOTO MOAXO0Ja K pa3pabOoTKe YIMpaBICHUYECKUX
pELIEHHUI.

54. IlpumeHeHue HOPMATHBHOTO MOAXO0Aa K pa3paboTke YIpaBiIeHUYECKUX
pELIEHHUI.

55. IlpuMeHeHre KOJIUYECTBEHHOTO MOAX0Aa K pa3paboTKe yIpaBIeHUECKUX
pELICHUN.

56. Ilpumenenue  aJAMHUHHCTPATHBHOTO  TMOAXOAa K  pa3paboTke
YIIPABICHYECKUX PEIIECHUMN.

57. IlpuMeHeHrEe MOBEAECHYECKOr0 MOAX0Ja K pa3paboTKe yHpaBIeHUYECKUX
pELICHUN.

58. IlpumMeHeHHe CHUTYalMOHHOIO MOJXO0Jla K pa3paboTKe YMNpaBICHUYECKUX
pELICHUN.

59. IlpumeHeHue NPEAMETHOTO MOJAX0Aa K pa3pabOTKe YHpaBICHYECKHUX
pELICHUN.

60. [TpuHIIUIT «4€PHOTO SMUKA» CUCTEMHOTO NOAX0/a.

61. BaxHeimume NpUHIUIIBI CHCTEMHOTO TTOAX0/A.
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62. BnusHue BHeEIIHEW cpeAbl Ha MPOIECC NPHUHITHS YNPABICHYECKUX
peLIeHUN.

63. CuTyallMOHHBIN aHAJIN3 KaK OCHOBA CUTYAIMOHHOIO MOAXO0/A.

64. TexHOJIOrus CTPATErM4ecKOro yIpaBiIeHHUS.

65. OCHOBHBIE COCTABJISAIOLIAE CUTYAllMOHHOTO MOIX0Aa.

66. CyIIHOCTb aHaM3a yNPaBICHYECKUX PEIICHUN.

67. IIpuHUHMIIBI aHATIM3a YIIPABICHYECKUX PELICHUN.

68. OCHOBHBIE IPUHLINIIBI THAICKTUKH.

69. MeTroapl aHa/IM3a yIPAaBICHYECKUX PELICHUN.

70. ITapameTpbl aHa/IN3a YIIPABICHYECKUX PELICHUI.

71. Obnacte MpUMEHEHUS aHAIKM3a YIPABICHYECKUX PEIICHUH.

72.  OcHOBHbIE BHJABl CpPaBHEHHWH, NpUMEHSEMble TMpU  aHAIU3E
YIPAaBIECHYECKUX PEUICHUN.

73. OcHOBBI (PYHKIIMOHAJIBHO-CTOUMOCTHOTO aHAJIM3a.

74. OcHoBHBIE 3a/1a4 (PYHKIIMOHATBHO-CTOMMOCTHOTO aHAJIM3a.

75. OcHOBHBIE TPUHIUIIBI (PYHKIIMOHATBHO-CTOMMOCTHOTO aHAIH3a.

76. Oco0eHHOCTH MpoBeJeHUsT (PYHKIIMOHAIBHO-CTOUMOCTHOTO aHAIH3a.

77. Opranuzanus padoT 1no GyHKIHOHATBHO-CTOUMOCTHOMY aHAIHU3Y.

78. OcHOBHBIE 3Tamnbl MPOBEACHUS (HYHKIIMOHATLHO-CTOUMOCTHOTO aHAJIN3A.

79. IIpouiecc NpOrHO3UPOBAHUS YIIPABIECHYECKUX PELICHU.

80. TIpuHIUITBI METOIOB IPOTHO3UPOBAHUS YIPABIEHYECKUX PEIICHUN.

81. OcHOBHBIE 3a/1a4M IPOTHO3UPOBAHUS YIIPABICHUECKUX PEIICHUI.

82. Omimuue 1mpolecca IUIAHUPOBaHUS OT Mpolecca MPOTHO3UPOBAHUS
YIPaBIECHYECKHUX

pELIEHU.

83. Llenb NpOrHO3UPOBAHUS YIIPABIECHYECKUX PELUICHUN.

84. OCHOBHBIE MPUHITUIIBI HAYYHO-TEXHUYECKOTO MPOTHO3UPOBAHHUS.

85. OcHOBHBIE  HCTOYHMKM HWH(MOpMAMKU  UIsi  TPOTHO3UPOBAHUS
VIIPABJICHYECKUX PEIICHUN.

86. Kimaccudukaiiys 0OCHOBHBIX METOJIOB MPOTHO3UPOBAHUS YIIPABICHUESCKUX
pELIEHHUI.

87. TexHONoTusl MPOrHO3UPOBAHUS YIPABICHUECKUX PEIICHUM.

88. Opranuszanus paboT 10 TPOTHO3UPOBAHUIO YIIPABICHUECKUX PEIICHUI.

89. IlpuHUMOBI OpraHu3alryd paboOT MO MPOTHO3HPOBAHUIO YIPABICHUYECKHUX
pELICHUN.

90. Peannzanus ynpaBieHYECKUX PEIICHUN B OpraHU3alllu.

91. Huknuyeckuii XxapakTep yIpaBJICHHUs OpraHUu3aluen.

92. KoMIbIOTEpHBIE CUCTEMBI COIPOBOKIAEHHUS YIIPABICHUECKUX PEIIEHUMN.

93. Dramnbl yrpaBIeHYECKOTO ITUKJIA.

94. KoHTposb peanu3auvy ynpaBI€HUYECKUX PEIICHUM.

95. OcHoOBHasg nOpUYMHA HEOOXOJUMOCTH  KOHTPOJII  pealu3aluu
YIIPABJICHYECKUX PELIEHUMN.

96. OyHKIMHU KOHTPOJIS pEATH3ALNN YIIPABICHYECKUX PEIICHUMN.

97. 9d(}eKTUBHOCTH KOHTPOJIS peaiu3allii YIPABICHYECKUX PEIICHUM.
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98.  OcHOBHEBIE

COCTAaBJIAOIINEC CHUCTEMBbI KOHTPOJIsA pcaiu3anuu

YIIPABJIICHYECKUX PEIICHUMN.
99. IlpenBapuTenbHbId U TEKYIIHM KOHTPOJIb PEaIU3alUU yIPABICHYECKUX

peLIeHUN.

100. 3aknrounTenbHbI KOHTPOIb PEANM3ALINM YIIPABICHUYECKUX PEIICHUN.

Kpurepnn u mikana oeHMBaHUS K IPOMEKYTOUHON aTTECTALIUU

«OK3aMCH»

HamwmonanpHas mikaia

XapaKTepI/ICTI/IKa SHaHUA OpeaMeTa 1 OTBETOB

OTINYHO (5)

CryneHT r1y0OKO W B TOJHOM OOBEME BIANEET MPOTPAMMHBIM
MarepuaioM. ['paMOTHO, MCUEpIBIBAIONIE U JIOTUYHO €ro M3JIaraeT B
YCTHOM WJIM MUCbMEHHOM (hopme. Ilpu 3TOM 3HAaEeT peKOMEHIOBAHHYIO
JUTEPATYPY, MPOSIBISIET TBOPUYECKUN MOJIXOJ B OTBETAX HA BONPOCHI U
MPaBUJIBHO OOOCHOBBIBAET MPHUHSTHIE PELIEHUS, XOPOIIO BIAAEeT
YMEHHUSMH ¥ HABBIKAMU ITPY BBINOJHEHUU IPAKTUYECKUX 3a/1a4.

xoportto (4)

CryneHT 3HaeT NpOrpaMMHBIM Marepuan, T'paMOTHO U IO CYTH
u3araeT ero B YCTHOM MM THMCbMEHHOH Qopme, pomyckas
HE3HAUYMTENIbHBIE HETOYHOCTH B  YTBEPXKACHHUAX, TPAKTOBKaX,
ONpENENECHUAX M KaTeropusx WM HE3HAYUTEIBHOE KOJIUYECTBO
omn6bok. Ilpu 3TOM Brazeer HEOOXOIUMBIMU YMEHUSIMU U HaBBIKAMU
IIPY BBIOJIHEHUH MTPAKTHYECKHUX 3a/1a4.

YIOBJIETBOPUTETHHO (3)

CTyleHT 3HaeT TOJIbKO OCHOBHOM MpOrpaMMHBIA  MarepHall,
JIOTTYCKAeT HETOYHOCTH, HEJOCTaTOYHO  4YETKHEe  (OPMYIUPOBKH,
HEIOCJEN0BATEIbHOCTh B OTBETaX, W3JIAra€MbIX B YCTHOM WM
nucbMeHHOM (opme. [Ipu 3TOM HEmOCTaTOUHO BiIAJEET YMEHUSIMHU U
HaBBIKaMU IIPH BBINIOJHEHNUHU MTPAaKTUYECKHX 3anad. Jomyckaet 1o 30%
OLIMOOK B M3J1araeMbIX OTBETaX.

HE yJIOBJIETBOPUTEIHHO

)

CryzneHT He 3HaeT 3HAYMUTEIbHOW YacTH MPOrPaMMHOI0 MaTepHuala.
[Ipu 3TOM HomyckaeT NpUHIUMIHAIBHBIE OIUOKY B TOKa3aTEIbCTBAX, B
TPAKTOBKE TMOHATHM M KaTErOpwii, MPOSIBISIET HU3KYIO KYJIbTYpY
3HaHWH, HE BIAJCET OCHOBHBIMHM YMEHHSIMH M HaBbIKAMH TMIpU
BBITIOJTHEHUH MPAKTUYeCKUX 3a1a4. CTyJIeHT OTKa3bIBae€TCsA OT OTBETOB
HAa JIONOJHUTEJIbHBIE BOIIPOCHI

6. Oco0eHHOCTH OpraHu3anuyu 00y4eHHs JJIsl JIUI] ¢ OTPAHUYEeHHbIMH

BO3MOKHOCTHMMU 310POBbA U HHBAJINI0B

[Ipu HEoOXxomumocTH pabouas mporpamMma y4eOHOW TUCIUTUIMHBI MOXKET
OBITH aanTHpPOBaHA I OOECIIEYCHHsI 00Pa30BaTEIBHOTO MPOIlecca WHBAIUIOB H
JUI C OTPAaHUYEHHBIMU BO3MOKHOCTSIMU 3J0POBbSI, B TOM YHUCJE C MPUMEHEHUEM
AIEKTPOHHOTO OOYYECHHS M TUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.

Jlnst aTOoro TpeOyeTrcs 3asBIICHUE CTYJIEHTA (€ro 3aKOHHOTO MpPEICTaBUTES)
U 3aKIIOYEHHE [CHXO0Joro-meauko-nenarorndeckon komuccuu (I[IMIIK). B
clydyae HE0OXOAUMOCTHM OOydYarolMMCsl M3 YHCJIa JUI C OrPaHHUYCHHBIMU
BO3MOKHOCTSIMU 370pOBbsl (TI0 3asIBJICHUIO OOy4Yalollerocs), a JJisi WHBAJIHUJIOB
TaK)Ke B COOTBETCTBUHU C WHAWUBUIYATLHON MPOTPAMMON peadMiInTany WHBAIUAA
MOTYT TMPeIIaraThCs CIECAYIONUE BAPUAHTHI BOCTIPUATHS yUueOHOU nH(pOpMAIuu ¢
YYETOM UX UHIUBUIYATbHBIX MCUXO(DU3NUECKUX OCOOCHHOCTEH:
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— CO3/1aHHE TEKCTOBOH BEpCHM JIOOOr0 HETEKCTOBOTO KOHTEHTA ISl €ro
BO3MOXHOTO Tpeo0pa3oBaHusi B albT€pHATUBHbIE (OPMBI, YyIOOHBIE IS
PAa3JIMYHBIX MOJIB30BATENEH;

— CO3/1aHH€ KOHTEHTa, KOTOPBIM MOXHO MPEACTABUTH B Pa3IMYHBIX BUAAX
0e3 moTepu JAHHBIX WJIM  CTPYKTYpbl, HPEIyCMOTPETh  BO3MOXHOCTb
MacTabMpOBaHUsL TEKCTa U M300pakeHU 0e3 MOTepH KavyecTBa, MPEayCMOTPETh
JOCTYITHOCTb YIIPaBJI€HUSI KOHTEHTOM C KJIaBUATYphI;

— CO3J]aHUE BO3MOXKHOCTEH /1711 00yUaIOUMXCsl BOCOPUHUMATh OJIHY U TY K€
uHOpPMAIMI0O U3 pPa3HbIX HCTOYHMKOB, HAmpuUMep, TakK, 4YTOObl JULA C
HapyLIEHUsIMU CJyXa MOJydYadd HMHQPOPMALMIO BHU3YalIbHO, C HapyLICHUSIMU
3peHus — ayJIMajbHo;

— NPUMEHEHHE MPOTPaMMHBIX CPEICTB, 00ECIEeYMBAIOIIUX BO3MOXHOCTb
OCBOCHHUS HABBIKOB U YMEHHUU, POPMUPYEMBIX AUCHMIUIMHON (MOIysNeM), 3a CUET
aNbTEPHATUBHBIX CIMOCOOOB, B TOM 4HCII€ BHUPTYyaJbHBIX JlabopaTopuii W
CUMYJISIITUOHHBIX TEXHOJIOTHIA;

— IpUMEHEHHE AIEKTPOHHOTO oOy4eHus, JTUCTAHIIMOHHBIX
oOpa3oBaTeIbHBIX TEXHOJOTMH JUIsl Tepenadyd  MHGOpMalMM, OpraHu3aluu
pasnu4HbBIX  (HOPM HHTEPAKTUBHOM KOHTAKTHOM paboThl 0O0ywaromierocs c
npernojaBaTeieM, B TOM YHCie BEOMHAPOB, KOTOPhIE MOTYT OBITh MCIIOJIb30BaHbI
JUTSL TIPOBEACHUS BUPTYAJIbHBIX JEKIUNA C BO3MOMXXHOCTBHIO B3aUMOJICUCTBHS BCEX
YYaCTHUKOB JUCTAHIIMOHHOTO O0Yy4Y€HUsl, MPOBEJCHUSI CEMUHAPOB, BBHICTYIIICHUS C
JOKJIalaMi ¥ 3allUThl  BBIIOJIHEHHBIX pabOT, TMPOBENECHUS TPEHUHIOB,
OpraHu3alyy KOJUIEKTUBHOMN paboThI;

— IpUMEHEHHE AIEKTPOHHOTO oOy4eHus, JTUCTAHITMOHHBIX
oOpa3oBaTelIbHBIX  TEXHOJNIOTMM i  OpraHu3audd  (QopM  TEKylero W
IPOMEXKYTOYHOTO KOHTPOJIS;

— yBEJIMYEHUE MPOJODKUTEIIBHOCTH a4l 00YyYaronIMMCsl UHBAJIUIOM WIIH
JUIIOM C OTrPAaHUYCHHBIMH BO3MOXHOCTSIMU 3J0POBbsl (DOPM TMPOMEKYTOUHOMN
aTTeCTAIMH 110 OTHOIICHUIO K YCTAHOBJICHHOM MPOIOKUTEFHOCTH UX CIAUH:

— TMPOJOJDKUTENBHOCTh CHAuM 3a4éTa WIM JK3aMeHa, IPOBOAUMOrO B
UCbMEHHOU dopme, — He O6osee yeM Ha 90 MUHYT;

— MPOJIOJKUTETFHOCTD TIOJITOTOBKU 00YyYaIoIEerocs K OTBETY Ha 3a4€Te WU
sK3aMeHe, IPOBOJAMMOM B YCTHOH dopme, — He Oomee uem Ha 20 MUHYT;

— IPOJAOJKUTENIBHOCTh BBICTYIICHUSI 00YyYalOIIerocs MpH 3aliuTe KypcoBoil
paboTel — HE OoJiee yeM Ha 15 MUHYT.
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JIucT n3MeHeHHuH U JOMOJTHEeH M

Ne Buns! nononnenui u JlaTa 1 HOMEp ITPOTOKOIA ITognuce

/o W3MEHEHUN 3acemanus Kagenpol (¢ pacudpoBKoif)

(xadenp), Ha kKoTopoM ObLITH |  3aBeAyromIero Kadeapoit
paccMOTpeHBI U OJJOOPEHBI | (3aBeayromux Kadeapamu)
WU3MEHEHHS U JIOTIOTHEHUS
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