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KoMmieKT 0lIeHOYHBIX MATEPHUAJIOB M0 IUCHHUILIHNHE
«YnpasjeHue epcoHaIoM»

3ajannsi 3aKPbITOTO THIA
3aaHus 3aKPHITOT0 THIIA HA BBIOOP NMPABWIBHOIO OTBETA

1. Yro Takoe ynpapiieHuE NEPCOHATIOM?

A) COBOKYITHOCTP METOJOB W TEXHOJOTHA [JIsi KOHTPOJS Haj
COTpYIHHKaMU

b) Ilpouecc miaHupoBaHUs, OpPraHU3alUd, MOTHUBALlMM M KOHTPOJIA 32
NEeATEIbHOCThIO pA0OTHUKOB

B) Cucrtema yuera pabodero BpeMeHH COTPYITHUKOB

I') MexaHn3m aBTOMaTH3alUuU KaJApPOBBIX IPOLECCOB

[IpaBuinbHbIM OTBET: b

Komnerenmuu (maaukarops): [1K-7 (I1K-7.1)

2. Kakoit JOKyMEHT omnpenesnsieT JOIKHOCTHbIE 00A3aHHOCTH COTPYIHUKA?
A) YcraB KOMITaHUHT

b) JomxHOCTHASI HHCTPYKIIUS

B) KomiekTuBHbIM 10roBOp

I') TpynoBoii konekc PO

[IpaBuibHBIM OTBET: b

Komnerennuu (maaukaropsl): [1K-7 (ITK-7.1)

3. Kako# Tinm MOTHBAllMA OCHOBBIBAETCS HA BHYTPEHHEM YIOBJIETBOPEHHUU?
A) BHemuHsis MOTUBaIUs

b) Bayrpennsis MoTuBanus

B) MarepuanbHasi MOTUBAIUs

I') HemarepuanbHast MOTHUBaLIMS

[IpaBuinbHbIM OTBET: b

Komnerennuu (naaukatops): [1K-7 (I1K-7.1)

4. Kakoii cTwib ynpaBieHUs KOHQIMKTaMH MPEANOJaraeT IMOUCK
KoMIpomucca?

A) Konkypenius

b) KonnaGoparus

B) Vknonenue

I') [Ipucnocobnenue

[IpaBuinbHbIM OTBET: b

Komnerenmuu (naaukatops): [1K-7 (ITK-7.1)

3aI[aHl’Iﬂ 3aKPbBITOI0 TUIIA HA YCTAHOBJICHHUE COOTBCTCTBUA



1. YcTanoBuTE COOTBETCTBUEC MCXKIY Ka4eCTBaAMU JIKWJACpa U UX BIMAHUCM Ha
KOMaHOy:

KauectBo nmuuepa Bnusiaue Ha komannay

1) Omnarus A) YBenuueHue npou3BOJUTEILHOCTH 3a CUET KECTKOTO
KOHTPOJISI.

2) b) Co3nanne noBeputenbHOM aTMOCHEPHI U MOICPKKA

HacTtolunBOCTh  COTPYIHUKOB.

3) KectkocThb B) Hoctuxenue nenei yepes 1esieyCTPEMIEHHOCTh U
YIOPCTBO.

[IpaBwibHbIM OoTBET: 1-b, 2-B, 3-A
Komnerenmun (maaukaropsl): [1K-7 (ITK-7.1)

2. YCTaHOBUTE COOTBETCTBUE MEKY METOJOM MOTHBALIUA U KOHKPETHBIM
MIPUMEPOM.

Merton moTuBauu [Tpumep
1) MarepuanbpHas A) IlpenocrapieHne cOTpyAHUKAaM BO3MOKHOCTH
MOTHBALUS KapbepHOT0 pocTa U Npo(heCCUOHATBHOTO Pa3BUTHSL.
2) ConmanpHas b) YyacTtue coTpyIHUKOB B KOPIIOPATUBHBIX
MOTHBALIUS MEpONPUATHUSIX, CO3/IaHre KOM(OpPTHON paboueit

aTMochephl.

3) Kapbepnas B) BrirnaTta npemuii, 60HycOB, OBBIIIIEHUE 3apaO0THOM
MOTHBAIUS TJIaThI.

[IpaBunbHbIM OoTBET: 1-B, 2-B, 3-A
Komnerennuu (maaukaropsl): [1K-7 (ITK-7.1)

3. YcraHOBUTE COOTBETCTBUE MEXKY MOKA3ATEISIMU TPYIOBOTO MOTEHIIMANA
U UX OINPEJICICHUSMHU.

IToka3zareinp [Ipumep
1) KBanuduxannoHHbIH A) YpoBenb o0pa3zoBaHus U nMpodhecCUOHATBHOM
YpOBEHB MOJITOTOBKU COTPYTHUKOB.
2) CrabunbHOCTh iepconana  b) [IponomkuTenbHOCTh pabOThI COTPYIHUKOB B
OpraHu3aluu
3) I[IpodeccuonanpHas B) CooTBeTcTBHE HABBIKOB M KOMIIETCHITUI
MIPUTOTHOCTD TpeOOBAHUAM JOHKHOCTU

IIpaBunbHbIil oTBeT: 1-A, 2-b, 3-B
Komnerenmuu (naaukatops): [1K-7 (I1IK-7.1)

4. YcTaHOBHUTE COOTBETCTBUE MEXKY METOIaMHU II0100pa MEpCoHaa 1 Ux
XapaKTEPUCTUKAMU

Meron mogbopa [Tpumep
1) A) OneHka HaBBIKOB peLIECHUS 33/1a4 B YCIOBUAX

3



CobeceoBaHre  MOJEIUPOBAHUS PEATbHBIX CUTYAIIH.
2) TectupoBanue b) [IpoBepka TeopeTHuuecKUX 3HAHUN M KOTHUTUBHBIX
CIIOCOOHOCTEH.
3) busnec-urpel  B) BrisiBieHUE IMYHOCTHBIX KaYECTB Yepe3 IUATIOTOBOE
B3aUMO/JICHCTBHE.
[IpaBunbHeIii oTBeT: 1-B, 2-b, 3-A
Komnerenmnun (maaukaropsl): [1K-7 (ITK-7.1)

3aIlaHl/Iﬂ 3aKPbITOTO0 THIIA Ha YCTAHOBJICHHUE HpaBHﬂLHOﬁ
MmoCjaeaoBarc/JIbHOCTH!

Yemanosume npasuibHyro nocieoosamenbHocms. 3anuwiume npasuibHyro
nocie008amelbHOCb 5yk’8 cjleesa Hanpaeo

1.Pacrionoxxure B NpaBUIBHOM IIOCIEAOBATEIBHOCTA JTalbl IIpolecca
aJlanTaly HOBOIO COTPYIHUKA:

A) BBoaubIi1 OpuduHr

b) HactaBHnuecTBO

B) CamocrositenbHas pabora

IIpaBunbHbIil OTBET: A, b, B

Komnerenmuu (maaukatopsi): [1K-7 (I1K-7.1)

2. YKaXuTe MOCIeA0BATEIbHOCTh ATANOB YIIPABICHUS KOHMIUKTAMHU:
A) Ananu3 npu4rH KOH(IIMKTA

b) Bribop cTpareruu pasperieHus

B) luarnoctuka cutyanuu

I') Peanu3zaiust BBIOpaHHOTO pEILICHUS

[IpaBunbnsiii otBeT: B, A, b, I’

Komnerennuu (maaukaropsl): [1K-7 (ITK-7.1)

3. Pacnonoxure B MOpsAAKE BaXXHOCTU (DAKTOPHI MOTHBALMU O TEOPUU
Macnoy:

A) ®u3M0NI0THYECKUE TOTPEOHOCTH

b) Conmanbubie moTpebHOCTH

B) [ToTpebHocTr B camopeanu3aiuu

I') bezonacHocTh

IIpaBunbueiii otBeT: A, I', b, B

Komnerenmuu (naaukatops): [1K-7 (I1IK-7.1)

4. PacnoyioxkuTe B IMOCJEI0BATEILHOCTH 3Tamnbl (OPMUPOBAHUS KaIpPOBOM
MOJIATUKHU:

A) PazpaboTtka nporpaMmsl peanuzaiuu

b) AHanu3 BHEIIHEH U BHYTPEHHEHN Cpelbl OpraHu3aluu

B) Onpenenenue meneit u 3amau



I') KoHTpoJib 32 HCTIOTTHEHUEM
[IpaBunbHbiii oTBET: b, B, A, T’
Komnerennuu (maaukaropsl): [1K-7 (ITK-7.1)

3ajannsi OTKPBITOrO THIIA
3ajaHusi OTKPBITOr0 TUIIA HA IOMOJTHEHHUE

1. 3anoaHuTE MPOMYIIEHHOE CJIOBO (CIOBOCOUYETAHUE):

Koaddurment KaJIpoB OTpPa)XkaeT YPOBEHb CTAOMIBHOCTH
NepcoHaNa B OpraHU3allii U PAaCCYUTHIBAETCS KaK OTHOIICHHE YMCIa YBOJIEHHBIX
COTPYIHHUKOB K OOIIei YUCIEHHOCTH MEPCOHANA.

[IpaBUIIBHBIN OTBET: TEKYUECTH

Komnerenmuu (maaukatopsi): [1K-7 (I1IK-7.1)

2. 3anoJIHUTE MPOITYIIIEHHOE CJIOBO (CJIOBOCOYETAHUE):
MotuBanusi TepcoHana OCHOBBIBAETCS HA YIOBJICTBOPSHHH Pa3IMYHBIX
NOTPEOHOCTEH  COTPYJHUKOB, TaKMX KaK MaTepUAIbHBIC, COIHMAIbHBIC |

[IpaBuIbHBIN OTBET: 1YXOBHBIC
Komnerennun (maaukaropsl): [1K-7 (ITK-7.1)

3. 3anojaHuTe NPOMNYIIEHHOE CJIOBO (CIIOBOCOYETAHUE):
— JTO LEJICHANPABJIEHHBIN NIPOLIECC OBBIIEHUS YPOBHS 3HAHUM,
YMEHHH U HaBBIKOB COTPYAHHUKA B COOTBETCTBHHU C TPEOOBAHUSIMH €TI0 JOTHKHOCTH.
[IpaBunbHbIil oTBET: OOyUEeHME
Komnereniuu (naaukatops): [1K-7 (ITK-7.1)

4. 3armogHuTe MPONYIIEHHOE CJIOBO (CIOBOCOYETAHUE):

BuyTpennuit  mogbop  COTPYAHUKOB  OCYIIECTBIISIETCS  CpeAu  yKe
paboTaImUX B OpraHu3alii CHeIUaIiucToB, a — Ha BHEIIIHEM PBIHKE
Tpyna.

[IpaBUIBHBIN OTBET: BHEIIHUIA TOAOOD/BHEITHUHN

Komnerennuu (maaukaropsl): [1K-7 (ITK-7.1)

3ajaHus OTKPBITOr0 THIIA C KPATKHUM CBOOOIHBIM OTBETOM

1. OTBEeTHTE HA BOIPOC:

Kakne yHKIMM BBIMOJNHSIET Cayk0a yhOpaBieHUs TMEPCOHAIIOM B
opraHu3anuu’?

[TpaBunwHbiil oTBeT: [logdop, ananranus, oOydeHue, OleHKa, MOTUBAIIHS U
Pa3BUTHE MIEPCOHAIA.

Komnerenmuu (naaukatopsi): [1K-7 (I1K-7.1)

2. OTBeTHTE HA BOIPOC:



Kaxue kmtoueBbie kKauecTBa OJDKEH 001aaaTh 3P GEeKTUBHBIN Tuaep?

[TpaBWIIBHBII OTBET: DMITaTHsI, KOMMYHHUKATUBHBIE HABBIKH, CTPATETHIECKOE
MBIIUJICHHE, YMEHUE MOTHBHPOBATH KOMAH]TY..

Komnerennuu (maaukaropsl): [1IK-7 (ITK-7.1)

3. OTBeThTE HA BOMIPOC:

Kakue wmeTonpl wucCnonb3yroTcss s MpodeCcCUOHANIBHOTO  Pa3BUTHUS
COTPYIHUKOB?

IIpaBunbHBIM OTBET: TpeHWHIH, CEMHHApbl, KOYYMHI, HAaCTaBHUYECTBO,
caMo00pa3oBaHuUE.

Komnerenmun (maaukaropsl): [1K-7 (ITK-7.1)

4. OTBETHTE HA BOIPOC:

Kaxkue sTansl BKiIIOYaeT mporecc moadopa nepconana’?

[IpaBunbHbIi 0TBEeT: Pazmenienue BakaHcuu, OTOOp pe3toMe, TECTUPOBAHUE,
co0ecer0OBaHUE, IPUHSITHE PEIICHUSI.

Komnerenmuu (uaaukatops): [1K-7 (ITK-7.1)

3aaHuA OTKPBHITOrO THIIA ¢ PA3BEPHYTHIM OTBETOM

1. Ilpouwnraiite Tekct 3amanus. lIpomymaiiTe JIOTMKY M TOJHOTY OTBETA.
3anuImTe OTBET, UCIOJIb3Y TOUHYIO (POPMYIHPOBKY.

KakoBa posib HacTaBHMYECTBa B Ipouecce NpodhecCUOHATBHOTO Pa3BUTHS
COTPYAHUKOB?

Bpewms Boimonnenus — 10 muH.

Oxupnaemsblii pe3ynbTaT: HacraBHMuYecTBO mpeAcTaBisieT coloil dopmy
nepesayy OmbiTa M 3HaHUHM OT 00Jee ONMBITHOTO COTPYJHUKAa HOBHUUYKY WJIM MEHEE
ONBITHOMY KoOJIJIere. OTOT TOJXOJ CHOCOOCTBYeT OBICTpOM ajanTauuu,
NOBBILICHUIO KBaIU(UKAIMK U (POPMHUPOBAHUIO KOPHOPATUBHOW KyJIbTypbl. OH
TaK)K€ CIOCOOCTBYET CO3AHUIO JIOBEPUTEIbHBIX OTHOIIEHUN BHYTPU KOMaHIbl U
YBEIMYHUBAET BOBJICYEHHOCTh COTPYAHUKOB.

Kpurepuil onileHnBaHMs: HAIMYME B OTBETE KJIFOYEBBIX ACMEKTOB: "Mepeaayda
ombiTa", "ObIcTpas amanrtanus”, "(QopMUpPOBAHUE KOPIOPATUBHON KYyJIbTYpHI'",
" TOBEpPUTEIBbHBIE OTHOLICHUS .

Komnerennuu (maaukaropsl): [1K-7 (ITK-7.1)

2. Ilpouwnraiite TekcT 3amaHus. lIpomymaiiTe JIOTMKY M IOJIHOTY OTBETA.
3anuimTe OTBET, UCIOJIb3Ys TOUHYIO (POPMYIHPOBKY.

Bomnpoc: Kakue Meromasl wucnosb3ytores st 3d@exkTuBHOrO moadopa
NIEPCOHAJIA ¥ KaK OHU BIUSIOT HA PE3YJIbTATUBHOCTH Mpouecca?

Bpewms BbITTOTHEHUS: 5 MUH.

Oxunaembiii  pesyibtaT: s a¢dexktuBHOrO TOmOOpa  mepcoHana
UCIIOJIB3YIOTCSl TaKU€ METOJbI, KaKk TEeCTUPOBaHUE, coOece0BaHUs, OU3HEC-UTPHI,
ACCECCMEHT-LIEHTP U MPOBEpPKa peKOMEHAALMI. TeCTUpOBaHHE TOMOTaeT OLIEHUTh
KOTHUTHBHBIE CIIOCOOHOCTH, COOECE0BaHNE BBISBIISIET JUYHOCTHBIE KayecTBa, a
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OW3HEC-UTpbl JEMOHCTPUPYIOT HABBIKM TPUHATHS pemienuit. lcnonb3oBanue
Pa3IMYHBIX METOJOB IMOBBIIIAET TOYHOCTh OTOOpPA U CHHUKAET PUCK OIMIMOOK MpHU
Haime.

Kpurepuit onenuBanusa: B oTBeTe NOMKHBI OBITh MEPEYUCICHBI METObI
noadopa nepcoHasa (TECTUPOBaHHUE, coOece0BaHMs, OU3HEC-UTPHI, ACCECCMEHT-
LEHTp, MPOBEPKA PEKOMEHAINI) U UX BIUSHUE HA Pe3yJbTaTUBHOCTD IIpoIlecca.

Komnerennuu (maaukaropsl): [1IK-7 (ITK-7.1)

3. IlpounTaiite TekcT 3amanus. lIpoaymainte JOTMKY M NHOJHOTY OTBETA.
3anuIImuTe OTBET, UCIOJIb3Ys TOUHYIO (POPMYIHPOBKY.

Bormpoc: kak BAMSET JMYHOCTHOE Pa3BUTUE HA yCHEX KaphEPHOrO pOCTa, U
KAKUE aCIEeKThI CIEYET YUUTHIBATh NPH INTAHUPOBAHUHU CAMOPAa3BUTHSA?

Bpewms BeInonHEHUA: 5 MUH.

Oxunaemsblil pe3ynbTaT: JINUHOCTHOE pa3BUTHE HANIPSIMYIO BIMSET Ha yCIIEX
KapbepHOTO pocTa, Tak Kak (opmupyer softskills (koMMyHUKaTHBHBIE HaBBIKH,
OMOLIMOHAJIBHBIN MHTEIUIEKT, JUACPCTBO), KOTOPBIE SBISIOTCA KIFOYEBBIMHU IS
npoJBwKeHu. 1Ipy nIaHMpOBaHUK CaMOPA3BUTHUS BaXXHO YYUTHIBAThH CIIEIYIOLIUE
aCIEKThI: CaMOINO3HAHUE, YIPaBICHUE BPEMEHEM, Pa3BUTHE KOMMYHHUKATHBHBIX
HaBBbIKOB U aJJallTUBHOCTb.

Kpurepuii onenuBanus: B oTBere IOMKHBI OBITh yKa3aHbl BIMSHHE
JUYHOCTHOTO PAa3BUTHS HA KApbEPHBIM pPOCT W aCHEKThbl, KOTOpPHIE CIEAYET
YUUTBIBATh MpPHU IUIAHUPOBAHWUU CaMOPa3BUTHsS (CaMONO3HAHUE, YIPaBIICHUE
BpEMEHEM, KOMMYHUKATHUBHBIE HaBBIKH, aJTAIITUBHOCTB ).

Komnerennuu (maaukaropsl): [1K-7 (ITK-7.1)

4. JlaiiTe pa3BepHYThIM OTBET HA BOIIPOC:

[Ipounraiite Tekct 3amanus. lIpogymaiiTe JOTMKY M IOJIHOTY OTBETA.
3anuiumuTe OTBET, UCIIONIb3Ys TOUHYIO (POPMYIUPOBKY.

Bonpoc: Kakue Gapbepbl MOI'yT BO3HUKHYTh Ha IyTH KapbepHOI'O pOCTa, U
KaK UX MPEOI0JIETh?

BpewMs BBITIOTHEHUS: 5 MUH.

Oxwunaembiii pe3ynbrar: OCHOBHBIMU OaphepaMu Ha TYTH KapbepHOTO
pocta MOTYT OBITh: OTCYTCTBUE SCHBIX IleJiel, HEJAOCTaTOK OIbITa WU
KBAIM(PUKALIMKA, HSMOIMOHAJIbHBIE MPENATCTBUS (HM3Kash CaMOOLIEHKa, CTpax
HEy/auu) U OpraHu3allOHHbIE OrpaHuueHus. [[ns mpeogosieHus 3Tux OapbepoB
HEOOXOJMMO: COCTaBUThb YETKUH KapbEpHBIM IJIaH, MNPOUTH OOydYeHHE WIU
JIOTIOJIHUTENIbHOE 00pa3oBaHKe, padoTaTh C IMCHUXOJOTOM MM KOy4YeM, a TaKkKe
PaccMOTPETh BO3MOKHOCTHU B APYTMX KOMITAHUSIX WUJIM MPOEKTAX.

Kpurepuii ouenuBanusi: B oTBeTe MOKHBI OBITh MEPEUUCICHBI Oapbephbl
(orcyTcTBME  LieNiel, HENOCTaTOK ONbITa, 3MOLMOHAIbHBIE MPEMSTCTBUS,
OpraHM3allMOHHBIE OrPaHWYEHHs]) M CHOCOOBI MX MPEOJoJIeHUs (COCTaBlIEHUE
KapbepHOIo IUIaHa, o0ydyeHue, paboTa C ICHUXOJOTOM, PAaCCMOTPEHHE IPYTHX
BO3MOYKHOCTEH).

Komnerenmuu (naaukatops): [1K-7 (ITK-7.1)



JKCIEePTHOE 3aKII0YeHe

[IpencraBnennbii  (oHA oueHOUHbIX cpenactB  (manee — DOC) mo
JTUCHUIUIMHE «YTIIpaBJiIeHUE MepcoHagoM» cooTBeTcTByeT Tpedoanusm OI'OC BO.

[Ipensiaraemble OIIEHOYHBIE MaTepuaiabl aJCKBATHBI IEJAM W 3ajadyam
peanu3alMd OCHOBHOW MpoQecCHOHaNbHON 00pa3oBaTeNbHON MpPOrpaMMbl T10
HarpasyieHUI0 oAroroBkn13.03.03 DHepreTnueckoe MaIMHOCTPOEHUE.

Bunel OLIEHOYHBIX CpEACTB, BKJIIOYCHHBIE B TMPEACTABICHHBIA (OH],
OTBEYAIOT OCHOBHBIM MpuHIMIAaM popmuposanus OOC.

Pa3paGoTanHple W  NOpENCTaBIEHHbIE JUIsl  OKCHEPTHU3bl  OLICHOYHBIE
MaTepuanbl PEKOMEHAYIOTCS K HCHOJb30BAHMIO B IPOLECCE MOATOTOBKHU
o0yJaromuxcs Mo yka3aHHOMY HaIllpaBJICHUIO.

[Ipencenarens yueGHO-METOAUUECKONH KOMUCCHH 7
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VHCTUTYTA YNPABJICHUS U TOCYTAPCTBEHHOM CITy:KOBI // 7" Crynennkuna B.I1.
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JIucT u3MeHeHHl ¥ 1ONMOJTHEHU M
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Bunpe! nonosgHenuii u
U3MEHEHUHN

Jlata u HOMep poTOKoIa
3acenaHus Kadeapsl
(xadenp), Ha KOTOPOM OBLITH
PaccMOTPEHBI U 0JJ00PEHBI
W3MEHEHUS U JONOJIHEHUS

IMonnuce
(c pactmdpoBKoii)
3aBeAYIONIETO Kadenpoit
(3aBemyronux Kadeapamu)
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