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CTpyKTypa U cojepkaHue TUCHUIINHBI

1. Henu 1 3a1a4M IMCUMILIMHBI, €e MeCTO B y4eOHOM mpouecce

Lenabo ocBoOeHMs IMCUMIIMHBI SBJISETCS (OPMUPOBAHHE y CTYICHTOB
HEOOXOUMBIX KOMIIETEHIIMH, MO3BOJSIONIMX HA OCHOBE M3YYEHMsI CYLUIHOCTH U
METOJIOB MPEIMETHON 001aCTU JUCIMILIMHBI, OCBOUTH HABBIKU IO (POPMUPOBAHUIO
U opraHu3zanuud (QyHKIUOHMPOBAHMSI CHUCTEM MEHEKMEHTa IepcoHajla B
OpraHM3alusX, INIaHHPOBAHUIO KaIpOBOM paboThI, YIPaBIECHUIO IEPCOHAIIOM U €r0
pPa3BUTHUEM.

3axavyu AMCUMILIMHBI

- U3yYUTh HAYyYHbIE OCHOBBI YIIPABJICHHS IEPCOHATIOM OpraHu3alluH;

- 00yuutbcsi (popmam, MeTOJaM U TMpaBuiaM pabOThl C TMEPCOHAIOM
YUpEXIAECHUH, Opranu3anuii u Gpupm;

- cpopmMupoBaTh HOBOE MBIIJICHHE B  OTHOIICHWW IPHUHIIUIIOB
(GopMHUpOBaHHS U HCIOJI30BAHMS IE€PCOHAja OpraHu3aluu 0ol  (Hopmbl
COOCTBEHHOCTH U MEXaHH3Ma yIPaBICHUS UM;

- OBJIAJIETh CUCTEMHBIM ITOJAXOJO0M K YIPABICHUIO IEPCOHATIOM;

- OBJAJICTh HAaBBIKAMM AHAJIM3a KaJpOBOW CUTYallMH, IIPOLECCAa TEKYyYECTH,
ot0opa, noadopa, ajantaluuy, OUEHKH, ATTECTallui, MOTUBALIY, PAa3BUTHUS, OLICHKU
U BBICBOOOKICHUSI [IEPCOHAA;

- U3Y4YUTh COBPEMEHHBIE TEXHOJOTUU KaJPOBOU pabOTHI;

- OBJIAJETh METOJAMH CTPAaTErMYECKOro YIPABIEHUS IEPCOHAIIOM B
3aBHCHUMOCTH OT (pOpM COOCTBEHHOCTH Ha CPEICTBA MMPOU3BOJICTBA,

- HayuduTbCsi pa3pabaThiBaTb OOOCHOBAHHBIE pEIICHHS IO BOIpOcCaM
YIPABJICHUS IEPCOHAIOM.

2. MecTto nucuuniauabl B ctpykrype OOII BO

Juctuminaa «MeHepKMEHT MepcoHaga» BXOJIUT B 4acTh, (HOPMUPYEMYIO
y4aCTHHKaMU 00pa30BaTeNIbHBIX OTHOLIEHWN Y4eOHOIro IulaHa IO HAMpaBJICHUIO
noaroroBku 38.03.02 MenemxmenT, npoduinb « MapKeTHHT».

N3ydenne kypca «MeHEIKMEHT TmiepcoHana» Oa3upyeTcs Ha 3HaHUSIX,
YMEHHSIX U HaBbIKAaX, CPOPMUPOBAHHBIX y CTYACHTOB B IMPOIECCE MPENoaaBaHuUs
0011IeHayYHBIX, SKOHOMUYECKUX U YIIPaBIECHYECKUX TUCIUIIMH. Ocob0e 3HaueHue
JUIL YCBOGHHSI Kypca HMEIOT BBIpaOOTaHHBIE Yy CTYJEHTa CIOCOOHOCTH K
CaMOCTOSITEJIBHOMY  YCBOEHHMIO  OPUTMHAJIBHOTO  Marepuajla Ha  OCHOBE
CUCTEMATU3UPOBAHHOIO 3HAHUSA M JIMYHOTO ombiTa. B 3TOM CBsI3UM cieayeT
MOJYEPKHYTh 3HAYMMOCTh H3YYEHUS] TaKWX JUCHUIUIMH KaK MEHEIKMEHT,
aIMUHHUCTPATUBHBIN MEHEIKMEHT, TaWM-MEHE/PKMECHT W YNPaBJICHHE JEJIOBOMU
KapbepoM, TNCHUXOJOTHUS JIMYHOCTH M TPYIIbl, COIUAIBHBIE KOMMYHHUKAIIUU B
npo¢eCCUOHATIBHON JIEATEIbHOCTH.

SIBnsieTcst OCHOBOM [JIi W3YYEHHs CIEIYIOMUX AUCHUIUIAH. METOJIbI
NPUHATHS YNPABJICHUECKUX PEIICHUHN, KOPHOpAaTUBHAS KYJIbTypa M COLMAIbHAs
OTBETCTBEHHOCTD, YIIPABJIECHHUE KAU€CTBOM, MOTUBAILIMOHHBIN MEHEKMEHT,

N3yuenne nuciuriuinabl «MeHePKMEHT TIEpCOHaa» Mo3BOISET 00ydaeMbIM
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NOATOTOBUTBCS K Oyaymied mnpopecCHOHAIbHOM JESITENbHOCTH, OBJIAJETh
MPAaKTHYCCKUMH M TEOPETHUYCCKMMH 3HAHUSIMH, HEOOXOJUMBIMH KakK IpH
MPOXOXKJICHUU BCEX BUJOB MPAKTUKH, TaK W MPU JAIbHEUINEH CAMOCTOSTEIILHON
pabote 1o mpoduIto.

3. TpeOoBaHus K pe3yjbTaTaM OCBOEHHUSI COIEPKAHNS JUCIIUILIUHBI

Kon n WHankaTopsl 1OCTHKEHUH [lepeuyeHp mIaHUpyeMbIX pe3yIbTaTOB

HaAanMMCHOBAaHHEC KOMIIECTCHIIUHN (HO

KOMIIETCHLIUN peanu3yemMoit ILI/ICHI/IHJII/IHC)
YK-3. Criocoben YK-3.1. Onpenensier cBoro 3uamo:
OCYILECTBIISTH POJIb B KOMaHAE, UCXOIsl U3 | - POJIM M MECTO MEHEeIKepa IO IEepCOHaly B
colManbHOe CTpaTeTHH COTPYIHUYECTBA | COBPEMEHHOH OpraHu3aliH,
B3aUMOJIENCTBUE U JUISL TOCTHIKEHUS - QyHKIUY U 331a4U MEHEDKEpa 10 TIEPCOHATTY
peann30BbIBATh MOCTaBJICHHOM Lienn B COBPEMEHHOH OpraHu3alyy,
CBOIO POJIb B - OCHOBHBIE MPUEMBI U HOPMBI COLIUAIBLHOTO
KOMaH/E B3aNMOICUCTBUS,

- TEXHOJIOTMM MEXJIMYHOCTHOM MU TIpyHIoBOU
KOMMYHHKAIWH B J€JIOBOM B3aHMOJCHCTBUH.
Ymems:

- OIPENENATh U PEANH30BBIBaTh CBOIO POJIb B
KOMaHJIe, HACXOAs u3 CTpaTeruu
COTpPYJIHHYECTBA JUIS JOCTUKEHUS
[IOCTaBJICHHOH 11€MH;

- YCTaHaBJIMBATh W MOJICPKUBATh KOHTAKTH,
obecnieynBaroIie  yCICMIHYI0  paboTy B
KOJJIEKTHBE;

- TNIPUMEHATH OCHOBHBIE METOIABI W HOPMBI
COLIMAJHHOTO B3aMMOACHCTBUS IJIS pealln3alun
CBOEM pOINM W B3aUMOJEHMCTBHA BHYTpHU
KOMAaHJIbl.

Bnaoemy:

- METOJaMHU U puéMaMy OpraHu3aluu padoTHI
B KOMaHJE;

- HaBBIKAMHU HaJaKUBaHUS CUCTEMBI
3¢ PEKTHUBHBIX YIpaBIeHUYECKHUX
KOMMYHHKaIUH;

- TEXHOJIOTHEH OpraHu3aluy padoThI B TPYIIIE;
- IPOCTEHIIMMH METOJNAMH M NpUEMAMHU
COLMAILHOTO B3aMMOJEGHCTBUS M PabOTHl B
KOMaHIe




4. CTpyKTypa U coiepKaHue TUCHUNINHBI
4.1. O0beM y4eOHOM TUCHMIIMHBI M BHAbI Y4€0HOI padoThI

O0bem yacoB (3au4. ef.)
. Ounasn OuHo- 3aounasn
Bup y4yeOHol padoThI
¢popma 3a04Has ¢popma
dopma
O0beM yueOHOI TUCHUTIMHBI (BCEro) 144 144 -
(43au.en) | (43au.en)
Oo0s3aTeqibHAsE ayIMTOPHAs y4eOHasi HArpy3Ka 72 36 -
AUCHUTIHHBI (BCEro)
B TOM 4HCJI€:
Jlexkmuu 36 18 -
CeMmuHapcKue 3aHSITH - -
[TpakTHueckue 3aHATHS 36 18
JlaboparopHbie pabOTHI -
Kypcosast pabora (KypcoBoii IPOEKT) - - -
Hpyrue GopMbl W  METOIBI  OpPTaHU3AINH -
00pa3oBaTEIHLHOTO npoiiecca (pacuetHo-
rpaduyeckue paboThl, HHIUBHIYAILHBIC 3aJaHUS
U T.I1.)
CamocTtosiTesibHasE pa6oTa cTy/ienTa (Bcero) 72 108 -
dopma arTecTaryu 3a4éT 3a4ET -

4.2. Conep:xaHue pa3aejioB 1M CHUNIMHBI

Tema. 1. MeHeaKMEHT MepPCOHAJIA: 1eJIU U 32/1a494 Kypca

IIpenmer MeHemKMEHTa mNepcoHaja. BHEmHAS W BHYTPEHHSS Cpena,
OKa3bIBAIOIIME BIIMSIHUE HAa YyIpaBIIEHUE MepcoHanoM. KoHIenuuu ynpabiieHUA
nepconanoM. OpraHuzanusi Kak COIUAIbHBIM MHCTUTYT M OOBEKT YMPABIICHUS.
Kpartkas xapaktepuctvka TpoOJieM YNpaBlIeHUsS IEPCOHATIOM B COBPEMEHHOU
OpraHU3anuH.

Tema 2. IlepcoHan U TPY/10BOii MOTEHIIUAJ OPTraHU3ALMHU

IIpoekTupoBaHuE CTPYKTYpbl OpraHuM3alMd W CTPYKTYpbl IIEPCOHAJA.
Tpynosoi NOTeHIMan pabOTHUKA W METOJbl €ro usMmepeHus. Mojenb
KoMmreTeHu. PopmupoBaHue TpeOOBaHUN K MNPUHUMAEMOMY Ha padoTy
COTpYAHUKY. POJIb MOMKHOCTHOW WMHCTPYKIHHM B 3TOM Ipouecce. OnpenencHue
KJTFOUEBBIX JOJDKHOCTEH U IJIAHUPOBAHUE UX 3aHATHUS, OCBOOOKAeHUs. BHyTpeHHUE
OPUYMHBl M BHEIIHHE (HAKTOpPhl HW3MEHEHUS MOTPEOHOCTH OpraHu3alud B
COTpYAHUKaX. YIIPABICHUE YUCICHHOCTBIO U COCTABOM KaJIpOB Ha IMPEANPUSATHH.
[TpoGiema  onTHUMM3alMM  YUCIEHHOCTH  COTPYAHMKOB B  COBPEMEHHOMU
opranuzanuu. [Ipo6ieMbl peryirupoBaHus YUCICHHOCTH pAaOOTHUKOB B PA3IMYHBIX
(mo pasmepy, CTPYKType, XapakTepy AesATeIbHOCTH) OpPraHU3aIUsIX. DKOHOMHKO-
IIPaBOBBIC ACMIEKTHI BLICBOOOXKICHUS KaJIpOB. Y IIPaBJICHHUE IIEPCOHAIIOM B YCIIOBUSIX
pecTpyKTypu3aluu opranuzanuu. lcnonb3zoBanue TuOKuUX (GopM 3aHITOCTH B
OpraHu3alMK KaK peaklys Ha U3MEHEHNE NOTPEOHOCTH B TPYE.
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Tema 3. Cucrema ynpapjeHHMs] NMEPCOHAJIOM opraHusanuu. O@yHKUUH
Ka/IPOBOM CJIY:KOBI.

OpranuzanuoHHasi CTPYKTypa YIpaBJi€HUs MEPCOHAIOM Ha MPEANPUATHH.
OO1as XxapakTepuCTUKa OPraHU3alMy KaJpOBOH CIy>KObI peanpusaTist. OyHKIuu
KaJapoBOH ciyxk0bl B opranuzauuu. Ciyx0a ynpasieHus nepcoHaioM. Otaen
KaJpoB U €ro (yHKIMH B CUCTEME YIPABJICHUS IEPCOHAJIOM B OpraHU3ALMH.
[IpodeccrnonaibHO-KBaTM(PUKAIIMOHHBIE TPEOOBAHHUS K CIICHIMAIUCTAM T10 KaJIpaM.
Opranuzamusi JeJ0NpoUu3BOJICTBA, Y4€Ta, OTYETHOCTHM B KaJPOBBIX CIykKOax.
JomxHocTHass uHCTpykuus. KpanuukanuoHHas kapTa, KapTa KOMIIETEHIIHM.
OObsiBIeHME O BakaHCHM. TpynoBas KHWXKKa. TpynoBble KOHTPAaKThI, JOTOBOPA,
corjameHus. 3akJIOUYE€HUE TPYAOBBIX COIVIAIIEHUHA B COBPEMEHHBIX YCIOBHSIX.
dopmainbHbie 1 HeopMaTbHBIE TPYAOBBIE cornameHus. Konekc 3akoHOB 0 Tpy/ie,
€ro 3Ha4YeHUe U1 yIPABJICHUS [IEPCOHAIIOM.

Tema 4. CTpaTerusi 4 NOJMTHKA YIIPABJIEHUsI EPCOHATIOM OPraHU3alUN

[IpuHIUIIBI yripaBieHus MepcoHanoM. MeToAbl yIpaBJICHHUS TIEPCOHATIOM U
ux kinaccudukamnus. KagpoBas crpaTerus 1 KaapoBasi HOJUTHUKA U UX B3aUMOCBSI3b
CO cTpaTerueid pasputus opranuzanuu (npeanpusrus). OpraHu3anMoOHHAs
KyJbTypa.

Tema 5. IlnanupoBanue U HaiiM NepcoHAaJIa

MapketuHr nepcoHana. IIpoekTHpoBaHME CTPYKTypbl OpraHu3aluyd H
pabouux MecT B Hell. MccenoBanue BHEIIHEW U BHYTPEHHEN CpeIbl OpraHUu3aIlni.
HccnenoBanue pelHKA Tpyaa.

dopmupoBanue TpeOOBaHUH K IPUHUMAEMOMY Ha paboTy COTpyAHUKY. Poib
JOJDKHOCTHOM HMHCTPYKUMA B 3TOM mpouecce. OnpeneneHue KIHYEBbIX
JOJKHOCTEH M TJIaHUPOBAHUE MX 3aHATHUSA, OCBOOOXKIEHUS. BHyTpeHHUE TPUYHHBI
U BHEIIHUE (PAKTOpbl M3MEHEHUsI MOTPEOHOCTH OpraHu3alu B COTPYJIHHUKAX.
KanpoBoe mimanupoBanue. Meroasl moadopa u ordopa mepcoHana. YIpaBieHUE
YUCJIEHHOCTBhIO M COCTaBOM KaJIpoB Ha mpennpusituu. [Ipobiema ontumuzanuu
YUCJIEHHOCTH COTPYAHUKOB B  COBPEMEHHOM opranuzauud. IIpoGnemsl
peTyJIMPOBaHKs YHCICHHOCTH PAOOTHUKOB B Pa3IMYHbIX (IO pa3Mepy, CTPYKType,
XapakTepy HesATeIbHOCTH) OpraHU3alysIX. DKOHOMHKO-TIPABOBBIC — ACIHCKTHI
BBICBOOOKICHUS KaJIpOB. YTIPaBICHUE IEPCOHAIOM B YCIOBUSIX PECTPYKTYpU3ALUN
opranuzanuu. Mcnonb3oBaHue ruOKux (GopM 3aHATOCTH B OpraHU3AIMH Kak
peakiys Ha U3MEHEHUE MOTPEOHOCTH B TPYJIE.

[IpoGnembr Haiima Ha paboty. Chnenuduyeckue OCOOECHHOCTH MOAOO0pa
KaJpOB B pa3Hble opraHu3aiuu (OaHKH, TPAHCIIOPTHBIC MPEANPHITHS, OXPAHHBIC
CTPYKTYpBI, rocciayx0a, ydeOHbIe 3aBefieHHus U T.1.). [I[puMeHeHne TecTupoBaHus
py 0TOOpE NEpPCOHAIa B COBPEMEHHYIO OPTaHHU3ALUIO.

Tema 6. PaGoTa ¢ mepcoHaioM nocJjie Haiima



Brenenue B 1ommkHOCTD. MIcTbITaTeNIbHBIN CPOK. AanTanuys NepcoHana u eé
BuJbl. OtieHka 3¢ (HEeKTUBHOCTH MPOIecca MOUCKa M MoJ00pa KaapoB. AmanTtaius
nepconana. OmnpeneneHue MOTPEOHOCTH B TOBBIINIEHNN KBATM(DUKAITUY ITEPCOHAIA.
VYrpaBiaeHHe TEKydecThio KaapoB. [IpaBoBble OCHOBBI COKpaIieHUs (YBOJIBHEHUS)
nepcoHara.

Tema 7. O0yueHue U pa3BUTHE MEPCOHAJIA

O6yuenue nepconana. Konuenuuu ooyuenus nepconana. Llenu odyuenus ¢
TOYKM 3peHusi paboTtonarenss W paboTHHKA. BHelmHee W BHYTpUPUPMEHHOE
obyuenue. Buasl u ¢popmel 00yuenus. OOyueHrue Ha paboyeM MECTe U BHE €ro.
Pa3sutue mnepconana. IlpodeccuonanvHoe pazButue. I[loBblllieHHE KaapoOB.
BocTtpeboBaHHOCTh pe3ynbTaToB 00ydeHHs. bromkernpoBaHue pacxogoB Ha
pa3BuTHe nepcoHana. OueHka 3pPeKTUBHOCTA 00yUYEHUS

Tema 8. CoBpeMeHHbIe TP00.JIeMbI PA3BUTHS MEPCOHAJA B OPraHU3AUH

Pa3Butue mnepcoHasa Kak HeoOXoJuMmasi MPEANOChUIKA BBIKUBAHUS W
pazBuTusi opranuzanuu. OO0yudeHue Ha pabodem mecte. OOydeHue mnepcoHaia
CTOPOHHUMHU opranuzanusimMu.  CucTemMa HENPEPHIBHOIO OOyYEeHHs] KaJpoB
roccaysxamux. [IpodeccruonanbHoe o0ydyeHrne pabOTHUKOB: TTOATOTOBKA HOBUYKOB
U niepeoOyueHre padoTaronux crenuanuctoB. OOydeHue U oIr0TOBKA pe3epBa Ha
3aMeIIeHNe BAaKAaHTHBIX paboumx MecT. [loaroToBka pesepBa pPyKOBOIAUTEIICH.
YnpaineHre KOMIETECHIUEH.

Tema 9. JlenoBasi kapbepa

Bunsl n moxenu kapbepbl. J[BHKyIlM€ MOTHUBBI M 3THKA Kapbephl.
BuyTpennuii peiHOK Tpyaa. Buytpudupmennoe neuxenue kaapoB. OObEKTUBHBIC
U CyObEKTUBHBIE MPUYMHBI BHYTPU(PUPMEHHON MOOMIBHOCTH KaapoB. [|BukeHue
KAaJIpOB 1O BEPTUKAIM W TOPU30HTAJIM B OPraHM3alMOHHOW Hepapxuu. Porarus
KaJApoB B OpraHu3auuu. TpyaoBas Kapbepa: €€ pa3BUTHE, IUIAHUPOBAHUE.
CoBmenieHne WHANBUIYAIBHOTO U OPTaHU3ALMOHHOTO IJIAHUPOBAHUS TPYIOBOM
Kapbephl. KapbepHbIi pPOCT B pa3iMuHBIX OpraHu3anusx (Maibie, CpeIHue,
KpYIHBIC; Pa3BUBAIOIIMECS W OTHOCUTEIBHO CTAaOWIIbHBIC; apMus, JieyeOHO-
npopUIAKTUISCKHE YIPEKIeHUS U T.1.). KaapoBblii pe3epB B cUCTEME YIIPABICHHS
IIEPCOHAJIOM.

Tema 10. OnleHka U KOHTPOJIb NEPCOHAJIA

MeTo/TbI OlIeHKH ITepCOHaIa ¥ ONPEIeTICHIE BEIMYUHBI OIICHKH, €€ KPUTEPHH.
ATTecranus nepcoHana, e€ MoJAroToBKa U opraHu3anus npoBeieHus. Kampobiii
ayuT. AHaIU3 U olleHKa d()PEKTUBHOCTU CUCTEMBI OIIEHKH nepcoHana. KoHTpois
nepcoHana

Tema 11. MoTMBanus ¥ CTUMYJIMPOBAaHHE NIEPCOHAJIA
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TeopeTrnyueckre OCHOBBI MOTHUBAIMU. BHyTpudupMeHHas cuctema OIUIaThl
Tpyna. CucreMa MoTHBauuu InepcoHana. IIpuunHBI MACCUBHOCTH COTPYJIHHUKOB.
MotuBupyroliee BO3ACHCTBUE OCHOBHOW omuiarsl Tpyna. CoBepHIEHCTBOBAaHUE
TapuHON CUCTEMBI OIIaThl TpyAa. POpMbI U METOABI CTUMYIHPOBaHUs. [JomnaTel
¥ HaJ0aBKHU.: UX POJb B MOTHBALMM COTPYJHUKOB. Poiib mpemuii B COBpeMEHHOM
MEXaHU3M€E MOTHBALUH.

Tema 12. D¢ dekTHBHOCTH YyHPABJIEHUS MEPCOHAJIOM B OPraHU3aIUuH

D¢ hHeKTUBHOCTH yIpaBiIeHUs IEPCOHATIOM B OpraHU3aIMu. DKOHOMUYECKUE
U CollMaJIbHBIC TTOKa3aTeau 3PGEeKTUBHOCTH YIIPABJICHUS IEPCOHATIOM. Y TIPaBJICHUE
3aTparamMu Ha IEPCOHA] B COBPEMEHHOW OpraHU3aluy.

4.3. Jlekuuu
Ne Ha3Banue Tembl O0beM yacoB
n/n Ounas Ouno- | 3aounas
dopma | 3aounasi | ¢opma
¢popma

1. | MeHeDKMEHT MepcoHalIa: 1eJid U 3aJ1a4 Kypca 2 1 -

2. | Ilepconan v TpyA0BOM MOTEHITMAT OPTaHU3AIUN 2 1 -
Cucrema yripaBiieHHs [1IEPCOHATIOM OpraHU3alUH. 2 1 -
DYHKIIUU KaJAPOBOM CITYKOBI

4 Crpaterus u NOJIUTHKA YIIPaBJIECHUS IEPCOHAIOM B 2 1 -
OpraHu3aIH

5. | [InanupoBaHue U HaliM epcoHaIa 4 1 -

6. | Pabora ¢ mepcoHasom nocie Haima 4 1 -

7. | OOyueHue U pa3BUTHE NEpCOHAIA 4 2 -

5 CoBpemeHHbIe TPOOIEMBI Pa3BUTHUS [IEPCOHANA B 2 2 -
OpraHu3aIu

9. | JlenoBas kapbepa 4 2 -

10. | OreHka ¥ KOHTPOJIb MIEPCOHATIA 4 2 -

11. | MoTtuBanys ¥ CTUMYJIMPOBAaHHE MIEPCOHATIA 4 2 -

12 O(PhEeKTUBHOCTh,  yHpaBJICHUS  IMEPCOHATIOM B 2 2 -
OpraHu3aIu

HToro: 36 18 -
4.4. llpakTHyeckue (ceMUHAPCKHE) 3aHITHS
Ne Ha3Banue Tembl O0beM yacoB
n/n Ounas Ouno- | 3aounas
¢dopma | 3aounasi | ¢opma
¢popma

1. | MeHeDKMEHT IepcoHaIa: 1eJid U 3aJ1a4 Kypca 2 1 -

2. | IlepcoHas u TPyJJOBOi MMOTEHIIHAN OPTaHU3AIIH 2 1 -
Cucrema yrpaBlieHHsI IEPCOHAIOM OPTaHU3aIUH. 2 1 -
QDYHKIMH KaIpOBOH CITYkKObI

4 Crparerus u MoJIMTUKA YIIPABICHHUS IEPCOHAIIOM B 2 1 -
OpraHu3aIuH

5. | [InanupoBaHue U HaliM NiepcoHajIa 4 1 -

6. | PaGora ¢ mepcoHasom nociie HaiiMa 4 1 -

7. | OOyuyeHue U pa3BUTHE NEPCOHAJIA 4 2 -




8 CoBpeMeHHbIe TPOOJIEeMBbI Pa3BUTHS NIEPCOHATIA B 2 2 -
' | oprau3anuu
9. | lenoBas kapbepa 4 2 -
10. | OreHka ¥ KOHTPOJIb MIEPCOHATIA 4 2 -
11. | MoTtuBanus ¥ CTUMYJIMPOBaHHE MIEpPCOHATA 4 2 -
12 O(PGhEeKTUBHOCTh,  yIpaBICHUS  MEPCOHAIOM B 2 2 -
' | oprauzauuu
HToro: 36 18 -
4.5. JlaGopaTopHbIie 3aHATHS - HEe TPETYCMOTPEHbI
4.6. CamocTosiTe/ibHAsI pad0Ta CTY1€HTOB
Ne Ha3Banue Tembl Bun CPC O0bem yacoB
n/n Ounas OuHo- | 3a0uHa
¢popma 3a04HA b |
A1 dopma
dhopma
MeHe RMeHT [ToaroroBka kK MpakTUYECKUM 6 9 -
. 3aHATHUSAM, K TEKyIIEeMy H
1 MepcoHalia: UEeIu U
SANAtH KYPCa MIPOMEXKYTOUHOMY KOHTPOJIIO
P 3HAHUM U YMECHUI
Tepcotan 1 TpyI0BOfi [ToaroroBka K MpaKTUYECKUM 6 9 -
9 nofeﬂunan py 3aHATHUSAM, K TEKYIIEMY H
O MIPOMEXYTOYHOMY KOHTPOJIIO
P 3HAHUM U YMECHUI
Cucrema ynpasiieHus 6 9 -
HeDCOHATOM [ToaroToBKa K MPaKTUICCKUM
P 3aHATHUSAM, K TEKYIIEMY H
3. OpraHu3alNH.
. IIPOMEXYTOYHOMY KOHTPOJIIO
OyHKIMU KaJpOBOii N s
3HAaHUW U YMEHUH
CITyKObI
aTeTHs U TIOJTUTHKA OJITOTOBKA K MPAKTHICCKHM -
C I1 6 9
4 yTIpaBICHUS 3aHATUSAM, K TEKYIIEMY H
" | mepcoHaIoM B MIPOMEKYTOUHOMY KOHTPOITIO
OpraHu3aLuu 3HAHUHM U YMECHUI
[ToaroroBKa K MPaKTHYCCKHM 6 9 -
5 [InanupoBaHue W HaWM | 3aHATUSAM, K TEKylleMy H
" | mepconana MIPOMEKYTOYHOMY KOHTPOJIIO
3HAHUW U YMEHUMN
[ToaroroBka K MPaKTHYCCKUM 6 9 -
6 PabGora c mepcoHanoM | 3aHATHUSM, K TEKylleMy H
" | mocne Haiima MIPOMEKYTOUHOMY KOHTPOJIIO
3HAHUW U YMEHUMN
[ToaroToBKa K MPaKTUICCKUM 6 9 -
7 OOyyeHue 1 pa3BUTUE | 3aHATUAM, K TEKYIIEMY H
" | mepconana MIPOMEKYTOUHOMY KOHTPOJIIIO
3HAHUW U YMEHUH
CoBpemeHHbIE ITonroroBka K NpakTU4ECKUM 6 8 -
po0OJIeMbI pa3BUTHUSA 3aHATUAM, K TEKYIIEMY U
8
" | mepconana B MIPOMEKYTOYHOMY KOHTPOJIIO
OpraHu3aluu 3HAHUM M YMEHUI
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[ToaroroBka K MpakTUYECKUM 6 10 -
3aHATHSM, K TEKYIIEMY H
9. | HenoBas kapbepa ' YHeMy
IPOMEKYTOUHOMY KOHTPOJIIO
3HAHUM M YMEHMI
ITonroroBka Kk NpakTUYECKUM 6 9 -
10 O1eHKa U KOHTPOJIb 3aHATHSIM, K TEKYIIEMY H
" | mepcoHana IPOMEKYTOUHOMY KOHTPOJIIO
3HAHUM M YMEHMI
[ToaroroBka K MpakTHUYECKUM 6 9 -
Motuarus "| samaTmaM, k Tekymemy u
11. | crumynupoBaHHe ' Y y
MPOMEKYTOYHOMY KOHTPOIIIO
nepcoHana . o
3HAaHUW U YMEHUH
D deKkTHBHOCTH [ToaroToBka K MpakKTHYECKUM 6 9 -
1p. | YUpaBieHus 3aHATHUSAM, K TEKyImleMy H
MEPCOHAIOM B | IPOMEXYTOYHOMY KOHTPOIIIO
OpraHu3aLuu 3HAHUM U YMECHUI
Hroro: 72 108 -

4.7. KypcoBble padoThI/IPOEKTHI MO0 JHCHUILUIAHE «MeHeXKMEeHT
NMepCcoHAasa» He MPeaNnoJaraTcs Y4eOHbIM IIAHOM.

5. O0pa3oBarejibHbIE TEXHOJIOTHHI

[IperoaBanue MUCHUTUTMHBI BEAETCS C MPUMEHEHUEM CIEIYIOIIUX BHIIOB
00pa3oBaTeNbHBIX TEXHOJIOTHIA:

— TpPaJUIAOHHBIE OOBSICHUTEIHHO-WLIIOCTPATUBHBIC TEXHOJIOTHH, KOTOPBIC
00eCTIeunBaIOT JIOCTYIHOCTh Y4eOHOTO MaTepuana Juis OOJBIIUHCTBA CTYICHTOB,
CHUCTEMHOCTh, OTPA0OTAaHHOCTh OPTraHU3AIMOHHBIX (DOPM U MPUBBIYHBIX METO/IOB,
OTHOCHTEJIBHO MaJIble 3aTpaThl BPEMEHH;

— TEXHOJOTMHM TPOOJEMHOr0 OOY4YCHHS, HANpaBICHHbIC Ha pPa3BUTHE
NIO3HABATEIPHOM aKTUBHOCTH, TBOPYECKOW CAMOCTOSTEIILHOCTH CTYJICHTOB W
Ipe/IoIararolue MocaeI0BaTeIbHOE U ICJICHANIPABICHHOE BBIJIBI)KCHUE TIEpeN
CTYZICHTOM TI03HABaTEIIbHBIX 3aJ1a4, Pa3pelICHUe KOTOPHIX MO3BOJISIET CTYJICHTAM
AaKTUBHO YCBaWBaTh 3HAHHS (UCIIOJNB3YIOTCS TIOMCKOBBIC METOJBI;, IOCTaHOBKA
II03HABATCIIBHBIX 33/1a4);

— TEXHOJIOTUU PAa3BUBAIOMIETO OOYYEHHS, IO3BOJIIONINE OPUEHTHUPOBATH
y4eOHBIH MPOIECcC Ha MOTEHIUAIbHBIE BO3MOYKHOCTH CTYIEHTOB, UX PEAIN3aLUI0 1
pa3BUTHE;

— TEXHOJIOTMH KOHIIEHTPUPOBAHHOTO OOYYEHHS, CyTh KOTOPBIX COCTOWT B
CO3MaHMHM MaKCUMaJIbHO OJM3KOH K  €CTECTBEHHBIM  IICHXOJIOTHYECKUM
O0COOCHHOCTSIM YEJIOBEYECKOTO BOCIPHUATUS CTPYKTYphl y4eOHOro mpoiiecca u
KOTOPBIE JAaF0T BO3MOXHOCTh TJTyOOKOTO M CHCTEMHOTO HM3YUYCHHsS COJCpPIKAHUS
yUeOHBIX JUCIUIUIAH 32 CYET OOBEAMHEHUS 3aHITHH B TEMaTHIECKUE OJIOKH;

— TEXHOJIOTUHM MOJYJILHOTO OOYYeHUs, JAFOIINEe BO3MOKHOCTh 00eCIeUeHUs
rHOKOCTH Tpoliecca 0Oy4YeHHUs, alanTally €r0 K WHAUBHYaTbHBIM TIOTPEOHOCTSIM
U OCOOCHHOCTSIM  oOOywarommxcst (IpUMEHSFOTCS, Kak [paBWwIO, MpH
CaMOCTOSITEIIBHOM OOYYEHHUH CTYJICHTOB 10 UHIUBUIYAIbHOMY YU4COHOMY IUIaHY);
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— TexHojoruu auddepeHuupoBaHHOr0 00yuyeHus, oOecreurnBarouye
BO3MOXXHOCTh CO3J]aHUSl ONTHUMAJIbHBIX YCJIOBUH JJii pPa3BUTHUS HHTEPECOB U
CHOCOOHOCTEH  CTYOEHTOB, B TOM YHCI€ M CTYJIEHTOB C OCOOBIMHU
0o0pa30oBaTeNIbHBIMH MOTPEOHOCTSIMH, YTO MO3BOJIIET PEain30BaTh B KYJIbTYPHO-
o0pa30oBaTeIbHOM MPOCTPAHCTBE YHUBEPCUTETa MJICI0 CO3/IaHUS  PaBHBIX
BO3MOXKHOCTEH JIJ1s1 MOJTy4eHHsI 00pa30BaHus

— TEXHOJIOTMU aKTUBHOTO (KOHTEKCTHOTO) OOYYEHUSI, C TIOMOIIBI0 KOTOPBIX
OCYIIECTBIISIETCS MOJEIUPOBAHUE MPEIMETHOTO, MPOOIEMHOTO W COIUATHHOTO
coiepkaHusi ~ Oyaymied  mpodecCUOHAIbHOM  JEATENbHOCTH  CTYJEHTOB
(MCTIONB3YIOTCS AKTUBHBIC 1 MHTEPAKTUBHBIC METOIBI OOYUYCHUS) H T.II.

MakcumanbHast 3((HEKTUBHOCTh MEJArOrHYECKOro mpolecca JOCTUTAeTCs
MyTeM KOHCTPYHUPOBAHMS ONTUMATHHOTO KOMILJIEKCA MEJarOrMueCKuX TeXHOIOTHIA
U (W) WX DIIEMEHTOB HA JIMYHOCTHO-OPHEHTHUPOBAHHOM, JEATEIBHOCTHOM,
JMAJIOTUYECKON OCHOBE M UCIOJb30BaHUS HEOOXOAMMBIX COBPEMEHHBIX CPENICTB
00yueHus.

6. YueOHO-MeTOAHYECKOE ) | HH(OPMAIUOHHOE odecreueHue
AUCUMILIUHBI .

a) OCHOBHAsI JIUTEpPaTypa

1. Buxanckwmii, O. C. Menemkment . yuebnuk / O.C. BuxaHckui,
A. W. Haymog. - 2-e u3a., nmepepab. u gor. - Mocksa : Maructp : UHOPA-M, 2024.
- 288 c. - ISBN 978-5-9776-0085-9. - Tekcr : osnextponnbii. - URL:
https://znanium.com/catalog/product/2125913

2. Kubanos, A. SI. YnpaieHue mepcoHaIoOM OpraHU3anuy © yueOHUK / 1Mo
pen. A. 5. Kubanosa. - 4-e u3z., gom. u nepepad. - Mocksa : UHO®PA-M, 2023. -
695 c. - (Beicmiee oOpazoBanue: bakanaspuar). - ISBN 978-5-16-003671-7. - Tekcr:
anekTpoHHbId. - URL: https://znanium.com/catalog/product/1951170

3. Kubanos, A. . Ynpasnenue nepcoHaioM opranuzanuu. [IpakTukym :
yaeOHoe nmocodue / moja pen. a.3.H., mpod. A. . KubaHosa. - 2-¢ usj., nepepad. u
norn. — Mocka : MH®PA-M, 2022. - 365 c. - (Beicmiee o0pa3oBaHue:
bakanaBpuat). - ISBN 978-5-16-016092-4. - Tekcr : anmexrponHsiii. - URL:
https://znanium.com/catalog/product/1844148

4. Pesnuk, C. JI. MenemxmenT . yueOHoe mocooue / C. JI. Pe3nuk,
U. A. Urommuna ; mox o0ul. pefl. A-pa 3KoH. Hayk, ripod. C. JI. Pe3nuka. - 4-e uzg,.,
nepepad. u goir. - Mocksa : UTHOPA-M, 2023. - 367 ¢. — (MeHeI)KMEHT B BBICIIICH
mkone). - DOl 10.12737/1514558. - ISBN 978-5-16-017017-6. - Tekcr
anekrponHbiid. - URL: https://znanium.com/catalog/product/1937176

5. Ynpasienue nepconanoMm : yuebuuk / N.b. lypakosa, JLII. Bonkoga,
E.H. Ko6uesa ; mox pen. .b. lypakoBoii. — Mocksa : UHOPA-M, 2023. - 570 c.
- (Beicmiee oOpasoBanue). - ISBN 978-5-16-003563-5. - TekcT : 3JeKTPOHHBIH. -
URL.: https://znanium.ru/catalog/product/1939110

6. VYmpaBiaeHue mepcoHaloM . ydeOHoe mocobOue / moj oOm. pen.
I'. 1. MuxaitnuHoi. - 6-e u3g., crtep. - Mocksa : JlamkoB u K, 2022. - 278 ¢. - ISBN
978-5-394-04781-7. - Teker ; AIIEKTPOHHBIN. - URL:
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https://znanium.com/catalog/product/1951170
https://znanium.ru/catalog/product/1939110

https://znanium.com/catalog/product/2084838

0) T1OMOJTHUTEIbHASI JIUTEPATypa:

1. Janwnuua, E. WM. VHHOBallMOHHBI MEHEIKMEHT B YIIPaBJICHUU
nepcoHanoM . y4eOuuk mus OakanaBpoB / E. WM. Jamummnua, [I. B. T'openos,
S. . ManukoBa. - 5-¢ u3a. - MockBa | M3marenbCKo-TOproBas KOproparus
«JlamkoB u K°», 2023. - 208 c. - ISBN 978-5-394-05307-8. - TekcT : 371eKTPOHHBIH.
- URL.: https://znanium.com/catalog/product/2082682

2. Koporyn, O. H. MeHeIKMEHT: OCHOBHBIE TEXHOJIOTMH . Yy4eOHOE
nocobue s 6axanaspos / O. H. Koporyn, 1. C. Komens, B. B. Masyp. - 3-e u3.
- Mocksa : U3marenbcko-ToproBast koprnoparus «Jlamkos u K°», 2022. - 108 c. -

ISBN  978-5-394-04830-2. -  Texcr :  omektponnbri. -  URL:
https://znanium.com/catalog/product/2083027

3. Ky3bpmuna, H. M. MenepkMeHT nepcoHasna Koprnopamuu : MoHorpadus
/ HM. Ky3bpmuna. — Mocksa : UHOPA-M, 2023. — 245 ¢. — (HayuHast MBICITB).
- ISBN  978-5-16-010890-2. - Tekcr : oamektponnbii. -  URL:

https://znanium.com/catalog/product/1898120

4. Macnosa, E. JI. MenemkmeHT : yueOHuk s 6akanaspos / E. JI. Maciiosa.
- 4-e 3. - Mocksa : U3narenscko-Toprosas koprnopanus «Jlamkos u K°», 2023. -
332 c¢. - ISBN 978-5-394-05156-2. - Tekct : onekrponssid. - URL:
https://znanium.com/catalog/product/2083030

5. MeHeDKMEHT: MPaKTHKO-OPUEHTUPOBAHHBIN TTOIXO/T : YICOHHUK / TIOJT peI.
1O. A. PomanoBoii. - 2-¢ u31. - Mocksa : Jlamkos u K, 2022. - 410 c. - ISBN 978-5-
394-05017-6. - Texct ) AIIEKTPOHHBI. - URL:
https://znanium.com/catalog/product/1925552

6. MenemkMeHT | y4eOHMK HJisi CTYJIEHTOB BY30B, OOYYarommxcs IO
YKOHOMHUYECKUM CIICIIHATBLHOCTSM, 110 HampaBieHU0 «MeHeDKMEHT» / o)1 Hay.
pen. H. [. OpuamBuny, FO. A. [pimkuna ; moa o6m. pex. M. A. Komaposa, M. M.
MakcumiioBa. — 5-e u3j., nepepa6. u gon. - OHUTU-JTAHA, 2023. — 287 c. -
ISBN  978-5-238-03723-3. -  Tekcr :  omektponnbri. -  URL:
https://znanium.com/catalog/product/2121197

7. Mstumn, 1O. B. Menemkmenrt : yaeonuk / FO.B. Mstuun, K.A. Tropuna ; moa
o6m. pex. 0.B. Msumaa. — Mocksa . UHOPA-M, 2022. — 777 c. + Jlom.
MaTepuaibl [DnekTpoHHbIi pecypc]. — (Briciiee oOpa3oBanue: bakanaBpuar). -
ISBN  978-5-16-110087-5. -  Texcr :  omekrtponnwii. -  URL:
https://znanium.com/catalog/product/1861531

8. Haboxkos, B. 1. Menemxment . yueOuuk / B. 1. HabokoB. - Mocksa :
W3narenbcko-ToproBas koprnopaius «Jlamkos u K°», 2023. - 186 c. - ISBN 978-5-
394-05385-6. - Tekct ) AIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1996268

9. HaboxoB, B. . Menemxment. [IpaktukyMm : ydeoHoe mocoome / B. U.
Hab6oxoB. - Mocksa : M3naTenbcko-ToproBas kopropanus «/lamkos u K°», 2023. -
202 c. - ISBN 978-5-394-05386-3. - Tekct : osnekrponnbii. - URL:
https://znanium.com/catalog/product/1996267
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https://znanium.com/catalog/product/2082682 2
https://znanium.com/catalog/product/1898120
https://znanium.com/catalog/product/2121197

10. CemenoBa, B. B. VmnpaBneHue mnepcoHaqoM: HWHHOBAIMOHHBIE
texHosioruu : npaktukym / B. B. Cemenosa, 1. C. Komens, B. B. Masyp. - 4-¢ u3n.
- Mocksa : JlamkoB u K, 2022. - 82 c. - ISBN 978-5-394-04408-3. - Tekcr
anextponHbIid. - URL: https://znanium.com/catalog/product/2084836

11. CemenoB, A. K. MenemkMent : y4yeOHMK s OakamaBpoB /
A. K. CemenoB, B. . HabGokoB. - 3-¢ m3a. - MockBa . M3matenbcko-ToproBas
koprioparus «/lamkoB u K°», 2022. - 186 c. - ISBN 978-5-394-04811-1. - Tekcr :
anektponHbId. - URL: https://znanium.com/catalog/product/2083029

B) METOIMYECKHE PEKOMEH/IAIHM

1. Tucynosa, B.H. MenemxmeHT B cxemax: KomiiekcHoe yueOHoe mocooue
Menemxkment B cxemax / B.H. Tucynosa, I'"M. Bypmynxkas, H.B. BopoOnéBa,
H.W. Kppiirans, A.H. MokisikoBa, JI.B. Kynens, A.A. Pe3nuk u ap. — Jlyranck:
N3n-8o JIHY um. B. Jlams, 2019. — 150 c.

2. TucynoBa, B.H. Menemkment: KomruiekcHoe yueOHOe mocooue/
H.B. Bopo6sera, M.H. IN'ogsamesa., A.A. Pesnnk, M.A. I'ogsmes, 11.B. Maxonuu,
H.A. Mensnuk / ITox pepakuueii a-pa sxoH. Hayk, npod. B.H. Tucynosoii. B 2-x
tomax (Tom 1). — JIyranck: M3a-so JIHY um. B. Jans, 2019. — 408 c.

3. TucynoBa, B.H. Teopus u npakTuka MEHEKMEHTA © y4el. mocodue : B 3
v, Y. 1/ mox o6, pexa. O. E. ITogsepOusix, B. H. Tucynosotii ; JII'Y um. B. Jlans ;
Cubup. roc. yH-T uM. M. @. Pemernena. — Jlyranck ; Kpacnosipck, 2022. — 196 c.

I) HHTEPHET-PeCyPCHI:

MunucrtepctBo oOpa3oBanusi u Hayku Poccuiickoit ®enepauun —
http://MurOOpHAYKH. P/

OdenepanpHas ciyx)0a 1Mo Ham3opy B chepe oOpa3oBaHuMs W HAYKU —
http://obrnadzor.gov.ru/

[Topran denepanbHBIX TOCYJAPCTBEHHBIX OO0pPa30BATEIbHBIX CTAaHIAPTOB
BhICIIEro oOpa3oBanus — http://fgosvo.ru

denepanbublil mopran «Poccuiickoe oopazoBanue» — http://www.edu.ru/

Nudopmarnmonnas cuctema «EgumHoe OKHO mocTyma K oOpa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru/

denepanbHbIii  IEHTP WH(POPMAITMOHHO-00Pa30BATENBHBIX PECYpCOB  —
http://fcior.edu.ru/

HH(OPMALMOHHO-CIIPABOYHbIE CHCTEMBI:

Cucrema »osnektpoHHoro oOydenuss «®Pemuga» — Pexum gocryma:
http:www.femida.raj.ru

CnopaBouHo-nipaBoBasi cuctemMa KoHcynbTanT — Pexum  gocrtyna:
http:www.consultant.ru

CnpaBo4HO-TIpaBoBast cucreMa  lapantr - Pexum JIOCTymna:
http://www.garant.ru

CnpaBo4yHO-TIpaBoBas cucrema  Komekc  —  Pexum  nmocryna:

http://www.kodeks.ru

[IpaBoBOl KOHCYNBTAaHT OpUCTa, (UHAHCUCTA, OyXrairepa, HaJlOTOBHUKA,
nupekTopa — Pesxxum moctymna: http://praveons.ru

Cucrema «DuHAHCOBBIN AUpPEeKTOP» — Pexum gocrymna: http://www.1fd.ru
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nepeyeHb pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHONH CeTH
"HUnrepHer'" (B T.4. mpodeccHOHAILHbIE 0a3bl JAHHBIX), HEOOXOAUMBIX sl
NPOBEJAEeHUS HAYYHBIX HCCJIe0BAHUI

DnekTponHas 6udauoreunas cucrema «IPRbooks» [DnexktponHslit pecypce].
— DnekTpoH. 1aH. — Pexxum mocryma : http://www.iprbookshop.ru/

Caiit nenoBoro exeHeaenbHuka «KommaHus» [DneKTpoHHBIH pecypc]. —
DnekTpoH. naH. — Pexxum mocryma : http://ko.ru/.

Caiit xypHana «['eHepanmbHBIN aupekTOp» [DIeKTpOHHBIA pecype]. —
DJIeKTpOH. AaH. — Pexxum noctyna : http://www.gd.ru/.

Caiit xypHaina «MeHemxMeHT B Poccun u 3a pyOekom» [DIeKTpOHHBIH
pecypc]. — DnekTpoH. gaH. — Pexxum poctyma : http://www.mevriz.ru/.

Caiit xypHana «HoBbIif MEHEKMEHT» [ DJIEKTPOHHBIN pecypc]. — DIEKTPOH.
naH. — Pexxum nocryma @ http://www.new-management.info/.

Caiir  xypHana «[IpoGiemMbl TeOpuM UM NPAKTUKA  YIPABICHUS»
[DnexTponnsIit pecypc]. — DaekTpoH. aaH. — Pexxum qoctyma : http://www.uptp.ru/.

Caiit xypHasa «[IpoOseMbl SJKOHOMHUKH M MEHEKMEHTa» [DJICKTPOHHBIH
pecypc]. — DnexTpon. naH. — Pexum moctymna : http://icnp.ru/problemy-economiki-
i-menedzhmenta.

Canit xypHama «lIpodeccus mupextop» [DaekTpoHHBIH pecypc]. —
DnekTpoH. aaH. — Pexxum mocryna : http://www.prof-director.ru/.

Caiit xypHama «POCCHICKHMII J>KypHal MEHEIKMEHTa» [DJIEKTPOHHBIM
pecypc]. — DnektpoH. gaH. — Pexxum goctyma: http://www.rjm.ru/.

CaliTt xypHana «YmpaBlieHHEe KOMIAHHEW» [DIeKTpoHHBIH pecypc]. —
DnekTpoH. naH. — Pexxum mocty-na : http://www.zhuk.net/.

DJIeKTPOHHBbIE O0M0JIMOTEYHbIE CHCTEMbI H PeCYPChI

OnekrponHas Oubnmoreka Gunancosoro yausepcurera (Ib) —http://el.fa.ru/

OnekrponHo-6moaroTeunas cucrema BOOK.RU —http://www.book.ru3.

DeKTpOHHO-0MOIMOTe Has cucteMa —Znanium http://www.znanium.com

DJICKTPOHHO-OMOINOTEUHAS cucTemMa «StudMed.ru» -
https://www.studmed.ru

OnexkTpoHHO-0MOMMoTeyHas cuctema «KoHCynbTaHT CTyneHTa» — Pexum
nocrymna: http://www.studentlibrary.ru/cgi-bin/mb4x

NupopmanuoHHbIi pecypc OndIMoTeKH o0pa3oBaTe/bHOMI
OpPraHu3anuu

Hayunas 6uonnorexa umenu A. H. Konsiesa — http://biblio.dahluniver.ru/

/. MarepuajJilbHO-TeXHHYeCKOe W  MNPOrpaMMHOe  olecrieyeHHne
AUCIUTIJIMHBI

OcBoenne AWCIUIUIMHBI «MEHEKMEHT TepcoHajga»  Mpearnojaraert
WCIIOJIb30BAaHNE AKANEMUYECKUX aAyAUTOPUN, COOTBETCTBYIOUMX JEHCTBYIOIIUM
CaHUTApPHBIM U IIPOTUBOIIOKAPHBIM IIPaBUJIaM U HOPMaM.
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[Ipouee: pabodee MeCTO MperoaBaTeis, OCHAIICHHOE KOMITBIOTEPOM C
noctynoM B IHTepHeT.
IIporpammHoe obecrieueHue:

DOYyHKIUOHAIbHOE
Ha3HaYeHHUe

BecniiatHoe
NporpamMMHoe
odecrmeueHne

CceblIKH

OducHblii maket

Libre Office 6.3.1

https://www.libreoffice.org/

https://ru.wikipedia.org/wiki/LibreOffice

OnepanpoHHast https://ubuntu.com/

cucrema UBUNTU 19.04 https://ru.wikipedia.org/wiki/Ubuntu
Bpaysep FirefoxMozilla http://www.mozilla.org/ru/firefox/fx
Bpayzep Opera http://www.opera.com

ITouTOBBII KIUEHT

MozillaThunderbird

http://www.mozilla.org/ru/thunderbird

daii-MeHeKep FarManager http://www.farmanager.com/download.php
ApxuBaTop 7Zip http://www.7-zip.org/

I'paguacckuid I(\a/llall\r/lI iF[:))lSEtl\iléJn image Eggixmlﬂlj/r\r/‘ﬁe'\?vrgz;qe.php?paqe id=8
PEAaKTOp Program) http://ru.wikipedia.org/wiki/GIMP
Penaxtop PDF PDECreator http://www.pdfforge.org/pdfcreator

Ay nuorieiiep VLC http://www.videolan.org/vic/
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https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice
https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu
http://www.mozilla.org/ru/firefox/fx
http://www.opera.com/
http://www.mozilla.org/ru/thunderbird
http://www.farmanager.com/download.php
http://www.7-zip.org/
http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP
http://www.pdfforge.org/pdfcreator
http://www.videolan.org/vlc/

8. OueHoYHbIE CPeACTBA MO JUCHUIIIIHHE

IHacmopt
OIL[EHOYHBIX CPEJICTB M0 Y4eOHOH TUCUHUILTHHE
«MeHexKMEHT MepCcoHaIa»

Onucanue ypoBHel c(hOPMUPOBAHHOCTH U KPUTEPUEB OLIEHUBAHUS

KOMHCTGHL{I/Iﬁ Ha 3Talax ux (bOpMI/IpOBaHI/IH B X0AC€ N3YUYCHHA NUCHUIIIIMHBI

Jran Koa YpoBHHU Kpurepun
KOMIIeTeHIIN U c¢()opMHPOBAHHOCTH OlleHHUBAHMSA KOMIIeTeHINH
KOMIIETEHIIM U
1 2 3 4
IToporosbii 3HATH!
= - POJIM ¥ MECTO MEHEJPKepa Mo MepCoHay B
= g COBPEMEHHON OpraHU3alluy,;
= 2 - QyHKOMM W 3agayd  MEHeIKepa IIo
5 § MIepCcoHaNy B COBPCMGHHOﬁ OpraHH3alluy,;
z = - OCHOBHBIE NPUEMBI M1 HOPMBI COLIMAIEHOTO
) 2 B3aMMOJEHCTBHU,
= - TEXHOJIOTUU MEXJIMYHOCTHON U IPyNIOBOM
S KOMMYHHKAIIHHX B JIEJIOBOM B3aHMOJICHCTBUH.
E Ba3zoBbIit yMeTh!
’5 - ONPEENATh U PEATU30BbIBATh CBOIO POJIb
S o B KOMaH/Ie, UCXO/S U3 CTPaTeTun
= =) COTPYIHHYECTBA JIJIsl TOCTHKECHHS
= 2 £ [IOCTaBJICHHOH 1IEMH;
E g g - YCTaHABIIUBATh U MOJAEP/KUBATh KOHTAKTBI,
= = i o0ecrieynBaroNke ycIlemHywo paboty B
o) = 5 KOJUIEKTUBE;
g2 - NPUMEHATh OCHOBHBIE METOJBI M HOPMEI
3 g COLIMAJILHOTO B3aNMOJECHCTBHUS JUTS
2 8 peanu3aluy CBOeil PoIM M B3aUMOJEHCTBUS
Z BHYTpPHU KOMAaH/IBL.
E Beicokmnii BJIAJICTh:
QE) - MeToJaMH U TNpuéMaMH OpraHHU3aliH
’E Z paboThl B KOMaHIE;
= : - HaBBIKAMHM  HAJQXVWBAHHUS  CHCTEMBI
3 S 3¢ PEKTHUBHBIX YIpPaBIEHYECKUX
E S KOMMYHUKaIUK;
E f:; - TEXHOJOrMeH opraHu3auuud pabOThl B
2 o rpymre;
A v - IPOCTEUINMMH METOJNAMH U IPUEMAMHU
P COLMAJILHOTO B3aWMOJCHCTBUS M PabOTH B
KOMaHJIe.
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[lepedyeHp KOMIETEHIHI (3JIEMEHTOB KOMITETEHIINHN), HOPMUPYEMBIX B Pe3yJIbTaTe
OCBOEHUS yU€OHON AUCLMILTUHBI

Ne = dopmyarpoBKa NnauxaTopsl Temsl
S| . N N
m/m = KOHTPOJUPYEMOMH JIOCTYKCHUM y4eOHON AUCIIUTUINHEI E
—
o KOMIICTCHITUH KOMITETCHIIUU % 8 B8
Q
z (mo qucuMIIMHE) 52235
= 5=
S M =3 7
4 S~
= o
o =
4
1 YK-3 | Cnocoben YK-3.1. Omnpenenser Tema. 1. 5
OCYILIECTBIISITh CBOIO POJIb B KOMAHJIE, MeHeKMEHT epCoHaNa!
COLIMAJIBHOE HCXOld M3 CTpaTeruu LIETU ¥ 33J]a44 Kypca
B3aMMO/JICUCTBUE | COTPYAHUYECTBA  JJIA Tema 2.
U PEan30BbIBATH | JOCTHIKECHUS [Tepconain u TpynoBoi

CBOIO pOIb B
KOMaHJIe

MOCTaBJIECHHON IeJIN

MOTEHINAJ OPTaHU3aLNN
Tema 3.

Cucrema yrpaBieHuUs
MEPCOHAIOM OpPTraHU3aLNH.
OyHKINN KaJpOBOH CITYKOBI
Tema 4.
Crparerus 1 moJuTHKA
YIPaBJICHUs IEPCOHAIOM
OpraHu3aluu
Tema 5.
IlnanupoBanue u Halim
nepcoHana
Tema 6.

Pa6ota ¢ nepconanom nocine
HaliMa
Tema 7.
OOyueHne u pa3BUTHE
[epcoHaNa
Tema 8.
CoBpeMeHHbIE TPOOJIEMBI
pa3BUTHA TIEpCOHATIA B
OpraHuszalyu
Tema 9.

JenoBas kapbepa
Tema 10.

OneHka U KOHTPOJIb
IepcoHana
Tema 11.
MortusBanus u
CTUMYJIUPOBAaHUE IIEPCOHATIA
Tema 12.

O hexTUBHOCTH ynpaBieHHS
[IEPCOHAIOM B OpraHU3aNN
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ITokazarenu u KPHUTCPHUH OLICHUBAHUSA KOMH@TCHHI/Iﬁ, OITMCAaHHuC IMIKAaJ OLICHUBAaHUA

Ne Kon WNuaukaTopsl [Inanupyemsle pe3ynbTaThl KonTponupyemslie TeMbl % o
) ~ =
0/l | KOMIETEeH | OOCTMXKEHHH 00y4eHHs 110 AUCIUITIHHE y4eOHOU AUCIUITIHHBI g S 2
=
147041 KOMIICTCH 2 z 2
(o]
u =5 &
E g O
s o
an
1 2 3 4 5 6
1. 3HATh: Tema. 1.
- POJIM ¥ MECTO MEHeIKepa o | MeHeHKMEHT NepCoHana;

YK-3.

Crocoben OCYHICCTBJIATE COLIMAIBHOC B3aMMOJICHICTBHE U Pp€ajin30BbIBaTh CBOIO POJIb B KOMaHIAC

v

YK-3.1.
, ACXO0JIA U3 CTPATECIUU COTPYAHUYECTBA AJIsI JOCTUXKCHUA IOCTABJICHHOU LEIU

Omnpenensier CBOX PoJib B KOMaH/IE

MepcoHany B
OpraHu3alNH;
- GyHKIIH u 3a0a9u
MEHE/KEpa 10 MEPCOHANy B
COBPEMEHHOW OpraHu3aluy,

- OCHOBHBIE NPUEMBI U HOPMBI
COIAJILHOTO
B3aNMOCHCTBHUS,

- TEXHOJIOTHUH MEKIUTIHOCTHOMN
U IpyNIOBON KOMMYHUKAIIUN
B JICJIOBOM B3aMMOJCHCTBUU

COBpPEMEHHOU

yMeTb!

- OIPENENATh U
peam30BBIBATH CBOKO POJIb B
KOMaHie, UCXO0d U3
CTpaTernuy COTPyIHUUECTBA
JUTSL TOCTHKCHHUS
IIOCTaBJICHHOM 1IEJIN;

- YCTaHaBIUBAaTh u
MIOA/IEP’KUBATh KOHTAaKTHI,
00ecneunBaonue yCIeuHyo
paboTy B KOJIJICKTUBE,

- IPUMEHSTH OCHOBHBIE
METOJIbI I HOPMBI
COLIMAJIBHOTO B3aUMOJICHCTBHSA
JUTSL pealu3alii CBOEH poiH U
B3aUMOJICHCTBHS BHYTPH
KOMaHIbI

BJIAJETh:
- MeTogaMH W TpuEMaMu

opraHmzanuu  paboTtel B
KOMaHJIe;

- HaBbIKAMU  HaJQKUBaHMSA
CUCTEMBI 3¢ (HeKTUBHBIX
yIpaBJIEHIECKUX
KOMMYHUKalUK;

- TEXHOJIOTHEH OpraHHu3aliu
paboTsl B TpyIIIE;

- IPOCTEMIIMMU METOJAMU U
Npué€MaMu COLMAIBHOIO
B3aUMOJICHCTBUS U pabOTHI B
KOMaHJIe

LEJIM ¥ 33/1a4H Kypca
Tema 2.
[Tepconan u TpyioBOi
MOTEHIMAJl OpraHU3aluU
Tema 3.
Cucrema ympaBieHUs
[IEPCOHATIOM
opranu3anuy. OyHKIUU
KaJIpOBO# CITy»KOBI
Tema 4.
Crtparerus ¥ HOJTUTHKA
YIpaBIEHUS [IEPCOHAIOM
OpraHu3anyuu
Tema 5.
IInanupoBanue u HaliM
HepCoHaNa
Tema 6.

Pa6ota ¢ nepconanom
IocJIe HaiiMa
Tema 7.
OOyueHne u pa3BuTHE
nepcoHana
Tema 8.
CoBpeMeHHbIE TIPOOIEMBI
pa3BUTHA IIEpCOHAJIA B
OpraHu3aluu
Tema 9.
[HenoBas xapbepa
Tema 10.
O1eHKa ¥ KOHTPOJIb
nepcoHana
Tema 11.
MotuBanus u
CTHMYJIUPOBaHNE
IepcoHana
Tema 12.
OddexTuBHOCTH
YIpaBJICHUs IEPCOHAIOM
B OpraHU3alun

JIOKJIaJI, COOOIICHHUE, TECTOBBIC 3aIaHus], PA3HOYPOBHEBBIEC 381U M 3aIaHus, TPaKTHIeCKoe (IPUKIIAIHOE 3a1aHHeE)

18




1. TunoBble TeCcTOBLIE 3aJAHUSA
(moporoBblil ypoBEHB)

1. ITox kaTeropueil «mepcoHas OpraHU3aIUm» CIeAyeT TOHUMATh!

a - 4acTh HaceJeHUs, 00anaromas PU3nIeCKUM pa3BUTUEM, YMCTBEHHBIMHU
CIIOCOOHOCTSIMU ¥ 3HAHUSIMHU, KOTOPBIE HEOOXOAUMBI JJIsl padOTHI B OpraHU3aIlNH;

0 - TpyA0CTIOCOOHOE HAceJIeHHe Ha MUKPOYPOBHE;

B — KaX/Iblii HAEMHBIN paOOTHUK, HE3aBUCUMO OT CTaTyca B OpraHU3aIUH.

2. TTox a3 dexToM COBMECTHOM JCITEILHOCTH IMIEPCOHANIA CIISAYET IOHUMATh
(pu HEOOXOIMMOCTH YKa3aTh HECKOJIBKO):

a - CTCIICHb peai3allii MUCCUN OPTaHHU3AIlHH;

0 - ypoBeHb 3(PPEKTUBHOCTH TPYIA,

B - MarepHallbHOC M JYXOBHOE YJIOBJICTBOPEHHE, KOTOPOE HCIBITHIBAIOT
COTPYJIHUKH OT TOTO, YTO OHH COCTOST B ATOM OPraHU3AIIMOHHOM CTPYKTYPE.

3. BriOepute npaBuIbHBINA MepeUYeHb MOKa3aTenel, KOTOPHIMU U3MEPAETCS
sKOHOMUYEcKas 3 (HEKTUBHOCTD ACATEIHHOCTH MIEPCOHANIA!

a — MpuObUIb, PEHTAOEIBHOCTh, COLUAIHHO-TICUXOJIOTMYECKUI KIUMAT B
KOJUIEKTHBE, MPOU3BOAUTENBHOCTh TpyAd, MATEPUAIOEMKOCTh MPOAYKINH,
HDHEPrOEMKOCTb MPOAYKIHY;

0 — COLMANIbHO-TICUXOJOTUYECKUNA KIMMAT B KOJUIEKTHUBE, PEHTA0EIbHOCTD,
JTUHAMUKA peaJbHOM 3apab0THOM miaThl, POHI0EMKOCTh TIPOTYKITUH;

B - COLUMAJIbHO-TICHXOJOTMYECKUM KJIMMAaT B KOJUICKTHUBE, JWHAMHUKA
peaapbHOM 3apa0OTHOM IIIATHI, YCIOBHS TPYJa, COJEp)KaHHE TPYy[aa, TEKYdeCTh
KaJpoB,

r — 1npubbulh, PEHTAOEIBHOCTH,  MPOM3BOAUTEILHOCTH  TPYJA,

MaTepUaIo€MKOCTh MPOAYKLIUH; (OHIOEMKOCTh MPOAYKIUH, HSHEPro€MKOCTb
MPOAYKIIUH;

4. BriOepuTte NnpaBuiIbHBIN MEPEUCHb MOKA3aTeNIe, KOTOPBIMU H3MEPSIETCS
conanbHas 3pGHEeKTUBHOCTD JIESITEIHLHOCTH TIEpCOHAA!

a — TpuObUIb, PEHTAOEIBHOCTh, COIUAIBLHO-TICUXOJIOTUYECKUN KIUMaT B
KOJIJICKTUBE, MPOM3BOAUTEIBHOCTh TPYJa, MATEPHATOEMKOCTh IPOAYKIINH,
DHEPTrOEMKOCTH IIPOAYKIINH;

0 — COIMaJILHO-TICUXOJIOTHYECKUN KJIMMAT B KOJUICKTUBE, PEHTA0EIbHOCTD,
JMHAMHUKa pealbHOU 3apaboTHOM IJ1aThl, POHIO0EMKOCTb MPOAYKIIHUH;

B - JUHAMHKa PeaJbHOM 3apaOOTHOW IIIATHI, YCIOBUS TPYyAa, COJASpKaHUE
TPyAa, CONMAIBHO-TICUXOJIOTUUECKUH KIMMAT B KOJUICKTUBE, TEKY4YeCTh KaJpOB;

r — 1npulbulh, PEHTAOENIBHOCTh,  MPOU3BOAUTEILHOCTH  TPYJA,
MaTepruaioéMKOCTh TPOAYKIHNH;, (OHIOEMKOCTh MPOIYKIIMH, IHEPTOEMKOCTH
IPOAYKITUH,
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5. IlpyunHaMu CEerMEHTAIlMKM IepPCoHala Ha «Iapo» M «repudepuio» Ha
npeanpusatak (B OpraHu3anuu) SABASIOTCS  (MpU  HEOOXOAMMOCTH — yKa3aThb
HECKOJIBKO):

a - pa3Iu4us B ypOBHE YKOHOMUYECKOUN 3PHEKTUBHOCTH TPY/Ia;

0 - pa3nuuus B YpOBHE CONMAIBHOMN 3((HEKTUBHOCTH TPY/a;

B - (MHAHCOBOE IMOJIOKCHHUE MTPESATPUATHS,

T - BOJIA PYKOBOJICTBA MTPEATIPHUSATHS.

6. XapakTepucTUKaMu <«siApa» MEepCOHaNa, B OTIUYHME OT «mepudepum»,
SBIISIIOTCS (Y HEOOXOAUMOCTH YKa3aTh HECKOJBKO):

a - 3alMIIEHHOCTh pad0Yero MecTa OT BIUSHUS PHIHKA,

0 - TapaHTHs 3aHITOCTH HA JUIUTEIHHYIO MIEPCIEKTUBY;

B - HEY/I00HBIE JTHU U Yachl pabOThI;

I - CTOIIPOLIEHTHAs OIljIaTa OOJBHUYHBIX JUCTOB U OTITYCKOB,;

11 - HerapaHTUPOBAaHHOE IEHCUOHHOE 00ECIICYEHHUE;

€- rapaHTUPOBAHHOE 00yUYEeHHE U NepeKBaIu(UKanus 3a cuéT paboroaaress.

7. C 4ueM CBSI3aHO BO3HMKHOBEHHE YIPABJICHHS MEPCOHAIOM Kak 0co00ro
BUJIA JAeATEIbHOCTH (BBIOPATh U yKa3aTh TOJIBKO OJIHY Ipymiy (GakTopoB, Hanboee
TIOJTHO OTBEYAOIIMX Ha BOIPOC):

a - pocToM MacmTaboB SKOHOMUYECKHX OpraHW3aluid, YCHICHHUEM
HEJIOBOJILCTBA YCIIOBUSIMH TPya OONBIIMHCTBA PAOOTHUKOB,
0 - pacupocTpaHEHHEM «HAyYHOW OpraHu3aluu TpyAa», pPa3BUTHEM

po(COI3HOTO JBUKEHHSI, AKTUBHBIM BMEIIATEIHCTBOM rOCYAapCTBa B OTHOILICHUS
MEXy HaéMHBIMU PaOOTHUKAMH U PaOOTOAATEIISIMH;

B - YXKECTOYCHHEM DPHIHOYHOW KOHKYPEHIUH, aKTUBU3AIMEH NeATeIbHOCTU
po(CcOr030B, TOCYJAPCTBEHHBIM 3aKOHOJATEIbHBIM PETYIHMPOBAHUEM KaJIpOBOMH
paboThl, YCIO)KHEHHEM MAacHITa00B 3KOHOMHUYECKUX OpraHU3allui, pa3BUTHEM
OPraHU3alMOHHON KYJIBTYPHI.

8. Kakoif mepedenp 3amad Hanboliee TMOJIHO XapaKTepU3yeT COJep)KaHue
yIpaBJICHUS MIEPCOHATIOM (BBIOpATh M yKa3aTh TOJBKO OJIHY TPYIINY 3a/1a4):

a - MCIHOJIb30BaHME COOCTBEHHBIX YEJIIOBEUECKHX PECYpPCOB, pPA3CICHHE
TpYJa, YKpeIieHue TUCIUIIIMHBI TPY/Ia;

0 - KOHTPOJb 3a COOJIIOJIGHMEM TPYJOBOTO  3aKOHOJATEIHCTBA
aJIMUHUCTpPALIEH PETPUITHS,

B - IUIAHUPOBAHME M  pa3BUTHE NPO(PECCHOHATBLHON  Kapbephl,
CTUMYJIMPOBAHUE TPyJa, MpodeccuoHanbHOEe 00yUYEHHE,

I - HallM TMepcoHana, OpraHu3alus WCIOJHEHUS padoThl, OICHKA,
BO3HArpaXKJICHUE U pa3BUTHE MEPCOHAIA.

9. OCHOBHBIMU (PYHKITUSIMH TIOJCUCTEMBI Pa3BUTHS TEPCOHATA SIBIISIOTCS
(pu HEOOXOTMMOCTH YKa3aTh HECKOJIBKO):
a - pa3pabOTKa CTpaTeruu yrnpaBiICHUsI IEPCOHATIOM;
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0 - paboTa ¢ KapOBbIM PE3EPBOM,;

B - IIEPEIOATOTOBKA U MOBHIIIICHNE KBATU(HUKAIIMA paOOTHUKOB,
I - INIAHKPOBAHUE ¥ KOHTPOJIb JICJIOBON KapbepHhl;

1 - INIAHUPOBaHUE U IIPOTHO3UPOBAHUE TTIEPCOHAA,

€ - OpraHu3aIys TPy I0BBIX OTHOIIICHHH,

10. Ipunnun 00ycnoBICHHOCTU (DYHKITUI YIIpaBIEHUS IEPCOHAIIOM IEJISIMU
IIPOM3BOJICTBA MOPa3yMEBAET, UTO:

a - (YHKIMH YIPaBJICHUS IEPCOHAIOM, OPUCHTHPOBAHHBIE HA Pa3BUTHE
MIPOU3BOJACTBA, OIMEpPeX)arT (PYHKIWH, HaMpaBieHHbIE Ha oOecleueHue
(GyHKIIMOHUPOBAHUS TIPOU3BO/ICTBA;

0 - GyHKIUM yOpaBIeHHUS MEPCOHATIOM (DOPMUPYIOTCS W M3MEHSIIOTCS HE
MIPOU3BOJIBHO, @ B COOTBETCTBHH C IIEJISIMH ITPOU3BOICTRA,

B - HeoO0XoJMMa MHOTOBapHaHTHasi MpopaboTKa MPEeIIOKEHUN IO
GbOpMHpPOBAHUIO CHUCTEMBl YIPABICHUS TIEPCOHAIOM H BBIOOp Hambosee
palMoOHANIBHOTO BapyUaHTa ISl KOHKPETHBIX YCIOBUN MPOU3BOICTBA.

11. BelgenuTe OCHOBHBIC TPYIMIBI METOAOB YIPAaBICHHUS IIEPCOHAIOM B
opranu3aiuu (Ipu HeOOXOAUMOCTH yKa3aTh HECKOJIBKO):

a - aIMUHUCTPATUBHbIC;

0 - DKOHOMHYECKHUE;

B - CTATUCTUYECKUE;

T - COLIMAIBLHO-TICUXOJIOTHYECKHE.

12. Kakue MeToAbl YIpaBICHUS NEPCOHAIOM OTJIMYACTCS MPSMBIM
XapakTepoM BO3IEUCTBHUSL:

a - aIMUHUCTPATUBHEIE,;

0 - DKOHOMHYECKHUE,

B - COLIMAJIbHO-TICUXOJIOTUYECKHUE.

13. Kakume M™MeToapl HMMEIOT KOCBEHHBIM XapakKTep YIPaBICHYCCKOTO
BO3JICHCTBUSA (ITPY HEOOXOIMMOCTH yKa3aTh HECKOJIBKO):

a - aIMUHACTPATUBHEIE,

0 - 5KOHOMUYECKHUE;

B - COIIMAJILHO-TICUXOJIOTUYECKHUE.

14. K xakuM MeTojaMm ympaBieHHs repcoHasioM Bwl oTHecére pa3paboTky
IIOJI0KEHUM, TOJDKHOCTHBIX UHCTPYKILIUHM!

a - AIMUHUCTPATUBHBIE;

0 - DKOHOMHYECKHE,

B - COLIMATBHO-TICUXOJOTNYECKUE.

15. Aganranus - 31O
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a - mpucnocoOyieHne paboTHHKA K HOBBIM MPO(ECCHOHATBLHBIM, COI[UATbHBIM
U OpPTaHU3allMOHHO-9KOHOMUYECKUM YCIIOBUSIM TPY /1A,

0 - B3auMHOE TmpucrocoOieHne pabOTHUKA W OpraHU3AUH MYTEM
MOCTENEHHOM BpabaThIBAEMOCTH COTPYIHUKA B HOBBIX YCJIOBHSX;

B - IPUCIIOCOOJIEHUE OPraHU3allui K U3MEHSIOIIMMCS BHEIITHUM YCIIOBHUSIM.

16. HaubGosee mOCTOBEPHBIM METOJOM OILICHKH CIIOCOOHOCTEH KaHauaaTa
BBITIOJTHATH pa0d0Ty, HA KOTOPYIO OH Oy/€T HAHSAT, SBIISICTCS .

a - IICHXOJIOTHYECKHE TECTHI,

0 - MpoBepKa 3HAHUI,

B - IIPOBEPKA MPOo(HEeCCHOHAIBHBIX HABBIKOB,;

r - rpad)UUeCKuid TECT.

17. P KOHKPETHBIX Mep, HEOOXOIUMBIX JIJISI MPUHATHUS PEIICHUS O HaiiMe
HECKOJIPKHUX U3 BO3MOXHBIX KaHIUJIATYP €CTh:

a - 0TOOp KaHIUJAaTOB;

0 - HaiiM pabOTHHUKA,;

B - IOJI00p KaHIUJIaTOB,;

T - 3aKJIFOYCHUE KOHTPAKTA,

11 - IPUBJICYCHUE KaHIUIaTOB.

18. MeTo, 03BOJISIOMUH 00OBEKTHBHO OIEHUTH COOTBETCTBHE KaH/IHIATOB
TpeOOBaHUSAM PaOOTHI, SIBIIICTCS METO/;

a - aHAJTN3 AaHKETHBIX JTAHHBIX;

0 - mpodeccuoHaNTbHOE UCTIBITAHHE;

B - 9KCIIEpTH3a TTOYCPKa,

T - aHAJIU3 TOPOCKOIIA.

19. Uto nmpeacTaBisieT mpolecc Habopa nepcoHaa;

a - CO3JaHue JOCTATOYHO MPEACTABUTEIHHOTO CITUCKA KBATU(UITMPOBAHHBIX
KaHIUIaTOB Ha BAKAHTHYIO TOJKHOCTB;

0 - 3aKJII0YEHUE KOHTPAKTOB,

B - IpUEM COTPYJIHUKOB Ha paboTy;

I - I[pOLECC CeleKUUU KaHIUAATOB, O0O0JaJarolMX MHUHUMAaJIbHBIMU
TpeOOBaHUSAMHU JIJIS 3aHATHUS BAKAHTHOU JTOJIKHOCTH.

20. K mpeumyIiecTBaM BHYTPEHHUX UCTOYHHMKOB HaiiMa OTHOCST (BbIOpaTh
NPaBUJIbHBIC OTBETHI):

a - HU3KHUE 3aTpaThl HA aJJalTALNIO [IEPCOHANA,

0 - MOSABJICHUE HOBBIX UJI€H, KCTI0JIb30BAHUE HOBBIX TEXHOJIOTUH;

B - MIOSIBJICHUE HOBBIX UMITYJILCOB JIJISl pa3BUTHS,

T - IOBBIILIEHHE MOTUBALIUH, CTETIEHU yIOBJIETBOPEHHOCTH TPYAOM.
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21. K [oCcTOMHCTBAM BHEIIHUX MCTOYHHKOB IIPUBJICUCHHS IIEPCOHANA
OoTHOCAT (BBIOpATh MPABUIIbHBIC OTBETHI):

a - HU3KWE 3aTpaThl Ha aJanTaIiio MepcoHaa,;

0 - MOsIBJICHHE HOBBIX MJICH, TEXHOJOTHH M UMITYJIbCOB JJISl Pa3BUTHS;

B - TMOBBIIICHHEC MOTHBALMH, CTCICHH YIOBJICTBOPEHHOCTH TPYIAOM Y
KaJIpOBBIX PAOOTHUKOB.

22. Yrto cnemyeT TOHMMATh TOJ TEKy4eCThbl0 mepcoHana (mpu
HEOOXOAMMOCTH YKa3aTh HECKOJIBKO):

a - BCE BUIbl YBOJBHEHHUH U3 OpPTaHU3alINY,;

0 - yBOJIbHEHUS 110 COOCTBEHHOMY KEJIAHWIO M MHUIIMATUBE aIMUHUCTPALINH,

B - YBOJIbHEHHUS IO COKPAILIEHHUIO ITATOB M MHUIIMATHBE aIMUHUCTPALIHH;

I - YBOJbHEHHE N0 COOCTBEHHOMY JKEJIAHHUIO M MO COKPAIIEHUIO IITATOB.

23. Pa3BuTHE nepcoHana - 3To:

a - TpoIecc TOArOTOBKM COTPYJHMKA K  BBITIOJHEHUIO  HOBBIX
MIPOM3BOJICTBEHHBIX (DYHKIIMH, 3aHATHIO HOBBIX JOJDKHOCTEH, PEIICHHUI0 HOBBIX
3amay;

6 - 1mpomecc  MEePUOJUYECKOW  TMOATOTOBKM  COTPYAHHMKA  Ha
CHEIMAM3UPOBAHHBIX Kypcax;

B - obOecrieueHne Y(PPEKTUBHON YIPABIEHYECKON CTPYKTYPhl U MEHEKEPOB
JUTSL TOCTUKEHUST OPTaHU3aIMOHHBIX TEJICH.

24. Kakue Meroawl HauOosiee 3(dekTuBHBIC 711 0O0ydYEHUS MepcoHala
MOBEJICHUYECCKUM HaBbIKaM (BeJCHHE MEPEroBOPOB, MPOBEICHUE 3aceIaHuil, padoTa
B rpymre). [Ipu HeoOX0IMMOCTH yKa3aTh HECKOJIBKO:

a - HHCTPYKTaX;

0 - poranus;

B - YUEHUYECTBO M HACTABHUYECTRBO;

T - JICKIIHS;

11 - pa300p KOHKPETHBIX CUTYAIHiA;

€ - JICJIOBBIC UTPHI,

K - caM00OyYeHUE;

3 — BUJICOTPEHUHT .

25. Kapnepa - 3710:

a - WHIUBUAYaJbHO OCO3HAHHAS IO3WUIUA W TIOBEJCHHE, CBSI3aHHOE C
TPY/IOBBIM OIBITOM M JIEATEILHOCTBIO Ha IPOTSHKEHUN pabouelt )KM3HU YEeI0BEKa,

0 - ToBBINIEHHE HA OOJIee BHICOKYIO CTYIIEHb CTPYKTYpPbhl OpraHU3aIMOHHON
Uepapxuu,

B - IpeJiaraeMasi OpraHu3aluei mociaeI0BaTeIbHOCTh PA3TUYHBIX CTyTICHE!
B OPTaHU3AIMOHHON HEPAPXHH, KOTOPBIE COTPYTHUK MOTSHITHATHHO MOYKET ITPOUTH.
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26. IlmanupyemMoe pa3BUTHE MEHEKEpOB 3a IMpeaenaMu  paboThI
npeaycMaTpuBacT (IIpH HEOOXOAUMOCTH yKa3aTh HECKOJIBKO):

a - 00y4eHHe 10 JOTOBOPY YYEOHBIM IIEHTPOM;

0 - poTaIrIO MEHEHKEPOB,

B - JICJICTUPOBAHHE TTOJTHOMOYHH ITOAYNHEHHOMY,

r - GOpMHUPOBAHKE Pe3epBa KaIPOB HA BBIIBIKCHUE.

27. CrneuuanbHo cQopMHUpOBaHHAs rpynmna pabOTHUKOB, IO CBOHM
KauecTBaM COOTBETCTBYIOLIAs TPEOOBAHUSAM, MPEABIBISIEMbIM K PYKOBOJIUTEISIM
ONpeaeIEHHOTO paHra, MPOIICAMNX aTTeCTAllMOHHBIM OTOOp, CHEHHATBHYIO
YIPABICHYECKYI0 TOATOTOBKY M JOCTHUTIIMX TIIOJOKUTEIBHBIX PE3YJIbTATOB B
IIPOU3BOICTBEHHO-KOMMEPUYECKOM NEATEIbHOCTA OPTaHU3aLAN

a - pe3epB PYKOBOAUTEIEH HA BBIBUKCHHUE,

0 - aTTecTalluOHHAss KOMUCCHS,

B - KaJIpoBas ciIyk0a;

I' — KOHTPOJIbHO-PEBU3NOHHAs TpyIIa.

28. Kakoit MeToi TO3BOJSCT HauboJiee TOYHO ONPEICIUTh XapakTep H
coJiepKaHKue TOTPEOHOCTH B OOYUCHUH ITEPCOHAIA!

a - aHaJIU3 UCIIOJIHEHUS paboTHI;

0 - aHaM3 MPoOJIEM B JIMHEHHO-(DYHKITMOHAIBHBIX MTOAPA3ACIICHUSX;

B - OQJIaHCOBBII METOL,

I' — METOJI KCIIEPTHBIX OIEHOK.

29. KakoBbl MpUYMHBI BBICBOOOKICHUS PAaOOTHUKOB B OpraHu3aiiuu (mpu
HEOOXOMMOCTH YKa3aTh HECKOJIBKO):

a - CTPYKTYpPHBIE CIBUTH B TIPOU3BOJICTBE;

0 - mepemereHus: paOOTHUKOB BHYTPH OpPTaHHU3AIUH,;

B - TEKY4ECTh KaJpOB;

T - TTIOBBIIICHHE TEXHUICCKOTO YPOBHS ITPOU3BOJICTRA,

11 - I3MeHeHne 00BEMOB TIPON3BO/ICTBRA.

30. Uto moHMMaeTCS MO TPATUITMOHHON CUCTEMOM aTTeCTalluy pabOTHHUKA:
a - mporecc OINeHKH A()PEKTUBHOCTH BBHINOJIHEHUS COTPYIHHUKOM CBOUX

JOJIDKHOCTHBIX O6HSaHHOCT€ﬁ, OCYHIGCTBHHGMBIﬁ HCTIOCPCACTBCHHBIM
PYKOBOOHUTEIIEM,
o - IIponecc KOMILIEKCHOM OLICHKHA 3(1)(1)€KTI/IBHOCTI/I BBIITOJIHCHU A

COTPYJIHUKOM CBOMX JIOJDKHOCTHBIX O00S3aHHOCTEH, OCYIIECTBIISIEMBIA CIISIIMAIBHO
dbopmMupyemMoit KOMHUCCHEH B COOTBETCTBUU C [1o0KeHHEM 0 MOpsIIKEe IPOBEACHUS
aTTecTalui pabOTHUKOB,

B - IPOIECC OIICHKH BBIIOJHECHHS COTPYJHHMKOM CBOHX JOJDKHOCTHBIX
0053aHHOCTEH €ro KOJICTaMHu.
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31. OcHOBOW 11 BBIPAOOTKH M MPUHATHS PEHICHHS 10 CTUMYJIHPOBAHUIO
Tpy/Ja NepCOHAJIA SIBIISIETCS:

a - OLICHKA JIMYHBIX U JIETTOBBIX KAYECTB;

0 - orleHKa TPYy/a,

B - OIICHKA PE3yJIbTaTOB TPY/Ia;

I - KOMIUICGKCHAas OIlGHKa COOTBETCTBHUSl [IEATEILHOCTH pabOTHHKA
JOJKHOCTHOW UHCTPYKIIUU.

32. Ouenka >((PEKTHBHOCTH ACATEALHOCTH MOAPA3IACICHUN YIPaBICHUS
IICPCOHAIOM - 3TO CHCTEMHBIA IIpPOLieCC, HaIpaBjiCHHBIM Ha (BbIOepHUTE BCE
IIPaBUJIbHBIE OTBETHI):

a - COM3MEPCHHE 3aTpaT M pPe3yJIbTaTOB, CBA3aHHBIX C JCATCIBHOCTHIO
KaJIPOBBIX CITYXkO;

0 - COOTHOIIICHHE PE3YIbTATOB JICSITEIHLHOCTH KaJAPOBBIX CIYXO C MTOraMu
JEATEIIbHOCTH OPTaHU3AIMH B 1IEJIOM;

B - COOTHOIICHUE PE3yIbTAaTOB ACATCIHPHOCTH KAJAPOBBIX CIYXKO C UTOTaMH
NEATEILHOCTH JIPYTUX TOJIpa3ICICHHM.

33. Jlns pacuéra 3PpHEeKTUBHOCTH MEPONPHUATHH IO COBEPIICHCTBOBAHUIO
CHCTEMbI YIPABJICHUS TEPCOHATIOM HEOOXOIUMO HMCIOJIb30BaTh (MOKHO YyKa3aTh
HECKOJIBKO BapUAHTOB):

a - aBTOPCKHUE METOAMKH, IPUHATHIC B KAXKIOW OpraHU3aIINH;

0 - uacTpykiuu L{earpobanka P®;

B - METOJWYECKHE PEKOMEHIAIUM, YyTBEPXKIEHHbIE MUHUCTEPCTBOM
PKOHOMUKH, MUHHUCTEPCTBOM (PUHAHCOB, MUHHCTEPCTBOM TPyJla U COIHATHHOU
MOJIUTUKY U T.II.;

I — JOJKHOCTHBIE WHCTPYKITUH,

34. ConpanpHOE MapTHEPCTBO - ATO:

a - OTHOIIICHHS BJIACTH-TIOTYMHCHHS B OpraHU3alliH, JaBJICHHUS Ha YeJIOBEKa
CBEpPXY, KOHTPOJISI HaJl paclpeie]ICHHeM MaTepUaibHbBIX OJIar;

O - OTHOINCHHWSA, OCHOBAHHBIC Ha BBIPAOATHIBAEMBIX B OpraHU3aAIlUU
COBMECTHBIX IIEHHOCTSIX, COI[MAJIBHBIX HOPM, YCTAHOBOK IIOBEACHHS U
periIaMeHTHPYIOIINE TEeHCTBUS paOOTHUKOB 0€3 BUAMMOTO MIPHHY XK ICHHUS,

B - OTHOIICHHUS KOHCTPYKTHBHOTO B3aMMOJCHCTBHSI OCHOBHBIX CyOBEKTOB
COBPEMEHHBIX IKOHOMHUYECKHUX MTPOIIECCOB IMMyTEM COTJIACOBAHUS X HHTEPECOB,

I' - OTHOIIICHUS, OCHOBAHHBIC Ha KyIUIC-MPOJaKe U PABHOBECHH MHTEPECOB
IpoJaBIa M MOKYyTaTelIs.

35. Uem ompenensercs 3pGEeKTUBHOCTh CHCTEM YIPABICHUS TEPCOHATIOM
opranu3anuu (mpu He0OXOIUMOCTH YKa3aTh HECKOJIBKO):

a - 3arparaMH Ha (DYHKIIMOHUPOBAHWE W Pa3BHTHE CHUCTEM YIIPABICHUS
IIEPCOHAJIOM B OpPTaHU3AIINY,
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0 - morepsMH, CBA3aHHBIMM C (OPMHUPOBAHHMEM, paCIpENeNieHUeM U
UCII0JIb30BAaHUEM TPYIOBOI0O MOTEHIMAJIA OPraHU3ALNH;

B - COIIOCTABJICHUEM PE3YJIbTaTOB PaOOTHI CIIyKObI YIIpaBICHUS MTEPCOHATIOM
C 3aTpaTaMy Ha (YHKIIMOHUPOBAHUE CUCTEMBI YIIPaBJICHUS [IEPCOHATIOM.

36. OpranuzaiioHHast KyJIbTypa - 3TO:

a - OTHOIIICHUS BJIACTU-TIOYMHEHUSI B OpraHU3aIliy, JaBJICHUS Ha YelloBeKa
CBEpXY, KOHTPOJIS HaJl paclpeie]IieHueM MaTepralbHbIX OJar;

0 - OTHOIICHMS, OCHOBAaHHBIC HAa BHIPAOATHIBAEMBIX B OpTraHU3AINH
COBMECTHBIX IICHHOCTSX, CONHAIBHBIX HOPM, YCTAaHOBOK IIOBEICHUA U
pETIIaMEHTHUPYIOITUE TEUCTBUS paOOTHIUKOB 0€3 BUIUMOTO TTPUHYKICHNUS,

B - OTHOIICHHUS KOHCTPYKTHBHOTO B3aMMOJICHCTBHSI OCHOBHBIX CyOBEKTOB
COBPEMEHHBIX SKOHOMHYECKHUX MPOIIECCOB MYTEM COTIIACOBAHMSI X UHTEPECOB;

I' - OTHONIICHUS], OCHOBaHHbIC HA KYIUIE-TIPOJIAKE€ U PAaBHOBECHUH MHTEPECOB
MPOJIaBIIA U MOKYTIATENs.

37. B opraHu3aiioHHYI CTPYKTYpy MPOJABHUHYTOW CITY>KOBI yTpaBICHUS
IICPCOHAJIOM B KPYITHOM OpraHU3aIMK BXOAST CISAYIOIINE MMoApa3eicHus /OTaeIbI
(yKa)XuTe 4TO UMEHHO):

a - OTJIeN KaJIpoB;

0 - OTeN MOATOTOBKH KaJPOB;

B - OT/ICJI OPTaHMU3AIMH TPYJa U 3apIliaThl,

T - OyXrajnrepus;

1 - OTJIEJ OXpaHbl TPyJa U TEXHUKH 0€30MacHOCTH,

€ — COIMAJILHO-TICUXOJIOTHYecKast CITyK0a;

K - OPUAUYECKUN OTIET,

3 - INITAHOBO-?KOHOMHYECKHUU OTIEII.

38. BeiOepuTe U3 MEPEUNCIACHHBIX HUXKE DJIEMEHTOB T€ M3 HHUX, KOTOPBIC HE
SIBIIIOTCS TIOJICUCTEMAaMH CUCTEMBI YIIPABIICHUS IIEPCOHAIOM (IIPH HEOOXO0IUMOCTH
yKa3aTh HECKOJIBKO):

a - yIpaBJIeHUE CTaHIapTU3AIUCH;

0 - yIpaBJIeHHEe HOPMHUPOBAHUEM TPY/a;

B - HOPMAaTHBHOE 00ECTICUCHUE YIPABICHHS ITEPCOHATIOM,;

T - yIIpaBJicHHE paboTol IEPCOHAIIOM,

11 - yIpaBJeHUE MaTePHAIbLHBIMHA PECYPCaMH;

¢ - YIIpaBJICHUE TEXHUKOM 0€30IMacHOCTH Ha TPOU3BOJICTBE.

39. Kakue metonpl Hambonee >pPpexkTuBHBIC NJIs1 00YyUEHUS TEXHUYECKUM
npuémaM (PEMOHT HECIIOKHOW OBITOBOW TEXHUKH, JJIEKTPOABHTraTeNeH, MpUEM
KOMMYHAJIBHBIX TUTATEXEH, pacu€T MPOIEHTOB 10 BKiIaaam). [Ipu HeoOXoauMocTu
yKa3aTh HECKOJIBKO:

a - UHCTPYKTaX;

0 - poramus;
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B - YYCHHUYECTBO U HACTABHUYECTBO;
T - JIEKIUS,

71 - pa300p KOHKPETHBIX CUTYaIIUN;
¢ - JICJIOBBIC UTPHI;

XK — caMmooOydcHHeE.

40. UYro BiiIrO4aeT B cebsS cucTeMa yIpaBiCHUsS TNepcoHAIoM (mpu
HEOOXOIMMOCTH YKa3aTh HECKOJIBKO):

a - yHKIMOHAJIbHBIC MOJIpa3/ICIICHHUS,

0 - (OyHKIMOHANIbHBIE TOAPA3ACIICHUS U UX PYKOBOJIUTENEH;

B — pyKOBOAMUTENEH (YHKIMOHAJIBHBIX MOJAPAa3AeiIeHUl W JIMHEWHBIX
PYKOBOJUTENEH;

I - 00111ee pyKOBOJICTBO OpraHU3aIEeH.

MeTtoanueckue peKOMEHJAINK:
[Ipu wucnonp3oBaHuM (GOPMBI TEKYIIETO KOHTpoysi «TecTupoBaHUE»
CTyJICHTaM MOTYT TIpEeJIaraThCs 3a/IaHus Ha O0yMa>KHOM HOCHUTEIIE.

Kputepun u 1mikana olieHUBaHUS 1O OLICHOYHOMY CpeACTBY «TecTupoBaHue»

Ikana oneHUBaHUA Kputepuii orieHnBanus
(uaTepBaN 6AJIIOB)

3) 85 -100% npaBUIBHBIX OTBETOB

4 71-85% npaBHIBHBIX OTBETOB

3 61-70% npaBUIIbHBIX OTBETOB

2 60% mpaBUIILHBIX OTBETOB M HUKE

2. Pa3zHoypoBHEBBIE 3a1a4H U 3aJaHUS
(6azoevtit yposens)

1. UccnenoBarb OCHOBHBIE MPOOIEMBI YIIPaBIECHUS Pa3BUTHEM IIEPCOHANA B
opranmzanusx JIHP.

2. Tlpoananu3mpoBarb, Kak MPOUCXOIUT PETYIHPOBAHUE YHCICHHOCTH
PaOOTHHKOB B Pa3IUYHbIX OPTaHU3ALMUAX HAIIEro ropoja.

3. HccnenoBaTh OpraHHU3aIMio JEJIOMPOM3BOACTBA B KAJAPOBBIX CIyX)0Oax
KOHKpETHBIX opranu3anui JIHP.

4. PazpaboTka IpeaJIoKEHUM MO COBEPIICHCTBOBAHUIO AJIallTAllMd HOBOI'O
pabOTHUKA B KOJUIEKTUBE HA OCHOBE JIaHHBIX 110 KOHKPETHOW OpraHU3aluu.

5. PaccMoOTpeTh SKOHOMHMKO-TIPABOBBIE aCIIEKThI BHICBOOOXKICHUS KaJIpOB Ha
OCHOBE IOJTyYEHHBIX JIaHHBIX UHAUBUAYAIBHOTO UCCIEIOBAHUS.

6. AHanu3 1 OlleHKa KOHKYPEHTHBIX PEUMYILECTB (PUPMBI.

/. AHaiiM3 U TNOCTPOEHUE OPraHU3aALMOHHOW CTPYKTYphl YHIpPAaBICHHUS B
YCIIOBUSIX TUHAMUYHOMN BHEIIHEN CPEbl

8. B uém 3axmrodaercss METOAMKA Pa3pabOTKU JOJKHOCTHBIX MHCTPYKIUH
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pabotHukoB? Kakwe pasgensl JOMKHBI  00s3aTeIbHO  BXOAWUTH B

JOJKHOCTHYIO HHCTpYKIuio? [IpuBecTu npumMep M0KHOCTHOM MHCTPYKITUH.

9. AHalM3 ¥ COBEPIIIEHCTBOBAHUE YIPABIICHUS KAY€CTBOM IPEN0CTABICHUS
yciyT B cdepe masioro ousxeca

10. AHayM3 KOHKYPEHTOCTIOCOOHOCTH MPOIYKTa OpPraHU3aIUH.

11. CoctaBbre CcXemy, OTPaXXarollyI CYIIHOCTb, I€JIH, 3aKOHOMEPHOCTH
npoiiecca GOpMUPOBaHHS TPYAOBOTO MOTEHIMANIA MPEANPHUITHS (OpraHU3aInn).

11. OO6ocnyiite, kak 0a30Bble MOTPEOHOCTH JIMYHOCTU BIUSIOT Ha €€
TPYIOBOM MOTEHIUAIL.

12. YcTaHOBUTH  TOCIIEAOBAaTENILHOCTh  KOMIIOHEHTOB  TE€XHOJIOTHH
dbopMHUPOBAHUS TPYOBOTO MOTEHITAATIA TIPEITPUITHSI.

13. V3noxute OCHOBHBIE MyTH MOBBIMIEHUS A((HEKTUBHOCTH COIMAIBHOM
MOJINTUKY OPTaHU3AIUH.

14. HazoBuTe HECTaHAAPTHBIE METO/IbI OIEHKH KaHIUAATOB MPU IpUEME HA
pabory.

15. B uéMm 3akimtodaroTcs MPUYKHBI TSHKETON aganTallii HOBOro paboTHHKA?

16. CocrtaBbTe pe3roMe ajisi TO0JIayd Ha BAKAHCHUIO CIIEIHMAIUCTA CITY>KObI
YIPABJICHUS IEPCOHATIOM OpraHU3aIiH.

17. B 4ém 3akmrouaroTcss 0COOCHHOCTH OTOOpa M HaiiMa YIPaBICHUECKUX
KaJpoB?

18. Pa3paboraiiTe MpoW3BOACTBEHHYIO CHUTYAIMI0 MO IMOCTAHOBKE 3aJla4H
PYKOBOJUTENIEM TOTYMHEHHBIM C MCIOJIb30BAHUEM MOTHBAIIMOHHBIX COIMATLHO-
TICUXOJIOTHYECKHX METOJIOB yIpaBlieHUs (TpETHil ypOBEHb «ITHpaMUIbl Macioy»).

19. CoctaBbTe mpodmiIhb KaHAWAATA HA JOJDKHOCTH PYKOBOJWTENS OTHENa
MapKETUHTa TIPEATPUSITHS.

20. PazpaboraiiTe miaH mpoBeCHHs aTTECTAI[MH ITepCOHajla B OpraHu3aluu.

21. JlaiiTe onpejeneHre MOHATHIO «JIUJIEPCTBO» B KOJIeKTUBE. OOBICHUTE,
KaK clieyeT YUYUTHIBATh HAIMYNE B KOJUIEKTUBE HE(POPMAITbHBIX JTHIEPOB.

22. Ompenenure WHANBUAYATbHO-IUYHOCTHBIE KA4eCTBa, KOTOPHIC
Heo0X0auMbl Bam — MeHekepy oT/iena poaaK, U BRIOEPUTE HHCTPYMEHTHI JJIS KX
onpezaenenus. OnumuTe uaeanbHOro A Bac moqunHEHHOTO.

23. «IImanupoBanue mpodeccnoHaIbHON Kapbepb». CIUTaHUPYHTE CBOIO
Oynyuryro mnpodecCHOHAbHYIO Kapbepy Ha mnepuoja g0 5 jer. IlocraBbTe
CTpaTeru4ecKyto 1eib (Ie/in), KOTOPYIO Bbl XOTUTE JOCTUTHYTH uepe3 5 (10) mer.
Hauunas ¢ HacTosiliero MOMEHTa, OMpPENEIUTe €XKEroJHbIe >KHU3HCHHBIC U B
WHTEPECYIONIMX O00JIacTAX Balled JeATEIBHOCTH C YYETOM JIOJITOCPOYHBIX
nepciektuB. CocTaBbTe IIJIaH Balled JIEATEIbHOCTH Ha TEKYIIUA TO[,
MIPOAHANIM3UPOBAB PA3IUYHbIC BapUaHThl Pa3BUTHUS (DAKTOPOB OKPYKEHUS
(BHeIIHEH CpejIbl).

MeTtoanueckue peKOMEHJAINN:

Ha ocHOBe wu3ydYeHHS OCHOBHBIX TCOPETHUCCKHX ITOJIOKCHUH CIIeAyeT
chopmymupoBaTh COOCTBEHHOEC OOOCHOBAaHHOE MHEHHWE TI0 TMpobieMaM U
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BO3MOJKHBIM ITyTSIM UX PEIICHUS B JAHHON 00JIaCTH yrpaBiieHus (B 3aBUCHUMOCTH OT
KOHKPETHOW TTOCTAHOBKH BOTIPOCA).

Kpurepun u mkana oeHMBaHus 0 OLIEHOYHOMY CPEACTBY

«pa3HOYPOBHEBBIE 3aIAHUS U 3a1aUM»

IITkana oneHUBaHUA
(nuTepBaN 6amIoOB)

Kpurepuu oueHuBanus

5

OOyyaromuiics MOJTHOCTBIO U MPABUIBHO BBHIMOMHWI 3aanue. [Tokazan
OTJIMYHBIC 3HAHUS, YMEHUS M BJIAJICHUS HABBIKAMH ITPUMCHCHHS UX TIPU
pellieHHH 3a/1a4 B PaMKax YCBOCHHOTO ydeOHOro Mmartepuana. Pabora
opopmileHa aKKypaTHO B COOTBETCTBHH C TIPEIBSIBISICMBIMU
TpeOOBaHUSIMHU

OOyyJaromuiicss BBITIONHWI 33JaHUE C HEOONBIIUMU HETOYHOCTSMHU.
[Tokazan xopoiue 3HaHUs, YMEHUS U BJIa/ICHUS] HABBIKAMU TPUMEHEHUS
WX TpU PEIICHUH 337a4 B paMKaX OCBOCHHOr0 y4eOHOro marepualia.
Ecth HEmocTaTku B 0(hopMIeHUHN pabOThI

OOyuaronuiicsi BBITOJHUII 33/1aHUE C CYIIECTBEHHBIMH HETOYHOCTSIMH.
[lokazan yZnOBIETBOPUTENbHBIC 3HAHMs, YMEHUS W  BIAJCHUSA
HAaBBIKAMM NPUMEHEHHUS HX IPU PELICHUU 3aJay

OOyuyaromuiicss BBITIOJHWI 33JaHHE HENpaBWIbHO. [Ipu BBINOTHEHUH
00y4aromuiicst MPOJEMOHCTPUPOBAI HEJJOCTATOUHBI YPOBEHbh 3HAHUH,
YMEHUI W BIJIAJICHUS WMMHU NPUPCLICHUU 337a4 B paMKaxX YCBOCHHOTI'O

y4eOHOTro MaTepuasia

3.

IlpakTHyeckoe (MPUKJIAIHOE) 3aJaHHE
(3aKTFOYUTENBHBINA YPOBEHB)

IIpakTnueckoe 3aganme 1.
«IIpUHIUNBI KAAPOBOM MOJIUTUKH»

IlonbITaliTeCch

chopMynupoBaTh ~ NPUHLUIBI  KaJAPOBOW  IMOJUTHKH,

MOJIOXKEHHBIE B OCHOBY (OpPMHpPOBaHUSA TPYJOBOro KoOJUIEKTHBa B Bamei

OpraHu3aIlui.

MeTtoandeckue peKOMEH1alN K.

1. JTaTh XapaKTEPUCTUKY TPEATPHUATH.

2. ChopMynupoBaTh 11ETH KaIPOBOH MOJIUTHKH.

3. OcHOBHBbIE 3a/1a4H.

4. OCHOBHbIE TTPUHITUIIBI KAJAPOBOM MOJUTHKH.

KanpoBasi monuTuka npeanpusiTusi - 3TO LETOCTHAs KaapoBasi CTpaTerus,
o0beuHSONIAs pa3indHbie (GOpMBbI KaJpOBOMl paOOThI, CTUJIL €€ MPOBEACHUS B
OpraHu3alMH U IJIAHBI 110 UCTIOJIB30BAHUIO paboyei CUIIBI.

IIpumep

00O «PocToBCcTaIbKOHCTPYKIIMS» OcHOBaHHOE B 1941 r. siBnsieTcs Bemyieit
OpraHH3aIii, BHITOIHAIOIIEH CTPOUTENbHBIE pa0OTHI IO H3TOTOBICHUIO U MOHTAXY
METANTHYECKUX U COOPHBIX KENe300€TOHHBIX KOHCTPYKLIUN MPOMBIIUICHHBIX U
IrPaXKIAHCKMX 3aHUN U COOPYKEHUMU.
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Opranuzaiiiss WMeeT BBICOKOKBATH(DHIIMPOBAHHBIE Kaapbl, pabouux W
WHKCHEPHO-TEXHUYECKUX PAOOTHUKOB, MHOTOJIETHUH OIBIT CTPOUTENLCTBA, a
TaK)K€ MOIIHYIO MPOU3BOJCTBEHHYIO 0a3y ¢ HEOOXOJUMBIM OOOPYIOBAaHUEM U
OCHACTKOM MJII Ka4€CTBEHHOTO M3TOTOBJICHHUS METAJUIOKOHCTPYKIIMM M MOHTa)Ka
CTPOUTETHHBIX KOHCTPYKITUH. OcHOBHBIMU IPUHITUTIAMU paboThI
OOOQO «PoCTOBCTaNbKOHCTPYKIUS»  SIBIISIETCS.  OTBETCTBEHHOCTh 34  B3SITHIE
00s13aTeIHCTBA U KAYECTBO BBHIMOJHEHHBIX PaOOT.

Opranu3zanys npeoCcTaBseT MOTHBIA KOMIUIEKC YCITYT:

- IPOCKTHPOBAHKE 3/IaHUN U COOPYKeHUH 1 U 2 ypOBHS OTBETCTBEHHOCTH;

- YCTPOMCTBO OETOHHBIX M JKEJIE300€TOHHBIX KOHCTPYKIIHIA;

- MOHTa)X OETOHHBIX U JK€JI€300€TOHHBIX KOHCTPYKIIUK;

- MOHTaX JETKUX OTPAXKIAONINX KOHCTPYKITHIA;

- KpOBEJIbHBIE pA0OTHI;

- MOHTaX CTaJIbHBIX KOHCTPYKIIHIA;

- BO3BE/ICHUE CIEIMATIBHBIX COOPYKEHHI MEXOTPACIEBOT0 X031CTBA;

- paboTBhl, CBSI3aHHBIE C TTOBBIIIEHHON OMACHOCTHIO MPOMBIIIIIEHHBIX

MIPOU3BOJACTB U OOBHEKTOB;

- OCyIIECTBJICHHE (PYHKIUI Te€HEepaIbHOTO MOPSAYMKa,

- OCYILECTBIICHHE JESITEIIbHOCTH MO MPOCKTUPOBAHUIO 3JaHUN U
COOPY’KEHHM, U UX KOMILIEKCOB,;

[lenp kaApOBOI MOJUTUKU - IPUBJICYCHUE U BOCIIUTAHUE BBICOKOKIIACCHBIX
CHEIMAIUCTOB.

Komnexktus OO0 «PCK» - 310 200 corpynuukoB. 13 Hux 40% paboTHUKOB
Oo6mectBa B Bo3pacte 10 40 net. 90 yenoBek ¢ BoicuM obpazoBanuem u 110 - co
cpenHuM npohecCuOHATHHBIM 00pa30BaHUEM.

OcHoBHbIMU 3amadamu OOIIecTBa NMpHU peaju3aluu KaapoBOH MOIUTHKU
SIBIISTFOTCA

- TOCTIYKEHUE BBICOKOW MOTHBAIMH TPY/la paOOTHUKOB;

- CO3/laHHE€ TMPSMOW 3aWHTEPECOBAHHOCTH pPAOOTHUKOB B JOCTHXKEHUHU
BBICOKHMX pe3yJibTaToB OO0I11eCTBa;

- BCECTOPOHHEE pa3BUTHE JIMYHOCTHBIX W TMPOQPECCHOHATBHBIX KadeCTB

pabOTHUKOB,
- BBICOKas COlLMaJIbHAas 3alUIIEHHOCTh paboTHUKOB OOmiecTBa -
MIpEe0CTaBICHNE BCEX rapaHTHi, MIPEyCMOTPEHHBIX TPYAOBBIM

3aKOHOJATEILCTBOM, a TakKe JIONMOJHHUTEIBHBIX COIMAIBHBIX TapaHTHH
pabotaukam O61mectBa. B 2024 r. O6mecTBoM 3akat0uéH KomekTUBHBIN J0TOBOD
¢ paOOTHHKAMHU, MPEAOCTABIISIOIIMKI PSI/T TOMOJHUTEIIBHBIX COIMAIBHBIX TapaHTHH
paboTHukam OO61ecTBa.

OcHOBHBIC HaNpPaBJICHUS KaAPOBOU MOJUTHUKH:

- ONITUMMU3AITUS YHCICHHOCTH TIEPCOHAa,

- OpraHu3aIys MOATOTOBKH, IEPETIOITOTOBKHU U TOBHITIICHUS KBATHU(UKAIAH
NIEpPCOHAa,

- ol0ecrnedeHre 3aJay KayeCTBEHHOTO (GopMUPOBaHUS U IPPEKTUBHOTO
WCIIOJIP30BAHUS KaJIpOBOTO TIEPCOHATA;
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- COBEpIIEHCTBOBAHUE CHUCTEMbl (opMuUpOBaHHS U PAOOTHI C pE3epPBOM
KaJIpOB, 00ECTICYCHNE KAPbEPHOTO POCTA U MPOJABMKCHUS MOJIOIBIX CIICIIMAIIMCTOB,

- BHEJIPEHNE COBPEMEHHBIX METOJIUK KOMIICHCAIIUW U MOTHUBAIIUU TPY/a;

- ocymiecTBiaeHUE YPGHEKTUBHOM KaIpOBO MOTUTHKH, UCIIOJIB3Ys HOBEHIIIHE
KaJpOBbIE TEXHOJIOTHH;

- obecrnieueHre ¢ NTOMOIIbI0 KaYeCTBEHHOTO 10A00pa KaipoB MaKCUMaJIbHON
MPOU3BOAUTEIILHOCTH TPy/Ja, A(h(EKTUBHBIX HAMPABICHUN MPOU3BOJICTBEHHON
NEATEIIbHOCTH;

- CO3[aHUME YCIOBUM 11 OO€eCleyeHUs: COLHATbHO-DKOHOMHUYECKUX
noTpeOHOCTEN paOOTHHUKOB,

B kxommanmum pgencteyer CoBeT 10 KaApOBOM  ITOJMUTHKE, TOJ
npeacenarenscTBOM ['eHepanbHOoro nupexkropa OOmectBa. CoBer ynenser
MPUCTATPHOEC BHUMAHHUE BOMIPOCAM KOMIICHCAIIMHM W MOTHBAITUU TPyAa, 00YICHUIO
PabOTHUKOB, aHAJIU3Y MTPOTPAMMBI PAa3BUTHS NIEPCOHATIA.

Cucrema pabotbl ¢ mepconanoM, co3ganHas B OOO «PCK», - mpoaykr
KopropaTuBHbIA. O TOM, HACKOJBKO OOJIbIIIOE BHHUMAaHHE YJIENseTcs padbore ¢
MEPCOHANIOM, TOBOPUT TOT (hakT, 4To B KoMraHuu co3faH CoBeT Mo KaapoBOH
nonutuke. Ha rox Bmepé€n »tor coBeT coctaBisieT [lporpammy paboThl ¢
NEPCOHANIOM, B KOTOPOH TIPOIKCAHBl OCHOBHBIE MOMEHTHI padOTHI. s
CIELHUATIMCTOB, KOTOPbIE UMEIOT OOJIBIION OTBIT pabOThl, pa3paboTaHbl IPOrPAMMBI
NEPETOATOTOBKH, JTOMOJHUTENBHOTO OOyYeHHs U T.J., COTJIACHO KOTOPBIM BCE
COTPYAHUKHU MTOCTOSTHHO TTOBBIMIAIOT CBOU MPOeCCHOHATHHBINA YPOBCHb.

bosbmioe  BHMMaHuME€ B KOMIAHUM  YAEISAETCS  HEMATEPHUAIbHOMY
CTUMYJUpOBaHUIO mepcoHana. CyTh 3TOM CUCTEMBI COCTOMT B TOM, YTO CpEIu
pabOTHUKOB pa3 B TOJ MPOXOJUT JIBa KOHKypca Ha 3BaHUs «Jlyurmmii paboTHUK» U
«3Be3ga kommnanuu». [1o utoram padoTsl 3a roa cpeau «Jlydmmx pabOTHUKOB» U
«3BE31» MPOXOAUT €II€ OJWH KOHKYpPC Ha 3BaHue «Jlydymumi W3 JIydmux», Ha
KOTOPOM, ITyTEM OOLIECTBEHHOT'O F0JIOCOBaHUs, BbIOMpaeTcs «Jlydmmii coTpyJHUK
KOMIIaHUW». EMy nIpeiocTaBisieTcsi Macca JIbI'oT U IPUBUIIETHA.

Ceiluac B KOMIIAHMM TPOBOJAUTCA AaTTECTAUMs CPEAU PYKOBOIWUTEIEU
CTPYKTYpPHBIX moApa3zaeneHuid. OHa pa3paboTaHa CHEHHATMCTAMU  HAILIETro
JernapTaMeHTa ¢ y4€TOM BCEX HOBEHIIMX METOJIUK TMPOBEICHUS TMOJI00HBIX
MEpPONPUATHN 110 OLEHKE NEPCOHAIIA.

Ilenn u 3aaun KaJpOBOW IOJUTUKH OINPEAEISIIOTCS UCXOASA M3 OCHOBHBIX
nonioxkeHut Koncturyuuu Poccuiickoit denepanuu, denepanpHoro 3akoHa «O0
OCHOBaxX rocyJlapCTBEHHOM ciy>k0bl Poccuiickoit denepaimn», 3 COBOKYMHOCTH
nened W 3amad mo  obOecreueHUr0  3PEGEKTUBHOTO  (PyHKIIMOHUPOBAHUS
rOCyJapCTBEHHOW CIIY>KObl M BXOJISIIMX B HEE OPraHoB TOCYJIapCTBEHHOTO
yIpaBJICHHUS.

KagpoBass monuThka [0MKHA YBEIWYMBATH BO3MOXXHOCTH MPEANPHUATHS,
pearupoBaTh Ha U3MEHSIOMHNECS TPEOOBAHUS TEXHOJOTUU M PHIHKA B OJMDKaMIIIeM
Oyyuiem.

KagpoBass monuthka gBISETCS COCTABHOW 4YaCThK) BCEU YIPABICHYECKOU
JEATEIbHOCTH W TPOU3BOACTBEHHOM MOJMTHKM opraHu3aund. OHa MMEeT Lelb
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CO311aTh CIUIOYEHHYO, OTBETCTBEHHYIO, BBICOKOPA3BUTYIO u
BBICOKOITPOU3BOIUTENIbHYIO pabouyto CHUITY.

IIpakTu4yeckoe 3ananue 2.

Curyauus «TpeOoBanusi K KaHAMAATY Ha 3aMellleHHMe BaKAHTHOM
AOJIZKHOCTH KOHCYJIbTAHTA»

Onucanue cuTyanuu

TpebyeTcst KOHCYIBTAHT MO BOMPOCAM SKOHOMUYECKOW MOJUTUKHU B OJIUH U3
komuTeToB Haponnoro Cosera JIHP. Bo3moskHbIe OCHOBHBIE HaITpaBiIeHUS PaOOThI
KOHCYJIbTAHTA:

* (DMHAHCOBO-KPEUTHAS U MPOMBIIIUICHHAS MTOJIUTHUKA TOCYAapCTBa,;

* UHBECTUIIMOHHAS JIEATEIIbHOCTD,;

* OTpaciieBas TMPOMBIIUICHHAS TMOJUTUKA B BOEHHO-TIPOMBIIIJIEHHOM
KOMILIEKCE;

* peryJMpoBaHUE BOIPOCOB OAHKPOTCTBA;

* PEryJIMpOBaHUE AEATEIBHOCTA €CTECTBEHHBIX MOHOIIOJINIA;

* JINIICH3UOHHAS AEATEIbHOCTD;

* CTpaxoBas AESATEIbHOCTh U MPOMBIIICHHAS MTOJIUTHKA.

ITocTanoBKka 3aga4un

ChopmynupyiiTe mnepeyeHb TpeOOBaHMI K KaHAWAATY Ha 3aMellleHUE

BAKAHTHOMW JIOJDKHOCTH KOHCYJIbTAHTA IO BOIIPOCAM YKOHOMUYECKOU MOJUTUKHU.
MeToauveckue yKazaHusl

dopMynrpoBKa TpeOOBaHUHN K KaHIUJATy MPOU3BOIUTCS B COOTBETCTBHH C

NIEPEYHEM, TPUBEAEHHBIM B JICBOM YaCTH TaOTHUIIHI.
Pemrenne
B npaBoii vacTu TaGIUIBI IPUBOASTCS PE3yJIbTATHI PEIICHUS CUTYaIUH.

Tabmuia
HEPE‘—IEIU{I) TPEBOBAHUI K KAHJIUIATY HA BAMEILEHUE
BAKAHTHOMU JOJDKHOCTHU KOHQYHBTAHTA 10 BOITPOCAM
SKOHOMMYECKOU TTOJIMTUKN

IIpumepHBbIii nepedyeHb TPEOOBAHNN K KAHIMIATY Ha Crenenb Baxxnoctu: |[lpume
3aMelleHHe BAKAHTHOM rocy1apCTBeHHOM N0/ZKHOCTH 1 - o4eHb Ba:kHO YyaHHue
2 - Ba)KHO
3 - JKeJIaTeJbHO
1 | 2 [ 3

Ipogheccuonanvnvie kauecmea kanoudama (HyscrHoe NOOUEPKHYNIL U HOACHUND)
1. CnenuanbHOCTD
Bricuiee npogeccronanbsHOe 00pa3oBaHue Mo
cnenuanbHOCTH «['0CyIapCTBEHHOE U MYHUITUTIAIEHOE
yIpaBJIeHUuE»
2. Bricmiee npodeccrnonaabHOE 00pa3oBaHue 110
HalpaBJICHUIO WIN CIIEHUAIBHOCTH « DKOHOMHUKA»:
TeopeThyecKasi dKOHOMHUKA
(PMHAHCHI U KPEUT
MHUPOBasi 5KOHOMHUKA
HaIlMOHAJIbHAsI SKOHOMHKA
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9KOHOMHKA MPEANPUATHUS U YIIPABICHUE

3. Hasmume yu€Hoil creneHn

4. JlononHUTEIHHOE BhICIIEE 00Pa30BaAHKE

5. CneunanbHast HOATOTOBKA (TJIaBHBIC HATIPABIICHHUS):

rOCYJIapCTBEHHOE PETYJIMPOBAHHE PHIHOYHON SKOHOMUKH

pa3BUTHE MPEIIPUHIMATEIHCTBA

(MHAHCHI U KPEJUT

pPETHOHAIBHOE YIPABJICHUE COLMATbHO-?)KOHOMUYECKHUMHU

npoleccamMu

6. BnageHre HHOCTPaHHBIM SI3bIKOM

OmnpIT pa®OTHl KaHIWAATA IO CIIEHUATBHOCTH

7. IIpodeccuoHanbHBIN OMBIT 10 HAPABJIEHUIO BBICIIETO

po(hecCHOHATLHOTO 00pa30BaHUs « IKOHOMHKA» HE

MEHEE TPEX JIET

8. OOmMii cTak TOCYAapCTBEHHOM CITy>)KOBI HE MEHEe IBYX

JIeT Ha CTapUIMX FOCYAaPCTBEHHBIX TOJHKHOCTAX
Juunocmuvie kauecmea kanoudama (HyyHcHoe ROOUEPKHYHb U HOSACHUND)

9. YcrHas peub (CIOCOOHOCTH SICHO BBIPaXKaTh CBOU

MBICJIU TIPH KOHTAKTaX C COTPYTHHUKAMH)

10. PaboTa ¢ 1OKyMEHTaMH:

YMEHHE CAMOCTOSITEIIbHO 1aTh MMCbMEHHOE 3aKII0UEHHUE

YMEHHE COCTaBUTh METOANYECKHE PEKOMEH ALK

3HAHHE OCHOB JICIONPON3BOACTBA
11. OO0uieHne ¢ HOCETUTEIAMU

12. YMeHune BeCTH TIEperoBophl (YMEHUE OMPEICIIUTh
TPYAHOCTh WJIM 3HAYCHHUE NIEPETOBOPOB)

13. YMeHue npuHUMaTh CAaMOCTOSITEIILHBIC PEIICHUS
(moIX0/1 K PEIISHHUIO CJIOXHBIX 3a71a4)

14. OpranuzaTopckue crmocoOHOCTH, B YaCTHOCTH MPHU
OpTraHM3aIMK TPYJIOBOM AESITEILHOCTH HAa paboueM MecTe

IIpakTuyeckoe 3axanue 3.
JejoBasi urpa «AHaJM3 COCTaBa JIMYHOCTHBIX KAayecTB, He
JKeJIaTeJILHBIX /115l KOHKPETHBIX JI0JLKHOCTeH 1 npodeccuii»

Onucanue 1eJ10BOM UIPbI

OtOupasi KaHIMOATOB JIsI 3aMELIECHUS BAKAHCHM, COTPYIHUKHU CIY>KOBI
NEPCOHANIa CTPEMSTCS NPEKJE BCEr0 YCTAaHOBUTh Yy MPETEHIECHTOB HAIH4YUE
HEO0OXOAMMBIX TPOPECCUOHAIBHBIX U IUYHOCTHBIX KaY€CTB, 3a0bIBAsI O BOZMOMXHBIX
OTpULIATENLHBIX KayecTBax. BMecTe ¢ TeM BO MHOTMX CIIy4yasix HE MEHEE Ba)KHO
3HaThb HETaTHBHBIE KadyecTBa MPETEHJEHTAa, HAJIMYUE KOTOPBIX PAaHO WJIM IO3AHO
«CBENET Ha HET» ero MpodeccuoHabHbIE OCTOMHCTBA M CTaHET NPUYMHON
HEN30€KHOT0 yBOJIbHEHUS. PaOOTHHKA JIerko B34Th Ha pabOTy, HO BCEI/1a HEJIETKO
YBOJIUTB, €CJIH Ja)Ke OH IIOXO cIipaBisieTcs ¢ padoToil. OmubKy Takoro poja yaie
BCEr0 HMMEIOT MECTO MpHU AePUIUTE PaOOTHUKOB HYKHOM KBaIU(pUKAIUU WIN
HEOOXOJUMOCTH  CPOYHOIO  3alloJIHEHUsT  BakaHcuu.  Hwke — mpuBenéH
YCTAaHOBJICHHBI Ha OCHOBE OIpOca PAaOOTHUKOB KaJpOBBIX CIIyk O INepedyeHb
HEraTUBHBIX KayecTB, 00JIaJaTeNN KOTOPBIX MOJIYYWIN OTKAa3 B MpUEME Ha padoTy
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(B pa3nuuHBIe OpPraHU3alyyd W Ha pa3HbIe JOJKHOCTH), MOCKOJbKY 3TH KadyecTBa
ObBLTM BBISBIICHBI B XOJI€ MPEABAPUTEIBHOTO COOECEOBAHUS C COTPYIHHUKOM
CIyObl mepcoHana. OQHAKO HE BCE OHU PABHO3HAYHBI C TOYKH 3pPEHUS
HEraTHUBHOTO BIIMSHMS HA PE3yIbTaThl BBIMOJIHEHUS PaOOTHI, €CIM peub HIAET O
paboTe Ha pa3HBIX JODKHOCTAX. /{15 0HUX pabounx MECT HaIU4Ke y KaHAuaaTa
HEKOTOPBIX U3 NPUBEIEHHOTO HUYKE CIIUCKA Ka4€CTB JOJIKHO CIIYKUTh [IOBOJIOM JIJIS
KaTeropuueckoro OTkaza B mpuéme Ha padoTy, Uil IPYTUX — OHO HE CTOJIb
CYIIECTBEHHO.

Ilepeyenb kauyecTB, 00J1a1aTeJIM KOTOPBIX MPH MONMBITKE
YCTPOUTHLCSI HA PadoTy MOJYYHIIU 0TKA3

1 JKankwnii BHEIIHWI BUI.

2. Manepsl BCe3HAMNKH.

3. Heymenue roBoputb, AedeKThl peur, rpaMMaTHYECKUE OIUOKH B PE3IOME.

4. OTcyTCTBUE IJIaHA Kaphephl, YETKUX IeJIeH JesATeILHOCTH U 3a/1a4.

5. HemocTaTok HCKpEHHOCTH.

6. OTcyTCTBUE MHTEPECA U SHTY3UA3MA.

/. HeBO3MOXHOCTh y4acTBOBaTh B JleJlaXx OpraHu3alud I[OMHUMO
00YCIIOBJIEHHOT'O pab0o4YnM I'paukoOM BPEMEHHU.

8. UpesMmepHas KOHIEHTpalusi Ha JeHbraxX: 3aMHTEPECOBAHHOCThH TOJIBKO B
00JBIII0M 3apabOTHOM TIIaTe.

9. Hu3zkue onieHkH BO BpeMs yuEOHI.

10. Hexxenanue Ha4yaTh CHHU3Y. OXKUJAHUE CIIMIIKOM MHOTOTO M CIHIIKOM
OBICTPO.

11. Crpemnenne K CcaMOONpPAaBIAHUIO, YKJIOHYMBOCTh, CCBUIKM Ha
HEOJIaronpusITHbIE (PaKTOPHI.

12. HenocraTok Takra.

13. HenocTtaTouHas 3peiaocTh.

14. HenocraTo4Hast BEXKJIUBOCTD.

15. IIpe3putenbHbie OT3bIBBI O MPEABIYIINX PA00OTOIATEIISX.

16. HemoctaTouHasi CrtocOOHOCTh OPUEHTHPOBATH B OOIIIECTBE.

17. BeipaskeHHOE HEXKEJIaHUE YUUTHCS.

18. HenmocraTouHas >KUBOCTb.

19. Hexxenanue cMOTPETH B ri1a3a HHTEPBHIOEPY .

20. Banoe, «pblObe» pyKOMOKaTHE.

21. HepemutenbHOCTb.

22. IlaccUBHBIN OTOBIX.

23. Heynaunasi ceMeiiHast )KU3Hb.

24. TpeHus ¢ poIUTEISIMU.

25. HepsmmuBoCTb.

26. OTCyTCTBHE IENEYCTPEMIEHHOCTH (IIPOCTO HIET MECTO).

27. Kenanue nmomy4uts paboTy Ha KOPOTKOE BpEMSI.

28. HemocTaTok 4yBCTBa FOMODA.

29. MaJio 3HaHHi 110 CTICITUATHHOCTH.

34



30. HecamocTosTenbHOCTD (POUTENIN PUHUMAIOT 332 HETO PEICHHE).
31. OTcyTcTBHE MHTEPECA K OPTaHU3AIIMN WUITH OTPACIIH.
32. NoTYEPKUBAHUE KITPECTHKHBIX» 3HAKOMCTB.
33. Hexxenmanne paboTath TaM, T1ie MOTpeOyeTcs.
34. luan3M.
35. Huzkuit MOpanbHbIN YPOBEHb.
36. JleHs.
37. HeTtepnmuMoCTh MPU CHIIHHO PA3BUTHIX MPEIYyOCKICHUSIX.
38. Y30CTh UHTEPECOB.
39. Heymenue nieHuTh Bpems (MHOTO BPEMEHH ITPOBOIMT 32 TEICBU30POM).
40. ITnoxoe BeaeHNE COOCTBEHHBIX (PMHAHCOBBIX JICII.
41. OtcyTcTBUE MHTEpEca K OOIIECTBEHHOM e TETbHOCTH.
42. HeciocOOHOCTH BOCIIPHHUMATH KPUTHKY.
43. OTcyTCTBUE TTOHUMAHHMS IIEHHOCTH OITBITA.
44, PaagnkaabHOCTh UIEH.
45. Ono3nanue Ha coOeceioBaHue 0€3 yBaKUTEIbHOW MMPUYHHBI.
46. OTcyTcTBHE CBEICHUI 00 OpraHu3aIuy.
47. HeBocniutanHOCTh (He 0J1arogapuT HHTEPBbIOEPA 3a YACIEHHOE BpEeMsI).
48. He 3amaét BormpocoB o0 paboTe TOMY, KTO IIPOBOJIUT cOOECEIOBAHHUE.
49, CuiapHO IaBAINIUNA TOH.
50. Heonpenen€HHOCTH OTBETOB HA BOTIPOCHI.
Cnmcok 1oskHOCTEl 1 podeccuii
a) MPOJIaBell CPETHETO 10 pa3MepaM Mara3uHa,
0) COTpYAHUK OT/IeNIa MMCEM TOCYIapPCTBEHHOTO YUPEKICHHS;
B) COTPYIHUK aHATUTHYECKOTO OT/IeNIa OONBIION (DUPMBI;
r) OMbIMoOTEKAPD,
1) CTPaxOBOW arcHT
ITocTanoBKa 3aga4u
1. Ilpoananmu3upoBaTh MNPUBEAEHHBIA MEPEYEHb KAUYECTB C TMO3ULUU
HEOOXOMMOCTH MX y4éTa B Ka4eCTBE OCHOBAHUS JIJI1 OTKa3a B MpUEMeE Ha paboTy
Ha KOKIYI0 UX YKa3aHHBIX JOJKHOCTEH U MpoQeccuid.
2. Pa30uTh npuBeIEHHBIN MTepEeUYeHbh KAYe€CTB M0 YKa3aHHOMY B I1. 1 KpuTeputo
HAa TpPU TPYNIbl TPUMEHUTEIBHO K KaXKIOM W3 YKa3aHHBIX JIOJDKHOCTEH U
npodeccuii: a) «aOCONIOTHO HEIpUEMJICMbIe KadyecTBa», 0) «KadyecTBa
HE)KEIIATCIIbHBIC», B) «KA4eCcTBa, HAJHMYHMe KOTOPBIX €[Ba JM CKa)XETCS Ha
pe3yibTaTax paboThI».
MeToan4yecKkue yKazaHus
1. CryneHnueckas rpyrma pa3ouBaeTcsl Ha MOJATPYMIIbI, KaKI0OW U3 KOTOPHIX
CTaBATCSA JBa BHAA 3aJa4. OAMHAKOBBIC JUISI BCEX W HHIAMBHAyalbHbIC (mJIs
TIOJITPYTIIIBI).
1.1. OnuHaKkoBEIE 3aJa4UH;
* MPOaHATM3UPOBATh MPUBEIEHHBIN TIEpeUeHb KaUeCTB, IPOPAHKUPOBAB UX C
TOYKH 3PCHHSI BaXHOCTH I J000H paboOThI. CcHadaima WAYT aOCONIOTHO
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HEXKeIaTeIbHbIC Ka4eCTBa, OTHOCUTEILHO HEXEIaTeIbHBIC U B KOHIIE — KayecTBa
HAJIMYHEM KOTOPBIX y KaHAWIaTa MOXHO MpeHeOpeyb;

* BBITIOJIHATH TPYTIITUPOBKY Ka4€CTB C TOUKH 3PEHUS UX OTHOIICHUSI K pa3HBIM
CTOpPOHAM JIMYHOCTH pabOTHHKA (MOpajbHbIC, HWHTE/UICKTyalbHbIC, BOJICBBIE,
9MOIMOHANIBHBIC, KYJIbTYPHBIE, QU3MUCCKUE U T.I1.).

1 .2. UunuBuiyanbpHbIC 3a/1a4K:

* IPOAHAIM3UPOBATH HCXOJHBIM TEPEUCHb KAYECTB METOJOM MOMapHOIO
CpaBHEHUS U BHIOpATh U3 HUX T€, KOTOPBIC HEeXKEIATSIIBHBI I OTHOM, IBYX, TPEX U
oonee npodeccuil WK T0IKHOCTEH,;

* pa3duTh OTOOpPAaHHBIC KauecTBa: a) Ha (parMeHTHI, COOTBETCTBYIOIIUEC
TICUXOJIOTHYECKHUM, COIMAJIBHBIM M MPO(ecCHOHATLHBIM KadyecTBaM; 0) Ha caMu
KaueCTBa U WX BHEITHUE TIPOSBIICHUS.

2. Tlocne 3aBepmieHHs pa0bOTHl 1O BBITIOJHEHUIO OJWHAKOBBIX 3ajad
MPErno/IaBaTelb OPraHU3yeT JUCKYCCUIO0 MEXKIY MOATPYyIIaMHu.

3. Pe3ynbrarbl BBINOJHEHHS HWHAMBUAYAJbHBIX 3aJad  OOCYXKIAIOTCS
OTJIETHPHO C COOTBETCTBYIOIIUMHU TPYIIIIAMH.

4. TlpemomaBaTens MpeasiaracT CTYISHTaM BBIICTUTh Ty KauecTBa, C
KOTOPBIMH OHU MOTJHM OBl CMHUPUTHCSA, €CIM Obl BBICTyNAIM B KaveCTBE
HaHUMaTeeH Ha Ty WU HHYIO paboTy.

5. IlenecooOpa3HoO Takke MPEATIOKUTh CTYACHTaM BBIICIUTH TE KadecTBa,
KOTOPBIC HEIIPHEMIIEMBI JIJIS JTF0O0T0 BHa PAaOOTHI.

IIpakTH4yeckoe 3axanue 4.
JesoBass wurpa «IIpeumymiectBa M HEAOCTATKH HNPHOOpETEeHHSA
KBAJIN(QUUNPOBAHHBIX PA0OTHUKOB 4Yepe3 00y4eHue U Haem»

Onucanue 1eJ10BOM UTPbI

Kommnanus A 6sia omrpadgosana Ha 1000 qoii. 3a HEYJOBIETBOPUTEIBHBIM
YPOBEHb MOATOTOBKH CBOMX COTPYIHUKOB. PYKOBOJCTBO 3TOM KOMIIAHUM B MapTe
orctpanmiio ot pabotsl 300 cBOMX CTPaxOBBIX areHTOB ISl MPOXOXKICHHUS Kypca
oOydyeHusi, a cama KOMIIAaHMs CTajia MepBOM omTpadOBaHHON KOMITAHHEH CO
CTOPOHBI KOHTPOJIUPYIOLIEN oprann3auuu b.

Komnanus b - oprannsanusi, 0CyIeCcTBISAIOMAs KOHTPOJIb 3a IEATENbHOCTBIO
CTpPaxOBbIX KOMIaHWM, oOs3ana kommnaHuto A BbeiiaTuTh ImTpad 1000 mom.
BKJIIOYAsl 3aTpaThl HAa 00y4YeHHE HEeKBATU(PUITMPOBaHHOTO NiepcoHana. Kommnanus b
MpoBEJIa MPOBEPKY KOMIAHUM A TIOCIE MOJYy4YEHUs pslla 3asBJICHUI MO MOBOAY
npouenyp noadopa nepcoHana. B pesynbTaTe mpoBEpOK, KOTOPBIE JUIMIINCH TPU
MecAlla, ObLT MPUOCTAHOBJIICEH HAEM HOBBIX CTPAXOBBIX areHTOB, IOCJIEIO0BAIU
M3MEHEHHSI B PYKOBOACTBE KOMIaHWHM A. ['eHepalbHbIM TUPEKTOPOM KOMIAHUU
BMeCTO T-Ha VBaHoBa Obln Ha3HaueH r-H IleTpoB. B pesynbTaTte Bce CTpaxoBbie
areHThl OBLIM HAPaBJIEHBI HA MPOXO0XKJICHUE Kypca 00yueHUs, YTOObI KAYECTBO UX
paboThl COOTBETCTBOBAJIO CTAHAAPTAM, YCTAaHABIMBAEMbIM KOMIIaHue b.

Komnanust A - oHa U3 KpPYNMHEHIINX B CTPAHE CTPaXOBBIX KOMIAHUU C 5-
MHJUTHOHHBIM KOIMYeCTBOM KiIMeHTOB. [lo moacuéram r-na llerpoBa, nenicTBus
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KoMITaHnu b oOonuiuce kommaanu A B KO MIIH 1o, B BHJIE HEIOMONYYCHHOU
npubbu. KaxkaoMy KIMEHTY, KOTOPBIA TOMYyYHJI HEKBATU(PUIIMPOBAHHBIC
KOHCYJIbTAIINH, ObLIO MPE/IJIOKEHO TOJTHOE BO3MEIIEHUE 3aTparT.

['-u CumopoB, Ti1aBa KOMHUTETA IO 3alIUTE MPAaB WHBECTOPOB, 3asBUJI, UTO
mTpad He pemaeT nNpobdIEeMbl, HO JOKA3bIBAET COCTOATEIHLHOCTH CYIIECTBOBAHUS
KOHTpOJIUpyIoIie opranusanuu b, mnpusBanHoi yOepedb HWHBECTOPOB OT
MPEIIOKEHHBIX UM HEYJIOBJIETBOPUTEIHHBIX TPOrpaMM MHBECTUPOBAHUSI.

Bonpocwi

1. ITouemy KOMITaHUH A TIPUILIOCH BPEMEHHO OTCTPAHHUTH OT PabOTHI BECh
IITaT CBOUX areHTOB?

2. Kakme wMeOTCS J0BOABI «33a» H  KIPOTUB»  CYIICCTBOBAHUS
KOHTPOJIMPYIONTNX OpTraHu3aIuii Tuma b, KOTophle UMEIOT MOJTHOMOYHUS OT WMEHU
TOCyIapCcTBa KOHTPOJIMPOBATH pAOOTY YaCTHBIX KOMITAHH?

3. JIoJMKHBI TU KOHTPOJIMPYIOIIME OpraHu3allid UMETh ITPaBO HAKJIA/IbIBATh
mTpad Ha KOMIIAHUY 32 HECTIOCOOHOCTh 00YyUUTh COOCTBEHHBIN MEpcoHal paboTaTh
B COOTBETCTBUU CO CTaHJIapTaMU KOHTPOIUPYIOIIEH OpraHUu3aIiuu?

4. Kakue npo6seMbl B 10100pe MepcoHana y KOMIaHuU A CMOTJIM MTPUBJICYb
BHUMAaHHE KOHTPOJIUPYIOLIEH OpraHu3aiun?

5. TloueMy ObLT MPUOCTAHOBIEH HAaeM Ha pabOTy B KOMIIAHMIO A HOBBIX
CTPaxOBbIX areHTOB?

6. Kakoit momkHa OBITH TOJIMTHKA ITO00Pa MePCOHaNa, YTOOBI B TalTbHEHUIIIEM
n30exkaTh TPOOJIEM C KOHTPOIHMPYIOIEH OpraHnu3aiuein?

ITocTanoBka 3agaun

OnpenenuTs NPEUMYIIECTBA U HEAOCTATKH OOYy4YeHHS pPaOOTHUKOB WIIH
HallMa HOBBIX B TMpollecce 00ECTeueHrus KOMMAHUU KBATHU(PHUIIMPOBAHHBIMU
COTPYIHUKAMH.

MeTtoanuyeckue yKazaHus

Haem HOBBIX COTPYTHHUKOB HEOOXOAMMO IMPOBOJUTH TOJBKO MPH YCIOBHH

MIPOXOKJICHUSI UMK COOTBETCTBYIOIIETO 00YUICHUS.
Onucanue xo1a 1eJ10BOM UIPbI

1. Urpa paccunTana Ha 2 akaJeMUICCKUX Jaca.

2. UACIIEHHOCTH TPYNIBI 00YUYaIOIIHUXCS HE JOJKHA TIPEBBIIIATH 35 YETOBEK,
KOTOPBIE ICTIATCS Ha TPYIIIHI 11O 5 YeIoBeK.

3. i1t Kaxa0M TPyIIbl TOTOBUTCS KOMHS UCXOHBIX JAHHBIX JIEIOBOM UTPHI.

4. IlpenogaBarenb OOBSICHIET IEIH JICTIOBOM UTPHI U MPEJIaraeT CTyAeHTaM
03HAKOMUTHCS C CUTyaIlMer u o0cyauts ee. Mitorom oOcyxaeHust TOHKHBI CTATh
OTBEThl Ha 6 TOCTABJICHHBIX BOIPOCOB, MPUUYEM Ba)KHO IMOJIYYUTh 3TU OTBETHI,
OpraHU30BaB IUCKYCCHIO MEXIY TPyIIaMHU.

IIpakTH4yeckoe 3axanue 5.
CocTtaBUTh pe3roMe AJis OCTYIUIEHUs Ha paloTy.

IIpuMep KpaTKOro pe3ome
HMBanosa Tarnssna IBaHoBHA
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Obecnieuenne (pruHAHCUPOBAHUS OIOPKETHBIX OPraHMU3AIMA B COOTBETCTBUU
C YCTAaHOBJICHHBIMU KOHTPOJIbHBIMA HOPMaTHBaMH, TEKYIIUH W ONEpPaTUBHBIN
aHaJIN3 TPOIIeCcca BBHIMOTHEHUST OIO/KETHBIX MOKAa3aTeNield, KOHTPOJIb MCIIOTHEHUS
OIO/PKETOB PAa3IMYHBIX YPOBHEH W JOTOBOPHOW paboThl B (hUHAHCHUPYEMBIX
OpraHu3aNusIX, aHAIU3 COJICPKAHMS U ONTUMU3AIIMS MPOIECCa B3aUMOJICHCTBUS C
pallOHHBIMH  OTJEICHUSMU YTpaBieHUs (deneparbHOro Ka3HadeWcTBa TI0
PoctoBckoii o0nacTy.

Hara poxaenwns: 08.07.1979 roga. r. MypmaHnck.

HanmonansHOCTh: pycckas. CemeitHoe mosiokeHue. 3amyxem, cbiH - 2000
T.p.

OoOpa3zoBanme: MypMaHCKHI TOPrOBO-3KOHOMHYECKUH TEXHUKYM IO
cneruanbHOCTH «OpraHu3anus KOMMEPUYECKON esATENbHOCTH», KBamu(UKaIMs
«Kommepcan» (1997 r.).

Wuctutyr VYnpasnenuss u skoHomuku (Cankt-IletepOypr) (2002 r.) mo
cnenuaibHOoCcT  «['ocymapcTBeHHOE M MYHHMIMIAIBHOE  YIPABICHHEY,
KBaTHupHUKaLMs «MeHemKep».

Wucturyr  Ympaeinenuss u  skoHomuku  (Camkr-IlerepOypr)  mo
crienuaibHOCTH «DUHAHCHI U KPEIUT» - He3aKOHYCHHOE BTOpoe Bhiciiee (6 Kypc,
2006 1.).

Kypcwoi: Cekperapb-pedepent (1998 r.); Bogurensckue mpasa (1999 r.); I1IK
(2000 r.); nemoBoit anrmiickmii si3p1k (2001, 2002, 2004 rr.).

Hoan3oBatrear  IIK, UWurepuer, oducueie  nporpammser, 1C,
aBTOMATU3UPOBAHHBIC MPOTPAMMBI OFOPKETHPOBAHUS.

IloBbimenune kKBaaupUKANMU 0 TIporpaMMme YTpasieHus (enepaabHOro
kaszHayeiictsa (2007,2009,2011 rr.).

[TpodeccroHabHBIN ONBIT (B 0OpaTHOM XPOHOJIOTHYECKOM MOPSJIKE):

08.2007 — mo wu/Bp. YnpaijieHue ¢eaepaibHOro Ka3HadeiicTrBa IO
PocToBckoii 001acTH

Crapmmii ka3Haveld (paHee. TIJIaBHBIA CICIUATMCT-IKCIECPT, Ka3HAueH,
CHeIUaIMCT 1 KaTeropun) oT/iesa pacXxo/10B (B HoJurMHEeHHH - 3 yell.). ObecnieueHue
(¢uHaHCHpOBaHUsI 00BEKTOB rOCYJIAPCTBEHHON M MYHULIMIIAIbHONH COOCTBEHHOCTH
B COOTBETCTBHHM C YTBEpXAEHHBIMH HOpMaTtuBamu. CaHKIIMOHWPOBAHHUE, YUET,
OTpaXeHHE, MPOBEJCHUE M OCYIIECTBICHHE €KEMECSYHONH CBEpPKU Omepaiuil 1o
JIBYKEHUIO CPEJICTB HAa JIMIIEBBIX CUETAX YYACTHUKOB OIO/KETHOTO Tpoliecca.

Ananu3 oT4€TOB 00 MCIIOJTHEHUH OFOJIKETA M CMETHI JOXOI0B (PacXo0B) IO
MPUHOCSIIEH JOXO ACSTEIBHOCTH, a TAKKE PACCMOTPEHUE COCTOSIHUSI JOTOBOPHOM
paboThl M OTYETHO-CMETHOW JOKyMEHTAIlMd B KYpUPYEMBIX OpraHu3aIusix.
[ToaroToBka mNpemIoKEHUNW MO OOECMEYEHUI0 COOIIOJCHUS HOPM W TMPaBUII
peanu3anuu OHPKETHOTO MPOoIecca CO CTOPOHBI (PMHAHCUPYEMBIX OpraHU3aIlil.
Ydactue B IpoBEpKaxX U aHAIN3 COACPKAHUS JEATEIHHOCTH PAHOHHBIX OT/ICJICHHA.
dopMupoBaHUE CIIPABOYHBIX U aHATUTUICCKUX TAHHBIX 110 BOIIPOCAM HUCIIOTHEHUS
denepanbHOTO OIOIKETa KypUPYEMBIMH OpPraHU3alUSIMU.

Benenue gen ximentoB. OCyIIECTBICHHWE HACTaBHUYECTBA M OOydYeHHUS
MOJIO/IBIX CTICIIMATTUCTOB. Y YacTHE B TECTUPOBAHUU U BHE-PEHUHN KOPIIOPATUBHOTO
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nporpaMMHOro  o0OecriedeHus, C TOATOTOBKOM  MPEmJIOKEHUH 10  €ro
COBEPUIEHCTBOBAHUIO.

09.2002 — 08.2007 rr. YmpaBJjieHue ¢eaepajbHOro KazHauyeiicTBa Mo
MypmaHckoii o0J1acTi

Kasnaueit (panee criermanucT 1, 2 Kareropuu) ornepanuoHHOro otaeina. (B
HOYUHEHUH - 1 Yer.)

[IpoBeaeHNEe HIEKTPOHHBIX TUIATEKHBIX TOPYYeHHH U (HOpMUpOBaHHE
BBITIUCOK MO TPAH3UTHBIM CUETaM.

Ananus WCIIOJTHEHUS KOHTPOJIbHBIX rokKasaresneun nporecca
OIOJKETUPOBAHUSI B KYypPUPYEMBIX OpTraHu3alusx U O(OpMJIEHHUE OTYETHOCTH.
OobecrnieueHre CBOEBPEMEHHOI'O JIOBEJICHUS 1O PACHOpAOUTENECH M mojydarenei
cpenctB (emepanpHOTO OOKETAa HMHPOPMAIIUA O HOPMATHBHBIX MPABOBBIX aKTaX,
PETYIUPYIOLINX MOPSAIOK UCIIOTHEHHS U yU€Ta onepauuii pacxoioB deaepanbHOro
OroKera.

08.2000-08.2002 rr. Caukrt-IleTepOyprekuii IJKOHOMUYECKMIA KOJJIEIK
(MypMmaHckuii (huran)

Cexperappb yueOHON yacTH, anMUHHUCTpaTop. PaboTa ¢ yueOHOM u yu&THOM
JOKyMeHTaIed. Y4€r ydeOHOM Harpy3kd W KOOPJUHAIMS IeAarorudecKon
NeSATEeILHOCTH TperoAaBaTesiei, COCTaBIeHUE pacnucaHusi, TpaduKoB U IJIAHOB.
OdopmileHHEe UTOTOBBIX JOKYMEHTOB CTYJCHTOB (CIPaBOK, TUILIOMOB, BBIITUCOK U
np.).

09.1998-07.2000 rr. OO0 «CeBepHblii 6eper» r. MypmaHck

Cexpetapb-pedepent. Jlemonpous3BoAcTBO, B T. Y. KaapoBOE, BEICHHE
OTUETHON JOKyMEHTAllMhd # TaOelbHOro Yyué€Ta, OpraHu3alis BHYTPEHHETO
JIOKyMEHTO000pOTa, BCTPEU U TIEPETOBOPOB.

JIMYHOCTHBIE KAYeCTBA:

AMOIIMOHAJIbHAS YPaBHOBEIICHHOCT, JTUCHUIUTMHUPOBAHHOCTD,
OTBETCTBEHHOCTb, OBICTPOE PEIlICHHE TOCTABICHHBIX 3a/1a4, T00POKeIaTeTbHOCTS,
KOMMYHUKa0EJIbHOCTb.

Tea.: (863)200-00-00; 8-900-800-00-00; E-mail: zm@mail.ru

IIpakTHyeckoe 3aganue 6.
JeaoBasi urpa «Opranusanus o0y4eHus MEPCOHAIA»

Onucanue 1eJ10BOM UTPbI

dapmarieBTUYECKUNA XOMAUHT «['€He3uc», LEeHTpadbHbI O(UC KOTOPOTO
HaxonuTcsa B MockBe, nMeeT 3 JjouepHue KoMIianuu, 12 ¢puiauaioB B KpymHEHIIIMX
ropoJiax CTPaHbl, a TAKKE CBOIO IPOU3BOJICTBEHHYIO 0a3y U PO3HUYHYIO CETh.

Cmpamezusa xonounza - ougghepenyuayusn.

* IPOU3BO/ICTBO IO MPUHIIUITY: KHUKTO HE JIeJIaeT JTyYIle»;

* JOCTHKEHUE TPEBOCXOJCTBA HAJ APYTUMHU B HECKOJIBKUX MPUOPUTETHBIX
HaMpaBJICHUSX JIEATEILHOCTH;

* MHpoYaNIIHe BO3MOXHOCTH [JIsS TIOBBIIICHUS KBATH(PHUKAIIMA CBOUX
COTPY/ITHUKOB,;
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* 4aCcThie UHHOBAIIUH;

* UHTEHCHBHAs PEKJIAMHAs U TOPTroBasi A€ TEIbHOCTD;

* OpUEHTAIUs Ha TECHOE B3aMMOJICVCTBUE U CINIOYEHHOCTD;

* TEXHUYECKOE MTPEBOCXOACTBO;

* BBICOYAUIIIMK UMUK U PEITyTalHS;

* KOHIEHTpAIMs YCWINM HAa IPUOPUTETHBIX HAMPABJICHUSAX MNPOU3BOJCTBA U
npojaxu GpapMareBTUIECKUX Pernaparos,;

* TOCTHXKEHUE MAaKCUMAJIbHOT'O Ka4eCTBA MPOU3BOAUMON MPOTYKIINH,

* CIIOJIb30BaHUE CAMOI'0 COBPEMEHHOTO ChIPhsi U 000PY10BaHU;

* KOHIICHTpALMS YCUIIUM HA Peaan3alii HOBOBBEICHUM.

B coctaB ciyxObl ynpaBieHus mepcoHaaoM XoiauHra «['ene3uc» BXOIUT
oTAeN OOydYeHMSs, KOTOPBIM COBMECTHO C (YHKIIMOHAIBHBIMU M JIMHEHHBIMU
PYKOBOJUTENSIMU HIUPOKO UCIIOJIB3YET UMEIOIIHNECS BO3MOXXHOCTH J1JIsI TPOBEICHUS
00yYeHUs C UCTIOIB30BAHUEM KaK METO/I0B 00yUYeHUs Ha paboueM MecTe, TaK U BHE
ero. YueOHbIi MpoIiecc B XOJUHTEe OPraHU30BaH TaKUM 00pa3oM, YTO OH MepecTal
OTPaHUYMBATHCS TOJILKO Tepeaaueit 00yqaronMcss He00X0IMMON CyMMbI 3HAHUN
Y HaBBIKOB 10 CHEIUATbHOCTH, @ HAMPABIIEH HA Pa3BUTHE Y HUX CIIOCOOHOCTH U
JKEJIaHWSI OCBAMBATh HOBBIE 3HAHMS, OBJAJEBATH CMEKHBIMHU CIIEI[UATIBHOCTSMH,
YCWJIMBAET TBOPUYECKUM FJIEMEHT B OOYUCHUH.

Ha nanHbli MOMEHT B XOJAMHIE€ BO3HHMKJIA HEOOXOAMMOCTb IPOBECTH
00ydYeHne HECKOJIBKUX paOOTHUKOB:

Padornuk 1 (30 jet). Mecsi Ha3a 1 cTall 3aHUMATh JTOJKHOCTD 3aMECTUTEIIS
YOPABJISIIONIETO PO3HUYHON amnTe4yHON CEThio (hapMaIleBTUIECKOTO XOJIMHTA
«I'ene3uc». Haunnan ¢ mpoaaBma OTAena PO3HUYHOM TOPIOBJIM B aNTEKE IpHU
dupme. 3arem ObUT KOHCYJIBTAaHTOM, OJHOBPEMEHHO C MPHOOpPETEHUEM
MPAKTUYECKOTO OIbITa MO paboTe ¢ KIMEHTAaMHU IMOJY4YWJI BBICIIEE MPOQHIbHOE
obpazoBanne B obOsactu ¢apmakosoruu. OKOHUMB BY3, XOTEJI TMEPEHUTH B
TEXHOJIOTUYECKUH OTJIeN, OJHAKO OCBOOOIMIIOCH MECTO MEHEKEpa MO ONTOBBIM
MOCTAaBKaM pPEruoHaIbHBIM JusiepaM. PaOOTHUK 3a TO BpeMs, MOKa TPYAUIICS, BO-
MEPBBIX, XOPOIIO M3YyYWI PBIHOK (¢apMIIpenapaToB, MNPUOOPEN HABBIKM B
OTIPE/ICJICHUU MMPUOPUTETHOCTH TTOCTABOK, @ BO-BTOPHIX, XOPOIIO 3aPEKOMEH10Ba
ce0s Kak UHUITMATUBHBIN, TPAaMOTHBIN U OTBETCTBEHHBIN UCTIOJIHUTEb.

Co BpeMeHeM OCBOWJICA B IAHHOM JOJKHOCTH, TTIOKa3aJl BHICOKUE PE3YJIbTaThl
CBOEro TpyJa IO JIaHHOMY HampaBlIieHUIO paboThl. B cBsi3u ¢ 0CBOOOXIEeHHEM
JOJDKHOCTH ~ 3aMECTUTEN  YOPABJSIOMIETO  PO3HHUYHOM  aNTE€YHOM  CEThIO
PYKOBOJICTBO MPHUHSJIO pElICHHWE HA3HAUYUTh PAOOTHHKA HAa JAHHYIO JOJKHOCTH U
3a4UCIIUTh €r0 B EPCIIEKTUBHBIN pe3epB PYKOBOIAIIETO COCTABA.

Opnnako paOOTHHUK, CHIEIUATM3NPOBABIIUIICS TOJIBKO HA OJTHOM HAIPABJICHUH
MPOJIaXK, HECKOJIBKO PACTEPsJICS, 0O3HAKOMUBIIHNCH HA HOBOM paboueM MECTe CO
CBOUMM (PYHKITUSIMHU 1O YIIPABICHUIO TOPTOBBIMU MPEACTABUTEIbCTBAMH.

Pa6oTHuk 2 (22 roma). Co ciaeayrolero JHsI HauMHaeT paboTaTh B CTAPTOBOM
JIOJDKHOCTH TIPOBU30pPa B aNTEYHOM KHOCKE PO3HUYHON TOPrOBIIM XOJJAUHTA.
3akoHunn MOCKOBCKYI0 MeEIUMUMHCKYI0 akagemuro uMm. M.M. CedeHoBa mno
cnenuanbHOCTH  «®Dapmakosiorusi». Mwmeer ombIT paboTel B mpeaenax
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MIPOU3BOJACTBEHHOM MPAKTUKU B OJTHOW M3 CTOJMYHBIX anTek. Bo Bpems mpakTuku
CTOJIKHYJICS C T€M, YTO, MOJYYUB JOCTATOYHBIC 3HAHUS U3 00JIACTH TOYHBIX HAYK,
HEe 00JIajlaeT KauecTBaMU T'yMaHUTapus, HEOOXOIUMBIX JJIS YCIEUTHON paboThl B
TOPrOBOM OpPraHU3AIMH.

Padornuk 3 (40 ner). Benymuii cOTpyAHHK Hay4HO-HCCIICAOBATEIILCKOM
JabopaTopuy XOJJWHTA. 3aKOHYWJI BY3 MO CHEIUaIbHOCTH OuoXxumukK. Crax
paboThl B TaHHOM oTpaciu 18 jneT, u3 HUX B JaHHOW KoMImaHuu - 8 net. Ha mHsx
TJIABHBIA TEXHOJIOT COOOIIIHIT €MY, UTO JIJIS MMOACPKaHUsI KOHKYPEHTOCIIOCOOHOCTH
PYKOBOJICTBO (DHPMBI TIPUHSIIO PEIICHHUE O 3aMEHE CYIIECTBYIONMIET0 000PyI0BaHHUS
HOBBIM, CITOCOOCTBYIOIIMM aBTOMATH3allMM  TEXHOJOTHYECKOTO  IIpoIiecca,
MPUMEHEHUE KOTOPOTO TO3BOJIUT PACHIUPHUTh ACCOPTUMEHT BBITyCKaeMOM
MPOAYKIIMK - JIEKApCTBEHHBIX IpernapatoB. O HOBOM 00OPYyJOBaHUHM PaOOTHHK
YUTAN B CIICIUATU3UPOBAHHOM JKypHAJIE, OJTHAKO Ha MPAKTUKE HUKOT/Ia HE padoTal
Ha HEM.

Padornuxk 4 (45 ner). ['maBHbI TexHOJOr XojauHTa. MMmeer Bhiciice
XUMU4eckoe oOpa3zoBanue. OTIWYHOE 3HAHUE TEXHOJOTMM M CTaHIapTOB.
HHuTepecyercst 0T€UeCTBEHHBIMU U 3apYO0EKHBIMU JOCTHKEHUSIMHU B 00J1aCTH XUMUU
U MEJUIMHBI, CTapaeTcsi ObITh B Kypce MPOUCXOASIINX U3MEHeHUH. PykoBo1cTBO
COOOIMIIO €My O TOTOBSIIEHCS 3aMeHe 000pYyIOBaHUSI M MOIMPOCHIO MOJ00paTh
CIELHATIMCTOB JIJIsl POXOXKICHUs 00yUueHus: paboTe Ha HEM.

Padornuk 5 (37 ger). Crapmmii MeHEKEp OT/eia HCIOJHUTEIHHOTO
TUPEeKTOpa XojauHra. Mmeer Bwiciiee 3KOHOMHYECKOE OOpa3oBaHHE. XOPOIIO
3HaeT crenuduKy anTedyHoro Ow3Heca, MeHEMKMEeHT. Kapbepa - B anTedHom
ousnece. C pyKOBOJUTENIEM HAXOAUTCS B HOPMAJIbHBIX OTHOIICHHSX, OTHOCUTCS K
paboTe ¢ TMOHWMaHWEM, OTBETCTBEH, WCIIOJHHUTENCH. Bce, 4To emy mopyudaror,
BHITIOJIHAET 03 TpoMemJieHus, TmareapbHo. OaHako OOWUTCS TNPUHUMATH
CaMOCTOSITCIIBHBIC ~ PEIICHUS, BCETJa TBITACTCI CHATH C ce0S  BCIKYIO
OTBETCTBEHHOCTh. V3-3a ATOr0 NEPHOIUYECKHA CIYyYArOTCS HETUICTIPHATHBIC
PasroBOPHI C PyKOBOIUTEIIEM.

PaGorunk 6 (39 user). VcnonHuTenbHBIM TupekTop xoiauHra. Hwmeer
BBICIIICE DKOHOMHYECKOE€ OO0pa3oBaHWE, ONBIT YIPABICHUS KOJJICKTHBOM,
peanu3anuy KPyImHOTO MHBECTUIIMOHHOTO MTPOEKTa B anTeuHoM OusHece. Ctapaercs
OBITH B Kypce BCEX JIe]I K IPUHUMAET yIaCTHE BO BCEX HAMPABIICHUSIX ICITSIILHOCTH
¢bupmbl. Ho BpeMeHu najis 3TOro MOCTOSHHO HE XBAaTaeT, @ XBAaTAaeT TOJBKO Ha
TeKyIIue Jieja. ITO He T03BOJISIET paOOTHUKY aKTUBHO paboTaTh Ha MEPCHEKTUBY,
y4acTBOBATh B ONPECICHUH CTPATETUU PA3BUTHS MIpeANpUsiTHs. JlenerupoBarts ps
MOJIHOMOYHI HE MOKET U HE XOUET, TaK KaK CYUTAET, UTO BCE BOIIPOCHI, BXOIAIIINE
B €r0 KOMIETEHIINIO MOXXET PEIIUTH TOJIBKO CaM.

ITocTaHoBKa 3a7aun

Hcronp3yss  mpencTaBICHHYIO  BbIIe  WH(GOPMAIUIO,  OMPEICITHTH
NOTPeOHOCTH B OOYYEHHH, COCTAaBUTHh 3asdBKM Ha TPOBEICHHUE OOydYeHUS,
MIPEIOKHUTh COJIEP)KaHUE TPOTPpaMMbl OOYYEHUS, BBHIOPATh COOTBETCTBYIOIIUE
METO/IbI OOYICHHUS.

Meroanueckue yka3aHus:
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['pynma cTy/IeHTOB IEIUTCS Ha CIIEIYIOIINEe OATPYIIIIBL:

1) paOOTHHUKH U X PYKOBOIMTEIIH;

2) 3aM. JQUPEKTOpa IO YIPABJICHUIO MEPCOHAIOM W HAYaIbHUK OTJENa
o0yJeHus,

3) MeHeKepHI 110 TIEPCOHATY OTAea 00yUYCHNUS;

4) TUPEKTOp U €TO0 MEPBhIi 3aMECTUTEITb.

Kaxnas moarpynmna AOMKHA pEHIMTh CIEAYIOIIME 3a/ayd, OTpakarollne
MIPOIIECC OTpeAeNeHUs] TOTPEOHOCTH B 0O0YUYEHUH U MPHUHATHS COOTBETCTBYIOIIUX
Mep IO €T0 YAOBIETBOPEHHIO:

PadoTHMKM M MX PYKOBOJMTEJM: ONPEACTUTh TOTPEOHOCTH B OOYUCHHH,
COCTaBHTH 3asBKU Ha MpodeccuoHanbHOE 00yUeHNE ¢ yKa3aHWeM HampaBlIeHUN U
CPOKOB  TIOBBIIEHUS  KBaNU(UKALMK, YCTAaHOBUTH COOCTBEHHBIE  IIEJIH,
npecieayeMble B XOJA€ TIOBBIIICHHWA KBaNM(UKALMM, ONPEACTUTh  POIb
yIOPaBIEHYECKOTO0  MEpcoHala B  MOAJEPKaHUUM  KOHKYPEHTOCIOCOOHOCTU
OpraHu3ali W OOBEKTUBHBIE M CYOBEKTUBHBIC (DAKTOPHI, BBI3BIBAIOIINE
HEO0OXOJAMMOCTD MOBBIIICHHS KBaTU(UKAIIUU TIEpCcOHaa.

3aM. JAupeKTOpa MO YNPaBJIEHHI0 NMEPCOHATIOM M HAYAJILHUK OT/eja
o0y4eHMsI: TPOAHATU3UPOBATh OTUYET O MOTPEOHOCTSX B OOYUYEHHHU, COCTABUTH
IPOEKT MpHKa3a O NPOXOXKIECHUU OOY4YeHUS M NPEACTaBUTh €ro JIUPEKTOpY,
pacrnpeiefiuTb OTBETCTBEHHOCTh 332 MPUHITHE PEIICHHA B 00JACTH MOBBIIICHUS
KBAM(UKAIIMM MEXIy JHMHEWHBIMH DPYKOBOAMTEISIMH U OTAEIOM OOydYeHHus
nepcoHaNa, OnpeneianTh (QYyHKIUU OTAeNa OOydeHMsI MEpCcOoHala Ha Pa3IMYHBIX
JTamax »JKW3HEHHOT0 IMKJIa HWHHOBAallMM. YCTAaHOBUTh TpeOOBaHUS K
po(eCcCHOHAILHBIM 3HAHUSM U CITIOCOOHOCTSIM TIEPCOHANIa KOHKYPEHTOCTIOCOOHOM
OpraHu3aliy, KOTopble OyIyT OTpaXXeHbl B CTPATErMUECKOM IJIaHE Pa3BUTHSL.

MeHeqkepsbl 10 EPCOHALY 0T/Ae/1a 00y4eHUsl: TPOAHATU3UPOBATh 3aIBKU
10 0OY4YEHHIO OT PYKOBOAMTENEH, BHIOpAaTh COOTBETCTBYIOMIME (DOPMBI M METOIBI
oOydeHus, MPEACTaBUTh OTYET W MPEIJIOKCHUS HAdadbHUKY OTHeNa OOydeHHS.
CocTaBUTh MpOrpaMMbl OOy4YEHUS, OMPENEIUTh, MO KAKUM KPHUTEPUSIM OyIayT
OIICHUBATHCS, BO-TIEPBBIX, MOJyUYEHHBIC 3HAHUS, BO-BTOPHIX, 3(D(PEKTUBHOCTH
npenoaaBaHusl.

JlupekTOop W ero mnepBbli 3amMecTUTe]b. CHOPMYIUPOBATH (PAKTOPHI,
BJIMSIONINE HA KOHKYPEHTOCTIOCOOHOCTh OPraHU3aI1H; yCTAHOBUTH OCHOBHBIE I1EJTH
PYKOBOJCTBAa OpraHM3allMd B XOJ€ IMOBBIIIEHUS KBaJU(UKALMK; PACCMOTPEThH
Ope/yIokKEeHUsT 1Mo BbIOOPY GOpM U METOAOB IMOBBIIIEHUS KBaTU(UKALNUU
pabOTHUKOB M YTBEPAUTH TpHKa3 00 oOydyeHuu. Ornpenenutb, KakoB Oyjaer
colabHbIA 3G (EKT OT MEpOoNnpusATAA 1O MOBBIIICHUIO KBaJlU(pUKAIUU
yIPaBICHYECKOTO TepcoHana (Ais opraHu3aliy, Ha MEXKIMYHOCTHOM U
WH/IUBUYa]IbHOM YPOBHSX).

IIpakTHueckoe 3aganme /.
JenoBasi urpa «MoTuBauusi TPY/JA0BOM 1eSITEIbHOCTH MEHeIKepa»

Onucanue 1e710B0i UTPbI
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3apyOCKHBIE W OTEUYECTBCHHBIM OMBIT IIOKa3ajd, 4YTO MEHEeIKepa
CTUMYJIMPYIOT K XOpOIIeH paboTe CASAYIOIINE MOTHBHI:
. [IpecTmx, ya0BOIBCTBUE, YIOBICTBOPECHHUE.
. Bnactp u BnusiHue.
. [IpucyTcTBHE 2IIEMEHTA COCTI3aTEILHOCTH.
. Bo3aMoxHOCTB camopeanu3anuu Kak TU9HOCTH.
. Bbicokuii ®U3HEHHBIN YpPOBEHb, 00€CTIeUnBaEMbIi OTUIATOMN Tpy/Ia.
. BO3MOXHOCTH 1J1s1 Kapbephl.
. CaMOCTOSITENTBHOCT.
. YCI0BUS JJ1 pealnu3alii CBOUX HCH.
. MaTepecHas nesTebHOCTb.
0. [TpomOMKUTENBHBIN OTITYCK.
1. Kopotkuit pabounii 1eHb.
12. I'ubkuii pabounii rpaduxk.
13. IlpusHanue.
14. 3n0poBbIit pabounii KIIUMAT.
15. Hanéxuoe pabouee mecTo.
16. Xoporiee obecrieueHrne B CTApOCTH.
17. Xopouuii CTUIIb yIIpaBiIeHUS .
18. Xopoiiive caHUuTapHO-TUTHEHUYECKUE YCIOBUS TPY/Ia.
19. CreneHb aBTOMATH3aIMH TPY/IA.
20. TlepcriekTrBa HA TTOJTYYCHUE JKHITbS.
21. Citou€HHBIN KOJIEKTUB,
22. CriokoiiHas paboTa ¢ 4€TKO OnpeeIEHHBIM KPYyTroM 00s3aHHOCTEH.

PP O0O~NO OIS, WN B

ITocTanoBka 3agaun

1. HeoOxomumo u3 22 mpencTaBICHHBIX MOTHBOB BbIOpaTh 10, kKoTOpBIE
SIBJISTFOTCSI HAanOOJIee BAXKHBIMU JIJI1 MEHE[Kepa.

2. [IlpopamxupoBath BbIOpaHHbie 10 MOTHBOB - ONpENEIUTh WX
MPUOPUTETHOCTD.

MeTtoauveckue yKazaHusl

Hcnonp3yeTcs MeTOA NOMapHBIX CpaBHEHHMU. KaXIoMy W3 y4acTHHKOB
JIeJIOBO Wrpbl Tpensaraercss BbiOpaTh 10 MOTHBOB CaMOCTOSITENBHO. 3aTeM B
pe3yabTare rojocoBaHus BbeiOMparoTcs 10 MOTHBOB, HaOpaBIIMe HaMOOJbIICE
YHUCJIO TOJI0COB, KOTOPBIE 3aHOCTCS B Ta0. 1. Takyro TaOauIly 3amoaHseT Kax bl
YYaCTHUK JIeJIOBOM UTPHI U OTIPEIENIIET CYMMapHOe 3HaUEHUE B 0ajliax Mo KaXI0My
W3 MOTHBOB. 3aT€M 3TH JIaHHBIC KKJIBIH YIaCTHUK 3aHOCHUT B Ta0OJI. 2, BBICTYIIas B
ponu skcnepta 1,2... 10. KonnuecTBO 3KCIepTOB B Ta0J. 2 MOXKET OBITh YBEITHUEHO
JI0 YMCJIa YYACTHUKOB JIeJ0BOM Urpbl. OOpaboTKa JaHHBIX Ta0J. 2 MO3BOJUT HAM
popaHkupoBaTh BeIOpaHHbIe 10 MOTHBOB.

Tabmuna 1
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Homep
MOTMBA

HanmeHoBaHue
MOTUBA

Homep moTtunea

1 @ 3 4 5 6 7 8

CymmapHoe
3Ha4eHune,
Gannbl
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Tabmnura 2

Homep
MOTHBA

HaumeHosaHue
MOTHBA

Homep akcnepta

1 l2lafals[el7 [s]olt

3HayeHus 8 Hannax

CpeaHeapud-
METHYECEKDe
3HA4EHWE,
Ganns!

Panr
MOTMBa

[ =] o] | | o| | | 0| Po| =

(=]

IIpakTHyeckoe 3aganue 8.

«AHaJN3 pe3roMe»

1. TlpoananusupyiiTe pe3iome, MOJAHHOE Ha BaKaHCHIO (DUHAHCOBOTO

MCHCIKCpa.

2. JlaiiTe peKOMEHAAIHH 110 COBEPILICHCTBOBAHUIO MPEICTABICHHOTO PE3IOME.

LEJIb

AJIEKCEEB CEPI'ENl BAUYECJIABOBHY

Pe3rome

[Tonydenue pabOTHl B AOKHOCTU (PUHAHCOBOTO AUPEKTOPA, 3aMECTUTENS
JTUpeKTopa, ((MHAHCOBOTO MEHEKEpa.

OIIBIT PABOTBI

2017-2018 — OO0 «Connpiko», PocroB-Ha-/{ony
3amMecTuTeNb FreHEePaIbHOTO TUPEKTOPA:

® 11eH000pa30BaHKe, KOHTPOJb MOCTABOK,

® opraHu3zaius padoTsl oduca,

2016-2017 — OO0 «JlokTop-®», PocToB-Ha-oHy
PUHAHCOBBIN TUPEKTOP:

® yrpaBiieHUE IeHEKHbIMH noTokamu, ADX]], ninaHupoBaHue;
2014-2016 — TOO «Top-M», PoctoB-Ha-/lony
Kommepuecknii 1upeKTop:

® OpraHu3aIys U OCYIIECTBICHNE MTOCTABOK U TIPOJIAXK
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OBPA3OBAHUE

2017-2018 — PDA um. [Tnexanosa, MockBa

[Iporpamma moArOTOBKH YMPABICHUYECKUX KaAPOB JIJISl OTpaciield HapOgHOTO
xo3scTBa PO,

CrennanbHOCTh: (PMHAHCOBBIA MEHEHKMEHT

2007-2012 — I'ocynapcTBEHHBIHN arpapHblii yHuBepcuTeT, PoctoB-Ha-JloHy

dakynbTeT: OyXraaTepckuil yuét u ayIuT

CneunanbHOCTh: 9KOHOMUCT

1999-2005 — I'ocymapcTBeHHass MeTUIIMHCKas akanemusi, PoctoB-Ha-Jlony

dakynbTeT: JIeueOHbIN

CnenuanbHOCTB: Bpad

JOIOJIHUTEJIBHBIE CBEJIEHUSA

PaGotato Ha TEpPCOHATBLHOM KOMIIBIOTEpPE, BJIAACI0  Pa3TOBOPHBIM
anrnuiickuM, ocHoBamu GAAP. Vmero BoIUTENhCKOE YI0CTOBEPEHUE KAaTETOPHUH
A, B, C.

P.S. DHepruuen, koMMyHuKaOeleH, HACTOMYKB B JOCTHXKEHUU TPeOyeMBbIX

pe3yJIbTaTOB.
TEJIE®OH: 2-12-85-06

IpakTueckoe 3aganue 9.
MesnoBasi urpa «CobdecenoBanue»

Omnpenensercs BakaHCUA U 2 IPETEHCHTA Ha HEE.

CtyneHTsl pasfensiorcs Ha 2—3 TPYIIbl, MPEICTaBISIONIME Pa3IUYHBIC
koMrannu. Kaxknmast rpymnma BeiOupaeTr cepy AEsITEIbHOCTH CBOEH KOMITAHUU U
Ha3BaHUE.

[IpencraButenn opranm3anuii GHOPMHUPYIOT TPEOOBAHHSA K TPETCHACHTAM,
COCTaBIISIFOT CITMCOK BOTIPOCOB JIJISl IPOBEACHUS COOECEeIOBaHUS, OMPEISISIOT JIHII,
MPOBOJIAIINX COOECEIOBaHUE.

[IpeTeHaeHTH Ha  BaKaHTHYIO JO/DKHOCTH  pa3pabaThIBalOT  CBOIO
npodecCUOHANIbBHYIO Ouorpaduio U GOpPMUPYIOT CTpaTErHi0 TMOBEJACHUS Ha
co0eceI0BaHUH.

[lenp KaXA0ro MpPeTEeHJIEHTa — MOCTapaThCsl MOCTYNHUTh HAa pabdOTy B ATH
(bupMBI, KOHKYPUPYS IPYT C APYTOM.

Lens kaxmoit Gupmbl — oToOpaTh HauboJiee MPUTOJHOTO, HA WX B3I,
CrHeruaInucTa.

B xoHue nenoBoil urpbl Kaxknaas ¢upMa JIOJDKHA OINPENETUTh, KaKoro
KaHauaTa oHa 6eper Ha paboty u nouemy. [Ipu sTom Gpupma MOXKET HE B3SITh HU
OJIHOT'O KaH/IM/1aTa.

[IpoBomuTCS aHANM3 WIPHI, PAcCMATPUBAIOTCS BOMPOCHI, 3aaBacMble Ha
co0OeceI0BaHUH.

IpakTuueckas curyanus 10.
«Ha 3aBoa nmpuié;1 HOBUYOK»
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Jleonun Kosmios, BeinyckHuk IITY, npumén na 3aBoa «Crpoitaetans» 3a
nmoyigaca 70 cMeHbl. HakanyHe B oThene kaapoB emy nanu teinedoH macrepa
apMaTypHOTO 11e€Xa, Ha y4aCTKe KOTOPOTO eMy MPEACTOsII0 paboTaTh. MUHYT AeCiITh
OH MBITAJICA AO3BOHUTHCS 10 MPOXOJIHOM, ITOKA, HAKOHEL, HE 3aCTall MacTepa Ha
Mmecre. «HampaBuiiu Ko MHE?» — CIIPOCHIT TOT.

«Yepe3 10 munyT mianépka — MOAXOAM K ITOMY BPEMEHH», — U TTOBECHUII
TpyOKy. 3aB0oJ1 ObLT OOJBIION, HE3HAKOMBII.

Tonbko uepes 15 munyT KoBI110B pa3bickall CBOM 1eX U yyacToK. Bee paboune
YK€ YCIENIM MOJIYYUTh 3aJIlaHusl, U OH YCJbIIIAN JIUIIb, KAK MACTEP «HACTPaAUBaJI»
BCEX Ha BBIMOJHEHUE CPOYHOIO 33/1aHus, TO yroBapusas, To yrpoxas. Koraa Bce
YIILJTM, MacTep 3aMeTHsl HOBHUKa: «A, 3710 ThI? [loiaém k ctanky». OHH 10ITO
npoOUpaNIUCh MO LEXy MEXIY CTaHKaMH, MOKAa HE MOJOILLIM K CTaHKY, KOTOPbIU
CTOSUT HECKOJIBKO B cTopoHe. CTpy KKa BOKpPYT Hero Oblia He yOpaHa, HHCTPYMEHTHI
pa3dpocaHbl, HO CTAHOK (3TO OBLIO BUIHO) — HOBBIH.

— YT0, NpUXOIUIOCH PAa0OTATh HA TAKOM?

— Her...

— HoBenbkuii, TONBKO TpU Mecslla, Kak moiy4wid. Bumumib, cpa3y Tede
noBepsieM. BOoT TOJIbKO He TIOBE3JI0 TOMY, 4TO A0 TeOs 3aech padortan. [lo3aBuepa
noién Ha oben, a oTTyna — B OonbHUILY. [loka moOynp Ha ero Mecre, a BEpHETCA —
nocMoTpuM. TwI Ipubepu ToKa 371eCh, IOJTOTOBb CTAHOK, a 1 MUHYT Ha ABAIATh K
HavyaJbHUKY IIeXa cOeraro, mocie MoTOJIKyeM, YTO K YEMY.

HoBH4OK ¢ TOTOBHOCTBIO IPHHSIICS 32 YOOPKY, COOpall CTPYKKY, PA3I0KUI
MHCTpyMeHT. Ho korga moaMeran moii, €ro 3acTaBuil B3APOTHYTh PE3KHUM CBUCT: HA
HEro 4YyTh HE HaeXall AJIEKTPOKAp. DJIEKTPOKAPIIUK YBHUAEN UCIYTaHHOE JIMIIO,
npokpuuyan HoBUYKy: «He 3eBaid, camaral». Ilocne storo KoBmoB Bce Bpems
oryisiABIBANICS ¢ omackoil. OH y’K€ 3aMEeTHJI, YTO HAaJI0 OCTEPEraTbCsi HE TOJBKO
AJIEKTPOKapa, HO U KPpaHa, KOTOPBIA 4YaCTO CHOBAJI HaJ rOJ0BOU. MacTtep BepHycA
yepes nojayaca.

— Tak, roBopHIIIb, Ha TAKOM CTaHKE padoTaTh HE JOBOIMIOCH? Toraa ciymai.
N oH cranm pacckaspiBaTh, Kakas 3TO XOpoIlas MallMHA, HA KaKOM IPUHIIUIIE
OCHOBAHO €€ JICWCTBHE, KAaKOBbl MapaMeTpbl M XAPAKTEPUCTUKH, KaK HYKHO
YXaXWBaTh 3a CTaHKOM. Bce Bpems uepe3 HECKOJIbKO MPEIJIOKEHUN OH
nepecnpamuBal. «SJcHo? [TousaTHO?» — 1 KoBIoB moanakuBai. Y 10BIeTBOPEHHBIN
TaKoi 0O0CTOSATEIbHON W JOXOIYMBOM, IO €r0 MHEHHMIO, Oeceoi, MacTep emé pas
nepecnpocu: «IlorsTHO?». [Tomyuns cHOBa Bce TOT k€ pOOKHUIA OTBET, 000 IPSIOIIE
noxJionaj HoBuuKa 1o mieuy: «Hy BoT u HaunHaii. 3aroToBOK Te0€ XBaTUT, a HACUET
WHCTPYMEHTA CIPOCHUIllb Y TepeHTheBUYa, HAIEeTo ‘cTapiuabl’ ». HoBUUOK xoTen
CIIPOCUTB, KTO TaKON TepEeHThEBUY U TI€ €T0 HAWTH, HO HE OCMENIUJICS, Ja U MacTep
yKE €ro He YCIbIIIal Obl.

PabGora muia HOpManbHO, HO C HENPUBBIYKA OH BCE-TAKW MOpE3asl Majiell.
bbuto He 0coOeHHO OO0JBbHO, HO KpOBH MUIa CUIbHO. [loaHsn royoBy, XoTen
CIIPOCHUTB, TJI€ MOXHO CHENaTh IMEPEeBA3KY, HO CHOBA HE OTBAXWJICA. BCE
COCpPEIOTOYEHBI — 3aJJaHHE CPOYHOE, He N0 Hero. Koe-kak mepeTsaHyls mnalel
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HOCOBBIM TUTATKOM M CHOBA MPUHSJICS 32 feno. OTopBajics OT CTaHKa HEOKUJAaHHO
— 3aMeTUJI, 4TO cTajio MeHbIe myma. CyJs mo BpeMeHH, Hadaiics o0es, U Bce 6e3
Hero ynuiu. [loka o uckan, rae 15-i mex, B KOTOPOM HaXOJWiIach CTOJIOBaf,
oro3zan — cMeHa yxxe orobenana. Iloxkanenu ero B CTONOBOM, MOKOPMUIH, YEM
mor. ITocie obena Bce o, B 001ieM, 6marononyytno. B dersipe yaca Koo
cobpajicst ObTO caBaTh paboty (eMy, Kak MOAPOCTKY, pabOUHii IeHb TOJIO0XKCH Ha
Yyac MeHbIIIE), HO MacTepa He ObLIO BHIHO. MacTep Mo 0mIEN K HEMY JIMIIb B KOHIIE
pabodero mHS, OCMOTpEI, 4TO caenaHo, moxsanmi: «[Ipogomxail B ToM xe myxe!».
U TyT ke 3acnenini, CChiIasch Ha 3a00Thl: « TBOSI cM@Ha KOHYHMIIACh, @ Y MEHs, Opar,
JIeHb HEHOpMUpOBaHHbIA. Y KoBIIOBa ObUIO K HEMY MHOI'O BOIPOCOB: XOTEIOCH
3HATh, CKOJBKO 3apaboTan, Kakas pabora OyJIeT 3aBTpa, HO JIOKy4aTb 3TUMHU
MEJIKUMU JIeIaMH, OTPBIBATh OT OOJiee BaXXHBIX OH HE PELIWICA, TeM Oojee 4YTo
MacTep yke ObLI Janeko, a Bce paboume pasomnuiuck. Huuero He ocraBaioch
0oJblle, KaK OTIPABUTHCS CO CBOMMHU BOIIPOCAMHM JAOMOM — 110 yTpa. A uto Oyner
3aBTpa?

3aganue:

1. Tlpoananu3upyiite moBeACHUE U ACHCTBUSA MacTepa IO OTHOIICHHUIO K
MoJIoZIoMY pabodemy.

2. JlaiiTe MCUXO0JIOTMYECKYIO OLIEHKY MepBOro paboyero AHs HOBUYKA.

3. Onpenenure nenecooOpazHoe MOBEACHUE U JEHCTBUS MacTepa B JaHHOM
CUTYaIiH.

IIpakTnueckoe 3aganme 11.
PosaeBasi urpa «IloBbiieHue?»

PousieBast urpa — 310 Metoa 00y4deHHs], B KOTOPOM YYaCTHHUKH C MTOMOIIBIO
MPOUTPHIBAHUS  OMNpPEJEAEHHBIX pOJIE B CBOOOJHOM OT pHUCKAa CHUTyalluu
00Hapy>XMBAIOT 3HAYUMBIE YEPThl CBOErO MOBEACHMS, KPUTUUECKH aHATU3UPYIOT
ux, o0yuarorcs 0osee 3pPEeKTUBHBIM CIIOCOOAM MOBEICHUS.

IIpnodperaembie HABBIKM:

- 00IIMe HABBIKM MPOBEACHUS COOECEAOBaHMS C COTPYAHUKOM, YMEHHE
3aJ1aBaTh BOIIPOCHI, CIYIIATh, BEICKA3bIBaTh MO3UTHUBHBIE M HETATUBHBIE 3aMEYaHMUS,;
OCO3HAHUE HAJICK/]l U TOTPEOHOCTEN COTPYIHUKA;

- COrJIaCOBAHHOE IMPUHATHE IJIaHa O OOJIBIIEM BOBJIEUYEHUU COTPYIHHKA B
MHTEPECHYIO /711 HETO paboTy, YTO AACT EMy CTUMYJI K JaJIbHEHIINM YCIIeXaM;

- paboTra ¢ CaMOOLEHKON il PEeaJbHOr0 OCO3HAHUS YEJIOBEKOM €ro
BO3MOYKHOCTEM.

Xoxa urpbl. YuacTHUKaMm pasaatrorcs posid. CoaepxaHue poJield KaKIoro
Ipyr Opyry He cooOuraercs. OcTanbHbIE BHICTYIAIOT B KAUeCTBE HabOoqaTeNe.

Nupopmanus 11 pyKOBOAUTEJIS

Bbl — KOMMepUecKuil TUPEKTOp KOMIIAHUM. B oTxmene mpojgax CyniecTByeT
HECKOJIBKO CEKTOPOB, DPa3MYaIOIIMXCS IO BUJAAM IIPOJABAEMOM NPOIYKIHMH U
cnocobaMm paboTsl ¢ kaueHTamu. OAHUM U3 HHUX, CEKTOPOM 0OpabOTKH 3aKa3oB,
pykoBoaut Omera IllennpukoBa. Ilog ee nHauanom pabGoTaroT 8 dYenoBeK.
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MeHemkepbl BeIyT MEPEeroBOphbl Mo TenedoHy, MOBTOPHO 3BOHST KIHWEHTAM U
00pabaThIBaIOT 3aKa3bl OT TOPTOBBIX are¢HTOB.

Otnen pabotaer 3ddextrBHO. OmmMOKN peaku, uHPopMaus NepeaasTcs
TOYHO, 3aKa3bl, 32 PEKUM HCKJIIOUYEHUEM, BBIMOJHSIOTCS MPABUIBHO, U TOYHOCTD
BO BCEX JCTAJSIX SIBISECTCA JJIA COTPYAHUKOB JIe7IOM 4ecTu. B 3ToM ecTh Oosblnas
3acinyra Ounbrv, KOTOpass OYEHb CKPYMYJE3HO OTHOCUTCA KO BCEM MEJIOYaM,
TOYHOCTH ¥ TIOCTOSIHHO BC€ MTPOBEPSIET.

Br1 3HaeTe, uto Oisibra CTpEMHUTCS K MOBBIMIEHUIO. K COXKaANIEHUIO, KaXKeTCH,
OHa y)e JOCTHUIJIa MOTOJKAa CBOEr0 KaphepHOTO POCTa W Jajbllle JBUraThCs el
Hekyna. Korma pgeno kacaercss aJIMHUHUCTPATUBHOW pabOThl C HECKOJIbBKUMU
ONBITHBIMU TMOMYUHEHHBIMH, ¢ OIbrol Majo KTO MOXET CpPaBHHUThCSA, HO B
00CTOSITENILCTBAX, KOTJa HYXKHO OyJeT 4YTO-TO IUIAaHUPOBaTh, MNPEAyrajbiBaTh
MOCJEACTBUS U PYKOBOAUTH OOJBIINM YUCIIOM JIFO/IeH, Y HEE€ BOBHUKHYT CEPbE3HbBIC
npoOiemsl. Ha Bam B3rsiz, ee moaxoasl K COTpyIHUKAM yctapenu. B pesynbrare
B €€ OTJIeJie CYIIeCTByeT Oouiblliasg mpoldiieMa C TEKy4decThio KaapoB. Onbra He
crocoOHa BUAETh JaNbIlle PaMOK CHUCTEMbl W TMPaBWI, a TaKhe TMOHITHS, Kak
TBOPYECKUN TOJAXO0J, TMOKOCTh HJIM KOMIIPOMHUCC BOOOIIE MPAKTUYECKH €U He
3HAKOMBL.

Bo Bpems aTTecTaniionnoro cobeceioBanus Bam HyHO cienarh Tak, YTOObI
KauecTBO paboThl ONbIu OCTajIOCh Ha MPEKHEM, BHICOKOM, YPOBHE, HO € Takke
HYKHO IPUMUPUTHCS C TEM, YTO AAJbIIE JBUTAThCS YKE HEKYJa U MOBBIIICHUS HE
npeaBuanTcs. J1o Oyaetr HempocTo. [locTosHHBIE XOpolire JTUYHBIE TTOKa3aTeNn
paboThI U peryTaIus OTJesa Tal0T €l MPaBo HAACATHCS Ha TIOBBIIICHUE.

[Toka Bbl cMorim mpuaymaTh HECKOJBKO CIIOCOOOB, YTOOBI MOBBICUTH €€
CTUMYJI K paboTe, a MOXKET, TaKe U YCWIUTD OIIYIICHHNE COOCTBEHHOMN IIEHHOCTH,
Iocjie TOro Kak OyayT paccTaBlieHbl TOYKH HaJ | B BOIPOCE O TOBBIIICHHH.
Hanpumep, ckopo IUIaHHpyeTcsl BHEAPUTh HOBYH) KOMITBIOTEPHYIO CHCTEMY
00palbOTKM 3aka30B. 3/1eCh MOTpeOyeTCs aKKypaTHOE OOpalleHHue U COCTaBJICHUE
UHCTPYKIMU 10 paboTe ¢ cucteMol. Oibpra JOJXKHA CIPABUTHCA C TMOJO0OHBIM
3aJIaHUEM, U TO TTOMOXKET COXPAHUTh €€ PHTY3Ma3M U MHTepec kK padore. Kpome
Toro, Bl BeA€Te CTaTUCTUKY MPOAaX, BECTH KOTOPYIO MOIJIN Obl TOpy4uuTh OJbre
(ypoBeHb 3BOHKOB, CTOMMOCTb 3aKa3a, YCIeITHOCTh CObITa TOBapa M T. II.).

CampiM TpyIHBIM OyAeT 3acTaBuTh OJbry IPUHATH (PAKT, UTO €d HE NaayT
MOBBINICHUs. BaM HYXHO MOTYEPKHYTh BAXKHOCTh €€ HbIHEITHEH XOPOIIei paboTh
oT/eNla M Ha3BaTh MPUYUHY, KOTOpas CMOXKET YyOeAuTh B HEOOXOJAMMOCTU
NOJIJIEPKUBATh PaOOTy HA MPEKHEM YPOBHE.

Nudopmanus 1151 COTPyIHUKA

Bbr — Ompra lllenapukoBa, pyKOBOJUTENL CEKTOpa O0OpabOTKH 3aKa30B B
oTzene NpoJax, v Bel y)ke TOBOJIBHO AaBHO 3aHUMAETE ATY JOJKHOCTD.

B otrnene mpopax CylecTByeT HECKOJIBKO CEKTOPOB, Pa3IMYAOLIUXCS IO
BUJIaM MPOAABAEMON NPOAYKUHMH M criocodaM paboTsl ¢ kiaueHTamu. B Bamem
cekTope 8 yenoBek o0pabaThIBAIOT 3aKasbl, MPHUCHUIAEMBIE TOPIOBBIMU areHTaMu
komnanuu. COTpyAHUKH JENAl0T MOBTOPHBIE 3BOHKH, MEPEAAIOT MHPOPMAIUIO O
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MOTCHITMANBHBIX ~ KJIMEHTAaX, MCXOANIYI0 W3 TJaBHOTO oduca, a TakKke
UHOOPMUPYIOT HAYAIBCTBO. BBl OU€HB JOBOJIbHBI T€M, KaK UAYT Aesia. COTpyIHUKA
CTaju, HaKOHeIl, padoTaTh B COOTBETCTBUHM ¢ Bammmu TpeboBanusmu. Pabora unér
r1aaKo, 0jaaroaaps BBEAEHHON BaMH CHCTEME IIPOBEPOK, IIEPEIIPOBEPOK M PEBU3HIA.
CHavayla BO3HUKaJIM TPYAHOCTH, HO TeIepb, Korga Bam ymamock HaWTH
COTPYAHHUKOB, CIIOCOOHBIX COOTBETCTBOBATH BamuMm TpeboBaHUsIM K paboTe, Bce
MONuIo0 Xopomro. Bel OBICTpO pacmo3Haere r0ble OIMMOKM M IOIACPKHBACTE
KECTKYIO TUCITUTUIMHY B OTICIE.

Korna Bbl TosibkO HaunHaIM paboTaTh, y Bac ObLT KOJIEKTUB, COCTOSIINMT,
Kak Bbl 1ymanu, U3 yMHBIX U BMEHseMbIX Jitoaeil. Ho okazanock, 4To OHU OBLIN HE
B COCTOSTHUY TIOHSITH, 3a9€M HY>KECH CTPOTHI KOHTPOJIb ¥ IOCTOSTHHOE, TTPUCTATBHOE
BHUMAaHHE W MPOBEPKA BCEX MeJouYel. DTH JIOU yKe 3/1eCh He paboTarT, U Ha
Bammx HBIHENTHUX COTPYIHHUKOB MOXXHO Oouibiiie mojaratbcsi. OHU BBIKA3bIBAIOT
JOJDKHOE yBakeHHe W Bam, u Bammm metonam paboTel. XOTs 3aMETHO, YTO OHH
MPOCTO OTOBIBAIOT CBOE BpeMs Ha paboTe HW HE UCIBITHIBAIOT 0CO0OM
MPUBSI3aHHOCTH HU K OTJIENy, HU K KoMmaHuu. Ho yero emé MoXHO OXKHJIaTh OT
Jr0/IeH B Hale Bpems?!

Bcst pabora ctpoutcs no npauinamM. COTpyAHUKH 371€Ch HaXOIATCS, YTOOBI
BBITIOJTHSATD ONpeAcI¢HHbIC (YHKIIUU, B 00 3TOM HeJb3s 3a0bIBaTh.

Cucrema, KoTOpyro Bbl BHEAPHIIHM, TPUHOCUT XOPOIIIKME Pe3yabTaThl. IMeHHO
TaK ¥ HY>KHO PYKOBOJIUTh, U OPTaHU30BBIBATh padboTy B oTAeIe. Teneps, korna Ber
HajaauIu paboty B oTAene, Bl oxumgaeTe, 4TO KOMITaHHs OIICHUT Barmn Bkiang u
MIPEJIOCTAaBUT TOBBINICHUE. ECTh M Jpyrue Mecra B KOMIIAHWH, TJ€ OYEHBb OBl
MPUTOAMIINCH Bamm MeTo bl ¥ MyHKTYaIbHOCTb.

Ceiltuac Bbl coOupaeTech Ha aTTECTAllMOHHOE COOECEOBAaHUE K CBOEMY
HAYAJIbHUKY .
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Kpurepun u mikana OLieHUBAHUS 11O OLIECHOYHOMY CPEACTBY

KIIPAKTHYCCKOC 3aJaHUC»
[Ikana oreHUBaHUS Kpurepuii onieHuBanus
(nuTepBan 6amIoB)

5 [IpakThdeckwe 3aJaHus BBINOJHEHBI Ha BBICOKOM  YPOBHE
(mpaBubHBIE O0TBeTHI 1aHbl Ha 90-100% Bompocos/3aaauy)

4 [IpakTuyeckue 3aJaHUsl BBINOJHCHBI HAa CPEIHEM  YpPOBHE
(mpaBuIIbHBIC OTBETHI 1aHbl Ha 75-89% Bompocos/3amay)

3 [IpakTdeckre 3afaHusl BBIMOJHCHBI HAa  HU3KOM  YPOBHE
(mpaBuIbHBIC OTBETHI HaHbl Ha 50-74% Bompocos/3amaq)

2 [IpakTHueckre 3aJaHusi BBIMOJHCHBI HA HEYIOBICTBOPUTEIHHOM
ypoBHe (IpaBUIIbHBIC OTBETHI AaHbI MeHee yeM Ha 50%0)

4. OueHOYHbBIE CPEACTBA JJIsl MPOMEKYTOUHOIM aTTecTAUM (324€T ¢ OIEHKOM)

1. IIpeamer npuciumauHbl «MeEHEMKMEHT mMepcoHaa». BHemHsIs u

BHYTPEHHSISI Cpe/ia, OKa3bIBAIOIAsl BIUSIHUE HA YIIPABICHUE TEPCOHATIOM.

. Konuenuuu ynpasieHus nepcoHaIoM.

. CoBpeMeHHbIE TIOJIXO0/IbI K YIPABICHHUIO MIEPCOHATIOM

. HatlnonanwsHble MOfien yIpaBiieHHs IEPCOHATIOM

. @aKTOpPHI, OKA3BIBAIOIINE BIUSHUE HA YIIPaBJICHUE MEPCOHATIOM

. CTpykTypa nepcoHaiia u €€ BUJIbl

. TpynoBoit moTeHIIMal paOOTHUKA

. MeTtozbl u3MepeHust TpyA0BOro MOTEHIAIA

. Monenb KOMITETEHIIMNA: TPUHITUIIBI COCTABIIEHUS, JTallbl Pa3padOTKH U
POJIb B IESITEILHOCTHA OPraHU3ALINT

10. Ctparterus pa3BUTHS OpraHU3AIUU U TPOCKTUPOBAHKE €€ CTPYKTYPHI

11. Coneprxanue cuctemsl ynpasienus nepconaaoMm. Chepsl ¥ OICUCTEMbI
MEHEKMEHTA MepcoHaia opranusanuu (GupmMb)

12. JloxanmpHble JTOKYMEHTHI OpraHU3aIlMd M pPEeCcypcHoe obecreueHue
MEHE/DKMEHTa TepcoHana (HOPMAaTHBHO-TIpaBoOBas 0a3a, HAYYHO-METOIMYECKOE
obecnieuenne MIT)

13. JlokanmpHbIE TOKYMEHTHI OpTaHM3AIlMd W PECypcHOe oOecreueHne
MEHEDKMEHTa rnepconana (MHGopMaonHoe 1 KaapoBoe ooecrneueHue MII)

14. JlokanbHble AOKYMEHTHI OpraHu3alldd W PecypcHoe obecrneueHue
MEHEDKMEHTA MepcoHata (MarepraibHO-TeXHIUYECKOe U (PHHAHCOBOE 00eCIIeUeHNE
MIT)

15. Cnyx6a yripaBiaeHUsI IEPCOHATIOM U CTPYKTYPHOE MECTOPACIIOJIOKEHUE
KaJIpOBOM CITY>KOBI

16. ®opMupoBaHuE OPraHU3AIMOHHONW CTPYKTYPbl CHUCTEMbl YIIPaBICHUS
MEPCOHATIOM

17. IlpuHUUIIBI yTIpABIEHUS IEPCOHAIOM

18. MeTtos! ynpaBieHus IEPCOHATIOM U UX KacCUpUKaIus

CoBpeMeHHbIE METOAbI YITPABIICHHS IEPCOHAIOM

OO ~NO O WN
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19. Kanposas ctparerust v kiaccuduKaius ee BU10B

20. KaapoBas nonutuka. THITBI KaIpOBBIX MOJUTHK

21. DTanbl TOCTPOCHUS KAaJIPpOBOM MOJUTHKU U (AKTOPHI, BIUSIOIIME HA ee
dbopmupoBaHue

22 OpraHu3alioHHAsl KyJbTypa. XapaKTepUCTUKA OCHOBHBIX THUIIOB
OpraHU3AIMOHHBIX KYJIBTYP

23. Cny>x0a mepcoHana OpraHu3aluu.

24. Otnen KaaApoB M €ro poJib B MEHEKMEHTE nepconana. [lonoxenue o6
otene KaapoB. JloOKHOCTHBIE HHCTPYKITUH.

25. KangpoBoe naemoBoAcTBO. JloKyMEHTAIIMOHHOE oOecreueHne ydéra u
IBWKEHHS KaapoB. TpyaoBas kamkka. JInanoe neno. LItaTHO-A0TKHOCTHAS KHUTA.

26. MapkeTtuHr mnepcoHana. M3yuenue TpeOoOBaHUM, TPEIBABIIEMBIX K
JOJDKHOCTSIM U pabounM mectaM. McciaenoBaHue BHEIIHEH W BHYTPEHHEH Cpelbl
OpraHHu3aluu.

27. MapkeTuHr nepcoHnaina. MccnenoBanue peiHka Tpyna. M3yuenune umupka
OpraHu3aIiy Kak paboToaaTes.

28. KoMmmyHukarmonnas byHKIMS MapKeTHUHTa nepcoHarna.
CerMeHTHpOBaHUE PbIHKA TPY/IA.

29. KagpoBoe miiaHUpOBaHUE: 11€J1H, 33]Ja4H, METO/IbI

30. KoMrIuiekcHbIN Moaxoa K 0TOOpY nepcoHana. 3agaun nojadopa u otobopa
nepcoHana. BHyTpeHHUE U BHEITHIE HCTOYHUKH KaJPOBOTO MOMOTHEHHUS

31. AKTUBHBIC U TTACCUBHBIE METO/IbI IPUBJICYCHUS IEPCOHATIA

32. Metoasl mogoopa u oTOOpa MEpCcoHaa: XapakTepuCcTHKa, pe3romMe, cOop
uH(pOpMAIMK O KaHIUAATe, aHKETa, TECThI, co0eceI0BaHue(MHTEPBHIO), COUMHEHHE,
CHEIHAIM3UPOBAHHBIE CEMUHAPHI, IEHTPHI OLEHKU

33. Onenka 3(ppeKTUBHOCTH TpoIIecca MOUCKa U Moa00pa KaapoB

34. PaGotra ¢ mnepcoHasioM Tociie MNpuéma. BBEJAEHHUE B JOJIKHOCTB,
UCTIBITATEBHBIN CPOK, alalTaIus

35. YmpaBieHne TeKy4eCThbIO KaIpOB U €ro ITaIlbl

36. [IpaBoBbIc OCHOBHI COKpaIleHHs (YBOJIbLHEHHS) IEPCOHAIA

37. Konnenuuu o0ydeHus epcoHana

38. Llenn oOyueHusi mepcoHaia, BHEIIHEEe U BHYTpUGUPMEHHOE 00ydeHue,
BUJIBI U POPMBI OOyUEHHUS

39. MeToibl 00yueHust Ha paboueM MecTe U BHE €ro

40. TIpodeccroHanbHOE pa3BUTHE NEPCOHANA, MOBBIIICHUE KBaTU(pUKALUU
KaJIpOB, TMOBBIINIEHUE MPOGECCUOHATBHOTO  MAcTepCTBA  MEHEIKEPOB U
BOCTPEOOBAHHOCTH PE3YyJIbTATOB O0YUYECHUS

41 bBromxeTUpoBaHUE pacxoJ0B Ha pa3BUTHE INepCcOHAla M OLCHKa
3 PeKTUBHOCTH 00YUCHUS

42. Bujpl Kapbepbl

43. Mopaenu Kapbepbl

44. JIBnxKy1ue MOTUBBI Kapbepbl

45. Ilenu 1 MEXaHWU3M YIIPABIIEHUS Kapbepoi

46. DTanbl Kapbepbl
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47 Ilporiecc miIaHMPOBaHUS U PA3BUTUS KapbepPbl
48. Pabora ¢ KaJpOBBIM PE3EPBOM

49. OneHka nepcoHaa

50. MeTo/1bI OLICHKH TTepCOHalIa

51. ATTecTanus nepcoHana; ey, KpUTepUH OLICHKH, OF0/KET, OpraHu3aIus
MOJTOTOBKY U TIPOBEJICHUSI, BO3MOKHBIE OITMOKHU U 3aIllUTa OT CYObEKTUBU3MA

52. KaapoBblif ayIuT U €ro 3Tarbl

53. Ananu3 u onieHka 3 (HEeKTUBHOCTH CUCTEMBI OLIEHKH MepCcCoHaa

54. KoHTposab nepcoHana: He0OX0JUMOCTh U METOJIbI OCYIIIECTBICHUS

55. TeopeTuyeckre OCHOBbI MOTUBAIUU

56. Buytpudupmennas cuctema oraTel Tpyaa
57. CucrtemMa MOTHBAIMU MEpCOHATA

58. ®opmbI 1 METOIBI CTUMYJIUPOBAHHUS

59. MarepuanbHasi 4YyBCTBUTEIBHOCTh K CTUMYyJIUpoBaHuio. [lopor

MaTepUaibHOW YyBCTBUTEILHOCTH
60. MOTHBaITMOHHBIN ayIUT: LIEJIH, 3a1a49H, METOJIbI ITPOBEIACHUS

KpI/ITepI/II/I U I1KaJia OOCHHUBAHUA K HpOMe}I(YTO‘{HOﬁ aTTcCTaliinn

(3auét)

Kpurepuii onieHuBaHus

3auér

CryneHT riiybOKO M B TOJTHOM OOBEME BIa/eeT MPOTrPaMMHBIM MaTEpPHAIIOM.
['pamoTHO, MCUepnbIBAIONIE U JIOTUYHO €r0 M3JaraeT B YCTHOM WJIM MHUChbMEHHON
dopme. IIpu 3TOM 3HAET PEKOMEHIOBAHHYIO JTUTEPATYPY, MPOSBISIET TBOPUECKUI
moaAXoJ B OTBETaxX HA BOIIPOCHI U ITPAaBUJIBHO 000CHOBBIBAET IMPUHATHIC PCIICHMA,
XOpOILIO BJIAJEET YMEHUSIMU U HABBIKAMM NPU BHIOJHEHUH MPAKTUUECKUX 3a/1a4.

CryneHT 3HaeT MpOrpaMMHBIM MarepHuall, TpaMOTHO U IO CyTH M3JIaraeT ero B
YCTHOW WJIM TNUCBMEHHOM (Qopme, JOMycKas HE3HAuUTeNbHbIE HETOYHOCTU B
YTBEPXKACHUAX, TPAKTOBKAaX, ONPEIEICHUAX M KAaTEropusxX WIM HE3HAUUTEIIbHOE
KosnndecTBo omnOok. [Ipu aToM Biiageer HEOOXOAMMBIMU YMEHUSAMHU U HAaBBIKAMU
IIPY BBINOJHEHHUH NTPAKTHYECKUX 3a4a4.

CryneHt 3HaeT TOJIBKO OCHOBHOM pOrpaMMHBIN MmaTepual,
JI0ITyCKAaeT HETOUYHOCTH, HEJI0CTaTOYHO y€TKUE (bopMyJIHPOBKH,
HEMOCJIEI0BATEIbHOCTh B OTBETAX, U3JIaraéMbIX B YCTHOM WJIM MUCbMEHHOH (opMme.
[Ipy >TOM HEIOCTAaTOYHO BJIAJEET YMEHUSIMU U HaBBIKAMHM IPU BBINOJIHEHUU
npakTuyeckux 3aaad. Jlonyckaet 10 30% ommboK B M3/1araeMbIX OTBETaX.

3a4YTCHO

CryzneHT He 3HAeT 3HAYMTEJIbHOM 4YacTu MporpaMMHOro Marepuana. Ilpu stom
JIOIyCKaeT MPUHIUITHAIIbHbIE OIIMOKU B 10Ka3aTeIbCTBAX, B TPAKTOBKE MOHATUH U
KaTeTOpHi, MPOSBIAET HU3KYIO KyJIbTYpy 3HAaHMM, HE BIAJEET OCHOBHBIMU
YMEHUSMH M HaBBIKAMHU IIpU BBIOJIHEHWH TNPAaKTHYeCKHUX 3aznad. CTyIaeHT
OTKa3bIBAETCsI OT OTBETOB HA JIONIOJIHUTEIBHBIE BOIIPOCHI

HE
3a4TCHO
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JIvcT u3MeHeHU ¥ TONMOJTHEHU M

Ne Bunsl nononnenui u JlaTta 1 HOMEp IIPOTOKOIa IToanuce
n/n M3MEHEHHI 3acemaHus Kadeapsl (c pacudpoBKoii)
(xacdenp), Ha KoTOpOoM 3aBeyIONIero Kadeapoii
OBLTH PACCMOTPEHBI U (3aBeayromux Kadeapammu)
0/100peHbl N3MEHEHUS U
JIOTIOJTHEHHSI
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